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Gidi phdp tang cudng nang luc tai chinh tai Tong cong ty Co
phéan Dich vu Ky thuét Dau khi Viét Nam

Dudi goc do do, nghién ctru tap trung phan tich, danh gia thuc trang nang luc tai chinh tai Téng cong ty
C6 phan Dich vu Ky thuat Dau khi Viét Nam va dé xuat giai phap nham tang cudng nang luc tai chinh tai
don vi nham phat trién bén virng trong giai doan hién nay.

Nguyén Tién Hung
Truong Pai hoc M6 - Dia chat
Email: nguyentienhung@humg.edu.vn
Bui Thu Ha
T6ng céng ty C6 phan Dich vu Ky thudt D3u khi Viét Nam (PTSC)
Tom tat

Tdng cudng ndng luc tai chinh la mdt trong nhiing nhiém vu quan trong trong hoat déng cua cdc don vi
hién nay. Thuc hién tét céng tac quan ly tai chinh va ndng cao nang luc tai chinh gitp dam bao cho don vi
hoat déng hiéu qua, 6n dinh tai chinh, ting cudng ndng luc canh tranh, xac dinh chién luoc tai chinh, quan
ly duoc rdi ro tai chinh va cd thé tang trudng bén viing trong tuong lai. Dudi géc db dé, nghién cuu tép
trung phén tich, ddnh gia thuc trang ndng luc tai chinh tai T6ng céng ty C6 phdn Dich vu Ky thuat D3u khi
Viét Nam va dé xudt gidi phdp nhdm tdng cuong ndng luc tai chinh tai don vi nham phat trién bén viing
trong giai doan hién nay.

Tur khéa: Nang luc tai chinh, PTSC, Dau khi Viét Nam
Summary

Enhancing financial capacity is one of the key priorities in the operations of organizations today. Effective
financial management and the strengthening of financial capacity not only ensure operational efficiency
and financial stability, but also enhance competitiveness, support the formulation of financial strategies,
enable effective financial risk management, and create a solid foundation for sustainable growth in the
future. From this perspective, the study focuses on analyzing and assessing the current state of financial
capacity at PetroVietnam Technical Services Corporation (PTSC), and proposes solutions aimed at
strengthening the corporation’s financial capacity to achieve sustainable development in the current
period.

Keywords: Financial capacity, PTSC, PetroViet Nam
DAT VAN DE

Téng cbng ty C6 phan Dich vu Ky thuat Dau khi Viét Nam (PTSC) d& chinh thic ra doi vao ngay
09/02/1993 va la mét trong nhitng thanh vién try cét clia Tap doan Cong nghiép - Nang lugng Qudc gia
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(PVN). VOn cht s& hitu hgp nhat: 14.739 ty dong (PTSC, 2024). Nam 2024, PTSC kién toan va tai ciu tric
9 ban chtrc nang; ludn chuyé&n cén bd chu chét tai 9 don vi; chuy&n d6i m6 hinh hoat déng 1 don vi va tiép
tuc trién khai chuong trinh tai cdu tric tai Cong ty me, cac bd phan chirc nang tai cac don vi.

Nang luc tai chinh tai PTSC trong diéu kién chuyén déi cach thirc va mé hinh quan ly hién nay dang can
dugc hoan thién, dam bao yéu cau vé quan ly, cling nhu tdng cudng ngudn thu, tiét kiém chi va hiéu qua
trong cdng tac tai chinh. Vi thé, viéc danh gia va dé xuat mot s6 giai phdp ndng cao nang luc tai chinh tai

PTSC trong giai doan hién nay la can thiét.

THU'C TRANG NANG LU'C TAI CHINH CUA PTSC

Nang luc tai chinh théng qua kha ndng thanh toan cia PTSC
Tinh hinh thanh toan

D& nang cao hiéu qua hoat dong va duy tri su 6n dinh tai chinh, doanh nghiép chu trong quan ly céng ng.
Theo doi ch3t ché cac khodn phai thu va phai trd gilp doanh nghiép danh gia chinh xac kha nang thanh
toan va dua ra quyét dinh tai chinh phu hgp.

Doi vdi cdc khoan phai thu
Bang 1: Phan tich cac khoan ng phai thu giai doan 2022-2024 ctia PTSC

DVT: Ty déng

So sanh So sanh
Chi tiéu N3m 2022 Nim 2023 Nam 2024 2023-2022 2024-2023
+/- % +/- %

1. Phai thu ngan han cda khach hang 3.033 2.652 2.216 -381 8,43 -435 83,56
2. Tra trudc cho ngudoi ban 291 391 454 100 134,60 63 116,09
4. Phai thu theo ti€n do ké hoach
o R 74 104 185 29 13915 81 178,62
hgp déng xay dung
6. Phai thu ngan han khac 336 343 382 7 10213 38 111,31
7. Du phong phai thu kho doi -165 -150 -99 15 90,77 51 66.02
Téng cong 3.570 3.341 3140 -228 93,59 -201 93,98

Nguén: Tdc gid téng hop va tinh todn

Qua s6 liéu Bang 1, c6 thé thdy cac khoan phai thu ctia PTSC cé xu hudng gidm dan déu qua cac nam, cu
thé ndm 2022 14 3.570 ty déng, ndm 2023: 3.341 ty déng (giam 228,9 ty dong tuong tng 6,4% so vdi
2022) va nam 2024: 3.140 ty dong (giam ti€p 201 ty déng tuong Ung 6% so vGi 2023). Nhin chung, quy
mo khoan phai thu giam khoang 430 ty déng sau 2 ndam cho thdy doanh nghiép dang gidm bdt viéc bj
chiém dung vén, gilp dong tién hoat dong trd nén lanh manh hon.
Déi vdi cdec khodn phdi tra

Bang 2: Phan tich cac khoan no phai tra giai doan 2022-2024 ctia PTSC

DbVT: Ty déng



Chi tiéu

I. No ngan han

1. Phdi trd ngudi ban

ngan han

2. Ngudi mua

tra tién trudce

3. Thué va céac khoan
nop

ngan sach
4. Phai trd ngudi lao déng
5. Chi phi phai trd ngan han

6. Phai tra theo ti€én do
hgp dong

7. Doanh thu chua thuc hién
8. Phai trd ngédn han khac

9. Vay va ng cho thué

tai chinh

Il. No dai han

1. Nguoi mua tra tién trudc
2. Phéi tra dai han khac

3. Vay va ng thué tai chinh
4. Dy phong phai tra

5. Quy phat trién khoa hoc

céng nghé

Tong cac khoan phai tra

Nam 2022

5.107

2.624

135

35

354

485

124

484

86

1.485

817

69

496

97

6.593

Nam 2023

So sanh 2023-2022

Nam 2024

+/-
5.385 6.120 278
2.015 1.691 -609
93 m -42
49 81 14
335 363 -18
1104 1.671 619
125 209 1
0 0 -8
521 561 36
290 663 204
1.501 2.075 15
810 1.313 -7
69 34 0
490 572 =5
128 152 30
128 2 122
6.887 8.196 293

%

105,44

76,78

68,65

141,81

94,82

227,39

101,45

0,00

1

107,63

336,68

101,07
99,06
100,00
98,80

131,47

2.493,46

104,46

So sanh 2024-2023

+/-

734

-323

18

31

27

566

83

39

373

573
503
-34

82

24

-126

1,308

%

113,645

83,93

119,87

162,85

108,12

151,30

166,29

107,62

228,64

138,21
162,16

50,00
116,78

119,30

1,59

119,00

Ngubn: Bao cdo tai chinh giai doan 2022-2024 cua PTSC

Qua s6 liéu Bang 2, c6 thé thay cac khoan phai trd cia PTSC co xu hudng tang manh qua cac ndm, cu thé
nam 2022: 6.593 ty déng, nam 2023: 6.887 ty dong (tdng nhe 4,46%), nam 2024: 8196 ty dong (tang
manh 19% tuong (ng hon 1.300 ty déng). Nhin chung, cau tric ng chu yéu tap trung vao Ng ngan han

(chiém khoang 74-78%), cho thay ap luc thanh todn trong vong 12 thang cta doanh nghiép la rat In.

Kha ndng thanh toan

Kha nang thanh todan la yéu td s6ng con clia moi doanh nghiép, khdong chi anh hudng truc ti€p dén su ton

tai va phat trién cta doanh nghiép ma con tac déng dén quyét dinh dau tu clia cac nha dau tu. Néu doanh

nghiép khong cé kha nang thanh toan cac khoan ng ding han, du cé 13i, doanh nghiép van c6 nguy co déi

mat vadi tinh trang pha san. D& danh gia mot cach khach quan kha nang thanh toan ctia PTSC, nhém téc

gid tién hanh phan tich thong qua mét so chi tiéu dugce thé hién & Bang 3

Bang 3: Phan tich kha nang thanh toan giai doan 2022-2024 ctia PTSC



DVT: Ty déng

So sanh So sanh
TT Chi tiéu N3am 2022 Nam2023 Nam2024 2023-2022 2023-2022
+/- % +/- %
1 Hés8 TT tdng quét 2,27 2,27 248 0 10005 0O 109,39
2 HéssTTNH 1,76 174 181 0 9914 0 10379
3 Hés8 TT nhanh 174 1,69 169 0 9759 0 99,70
4 Hé s ng/tdng tai san 0,44 0,44 0,40 0 99,95 0 91,42
5  Hé sd no/ VCSH 0,79 0,79 075 0 9990 0 9538
6 Héso TT lai vay 21,09 22,81 3260 2 10815 10 142,91

Ngudn: Bao cao tai chinh giai doan 2022-2024 cua PTSC

Kha nang thanh todn clia PTSC trong thai gian vira qua cho thdy don vi ¢ tiém lyc tai chinh rdt manh va
6n dinh, dam bao dugc kha ndng thanh toan céc khodn ng dén han, cu thé: Hé s6 thanh toan ngén: Chi s6
nay cho thay doanh nghiép cé 1.81 dong tai san ngan han dé dam bao cho méi 1 déng ng ngan han vao
ndm 2024. Mic nay cao hon mic chuan 1,0 va muc Iy tudng (thudng 1a 1,5-2,0), khdng dinh kha nang
thanh toan ng dén han la rat cao; Hé sé Thanh toan nhanh: Ty 1& nay loai trlr Hang ton kho (tai san kém
thanh khoan). Mtrc 1,69 (tuong duong 169%) cho thay doanh nghiép co thé tra gan gdp do6i ng ngan han
chi bang tién, tuong duong tién, va cac khoan phai thu; Hé s6 Thanh toan I3i vay: Do ludong kha nang loi
nhudn hoat ddng (trudc I vay va thu€) du dé chi tra chi phi Idi vay bao nhiéu [an. C6 thé thay, hé so
Thanh toan I3i vay tang vot tlr 22,81 (2023) 1&én 32,60 lan (2024).

Nang luc tai chinh thong qua hiéu suat hoat déng ctia PTSC

D& danh gia hiéu suit hoat déng ctia PTSC, nhdm tac gia ti€n hanh phan tich cac chi tiéu hoat déng nhu:
Vong quay tai san, vong quay vén luu déng va vong quay hang ton kho. Qua viéc tinh toan va so sanh cac
chi tiéu nay trong giai doan 2022-2024, c6 thé thay xu hudng thay d&i cla hiéu qua hoat dong. Tu do,
dua ra nhitng danh gia khach quan va dua ra céc gidi phap phu hop. Cac chi s6 ctia PTSC dugc thé hién
truc quan trén Hinh.

Hinh: Cac chi tiéu hiéu suat hoat dong ctiia PTSC giai doan 2022-2024

120.00
100.00
80.00
60.00
40.00

20.00

0.68
0.00 -
Vong quay cac khoan Véng quay hang tdn kho Véng quay vén luu déng Vong quay tai san (1/7);
phai thu (1/4); Véng (2/3); vong (1/8); véng vang

e am 2022 =—=—Nam 2023 e am 2024

Ngudn: Bao cao tai chinh giai doan 2022-2024 cua PTSC



Nhin chung, qua phan tich nang lyc tai chinh clia PTSC thoéng qua céc chi tiéu hiéu suat hoat déng cé thé
thay: Cong tac quan ly cac khodn phai thu rat hiéu qua. Téc db thu hodi vén tlr khach hang da cai thién
manh mé (gidm tlr 148 ngay xudng 100 ngay); Hiéu suat str dung tai san tang Ién, kha ndng chuyén dai tai
san (ca ngan han va dai han) thanh doanh thu déu cai thién tét. Tuy nhién, can chi y quan ly ton kho tét
hon do hién tai viéc quan ly hang tén kho kém hiéu qua thé hién vong quay hang tén kho gidm manh va sd
ngay mét vong quay hang ton kho tang gdp doi, cho thdy mét lugng von I6n dang bi r dong. Diéu nay di
nguoc lai véi su cai thién vé ng phai thu va cé thé lam suy giam dong tién cia doanh nghiép.

Nang luc tai chinh théng qua kha nang sinh 16i cila PTSC

Céc chi tiéu lgi nhuan 1a cong cu hitu hiéu dé do luong hiéu qua s dung tai san va von cta doanh nghiép.
Ty suat lgi nhuan rong (ROS) cho biét kha nang tao ra lgi nhuan trén mbi don vi doanh thu, ty suat sinh 1oi
trén téng tai san (ROA) phan anh hiéu qua str dung téng tai san dé tao ra lgi nhudn va ty suat sinh 16i trén

von cht sé hitu (ROE) danh gid mirc dé sinh I6i ma cd dong nhan dugc.

DE hiéu rd hon vé su tang trudng clia ROE, nhom tac gid phan tich cdu phan theo cdng thirc Dupont don
gian: ROE = ROS x Vong quay Tai san x Don bay Tai chinh

Bang 4: Mtrc dé anh hudng ctia cac nhan to téi ROE

So sanh So sanh
Chi tiéu Nam | Ndm | Nim 2023 - 2022 2024 - 2023
2022 2023 2024

+/- % +/- %
ROS 012 014 013 002 116,67  -0,01 92,86
Vong quay Tai san 038 052 064 014 13684 012 12308
Pon bay Tai chinh 1,79 179 186 0 100 007 10391
ROE 0,08 013 015 0,05 1625 002 115,38

Ngudn: Bao cao tai chinh giai doan 2022-2024 cua PTSC

Qua Bang 4, c6 thé thay ROS gidam nhe: Cho thay kha n3ng kiém sodt chi phi so véi doanh thu ciia PTSC
c6 giam; Vong quay Tai san tdng manh tang t&r 0,52 1&€n 0,64, cho thay doanh nghiép dang str dung tai san
(d&c biét 13 tai san c6 dinh va khoan phai thu) hiéu qua hon rat nhiéu dé€ tao ra doanh thu; Don bay tai
chinh ta&ng nhe tang tir 1,79 1&n 1,86. Mttc tang khong dang k& nay cho thay viéc sir dung don by khéng
phai la dong luc chinh cla sy tang trudng ROE.

Déng luc chinh thic ddy su tadng trudng an tugng clia ROA va ROE trong ndm 2024 13 sy cai thién manh
mé vé Hiéu qua Hoat dong (Vong quay Tai san). Doanh nghiép da ting cuong khai thac tai san hién cé dé
tao ra doanh thu. Tuy nhién, trong thoi gian téi PTSC cling can chu trong ki€ém soat chi phi d€ ngan chin
ROS ti€p tuc giam, déng thoi ti€p tuc duy tri va cai thién téc do luan chuyén tai san, dac biét la giai quyét
van dé hang tén kho tang dét bién da dugc dé cap trong cac bang phan tich trudc.

GIAI PHAP TANG CUONG NANG LU'C TAI CHiNH TAIPTSC

Trén co s& danh gia thuc trang hoat dong va nang lyc tai chinh ctiia PTSC, nhom tac gia dé xuat mot s6

gidi phap nham cai thién hiéu qua str dung nguon lyc va dadm bao tang trudang bén ving.

Vé quan ly tai san ngan han



T6i uu héa hang tén kho: Ap dung ky thuat quan Iy va céng nghé kiém soat tién tién nham gidm ton kho
xuéng murc tdi uu, gidm chi phi lvu kho, tdng kha nang quay vong vén, va gidm rui ro mat mat hodc suy
gidm chat lugng hang hoa.

Quan ly céng no hiéu qud: Tang cuong hiéu qua quan ly céng ng phai thu qua viéc dinh rd diéu kién thanh
toan va danh gia tin dung khach hang; déng thdi, danh gia rdi ro nha cung cap trong cac hgp dong tam
ng d& dam bao an toan tai chinh.

Vé quan ly tai san dai han

DE quan ly tot tai san dai han mot cach hiéu qua doi hoi PTSC can xay dung mot hé théng quan ly chat
ché va toan dién. Hé th8ng nay bao gém: Thuc hién ki€ém ké dinh ky; Theo d&i trén hé théng s6 sach dé
ghi nhan chinh xac vé gia tri va tinh trang cla timg loai tai san.

Vé nang cao hiéu qua str dung vén

Xem xét tdng v8n chd sé hitu bang phuong phéap phat hanh ting von diéu 1& va bd sung vén chl s hitu tir
lgi nhudn dé lai dé can d6i di nhu cau vén chl sd hitu dau tu cac du an. Duy tri hé s6 ng mot cach phl
hgp d& dam bao tinh tu chu, an toan vé tai chinh.
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