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Cac nhan t6 anh hudng dén hanh vi
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va Du'bao

chia se tri thic cua luc lugng lao dong

lanh nghé trong cac doanh nghiép

khai thac than Viét Nam

PHAM THI NGUYET'

DOAN QUANG MINH"
NGUYEN TIEN HUNG™

Tom tat

Bai bdo nghién ciru cdc nhan té anh hwéng dén chia sé tri thire (CSTT) ciia lic lwong lao d‘éng lanh nghé
(LDLN) trong cdc doanh nghiép khai thac than (DNKTT) Viét Nam. Nghién ciru dinh luong véi 450 mau
nghién ciru tir cac cong ty khai thac than dlen hinh thuoc Tdp doan Cong nghiép Than - Khoang san
Viét Nam (TKV) vé cac nhdn 16 anh hwong dén CSTT ciia LDLN trong cac DNKTT. Két quad nghién ciru
cho thay 7 nhan to VvOi thir tw anh huong khdac nhau va glam dan den 2 qua trinh CSTT nhw sau: Poi
vOi qua trinh truyén dat tri thirc la: Niém tin, Sy iing hé ciia nha quan tri, Ty chu vé tri thike, Pdc thii
nganh nghe Su thich thu trong gitip d& ngueoi khac, Uu dai ciia 1 chirc va Sir dung cong nghé thong tin
va truyén thong Doz vOi qud trinh tzep nhdn tri thicc la: Ty chi vé tri thite, Pdc thit nganh nghe Niém
tin, Uu ddi ciia t6 chirc, Sir dung cong nghé théng tin va truyén thong, Sw thich thii trong gilip dé nguoi
khac, Sy ung ho cua nha quan tri.

Tw khoa: Chia sé tri thiec, moé hinh Chia sé tri thirc, doanh nghiép khai thac than Viét Nam

Summary

The article studies the factors affecting the knowledge-sharing of skilled workers in Vietnam coal mining
enterprises. The authors use quantitative research with 450 research samples from typical coal mining
companies under the Vietnam National Coal-Mineral Industries Group (TKV) on factors affecting the
knowledge-sharing of skilled workers in coal mining enterprises. The research results show 7 factors
with different and decreasing order of influence on the 2 knowledge-sharing processes as follows: The
knowledge transfer process: Trust, Managerial support, Knowledge autonomy, Industry specificity,
Interest in helping others, Organizational incentives, and Use of information and communication
technology; For the knowledge reception process: Knowledge autonomy, Industry specificity, Trust,
Organizational incentives, Use of information and communication technology, Interest in helping

others, Management support.

Keywords: Knowledge-Sharing, Knowledge-Sharing model, Vietnam coal mining enterprises

PAT VAN DE

Céc DNKTT Viét Nam dang ding trudc su can
kit cta tai nguyen diéu kién khai thac ngay cang kho
khan, cac van dé vé moi truong ngay cang nghiém
trong. Nhirmg nam gin diy nganh than dung trudc
nguy co thiéu hut LDLN do mét lugng l6n lao dong
ro1 di mang theo ca kinh nghiém, bi quyet trong nghe
(Pharn Thi Nguyét, 2022). Trudce thue t€ do, DNKTT
ngay cang quan tam dén cac bién phap dé co the gitr
lai va chuyén giao cac kinh nghiém, bi quyet nghe
nghiép cho luc luong lao dong tuyén méi dé rat ngin
", ", Truong DPai hoc M6 - Dia chat
" Dal hoc Kinh t& Qudc dan

thoi g1an dao tao, giam 16i, taing kha ning an toan
trong san xuat. Mot trong nhiing giai phap do la tang
cuong hoat dong CSTT cua lyc luong LDLN - thuong
la nhitng nguoi gilt cac céc vi tri quan trong/chu chot
trong quy trinh khai thac than ctia doanh nghiép.

CO SO LY THUYET VA MO HINH NGHIEN CUU

Co sé 1y thuyét

Tri thirc

Kaplan (2010) dinh nghia, tri thirc 1a céc kién thirc
nén tang, cac kinh nghiém cho quy trinh kinh doanh

Ngay nhdn bai: 10/11/2024; Ngay phan bién: 05/12/2024,; Ngay duyét dang: 19/12/2024
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NGHIEN C{U - TRAO POI

Canhan

Céng nghé

t
Té chire {

HINH: MO HINH NGHIEN CUU BPE XUAT

Chiasé trithie

Sir dung cong nghé théng
tin va truyén thong Bién kiém sodt

Giéi tinh, d§ tudi, trinh dé hoc van, kinh nghiém lam viée

Nguon: Nhom tac gia dé xuat

BANG 1: CAC GIA THUYET NGHIEN CUU BPE XUAT

Gid thuyét
nghién ciru

Mb ta

H, Niém tin c6 anh huong thuan chiéu dén qud trinh truyén dat tri thirc

H, Niém tin c6 anh huong thuan chiéu dén qué trinh tiép nhan tri thirc

H Su thich thu trong giup d& ngudi khac 6 tic dong thuan chiéu dén
2 qua trinh truyén dat tri thirc

i Sur thich thi trong gitip d& ngudi khac c6 tic dong thudn chiéu dén
2% qua trinh thu nhan tri thic

H Tu chii vé tri thirc ¢6 tic dong thudn chiéu dén qué trinh truyén dat
3 tri thire

H Ty chii vé tri thirc c6 tac dong thudn chiéu dén qué trinh thu nhin
3 tri thire

H Sw ung hd cua nha quan trj c6 tic dong thudn chiéu dén qua trinh
da truyén dat tri thirc

i Su tng ho ciia nha quan trj ¢ tac dong thuan chiéu dén qua trinh thu
4b nhan tri thirc

H Ut d3i cua t6 chie c6 tac dong thuan chiéu dén qua trinh truyén dat
s tri thirc

H Uu dii cua t6 chirc co tac dong thuan chiéu dén qud trinh thu nhan
s tri thirc

Dic thi nganh nghé c6 tic dong thudn chidu dén qua trinh truyén
H, dat tri thi
at tri thic

q Dic thu nganh nghé c6 tac dong thuan chidu dén qué trinh thu nhan
b tri thu

H Su dung cong ngh¢ thong tin va truyén thong co tac dong thuan chiéu
T dén qua trinh truyén dat tri thirc

H Str dung cong ngh¢ thong tin va truyén théng co tac dong thuan chiéu

b

dén qud trinh thu nhan tri thirc

Nguon: Nhoém nghién ctru dé xuat

hodc hoat dong cua to chirc, hd tro thyuc hi¢n thanh
cong sir ménh cua to chirc. Theo quan diém nay, tri
thirc thucmg lién quan dén hoat dong san xuat, kinh
doanh cua t6 chirc. . ) )

Jung va cong sy (2007) cho rang, doi véi cac to
chirc, diéu quan trong 1a tap trung vao tri thirc duoc
tao ra va sir dung trong quy trinh san xuét, kinh doanh,
dugc su dung boi nhiing ngudi tham gia thyc thi quy
trinh d6. Khai ni¢m tri thirc lién quan dén quy trinh san
xuét, kinh doanh ciing cho phép sang loc nhimg kién
thirc ¢6 gia tri va tranh tinh trang qua tai thong tin.

Trong bai viét nay, tri thirc trong linh vye khai thac
than dugc coi 14 tat ca nhimg tri thirc lién quan dén
cac hoat dong khai thac than ctia doanh nghiép.
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Chia sé tri thirc

CSTTco nhiéu hinh thirc trong do chu yeu la dong
gop bang van ban, tuong tac ca nhan, truyén thong to
chirc, cong dong thyc hanh. Bén canh do, CSTT c¢6
the duoc chia s¢ thong qua cac hoat dong ké chuyén,
¢ vén, cong dong truc tuyén, cac didn dan CSTT,
thao luan qua video.

CSTT cho phep cac ca nhan giai quyet van dé cua
minh va ctia nguoi khac nhanh hon, gidm chi phi va
tao ra cac giai phap sang tao thong qua hop tac gitra
cdc ca nhan vi vy mang lai nhleu loi ich cho cé nhéan.
Théng qua CSTT t6 chirc co thé nang cao hiu qua,
tranh lang phi, giam chi phi dao tao va giam rui ro.

Lao dpng lanh nghé

LDLN la lao dong c¢ trinh d6 chuyén mén cao,
duge dao tao, hudn luyén hay qua tich lily kinh
nghiém trong thuc tién. LDLN thuong duge déac
trung boi trinh d6 hoc van, trinh do chuyén mon
dat dugc thong qua dao tao, kinh nghiém hay tham
nién cong tac. Trong nghién cuu nay su dung khai
ni¢m LDLN 14 ngudi lao dong duge dao tao qua céac
16p bdi dudng ngin han, dai han, hodc céc chuong
trinh dao tao tir trung cap nghé tro 1én va ¢6 s6 nam
kinh nghi€ém cong tac chinh thirc thuc té tir trén mot
nam. Day 13 lyc lugng c6 ky nang t6t, lanh nghé, c6
ning suét lao dong cao va chiém ty trong 16n trong
cac DNKTT. o

Co s6 ly thuyét vé hanh vi

Tai nghién ctu nay, nhom tac gia st dung Ly
thuyét dong luc (Motivation Theory) cua Locke va
Latham (2004); Ly thuyét nhan thirc xa hoi (Social
cognitive theory) theo Bandura (1989); Ly thuyét
trao doi xa hoi (Social exchange theory) ciia Homans
(1958); Ly thuyet tu quyét dinh (Seft Determination
theory) dugc gidi thiéu boi Deci va Ryan (2008).

Mo hinh nghién ctru va cac gia thuyet

Tir co so ly thuyét va dua trén mo hinh ngh1en
ctru cua Lin (2007), nhom tac gia dé xuat mo hinh
cac nhén t6 anh hu0’ng dén hanh vi CSTT cua lyc
lugng LDLN trong cac DNKTT Viét Nam gom 3
nhom nhu Hinh. Trong d6: Nhom nhén t6 thudc vé
ca nhan gom Niém tin (ma héa 1a: Trul), Sy thich
thu trong gitip d& nguoi khac (En), Ty chu vé tri
thire (Se); Nhom nhan t§ vé to chirc gom Su ung
ho cua nha quan tri (Ma), Uu dai cla t6 chirc (Re)
va Pic thu nganh nghé (Me) Nhom cong nghé: St
dung cong nghe thong tin va truyén thong (Te). Bién
trung gian gom: Truyén dat tri thirc (ma hoa la: Do)
va Thu nhén tri thirc (Co).

Dua trén ly thuyet dong luc, ly thuyet nhén thae
xa hoi, 1y thuyet trao doi xa hoi, 1y thuyét tu quyet
dinh va m6 hinh nghién ctru ctia Lin 2007, cac gia
thuyét nghién ciru duge dua ra trong Bang 1.

Phuong phap nghién ciru

Nghién ctru sir dung két hop nghién ciru dinh tinh
va dinh luong Nghlen cuu dinh tinh thong qua phong
van chuyén gia v6i 10 LBLN g1uf céc vi tri khac nhau
trong DNKTT nhiam xéc dinh cic yéu t6 anh huong
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hanh vi CSTT, xéy dung va diéu chinh thang do dé
phu hop v6i ndi dung nghién ctru tr d6 xay dung
bang cau hoi khao sat tot nhét.

Nghlen ctru dinh Iuong duoc su dung dé klem
dinh m6 hinh dé xuat va cac gia thuyét dua ra. Két
quéa nghién ctru dinh lugng dya trén 450 phiéu khao
sat LDLN trong cac DNKTT thudc Tap doan Cong
nghi¢p Than - Khoang san Viét Nam khu vuc Quang
Ninh tir thang 01/2022 dén thang 12/2022.

Két qua diéu tra duogc phén tich: hé sO tin cay
Cronbach’s Alpha, phén tinh nhén t6 kham pha
(EFA) phén tich nhan t6 khang dinh (CFA), phan tich
cau trac tuyen tinh (SEM) thong qua sur dung céc ky
thuat ctia phan mém SPSS va AMOS.

KET QUA NGHIEN CUU VA THAO LUAN

Kiém dinh d tin cdy cua thang do

Nghién ctru st dung cac thang do co hé s0
Cronbach’s Alpha tr 0.6 tr¢ [én. Két qua klem dinh da
loai bo bién Me5 do ¢6 hé sb twong quan bién tong <
0.3. M0 hinh con lai 45 dua vao phan tich EFA.

Phan tich EFA nhim nhom gon cac bién quan sat
ban dau thanh nhung nhén to mdi co y nghla dong
thoi phat hién cac cau tric tiém an giira cac khai niém
nghién ciru.

Két qua phén tich EFA lan thtr nhét cho cac bién
doc 1ap cho thiy, 9 yéu t6 dugc trich tai | Eigenvalues =
1,208 (> 1), KMO = 0,918 (> 0,5) va tong phuong sai
trich 9 yéu t6 giai thich 65,276% su bién thién cua dir
liéu. Tuy nhién, céac bién quan sat Te3, Se4 déu c6 h¢
sO tai < 0,5, nén nhom nghién ctru 13p lai thu tyc EFA
sau khi loai bo cac bién quan sat trén.

Sau khi chay EFA lan hai, két qua (Bang 2) cho
thay, h¢ so KMO = 0,924, gia tri Eigenvalues = 1,160
(>1) va tong phuong sai trich ciia 9 nhom nhén t6 glal
thich 65,308% sy blen thién cua dir liu. H¢ so tai cua
cac blen quan sat déu > 0.5. Nhur Vay, cac bién quan
sat deu co y nghia dong gop vao mod hinh.

Két qua phén tich EFA trr 45 bién dua vao phan
tich con 43 bién quan sat chinh thue s€ dugc rat trich
thanh 9 nhom bién dua vao phan tich CFA.

Phén tich CFA

Dua vao két qua phan tich EFA, nghién ctru thyc
hién phan tich CFA voi phan mem AMOS, hé so tai
nhan to 1a 0,5. Két qua cho thay, trong sO cua tat ca
cac bién quan sat trong mo hinh déu dat chuan cho
phép > 0,5) vacoy ngh1a thong ké, cac gia tri p déu
< 0,001. Nhu vay, co thé két luan, céc bién quan sat
ding dé do luong cac blen thanh phan cia thang do
dat dugc gia tri hoi ty. Két qua Model Fit trong phan
tich CFA déu thoa man.

V6i phan tich CFA, can kiém dinh dd tin cay, gia
tri phan biét va hoi ty cta cac thang do. Két qua (Bang
3) cho thay viéc kiém dinh thong qua cac chi so ve
do tin c@y cua thang do, tinh hoi tu va phan biét cho
phep khang dinh sy phu hop cua m6 hinh nghién ctru
v6i cac dir lidu diéu tra.
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BANG 2: KIEM PINH KMO AND BARTLETT CUA CAC BIEN

KMO 0,924
, hi® xAp xi 495,21
Kiém dinh Chi? xap xi 9495,216
Bartlett df 903
Sig. 0,000
Nguon: Két qua phan tich dit liéu cua tac gia

BANG 3: KIEM PINH THANG PO BANG PHAN TiCH CFA

5 D§ tin cay tong hop Phuong sai trich
l;l;%l:ﬂgilg:: ::t (Composite Reliability (Average Variance

1 -CR) Extracted -AVE)
Me 0,882 0,554
Co 0,864 0,56
Trul 0,869 0,571
Te 0,861 0,554
Do 0,883 0,602
Ma 0,845 0,523
En 0,808 0,513
Re 0,804 0,506
Se 0,817 0,527

BANG 4: BANG CAC TRQONG SO CHUA CHUAN HOA
CHO MO HINH NGHIEN cU'U

Estimate| S.E. | CR. | P Label
Do |<--- [Me 0,125 0,037[ 3,38 ***|Co y nghia thong ké
Do |[<--- |Trul 0,251] 0,048] 5,197| ***|Cé y nghia thong ké
Do |<--- |Te 0,093 0,036/ 2,579| 0,01|C6 y nghia thong ké
Do |<--- [Ma 0,174 0,045] 3,902| ***|Co y nghia thong ké
Do [<--- [En 0,148] 0,046| 3,188]0,001|C6 v nghia thong ké
Do |<--- [Re 0,143] 0,05 2,844|0,004|C6 y nghia thong ké
Do |<--- [Se 0,193 0,051] 3,772| ***|C6 y nghia thong ké
Co |<--- [Me 0,15 0,032] 4,62] ***|C6 y nghia thong ké
Co |<--- [Trul 0,158 0,041] 3,884| ***|C¢ y nghia thong ké
Co |<---|Te 0,109] 0,031] 3,514| ***|C6 y nghia thong ké
Co |<--- [Ma 0,096 0,038] 2,558| 0,011{C6 y nghia thong ké
Co |<--- |[En 0,107 0,039] 2,703|0,007|C6 y nghia thong ké
Co [<--- [Re 0,142| 0,043] 3,257[0,001|C6 v nghia thong ké
Co |<---[Se 0,21] 0,045] 4,672 ***|C¢ y nghia thong ké

Nguon: Két qua phan tich dir liéu cua nghién ctru (st dung phan
mém AMOS)

Phén tich SEM va gia thuyet nghlen ciru

Két qua cia mé hinh phuorng trinh cau trac thé hién:

- M6 hinh dva ra va céc chi s6 vé su phu hop cho
thay cac chi s Model Fit déu dat ngudng chap nhan.
Cu thé: CMIN/df = 1,23 <2; TLI = 0,977 > 0,9; CFI
=0,979 > 0,9; RMSEA = 0,023 < 0,08.

- Theo Bang 2, tat ca cac nhan t6 déu co gia tri trong
so chua chuan hoa duong, ching t6 cac nhan t6 thudc
vé cé nhan, t6 chirc, cong nghé déu co tac dong thuan
chiéu t6i 2 qua trinh truyen dat va thu nhén tri thirc.

- Két qua trong s0 da chuan hoa (Bang 3) thé hién
tri tuyet d6i cuia cac trong sd cang 16n, thi muc do
khai niém ddc 1ap tuong ung tac dong cang manh dén
khai niém phu thugc. Nhu vy, két qua cho thay

+D0di voi nhan t6 Truyen dat tri thirc, thi Niém tin 6
murc tdc dong manh nhét (0, 247); tiép dén 1a Su tng ho
ctia nha quan tri (0,2), Ty chu vé tri thire (0, 194) bac thu
nganh nghé (0,163), Su thich tha trong glup do ngum
khéc (0,157), Uu dii cua t6 chic (0, 149); va cudi cting
1a St dung cong nghe thong tin va truyén thong (0,12).

+ 1301 voi qua trinh Tiép nhan tri thic, két qua
cho thiy, Ty cha vé tri thirc ¢ mirc tac dong manh
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BANG 5: TRONG SO CHUAN HOA CUA MO HINH NGHIEN CU'U

Nguon: Két qua phén tich dit liéu cua nghién (st dung phan
mém AMOS)

nhat (0,246); sau d6 dén Pac thu nganh nghé (0,228),
Niém tin (0,181), Uu dii cua t6 chue (0,171), Sir dung
cong nghé thong tin va truyen thong (0. 165) Su thich
tha trong glup do ngum khéc (0,132); va Su ung ho
cua nha quan tri c6 mirc tac dong thap nhét (0, 129)

- Hé s6 R? (R-square) cho két luan, cac khai niém:
Niém tin; Sy thich thii trong gitp d& nguoi khac; Ty

chu Ve tri thitc; Sy ing ho cta nha quan tri; Uu dai

Estimate ctia to chuc; Piac thu nganh nghe Str dyng cong nghé
Do [|<- Me 0.163]  thong tin va truyen thong giai thich dugc 60,5% bién
Do |<- Trul 02470 thién clia Truyen dat tri thirc va giai thich duoc 63,6%
go = Te 0,120 su bién thién cua T1ep nhan tri thic.
0 <--- Ma 0,200
Do |<— En 0.157 Duya trén két qua phan tich dinh luong, két qua
Do |<— Re 0.149] kiém dinh gla thuyet nghién ctru dua ra nhu sau: Chap
Do <een Se 0.194| nhéin tat ca céc gia thuyet H,_, Hlb, H,,H,,H,, H,,
Co|<-- Me 0228 W, H,,H_,H,H_H,H, viH,
Co <--- Trul 0,181
= = G|  THAO LUAN KET QUA NGHIEN CUU
Co <--- En 0,132
Co <-s Re 0,171 Nghlen ctru dd khang dinh 7 nhan t6 thudc 3 nhoém
Co |- Se 0.246]  nhan t6 c6 anh hudng khac nhau dén 2 qua trinh chinh
ctia CSTT 1a Truyén dat tri thirc (60,5%) va Thu nhan
BANG 6: PHUONG SAI GIAI THICH CUA MO HINH SEM tri thure (63 6%). Bén canh do, nghlen curu cling khang
Estimate dinh m6i quan hé thuan chidu véi hé s6 hdi quy chuan
Do 0,605 hoa chap nhén dugc.
Co 0,636 Trén co so két qua nghién ctru ciing nhur thyc trang

CSTT trong cac DNKTT Vi€t Nam, nghién ctru dé
xuat mot so gidi phap gop phan thic day CSTT cia
lye lugng LDLN trong cac DNKTT Vi€t Nam.

Thit nhat, 1anh dao doanh nghiép can nhan thic 16
tam quan trong ctia CSTT trong doanh nghiép.

Thir hai, doanh nghi€p can quan tam dén dao tao.

Thit ba, thuc day van hoa hoc tap ctia doanh nghiép.

Thit ti, ddy manh cong tac khen thudng.

Thir nam, tao moéi truong thuan lgi cho hoat
dong CSTT.A
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