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TOM TAT:

Trong bdi cénh thi trudng vién thong Viét Nam dang dan bio hoa, mo hinh mang di dong 4o
(MVNO - viét tit ciia Mobile Virtual Network Operator) ndi 1én nhu mot gidi phdp tiém ning, mé
rong su da dang ctia dich vu vién thong. Nghién citu nay nhim dénh gia thuc trang thi trudng MVNO
tai Viét Nam, so sanh v6i xu huéng toan ciu va phan tich cic y&u td tic ddng d&n su phat trién clia
mod hinh ndy. K&t qua nghién cttu cho thdiy MVNO tai Viét Nam c6 nhiéu tiém ning nhd chi phi thip
va kh3 ning ti€p cAn khdch hang ngdch, nhung van gip phai thich thifc vé ha ting, 1gi nhuin va canh

tranh v6i cac nha mang truyén thong.

T khéa: mang di dong 4o, thi trudng vién thong Viét Nam.

1.Pit van dé

Mang di dong 40 (MVNO) la md hinh kinh
doanh trong linh vuc vién thong, trong d6 nha
mang khong s& hitu ha ting mang vat 1y ma thué
lai tif cdc nha mang truyén thong (MNO - Mobile
Network Operator) dé€ cung cAp dich vu d&€n khich
hang. Nhu vay, MVNO la nha cung cap dich vu di
dong khong sé hitu ha tAng mang vatly (tram phat
s6ng, dudng truyén, tAn s6) ma thué lai tir cdc nha
mang c6 ha tang (MNO - Mobile Network
Operator). Ho mua luu lugng dir liéu, thoai va
SMS theo hgp ddng ban budn, sau d6 déng géi va
ban 1é dudi thuong hiéu ri€ng. M6 hinh nay cho
phép tan dung t8i da ngudn luc ha tang sin c6,
gidm chi phi dau tu ban dau 1én d&€n 70-80% so vdi
MNO truyén thong (Statista, 2024).

Hién nay, MVNO dugc phan thanh 4 nhém chinh
phu thudc vao MNO gdm: (1) Branded Reseller: Chi
tAp trung vao phan phdi va marketing; (2) Light
MVNO: Quan 1y quan hé khéch hang va hé thdng
billing, nhung phu thudc vao ha ting mang 16i (core
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network) ctia MNO; (3) Full MVNO: ty trién khai
cac thanh phan mang 16i nhw HLR (Home Location
Register), VLR (Visitor Location Register) va IN
(Intelligent Network), cho phép kiém soét chat lugng
dich vu (QoS) t6t hon; va (4) Enabler MVNO: Cung
cip nén tang ky thuit cho cic doanh nghiép khic
xay dung thuong hiéu MVNO, pht hgp véi céac tap
doan da nganh (Martin, J., 2024).

2. Thyc trang phét trién cia mo hinh di dong
a0 trén thé gidi va Viét Nam

M6 hinh MVNO ra doi tai Anh ndm 1999 véi
Virgin Mobile, dinh d4du budc ngoit trong nganh
vién thdong bing cich tdch biét vai trd Nha khai
thic ha ting (MNO) va Nha cung cip dich vu
(MVNO). Pén nim 2009, toan ciu di cé 400
MVNO tai 366 cong ty, tip trung & chau Au va Bic
My. Thanh cong ctia ho dya trén viéc khai thac thi
truong ngach gdm (1) Nhém khach hang dic thu
nhu ngudi nhip cu, game thi; hay (2) M hinh tich
hgp nhu vi dién t, thuong hi¢u thdi trang... (GSMA
Inteligence, 2024).
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Nghién cttu cho thdy, MVNO phit trién manh
nh4t tai nhitng nudc ¢6 moi trudng canh tranh md
va chinh sdch hd trg. Theo phan tich cia GSMA,
chinh mai trudng phép Iy c¢di mé tai chau Au ciing
kha ning phuc vu thi trudng ngach cia MVNO da
gitip khu vyc nay hinh thanh thi trubng MVNO 16n
manbh. (yozzo.com)

Tai khu vuc chau A, Nhat Ban va Han Qudc din
dau véi md hinh MVNO 5G chuyén dung, dat 10-
15% thi phan nhd chinh sach h trg ctia chinh phd.
Tai Dong Nam A, Thai Lan ndi bat véi 12 MVNO,
ti€p theo 1a Malaysia v6i 8 MVNO, tap trung vao
phan khic gia ré, dich vu s& héa va nhém khéch
hang dic thu nhu ngudi nudc ngoai (GSMA
Inteligence, 2024).

Trén th€ gidi, tinh cho dé€n nay md hinh nay da
phat trién manh mé& véi hon 1.300 doanh nghiép
MVNO tai 79 qudc gia, chi€m ty 1& déng k€ trong
thi phan vién thong clia cdc nuc phat trién nhu
NhatBan (10,6%), Bic (19,5%) va Anh (15,9%).

Tinh d&€n ndm 2024, Viét Nam ¢6 5 nha cung
cAp MVNO hoat dong cht y&u thong qua thué ha
tang tir Vinaphone vad Mobifone. Bang 1 tdng hop
thong tin vé cdc nha mang MVNO tai Viét Nam.

Tai Viét Nam, du s6 lugng MVNO ngay cang
tang, nhung MVNO van con kha m6i mé véi phan
16n MVNO thudc nhém Light MVNO do han ché
vé von va cong nghé. Thi phan clia cic nha mang
40 tai Viét Nam vAn & mic thap, chi y&u do han
ch& vé ha ting va mo hinh kinh doanh chwa dt khac
biét dé thu hit khach hang.

Mic dir s& lugng nha cung cip da ting, thi phan

MVNO tai Viét Nam con rit khiém ton. Theo
thong ké ctia Bd Thong tin va Truyén thdng, hién
c6 khodng 130 triéu thué bao di dong trén thi
trudng, trong d6 95% thudc vé 3 nha mang truyén
th6ng (Viettel, VinaPhone, MobiFone). Cac
MVNO méi chi nim khodng 2,6 triéu thué bao,
chi€m 2% thi phan. (english.mic.gov.vn)

Hién tai, v6i 5 nha cung cap gdm Itel, Wintel,
Asim, VNSky va FPT Retail, du dugc danh gia la
c6 tiém ning nhd vao dan so tré va ty 1& st dung
smartphone cao, ty 1& thué bao MVNO van chi€m
ty 1€ kha thap. Theo thong ké ctia Cuc Vién thong,
cho dén hét thiang 4/2023, tdng thué bao MVNO la
2,65 triéu, chi€m 2,1% tong sd lugng thué bao toan
thi trudng, ting trudng 30% so vGi 2022. Doanh thu
trung binh/thué bao khodng 50.000 - 70.000
VND/thdng, thap hon 3 1an so véi nha mang truyén
thong (MNO) 150.000 - 200.000 VNBP/thdng. Mic
di doanh thu clia cdc doanh nghiép cung cap dich
vu MVON tai Viét Nam da c6 sy ting trudng rat
nhanh chéng, tuy nhién con s6 nay chi bing mot
phan rat nhd so vdi cdac doanh nghiép nha mang
truyén thong (Cuc Vién thong, 2023) (B6 Thong tin
va Truyén thong, 2023).

3. Nhitng thich thiic rao cdn va xu hudng
phat trién cia MVNO

Qua tim hi€u nghién citu, nhitng rao cin thach
thitc d6i v6i viéc phat trién mang di dong 4o dudc
chirala:

Vé phdp Iy va thi truong

Thyc t€ cho thdy cdc MNO (nhu Viettel,
VNPT, MobiFone) thi€u dong luc hgp tic do lo

Bdng 1. Danh sédch nhd mang st dung dich vu MVNO tqi Viét Nam

Nam Nha cung cap

STT Nha mang thanh ap ha téng Péc diém chinh
1 ltel (Indochina Telecom) 2019 Vinaphone Phén khuc binh dan, gia re, tap trung vao cong nhan

khu cdng nghiép vdéi géi cude 10.000 VND/ngay

Masan tich hgp vao hé sinh thai WinMart, cung cap

2 | Wintel (Reddi- Mobicast) 2020 Vinaphone data t8c do cao di kém uu d&i mua sim
3 | AsimTelecom 2021 Mobifone | uong dénkhach hang doanh nghiép, nguoilao
dbng nudc ngoai
4 | VNsky (Digilife - VNPay) 2023 Mobifone Gan lién vai hé sinh thai thanh toan VNPay
FPT Retail 2024 Mobifone Tan dung lgi thé hé théng ban 1é clia FPT

Nguédn: Téng hop
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ngai canh tranh. Cic MVNO phdi thué ha ting tir
cdc nha mang 16n, din dén chi phi cao va bién Igi
nhuan thap. Hién nay, gid thué ha ting & Viét
Nam chi€m 60-70% chi phi MVNO, cao hon miic
40-50% tai Thai Lan hay Malaysia. Bén canh do,
tai Viét Nam, chua c6 quy dinh cu thé ndo vé trin
gid ban budn luu lugng, din d€n dam phédn bat
binh ding (Nguyé&n Phong Nhi, 2023).

MVNO tai Viét Nam dang d6i mit vdi khong it
thach thdc. Thit nhdt, ARPU (doanh thu trung binh
mdi thué bao) trén thi trudng di dong Viét Nam &
mic thap, trong khi chi phi van hanh du it hon
MNO nhung MVNO van phai diu tu vao hé thdng
chdm s6c khdch hang, marketing... Thit hai, su
phd bién clia céc dich vu OTT (nhin tin, goi thoai
mién phi qua Internet) lAm gidm nhu ciu dich vu
truyén thong (thoai, SMS), budc MVNO phai ddi
mdi dé tao ngudn thu tr dir liéu va dich vu s&
(english.mic.gov.vn).

Vé phén khiic khdch hang

Hién nay, m6 hinh kinh doanh ctia cic MVYNO
van chua tao dudc su khic biét. 70% thué bao
MVNO § Viét Nam tip trung vao géi cuge gid ré
50.000 VND, chua khai thac hiéu qua nhém cao
cAp hodc doanh nghiép. Hau hé&t cic MVNO tai
Viét Nam van chua khai thic triét d€ cdc dich vu
gia tdng nhu eSIM, g6i data chuyén biét hay tich
hop fintech. Dich vu s6 héa (IoT, Mobile Money)
méi & giai doan thi nghiém, thi€u ¥ng dung dot
pha (Cuc Vién thong, 2023) (Vietnamnet, 2024).

Vé ky thudt

Do khong tryc ti€p quén 1y ha tang, cic MVNO
gip kho khin trong viéc ddm bao chit lugng séng
va tdc dd dit lieu. Cac MVNO phu thudc hoan toan
vao chat lugng dich vu ctia MNO, dan dén khé ddm
bdo trdi nghiém cho ngudi diing. Han ché vé ning
lyc tri€én khai cong nghé méi nhu 5G, eSIM,
network slicing.

Vé canh tranh

Céc MVNO chiu 4p luc canh tranh rit 16n tir cdc
nha mang truyén thdng 16n nhu Viettel, Vinaphone,
Mobifone do ho cé 1¢i th& vé thuong hiéu va hé
théng phan phdi rong khip, tao 4p luc canh tranh
manh v6i MVNO. Bén canh d6, cic tng dung dich
vu OTT nhu Zalo, Messenger chi€m 80% luu lugng
thoai phdn nao da lam gidm gi4 tri dich vu cot 16i
clia MVNO (Cuc Vién thdong, 2023).

Mic du ¢6 nhitng cdc rao can thich thifc nhung
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viéc MVNO ciing c¢6 nhitng cd hoi phat trién nhu
chi phi thap va linh hoat do MVNO khong can diu
tu ha ting mang nén gitip gidm chi phi vin hanh
va dua ra géi cude canh tranh hon so véi cac MNO
truyén thdng. Bén canh d6, cdc nha phit trién
MVNO c6 thé tip trung vao phan khiic khich
hang dic thi nhu MVNO c6 thé nhim dén céc
nhém khach hang cu thé nhu gidi tré, ngusi dung
dit liéu 16n hodic khach hang doanh nghiép. Pong
thdi, cic MVNO c6 thé tich hop véi hé sinh thai
b4n 18 va fintech dé m& rong tiém ning khai thc
khach hang.

Trén thé gidi, thi trudng MVNO dugc du bio s&
dat 97,87 ty USD vao ndm 2029, véi tdc do ting
trudng trung binh hang nam (CAGR) la 6,75%
trong giai doan 2024-2029. Mot s§ xu huéng quan
trong thiic ddy sy phat trién cia MVNO bao gdbm
(Mordor Intelligence, 2024) (Curwen, 2018)
(Hoang Nam, 2022):

- Cong nghé eSIM: 14 y&u t& then chét thiic day
MVNO, gitip cic MVNO dé dang ti€p can ngudi
diing ma khong cin phan phdi SIM vat ly. Theo
Future Market Insights, eSIM gitp gidm 40% chi
phi phan phdi va ting ty 1é chuyén ddi thué bao qua
kénh s0.

- Ung dung tri tué nhdn tao (AI) va méy hoc
(ML) @€ t6i uu héa dich vu khiach hang va cai
thién trdi nghiém ngudi dung. Téc do va do tré
thap clia 5G cho phép MVNO trié€n khai cdc géi
cudc [oT chuyén biét phuc vu doanh nghiép vira
va nhé, hay cung cip dich vu chia nhd mang
(network slicing) cho cdc tng dung chuyén dung
dé nang cao chat lugng dich vu nhu dich vu danh
cho game thi, du lich quoc t€ hodc k&t hgp véi
fintech.

- Xu huéng dich chuyén tir mo hinh ban lai
(reseller) sang full MVNO véi kha ning kiém sodt
chit lugng dich vu thong qua trién khai bd ghi dinh
vi thuong tri hodc BO ghi dinh vi tam trd
(HLR/VLR).

4. Giai phap thic ddy phat trién MVNO tai
Viét Nam

Mot la, hoan thién khung phdp ly va chinh sdch
hé tro.

Quy dinh gid trdn ban budn: Ap dung mé hinh
LRIC (Long Run Incremental Cost) nhu tai Li€n
minh chiu Au c¢6 quy dinh budc cic MNO cong
khai chi phi bién d€ tinh gi4 thué hgply.
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Co ché chia sé ha ting bt budc: Yéu cau MNO
c6 thi phan 30% phai hgp téc vai it nhdt 2 MVNO,
tudng ty nhu quy dinh tai An D6 va Han Qudc.

Uu dii thu€ cho MVNO: Gidm 50% thu€ GTKD
trong 3 nim dau hoat dong, mién phi tan s& phu tr¢
cho dich vu.

Hai la, phat trién dich vu gid tri gia tang.

Hgp tic v6i MNO tri€n khai network slicing cho
cac nganh phuc vu hoat dong tir xa nhu dudng
truyén phuc vu y t&, cho dio tao tir xa.

Tich hgp hé sinh thdi s& nhu k&t hgp SIM véi vi
dién t nhu Vnpay, nén ting thuong mai dién ti
nhu Shopee, hodc dich vu OTT nhu Zalo. M6 hinh
"SIM thong minh" cia VnSky can m& rong sang
thanh todn héa don, vé dién td.

Ba la, gidi phdp cho doanh nghigp viia va nho.

Cung cip gbi cue "All-in-one" bao gdm data di
dong, cloud storage va phan mém quén ly cho cic
doanh nghié&p vira va nho.

Bon la, nang cao ning luc canh tranh.

Hgp tdc da MNO: Cho phép MVNO két noi
cling ldc nhiéu MNO dé t6i uu viing phti séng va
gia thanh, nhu md hinh ctia Google Fi tai My.

Pau tu vao AI/ML: Ung dung tri tué nhan tao dé
du bdo luu lugng, phédt hi€n gian 1an, va cd nhan
héa goéi cude. Vi du: Géi cudc tyr dong didu chinh
data dya trén th6i quen st dung.

Phit trién kénh phan phéi s6: Ting ty trong ban
SIM qua app (eSIM) tir 10% 1én 40% vao 2030,
gidm phu thudc vao dai ly truyén thong.

Ndam la, thic ddy hgp tdic chién luoc giiia
MVNO va cdc nha mang truyén thong.

Hién nay, MVNO phu thudc phan 16n vio ha
tang mang clia cic nha mang truyén thong (MNO).
Thong qua viéc thi€t 1ap quan hé hgp tdc minh
bach, cong bing va lau dai gitta MVNO va MNO
s& giip MVNO hoat dong hiéu qua, dong thdi tao
dong luc dé cac MNO tin dung ha ting sdn c6 mot
céch t6i uu, ti€t kieém chi phi va thoi gian.

Mot s& ting dung thuc tién c6 thé 4p dung:

- Ky két céc thda thuin thuong mai hdp tac st
dung ha ting vién thong c6 diéu khodn rd rang vé
gia cu6e, dung lugng, chit lugng dich vu.

- Tidng cudng phdi hgp gitta MVNO va MNO
trong viéc trién khai thir nghiém cdc dich vu méi
nhu 5G, eSIM va cdac dich vu IoT (Internet of
Things).

- Xay dung mo hinh hdp tdc theo chiéu doc

(vertical integration) ho#ic lién k&t chéo giita
MVNO va cdc cong ty con cia MNO nhim t6i vu
hiéu quéa van hanh.

Sdu la, phdt trién mé hinh MVNO theo thi
truong ngdch (Niche Market).

Trong b&i canh canh tranh vé gid va viing phi
dd bao hoa, MVNO c6 thé tin dung vu thé linh hoat
trong thi€t k& sdn phim dé tap trung phuc vu cic
nhém khach hang chua dugc dip dng tot bdi cdc
MNO. Viéc khai thac cac thi trudng ngach s€ gitp
MVNO xay dung t€p khach hang trung thanh va
trdnh canh tranh truc ti€p v6i cdc nha mang 16n.

Mot s6 ting dung thuc tién c6 thé 4p dung:

- Phét trién cdc géi cudc danh riéng cho ddi
tugng ngudi lao dong nudc ngoai dang sinh song va
lam viéc tai Viét Nam (vi du: cong nhan Han Qudc,
Trung Qudc, Nhat Bén tai cdc khu cong nghiép).

- Xay dung g6i dich vu chuyén biét cho hoc sinh,
sinh vién, ngudi cao tudi, ngudi thu nhap thap hoic
cong ddng viing siu viing xa.

- Cung cép céc SIM chuyén dung cho du khich
quoc té&, tich hop dich vu ban dd, huéng din du lich,
hd trg ngdn ngit va thanh todn dién td.

Bay la, ting dung cong nghé s6 dé cd nhéan héa
dich vu va t6i wu qudn Iy vdn hanh.

Theo bao cdo cia GSMA (2023), viéc tich hgp
phén tich dir liéu 16n (Big Data) va Al giatp MVNO
ting ty 1& giit chan khach hang 1én dén 35%, dong
thoi giam chi phi vn hanh 20-30% thong qua ty
dong héa chim séc khdch hang va ra quy&t dinh.

Bén canh d6, viéc tng dung cic cong nghé mdi
nhu tri tué nhan tao (Al), phan tich dit li¢u 16n (Big
Data) va mdy hoc (Machine Learning) cho phép
MVNO nang cao hiéu qud qudn 1y, t6i uu hda chi
phi van hanh va cung cap dich vu c4 nhan héa theo
nhu cAu clia tifng ngudi diing.

Mot s6 ting dung thuc tién c6 thé 4p dung:

- Xay dyng hé thong CRM thong minh dé phan
tich hanh vi ngudi ding va tu dong dé xudt géi cudc
pht hgp.

- Ap dung tv dong héa trong chim séc khich
hang nhu chatbot Al hd tr¢ 24/7 hodc hé thdng tu
vin tr ddng qua ng dung di dong.

Tdm la, doi méi mé hinh kinh doanh va phin
phoi.

Mot trong nhitng gidi phdp gitdp thi trudng
MVNO phit trién 12 cAn sy d6i mdi linh hoat trong
cach ti€p can khdch hang, dic biét trong bdi cdnh
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ngudi tiéu diing ngay cang uu tién sy tién 1¢i, toc do
va dich vu s héa. Viéc chuyén d6i mo hinh kinh
doanh tir ban 1é truyén théng sang hinh thifc truc
tuy€n, khdng gidy t3, 12 xu hudng tit y&u. Giai
phdp nay vita ddm bao chat lugng, hiéu qud cong
viéc, vira tiét kiém chi phi, nguén Iuc nhan su, lai
vira bdo v& mdi trudng sdng.

Mot s& ting dung thuc tién c6 thé 4p dung:

- Phét hanh eSIM va trién khai quy trinh kich
hoat SIM trurc tuy&n khong can dén ctra hang.

- Hop tic vdi cdc nén ting thuong mai dién tir va
ting dung di dong dé phan phdi SIM nhanh chéng,
thuin tién.

- Ap dung mé hinh dai ly k§ thut s& (Digital
Reseller), cho phép ngudi ding hodc doi tdc gidi
thiéu khdch hang mdi va nhian hoa hdng qua nén
tdng s0.

Chin la, ddy manh truyén théng va dinh vi
thuong hi¢uro rang.

Hién nay, khdi niém MVNO vin con khid méi
mé ddi véi da s& ngudi tiéu dung tai Viét Nam. Do
do, viéc nang cao nhan thic, dinh vi thuong hiéu
ding ddn va manh mé hon sé& gitp tao long tin, thu
hit ngudi dung va xiy dung thi phin bén virng.
Thong qua cic phuong tién truyén thong, ngudi
diing s& nhanh chéng dudc ti€p can, hi€u va biét
dén dich vu MVNO, tir d6 ¢6 nhan thifc Gng dung
vao trong qud trinh phét trién kinh doanh ciing nhu
cach van hanh trong ddi song.

Ung dung thyc tién:

- Trién khai cdc chi&n dich truyén thdng gido
duc thi trudng, 1am ro 1gi ich va sy khac biét cla
dich vu MVNO so véi cdc nha mang truyén thong
trén cac kénh online, offline.

- Pinh vi thuong hi€u rd rang theo tiing phan
khiic khdach hang muc tiéu (vi du: “Nha mang s
cho sinh vién”, “Nha mang s6 cho ngudi moi
gidi”,...).

- K&t hop chién luge marketing noi dung, truyén
thong s6 va cdc KOL/Influencer d€ lan tda thuong
hiéu, dich vu dugc manh mé, rong khip.

Tém lai cic gidi phap trén khong chi bd sung
tinh toan di€én cho hé sinh thai MVNO tai Viét

TAILIEU THAM KHAO:

Nam, ma con thé hién dinh hudng phat trién phu
hop véi xu thé chuyén ddi s6. Viéc trién khai dong
b0, ¢6 10 trinh va dugc hd trg bdi chinh siach nha
nuée, ha ting cong nghé, ciing mo hinh kinh doanh
linh hoat s& 12 “chia khéa” thic ddy MVNO tr&
thanh mot thanh phan quan trong trong hé sinh thai
vién thdng hién dai.

5. K&t luan va khuyén nghi

MVNO tai Viét Nam vin dang trong giai doan
d4u phit trién vdi nhiéu tiém ning nhung ciing d6i
miit v6i khdng it thach thic. Trong bdi cdnh cong
cudc chuyén ddi s& hién nay, MVNO c6 thé coi 1a
dong luc ctia chuyén d6i s6 do MVNO khong chi 1a
gidi phdp tdi vu héa ha ting vién thong, ma con 1a
cAu ndi dua dich vu s6 d&n moi ngdéc ngich xi hoi.
D& thiic ddy sy phat trién bén vitng ctia md hinh
ndy, cAn tip trung vao cic y&u to sau:

- Nha nu6c cin xay dung khung phép 1y khuyén
khich canh tranh lanh manh, c6 cdc chinh siach hd
trg dé tao diéu kién thuin 1gi cho MVNO phat
trién. Tao dung sy phoi két hop gifta cic nha mang
truyén thdng MNO vdi cic nha mang di dong 4o
(MVNO), chuyén tir tur duy "ddi thi" sang "ddi tdc
chién lugc".

- P4y manh ting dung cong nghé mdi (eSIM, Al,
dir liéu 16n) d€ t6i wu hoéa dich vu va trai nghiém
khach hang.

- X4y dyng md hinh kinh doanh khéc biét, tap
trung vao cac thi trudng ngidch nhu khiach hang
doanh nghiép, khach du lich hodc ngudi dung data
chuyén sau.

- Md rong hgp tic véi cac hé sinh thdi 16n (ban
18, fintech) dé ting tinh canh tranh va tao thém gia
tri gia ting cho khich hang.

N&u dugce trién khai ding huéng, v6i 16 trinh
bai bdn va quyét tim chinh tri, MVNO c6 thé tré
thanh nhan t& quan trong trong viéc thic day thi
trudng vién thong Viét Nam phét trién theo huéng
da dang va canh tranh han. MVNO hoan toan c6
thé trd thanh “cdnh tay ndi dai” giip Viét Nam rit
ngin khodng cdch sd v6i cdc nuSc phat trién,
ddng thdi mang dé&n trdi nghiém da dang cho
ngudiding cudi m
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MOBILE VIRTUAL NETWORK
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ABSTRACT:

As Vietnam’s telecommunications market approaches saturation, the Mobile Virtual
Network Operator (MVNO) model has emerged as a promising strategy to diversify service
offerings and enhance market competitiveness. This study evaluates the current status of
MVNOs in Vietnam, compares domestic developments with global trends, and identifies key
factors influencing the growth of this business model. The findings indicate that MVNOs hold
significant potential due to lower operational costs and their ability to target niche customer
segments. However, the model still faces notable challenges, including infrastructure
limitations, profitability concerns, and intense competition from established traditional network
operators. The study offers insights to support the development of MVNOs as a sustainable
component of Vietnam’s telecommunications landscape.

Keywords: mobile virtual network, Vietnam’s telecommunications market.
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