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I QUAN SAT

Thu tudng Lé Minh Hung:

Bién y chi thanh hanh dong, bién quyet sach
thanh két qua tot hon, cao hon niia

(Chinhphu.vn) -

Thii twong Lé Minh Hung khing dinh Chinh phii, cdc by, nganh, dia phwong nghiém tiic

tiép thu y kién chi dao ciia dong chi Tong Bi thw, Chii tich nwéc Té Lam; dong thoi qudn triét nghiém tic cho
cong tdac chi dao, diéu hanh dé dat dwoc két qua tot hon, cao hon nita trong 6 thang cuoi nam va trong thoi gian

101,
lam quyeét liet, lam den cang va lam co hi¢u qua”.

Sang 4/7, Chinh phi t6 chic Phién hop thuong ky
thang 6/2026 va Hoi nghi truc tuyén v6i cac dia phuong.
Téng Bi thu, Chu tich nude Té Lam du va phat biéu chi
dao, dinh hudng nhiing nhi€ém vy trong tdm cta Chinh
pht va cac dia phuong trong thoi gian tdi.

Phat biéu tiép thu ¥ kién chi dao va bé mac hoi nghi,
Tha tuéng Lé Minh Hung nhidn manh bai phat biéu cua
Téng Bi thu, Chu tich nudc 1 dinh huéng quan trong,
tao dong luc dé Chinh phu, céc cép, cac nganh va dia
phuong tiép tuc nd lyc hoan thanh thing lgi cac muc
tiéu phat trién kinh té - xa hoi nam 2026 va giai doan
2026-2030.

Thii tudéng khang dinh Chinh phu, cac b, nganh va
dia phuong s€ nghiém tic tiép thu, cu thé héa cac chi
dao vao cong tac diéu hanh.

"V6i tinh than bién ¥ chi thanh hanh dong, bién quyét
sach thanh két qua; néi 1a 1am, 1am ngay, lam dang, lam
quyét liét, 1am dén ciung va 1am c6 hiéu qua, yéu cau
ngudi ding dau cac bo, nganh, dia phuong tap trung
lanh dao, chi dao thyc hién déng bd, hiéu qua cac nhiém
vu, giai phap, khic phuc triét dé nhitng han ché, kho
khan, thach thirc va trién khai c6 chat lugng cac nhiém
vu trong tam ma déng chi Téng Bi thu, Chu tich nudc da
chi dao", Thu tuéng nhan manbh.

Tap trung hoan thanh cic muc tiéu phat trién

Thu tudng yéu cau cac bd, nganh va dia phuong tiép
tuc trién khai quyét liét Nghi quyét Dai hoi XIV cua
Pang, cac nghi quyét cia Trung wong, B4 Chinh tri va
Két luan s6 18-KL/TW; tap trung hoan thanh cac nhiém
vu ctia nam 2026 da dugc cu thé hoa trong Chuong trinh
hanh dong cia Chinh phu.

Céc co quan ciing can khan truong chuin b hd so, du
an luat va nghi quyét trinh Quéc hoi, nhét 12 tai ky hop
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“éi tinh than bién ¥ chi thanh hanh déng, bién quyét sach thanh két qud, néi la lam, lam ngay, lam diing,

CHiNH PHO

PHIEN HOP THUUNG KY THANG 6 NAM 2026
2\ VA HOI NGH] TRUC TUYEN V0I BIA PHUONG

Ha N, 04 i

Thii twong khang dinh Chinh phii, cdc b, nganh, dia phwong
nghiém tuc tiep thu y kién chi dao cua dong chi Tong Bi thu,
Chu tich nwoc To Lam - Anh: VGP/Nhat Bac

khong thuong 1¢ thang 8 va ky hop cudi nam, trong d6
¢6 nhiéu du 4n luat quan trong lién quan dén dat dai, dau
tu, nha &, kinh doanh bit dong san, phat trién do thi va
hoan thién thé ché phat trién kinh té.

Kién dinh muc tiéu ting trudng hai con sé

Thu tudng nhan manh yéu cau kién dinh muc tiéu
tang truong hai con sb trong nam 2026 va giai doan
2026-2030, dong thoi gitr vimg 6n dinh kinh té vi mo,
kiém soat lam phat va bao dam cac can d6i 16n.

Theo Thu tudng, Chinh phu da cép nhat kich ban tang
truong tai Nghi quyet s& 168/NQ-CP va 169/NQ-CP,
giao chi tiéu cu thé cho tung nganh tu’ng dia phuong
Nhimng dia phuong dat két qua t6t can tiép tuc phan dau
& muc cao hon; cac dia phuong chua dat muc tiéu phai
ra soat kich ban tang truong, xac dinh nhiém vy dot pha,
phan céng 1o trach nhiém va tién d6 thuc hién.

Hién c6 25/34 dia phuong can nd luc cao hon dé
hoan thanh muc tiéu ting truong da dé ra.
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Quyét li¢t giai ngan dau tu cong

Thu tuéng yéu cau day nhanh tién d6 cac du an
trong diém qudc gia vé giao thong, duong sit, san bay,
ning lugng, ha ting ndéng nghiép va cic cong trinh
phuc vu APEC 2027; dong thoi sém trién khai cac du
an nha ¢ cho thué quy moé 16n phuc vu cong nhén va
nguoi lao dong.

Chinh phui s& tiép tuc cong khai két qua giai ngan cua
timg b, nganh va dia phuong gin véi trach nhiém nguoi
dung dau.

Pic biét, Thu tuéng khing dinh Chinh phu s&
cit giam von dau tu cong ddi vai cac bo, nganh, dia
phuong giai ngan cham hodc khong dat tién do. Két
qua thuc hién cac chi tiéu phat trién kinh té - x3 hoi
va giai ngan dau tu cong s& 1a cin clr quan trong dé
danh gia mirc d¢ hoan thanh nhiém vu cua cac cép,
cac nganh va dia phuong.

Khoi thong dong luc tang truéng

Thu tuéng yéu cau tip trung thao g& cac diém nghén,
xtr ly dit diém cac du an ton dong dé dua vao khai thac,
tao ngudn thu ngin sach, viéc 1am va giai phong cac
ngudn lyc vé von, dat dai.

Dong thoi, can tao dot phd ¢ cac dong luc ting trudng
moi théng qua phat trién khoa hoc - cong nghé, ddi méi
sang tao va chuyén d6i s; som ban hanh Khung kién
tric tong thé qudc gia sb, hoan thién va két ndi cac co
so dit liéu qudc gia, nang cao chat lugng cung cap dich
vu cong truc tuyén va thac day phat trién cac san pham
cong nghé chién lugc.

Theo Thu tuéng, day 1 nhimg nhiém vu quyét dinh
dé hoan thanh muyc tiéu ting trudng nim 2026, dong thoi
tao nén tang chuyén dich co ciu kinh té va d6i méi mo
hinh phit trién d4t nudc trong giai doan t4i.

Tiép tuc giit vitng 6n dinh chinh tri-xd hoi, bao vé
viing chic doc 1ap, chu quyén, théng nhét, toan ven lanh
thd, ciing ¢b qubc phong-an ninh va cha dong trong ddi
ngoai, héi nhap quéc té, thuc hién hiéu qua cac cam Kkét,
thoa thuan véi cac nude, cac dbi tac. Tang cudng cong
tac thong tin, truyén thong dé tao dong thuan xa hoi,
cting ¢b niém tin va khat vong phat trién dat nude trong
moi tang 16p nhan dan.

Quan tAm gido duc, y té va an sinh xa hoi

Thu tudéng Chinh phu ciing yéu ciu tip trung chuan
bi tt cho nam hoc 2026-2027; dé nghi cac dong chi Bi
thu tinh Gy, thanh uy, cic dong chi Chu tich UBND céc

tinh, thanh phd truc tiép 1am viéc v6i nganh gido duc
va dao tao dé chi dao cu thé hoa va trién khai nghiém
tic, co6 hiéu qua Nghi quyét sé6 71-NQ/TW cua Bo
Chinh tri cing céc chi dao cua dong chi Tong Bi thu,
Chu tich nude vé cong tac chuan bi nam hoc méi, bao
dam chuyén bién thuc chit, rd két qua trong tirg nha
truong, ting dia phuong, nhét 13 vé doi ngil gido vién,
co s& vat chat, diéu kién hoc tap cua hoc sinh va chat
luong gido duc.

Tich cuc thyuc hién chién dich 500 ngay dém tim kiém,
quy tap va xac dinh danh tinh hai cdt liét si. Trién khai c6
hiéu qua cong tac kham bénh mién phi cho ngudi dan;
van hanh hiéu qua Bénh vién Bach Mai co s¢ 2; khanh
thanh va dua vao hoat dong Bénh vién Viét Puc co so 2
trong nhitng ngay toi.

Tiép tuc dong hanh cung dia phwong va doanh nghiép

Thu tuéng cho biét sau hdi nghi, Chinh phu s& giao
cac bo, nganh xtr Iy cac kién nghi cua dia phuong; dong
thoi tiép tuc 1am viée voi nhitng dia phuong ting trudng
chua dat yéu cau, ciing nhu véi cong dong doanh nghiép
va cac t6 chire tin dung nham thao g& kho khan, thuc day
tang trudng trén co s gitr vimg on dinh kinh té vi mo.

Két thuc phat biéu, Thu tuéng bay t6 mong mudn
tiép tuc nhan duoc su lanh dao, chi dao cia Ban Chép
hanh Trung wong, Bo Chinh tri, Ban Bi thu, dac biét la
Téng Bi thu, Chu tich nuéc Té Lam; sy phdi hop cua
Quéc hoi, Mt tran T quéc Viét Nam, cac td chirc chinh
tri - xa hoi; cing sy dong hanh cua nhan dan, cong dong
doanh nghiép va cac ddi tac qubc t& dé hoan thanh cac
muc tiéu phat trién dat nudc.

Thanh Thuy (Theo Chinhphu.vn)

Cac doanh nghiép tham dw Hi nghi
tai tru so Chinh phu - Anh: VGP
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I QUAN SAT

Prime Minister Le Minh Hung: Turning Will into Action,
Turning Decisions Iinto Better and Higher Results

(Chinhphu.vn) - Prime Minister Le Minh Hung affirmed that the Government, ministries, sectors, and
localities seriously absorb the directives of General Secretary and President To Lam; and at the same time,
seriously implement them in the direction and management to achieve better and higher results in the
last six months of the year and in the coming period, “with the spirit of turning will into action, turning

decisions into results, saying is doing, doing immediately, doing correctly, doing decisively, doing to the end,

and doing effectively”.

On the morning of July 4th, the Government held
its regular June 2026 meeting and an online conference
with localities. General Secretary and President To Lam
attended and delivered a speech providing guidance
and direction on the key tasks of the Government and
localities in the coming period.

In his concluding remarks at the conference, Prime
Minister Le Minh Hung emphasized that the speech by
the General Secretary and President provided important
guidance and momentum for the Government, all levels,
sectors, and localities to continue striving to successfully
achieve the socio-economic development goals for 2026
and the 2026-2030 period.

The Prime Minister affirmed that the Government,
ministries, sectors, and localities will seriously
absorb and concretize the directives into their
management work.

"With the spirit of transforming will into action,
turning decisions into results; saying is doing, doing
immediately, doing correctly, doing decisively, doing
to the end, and doing effectively, I request that the
heads of ministries, sectors, and localities focus on
leading and directing the synchronized and effective
implementation of tasks and solutions, thoroughly
overcoming limitations, difficulties, and challenges,
and implementing the key tasks directed by the General
Secretary and President with quality," the Prime
Minister stressed.

Focus on Completing Development Goals

The Prime Minister requested ministries, sectors,
and localities to continue implementing decisively
the Resolution of the 14th National Congress of the
Party, the resolutions of the Central Committee and the
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Politburo, and Conclusion No. 18-KL/TW; focusing
on completing the tasks for 2026 as specified in the
Government's Action Program.

Agencies also need to urgently prepare dossiers, draft
laws, and resolutions to be submitted to the National
Assembly, especially at the extraordinary session in
August and the year-end session, including many
important draft laws related to land, investment, housing,
real estate business, urban development, and improving
the institutional framework for economic development.

Maintaining the Double-Digit Growth Target

The Prime Minister emphasized the need to maintain
the double-digit growth target in 2026 and the 2026-2030
period, while maintaining macroeconomic stability,
controlling inflation, and ensuring major balances.

According to the Prime Minister, the Government
has updated the growth scenario in Resolutions No. 168/
NQ-CP and 169/NQ-CP, assigning specific targets to
each sector and locality. Localities that have achieved
good results need to continue striving for higher levels;
localities that have not met the targets must review their
growth scenarios, identify breakthrough tasks, clearly
assign responsibilities, and set implementation timelines.

Currently, 25 out of 34 localities need to make greater
efforts to achieve the set growth targets.

Decisive disbursement of public investment

The Prime Minister requested the acceleration of
progress on key national projects in transportation,
railways, airports, energy, agricultural infrastructure,
and projects serving APEC 2027; and the early
implementation of large-scale rental housing projects
for workers and laborers.

The Government will continue to publicly disclose
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the disbursement results of each ministry, sector, and
locality, linking them to the responsibility of the head
of each agency.

In particular, the Prime Minister affirmed that
the Government will cut public investment capital
for ministries, sectors, and localities that are slow in
disbursing funds or failing to meet targets. The results of
implementing socio-economic development targets and
public investment disbursement will be an important
basis for evaluating the performance of all levels,
sectors, and localities.

Unlocking Growth Drivers

The Prime Minister requested a focus on removing
bottlenecks and definitively resolving outstanding projects to
bring them into operation, generating budget revenue, creating
jobs, and freeing up capital and land resources.

At the same time, it is necessary to create
breakthroughs in new growth drivers through the
development of science and technology, innovation, and
digital transformation; to promptly issue the National
Digital Master Architecture Framework, complete and
connect national databases, improve the quality of online
public service delivery, and promote the development of
strategic technology products.

According to the Prime Minister, these are crucial
tasks to achieve the 2026 growth target, while also
creating a foundation for economic restructuring and
innovation in the country's development model.

Continue to maintain political and social stability,
firmly protect independence, sovereignty, unity, and
territorial integrity, strengthen national defense and
security, and proactively engage in foreign affairs and
international integration, effectively implementing
commitments and agreements with other countries and
partners. Strengthen information and communication
work to create social consensus, consolidate confidence
and aspirations for national development among all
segments of the population.

Pay attention to education, health, and social welfare.

The Prime Minister also requested focused preparation
for the 2026-2027 school year; We propose that the
Secretaries of the Provincial and City Party Committees,
and the Chairmen of the People's Committees of the
provinces and cities, work directly with the education
and training sector to concretize and seriously and
effectively implement Resolution No. 71-NQ/TW of the
Politburo and the directives of the General Secretary and

the President on the preparation for the new school year,
ensuring substantive changes and clear results in each
school and locality, especially regarding the teaching
staff, facilities, learning conditions for students, and the
quality of education.

Actively carry out the 500-day campaign to search for,
collect, and identify the remains of martyrs. Effectively
implement the free medical examination program for
the people; operate Bach Mai Hospital's second facility
efficiently; and inaugurate and put into operation Viet
Duc Hospital's second facility in the coming days.
Continuing to support localities and businesses

The Prime Minister stated that after the conference,
the Government will assign ministries and agencies
to address the localities' recommendations; and will
continue working with localities whose growth has
not met expectations, as well as with the business
community and credit institutions, to resolve
difficulties and promote growth while maintaining
macroeconomic stability.

Concluding his speech, the Prime Minister expressed
his hope to continue receiving the leadership and
guidance of the Central Committee, the Politburo, the
Secretariat, especially General Secretary and President
To Lam; the coordination of the National Assembly,
the Vietnam Fatherland Front, political and social
organizations; and the support of the people, the business
community, and international partners to achieve the
country's development goals.
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Dia phuong kién dinh muc tiéu
ting trudng hai con sd trong ndm 2026

(Chinhphu.vn) — Tai Phién hop Chinh phu thuong ky thang 6/2026 va Hoi nghi tryc tuyén Chinh phi voi cac dia
phuong sang 4/7, lanh dao cac dia phuong tap trung bao cao nhu"ng két qua noz bat, thang thén chi ré khé khan,
vuong mac va dé xudt gidi phdp thdo gé. Piém chung dwoc nhan manh la quyét tam gzu’ vitng muc tiéu tang truong
hai con s6 trong nam 2026, cu thé héa bang cdc nhiém vu va gidi phdp cho 6 thing cudi nam.

Ha N¢i: Khong ha muc tiéu tang truéng

Chu tich UBND TP. Ha Néi Vii Dai Thang cho biét,
kinh t& Thu d6 tiép tuc phuc hdi tich cuc trong 6 thang
dau nim v6i GRDP quy II du kién ting trén 9%; thu
ngan sach va giai ngan dau tu cong déu dat két qua kha
quan.

Tuy nhién, linh dao thanh phd nhin nhan két qua nay
van chua tuong ximg véi tiém nang va chua dat muc tiéu
tang truong hai con s6 dugc Trung uong giao.

"Ha Noi xac dinh phai ting toc va but pha trong 6
thang cubi niam, kién dinh muc tiéu ting trudéng hai
con s6, khong diéu chinh muc tiéu thip hon", Chu tich
UBND thanh ph khang dinh.

Du’ an Khu do thi thé thao Olympic tal Ha Noi

Theo Ha Noi, muc tiéu nay duoc hd tro boi viéc Luat
Tha d6 2026 chinh thitc ¢6 hiéu luc, nhiéu du an trong
diém da hoan thanh giai phong mat bang va budc vao
giai doan thi cong, cung hang loat dg 4n quy mo lon s€
dugc trién khai dong loat trong nhimng thang cudi nam.

Thanh phd s& tap trung day nhanh giai ngan dau tu
cong; thao g& cac diém nghén vé quy hoach, giai phong
mat béng va thu tuc dau tu; thic déy cac du an ha tﬁng
chién luoc, duong sat do thi, nha & x4 hoi va nha & cho
thué. Pong thoi, tiép tuc dau tu cho gido duc, y té va an
sinh xa hoi, ldy ngudi dan lam trung tdm ciia qua trinh
phat trién.
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TPHCM: Quyét tim ting trwéng hai con sb, dau
tu manh cho gido duc

Chu tich UBND TPHCM Nguyén Vin Pugc cho
biét, GRDP 6 thang dau nim ting 8,55% — mirc cao nhat
trong 10 ndm qua; moi trudng dau tu kinh doanh tiép tuc
cai thién khi s6 doanh nghiép thanh lap méi da vuot s6
doanh nghiép rut khoi thi truong.

TPHCM da phdt dong chién dich thi dua “150 ngay
dém hoan thanh 1.000 phong hoc phuc vu cho nam hoc
2026-2027" trudc ngay 5-9-2026

DPé chuén bi nam hoc 2026-2027, thanh phd phat
dong phong trao thi dua hoan thanh 1.000 phong hoc
moi trude ngay 5/9, tirng bude nang ty 1€ phong hoc trén
dan s theo muc tiéu dé ra.

Bén canh do, tir ndm hoc 2026-2027, TPHCM trién
khai chuong trinh cho hoc sinh mugn sach gido khoa
mién phi, trude mét ap dung voi cac 16p 1, 6 va 10; dong
thoi tiép tuc cap mién phi sach gido khoa cho hoc sinh c6
hoan canh khé khin va hoc sinh dén toc thiéu sé.

“Du con nhiéu kho khin trong 6 thang cudi nim,
TPHCM quyét tam thyc hién muc tiéu ting truong hai
con s6 va hoan thanh vuot mirc du toan thu ngan sach”,
Chu tich UBND thanh ph6 nhan manh.
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Ha Tinh: Céng nghiép tiép tuc 13 déng luc
tang trudéng

- \ (=

Khu viee kinh té Viing Ang tiép tuc khang dinh vai tro
dau tau, dong gop quan trong vao sy phat trién chung
cua tinh Ha Tinh

Chu tich UBND tinh Ha Tinh Phan Thién Dinh
cho biét, 6 thang ddu nim 2026, GRDP cia tinh ting
12,79%, cao nhit trong 34 tinh, thanh phd; trong
d6 cong nghiép - xay dung tiép tuc 1a dong luc ting
truong. Nhidu dy an cong nghiép 16n dugc day nhanh
tién do, Nha may Nhiét dién Ving Ang II dd véan
hanh thu’orng mai ca hai t6 may, Khu kinh t& Ving
Ang tiép tuc git vai tro dau tau phat trién cua tinh.
Dén nay, giai ngan von dau tu cong dat 56,9% ké
hoach Thu tudéng giao. Ha Tinh ciing xir ly dut diém
nhiéu dy an ton dong, dac biét chdm dat hoat dong du
an khai thac va tuyén quing sit Thach Khé sau hon
15 nim vudng mic, tao co s dé Trung wong xem xét
phuong 4n khai thac hiéu qua ngudn tai nguyén nay.
Bén canh két qua dat duoc, tinh nhin nhin quy mé
kinh t& con nho, ting trudng van phu thudc vao mot )
doanh nghiép, du an 16n; ddi méi sang tao va chuyén
ddi sb chua thuc sy trd thanh dong luc phat trién.
Trong 6 thang cubi nam, Ha Tinh s& tap trung day nhanh
céc du an dau tu cong va ha tang khu cong nghiép; trién
khai cac dy an nang lugng theo Quy hoach dién VIII;
phat huy vai tro Khu kinh té Viing Ang va ting cudng
két n6i véi cira khau Cau Treo, khai thac hiéu qua hanh
lang kinh t& Dong - Tay va loi thé cang bién nudc sau.

Gia Lai: Cai thién méi trwong diu tw, phin diu ting
trudéng 10,2%

Chu tich UBND tinh Gia Lai Pham Anh Tuén cho
biét, kinh té - x3 hoi 6 thang ddu niam cia tinh ting
trudng tich cuc, trong d6 cong nghiép ¢ nhiéu chuyén
bién, thu ngén sach dat hon 15.626 ty ddng, ting 63,3%
so voi cung ky.

Cong tac xtic tién dau tu tiép tuc 1a diém sang véi 165
du an dang ky méi, gap 2,42 lan cung ky nam trudc; hon
2.000 doanh nghiép dugc thanh 1ap méi, cho thdy mai
trudong dAu tu kinh doanh tiép tuc duogc cai thién.

“Véi két qua dat dugc va kha nang thu hut dau tu,
Gia Lai quyét tim dat myc tiéu ting truong 10,2% trong
nam 2026, Chi tich UBND tinh khing dinh.

Pé hoan thanh muc tiéu nay, tinh tap trung quy hoach
dat dai, xdy dung ving nguyén liéu 16n dé lién doanh,
lién két. Déng thoi, tich cuc trién khai cac du an da duge
chép thuén chu truong dau tu véi s6 von trén 350.000 ty
ddng. Gia Lai ciing quyét liét giai ngan vén dau tu cong
dé dam bao 100% vén duge giai ngan.

Gia Lai sé tiép tuc cai thién moi trudng dau tu kinh
doanh, déy nhanh xur 1y thu tuc cho nha dAu tu, trién khai
cac cam két sau Hoi nghi xtc tién dau tu ndm 2026; uu
tién thu hat cac du an cong nghiép ché bién, logistics, d6
thi, du lich, nang lugng tai tao, ndng nghiép cong nghé
cao, tri tué nhan tao va kinh té sb; Tiép tuc hoan thién mo
hinh chinh quyén dia phuong hai cap, ¢y manh cai cach
hanh chinh, chuyén déi s6, nang cao chit luong phuc vu
nguodi dan, doanh nghiép; tang cuong ky luat, ky cuong
hanh chinh va trach nhiém ngudi dimg dau, quyét tim
khong dé phat sinh nhi€ém vu qua han trong thuc hién chi
dao cua Chinh phu va UBND tinh.

Dur dn cao téc dwong bé Quy Nhon - Pleiku
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Localities Firmly Aim for
Double-Digit Growth in 2026
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General Secretary and President To Lam, along with other Party and State leaders, at the regular Government
meeting in June 2026 and the online Government conference with localities.

(Chinhphu.vn) — At the regular Government meeting in June 2026 and the online Government conference
with localities on the morning of July 4th, leaders of localities focused on reporting outstanding results,
frankly pointing out difficulties and obstacles, and proposing solutions to overcome them. A common point
emphasized was the determination to maintain the double-digit growth target in 2026, specifically outlined in

tasks and solutions for the last six months of the year.

Hanoi: No Lowering of Growth Target

Chairman of the Hanoi People's Committee, Vu Dai
Thang, stated that the capital's economy continued its
positive recovery in the first six months of the year,
with GRDP in the second quarter projected to increase
by over 9%; budget revenue and public investment
disbursement both achieved positive results.

However, city leaders acknowledge that these
results are still not commensurate with the potential
and have not reached the double-digit growth target
assigned by the Central Government.

"Hanoi is determined to accelerate and make
breakthroughs in the last six months of the year,
steadfastly pursuing the double-digit growth
target, without adjusting the target lower", the
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Chairman of the People's Committee affirmed.
According to Hanoi, this goal is supported by the
official entry into force of the 2026 Capital City Law,
thecompletion ofland clearance formany key projects,
and the commencement of construction, along with
a series of large-scale projects to be implemented
simultaneously in the final months of the year.
The city will focus on accelerating public investment
disbursement; Remove bottlenecks in planning,
land clearance, and investment procedures; promote
strategic infrastructure projects, urban railways,
social housing, and rental housing. At the same time,
continue investing in education, healthcare, and
social welfare, placing people at the center of the
development process.
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Ho Chi Minh City: Determined to Achieve
Double-Digit Growth, Investing Strongly in Educat

Chairman of the Ho Chi Minh City People’s
Committee, Nguyen Van Duoc, stated that the city’s
GRDP in the first six months of the year increased
by 8.55% — the highest rate in the past 10 years; the
investment and business environment continues to
improve as the number of newly established businesses
has exceeded the number of businesses leaving the
market.

To prepare for the 2026-2027 school year, the city is
launching a campaign to complete 1,000 new classrooms
before September Sth, gradually increasing the ratio of
classrooms to population according to the set target.

In addition, starting from the 2026-2027 school
year, Ho Chi Minh City will implement a program to
provide free textbooks for students, initially for grades
1, 6, and 10; and will continue to provide free textbooks
for students from disadvantaged backgrounds and ethnic
minorities.

“Despite many difficulties in the last six months of the
year, Ho Chi Minh City is determined to achieve double-
digit growth and exceed the budget revenue forecast,” the
Chairman of the City People’s Committee emphasized.
Ha Tinh: Industry continues to be the driving force
of growth

Chairman of the People’s Committee of Ha Tinh
province, Phan Thien Dinh, said that in the first six
months of 2016, the province’s GRDP increased by
12.79%, the highest among 34 provinces and cities; in
which industry and construction continued to be the
driving force of growth. Many large industrial projects
have been accelerated, the Vung Ang Il Thermal Power
Plant has commenced commercial operation of both
units, and the Vung Ang Economic Zone continues to
play a leading role in the province’s development.

To date, the disbursement of public investment capital
has reached 56.9% of the plan assigned by the Prime
Minister. Ha Tinh province has also definitively resolved
many outstanding projects, especially terminating the
Thach Khe iron ore mining and processing project after
more than 15 years of delays, creating a basis for the
central government to consider effective exploitation
methods for this resource.

Besides the achievements, the province acknowledges
that its economic scale is still small, growth still depends
on a few large enterprises and projects; innovation and
digital transformation have not yet truly become the
driving force for development.

In the last six months of the year, Ha Tinh will
focus on accelerating public investment projects and
industrial park infrastructure; implementing energy
projects according to the Power Development Plan VIII;
promoting the role of the Vung Ang Economic Zone
and strengthening connections with the Cau Treo border
gate, effectively exploiting the East-West economic
corridor and the advantages of its deep-water seaport.
Gia Lai: Improving the Investment Environment,
Striving for 10.2% Growth

Chairman of the Gia Lai Provincial People’s
Committee, Pham Anh Tuan, stated that the
province’s socio-economic development in the first
six months of the year showed positive growth,
with significant progress in industry and budget
revenue reaching over 15,626 billion VND, a 63.3%
increase compared to the same period last year.
Investment promotion continued to be a highlight with
165 newly registered projects, 2.42 times more than the
same period last year; over 2,000 new businesses were
established, demonstrating the continued improvement
of the investment and business environment.

“With the results achieved and the ability to attract
investment, Gia Lai is determined to achieve the target of
10.2% growth in 2026,” the Chairman of the Provincial
People’s Committee affirmed.

To achieve this goal, the province is focusing on
land planning and building large raw material areas for
joint ventures and linkages. Simultaneously, Gia Lai
is actively implementing projects that have received
investment approval with a capital of over 350,000
billion VND. Gia Lai is also resolutely disbursing
public investment capital to ensure 100% disbursement.
Gia Lai will continue to improve the investment
and business environment, expedite procedures for
investors, and implement commitments made after the
2026 Investment Promotion Conference; prioritizing the
attraction of projects in processing industries, logistics,
urban development, tourism, renewable energy, high-
tech agriculture, artificial intelligence, and the digital
economy; continuing to improve the two-tiered local
government model, promoting administrative reform,
digital transformation, and improving the quality
of service to citizens and businesses; strengthening
administrative discipline and accountability of leaders,
and resolutely ensuring that no tasks are overdue in the
implementation of directives from the Government and
the Provincial People’s Committee.
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Cac nhan t8 anh huéng dén sy gin bé td chirc cuia
giang vién trudgng dai hoc tu thuc trén dia ban
Thanh pho Ha N0|
Factors Affecting the Orgamzatlonal Commitment
of Lecturers at Private Universities in Hanoi

Th.S Vii Thi Lé Giang', Th.S Nguyén Thi Nhw Quynh?,
Th.S Nguyén Thi Hwong Quynh?

Ngay nhan bai:18/06/2026 - Ngay duyét dang: 07/07/2026

Tom tat:

Nghién ctru x4c dinh céc nhan t6 anh hudng dén sy gan bo to chirc (GBTC) cua 258 giang vién tai cac truong
dai hoc tu thuc & Ha Noi. Dya trén mo hinh cua Meyer va Allen (1991), nghién ctru st dung phuong phap dinh
lwong qua SmartPLS 4. Két qua cho thay 04 nhan t6: Dao tao phat trién (DTPT), Thu nhap (TN), Niém tin td chirc
(NTTC) va Pic diém cong viéc (DDCV) déu tac dong tich cuc dén GBTC; trong d6 DTPT cé anh huéng manh
nhat (beta=0,367). Nghién ctru dé xuit 05 nhom giai phap nham nang cao ning luc canh tranh va 6n dinh d6i ngii
giang vién

Tur khoa: Su gd’n b6 16 chire; Cam két véi t6 chirc; Cde nhén to; Giang vién dai hoc tu thuc
Abstract:

This study identifies factors influencing organizational commitment (OC) among 258 lecturers at private
universities in Hanoi. Based on the model of Meyer and Allen (1991), the study uses quantitative methods via
SmartPLS 4. The results show that four factors: Training and Development (TD), Income (TN), Organizational
Trust (NTTC), and Job Characteristics (DDCV) all have a positive impact on OC; among them, TDPT has the
strongest influence (beta=0.367). The study proposes five groups of solutions to improve the competitiveness and

stability of the lecturer workforce.

Keywords: Organizational commitment;, Commitment to the organization; Factors; Private university lecturers

1. Gigi thiéu

Trong bdi canh tu chu giao duc, cac truong dai hoc
tu thuc d6i mat véi ap luc canh tranh gay gat, noi doi
ngil giang vién trinh do cao chinh 1a tai san cbt 15i
quyét dinh uy tin hoc thuat va chat luong dao tao. Tuy
nhién, dac thu khu vuc ngoal cong lap thuong coty I
bién dong nhan sy cao. Néu khong c6 co ché giir chan
hiéu qua, nha truong dé (101 mat voi tinh trang chay
mau chat xam gdy mat 6n dinh van hanh. Khi giang
vién thuc sy gan bo, ho khong chi an tam cong tac ma
con phat huy téi da nhiét huyét, dong gop vao su phat
trién bén vitng cua t6 chuc.

Xuét phat tir thyc tién d6, nghién ctru nay tap trung
tra 10i cac cau hoi: “Nhan t6 nao anh hudng dén su

L23Trwong Dai hoc Dai Nam
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gin bo clia giang vién?”, “Mirc do tac dong cua ching
ra sao?” va “Giai phap nao giup nha truong xay dung
d6i ngli giang vién ben viing?”. Bang phuo‘ng phép dinh
luong qua phan mém SmartPLS 4, két qua nghién ctru
ky vong cung cép co s¢ khoa hoc gitip cic nha quan tri
giao duc tai Ha Noi diéu chinh chinh sach nhan su, gia
tang loi thé canh tranh trong ky nguyén hoi nhap.
2. Co s& ly thuyét, phwong phap nghién ciru va gia
thuyét nghién ciu

2.1. Co sé Iy thuyét

2.1.1. Sw gin b6 t6 chirc ciia gidng vién

Su gén b6 td chire duge tiép can da chiéu tir gbéc do
hanh vi dén tam 1y hoc. Porter va cong su (1974) cing
Mowday va cong su (1979) dinh nghia day 1a niém tin
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manh m¢, su chép nhan muc tiéu t6 chire va sén long nd
lue vuot bac dé duy tri tu cach thanh vién. Duéi goc do
tam ly, Schaufeli va cong su (2002) nhan manh su gén
b6 1a trang thai tich cuc trong cong viéc thong qua sy
nhiét huyét, tan tdm va say mé. Tai Viét Nam, cac nghién
ciiu cua Quén, H. N., & DPang, T. H. P. (2015), Bui, N.
V., & Pham T. C. (2020) xem xét khai niém nay nhu két
qua ctia moi quan h¢ trao d6i, dai dién cho long trung
thanh va tinh than sin sang dat loi ich td chire 1én trén
ca nhan. Pac biét, nghién ctru nay ké thira mo hinh cia
Meyer va Allen (1991), nhin nhan sy gin bo 1a mot ciu
tric da thanh phan bao gdm: gin b6 ‘cam xuc, gan bo tinh
toan va gin bo chuan myc. Cach tiép can nay giap danh
gia toan dién dong luc gilt chan giang vién tai cac truong
dai hoc tu thuc hién nay.

2.1.2. Cac nhan t6 anh hwéng dén sw gin bé t6
chirc cia giang vién trwong dai hoc tw thuc

Céc nhén t6 tic dong dén su gan bé t6 chire 1a chu dé
dugc nhiéu nha nghién ctru quan tim véi cac hé thong
chi bdo da dang. Tai Viét Nam, Doém T. T. H. (2012),
tlep can thong qua mo hinh 6 nhan t6, nhan manh dic
diém cong viéc, dao tao va thang tién. Pham T. H., &
Nguyen M.T. (2013), tap trung vao 4 yéu td quan tri cot
16i gdbm co hoi thiang tién, danh gia cong viéce, tién luong
va mo ta cong viéc. Pang chu y, Bui, N. V., & Pham,
T. C. (2020) chirg minh tién luvong va phic loi ¢6 tac
dong manh nhét, trong khi Nguyén, V. A. (2021) lai dé
cao vai tro cia moi truong lam viéc va phong cach lanh
dao trong viéc giir chan nhan su. Tong hop cac cong
trinh nghién ciru va xem xét dac thu moi truong dai hoc
tu thuc tai Ha Noi, noi giang vién ky vong su giao thoa
giita thu nhap thoa dang, tu do hoc thuat va phat trién
chuyén mén, nhém tac gia d& xuat moé hinh nghién ctiru
gém 4 nhom nhén t6 chinh tac dong dén sy gan bo t6
chitc (GBTC): (1) Pao tao va phat trién (DTPT), (2)
Thu nhap (TN) (3) Piac diém cong viéc (DDCV) va (4)
Niém tin t chirc (NTTC). Viéc lya chon nay dam bao
tinh bao quat ca vé gia tri vat chat 1an tinh than trong moi
quan h¢ giira giang vién va nha truong.

2.2. M6 hinh va gia thuyét nghién ciru

Ké thira va lya chon mot sé co so 1y thuyét va nghién
ctru thang do nhan td ctia cac nghién ciru trude day va
diéu chinh cho phu hop v6i muc tiéu nghién ctru va dic
diém cu thé cua cac truong dai hoc tu thuc, phuong phap
luan duoc thiét ké dua trén sy két hop cua cac yéu tb do
lucmg muirc d6 sin long gén bo t6 chirc cua giang Vlen
bao gom: (1) Thu nhap; (2) Co hoi dao tao va phat trién;
(3) Pic diém cong viéc; (4) Niém tm t6 churc.

Mo hinh nghién ctru dugc dé xuat nhu sau:

‘ Thu nhéo
Sw gin bo t6 chire

‘ Co héi dao tao va phat trién - G#nboé tinh cam
- Ginbo tinhtoan

- Gan bé chuanmyc

‘ Dic diém cong viée

‘ Niém tin véi to chire

Hinh 1: M4 hinh nghién ctru ) o
(Nhém téc gid tong hop va dé xudt)

Gid thuyét nghién civu:

H1: Thu nhap c6 anh huéng thuan chiéu véi sy gin
b6 to chire.

H2: Co hoi dao tao va phat trién c6 anh huong thudn
chiéu véi sy gin bo to chic.

H3: Pic diém cong viée c6 anh huéng thuan chiéu
v6i su gin bo to chirc.

H4: Niém tin to chirc c6 anh huong thuan chiéu véi
su gin bo to chic.

3. Phwong phap nghién ciru

Nghién ctru két hop phuong phap dinh tinh va dinh
lugng. Trong giai doan so bg, tac gia thao luan nhém voi
10 giang vién (n=10) tai cac truong dai hoc tu thuc 6 Ha
Noi dé hiéu chinh thang do va thuat ngit phu hop véi boi
canh giao duc ngoai cong lap.

Giai doan dinh lugng st dung bang cau hdi thang do
Likert 5 mtrc d9, thu thap dir liéu tur thang 02/2026 dén
thang 04/2026 bang phuong phap lay mau thuan tién.
Quy mé miu duge xac dinh theo quy tic ciia Comrey
va Lee (1992) va Hoang Trong & Chu Nguyén Mong
Ngoc (2008). V&i 27 bién quan sat, tic gia phat ra 270
phiéu (vuot muc tdi thiéu 135 miu theo ty 1& 1:5) nham
gia tang d¢ tin cay cho m6 hinh PLS-SEM. Sau khi lam
sach, 258 phiéu hop 1¢ dugc dua vao phéan tich chinh
thirc bang phan mém SmartPLS 4 dé danh gia mo hinh
do luc‘)‘ng va mo hinh ciu trac
4. Két qua nghién ctru

4.2. Két qua kiém dinh mé hinh nghlen ctiru

4.2.1. Két qua xay dung md hinh ciu triic ddi véi
bién SGBTC ciia gidng vién

Do mé hinh nghién ctru ¢6 dang mé hinh cau tric
do d6 bién SGBTC 1a bién béc hai, do vy dé danh gia
va phén tich dugc mé hinh nghién ctru nay cin sir dung
cong cu phan tich mé hinh ciu trac. Nhom tac gia lya
chon cong cu phian mém smartPLS dé thyc hién. Budc
dau tién 1a xay dung mo hinh cdu trac cua bién phu
thudc “CKTC cua giéng vién” tiém an véi 3 bién thanh
phan I3 ¢ gan b6 chuan myc”, “gin bo tinh toan” va “gén
b6 cam xuc”. Phuong phap st dung 1a phuwong phap 1ap
lai chi bao.
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4.2.2. Két qua kiém dinh mé hinh nghién ctru
chinh thirc
Mo hinh nghién ctru chinh thirc duoc dé xudt
phan gia thuyét dit ra duoc dua vao phan tich mé hinh
cau triic PLS-SEM algorithm dé danh gi4 va kiém dinh
cac gia thuyét dat ra tai hinh 2 duéi day:
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Hinh 2: M6 hinh nghién citu chinh thire

Nguén: Kér qua thir nghiém ciia nhom nghién cibu

Chét luong cac bién quan sat dugce danh gia qua hé sb
tai ngoai (outer loading). Sau thir nghiém lan dau, bién
TN2 bi loai bé do hé sb tai ngoai khong dat chuéan (0,257
< 0,7). Két qua thir nghiém 1an hai cho thay tat ca cac
bién quan sat con lai déu c6 hé sb tai ngoai 16n hon 0,7.
Diéu nay khing dinh cac bién quan sit trong mo hinh
déu dam bao gia tri hdi tu va cé y nghia thong ké.

4.2.3. Danh gia d¢ tin cay cia thang do

Danh gia do tin cdy cta thang do cic nhéan t6 anh
huong dén su gin bo to chirc ciia giang vién tai dia ban
Thanh phé Ha Noi bang phuong phap PLS-SEM thong
qua hai chi s6 chinh 14 hé s6 Cronbach’s Alpha va d¢ tin
ciy tong hop (CR).

Bing 1. Bing téng hop dd tin cdy thang do ciia cic nhin t6 inh hwong dén
sw gin bé td chirc ciia gidng vién dai hoc tw thuc trén dia ban Thanh phé Ha Ngi

Cronbach’s Alpha | Composite reliability | Composite reliability | ~Average variance

(rho_a) (rho_¢) extracted (AVE)
DDCV 0920 0920 0940 0.757
DTPT 03857 0.861 0903 0699
NTTC 0914 0916 0933 0.700
™ 0.869 0.875 0910 0717
GBCM 0.866 0.867 0.900 0599
GBCX 0.893 0.894 0918 0652
GBTT 0.888 0.890 0915 0.642

Nguon: Két qua thir nghiém ciia nhém nghién ciru

Két qua tai bang 1 cho thay hé s6 Cronbach’s Alpha
ctia cac nhan té dao dong tur 0,751 dén 0,941, déu dat
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ngudng > 0,7 theo tidu chuan ctua DeVellis, R. F. (2012).
Dong thoi, do tin cay tong hop (CR) cua tat ca cac bién
quan sat cling vuot muc 0,7 (Bagozzi, R. P, & Yi, Y.
(1988)). Nhu vay, cac thang do déu dam bao do tin cay
ndi tai, khong co bién quan sat nao bj loai va du diéu
kién dé thuc hién cac budc phan tich nhan t6 tiép theo

4.2.4. Gia tri hoi tu, gia tri phan biét

Chi s6 trung binh phuong sai trich (AVE) ctia nhan t6
“Pic diém cong viéc” (DDCV) 1a 0,757, “Pao tao phat
trién” (DTPT) 14 0,699, “Niém tin t6 chic” (NTTC) la
0,700, “Thu nhap” (TN) 14 0,717, “Gan bé chuan muc”
(GBCM) 14 0,599, “Géan b6 cam xuc” (GBCX) 1a 0,652
va “Gén b6 tinh toan” (GBTT) 1a 0,642. Nhu vay, gia
tri AVE cuia tit ca cac bién déu 16n hon 0,5 (Hock &
Ringle, 2010), didu nay cho thiy cac thang do trong mé
hinh dat yéu cau vé gia tri hoi ty

Gia tri phan biét bang chi s6 Cross Loadings cho thay
mdi chi bdo déu c6 hé sb tai cao nhat 1én bién tiém an
tuong mg ma né dugc thiét ké dé do luong. Pidu nay
x4c nhan rang khong co hién tuong chong 1an khai niém
gilta cac thang do

4.2.6. Phan tich mé hinh cdu tric

M6 hinh cdu trac dugc xic dinh théng qua
bootstrapping trén PLS SEM. Khoang tin cay hiéu chinh
d06 léch cho thdy hau hét cac mdi quan hé trong mé hinh
déu c6 y nghia thdng ké & mirc 95% vi khoang tin cay
khong chura gia tri 0.

Bing 2. Phan tich gia tri R?
R-square adjusted
0.572

R-square
0.578

GBTC

Nguon: Két qua thir nghiém ciia nhom nghién ciru

Gia tri R2 cho bién muc tiéu GB 1a 0.578 nhu vay
cac bién doc 1ap trong mo hinh giai thich dugc 57.8% su
bién thién cua bién GBTC. Mtic R2 xép xi 0.6 1a mirc
kha. Diéu nay cho thdy mé hinh c¢6 ¥ nghia thyc tién va
kha niang duy bao tdt.

Bing 3. Phén tich gid tri {2

DDCV DTPT GBTC NTTC | TN
DDCV 0.071
DTPT 0.269
GBTC
NTTC 0.151
TN 0.201

Nguén: Két qud thir nghi¢m ciia nhém nghién ciiu

Chi sb 2 dwgc str dung dé danh gia mirc d6 anh hudng

cuia ting bién doc 1ap khi bi loai bo khoi mo hinh ddi



S0 thang 07/2026

v6i bién phu thudc. Theo tiéu chuan cua Cohen (1988),
cac muc gia tri 0,02; 0,15 va 0,35 tuong ung voi tac
dong nho, trung binh va 16n. Két qua tai Bang 8 cho thiy
DTPT (f2 = 0,269) va TN (f2 = 0,201) ¢6 quy mo tac
dong ¢ mirc trung binh dén sy gin bo t6 chicc (GBTC).
NTTC (f2=0,151) c6 quy mo tac dong & muc can trung
binh.DDCV (2 = 0,07) c6 quy mo6 tac ddng ¢ murc nho.

Bang 4. Két qua kiém dinh gia thuyét
Original Standard T
sample (O) deviation (STDEV)

Sampl P-values

e mean (M) statistics

5.2. Han ché ciia nghién ctru

Nghién ctu thyc hién léy mau thuén tién véi kich
thudc mau (n=258) & pham vi Ha Noi nén tinh dai dién
chua thé bao quat toan qudc. M6 hinh hién tai ciing chwa
xem xét dén tac dong cua cac bién sé nhu van hoa to
chtrc hay phong céach lanh dao, mo ra hudng di cho cac
nghién ciru tiép theo trong twong lai.

Nguén tai trg: Nghién ciru nay dwoc tii tro béi

Trwong Dai hoc Pai Nam trong dé tai md sé: DT2526-20

DDCV->GBTC 0.182 0.183 0.042 4.350 0.000

DTPT -> GBTC 0.367 0.368 0.044 8.281 0.000

NTTC -> GBTC 0.276 0.278 0.047 5.894 0.000

TN -> GBTC 0.309 0.310 0.043 7.194 0.000
Nguon: Két qua thir nghiém ciia nhom nghién cieu

Két qua tai bang 2 cho thay tat ca 4 gia thuyét (H1
dén H4) déu duogc chép nhan ¢ d0 tin cdy 95% (P-value
=0.000 va T-statistics > 1.96). Diéu nay khing dinh Pic
diém cong viéc, Dao tao phat trién, Niém tin t& chirc
va Thu nhap déu tac dong thuan chiéu dén su gén bo td
chire cua giang vién. V& mirc d6 tac dong, Dao tao phat
trién anh huong manh nhét (beta = 0,367), tiép theo lan
luot 12 Thu nhap (beta = 0,309), Niém tin t6 chiic (beta
=0,276) va Pic diém cong viéc (beta = 0,182)

5. Thao ludn va két luin

5.1. Théo ludn va ham y quan tri

Két qua thuc nghiém da kiém dinh thanh cong cAu
trac bac hai cua su gén b6 td chirc va xac nhan vai tro
quan trong cua 4 nhan td tién dé. Pac biét, khac voi mot
s6 nghién ctru trude day dé cao yéu t6 tién luong, tai moi
truong tu thuc hién nay, giang vién dac biét coi trong
"Pao tao phat trién", xem viéc hd tro hoc tip chuyén sau
va hop tac qudc té 12 dong luc then chét dé khang dinh
gia tri ban than. Tir d6, nhom téc gia dé xuat 5 nhom giai
phap cho cac nha quan tri gido duc. Thir nhat, vé ddo tao
nha truong can xay dung 16 trinh thing tién minh bach,
hé tro kinh phi nghién ctru khoa hoc. Thtr hai, vé thu
nhap nha truong can dam bao mirc luong canh tranh,
cong bang, di kém cac khoan khen thudng kip thoi. Thir
ba, vé& quan tri va cong viéc nén ton trong quyén tu do
hoc thuat, minh bach hoéa chinh sach, tinh gon thu tuc
hanh chinh gitp giang vién phat huy sy sang tao. Cudi
cung 1a vé méi trudong cin xdy dung vin hoa td chirc
than thién, thic déy su chia sé va két ndi nham nang cao
gdn bo cam xic.
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MO1QuaN HE GIUA TRAI NGHIEM VA HANH Vi CUA KHACH DU LICH:
TIEP CANTU CAC KHUNG LY THUYET
The Relationship Between Tourism Experience and Tourist
Behavior: A Theoretical Framework Perspective

Nguyén Thu Ha'

Ngay nhan bai:18/06/2026 - Ngay duyét dang: 07/07/2026

Tom tat

Trai nghiém du lich 13 yéu t6 quan trong trong viéc giai thich hanh vi ctia khach du lich va nang cao ning luc
canh tranh cua diém dén. Bai bao phén tich cac khung 1y thuyét dugc van dung phd bién trong nghién ctru trai
nghiém du lich. Két qua cho thay bon khung 1y thuyét duoc str dung rong rdi gom Thuyét Hanh vi c6 ké hoach
(TPB), Ly thuyét Marketing trai nghiém, Ly thuyét Cam két - Niém tin (Commitment Trust Theory) va Ly thuyét
Kich thich - Chu thé - Phan tmg (SOR) Mai 1y thuyét g1a1 thich trai nghiém du lich tr mot goe d6 khac nhau, bao
gom su hinh thanh y dinh hanh vi, gia tri trai nghiém, moi quan hé gitra khach du lich véi diém dén va tac dong ctia
cac yéu tb moi truong dén nhan thirc, cam xtc va hanh vi. Bai bao khing dinh rang viéc két hop cac khung ly thuyet
s€ gilip giai thich toan dién hon hanh vi cua khéch du lich, ddng thoi cung cap co s6 1y luan cho cac nghién ctru tiép
theo va ho tro quan tri trai nghiém tai diém dén.

Tw khoa: Trai nghiém du lich;, Hanh vi khdch du lich, Marketing trai nghiém, TPB; SOR
Abstract

Tourism experience plays a pivotal role in explaining tourist behavior and enhancing destination competitiveness.
This paper examines the major theoretical frameworks commonly employed in tourism experience research. The
review identifies four widely adopted theoretical frameworks: the Theory of Planned Behavior (TPB), Experiential
Marketing Theory, Commitment - Trust Theory, and the Stimulus — Organism - Response (SOR) Theory. Each
framework explains tourism experience from a distinct perspective, encompassing the formation of behavioral
intentions, the creation of experiential value, the development of relationships between tourists and destinations,
and the influence of environmental stimuli on tourists’ cognition, emotions, and behavioral responses. The paper
argues that integrating these theoretical frameworks provides a more comprehensive understanding of tourist
behavior. Furthermore, the review offers a valuable theoretical foundation for future research and provides practical
implications for destination experience management.

Keywords: Tourism experience; Tourist behavior; Experiential marketing; Theory of Planned Behavior (TPB);
Stimulus—Organism—Response (SOR).

Su phat trién cua nghién ciru vé trai nghiém da dan
dén viéc van dung nhiéu khung 1y thuyét nham giai thich
hanh vi cta khach du lich, trong d6 ndi bat 1a Thuyét
Hanh vi c6 ké hoach (TPB), Ly thuyét Marketing trai
nghiém, Ly thuyét Cam két -Niém tin (Commitment—
Trust Theory) va Ly thuyét Kich thich - Cha thé -Phan
tmg (SOR). Mdi ly thuyét tiép can trai nghiém dudi
nhiing gdéc nhin khac nhau, tir qua trinh hinh thanh y

1. Giéi thiéu

Trong bbi canh nén kinh té trai nghiém phat trién
manh m&, trai nghiém cua khach hang di tré thanh yéu
tb quan trong tao nén loi thé canh tranh cta cac doanh
nghié€p dich vu, dédc biét trong linh vyc du lich. Khéc voéi
cach tlep can truyén thong chi tap trung vao chét lugng
san pham va dich vu, nhiéu nghién ciru nhan manh ring
gid tri khach du lich nhan dugc con dén tur nhiing trai
nghiém mang tinh cd nhan, cam xtic va dang nh¢ trong

sudt hanh trinh (Holbrook & Hirschman, 1982; Pine &
Gilmore, 1998). Vi vay, trai nghiém du lich ngay cang
dugc xem 1a yéu t6 quyét dinh su hai long, y dinh quay
lai va long trung thanh cua khach du lich.

Trueong Pai hoc M6 - Pia chat
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dinh hanh vi, vai tro cua cam xdc va trai nghiém, dén
co ché xay dyng long trung thanh va mdi quan hé giira
khach du lich véi diém dén. Mic du cac khung 1y thuyét
nay da dugc tng dung rong rai trong nghién ctru du lich,
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phan 16n cic cong trinh chi tip trung véo ting 1y thuyét
riéng 1¢, trong khi cac nghién ctru tong hop va so sanh
mot cach hé thdng con kha han ché. Piéu nay giy kho
khin cho viéc Iya chon co so 1y thuyét phui hop trong
nghién ctru trai nghiém du lich.

Trén co s& d6, bai bao nay téng hop va phan tich cac
khung 1y thuyét tiéu biéu duoc sir dung trong nghién ciru
trai nghiém du lich, dong thoi danh gia kha ning van
dung cua tl‘Ing ly thuyét trong giai thich hanh Vi khéach
du lich. Két qua nghién ciru gop phan cung cp co s
tham khao cho cac nghién ctru tlep theo ciling nhu hd
trg cac nha quan 1y trong viéc thiét ké va nang cao trai
nghiém cua khach du lich.

2. Co s6 1y luén

2.1. Khai niém trai nghi¢ém

Khai niém trai nghiém dugc quan tdm tr nhiing nam
1980 khi Holbrook va Hirschman (1982) cho rang hanh
vi tiéu dung khong chi chiu tic dong bai cac yéu t 1y
tri ma con dugc hinh thanh tr cam xtc, tudng tugng va
cac phan tng mang tinh huong thy. Quan diém nay mo
ra cach tiép can méi trong nghién ciru hanh vi ngudi tiéu
dung, nhin manh vai trd cta cam x0c va su tuong tac
giita khach hang véi san pham, dich vu.

Pine va Gilmore (1998) phat trién khai niém nén kinh
té trai nghiém (Experience Economy), xem trai nghiém la
mot gia tri kinh té bén canh hang héa va dich vu. Schmitt
(1999) cung Carti va Cova (2003) tiép tuc khang dinh
trai nghi€ém duoc hinh thanh thong qua sy tuong tac gitrta
doanh nghiép va khach hang, trong d6 khach hang giﬁ’
vai tro dong sang tao gia tri. Nhu vay, tral nghiém co thé
dugc hiéu 1a tdng hop cac phan tng vé nhan thic, cam
xuc va hanh vi cia khach hang trong qua trinh tuong tac
vdi san phém, dich vu hodc méi truong ti€u dung.

2.2. Trai nghiém du lich

Trong linh vuc du lich, trai nghiém dugc xem la két
qua cua sy tuong tac gitta khach du lich voi diém dén,
dich vy, cong dﬁ”)ng dia phuong va méi truong trong sudt
hanh trinh du lich (Quan & Wang, 2004). Trai nghiém
du lich mang tinh c4 nhan, da chiéu va chiju anh huéng
boi cam xuc, bdi canh ciing nhu muc d6 tham gia cua
khach du lich.

Theo Pine va Gilmore (1998), trai nghiém du lich
dugc tao nén tir sy két hop gifta cam giac, cam xuc va
muc d§ tham gia vao cac hoat dong tai diém dén. Kim
va cong su (2012) cho rang chi nhiing trai nghiém dang
nhé (Memorable Tourism Experience) moi c6 tac dong
lau dai dén hanh vi ctia khach du lich. Cac nghién ctru
cling cho thiy trai nghiém tich cuc gop phan ning cao

su hai long, y dinh quay tré lai va truyén miéng tich
cuc, trong khi trai nghiém tiéu cuc c6 thé lam giam long
trung thanh déi véi diém dén (Hosany & Witham, 2010;
Tung & Ritchie, 2011; Hosany & Prayag, 2013).

Nhu vy, trai nghiém du lich 1a mdt khai niém da
chiéu, phan anh cac khia canh nhén thic, cam xuc va
hanh vi ctua khach du lich trong sudt qué trinh trudc,
trong va sau chuyén di. Véi vai tro két ndi cac thudc tinh
cua diém dén v&i hanh vi sau trai nghiém, khai niém
nay di tré thanh nén tang cho nhiéu nghién ctru vé su
hai long, long trung thanh va hanh vi ctia khach du lich.
3. Cac khung ly thuyét trong nghién ciru trai nghiém
du lich

3.1. Thuyét Hanh vi c6 ké hoach (Theory of
Planned Behavior —TPB)

Thuyét Hanh vi c¢6 ké hoach do Ajzen (1991) phat
trién 12 mot trong nhirg khung 1y thuyét dugc sir
dung rong rii dé giai thich va dy doan hanh vi cia con
nguoi. Theo TPB, hanh vi cua ca nhan chiu anh hudng
truc tiép béi y dinh hanh vi, trong khi ¥ dinh duogc
hinh thanh tir ba thanh phan gom thai d6 d6i v6i hanh
vi, chudn muc cha quan va nhén thtc vé kha nang
kiém soat hanh vi. Nho kha ning giai thich qué trinh
hinh thanh ¥ dinh va hanh vi, TPB dugc tng dung phd
bién trong nghién ctru hanh vi khach du lich, dac biét
dbi véi lya chon diém dén, ¥ dinh quay lai va hanh vi
tiéu dung.

Trong nghién ctru du lich, TPB dugc van dung dé
ly giai cach trai nghiém tac dong dén y dinh va hanh vi
cua khach du lich thong qua sy thay doi vé thai do, anh
huéng xa hoi va nhan thirc kiém soat hanh vi. Nhiéu
nghién ctru cho thiy nhiing trai nghiém tich cuc gop
phan hinh thanh thai do thuan loi d6i véi diém dén,
tir 46 gia ting ¥ dinh quay lai va tiép tuc tham gia cac
hoat dong du lich trong tuong lai (Hussain va cong su,
2020). Bén canh d6, chuan muc chu quan ciing dong
vai tro quan trong khi quyét dinh ciia khach du lich chiu
tac dong tir gia dinh, ban beé va cong dong. Thanh phan
thtr ba cia TPB 1a nhédn thirc vé& kha ning kiém soat
hanh vi, phan anh mic d§ ma c4 nhén tin rang minh c6
dt nguon lyc va diéu kién dé thuc hién hanh vi. Theo
Ajzen (2002), khi khach du lich nhan thay minh c6 du
thoi gian, tai chinh va kha nang tiép can cac dich vu
du lich, ho s& ¢6 xu huéng thuc hién chuyén di nhiéu
hon. Két qua nghién ciru cia Wang va cong su (2019)
ciing cho thay cam nhan tich cuc vé kha nang kiém soat
trong qua trinh trai nghiém gop phan ning cao sy hai
long va ¥ dinh quay tro lai diém dén.
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3.2. Ly thuyét Marketing trai nghi¢m (Experiential
Marketing Theory)

Ly thuyét Marketlng trai nghiém dugc phat trién
tir nén tang ciia nén kinh té trai nghlem (Experlence
Economy) do Pine va Gilmore (1998) dé& xuit. Theo
quan diém nay, trong bdi canh canh tranh hién dai, gia
tri ma doanh nghiép hay diém dén mang lai khong chi
dén tir san phé?im hoac dich vu ma con tir kha nang tao ra
nhiing trai nghiém doc dao va dang nhé cho khach hang.
Trai nghi€ém dugc hinh thanh thong qua sy tham gia cua
khach hang vao bén nhém hoat dong gdm giai tri, gido
duc, tham my va thoat ly thuc tai, qua do tao ra gia tri
cam xUc va tang cuong su gén két v6i thuong hiéu hodc
diém dén. Schmitt (1999) tiép tuc mo rong ly thuyét nay
khi d¢ xuit nim mé dun trai nghiém chién luoc gom
trai nghiém cam giac, cam xuc, nhan thire, hanh dong
va tuong tac xa hoi. Theo tac gia, khach hang khong chi
danh gia gia tri dya trén cac thugc tinh chirc nang ma con
thong qua cam nhan, cam x0c va sy tuong tac trong sudt
qua trinh trai nghiém.

Trong du lich, trai nghiém khong chi dugc tao nén tir
chét luong dich vu ma con tir sy tuong tac véi moi truong,
van hoa dia phuong va muc do tham gia cua khach du
lich vao cac hoat dong tai diém dén. Nhiéu nghién ciru
thyc nghiém da khéng dinh vai tro cua trai nghiém trong
vi€c gidi thich hanh vi cua khach du lich. Hosany va
Witham (2010) cho thdy cam xtc tich cuc trong qua trinh
trai nghiém c6 anh huong dén sy hai long va y dinh gisi
thiéu diém dén. Kim va cong su (2012) nhén manh vai tro
ctia cac yéu té thim my trong viée hinh thanh trai nghiém
du lich dang nho. Bén canh d6, Coudounaris va Sthapit
(2017) chira ré“lng cac hoat dong trai nghiém van hoa, am
thyc va giao luu voi cong dong dia phuong gop phan ting
cudng su gin két cam xtic va thuc day truyén miéng dién
tr (eWOM), trong khi Wang va cong su (2019) khang
dinh trai nghiém tich cuc c6 anh huéng truc tiép dén su
hai long va long trung thanh cua khach du lich.

3.3. Ly thuyét Cam két - Niém tin (Commitment—
Trust Theory)

Ly thuyét Cam két - Niém tin do Morgan va Hunt
(1994) dé xuat 1a mot trong nhitng nén tang quan trong
ctia marketing mdi quan hé. Theo 1y thuyét nay, niém
tin va cam két 1a hai yéu t6 cdt 16i quyét dinh viéc hinh
thanh va duy tri méi quan hé lau dai giita khach hang véi
doanh nghiép. Khi khach hang tin twong vao chét luong
san phém, dich vu va cam két cua nha cung cép, ho co
xu hudng tiép tuc sir dung dich vy, duy tri mdi quan hé
va hinh thanh long trung thanh.
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Trong linh vuc du lich, ly thuyét nay duoc van dung
dé giai thich qua trinh chuyén héa trai nghiém thanh sy
gan két voi diém dén. Cac nghién ciru cho thay nhimng
trai nghiém tich cuc gop phan cung cb niém tin cua
khach du lich déi voi diém dén va cac nha cung cép dich
vy, tr d6 gia tang cam két, y dinh quay tré lai va hanh
Vi truyén mié¢ng tich cuc (Lee va cong su, 2011; Chi &
Qu, 2009; Coudounaris & Sthapit, 2017). Bén canh do,
niém tin con duge hinh thanh tir chét lugong dich vy, su
tuong tac voi cong dong dia phuong, gia tri van hoa va
kha ning dap tng ky vong ciia diém dén. Khi nhimng yéu
td nay duogc duy tri 6n dinh, khach du lich ¢6 xu hudng
phat trién cam két lau dai va gia tang 1ong trung thanh
(Cheng va cong su, 2014; Mauri va cong su, 2016).

3.4. Ly thuyét Kich thich - Cha thé - Phan éng
(Stimulus—Organism—Response Theory — SOR)

Ly thuyét Kich thich - Chii thé - Phan Gmg (SOR) do
Mehrabian va Russell (1974) phat trién nham giai thich
co ché tac dong clia cac yéu to moi trudng dén hanh vi
con ngudi. Theo mé hinh nay, cac yéu td kich thich tur
moi truong (S) anh hudng dén trang thai nhan thirc va
cam xtc cua ca nhan (O), tir d6 dan dén cac phan tng
hanh vi (R). Nho kha nang giai thich mdi quan hé giita
moi truong, cam xuc va hanh vi, SOR dugc Gng dung
rong rai trong nghién ctru hanh vi khach du lich.

Trong nghién ctru du lich, SOR dugc st dung dé ly
giai cach cac yéu té cta diém dén nhu canh quan, moi
truong, chét lugng dich vy, hoat dong trai nghiém va gia
tri vin hoa tac dong dén nhan thirc, cam xuc cua khach
du lich, tr d6 anh hudng dén su hai long, y dinh quay trd
lai va hanh vi truyén miéng. Nhiéu nghién ciru cho thiy
nhiing kich thich tich cuc tir diém dén c6 kha ning tao
ra trang thai cam xuc tich cuc, hinh thanh trai nghiém
dang nhé va thic day cac phan ing hanh vi mong mudn
(Bigné va cong su, 2008; Hosany & Witham, 2010; Shin
& Kang, 2015). Cac nghién ctru cling mé rong ting dung
SOR trong nhiéu bdi canh nhu khach san, 1& hoi, du lich
vin héa va du lich am thyuc. Két qua déu cho thdy cac
yéu t6 kich thich ctia diém dén khong tac dong truc tiép
dén hanh vi ma théng qua trang thai nhan thirc va cam
xtc cua khach du lich (Lee va cong sy, 2005; Kivela &
Crotts, 2006). Piéu nay khing dinh vai tro trung gian
cua trai nghiém trong viéc chuyén hoda cac thudc tinh cta
diém dén thanh hanh vi sau chuyén di.

4. Két luan va ham y

4.1. Két luan

Céac khung 1y thuyét vé trai nghiém du lich tuy
¢ cach tiép can khac nhau nhung déu gbp phan giai
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thich hanh vi cua khach du lich tir nhitng goc d6 bd
sung 1an nhau. Thuyét Hanh vi ¢6 ké hoach (TPB) tap
trung 1am rd qua trinh hinh thanh y dinh hanh vi thong
qua thai d6, chuin muc chi quan va nhan thic vé kha
ning kiém soat hanh vi (Ajzen, 1991), nén phu hop dé
du bao ¥ dinh lya chon diém dén va quay tro lai. Tuy
nhién, TPB chua phan anh day du vai trd ctia cam xac
va gia tri trai nghiém.

Khic phuc han ché nay, Marketing trai nghiém nhéan
manh trai nghiém la nguén tao ra gia tri, trong d6 cam
xUc, su tham gia va nhitng trai nghiém dang nhd la
nén tang hinh thanh sy hai 1ong va long trung thanh
cua khach du lich (Pine & Gilmore, 1998; Schmitt,
1999). Trong khi d6, Ly thuyét Kich thich - Chu thé -
Phan tmg (SOR) giai thich co ché ma cac yéu t§ moi
truong cua diém dén tac dong dén nhan thic va cam
xuc, tir d6 dan dén cac phan Gng hanh vi cia khach
du lich (Mehrabian & Russell, 1974). Trén co s& cac
trai nghiém tich cuc duoc hinh thanh, Ly thuyét Cam
két - Niém tin tiép tuc 1y giai cach niém tin va cam két
duoc phat trién, gop phan duy tri moi quan hé lau dai
gitra khach du lich v6i diém dén va thuc day long trung
thanh (Morgan & Hunt, 1994).

Két qua tong hop va phan tich cho thiy mdi 1y thuyét
tiép can trai nghiém dudi nhitng goc nhin khac nhau va
c6 gia tri trong viéc giai thich hanh vi cua khach du lich.
Pay 1a co so tham khao hitu ich cho cac nghién ciru tiép
theo cling nhu cho cac nha quan 1y trong viéc thiét ké va
quan tri trai nghiém du lich hiéu qua. Trong tuong lai,
can c6 thém cac nghién ciru thuc nghiém dé kiém dinh
va hoan thién cac mé hinh tich hop trong nhimng béi canh
du lich cu thé.

4.2. Ham y

Tir két qua téng quan c6 thé thay, cac nghién ctru trng
tuong lai nén xem xét két hop nhiéu khung 1y thuyét
thay vi chi str dung mot Iy thuyét don lé Viéc tich hop
cac 1y thuyet s¢ glup g1a1 thich tot hon mdi quan hé gitra
cac yéu td cua diém dén, trai nghiém, sy hai long va long
trung thanh cta khach du lich trong cac bbi canh nghién
ctru khac nhau.

Vé mat thyc tién, cac nha quan ly diém dén va doanh
nghiép du lich can chuyén tir tu duy cung cép dich vu
sang tu duy quan tri trai nghiém. Viéc thiét ké cac san
phém va dich vu dua trén cam xtc, sy tuong tac va ban
sic dia phuong s& gop phan tao ra nhiing trai nghiém
dang nhé, nang cao sy hai long, gia tang y dinh quay tro
lai va thic dy hanh vi truyén miéng tich cuc ctia khach
du lich.
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MOT SO GIAI PHAP TANG CUGNG LIEN KET PHAT TRIEN
KINH TE DU LICH BEN VUNG VUNG PONG BANG SONG HONG
SOME SOLUTIONS TO STRENGTHEN ECONOMIC AND
TOURISM LINKAGES FOR SUSTAINABLE DEVELOPMENT IN
THE RED RIVER DELTA REGION

ThS. Lé Thij Hién!

Ngay nhan bai: 15/06/2026 - Ngay duyét dang: 05/07/2026

Tom tat:

Lién két phat trién kinh té du lich bén vitng ¢ ving dong bang Song Hong khong chi giup toi wu hoa loi ich kinh
té ma con déng vai trd quan trong trong viée bao ton cac gia tri van hoa va thién nhién dic trung cia khu vuc. Véi
hé théng di san phong phu va canh quan ndi bat, su lién két phat trién kinh té du lich s& tao dong luc cho sy phat
trién du lich toan dién va bén virng, dong thoi nang cao chit lugng dich vu va dam bao khai thac tai nguyén mot
cach hop 1y, tranh tac dong tiéu cuc dén moi trudng.

Tir khéa: Lién két, phat trién, du lich, bén vitng, gidi phap, muc tiéu
Abstract:

The linkage for sustainable economic tourism development in the Red River Delta not only optimizes economic
benefits but also plays a crucial role in preserving the region’s distinctive cultural and natural values. With a rich
heritage system that includes the Thang Long Imperial Citadel, Bat Trang pottery village, Bai Dinh Pagoda, and
iconic landscapes such as Ha Long Bay, collaboration among localities, businesses, and communities serves as
a driving force for comprehensive and sustainable tourism growth. Strong partnerships not only enhance service

quality but also ensure the responsible exploitation of resources, minimizing negative environmental impacts.
Keywords: Linkage, development, tourism, sustainability, solutions, objectives.

Pit van dé:

Su lién két phat trién kinh té du lich bén ving, hiéu
qua & dong bang Séng Hong sé 1a chia khoa dé xay dung
mot nganh du lich ¢6 trach nhi¢m, két hop hai hoa gitia
phat trién kinh té va bao vé hé sinh thai, dong thoi thuc
day giao luu vin héa giita cac ving mién. Pay khong chi
1a chién luoc phat trién can thiét ma con 1a nén tang dé
du lich viing dong bang Soéng Hong try thanh diém dén
hép dan, bén virg va dong gop tich cuc vao su phat trién
chung ctia nén kinh té dat nudc.

1. Noi dung vé lién két phat trién kinh té du lich bén
virng viing Pong bing song Hong

Lién két phat trién kinh té du lich bén viing 1a qua

'Khoa Kinh té chinh tri, Hoc vién Bdo chi va Tuyén truyén
Thuanhienll@gmail.com
Lethihien@ajc.edu.vn
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trinh hop tac gilra cac bén lién quan trong linh vuc du
lich nham dam bao su ting truong kinh té di doi véi bao
vé moi truong va duy tri ban sic vin hoa dia phuong.
Khai niém nay xut phat tir nhu cau cin bang gitra loi ich
kinh té, bao ton tai nguyén tuy nhién va dam bao quyén
loi cta cong dong dia phuong. Trong bdi canh toan cau
hoéa, du lich khong chi 1a mot nganh kinh té quan trong
ma con 1a mot cong cu chién luge gitp thuc day phat
trién vung, tao co hdi viéc lam va nang cao chét luong
cudc song.

Lién két phat trién kinh t& du lich bén viing c6 thé
dugc thuc hién thong qua nhiéu md hinh khac nhau,
nhu: lién két giira cac dia phuong c6 tiém ning du lich
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nham xay dung tuyén du lich lién ving, gitp toi uu hoa
tai nguyén va tao sy hap din ddi véi du khéch; lién két
gitra doanh nghiép va cong déng doanh nghiép lir hanh,
khach san, nha hang va cong dong dia phuong dé dam
bao du khéach co trai nghiém chan thuc, dong thoi hd trg
phat trién kinh té cho ngudi dan dia phuong; lién két,
hop téc gitta chinh quyén va khu vuc tu nhan gitp toi uu
hoa dau tu, nang cao chét lwong dich vu va thuc déy su
phat trién bén vimng cua du lich; lién két giita cac qubc
gia trong viéc trao d6i kinh nghiém, quang b du lich va
trién khai cac chinh sach bao vé méi trudng trong bdi
canh hoi nhap kinh té quéc té.

Ving dong bang Song Hong 13 mot trong nhitng khu
vuc ¢6 tiém ning phat trién du lich da dang v6i hé thng
di san van hoa, danh lam thing canh va nén kinh té ning
dong. Tuy nhién, dé dam bao sy phat trién bén viing,
viéc lién két giita cac dia phuong, doanh nghiép va cong
dong 1a yéu tb tat yéu.

Thir nhat, lién két phat trién kinh té du lich bén virng
gitip toi wu hoa tai nguyén du lich. Pong bing Song
Hong so hiru nhiéu di tich lich sit nhu Hoang thanh
Thing Long, chua Bai Dinh, lang nghé truyén thong Bat
Trang va cac thiang canh ty nhién nhu vinh Ha Long.
Viéc hop tac gilra cac dia phuong giup xay dung céc
tuyén du lich lién vung, khai thac hiéu qua tai nguyén
ma van dam bao bao ton va phat trién bén ving.

Thit hai, lién két phat trién kinh té du lich bén viing
hé tro phat trién kinh té dja phuong, tao viéc lam va
nang cao thu nhap cho nguoi dan. Pdng thoi, khi cac
doanh nghiép, chinh quyén va cong dong phdi hop, ho
c6 thé cung cip cac san phdm va dich vu c6 gia tri cao
hon va dam bao loi ich cong bang cho tt ca cac bén.

Thir ba, lién két phat trién kinh té du lich bén vimng
gitip giam thiéu tac dong tidu cuc dén moi trudng va xi
hi do ¢6 sy tham gia ciia nhiéu bén lién quan, gitp kiém
soat 6 nhiém, bao vé vin hoa ban dia va gidm tinh trang
khai thac tai nguyén qua muc.

Do d6, lién két phat trién kinh té du lich bén viing &
ving ddng bang Séng Hong khong chi 14 nhu cau cip
thiét ma con 1a chién luoc quan trong dé dam bao su phat
trién toan dién va lau dai cua khu vuc.

2. Pé xuat mdt sb giai phap ting cuong lién két phat trién
kinh té du lich bén viing viing Pong bing song Hong

a. Nang cao chat lwong, hi¢u qud thuc hién cdac noi
dung, hinh thicc lién két phat trién kinh té du lich Viing

Can xdy dyng cac mé hinh lién két ving hiéu qua
thong qua viéc thanh lap cac hi€p hoi, td chirc du lich
ving, cac chuong trinh hop tac va phdi hop gitta cac dia
phuong. Pong thoi, can xay dung cac co ché va chinh
sach hd trg nham thuc day qua trinh lién két va hop tac
giita cac dia phuong trong ving. Can ting cudng nghién
clru va d6i méi trong nganh du lich 13 yéu td then chdt
gitip nang cao chat lugng va hiéu qua phat trién du lich,
thong qua cac hoat ddng nghién ctru, khao sat thi truong
va nhu cau cta du khach nham phat hién cac xu huéng
moi va phat trién cac san pham du lich phu hop. Ddng
thoi, can khuyén khich va hd tro cac hoat dong doi moi,
sang tao trong nganh du lich nham nang cao chét lugng
dich vu va trai nghiém cua du khach.

Céc dia phuwong cin ting cuong hop tac véi cac to
chtre qudc té trong linh vuc du lich, nhim hoc héi kinh
nghiém, nang cao niang lyc quan 1y va t6 chic du lich
ma con gop phan xay dung nhiing san pham du lich chat
lwong cao, phtt hop véi nhu ciu cta du khich qudc té,
tiép can cac ngudn luc va cong nghé tién tién. Viéc hop
tac nay ciing giup quang ba hinh anh du lich cia vung ra
thé gidi. Tham gia cac hoi cho, trién 1am du lich quéc té
1a co hoi tét dé quang ba hinh anh du lich ctia ving, dong
thoi tim kiém céac déi tac, nha dau tu tiém ning.

Viéc nang cao chat luong san pham du lich lién két
dia phwong doi hoi sy phdi hop chat ché giita cac yéu
t6 nhu phat trién san phérn du lich méi, cai thién chit
luong dich vy, da dang hoa cac hinh thuc lién két du
lich m&i nham da dang hoa cac san pham du lich, giup
ving Pong bang song Hong khai thac tdi da tiém ning
du lich cta timg dia phuong, dap tmg nhu cau da dang
ctia du khach, dong thoi dam bao phat trién bén viing,
g6p phan ning cao chit luvong cudc sdng clia ngudi dan
va thuc day kinh té ving phat trién, ting cuong lién két,
phéi hop chit ché gitta cac dia phuong théng qua cac
hinh thire lién két du lich nhu sau: mét, lién két du lich
cong ddng, phat trién du lich cong ddng, noi du khach c6
thé trai nghiém cudc séng va vin hoa ciia nguoi dan dia
phuong. Céc dia phuong c6 thé hop téc dé tao ra cac tour
du lich cong dong lién ving, gitip du khach c6 cai nhin
toan dién vé vin hoa va doi sdng ctia ving Pong bing
song Hong; hai, lién két du lich sinh thai, phat trién cac
tour du lich sinh thai, két hop giita cac khu bao ton thién
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nhién, vuon qudc gia va cac diém du lich sinh thai khac
trong vung khong chi gitp bao vé moéi truong ma con
tao ra nhing trai nghiém du lich méi mé, hip din cho
du khéch; ba, lién két du lich van hoa - lich stt, khai thac
cac gia tri van hoa, lich sir dic trung cta ving dé phat
trién cac tour du lich van hoa - lich st, tao ra cac tuyén
du lich lién vung, gitip du khach kham pha cac di tich
lich str, lang nghé truyén thong va cac 18 hoi van hoa dic
sic; bon, lién két du lich nong thon, phat trién du lich
nong thoén, noi du khach dac biét khach nudc ngoai co
thé trai nghiém cudc sdng va cong viéc cia ngudi ndng
dan tao ra cac tour du lich néng thén lién vung, giup
du khéach khadm pha cac lang qué, trang trai va cac hoat
dong nong nghiép truyén théng, ndm, lién két du lich
am thuc 13 hinh thuce du lich rat thinh hanh va mang lai
hiéu qua cao, du khach co thé thuong thirc cac moén an
dic san ciia ving Pong bang song Hong hoic két hop to
chire cac su kién, 1& hoi am thuce, tao ra cac tour du lich
am thuc lién ving, giup du khach kham pha va thuéng
thirc cac mon an dac trung cua ting dia phuong; sdu,
lién két du lich thé thao, kham ph4, mao hiém, két hop
gilra cac diém du lich c6 hoat dong mao hiém nhu leo
nui, chéo thuyén, dap xe dia hinh, tao ra cac tour du lich
mao hiém lién ving, thu hit nhitng du khach yéu thich
kham pha va thir thach; bay, lién két du lich hdi nghi, hoi
thao, phat trién du lich hoi nghi, héi thao, dap ung nhu
cau cho cac doanh nghiép, don vi co thé t6 chirc cac su
kién, hoi nghi, hoi thao két hop vé6i du lich; tdm, lién két
du lich gido duc, du khach c6 thé tham gia cac chuong
trinh hoc tap, nghién curu, cac khoa dao tao ngén han, dai
han két hop v6i kham pha cac diém du lich; chin, lién két
du lich y té, co thé két hop giita du lich va cham soc sirc
khoe, cac dia phuong c6 thé hop tac voi cac bénh vién,
trung tim y té dé tao ra cac goi dich vu du lich y té lién
ving, dap tng nhu cau chim soc sire khoe ciia du khach.

Ngoai ra, viéc bao vé tai nguyén thién nhién la yéu
t6 quan trong dé phat trién du lich bén virmg. Cac dja
phuong can phéi hop thuc hién cac bién phap bao vé
mdi truong, bao tdn cac khu vuc sinh thai, di san van
hoa, nham duy tri sy hip dan ciia cac diém du lich. Cac
dia phuong can khuyén khich phat trién cac loai hinh du
lich xanh, du lich sinh thai, nham giam thiéu tic dong
tiéu cuc dén moi trudng.
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b. Phat huy vai tro, cong dong trach nhiém, nang lic
ciia cdc chii thé tham gia hoat ddng lién két phat trién
kinh té du lich Viing

Chinh quyén dia phuong can hoan thién khung phap
ly, ban hanh cac quy dinh, chinh sach cu thé vira nang
cao hiéu qua lién két phat trién du lich ving vira phai
bao vé méi trudong. Ting cudng cong tac kiém tra, giam
sat va xir 1y vi pham lién quan dén hoat dong du lich
gitip nang cao y thirc va trach nhiém cia cac chu thé
tham gia. Khuyén khich hop tac cong — tu bang cach
chinh quyén dia phuong khuyén khich va tao diéu kién
cho cac doanh nghiép tham gia vao cac dy an bao vé
moi truong va phat trién du lich bén viing. Viéc hop tac
cong - tu s& gitip huy dong ngudn luc va kinh nghiém tir
khu vuc tu nhan, déng thoi nang cao trach nhiém xa hoi
ctia doanh nghiép. Tang cudng hop tac voi cac to chirc
qudc té trong linh vire bao vé méi truong va phat trién du
lich bén viing gitip tiép can cac ngudn luc va cong nghé
tién tién va nang cao trach nhiém va cam két ctia cac chu
thé tham gia. Ung dung c6ng nghé thong tin trong quan
Iy va giam sat hoat dong du lich, gitp nang cao hiéu
quéa quan 1y va bao vé moi truong. Cac hé thong quan 1y
thong minh, ing dung di dong c6 thé gitp theo ddi, danh
gia va bao cao tinh trang moi truong tai cac diém du lich.

Cong dong dia phuong can dugc khuyén khich tham
gia vao cac hoat dong bao vé moi truong va phat trién
du lich bén viing. Phat trién cac mé hinh du lich cong
ddng, noi ngudi dan dia phuong truc tiép tham gia vao
cac hoat dong du lich va bdo v& méi trudng gitip nang
cao thu nhép cho nguoi dan va tao ra nhiing trai nghiém
du lich doc déo, hap din cho du khach.

Cén tang cuong vai tro cua chinh quyén dia phuong
xdy dung va ban hanh céc chinh sach hd trg phat trién du
lich, tao diéu kién thuén lgi cho cac doanh nghiép va cong
déng tham gia vao hoat dong du lich. Cac chinh sach nay
¢6 thé bao gém wu d3i vé thué, hd trg tai chinh, va cac
bién phap khuyén khich du tu vao ha ting du lich.

Chinh quyén can tao ra mot moi truong phéap 1y minh
bach, thuén loi cho cac hoat dong du lich. Viéc nay bao
gf")m viéc don gian hoa cac thu tuc hanh chinh, dam bao
quyén loi ciia cac doanh nghiép va du khach, va ting
cuong cong tac quan ly, gidm sat cac hoat dong du lich.
Tir d6 cac doanh nghiép co diéu kién ting cudng hop
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tac, lién két v6i nhau dé tao ra cac san phém du lich da
dang, hap dan.

c. Hoan thién ha tdng ky thudt, tich cuc chuyén doi s6
nham day nhanh quda trinh lién két du lich Ving

Trude hét, can xay dung va ning cap hé théng giao
thong, cac tuyén dudng bo, duong sit, duong thuy va
dudng hang khong dé cai thién kha ning két ndi giira
cac diém du lich trong ving, ting cuong phat trién cac
phuong tién giao thong cong cong nhu xe buyt, tau dién
ngam, va xe dién. Didu nay khong chi gitip giam thoi
gian di chuyén ma con ning cao trai nghiém cia du
khach, tao diéu kién thuan lgi cho du khach di chuyén
giita cac diém du lich, giam thiéu rui ro giao thong va
chi phi van chuyén

Thit hai, cin nang cap ha tang cong nghé thong tin,
xdy dung mang ludi internet tbc do cao, dam bao phu
song internet tdc dd cao tai tat ca cac diém du lich, giup
du khach dé dang truy cap thong tin va sir dung cac dich
vu truc tuyén, dong thoi phat trién ha ting vién thong
béng viéc nang cip hé thdng vién thong dé dam bao chat
lugng dich vu lién lac, hd trg du khach trong viéc lién lac
va st dung cac dich vu di dong.

Thit ba, tich cuc chuyén ddi sb. Chuyén d6i s6 1a quéa
trinh tmg dung cong nghé thong tin va truyén thong dé
t61 uru hoa cac hoat dong du lich va quan 1y du lich. Dé
thuc dy qua trinh ndy, cAn xay dung va trién khai cac
nén tang sd hd trg du lich nhu cac trang web, g dung
di dong va hé théng quan 1y thong tin du lich. Khuyén
khich cac doanh nghiép va to chtic phat trién va ung
dung cac giai phap cong nghé xanh trong hoat dong du
lich gitp giam thiéu tic dong tiéu cuc dén moi truong
va tao ra nhitng trai nghiém du lich méi mé, hip din cho
du khach.

Thir tu, Gng dung cong nghé thong tin trong quan ly
du lich. Xay dung, phat trién hé thong quan 1y du lich
thong minh, st dung cong ngh¢ tri tu¢ nhan tao (Al) va
dir liéu 16n (Big Data) dé quan 1y va phan tich dit liéu du
lich, tir 6 dua ra cac quyét dinh chién lugc.

Thit nam, diy manh chuyén doi sb trong quang ba du
lich. Cac dia phuong can phdi hop xay dung va quang
ba thwong hiéu du lich chung cho viing Pdng biang song
Hong. Str dung cong nghé thuc té ao (VR) va thuc té
tang cuong (AR) dé tao ra cac trai nghiém du lich do,

gitip du khéach c6 thé kham pha cac diém du lich tir xa va
tang cuong sy hip dan cia cac diém dén. Phat trién cac
nén tang truyén thong sb bang cach sir dung cac nén tang
truyén thong sd nhu mang xa hoi, trang web va ting dung
di dong dé quang ba hinh anh du lich, thu hit du khach
va tao ra cac chién dich quang céo hiéu qua.

Thir sau, viéc phat trién cac co so luu tra va dich vu
du lich chat luong cao 1a yéu tb cbt 16i dé dap tng nhu
ciu ngdy cang cao ctia du khach va gop phan thuc day su
phat trién bén viing ctia nganh du lich. Cac dia phuong
can tao diéu kién thuan loi cho viéc dau tu xay dung cac
co sO luu tra véi da dang céac loai hinh tir khach san 5
sao, resort cao cap dén cac nha nghi, homestay va hostel
phil hop voi nhiéu d6i tugng du khach khac nhau. Dé
dat duoc diéu nay, can xay dung cac ké hoach va chién
lwge phat trién cu thé, dong thoi hop tac chit chd voi cac
doanh nghiép va cong ddng dia phuong.

d. Pau tie phdt trién nguon nhan lee du lich, xdy dung
nhitng tdp thé lién két, tdp thé sdng tao

Nguén nhan lyc du lich hién nay con nhiéu han ché
vé ca sb luong va chét lugng. Theo bdo cao cua Vién
Nghién ctru Phat trién Du lich, mic du sb lugng lao dong
trong nganh du lich di ting 1én dang ké, nhung chat
luong dio tao va k¥ nang cua lao dong van chua dap
ung duoc yéu cau thuc tiénl. Pac biét, su thiéu hut vé
k¥ nang sd va kha ning ing dung cong nghé trong quan
1y va phuc vu du khach 1a mét thach thic lon. Vi vay can
dao tao k¥ ning sd cho nhén vién du lich bang cach to
chirc cac khoa dao tao vé ki nang s6 cho nhan vién trong
nganh du lich, giup ho nim viing cic cong nghé mai va
ap dung vao cong viéc; phat trién ngudn nhan lyc chat
lugng cao, hop tac voi cac truong dai hoc, vién nghién
clru dé dao tao va phat trién ngudn nhan luc chit luong
cao, dap ung nhu cau cta nganh du lich trong bbi canh
chuyén déi s6./.

Tai liéu tham khao:

1. Nguyén Thi Minh Phuong (2020), Lién két phat
trién du lich lién tinh mién Trung Viét Nam: Ly luan va
thue tién, NXB Chinh trj Quéc gia Sy that, Ha Noi.

2. Pham Thai Thuy (2020), Lién két phat trién du lich
nong thon ¢ phanh phé Viét Tri, tinh Phu Tho, Tap 22,
Tap chi Khoa hoc va Cong nghé, Pai hoc Hung Vuong.

Kinh té Chau A - Thdi Binh Duvong 21



H D31 MGI, SANG TAO VA PHAT TRIEN BEN VUNG

THUC TRANG VA GIAI PHAP NHAM PHAT TRIEN
KET NOI TAI CHINH GIUA\IIET NAM - TRUNG
Quac GIAI DOAN HIEN NAY
CURRENT SITUATION AND POLICY SOLUTIONS

FOR STRENGTHENING FINANCIAL CONNECTIVITY
BETWEEN VIETNAM AND CHINA

Tréin Thi Thanh Hurong!

Ngay nhan bai: 18/06/2026 - Ngay duyét dang: 06/07/2026

Tém tat:

Nghlen ctru danh gia thyc trang két noi tai chinh giira Viét Nam va Trung Qudc, dong thoi dé xuat cac giai phap
thuc day thanh toan va hop tac tai chinh song phuong trong bdi canh hoi nhap kinh té ngay cang sau rong. Trén co
so tong hop dit liéu thir cip va phan tich chinh sach, nghién ciru cho thiy mic du quan hé thwong mai va dau tu gitra
hai nudc tang tru:ong manh, hé thong thanh toan song phuong van chua phat trién tuong ximg. Nhiing két qua tich
cuc budc dau bao gdbm sy mé rong thanh toan bang ban té (VND/CNY) trong thuong mai bién gidi va su gia ting
hop tac giita cic ngan hang thwong mai. Tuy nhién, qua trinh két ndi tai chinh vin déi mat v6i nhiéu han ché nhu
su phu thudc 16n vao dong USD, céc rio can trong quan 1y dong von va sy thiéu hut ha ting thanh todn xuyén bién
gidi truc tiép Trén co s6 do, nghién ctru dé xuét cdc giai phap vé hoan thién khuén kho phép 1y cho thanh toan ban
té, thuc day hop tac tién té song phuo*ng, phat trién ha tAng thanh toan hién dai va mé rong cac céng cu phong ngira
rii ro ty gia. Két qua nghién ctru cung cap co so tham khao cho cac nha hoach dinh chinh sach, ngan hang va doanh
nghiép trong viéc nang cao hiéu qua két ndi tai chinh Viét Nam — Trung Qudc.

Tir khéa: Két néi tai chinh, Thanh todn xuyén bién giéi, Viét Nam - Trung Quoc, Ban té, Ty gid.

Abstract

This study evaluates the current state of financial connectivity between Vietnam and China and proposes
solutions to enhance bilateral payment and financial cooperation in the context of deepening economic integration.
Based on secondary data analysis and policy review, the findings indicate that despite the rapid growth of trade
and investment relations, bilateral financial connectivity has not yet matched the scale of economic exchanges.
Positive developments include the expansion of local currency settlements (VND/CNY) in border trade and
increased cooperation among commercial banks. However, major challenges remain, including the heavy reliance
on the US dollar, capital management constraints, and the lack of efficient cross-border payment infrastructure. To
address these issues, the study proposes measures to strengthen the legal framework for local currency settlements,
promote bilateral monetary cooperation, modernize payment infrastructure, and expand exchange-rate risk hedging
instruments. The findings provide useful implications for policymakers, financial institutions, and businesses
seeking to improve the efficiency of Vietnam—China financial connectivity.

Keywords: Financial connectivity, Cross-border payment, Vietnam - China, Local currency, Exchange rate.

I.Phin mé dau Viét Nam va Trung Qudc khong ngimg phat trién. Trung
1. Tinh cép thiét cia dé tai Quéc hién 1a d6i tac thuong mai lon nhat cua Viét Nam,

Trong boi canh hoi nhap kinh té quoc té ngay cang tao ra nhu cau ngay cang cao doi véi cac hoat dong thanh
sau rong, quan hé kinh t€, thuong mai va dau tu gitta todn va luan chuyén von xuyén bién gidi. Tuy nhién, h¢

!Email: ttthuong@uneti.edu.vn - Khoa Tai chinh Ngdn hang va Bao hiém, Trwong Pai hoc Kinh té -Kj thudt Céng nghiép
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thong két ndi tai chinh giira hai nudc van chua phat trién
twong xung véi quy mo giao thuong.

Phan 16n cac giao dich thwong mai va dau tu song
phuong hién van sir dung dong USD lam phuong tién
thanh toan, lam gia tang chi phi giao dich, thoi gian xir
Iy va rii ro ty gid. Mic dui co ché thanh toan bang ban té
(VND/CNY) di dugc trién khai trong thuong mai bién
gi6i, pham vi ap dung con han ché va chwa dap ing nhu
cau clia cac giao dich chinh ngach quy mé 16n. Do do,
nghién ctru thuc trang va giai phap phat trién két ndi tai
chinh gifta Viét Nam va Trung Qudc c6 ¥ nghia quan
trong nham nang cao hiéu qua thanh toan, thuc day
thwong mai va dau tu song phuong..

2. Muyc tiéu nghién ctru

Muc tiéu tong qudt : Danh gia thuc trang két ndi tai
chinh giira Viét Nam va Trung Qube, tir d6 dé xuit cac
giai phap nham nang cao hiéu qua thanh toan va hop tac
tai chinh song phuong trong giai doan toi.

Muc tiéu cu thé :

« Hé thdng hoa co s& 1y luan vé két ndi tai chinh va
thanh toan xuyén bién gidi.

* Phan tich thyc trang cac hoat dong két ndi tai chinh
gitta Viét Nam va Trung Qudc, bao gdm thanh toan
thuong mai, hop tc ngan hang va tng dung cong nghé
tai chinh.

* Xac dinh nhitng han ché, rao can trong co ché thanh
ton va luan chuyén von giira hai nudc.

« Pé xudt cac giai phap nham thuc day két ndi tai
chinh va giam chi phi giao dich xuyén bién gioi.

3. Pbi twong va pham vi nghién ciru

béi tuong nghién ctru: Cac co ché, chinh séach, ha
tang thanh toan va hoat dong két ndi tai chinh giira Viét
Nam va Trung Qudc.

Pham vi nghién ctru: Nghién cutru tap trung vao cac
hoat dong thanh toan, thuong mai va dau tu gitta hai
nudc trong giai doan tir sau dai dich COVID-19 dén nay,
dong thoi dé xuat giai phap cho giai doan tiép theo.tdi.
4. Y nghia khoa hoc va thue tién ciia dé tai

Vé mit Iy luan, nghién ctru gop phan b sung co s khoa
hoc vé két ni tai chinh qudc té va thanh toan bang ban té
giita cac nén kinh té c¢6 quan hé thuong mai chit ché.

Vé mit thyc tién, két qua nghién ctru cung cép co s&
tham khao cho cac co quan quan ly, ngan hang thuong
mai va doanh nghiép trong viéc hoan thién co ché thanh
toan, quan 1y rui ro ty gia va thic day hop tac tai chinh
Viét Nam — Trung Qudc.

II. Co s& 1y luan vé két ndi tai chinh va thanh toan
quéc té

2.1. Cac khai niém co ban

Theo ADB (2021), két ndi tai chinh 1a qué trinh hoi
nhap cac hé thong tai chinh thong qua su lién thong cta
ha tz‘”mg thanh toan, su hién dién xuyén bién gidi ctia cac
dinh ché tai chinh va sy tuong thich vé chinh sich quan
ly. Két ndi tai chinh gop phan nang cao hiéu qua phan
bd ngudn luc va giam thiéu rai ro kinh té vi mé (Lane &
Milesi-Ferretti, 2008).

Thanh toan xuyén bién gidi la cac giao dich tai chinh
giita cac chu thé thudc hai quéc gia khac nhau (CPMI-
BIS, 2020). Hé thng thanh toan truyén thdng chii yéu
dua vao mang ludi ngan hang dai ly va SWIFT, nhung
van ton tai nhirng han ché vé chi phi, tbe do xu 1y va tinh
minh bach..

2.2. Céc tru cdt ciia két noi tai chinh song phwong

Két ndi tai chinh giira hai qudc gia thuong dua trén ba
tru cOt chinh. Thir nhat, ha ting thanh toan va bu trir truc
tiép gitip giam chi phi va thoi gian giao dich (Bech et al.,
2020). Thr hai, sy hién dién cua cac dinh ché tai chinh
tai thi truong doi tac tao diéu kién thudn loi cho thanh
toan va tai tro thuong mai. Thar ba, cac thda thuan hoan
doi tién té song phuong dong vai trd hd tro thanh khoan
va thuc day sir dung ddng ban té trong giao dich qudc té
(Aizenman et al., 2015)..

2.3. Vai trd ciia thanh todn bang ban té

Thanh toén bang ban té (Local Currency Settlement
- LCS) dugc xem la giai phap quan trong nhim giam
sy phu thugc vao dong USD trong thwong mai song
phuong. Theo AMRO (2023), viéc st dung truc tiép
VND va CNY gitp giam rii ro ty gia, han ché tic dong
tir cac bién dong bén ngoai va tiét kiém chi phi chuyén
ddi ngoai t&. Dong thoi, co ché nay gop phan ning cao
hiéu qua thanh toan va ting cuong két ndi tai chinh giita
hai quéc gia (Ito et al., 2022; Maziad et al., 2011).

2.4. Cic nhin t6 chi phdi qua trinh két ndi tai chinh

Mtc d6 két ndi tai chinh chiu tac dong cua nhiéu yéu
t6. Trude hét, quy mo thuong mai va dau tu cang 16n thi
nhu cau thiét 1ap cac kénh thanh toan va luan chuyén von
truc tiép cang cao (Portes & Rey, 2005). Bén canh do,
chinh sach quan 1y ngoai hbi va mtrc d6 mo cira tai khoan
vbn anh huong déng ké dén kha nang luu chuyén dong
vbn xuyén bién giéi (Eichengreen, 2011). Ngoai ra, su
phat trién clia cong nghé tai chinh va tién ky thuat sb cua
ngan hang trung wong (CBDC) dang mo ra cac phuong
thirc thanh toan méi véi chi phi thap va toc do xur 1y cao
hon (Auer et al., 2021).
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IIL. Phén tich thyuc trang két ndi tai chinh va thanh
toan giira Viét Nam — Trung Qudc giai doan hién nay

Su phat trién manh mé cua quan hé kinh té giira Viét
Nam va Trung Qudc trong nhitng nim gan ddy da tao ra
nhu ciu ngay cang 16n ddi véi cac hoat dong két ndi tai
chinh va thanh toan xuyén bién gi6i. Trung Qudc lién tuc
duy tri vi thé 1a d6i tac thwong mai 16n nhat cua Viét Nam
v6i kim ngach xuat nhap khau song phuong dat mtrc rat
cao, dong thoi 1a mot trong nhitng nha dau tu nude ngoai
quan trong tai Viét Nam. Bén canh cac nganh san Xuét
truyén thong, dong vén dau tu tir Trung Qudc dang c6
xu huéng dich chuyén sang céc linh vire cong nghé cao,
dién tir va nang lugng tai tao. Sy md rong cua cac chu6i
cung ung xuyén blen gidi khong chi lam gla tang nhu ciu
thanh toan qudc té ma con dit ra yéu cau d6i voi cac dich
vu tai trg thuong mai, quan 1y dong tién va luan chuyén
von xuyén quoc gia ngay cang phuec tap.

Trudce nhu cau do, hé théng ket noi tai chinh giita hai
nudc da co nhimng budc phat trién nhat dinh. Vé mat thé
ché, Ngan hang Nha nudc Viét Nam va Ngan hang Nhan
dan Trung Qudc di timg budce xay dung hanh lang phap
Iy cho hoat dong thanh toan xuyén bién gidi bang dong
ban t€. Viéc ban hanh Thong tu s6 19/2018/TT-NHNN
cho phép sir dung dong Viét Nam (VND), dong Nhan
dan té (CNY) hodc ngoai té tu do chuyén dbi trong thanh
toan hang hoa va dich vu khu vuc bién giéi da tao co so
phép 1y quan trong cho hoat dong thanh toan bién mau.
Nho d6, thanh toan béng ban té tai cac khu vuc cira khiu
giita hai nu6c dién ra twong ddi thuan loi, gop phan giam
chi phi chuyén doi ngoai t€ va hd trg hoat dong thuong
mai bién gidi.

Tuy nhién, mutrc d6 phat trién cta thanh toan bang ban
té van chua tuong xting voi quy mo giao thuong song
phuong. Trong cac giao dich xuat nhap khau chinh ngach
va cac hop dong thu0’ng mai co gia tri lo‘n dong USD
van giit vai tro 1a dong tién thanh toan chu yéu. Diéu nay
phan anh su phu thuc déang ké cua hé théng thanh toan
song phwong vao céc trung gian tai chinh qudc té. Phan
16n céc giao dich van phai thuc hién thong qua mang ludi
ngan hang dai 1y va hé thong SWIFT, dan dén chi phi
giao dich cao, thoi gian x1r 1y kéo dai va phét sinh rui ro
ty gia kép dbi voi doanh nghiép. Trong boi canh dé, viéc
Trung Qudc phat trién Hé thong Thanh toan Lién ngan
hang Xuyén bién glm (CIPS) dd m6 ra kha nang gia tang
cac giao dich bang dong Nhan dan té. Mt soO ngan hang
tai Viét Nam d3 budc dau két ndi véi CIPS thong qua cac
dbi tac Trung Qudc, gop phan cai thién hiéu qua thanh
toan d6i v6i cac doanh nghiép c6 quan hé thuong mai va
dau tu voi thi truong nay.
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Cung v6i ha tang thanh toan, mang ludi hop tac giita
cac dinh ché tai chinh hai nuéc ciing duoc mé rong dang
ké. Nhiéu ngan hang 16n cta Trung Qudc di hién dién tai
Viét Nam nham cung cép cac dich vu tin dung, bao lanh,
thanh toan quéc té va tai trg thuong mai cho cac doanh
nghiép Trung Qudc dau tu tai Viét Nam. Nguoc lai, cac
ngan hang thuong mai 16n cua Viét Nam nhu BIDYV,
Vietcombank, Agribank va VietinBank da thiét 1ap quan
hé dai 1y voi nhiéu to chire tin dung Trung Qudc, dong
thoi trién khai cac san phdm thanh toan bang dong Nhan
dan té va cac cong cu phong ngura rui ro ty gia. Sy hién
dién ngay cang sau rong cua cac dinh ché tai chinh gop
phan ting cudng kha ning két ndi dong von va hd tro
hoat dong thuong mai, d4u tu giita hai nén kinh té.

Maic du dat dugc nhitng két qua tich cuc, qua trinh
két ndi tai chinh gitta Viét Nam va Trung Qudc van dbi
mat v6i nhiéu han ché. Trude hét, chinh sach quan ly tai
khoan vén va kiém soat ngoai héi cua Trung Qudc con
tuong ddi chat chg, khién viéc luan chuyén dong Nhan
dan té xuyén bién gidi va chuyén loi nhuan dau tu phai
tuan tha nhiéu thu tuc phirc tap. Didu nay phan nao lam
giam dong luc sir dung dong ban té trong cac giao dich
thwong mai va dau tu quy mé 16n. Bén canh d6, Viét Nam
va Trung Quéc hién chua thiét 1ap duoc mét thoa thudn
hoan dbi tién té song phuong quy mo 16n nhu mo hinh
dang dugc ap dung glua Trung Qudc v6i mot sb qubc gia
ASEAN khac. Viéc thiéu vang co ché ho trg thanh khoan
& cAp do vi mo 1am han ché kha ning cung tng ngudn
vbn bing dong Nhan dan té cia cic ngin hang thuong
mai, tir 46 anh huong dén qua trinh mé rong thanh toan
ban té.

Ngoai ra, mic dil cong nghé tai chinh phat trién nhanh
trong nhitng ndm gan day, viéc tmg dung FinTech vao
thanh toan thwong mai va dau tu xuyén bién giéi van
con han ché. Cac nén tang nhu Alipay va WeChat Pay
cha yéu phuc vu thanh toan ban 1& va du lich, trong khi
cac giai phap thanh toan doanh nghiép v6i doanh nghié¢p
(B2B) chua duoc trién khai rong rai. Piéu nay cho thay
tiém nang umg dung cong nghé sb trong thic diy két nbi
tai chinh giita hai nudc van con rat 16n nhung chwa duoc
khai thac hi¢u qua.

Nhin chung, két ndi tai chinh giita Viét Nam va Trung
Qudc da co nhitng bude tién dang ké thong qua sy phat
trién cua thuong mai, dau tu, ha téng thanh toan va hop
tac ngan hang. Tuy nhién, sy phu thudc vao dong USD,
han ché ctia co ché thanh toan ban té, rao can vé quan ly
dong Von va muc do ung dung cong nghe tai chinh con
thip van 1a nhimg nat thit quan trong can dugc thao gd
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nhiam nang cao hiéu qua két ndi tai chinh va hd trg quan
hé hop tac kinh té song phuong trong giai doan téi.

IV: Dé xuit gidi phap nhiam thiic diy két ndi tai chinh
Viét Nam — Trung Qudc giai doan téi

Dé nang cao hiéu qua két ndi tai chinh giita Viét Nam
va Trung Qudc, can trién khai dong bo cac giai phap vé
thé ché, ha tﬁng thanh toan va nang luc cua cac chu thé
tham gia thi truong.

Trude hét, co quan quan 1y hai nudc can ting cudng
phdi hop trong viéc hoan thién khuén khé phép 1y cho
thanh toan xuyén bién gidi bang dong ban t¢&. Viéc nghién
ctru thiét 1ap co ché hoan doi tién té song phuong giita
Ngan hang Nha nudc Viét Nam va Ngan hang Nhan dan
Trung Qudc s& gop phan ning cao kha ning cung ting
thanh khoan br:ing VND va CNY, giam su phu thudc vao
déng USD va tao diéu kién mo rong thanh toan ban té
trong thwong mai va dau tu song phuong.

Bén canh d6, can thuc day hién dai hoa ha ting thanh
toan thong qua viéc ting cudng két ndi giira cac hé thong
thanh toan cua hai nuéc, dong thoi nghién ciru kha ning
tmg dung cac cong nghé mai nhu blockchain va tién ky
thuat s6 ctia ngan hang trung wong (CBDC) trong thanh
toan xuyén bién gidi. Nhiing giai phap nay c6 thé gop
phan rat ngan thoi gian xir 1y giao dich, giam chi phi
trung gian va nang cao tinh minh bach cua hé thong
thanh toan.

D6i v6i cac ngan hang thuong mai, can mé rong céc
san pham thanh toan bang dong CNY, phat trién cac cong
cu phong ngira rii ro ty gia va ddy manh sé héa hoat
dong tai trg thuong mai. Pong thoi, cac ngan hang can
nang cao vai tro tu vén, hd trg doanh nghiép tiép can cac
phuong thirc thanh toan bang ban té va quan tri hiéu qua
cac rui ro tai chinh trong hoat dong xuat nhap khau.

V. Két luan

Mbi quan hé¢ ddi tac hop tac chién luoc toan dién Viét
Nam - Trung Qubc dang budc vao giai doan phat trién
chiéu sau, trong do, két ndi kinh té va thuong mai tiép tuc
dong vai tro tru cot. Tuy nhién, dé hién thuc hoa nhitng
tiém nang khong 16 nay, hé thng mach mau tai chinh két
nbi hai nén kinh té can phai dugc khoi thong manh mé
hon nira.

Nghién ctru da chi ra rﬁng, viéc qua phuy thudc vao
dong USD va nhiitng han ché vé ha tang thanh toan bu
trir tryc tiép dang 1a nhiing luc can 16n d6i v6i dong vén
song phuong. Dé vuot qua cac thach thirc nay, can co su
nd lyc déng bo tir ca ba phia: Chinh phu (thong qua céac
thoa thuan hoan dbi tién té va néi long khudn khd phap
1y), Ha tang cong nghé (tich hop hé thdng thanh toan va

nghién ciru CBDC), va Ngan hang thuong mai (cung cap
cong cu phai sinh va sb hoa tai tro thuong mai). Viéc hién
thyc hoa cac giai phap nay khong chi gitp tiét kiém hang
ty USD chi phi giao dich cho doanh nghiép hai nudc moi
nim, ma con gdp phan quan trong vao viéc nang cao tinh
doc lap tu chi ctia nén tai chinh qudc gia trudc nhiing
bién dong cua kinh té toan cau.
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CHIEN LUGC KINH DORNH CUA DOANH NGHIEP VIET NAM

TRONG BGI CANH CHUYEN DO1 S0: THUC TRANG VA GIAI PHAP

BUSINESS STRATEGIES OF VIETNAMESE ENTERPRISES IN THE CONTENT OF
DIGITAL TRANSFORMATION: GURRENT SITUATION AND SOLUTIONS

Pham Hwong Thanh'

Ngay nhan bai: 18/06/2026 - Ngay duyét dang: 05/07/2026

Toém tat:

Trong bdi canh cudc Cach mang cong nghiép lan thir tur va xu huéng chuyén doi sé dién ra manh mé trén pham
vi toan cau, cac doanh nghiép Viét Nam dang phai d6i mit v6i nhiéu co hdi va thach thirc méi trong qua trinh phat
trién. Chuyén d6i sé khong chi 1a viéc tmg dung cong nghé thong tin vao hoat dong san xuat kinh doanh ma con 1a
qué trinh tai cdu trac mo hinh kinh doanh, phwong thirc quén tri va chién lugc canh tranh ciia doanh nghiép. Bai viét
phan tich thuc trang chién lugc kinh doanh ctia cac doanh nghiép Viét Nam trong bdi canh chuyén d6i s6 théng qua
cac sb liéu thong ké tir B6 Thong tin va Truyén thong, VCCI va cac bao cdo qudc té. Két qua nghién ciru cho thay
mirc d6 img dung cong nghé sb trong doanh nghiép Viét Nam da duoc cai thién nhung van con nhiéu han ché vé
nguén lyc, nhan lyc cong nghé va chién lugc chuyén ddi sb. Trén co s do, bai viét dé xuit mot sb giai phap nham
nang cao hiéu qua xay dung va trién khai chién luoc kinh doanh trong bdi canh chuyén dbi sé.

Tir khéa: Chién luoc kinh doanh; chuyén doi s6; doanh nghiép Viét Nam; kinh 1é s6; nang lyc canh tranh.

Abstract:

Digital transformation has become a critical factor influencing business strategies and competitiveness of enterprises
in the era of the Fourth Industrial Revolution. In Vietnam, the rapid development of digital technologies has created
both opportunities and challenges for enterprises in adapting their business models and strategic orientations. This
study aims to analyze the current situation of business strategies adopted by Vietnamese enterprises in the context of
digital transformation. The research is based on secondary data collected from reports of the Ministry of Information
and Communications, the General Statistics Office of Vietnam, and international organizations.

The findings indicate that although the level of digital technology adoption among Vietnamese enterprises has increased
in recent years, many firms still face significant challenges related to limited technological capabilities, insufficient digital
skills, and the lack of comprehensive digital transformation strategies. These constraints reduce the effectiveness of
digital transformation in enhancing business performance and competitiveness. Based on the research results, this paper
proposes several strategic recommendations to support Vietnamese enterprises in developing effective business strategies
in the digital transformation era, thereby improving competitiveness and promoting sustainable development.

1. Pit vin aé dam may (Cloud Computing) va Internet van vat (IoT) dang
Sy phat trién manh mé& cua cong nghé sé dang 1am thay mo ra nhiéu co hoi méi cho doanh nghiép trong viéc nang
ddi sau sic moi truong kinh doanh toan cau. Céc cong nghé cao hi¢u qua hoat dong va cai thién nang lyc canh tranh.

nhu tri tué nhan tao (AI), dit liéu 16n (Big Data), dién toan Theo bdo cdo ciia Ngan hang Thé gi6i (2023), cac doanh

!Email: phthanh@uneti.edu.vn -Trwong Bai hoc Kinh té Ky thudt Cong nghiép
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nghiép tng dung cong nghé sb c6 thé nang cao ning suat lao
dong tir 20% dén 30%.

Tai Viét Nam, chuyén ddi sé da duoc Chinh pht xac dinh
1a mot trong nhing dong lyc quan trong thiic ddy tang truong
kinh té. Theo Bé Théng tin va Truyén thong (2023), kinh té
s6 ctia Viét Nam nam 2022 chiém khoang 14,26% GDP va
du kién dat khoang 20% GDP vao nim 2025. Diéu nay cho
thy vai tro ngay cang quan trong cua chuyén déi sé trong nén
kinh té.

Tuy nhién, qua trinh chuyén ddi s6 trong cac doanh nghiép
Viét Nam van con gip nhiéu khé khan. Theo khao sat cua
Phong Thuong mai va Cong nghiép Viét Nam (VCCI), nhiéu
doanh nghiép chua c6 chién luge chuyén doi sb rd rang va
thiéu ngudn luc dé trién khai cac giai phap cong ngh¢. Trong
bdi canh do, viéc nghién ctru chién luogc kinh doanh cta doanh
nghiép Viét Nam trong qua trinh chuyén ddi s6 co y nghia
quan trong nhiam gitip doanh nghiép thich ng véi sy thay ddi
cua moi truong kinh doanh.

Td-

Quan trj sy thay dai

2 ®®

‘Dua quyét dinh
dung dén

2. Thuc trang chién lwgee kinh doanh ciia doanh nghiép
Viét Nam trong boi cinh chuyén ddi so
2.1 Mikc dd ing dung cong nghé sb trong doanh nghiép

Trong nhirng nim gan déy, cung voi sy phat trién manh
mé cua cong nghé thong tin va Internet, cac doanh nghiép
Viét Nam da bit diu quan tdm hon dén viéc ing dung cong
nghé s6 vao hoat dong san xuét kinh doanh. Viéc ap dung cac
nén tang cong nghé s gitup doanh nghiép ning cao hiéu qua
quan 1y, t5i wu hoa quy trinh hoat dong va cai thién kha ning
tiép cén thi truong.

Tuy nhién, mirc d6 mg dung cong nghé sb trong doanh
nghiép Viét Nam van con chua dong déu giita cac nganh
va gilra cac loai hinh doanh nghiép. Cac doanh nghiép 16n
thuong c6 diéu kién tai chinh va ngudn luc cong nghé tdt
hon nén kha nang tmg dung cong nghé s6 cao hon so véi cac
doanh nghi¢p nho va vura. Trong khi do6, cac doanh nghiép
nhé va vira — chiém khoang 97% téng sé doanh nghiép tai
Viét Nam — thudng gip kho khin trong viéc dau tu cho ha
tang cong nghé va ngudn nhén lyc sd.

Theo s6 liéu tir Bo Thong tin va Truyén thong (2023),
ty 18 doanh nghiép Viét Nam str dung cac cong nghé sé van
con & murc trung binh va chu yéu tap trung vao cac hé thdng
quan ly co ban.

Bing 1. Mitc d ting dung cong nghé s6 trong doanh nghiép Viét Nam

Noi dung wng dung cong nghé Ty 1€ doanh nghiép ap dung (%)
Phan mém quan tri doanh nghiép (ERP), 60
Thuong mai dién tir 45
Hé théng quan 1y khach hang (CRM) 32
Phan tich dit liéu (Big Data) 18
Tri tué nhan tao (AI) 10
C6 chién lwgc chuyén déi s6 1o rang 20

Ngudn: Bo Thong tin va Truyén thong (2023)

Bang 1 cho thiy khoang 60% doanh nghiép da sir dung
phin mém quan tri doanh nghiép (ERP) va 45% doanh
nghiép tham gia thwong mai dién ti, trong khi ty 1¢ doanh
nghiép str dung cac cong nghé tién tién nhu Big Data (18%)
va tri tué¢ nhan tao (10%) con kha thap. Dic biét, chi
khoang 20% doanh nghiép c¢é chién luge chuyén ddi so rd
rang, cho thay nhidu doanh nghiép van chua c6 dinh huéng
dai han trong viéc tmg dung cong nghé sb.

Diéu nay phan anh thuc té ring qua trinh chuyén d6i sb
cua cac doanh nghiép Viét Nam van dang ¢ giai doan diu
va cha yéu tap trung vao viéc s6 hoa mot sd hoat dong quan
1y hodc ban hang, thay vi tai cdu triic toan bd mé hinh kinh
doanh dya trén nén tang sd.

2.2 Nhiing rio cin trong qua trinh chuyén di sé

Mic di nhén thirc vé& tAm quan trong ctia chuyén d6i sb
ngay cang dugc ning cao, nhidu doanh nghiép van gip phai
nhiing khé khin dang ké trong qua trinh trién khai. Theo
khao sat cia Phong Thuong mai va Cong nghi¢p Viét Nam
(VCCI), mot s6 rao can chinh dang anh huéng dén qua trinh
chuyén di s6 ctua doanh nghiép.

Bing 2. Céc rao cin trong qua trinh chuyén ddi s6 cia doanh nghiép

Rao céin ‘Ty 1¢ doanh nghiép gap phai (%)
Thiéu ngudn luc tai chinh ‘ 48 ‘
’Thiéu nhan luc cong nghé H 40 ‘
Thiéu chién lugc chuyén doi sb 35 ‘
Ha ting cong nghé chwa dap tmg 28 ‘
’Thiéu nhén thirc vé chuyén dbi séH 22 ‘

Ngudn: VCCI (2023)
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Qua bang s6 liéu ta thay ngudn lwe tai chinh 1a rao can 16n
nhét dbi véi nhiéu doanh nghiép. Viéc dau tu cho cac hé thng
cong nghé thong tin, phan mém quén tri va ha ting dit liéu doi
hoi chi phi kha 16n, trong khi phan 16n doanh nghiép Viét Nam
¢6 quy md nhé va kha nang tich lily vén con han ché.

Tiép theo 12 nhan lye cdng nghé ciing 1a mot thach thirc
dang ké. Qua trinh chuyén ddi s6 doi hoi doi ngii nhan luc co
kién thirc vé cong nghé thong tin, phén tich dit liéu va quan
tri hé thong s6. Tuy nhién, ngudn nhan lyc c6 k¥ ning sé tai
Viét Nam hién nay van con thiéu hut, dic biét trong cac linh
vuc cong nghé maéi nhu tri tué¢ nhan tao va khoa hoc dir ligu.

Ngoai ra, nhidu doanh nghiép van chwa xay dung dugc
chién lwgc chuyén dbi sé ré rang. Viéc trién khai cac du 4n
cong nghé thuong mang tinh roi rac va thiéu sy gan két vai
chién lugc kinh doanh téng thé cua doanh nghiép. Didu nay
dan dén tinh trang dau tu céng nghé nhung khong mang lai
hiéu qua rd rét trong hoat dong san xuét kinh doanh.

Mot rio can khac 14 ha ting cong nghé chwa dong bd, dic
biét & cac doanh nghiép truyén thdng hodc & cac dia phuong
ngoai cac trung tam kinh té 16n. Ha tﬁng mang, hé théng dir
lidu va cac nén tang cong nghé con han ché khién viéc trién
khai cac giai phap chuyén doi s6 gap nhiéu kho khan.

2.3 Phén tich chién lwge kinh doanh ciia doanh nghiép
trong boi canh chuyén dbi s6

Dé danh gia vi thé cia doanh nghiép Viét Nam trong bdi
canh chuyén ddi sb, viée st dung mo hinh phan tich SWOT
gitp xac dinh cac yéu té ndi tai va cac yéu t moi truong bén
ngoai anh hudng dén chién lugc kinh doanh ciia doanh nghiép.

Béng 3. Phan tich SWOT déi v6i chién lugc chuyén ddi sb

Diém manh (Strengths) Diém yéu (Weaknesses)

Thi trudng sb phét trién nhanh Thiéu chién Iwoc chuyén déi s 13 rang

Ty 1€ st dung Internet cao Ngu(“)n luc tai chinh han ché

Chinh phii thic diy chuyén dbi sb Thiéu nhan luc cong nghé

té s6 nhanh trong khu vuc. Ty 16 nguoi ding Internet cao ciing
v6i su phat trién cua thwong mai dién tr tao diéu kién thuan loi
cho doanh nghiép trién khai cic mé hinh kinh doanh sd.

Bén canh d6, Chinh phu Viét Nam dang trién khai nhiéu
chwong trinh thuc ddy chuyén doi sb va phat trién kinh té sd.
Cac chinh sach nay tao moi truong thuan 1gi cho doanh nghiép
mg dung cong nghé sb vao hoat dong san xuét kinh doanh.

Tuy nhién, doanh nghiép Viét Nam ciing dang phai d6i mat
v6i nhiéu diém yéu va thach thire. Ning lyc cong nghé va kha
ning d6i méi sang tao clia nhiéu doanh nghiép con han ché.
Ngoai ra, sy canh tranh tir cac doanh nghiép qudc té va cac nén
tang cong nghé toan cau ciing tao ra ap luc 16n déi v6i doanh
nghiép trong nudc.

Do d6, viéc xay dung chién lugc kinh doanh phu hop véi xu
hudng chuyén déi sb 12 yéu té quan trong gitip doanh nghiép tan
dung co héi va nang cao nang luc canh tranh.

Trén co s& két qua phéan tich SWOT, céc chién lugc kinh
doanh ctia doanh nghiép Viét Nam trong bdi canh chuyén ddi s6
¢6 thé duoc tong hop trong ma tran SO — WO — ST — WT nhu
trinh bay & Bang 4

Bang 4. Ma tran chién Iwrgc SO — WO — ST — WT ctia doanh nghiép Viét Nam
trong bdi canh chuyén déi sé

Nhém chién lwge Nai dung chién lwgc

Tan dung sw phat trién cua thi truong sb va thuong mai dién tir dé mo rong|
lkénh bén hang true myén; Kkhai thac loi thé vé dit liéu khach hang va ha téng Internet|
\dé phat trién cdc mé hinh kinh doanh sé; tin dung céc chinh sich hé trg chuyén déil
s6 ciia Chinh phu dé dau tw cong nghé va nang cao nang luc quan tri.

SO (Strengths —
Opportunities)

Tin dung céc nén tang cong nghé va dich vy sb tir cdc doanh nghiép cong|
IWO (Weaknesses —||nghé dé khic phuc han ché v& nguén luc; déy manh déo tao k¥ ning sé cho nguoi lao|

Opportunities) dong nhim nang cao ning lyc cong nghs; tan dung cac chwong trinh hé tro chuyén|
|d6i 56 ¢é nang cao ning lyc quan tri va d6i méi mé hinh kinh doanh.

Phat huy loi thé hiéu biét thi treong ndi dia dé phét trién cdc san pham va

ST(Strengths — dich vy sé phu hgp véi nhu ciu khach hang; ting cwong tmg dung cong nghé nhim|

Threats) ndng cao hidu qua hoat déng va giam chi phi: dau tw céc giai phap bao mat théng tin|

|dé han ché riii ro an ninh mang trong méi trréng kinh doanh sé.

Hé sinh thai startup cong nghé phét trién|Ha tng cong nghé chua dong bd

Co hoi (Opportunities) Thach thiec (Threats)

Kinh té s6 ting truéng manh Canh tranh toan cau gia ting

Cong nghé sé ngay cang phd bién Rui ro an ninh mang

Thuong mai dién tur phat trién Khoang cich cong nghé véi cac nude phat trién

Phan tich SWOT cho thiy doanh nghiép Viét Nam c6 nhiéu
diém manh va co hoi trong qua trinh chuyén doi sd. Viét Nam la

mot trong nhimg quc gia co tde do phat trién Internet va kinh

28  Kinh té Chau A - Thai Binh Duong

Xay dung 16 trinh chuyén déi sé phu hop véi quy mé doanh nghiép nhim|
IWT (Weaknesses —||giam thiéu rui ro ddu tw; ting cudng ning lyc quan trj cong nghé va quan tr rii roj|
Threats) Indng cao ning luc tai chinh va hop tac véi cac ddi tac cong nghé dé timg bude trién|
likhai chuyén dbi s higu qua.

2.4 Phéan tich méi truwdmg canh tranh theo moé hinh Porter
Chuyén ddi s6 khong chi lam thay d6i cach thic hoat dong
ctia doanh nghiép ma con lam thay ddi céu triic canh tranh ciia
thi truong. Theo md hinh 5 lwe lwgng canh tranh cia Porter,
qué trinh chuyén d6i sb da tao ra nhitng tac dong dang ké dén

mdi truong canh tranh ctia doanh nghiép.



S0 thang 07/2026

Bang 5. Phan tich m6 hinh 5 luc luong canh tranh cia Porter

Luc lwong canh tranh Tac dong trong chuyén abi sb

Canh tranh giita cac doanh nghiép||Gia tang do sw xuat hién cta doanh nghiép s6 ‘

Db thi méi gia nhap Réo can gia nhap giam nho cong nghé sé

San phim thay thé INhiéu dich vu s6 thay thé m hinh truyén thong|

Quyén luc khach hang

Tang do khach hang dé tiép can thong tin ‘

Quyén luc nha cung cip Phu thudc vao cic nén ting cong nghé

Tir bang 4 ta thay, Trugc hét, mire d9 canh tranh giira cic
doanh nghiép trong nganh ngay cang gia ting do sy xuit
hién cua nhiéu doanh nghiép sé va cac nén tang cong nghé
moi. Cac doanh nghiép tng dung cong nghé s c6 thé cung
cAp san pham va dich vu v6i chi phi thip hon va tbc d6 nhanh
hon, tr d6 tao ra loi thé canh tranh dang Kké.

Thir hai, rao can gia nhip nganh dang giam xudéng nho
su phat trién cua cong nghé sd. Cac doanh nghiép méi co thé
dé dang tham gia thi truong thong qua cic nén tang truc tuyén
ma khong can dau tu 16n vao co sé ha ting truyén thong.

Thir ba, sw xut hién ciia cac san pham va dich vu thay thé
ngdy cang nhiéu trong méi truong kinh doanh sb. Vi du, cac
nén tang thuong mai dién tur va dich vu s6 c6 thé thay thé cac
md hinh kinh doanh truyén thong trong nhiéu nganh.

Thir tir, quyén lwe ciia khach hang ngay cang gia ting.
Nho Internet va cac nén tang sb, khach hang c6 thé dé dang
tiép can thong tin, so sanh san pham va lya chon nha cung cip
phit hop. Didu nay budc cac doanh nghiép phai nang cao chit
luong san pham va dich vu dé dap ing nhu cau ngay cang cao
cua khach hang.

Cudi ciing, quyén lye ciia cac nha cung cip cong nghé
ciing ngay cang 16n. Nhiéu doanh nghiép phu thudc vao cac
nén tang cong nghé 16n nhu cac dich vu dién toan dam may
hodc cic nén tang thuong mai dién tir, diéu nay c6 thé anh
huong dén chién luge kinh doanh cua doanh nghiép.

Nhu véy, phan tich theo mé hinh Porter cho thdy chuyén
d6i s6 dang tao ra ca co hdi va thach thirc d6i v6i doanh nghiép
Viét Nam. Trong bdi canh do, viéc xay dung chién luoc kinh
doanh phu hop véi xu huéng chuyén d6i sb 1a didu kién quan
trong giup doanh nghi¢p nang cao nang lyc canh tranh va phat
trién bén ving.

3. Giai phap nang cao hiéu qua chién lwec kinh doanh

trong boi canh chuyén doi so

Pé tan dung co hoi tu chuyén ddi s, cac doanh nghiép can
thuc hién mot sb giai phap sau:

Thir nhat, doanh nghiép can xay dung chién luoc chuyén
ddi s6 gén véi chién luoc kinh doanh téng thé nhim dam bao
viéc ing dung cong ngh¢ mang lai gia tri thyc suy.

Thir hai, ting cudng dau tu cho ha tang cong nghé va cac
nén tang quan tri doanh nghi¢p hién dai nhu ERP, CRM va h¢
thong phan tich dir lidu.

Thir ba, phat trién ngudn nhan lyc sé thong qua dio tao ky
nang cong nghé cho nguoi lao dong va thu hit nhan lyc cong
ngh¢ cao.

Thir tu, tang cuong hop tac voi cac doanh nghiép cong
nghé va céc t6 chirc nghién ctru nham tiép can cac giai phap
cong nghé¢ moi.

Nhuw véy, viée trién khai dong bo cac giai phap vé chién
lugc, cong nghé, nguén nhan luc va md hinh kinh doanh sé&
giup doanh nghié¢p Viét Nam tan dung hi€u qua cac co hoi tu
chuyén d6i s6. Piéu nay khong chi gop phan nang cao ning
lyc canh tranh ctia doanh nghiép ma con thiic day sy phat trién
bén viing cua nén kinh té s6 tai Viét Nam.

4. Két luan

Chuyén d6i s dang tré thanh xu hudng tat yéu trong qué
trinh phat trién ctua doanh nghiép. Dbi v6i cac doanh nghiép
Viét Nam, chuyén d6i s6 khong chi 1a co hoi dé nang cao ning
luc canh tranh ma con 1a yéu cau can thiét dé thich ung voi su
thay ddi ciia méi truong kinh doanh.

Két qua nghién ctru cho thdy mic du nhiéu doanh nghiép
da budc dau trién khai chuyén doi s6, nhung van con ton tai
nhiéu han ché vé ngudn luc, cong nghé va chién luge. Do do,
viéc xdy dung chién lugc kinh doanh gan vé6i chuyén doi s6
1a yéu té quan trong gitp doanh nghiép tan dung cac co hdi tir

cong nghé va phat trién bén vimg trong twong lai.
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Vai tro then chét cla ké toan quan tri trong thuc hanh ESG:
Kinh nghiém qudc té va bai hoc cho cac doanh nghiép Viét Nam
The key role of management accounting in ESG practice:
Internationalexperience andlessonsforViethamese businesses

Lé Thi Hién'

Ngay nhan bai: 10/06/2026 - Ngay duyét dang: 05/07/2026

Tom tit

Trong bdi canh chuyén ddi xanh toan cau, ké toan quén tri da chuyén doi vai tro tir quan tri chi phi truyén thong sang
tich hop céc gia tri bén vimng vao hé théng ra quyét dinh chién lugc ctia doanh nghiép. Bai viét nghién ctru vai tro then
chét cua ké toan quan tri trong viéc thiic day thuc hanh ESG tai cdc doanh nghiép, tap trung vao viéc phan tich kinh
nghiém qudc té tir cac qudc gia tién phong va rat ra bai hoc thyc tién cho cac doanh nghlep Viét Nam.

Tir khéa: ké toan quan tri, ké todn qudn tri bén viing, thue hanh ESG, phat trién bén viing, kinh nghiém quoc té vé

pht trién bén viing.

1. Pit vin dé

Cudc cach mang bén vimg dang tai dinh hinh nén
kinh té toan cau, trong d6 ESG (Environmental, Social,
and Governance) khong con 1a mot Iya chon ma da tro
thanh “gidy thong hanh” dé doanh nghiép tiép can von
va thi truong quéc té. Tai Viét Nam, cam két Net Zero
vao nam 2050 tai COP26 da dat ra ap lyc 16n cho cong
ddng doanh nghiép trong viéc minh bach hoa céac tac
dong moi truong va xa hoi. Tuy nhién, thuc té cho thdy
c6 mot khoang cach 16n gitta nhan thirc va thuc thi:
nhiéu doanh nghiép Viét Nam van dang loay hoay véi
bai toan 1am thé nao dé do ludng va bao cdo cac chi sb
ESG dic biét 1a cac chi sb phi tai chinh mdt cach tin cay.

Trong bdi canh d6, ké toan quan tri (KTQT) ndi
1én nhu mot coéng cu quan tri chién luoc giup thu hep
khoang cach nay. Khong chi dung lai ¢ viéc ghi chép,
KTQT hién dai dong vai tro 1a kién trac su thiét 1ap hé
théng dir liéu, kiém soat ndi bd va phan tich hiéu qua cua
cac sang kién xanh. Bai bao nay sé& di sau vao viéc phan
tich cac mo6 hinh KTQT bén viing trén thé gidi, tir d6 dtic
két nhitng bai hoc thyc thiét thuc cho cac doanh nghiép
Viét Nam trong cong cudc chuyén do6i xanh.
2. Vai tro chién lwgce cua ké toan quan tri trong viéc
thwe hanh ESG

"Truong Dai hoc Ngoai thuwong
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Ké toan quan tri truyén thong, theo dinh nghia cua
IFAC (Lién doan Ké toan Qudc té), tap trung vao viéc
thu thap, xtr 1y, phan tich va cung cap thong tin tai chinh
va phi tai chinh phuc vu cho cac nha quan tri ngi bd nhim
ra quyét dinh, lap ké hoach va kiém soét hoat dong. Tuy
nhién, khi cac yéu td ngoai img mai truong va xa hoi bat
dau tac dong truc tiép dén rui ro dong tién va gia tri rong
ctia doanh nghiép, khung 1y thuyét cia KTQT budc phai
tién hoa thanh Ké toan quan tri bén viing (Sustainable
Management Accounting - SMA). That vay, theo Hahn
va Kiihnen (2013), thong qua viéc cung cip thong tin tai
chinh va phi tai chinh, KTQT hd trg trong viéc ra cac
quyét dinh kinh doanh, tao diéu kién cho viéc thuc hién
cac chién lugc va tir 46 dan dén su phat trién bén viing.
Ngoai ta, theo Hummel va Schlick (2016), KTQT khoéng
chi giéi han trong viéc cung cip thong tin ma con tao ra
gi4 tri bén vitng cho cac bén lién quan.

Trong ciu phan ESG, vai trd cia KTQT phén b sau
séc vao ca 3 tru cot:

* Tru c¢ft E (Environmental): KTQT thuc hién ké
toan quan tri moéi truong (EMA), theo doi, do luong
dong chay nang lugng, vat li€u va tai chinh hoa cac hao
t6n moi trudng.

*Tru c¢ot S (Social): KTQT quan tri chi phi nhan sy,
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an toan lao dong, do luong niang suat xanh va phan tich
dong tién dam bao viéc lam thoa dang, chuyén d6i cong
bang.

*Tru ¢t G (Governance): KTQT thiét 1ap kién trac
kiém soat ndi bd, ma tran quan tri rui ro khi hau va tich
hop KPI bén viing vao ciu triac luong thuong cta ban
diéu hanh.

Theo do, KTQT khong chi 1a mot chirc nang hd trg
ma la trung tam cua viéc thyc thi chién lugc ESG thong
qua cac vai tro sau:

Thiét 1ap “Ngon ngir chung” cho dit liéu phi tai
chinh: Thach thtrc 16n nhét caa ESG 1a tinh dinh tinh va
1i rac cua dir liéu. KTQT gitp chuan hoa céc thong tin
nhu phat thai carbon, tiéu thu nudc, hay ty 1¢ da dang
nhan sy thanh cac chi s co thé do ludng va so sanh
duoc. Viéc ap dung cac chuén muc nhu IFRS S1 va S2
gitip KTQT ddng bd hoa bao céo bén viing vai béo cao
tai chinh, tao niém tin cho cac nha dau tu.

Tich hop ESG vao chu ky ra quyét dinh: KTQT
tich hop cac yéu to bén vimng vao qua trinh lap ngan
sach va danh gia du an. Thay vi chi tap trung vao ROI
(Ty suét hoan vén) ngin han, KTQT st dung cac cong
cu nhu LCC (K& toan chi phi vong doi), SROI (ty sut
hoan vbn xa hoi)... dé tinh toan cac chi phi méi trudng
tiém an, tir 46 huéng dong von vao cac du an xanh c6
gia tri dai han.

Quan tri rii ro va tuan thi: Trong ky nguyén cta
cac quy dinh nghiém ngat nhu CSRD (Chi thi bdo céo
bén vitng doanh nghiép) ciia EU, KTQT dong vai tro thiét
1ap hé thong kiém soat ndi bo dé dam bao tinh xac thuc
ctia dit liéu, ngin chdn rii ro “tiy xanh” (greenwashing)
- mot vin dé dang gay ton hai nghiém trong dén uy tin
ctia nhiéu doanh nghiép.

3. Kinh nghiém qudc té vé van dung ké toan quan tri
trong thuc hanh ESG

Pé cac cong cu KTQT bén virng khong ding lai &
murc d6 khung khai niém, nhiéu qudc gia phat trién va
cac tap doan da qudc gia da tién phong luat hoa, chuan
héa cdc md hinh ké toan xanh vao hé diéu hanh doanh
nghiép. Nghién ctru sau cac bai hoc thuc tién tir Nhat
Ban, Chau Au hay cic nudc thuge khdi OECD sé& boc
tach rd nét co ché “tai chinh héa” cac muc tiéu ESG
nham diéu hudng hanh vi vi mé trong 10ng doanh nghiép.

M6 hinh “Sustainable Living Plan” ctia Unilever

Unilever l1a minh chiing dién hinh cho viéc van dung

KTQT thiic day phat trién bén viing. Ho di bo nhiém
mot Pho Chu tich diéu hanh phy trach kinh doanh bén
vitng va bao cao bén viing, dam bao rang cac chi sd
ESG duoc bao cao truc tiép cho Hoi dong quan tri (SGX
RegCo, 2024). Unilever sir dung hé théng phan tich dit
lidu tién tién dé theo doi ddu chéan carbon cua timg dong
san pham, gitip ho cit giam chi phi ning luong hang
tram triéu Euro va ting cuong sy gan két cua nha dau tu.
B phan ké toan quan tri cua Unilever dong vai tro trung
tam trién khai viéc thu thap, do luong, phan tich dir liéu
va lap bao cao ESG (SGX RegCo, 2024).

Triétly “Accounting for Sustainability” ciia Patagonia

Patagonia khong chi coi ESG 14 bao cao ma 1a cdt
161 ciia mo hinh kinh doanh. Ho str dung cong cu Higg
Index dé dinh luong tac dong mai trudng trong toan bd
chudi cung tmg. KTQT tai Patagonia déng vai trd phan
tich chi phi - loi ich cua viéc sir dung vét liéu tai ché,
chtg minh rang dau tu vao méi truong co thé di doi véi
loi nhuén bén ving. Tham chi, ho con thyc hién ké toan
carbon mot cach cuc ky khét khe dé dat duoc muc tiéu
trung hoa carbon.

Khung phip 1y va chuin héa tai Singapore va EU

Singapore 1a qudc gia di dau tai Chau A trong viéc
bat budc bao cio khi hau theo tiéu chuan ISSB (Uy ban
Chuan muyc Bén viing Qudc t&) ddi v6i cac cong ty niém
yét tir nam 2025. Trong khi d6, EU véi CSRD yéu cau
tinh trong yéu kép (double materiality) - nghia 1a doanh
nghiép phai bao cao ca tic dong ciia ESG dén tai chinh
doanh nghiép va tac dong cua doanh nghiép dén moi
truong va xa hoi. Didu nay budc bo phan KTQT phai tai
cAu trac toan bo hé thong thong tin dé dap Gmg yéu cau
kiém toan cua bén thir ba (SGX RegCo.,2024).

Pinh gia carbon ndi b tai EU

Tai EU, duéi ap luc ciia HE théng trao d6i han ngach
phat thai (EU ETS), cac tap doan da qudc gia (nhu
AkzoNobel, Unilever...) da bién KTQT thanh cong cu
diéu hudéng hanh vi xanh thong qua viéc dinh gia carbon
ndi b (Internal Carbon Pricing - ICP).

Theo do6, bd phan KTQT chu dong dua ra mdt mic
thué carbon gia dinh (Shadow Price - vi du: 40 EUR/tin
CO2e) va ap truc tiép vao bao céo két qua hoat dong cua
tirng nha may, ting bd phan hodc ting dong san pham.
Céc phan xuong st dung cong nghé lac hau, phat thai
16n s€ phai ganh muc chi phi carbon ndi bd cao, lam
sut giam chi b loi nhuan hoat dong co thé kiém soat
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(Controllable Margin) - chi sb lién két tryc tiép nham
danh gia hiéu qua bo phan va gin véi quy lwong thudng
ctia bd phan. Co ché tai chinh nay budc cac cap quan ly
trung gian phai chi dong tim giai phap giam phat thai dé
bao vé loi ich kinh té ctia bo phan minh.

Lap ngéin sach von rii ro ESG tai cic qudc gia
phat trién

Khi thdm dinh dy 4n dau tu cong nghé xanh, céc
doanh nghiép tai My va cac nudc OECD khong con st
dung cac mé hinh NPV hay IRR truyén théng von c¢6 xu
huéng loai bé dy 4n xanh do chi phi dau tu ban dau 16n
va thoi gian hoan vén dai.

KTQT tai cac qudc gia nay ap dung mé hinh dong
tién diéu chinh rui ro. M6 hinh nay tinh toan bo sung hai
dong tién dic thu: (1) Dong tién tir cac loi ich tai chinh
gian tiép (giam chi phi bao hiém, tiép can ngudn von
vay tin dung xanh véi 13i suat wu dai thap hon tir 0.5% -
1.5%); va (2) Dong tién tir chi phi rui ro tranh dugce (chi
phi phat vi pham méi truong, chi phi mat thi truong do
dbi tac cit hop dong chudi cung tng). Nho do, cac du
an dau tu bén virng dat duoc cac chi sd tai chinh thuyét
phuc trudc Hoi dong quan tri.

H¢ thong ké toan quan tri bén virng tai cac doanh
nghiép nha nwére tai Ai Cap

Chinh phii Ai Cap d3 bét budc cac doanh nghiép nha
nuéc tham gia dy 4n phat trién d6 thi phai 4p dung Hé
thdng ké toan quan tri bén viing (SMA). Hé thong nay
duge van hanh trén nén tang ERP tién tién dé theo doi
7 chi sb KPI ¢6t 16i v& ESG (nhu tinh 1iém chinh, minh
bach, cong bang xa hdi va quan tri rai ro). Pay dugc xem
la mot cong cu chinh tri dé dam bao tinh minh bach va
chéng tham nhiing sau cac thit bai tai chinh trong qua
khur (Ali Alsaid, 2024).

4. Thyc trang va thach thirc d6i véi doanh nghiép
Viét Nam

Tai Viét Nam, cac doanh nghiép dang phai ddi dién
v6i ap lyc rat 1on, buc phai “xanh hoa” nham dap tng
yéu cau tudn thu va yéu ciu thi trudng. Tuy nhién, cac
doanh nghiép dang gip rat nhidu thach thic trong qua
trinh chuyén d6i xanh, dién hinh la:

Chit lwgng nhan su: Doi ngli ké toan tai Viét Nam
chi yéu duge dao tao vé ké toan tai chinh truyén thong,
thiéu ky ning vé do luong cac chi sd phi tai chinh va
phan tich ESG.
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H¢ thong cong nghé thong tin: Viéc thu thap dit liéu
va do ludng cac chi tiéu ESG hién nay tai Viét Nam phan
16m van thuc hién tha cong qua Excel, din dén sai sot va
thiéu tinh hé thong.

Tam ly “Cong nhan hon thye thi”: Mot nghién ciru
cho théy nhiéu doanh nghiép Viét Nam uu tién viéc dat
dugc cac giai thuong bén viing hon 1a thuc hién cac thay
doi cot 15i trong quy trinh van hanh. Chi ¢6 khoang 25-
31% doanh nghiép dat giai thudéng bén vimg tai Viét Nam
¢6 bao cao duoc xac thuc boi bén thir ba (MCG, 2026).
5. Bai hoc cho cac doanh nghiép Viét Nam

Tur buic tranh toan canh vé cac mé hinh van dung ké
toan quan tri bén viing thanh cong trén thé gisi, khi soi
roi vao thyc té ndi dia, cac doanh nghiép Viét Nam dang
dung trudc mot khoang cach kha 1on vé ca tu duy 1an
nang lyc thuc thi. Viéc nghiém tac duc két cac bai hoc
kinh nghiém tir nhitmg qudc gia di trudc khong chi giup
doanh nghiép ndi dia tranh duoc nhing sai 1am mang tinh
hé théng, ma con 1a chia khoa dé rat ngan 16 trinh tich hop
ESG vao hé diéu hanh tai chinh cta doanh nghiép.

(1) Bai hoc vé quan tri: Cam két tir cip cao nhit

ESG khong phai la cong viéc cua riéng phong
Marketing hay Nhan sy. Gidng nhu Unilever, doanh
nghiép Viét Nam can c6 sy tham gia cia CFO va bo
phan KTQT ngay tir khau lap chién luoc dé dam bao cac
muc tiéu xanh c6 ngudn luc tai chinh tuong ximg.

(2) Bai hoc vé viéc ap dung cac cong cu ké toan quan tri

Phd vé “ho den” thong tin bang cich chuyén ngon
ngit dinh tinh sang dinh lwong

Mot trong nhitng that bai 16n nhit ctia doanh nghiép
khi trién khai ESG 1a sa vao bay “dinh tinh” — dua ra
nhitng cam két rat vi mé nhung khong c6 sé liéu ching
minh. B cong cu KTQT chinh 1a chiéc cau ndi dich
chuyén cac khai ni€m sinh thai, xa hoi triu tugng thanh
ngodn ngit tai chinh va dong tién — ngdn ngit duy nhat ma
cac nha quan tri va nha dau tu thuc su hiéu.

Tién t¢ héa cdc ling phi dn bang céng cu ké todn
dong vit chit (MFCA)

Trong ké toan tai chinh truyén théng, chi phi nguyén
vét liéu hong, chi phi xir Iy chat thai thudng bi gop chung
vao “chi phi quan 1y phin xuéng” hodc “gia vén hang
ban”. Piéu nay che gidu di ban chét cua su lang phi tai
nguyén — ¢t 16i cua chir “E” (Mai truong).

Thay déi tw duy déu tw ngin han théng qua Chi phi
vong doi (LCC)
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Néu chi ding céc chi sb tai chinh ngan han nhur ROI
hay NPV thuan tay dé thAm dinh, cac dy 4n dau tu ESG
(nhu lép dién mat troi, hé théng tuan hoan nuoc) hau hét
s& bi bop nghet ngay tir ddu vi chi phi Capex ban dau
qua cao. LCC cho phép doanh nghi¢p danh gia toan bo
tac dong kinh té va moi truong ctia mot san pham trong
sudt vong doi cua nd, bao gdm cac giai doan: khai thac
nguyén liéu thod, san xuat, phan phdi, sir dung va tiéu
htty. Thay vi chi tap trung vao chi phi ngin han, cong cu
nay gitip doanh nghiép danh gia tong thé gia tri tir giai
doan khai thac nguyén lidu dén khi tiéu huy san pham.

Déng b héa muc tiéu bén vieng vio hé thong dpng
lwe ngi by (SBSC)

Chién luoc ESG cia Hoi dong quan tri s& mii mai
nam trén gidy néu cac truong bd phan bén dudi van bi
ap KPI theo kiéu cii (chi chay theo san luong va doanh
s6). Viéc két hop ESG vao Thé diém can bang (BSC)
duoc thuc hién béng cach tich hop truc tiép cac muc tiéu
va chi s6 hiéu suit chinh (KPI) v& mdi trudng, xi hoi va
quan tri vao cau triac quan tri va do luong cua t6 chirc.

(3) Bai hoc vé dir liéu: Piu tuw vao cong nghé va
chuin héa

Thay vi doi dén khi c6 quy dinh bit budc, doanh
nghiép nén chu dong ap dung cac phan mém quan trj dir
liéu ESG dé dam bao tinh minh bach. Viéc tuan thu cac
chuan muyc quéc té nhu GRI hay ISSB ngay tir dau s&
gitp doanh nghiép dé dang tiép can cac ngudn von xanh
tor nudc ngoai.

6. Két luan

Thuc hanh ESG khong phai 1a mot chién dich tiép thi
ngén han ma 1a mot cudc dai cai to mang tinh séng con
ddi voi nang luc canh tranh ctiia doanh nghiép Viét Nam
trong ky nguyén Net Zero. Dé cudc chuyén ddi nay dién
ra thuc chét va hiéu qua, hé théng ké toan quan tri bén
vitng giit vai tro 1a mat xich diéu hudng khong thé thay
thé. Bang cach chuyén hoa cac muyc tiéu phat trién bén
vitng dinh tinh thanh nhimg con sb chi phi, dong tién
va KPI dinh luong cu thé, KTQT gitp loai bo rui ro tay
xanh, khoi théng cac ngudn von tin dung wu dii quoc té
va tao dong luc tu than cho nguoi lao dong. Viéc hoc hdi
cac mo hinh tién tién nhu MFCA cua Nhat Ban hay ICP
ctia Chau Au... va quyét liét thuc hién 16 trinh nang cip
s6 hoa, d6i méi tu duy bo may ké toan 1a chia khoa vang
gitip doanh nghiép Viét Nam chuyén minh thanh céng,
vitng vang tham gia vao chudi gié tri toan cau.

Ké toan quan tri chinh 13 “la ban” gitip doanh nghiép
dinh huéng trong cong cudc chuyén déi xanh ddy thach
thirc nay. Kinh nghiém tir cac tap doan toan cau nhu
Unilever hay Patagonia cho thay, thanh cong khong dén
tir viéc bdo cao bong bay, ma dén tir viéc tich hop thuc
chat cac gia tri ESG vao ting con s6 va quyét dinh kinh
doanh. Déi voi cac doanh nghiép Viét Nam, viéc ning
cAp vai tro ciia KTQT khong chi 1a dé tuén thii phap luat,
ma 1a chién lugc ¢t 161 dé ton tai va but phé trong nén
kinh té xanh tuong lai.
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Assessing the impact of the transition from the presumptive tax regime to the
declaration-bhased tax regime on tax compliance among business households in

Ho Chi Minh City

Nguyén Huynh Chi Hién', Nguyén Minh Kha?
(Khoa Kinh Té, Truong Pai hoc Néng Lam Thanh phé Ho Chi Minh)
Ngay nhan bai: 15/06/2026 - Ngay duyét dang: 06/07/2026
Tém tit:

Nghién cttu dugc thye hign nham xac dinh cdc nhan t6 anh huong den hanh vi tuén thu thué caa ho kinh doanh
tai TP. H5 Chi Minh trong bdi canh chuyén déi tir thué khoan sang thué ké khai ttr ndm 2026. Dya trén dir li¢u khao
sat 201 ho va cac phuong phap dinh lu’ong (Cronbach s Alpha, EFA, hoi quy tuyen tinh), Két qua cho thay co6 5
nhén t anh huong dén tuan tha thué gom: cong tac ké toan, chi phi tudn thu thué, hd tro tir co quan thué, kién thuc
thué va ndng lyc s6. Tir do, tac gia dé xuét cac giai phap thuc tién gitip ndng cao su tuan thu thué trong giai doan
chuyén d6i hién nay.

Tir khéa: Tudn thii thué, hé kinh doanh, ké khai thué, TP. Ho Chi Minh, hé tro' thué.

Abstract:

This research was conducted to identify the factors affecting the tax compliance behavior of household businesses
in Ho Chi Minh City in the context of the transition from a lump-sum tax to a declaration-based tax system starting
in 2026. Based on survey data from 201 households and quantitative methods (Cronbach’s Alpha, EFA, linear
regression), the results show that five factors influence tax compliance: accounting practices, tax compliance costs,
support from tax authorities, tax knowledge, and digital skills. Consequently, the author proposes practical solutions

to enhance tax compliance during the current transition period.
Keywords: Tax compliance, household businesses, tax declaration, Ho Chi Minh City, tax support.

1. Pit vin dé

Khu vuc hd kinh doanh hién dong vai tro dic biét
quan trong trong céu trac nén kinh té voi hon 5 triéu ho
ca thé, dong gop gan 30% GDP va tao ra 25,8 triéu viéc
lam (chiém hon 50% tong luong lao dong toan qudc).
Riéng tai trung tdm kinh té ning dong nhu Thanh ph
HO Chi Minh, quy mo hién da dat muc hon 250.000 ho
dang hoat dong. Tuy nhién, nghich 1y dién ra 1a s thué
ndp vao ngan sach hi¢n chua tuong xung véi quy mod
thuc té, voi ty 18 that thu dudi co ché thué khoan truyén
thong timg duoc ghi nhan 1én t6i 20% - 30%. Dé khic
phuc tri¢t dé tinh trang nay, chu truong bt bude chuyén
dbi tir phuong phap thué khoan sang ké khai thué dang
duoc déy manh, dat ra hang loat yéu cu khit khe vé
minh bach s sach ké toan va ap dung héa don dién tir.

"Tac gia chinh.
2Tac gia lién hé. Email: kha.nguyenminh@hcmuaf.edu.vn
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Du vay, murc d6 tuan thu phap luat thué cua cac ho kinh
doanh trong giai doan chuyén giao niay dang chiu tac
dong manh mé boi nhiéu rao can noi tai nhu: sy am hiéu
kién thirc thué, nang luc thiét 1ap bd may ké toan, ap luc
chi phi tuan thu va dac bi¢t l1a nang lyc rng dung cong
nghé sb. Xuét phat tir tinh cap thiét d6, nghién ciru nay
duge thuc hién nhim danh gia va do luong muc do tac
dong ctia cac nhan t& dén hanh vi tuan tha thué cua ho
kinh doanh trén dia ban Thanh phd H6 Chi Minh, tir d6
dé xuat cac ham y quan tri gitip co quan quan 1y ning
cao hiéu qua thu thué trong ky nguyén s6 hoa.
2. Co sé ly luan va phuong phap nghién ciru
2.1 Co s6 ly ludn

Nghién ciru str dung khai niém tuan thu thué cia
OECD - viéc nguoi ndp thué tu nguyén thuc hién déy
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du, chinh xac va ding han nghia vy tai chinh — [am nén
tang. Trong bdi canh chuyén d6i tir thué khoan sang ké
khai, hanh vi tuan thu cta ho kinh doanh chiu chi phéi
boi nhiéu yéu t6 méi va khat khe hon. Dé giai thich su
tac dong nay, nghién ctru ké thira chon loc cac 1y thuyét
tir ba goc d6 chinh: quan 1y ndi bo véi vai tro cbt 16i cua
cong tac ké toan gitip minh bach dit liéu (Hoang et al.,
2020); tam 1y - hanh vi nhan manh kién thtc thué viing
vang va su hd tro tir co quan thué (Nguyen, 2022); cing
v6i goc do kinh té - cong nghé tap trung vao ap luc chi
phi tuan tha va ning luc sb (Bruce-Twum et al., 2022).
Su giao thoa ctia ba hudng tiép can nay cung cip co s&
1y luén toan dién, 1am co s& vimng chic dé xay dung mo
hinh nghién ctru dinh lugng gom 5 nhén t6 tic dong dén
su tuan thu phap luat thué cua ho kinh doanh tai TP. H6
Chi Minh.

2.2 M6 hinh nghién ctru

Hinh 1: M6 hinh nghién ctru d& xuat

Cong tac ké toan
Chi phi tuan th thué s

Kién thirc thué

P

HS tro tir co quan
thue

Ning lyc s6

Ngudn: Téc gia dé xuat

Duya trén cac 1y thuyét nén tang va bbi canh dic thu
tai TP. HO Chi Minh, nghién ciru d& xuit m6 hinh danh
gia su tuan tha thué (TT) qua ham tong quat: TT = f
(KT, CP, HT, KN, NS). Trong d6, bién phu thudc tuan
thi thué (TT) phan 4nh muc d6 chip hanh day du va kip
thoi cac nghia vu thué trong giai doan chuyén dbi, duoc
tac dong boi 5 nhan t6 doc lap:

« Cong tac ké toan (KT): Nang luc t6 chuc sb sach,
theo ddi doanh thu thuc té va quan 1y hoa don.

« Chi phi tuén tha thué (CP): Cac nguodn lyc tai chinh va
thoi gian ho kinh doanh chi tra dé thich tmg véi quy dinh.

« Hb tro tir co quan thué (HT): Chat luwong hoat dong
tu van, huéng dan tryc tiép va truc tuyén tir co quan
quan ly.

« Kién thirc thué (KN): Mirc d6 am hiéu cta chii ho
vé chinh sach va thii tuc phap 1y.

« Ning luc s6 (NS): Kha nang st dung thanh thao cac
nén tang khai thué va hoa don dién tir.

Su két hop cua 5 nhan td s& tao ra mot co s¢ danh
gia khach quan nham 1am rd cac dong luc va rao can tac
dong dén sy tu giac tuan tha phéap luat thué cua ho kinh
doanh trong ky nguyén s hién nay.

2.3. Gia thuyét nghién ctru

Dua trén mo hinh dé xuét va cac 1y thuyét nén tang,
nghién ctru thiét 1ap 5 gia thuyét nham kiém dinh murc
do tac dong clia cac nhan t6 dén su tuan thu thué cua ho
kinh doanh nhu sau:

H1: Cong tac ké toan co tac dong tich cuc dén tuan
thu thué, vi hé thong so sach bai ban va ching tir minh
bach giup tdi wu hoa quy trinh tu khai béo.

H2: Chi phi tuan thu thué c6 tac dong tiéu cuc, do
su gia tang chi phi (phin mém, nhan sy, thoi gian) tao
thanh rao can tai chinh, gay e ngai va [am giam kha nang
thuc hién nghia vu.

H3: Su hd tro tir co quan thué co tac dong tich cuc,
boi sy huéng din va dong hanh kip thoi gitp thao gd rao
can tam 1y, thiic day tinh tu nguyén chip hanh.

H4: Kién thuc thué co tac dong tich cuc, vi sy am
hiéu chinh sach va quy trinh lap to khai gitp cha ho nhan
thire 1 trach nhiém, giam thiéu tbi da cac sai sot vo y.

H5: Nang luc s ¢ tac dong tich cuc, do k¥ nang st
dung thanh thao cic nén tang khai thué va hoa don dién
tir gitip xir 1y thi tuc nhanh chéng va chuan xéac hon.
2.4 Phuong phap nghién ciru

Nghién ctru sir dung dit liéu so cp qua khao sat 201
hé kinh doanh 4p dung phuong phap ké khai trén dia
ban TP. HCM, dap tng tiéu chuan ¢ mau t6i thiéu cua
Hair et al. (2014) va Tabachnick & Fidell (1996). Dt
liéu duoc xir Iy qua SPSS 27 véi cac tiéu chuan khét khe:
danh gia do tin cay bang Cronbach’s Alpha (> 0,6; twong
quan bién-tong > 0,3); phan tich nhan t6 kham pha EFA
(KMO ttr 0,5 - 1; Sig < 0,05; phuong sai trich > 50%);
phan tich twong quan Pearson; va hdi quy tuyén tinh da
bién véi viéc kiém soat tu twong quan (Durbin-Watson
tir 1,5 - 2,5) ciing nhu da cong tuyén (VIF < 10).

3. Két qua nghién ciru va thao luin
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Bang 1: Tom tit cac chi sé theo nhan té

R D6 tin cay Pearson R
R R Thong ké . Hé so Beta
Nhin té/ Bién (Cronbach’s H¢ s6 twong .
mo ti chuan héa
Alpha) quan (1)
Céng tac ké 3.66-3.74 0.900 0.551 0.192
toan (KT)
Chi phi tuin 3.79-3.87 0.859 0.579 0.204
thi (CP)
Kién thirc thué 3.76 - 3.89 0915 0.608 0.210
(KN)
Niing lwc sb 3.69 - 3.76 0.891 0.629 0.168
S)
HS tro tir co 3.71-3.82 0918 0.668 0.299
quan thué (HT)
Tuén thi thué 3.68-3.85 0.839 1.000

aIm

Ngudn: Phan tich téng hop SPSS

Bing 2: Tom tit cic chi s theo cAp d6 mé hinh

R Két qua cho Két qua cho Tong thé hoi
Chi s0 phén tich/danh gia . R
bién doc 1dp  bién phu thudc quy

Phin tich nhan t6 (EFA)
Hé s6 KMO 0.891 0.811
Thir nghiém Bartlett <0.001 <0.001
Téng phwong sai dwoc trich xuit 72.644% 61.198%

(5 Factors) (1 Factor)

Phi hop véi mé hinh hoi quy

Hé s6 R binh phwong hiéu chinh
ANOVA

0.648 (64.8%)
<0.001
1372

Durbin-Watson

Nguon: Phan tich tong hop SPSS

Két qua hoi quy cho thiy ca 5 nhan t6 déu ¢ tac dong
cung chiéu dén hanh vi tuan thu thué cta ho kinh doanh.
Phuong trinh hdi quy chuan héa dugc xac dinh nhu sau:

TT=0,192KT + 0,204CP + 0,210KN + 0,168NS +
0,299HT + «.

Két qua chi ra ca 5 nhan t6 déu tac dong tich cuc
dén hanh vi tuan tha thué. Trong d6, HS trg tir co quan
thué dong vai trd then chét véi mirc tic dong manh nhat
(0,299), ké dén 1a Kién thirc thué (0,210). Pang chi ¥,
yéu t6 Chi phi tuan thii (0,204) lai mang tac dong cling
chiéu, di nguoc véi gia thuyét H2 ban dau. Cudi cung,
hai yéu t6 c6 murc do tic dong thap hon 1a Cong tac ké
toan (0,192) va Ning luc s (0,168).

4. Két luan va kién nghi
4.1 Két luan

Nghién ctru da xac dinh 5 nhan td tac dong dén su
tuan thu thué ctia ho kinh doanh tai TP. H5 Chi Minh,
voi muc d anh hudng gidam dén 1an luot 1a: hd tro tir co
quan thué, kién thire thué, chi phi tuan thu thué, cong tac
ké toan va ning luc sd. Trong bdi canh chuyén dbi sang
co ché ké khai thué, viée d(‘”)ng b nang cao chit luong
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ho trg tir co quan quan ly, trang bi kién thu’c phép luat,
tbi wu hoa cong tac ké toan va thuc diy nén tang cong
nghé sd s& déng vai tro then chdt giup cai thién mic
dd ty giac chap hanh cua cac ho kinh doanh. Didu nay
khong chi nang cao hi¢u luc quan ly thué ma con dam
bao tinh bén viing cho ngudn thu ngan sach nha nudc.
4.2 Kién nghi

Vé phia co quan quan ly nha nwéc: Co quan thué
can chu dong da dang héa cac kénh hd tro, tu van giai
dap thic mic (nhu cdng thong tin truc tuyen duong day
néng, mang xa hoi) song song voi viée tlep tuc don gian
hoéa tha tuc hanh chinh. Bén canh d6, viéc thuong xuyén
t6 chirc cac chuong trinh tuyén truyén, tip huin chuyén
moén sé& gitp ho kinh doanh kip thoi nim bét va cap nhat
cac quy dinh méi vé thué ké khai va hoa don dién tu.

vé phia h¢ kinh doanh: Cac chu ho can dic biét
chu trong viéc xdy dung va duy tri hé thong s6 sach ké
toan, luu trir chimg tir day di nham dam bao tinh minh
bach vé doanh thu. Pang cha ¥, viéc chi tra cho cac phan
mém ké toan, hoa don dién tir hay thué dich vu chuyén
nghiép nén duoc nhin nhan 1a mot khoan dau tu thiét yéu
gitip chuén hoa dir liéu va phong ngira cac rai ro phat vi
pham, thay vi chi coi d6 1a ganh nang chi phi. Song song
d6, cht ho ciing can chu dong trau doi ki ning cong
nghé dé c6 thé thao tac thanh thao trén cac nén tang khai
thué sb dai han.
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U'NG DUNG Al TRONG CHUYEN POl XANH NGANH
HANG KHONG VIET NAM: TU TOI U'U HOA KHAI THAC BAY DEN HE
SINH THAI VAN TAI DA PHUONG THUC
Artificial Intelligence Applications in the Green Transformation
of Vietnam’s Aviation Industry: From Flight Operations
Optimization to a Multimodal Transport Ecosystem

Tién si Chu Tuén Linh
Ngay nhén bai: 16/06/2026 - Ngay duyét dang: 08/07/2026

Tom tat:

Trong bdi canh Viét Nam cam két dat phat thai rong bang “0” vao nam 2050, nganh hang khong dang ding
trudc yéu cau phai vira duy tri ting truong vira giam tac dong moi trudng nhung van phai dam bao hiéu qua
vé chi phi.

Bai viét d& xuat mot khung ung dung tri tué nhan tao (AI) nham hd trg chuyén ddi xanh cho nganh hang
khong Viét Nam. Khung giai phap bao gém t6i wu hoa duong bay, quan ly hoat dong mat dat, lya chon ddi tau
bay phu hop, hop tac khai thac gitta cac hang hang khong, xay dung hanh lang hang khong xanh xuyén bién
gidi, quan 1y bu dép carbon va phat trién van tai da phuong thirc két ndi hang khong voi dudng sét, metro va
phuong tién giao thong cong cong.

Tir khéa: Tri tué nhan tao (Al); Chuyén déi xanh; Nganh hang khong; Toi wu héa dwong bay Qudn 1y hoat
déng mat dat; Hé thong van tai da phirong thire; Giam phat thai; Toi wu héa doi tau bay; Hang khong bén
vitng carbon; Nganh hang khong Viét Nam.

Abstract:

In the context of Vietnam’s commitment to achieving net-zero emissions by 2050, the aviation industry
faces the challenge of sustaining growth while reducing environmental impact and maintaining cost efficiency.

This paper proposes a framework for applying artificial intelligence (Al) to support the green transforma-
tion of Vietnam’s aviation sector. The proposed solution framework includes flight route optimization, ground
operations management, fleet selection optimization, inter-airline operational cooperation, development of
cross-border green aviation corridors, carbon offset management, and the development of multimodal transport
systems integrating aviation with railways, metro systems, and public transportation.

Keywords: Artificial Intelligence; Green Transformation;Aviation Industry; Flight Route Optimiza-
tion,; Ground Operations Management; Multimodal Transport Systems; Carbon Emissions Reduction, Sustain-
able Aviation, Fleet Optimization, Vietnam Aviation Sector.

bat van de

Nganh hang khong dong vai tro quan trong trong
phat trién kinh té, du lich va hoi nhap qudc té cua Viét
Nam. Cac hang hang khong nhu Vietnam Airlines,
Vietjet Air, Bamboo Airways va Vietravel Airlines
dang khai thac mang ludi rong 16n véi cac duong

bay trong diém nhu Ha No6i - TR.HCM, Ha Noi - Pa

Ning, TP.HCM - Pa Ning, Ha Noi - Pha Quéc va
TP.HCM - Pht Quéc.

Tuy nhién, nhién liéu hang khong hién chiém
khoang 25-30% tong chi phi van hanh cia hing bay.
DPong thoi, phat thai CO: tir hoat dong hang khong
ngay cang chiu ap luc tir cac cam két méi trudng

quéc té. Do d6, viéc tng dung Al khong chi gitp tdi
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wu hoéa chi phi ma con gép phan hién thuc héa muc

tiéu phat trién bén viing.

1. Al trong du bao thoi tiét va toéi wu héa duong
bay c6 thé phan tich dir liéu tir vé tinh, radar khi
tuong, lich sir chuyén bay va hé thong quan 1y khong
luu dé dy bao thoi tiét, nhidu dong va mat do khong
luu. Trén co sé d6, hé thong dé xuat do cao va quy

dao bay t6i vu theo thoi gian thuc.

DP6i voi cac chuyén bay qubc té cua Vietnam
Airlines hodc Vietjet Air dén chau Au, Pong Bic A
va Australia, viéc téi vu hoa duong bay c6 thé gitp
giam thoi gian hanh trinh, tiét kiém nhién liéu va
giam lugng CO- phat thai.

2. AI t6i wu hoa hoat dong mit dit

Hoat dong taxi, cho cat canh va tim vi tri dd 1a
nhirng nguyén nhan gy lang phi nhién li¢u tai san
bay. Al c6 thé phan tich dit liéu khai thac dé xac dinh
diém ngh&n va dé xuat phuong 4n didu phdi téi wu.

Giai phap nay dac biét phu hgp vdi céc san bay co
mat do khai thac cao nhu Noi Bai va Tan Son Nhat,
ddng thoi c6 thé dugc tich hop ngay tir dau tai san

bay Long Thanh dé nang cao hiéu qua van hanh.

3. Al trong dw bao nhu ciu va Iwa chon quy mo

tau bay

Mot trong nhitng nguyén nhan gay phat thai
khong can thiét 13 viéc sir dung tau bay khong phu

hop voi nhu cau thuc té.

Al c6 thé phan tich dir liéu dat vé, mua du lich, xu
huéng kinh té va hanh vi khach hang dé du bao nhu
ciu theo timg dudng bay.

Vi dy, trén tuyén Ha Noi - Phi Qudc hodc
TP.HCM - Pha Qudc, nhu ciu thuong ting manh vao
mua du lich nhung giam vao mua thip diém. AI co

thé dé xuat str dung loai tau bay phu hop voi timg
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giai doan thay vi duy tri ¢c6 dinh mgt cau hinh khai
thac, tir 46 tang hé sb sir dung ghé va giam phat thai
trén moi hanh khach.

4. Hb trg hop tac giira cac hang hang khéong

AI c6 thé x4c dinh cac dudng bay c6 ddu hiéu du
thira nang luc cung tng hodc hé s sir dung ghé thip.
Trén co s& do, hé théng dé xuét cac hinh thtc lién
danh chung chuyén bay, chia sé tai cung Gng hoic

diéu chinh tan suit khai thic giira cac hing.

Diéu nay gitp giam cic chuyén bay co ty 18 lap
day thap, tiét kiém nhién liéu va giam phat thai CO:
cho toan nganh.

5. AI hd tro phan tich thay thé ddi tau bay

Thong qua phan tich tubi doi tau bay, chi phi bao
dudng, muc ti€u hao nhién li¢u va hiéu qua khai
thac, Al c6 thé xac dinh thoi diém phu hop dé nang
cAp hoic thay thé doi tau bay.

Cac dong may bay thé hé méi co6 thé tiét kiém tur
15-25% nhién liéu so vai thé hé trude, mang lai loi
ich lau dai vé kinh té va mai trudng.

6. Al trong van tii da phuwong thirc

Trong tuong lai, khi tuyén duong sit tbc do cao
Bic — Nam dugc dua vao khai thac, Al ¢6 thé dong
vai tro trung tdm trong viéc két nbi hang khong véi
duong sit, metro, xe buyt va taxi dién.

Vi duy, hanh khach tir Nam Dinh hoac Ninh Binh
di TP.HCM c6 thé dugc dé xuat hanh trinh két hop
duong sat toc do cao dén Ha Noi, sau d6 ndi chuyén
bang hang khong va tiép tuc str dung metro hoic taxi
dién tai diém dén.

H¢ thong sé& hién thi tong thoi gian, tong chi phi
va tong lugng CO: phat sinh cua timg phuong an,

gitip khach hang lwa chon giai phap tbi uu nhat.

7. AI phan tich dwong bay t6i wu xuyén bién giéi
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Doi v6i cac chuyén bay tir Viét Nam dén chau Au
hodc Trung Pong, Al c6 thé phan tich nhidu hanh
lang hang khong khéc nhau.

Hé thdng s& danh gia dong thoi hudng gio, thoi
tiét, phi diéu hanh bay, mat d6 khong luu va mirc
tiéu hao nhién liéu du kién, ciing nhu chi phi bay qua
canh qua tung nudc khac nhau.

Vi du, cac chuyén bay tir Ha N6i hoic TP.HCM
dén chau Au c6 thé dugc xem xét trén cac hanh
lang di qua Trung Qudc, Moéng C6, Kazakhstan,
Uzbekistan hoic mot sé qudc gia Trung Pong tuy
diéu kién thuc té.

Trong nhiéu trudng hop, tuyén duong dai hon doi
chat nhung c6 gié thudn manh c6 thé giup tiét kiém
nhién liéu nhiéu hon so véi tuyén ngin nhung gip gio
nguoc. Day 1a gia tri ndi bat ma Al c6 thé mang lai.

8. Al va giarn ly bu dip phat thai carbon

V& mat khoa hoc, viée bay qua khu vyc c6 nhiéu
rimg khong lam luong CO: dugc hip thy truc tiép
nhanh hon. Tuy nhién, AI c6 thé két n6i dit liéu phat
thai tir ting chuyén bay véi cac chuong trinh trong
rimg, phuc hoi hé sinh thai va tin chi carbon.

Hé thong s& dé xuit cac dy an hap thu carbon phu
hop vai luong phat thai phat sinh, gitip doanh nghiép
xdy dung chién luoc phét trién bén viing va dap tng
cac tiéu chuan méi trudng quoc té.

9. P¢ xuit 1§ trinh trién khai tai Viét Nam

Giai doan 2026 - 2030:

- Xay dung nén tang dit liéu hang khong quéc gia.

- Thtr nghiém Al du bao nhu cau va toi wu dudng bay.

Giai doan 2030 - 2035:

- Trién khai AI quan Iy hoat dong mat dét tai Noi
Bai, Tan Son Nhét va Long Thanh.

- Banh gid phat thai CO: theo thoi gian thuc.
Giai doan 2035 - 2045:

- Két ndi hang khong voi duong sit téc do cao

Bic - Nam.
- Xay dung h¢ sinh thai van tai da phuong thuec.

- Hinh thanh céc hanh lang hang khong xanh
trong ASEAN.

10. Két luan

AI khong chi 14 cong nghé chuyén ddi sé ma con
1a dong luc cua chuyén d6i xanh trong nganh hang
khong Viét Nam. Tur tdi wu hoa duong bay, quan 1y
hoat dong mat dét, lua chon doi tau bay, hop tac khai
thac, phat trién van tai da phuong thirc cho dén xay
dung hanh lang hang khong xanh xuyén bién gidi va
quan ly bu dip carbon, Al c¢6 kha ning mang lai loi
ich dong thoi vé kinh té, moi truong va trai nghiém
khach hang. Pay 1a huéng di phu hop dé nganh hang
khong Viét Nam nang cao nang lyc canh tranh va
tién gan hon t&i muc tiéu phat thai rong bang “0”

vao nam 2050.

Tai liéu tham khao

1. Quyét dinh 896/QD-TTg phé duyét Chién lugc
qudc gia vé bién d6i khi hau dén nam 2050

2. Quyét dinh 888/QD-TTg vé Dé an trién khai
két qua Hoi nghi COP26

3. Nghi dinh 06/2022/ND-CP va Nghi dinh
119/2025/ND-CP quy dinh cu thé vé giam phat thai
khi nha kinh, phat trién thi truong carbon va cac co

ché quan 1y lién quan.
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NGHIEN C'u TAC DONG CUA LUONG THUGNG VA SU HAI LONG TRONG CONG VIEC
DEN ¥ DINH NGHi VIEC CUR NHAN VIEN NGAN HANG THUGNG MAI TAI TiNH NINH BiNH
ANALYZING THE IMPACT OF COMPENSATION AND JOB SATISFACTION ON COMMERCIAL

BANK EMPLOYEES’ TURNOVER INTENTION IN NINH BINH PROVINCE

Tran Thi Van', Pham Trung Hai?'

Ngay nhan bai: 18/06/2026 - Ngay duyét ding: 08/07/2026

TOM TAT

Nghién ctru ndy phan tich tic dong ciia lwong thuéng dén ¥ dinh nghi viéc ctia nhan vién ngan hang thuong mai tai tinh
Ninh Binh, dong thoi kiém dinh vai tro trung gian ciia sy hai 1ong cong viée. Dir liéu duge thu thap tir 312 bang khao sat hop
1¢ va xtr Iy bang mé hinh ciu tric tuyén tinh timg phan (PLS-SEM). Két qua cho thiy luong thudng tac dong tidu cuc va co ¥
nghia théng ké dén y dinh nghi viéc (B =-0,312; p <0,001), déng thoi tac dong tich cuc dén su hai long cong viéc (B = 0,547,
p <0,001). Sy hai long cong viée tiép tuc tic dong tiéu cuc dén y dinh nghi viéc (B =-0,421; p < 0,001) va dong vai tro trung
gian mot phan trong mbi quan hé giira lvong thuéng va y dinh nghi viéc. M6 hinh giai thich 48,0% bién thién ctia y dinh nghi
viéc. Trén co s& d6, nghién ciru dé xut cac ham ¥ quan tri nham hoan thién co ché luong thudng, nang cao sy hai long cong
viéc va tang kha nang giir chan nhan vién ngén hang tai dia phuong. Két qua nghién ctru bo sung bang chimng thuc nghiém cho
linh vie quan tri ngudn nhan lyc trong nganh ngan hang tai Viét Nam.

Tir khéa: Luwong thuong, Y dinh nghi viéc; Sw hai long céng viéc; Ngdan hang thiwong mai; Ninh Binh.
ABSTRACT

This study examines the impact of compensation on turnover intention among commercial bank employees in Ninh Binh
province and tests the mediating role of job satisfaction. Data from 312 valid questionnaires were analyzed using partial
least squares structural equation modeling (PLS-SEM). The findings show that compensation has a negative and statistically
significant effect on turnover intention (f =-0.312; p < 0.001) and a positive effect on job satisfaction (f = 0.547; p < 0.001).
Job satisfaction also negatively affects turnover intention (B =-0.421; p <0.001) and partially mediates the relationship between
compensation and turnover intention. The model explains 48.0% of the variance in turnover intention. Based on these results,
the study proposes managerial implications for improving compensation policies, enhancing job satisfaction, and strengthening
employee retention in local commercial banks. The study contributes additional empirical evidence to the human resource
management literature in the Vietnamese banking sector.

Keywords: Compensation, Turnover intention; Job satisfaction;, Commercial banks,; Ninh Binh.

1. Giéi thi¢u

Trong boi canh canh tranh ngay cang gia ting va chuyén
ddi sb dién ra manh mé, nguén nhan lyc dong vai tro quan
trong d6i véi hidu qua hoat dong ciia cdc ngan hang thuong
mai. Tuy nhién, y dinh nghi viéc ciia nhan vién van la thach
thirc 16n, lam gia tang chi phi tuyén dung, ddo tao va anh
hudng dén hidu qua hoat dong cia té chirc. Trong cac yéu t6
tac dong dén quyét dinh gin bo cua nguoi lao dong, luong
thudng dugc xem la cong cu dai ngd quan trong, c6 kha nang
anh huong dén sy hai 10ng va y dinh nghi viéc ctia nhan vién.

Tai tinh Ninh Binh, mdc du thi truong lao dong ngan
hang c6 quy m6 nho hon so véi cac trung tam tai chinh 16n,
nhan vién van phai d6i mat véi ap luc cong viée va yéu cu
thu nhap ngay cang cao. Mic di mdi quan hé giira luong
thuong va y dinh nghi viéc dd dugc nghién ciu rong rai,
béng chung thuc nghiém tai Viét Nam, dac biét trong boi
canh ngan hang thuong mai cip tinh, van con han ché. Dong
thoi, vai tro trung gian cta su hai 1ong cong viée trong mdi
quan hé nay chua duoc 1am rd dy du (Tett & Meyer, 1993;
Hom et al., 2017).

12 Khoa Quan tri vaMarketing, Truong Pai hoc Kinh té - Ky thudt Cong nghiép
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Trén co s d6, nghién ctru duge thyc hién nham danh gia
tac dong cua lwong thuong dén ¥ dinh nghi viéc ciia nhan vién
ngan hang thuong mai tai tinh Ninh Binh, dong thoi kiém dinh
vai tro trung gian ctia sy hai 1ong cong viée. Két qua nghién ciru
g6p phan b sung bang ching thuc nghiém cho linh vuc quan
tri ngudn nhan luc trong nganh ngan hang va cung cip co s&
tham chiéu cho viéc xay dung chinh séch giir chan nhén vién.
2. Co sé Iy thuyét va gia thuyét nghién ctu
2.1. Lwong thudmg trong quan tri ngudn nhén lyc ngin hang

Luong thuong 1a mdt cong cu quan trong cua quan tri
nguén nhan lyc, co6 vai tro thu hut, tao dong luc va duy tri sy
gdn bo ctia ngudi lao dong véi t6 chirc. Theo Tran Kim Dung
(2018), lvong thuong bao gém tién lwong, tién thudng va cac
khoan ddi ngd tai chinh nhdm ghi nhan dong gop cta ngudi
lao dong. Trong linh vuc ngan hang, lvong thuong thudng
gdn véi hiéu suit cong viée, doanh s6 va mic d6 hoan thanh
muc tiéu.

Theo Maslow (1943), thu nhap giup nguoi lao dong thdoa
mén cac nhu cau co ban va nhu ciu an toan. Trong khi do,
Herzberg et al. (1959) cho rang luong thudong 1a yéu t6 duy
tri, gop phf?m han ché su bit man trong cong viéc. Do d6, hé
thong lwong thuong khong chi anh huéng dén dong lyc lam
viéc ma con tac dong dén sy hai 1ong va quyét dinh gén bo
cua nhan vién.

2.2.Y dinh nghi viéc ciia nhén vién ngin hang

Y dinh nghi viéc 1a xu hudéng hodc mong mudn rdi bo t6
chtrc trong twong lai gin va duoc xem la chi bao quan trong
du bao hanh vi nghi viéc thuc té (Mobley, 1977). Trong nganh
ngan hang, ¥ dinh nghi viéc chiu anh hudng boi nhidu yéu t6
nhu ap luc cong viée, co hoi phét trién, méi truong lam viée
va chinh sach dai ngd. Price (2001) cho rang sy khong tuong
xung giita dong gdp va phan thuong nhan duge c6 thé 1am gia
tang xu hudng roi bo t6 chirc.

2.3. Sy hai long cong viéc va vai tro trung gian

Su hai long cong viéc phan anh trang thai danh gia tich
cuc cua nguoi lao dong ddi véi cong viéc va t chirc (Spector,
1997). Nhiéu nghién ctru cho thdy lwong thudéng hop 1y va
cong bang c6 tac dong tich cuc dén su hai long cong viée
(Judge et al., 2010), trong khi su hai long cong viéc cd anh
hudng ti€u cuc dén y dinh nghi viéc (Tett & Meyer, 1993;
Hom et al., 2017).

Trén co s& do, luong thuong dugc ky vong khong chi tac
dong tryc tiép dén y dinh nghi viéc ma con tac dong gian tiép
thong qua sy hai long cong viéc. Khi nhan vién cam nhén
chinh sach dai ng¢ phu hop hon, ho ¢6 xu hudng hai long hon

v6i cong viée va giam ¥ dinh roi bo t chirc. Py 1a co so 1y
luan cho viéc xem xét vai tro trung gian cua sy hai long cong
viéc trong nghién ctru..

2.4. Gia thuyét va mé hinh nghién ciru

HI: Luong thudng c6 tac dong tiéu cuc dén y dinh nghi
viéc ctia nhén vién ngan hang thuong mai.

H2: Luong thudng cé tac dong tich cuc dén su hai long
cong viéc cua nhan vién ngan hang thuong mai.

H3: Su hai 1ong cong viée 6 tac dong tiéu cuc dén y dinh
nghi viéc ctiia nhan vién ngan hang thuong mai.

H4: Sy hai long cong viéc dong vai tro trung gian trong
mdi quan hé giira lvong thuéng va y dinh nghi viéc ciia nhan
vién ngan hang thuong mai.

M6 hinh nghién ciru dé xudt st dung lwong thuong (PAY)
lam bién doc 1ap, su hai long cong viée (JS) lam bién trung

gian va ¥ dinh nghi viéc (TI) 1am bién phy thudc.

A
Y dinh nghi viéc

Mé hinh nghién ciu

3. Phuwong phap nghién ciu
3.1. Thiét ké nghién ctru va miu khio sat

Nghién cuu st dung phuong phap dinh lugng thong qua
khao sat bang bang hoi dbi voi nhan vién dang lam viée tai cac
ngan hang thuong mai trén dia ban tinh Ninh Binh. D li¢u
dugc thu thap bang hinh thirc tryc tiép va tryc tuyén trong giai
doan tir thang 10/ 2025 dén thang 2 nam 2026. Trong 350 bang
hoi phat ra, 312 bang hop 1¢ dugc st dung cho phan tich. Mau
khéo sat gdm 54,5% nit va 45,5% nam; phan 16n nguoi tra 1oi
thudc nhom tudi 25-40 va c6 tham nién cong tac tir 3—10 nam.
Nghién ciru sir dung phuong phap chon mau thuan tién; tuy
nhién, ¢& mau van dap Gmg yéu cau ctia phan tich PLS-SEM.
3.2. Thang do va ma hoéa bién

Céc thang do dugc ké thira tir cac nghién clru trude va
do luong bang thang Likert 5 mirc. Thang do luong thudng
(PAY) gdm 12 bién quan sat; thang do su hai long cong viéc
(JS) va y dinh nghi viéc (TI) mdi thang gom 4 bién quan sét.
Bang hoi dugc tham van chuyén gia va thir nghiém so bo
trude khi khao sat chinh thirc.

Kinh té Chau A - Thdi Binh Duong 41



H pO1 MG1, SANG TAO VA PHAT TRIEN BEN VUNG

Bing 1. Tém tit cic thang do sir dung trong nghién ciru

Bién Ky hiéu S6 bién quan sat Ngudn
Luong thudng PAY 12 Tran Kim Dung (2018)
Su hai 1ong cong viéc IS 4 Spector (1997)
Y dinh nghi viéc TI 4 Mobley (1977)

Nguén: Téc gia téng hop tir tai ligu tham khao.

3.3. Phwong phap phan tich dir liéu

Dit liéu duge phén tich bang mé hinh PLS-SEM théng qua
phan mém SmartPLS (Hair et al., 2022). Quy trinh phan tich
gdm hai bude: (i) danh gia mé hinh do luong théng qua do
tin cdy va gia tri hdi tu (outer loading, Cronbach’s Alpha, CR,
AVE); va (ii) danh gia mé hinh cau tric thong qua hé s6 duong
dan, gi4 tri R? va kiém dinh gia thuyét bang bootstrapping,
ddng thoi xem xét vai tro trung gian cua sy hai long cong viéc.
4. Két qua nghién ciru
4.1. Panh gia mé6 hinh do luwdmg

Trude khi kiém dinh céc gia thuyét nghién ciru, do tin cay
va gia tri hoi ty cia cac thang do dugc danh gia thong qua cac
hé sb tai ngoai, Cronbach’s Alpha, CR va AVE. Két qua duoc
trinh bay tai Bang 2.

Bang 2. Két qua danh gia d§ tin ciy va gia tri hoi tu cia thang do

Bién Ky hiéu | Outer loading C"’A';z::l‘!s CR AVE
Luong thuéng (PAY) PAY1 0,742 0,893 0912 0,563
PAY2 0,768
PAY3 0,781
PAY4 0,754
PAYS 0,793
PAY6 0,812
PAY7 0,769
PAYS 0,785
PAY9 0,758
PAY10 0,771
Bién Kyhiéu | Outer loading Cr‘;‘;‘;::h’s CR AVE
PAYII 0,804
PAY12 0,796
Hai long cong viée (JS) ISl 0,821 0,865 0,908 0,713
Js2 0,847
I3 0,866
IS4 0,832
Y dinh nghi viée (TI) Il 0,834 0,841 0,893 0,676
T2 0,862
3 0,801
TI4 0,823

Ngudn: Két qua phan tich ti dir ligu khdo sdt.

Két qua & Bang 2 cho thiy toan bd cac bién quan sat déu
c6 hé sb tai ngoai 16n hon 0,7, dap tng yéu ciu vé gia tri
hoi tu ctia thang do. Piéu nay cho thiy cac bién quan sat co
mirc do dong gdp phu hop trong viéc do luong cac khai niém
nghién clru.

Ddng thoi, hé s6 Cronbach’s Alpha va do tin cdy tong hop
(CR) cuia cac thang do déu 16n hon 0,8, vuot ngudng khuyén
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nghi 0,7. Gié tri AVE ctia cac cdu triic déu 16n hon 0,5. Nhu
vay, cac thang do luong thudng, su hai long cong viéec va y
dinh nghi viéc déu dat yéu ciu vé do tin cdy va gia tri hoi tu,
tao co so dé tiép tuc kiém dinh mé hinh cu trac.
4.2. Két qua md hinh céu tric

Sau khi mé hinh do luong dat yéu cau, mé hinh céu tric
dugc danh gia nham kiém dinh cac gia thuyét nghién ctru. Cac
chi tiéu sir dung bao gdm hé sé dudng dan (B), gia tri thong ké

t, muc y nghia p-value va hé sb xac dinh (R?).

Biing 3. Két qui kiém dinh cic mdi quan hé trong md hinh cfu tric

Gii thuyét Méi quan hé Hé s6 p t-value p-value Két luin
HI Luong thuong — Y dinh nghi viéc 0,312 5,864 <0,001 Chép nhan
H2 Liaong thugng — Hai long cong 0,547 9,372 <0,001 Chép nhin
3 i{ig‘cl"“g cong viée — Y dinh nghi 0421 7,146 <0,001 Chép nhan

Nguon: Két qua phan tich tir dit liéu khéo sat.

Bing 4. Hé s6 xac dinh (R?) ciia cac bién phu thuge

Bién phu thuge R? Mire dd gidi thich
Hai long cong viée 0,299 Trung binh
Y dinh nghi viéc 0,480 Kha

Nguén: Két qud phan tich tir dit liéu khdo sdt.

Két qua cho thay lwong thudng cé tac dong tiéu cuc dén y
dinh nghi viéc (B =-0,312; p <0,001) va tac dong tich cuc dén
su hai 1ong cong viée (B =0,547; p <0,001). Dong thoi, sy hai
1ong cong viée c¢6 anh hudng tiéu cuc dén ¥ dinh nghi viéc (B
=-0,421; p < 0,001). Nhu vay, cac gia thuyét H1, H2 va H3
déu dugc chip nhan.

V& kha ning giai thich, mé hinh giai thich dwoc 48,0% sy
bién thién cua y dinh nghi viéc (R = 0,480) va 29,9% su bién
thién cua sy hai 10ng cong viée (R? = 0,299), cho thiy muc do
giai thich ctia mé hinh dat tir trung binh dén kha..

4.3. Kiém dinh vai tré trung gian ciia sy hai long cong viéc

Dé kiém dinh vai tro trung gian cua sy hai 10ng cong viéc
trong mdi quan hé giita lvong thuong va y dinh nghi viéc,
nghién ciru tién hanh phan tich tac dong truc tiép, tac dong gian
tiép va tac dong tong hop thong qua ky thudt bootstrapping
trong mo6 hinh PLS-SEM.

Bang 5. Két qua kiém dinh vai tro trung gian

Mébi quan h¢ Tic dong HE s p t-value p-value Két lufn
Luong thudng — Y dinh nghi viée Truc tiép -0,312 5,864 <0,001 Co6 y nghia
Luong thudng — Hai long cong viée Tryc tiép 0,547 9,372 <0,001 C6 ¢ nghia
Hai long cong viéc — Y dinh nghi viéc Tryc tiép -0,421 7,146 <0,001 C6 ¥ nghia
(I;“n“]’:‘f:}ll““v‘:’e‘f — Hailong cong vige =Y | o gy 20,230 6214 <0,001 C6 § nghia
Luwong thuing — Y dinh nghi viée Téng hop -0,542 — — C6 § nghia

Nguén: Két qua phan tich tir dit liéu khdo sdt.
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Két qua cho thiy luong thudng co tac dong truc tiép tiéu
cuc dén y dinh nghi viée (B = -0,312; p < 0,001), dong thoi
tac dong gian tiép thong qua sy hai long cong viée ciing co ¥
nghia thong ké (B =-0,230; p < 0,001). Tac dong tong hop dat

=-0,542, phan 4nh anh huéng dang ké cua luong thudng
dén y dinh nghi viéc cta nhan vién.

Do cé tac dong truc tiép va gian tiép déu c6 y nghia thong
ké, su hai long cong viéc dugc xac dinh la bién trung gian mot
phan trong mdi quan hé giira luong thuong va ¥ dinh nghi
viée. Két qua nay cho thay luong thuong khong chi tac dong
tryc tiép dén xu hudng roi bo td chire ma con gian tiép thong
qua vi¢c nang cao sy hai long cong viéc cua nhan vién..

5. Thio luan két qua nghién ctru

Két qua nghién ctru cho thiy luong thuong c6 tac dong
tiéu cuc va cd ¥ nghia thong ké dén y dinh nghi viéc ciia nhan
vién ngan hang thuong mai tai tinh Ninh Binh. Két qua nay
pht hop vé6i Price (2001) va Hom et al. (2017), cho thay khi
nhan vién cam nhan chinh sach luong thuong hop ly va cong
bang hon, xu hudng roi bo to chirc s& giam.

Nghién cttu cling xac nhan luwong thuong cé tac dong tich
cuc dén sy hai 1ong cong viéc. Phat hién nay cing cd quan
diém rang dai ngd tai chinh khong chi dap ung nhu cau vat
chit ma con thé hién su ghi nhan cua td chire ddi véi doéng
g6p cua ngudi lao dong, phit hop véi két qua cua Judge et al.
(2010) va Vii Hoang Nam va L& Thanh Ha (2021).

Dong thoi, su hai long cong viée duoc xac dinh 1a bién
trung gian mot phan trong moi quan hé giira lvong thuong va
y dinh nghi viéc. Diéu nay cho thay hiéu qua cua chinh sach
lwong thudng trong viée gitr chan nhan vién khong chi dén tir
gi4 tri kinh té ma con théng qua viée nang cao murc d6 hai 1ong
d6i véi cong viée va td chirc. Két qua nay nhit quan véi mo
hinh cua Tett va Meyer (1993).

Trong bdi canh tinh Ninh Binh, két qua nghién ctru khang
dinh Iuong thuong van 1a yéu t6 quan trong anh huong dén
quyét dinh gin bo ctia nhan vién ngan hang. Nhin chung,
nghién ctru gop phan 1am rd mdi quan hé giita lwong thudng,
su hai 1ong cong viée va ¥ dinh nghi viéc, dong thoi cung cip
co so thyc tién cho viéc xay dung chinh sach giir chdn nhan
vién trong cac ngan hang thuong mai.

6. Két luan

Nghién ctru di cung cép bang ching thuc nghiém vé tac
dong cua luong thuong dén ¥ dinh nghi viéc cua nhan vién
ngan hang thuong mai tai tinh Ninh Binh. Két qua cho thiy
lwong thuong khong chi c6 tac dong truc tiép dén ¥ dinh nghi
viéc ma con anh huong gian tiép thong qua sy hai long cong
viéc. Didu nay khing dinh vai trd trung tdm cta chinh sach dai
ngd tai chinh trong viéc hinh thanh thai d6 va hanh vi gan bo
cua nhan vién ngan hang.

Bén canh d0, sy hai long cong viée duoc xac dinh 14 co ché
trung gian quan trong, gitp ly giai cach thic ma luong thudng
tac dong dén y dinh nghi viéc. Khi nhan vién cam nhan chinh
sach luong thuéng hop 1y va cong bang hon, mirc do hai long
cong viée co xu hudng tang lén, tir d6 lam giam kha nang hinh
thanh y dinh roi bo t6 chirc. Két qua nghién ciru vi vy bo sung
thém bang ching cho 1y thuyét va thuc tién quan tri ngudn
nhan luc trong nganh ngan hang.
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CAC YEU TO CAU THANH CUA HOAT PONG TIEP THI
TRUYEN THONG XA HOI
ELEMENTS OF SOCIAL MEDIA MARKETING ACTIVITIES

Tom tit:

Lwong Anh Ngoc!

Mua sdm trén thwong mai dién tir ngdy nay tré thanh mot trong nhitng hinh thirc tiéu dung quen thudc, chii chdt
ctia ngudi dan sau nhiéu anh huong tir dai dich Covid-19. Xu huéng gidi tré va quan niém tiéu ding ciing c6 nhiéu
thay d6i sau dai dich. P& nang cao hiéu qua san xuat kinh doanh, cac doanh nghiép luén can phai ddy manh hoat
dong tiép thi truyén thong xa hoi. Bai viét phan tich cc yéu té cau thanh cia hoat dong tiép thi truyén thong x4 hoi
nham gitp cac doanh nghiép ¢ Viét Nam xay dung bai ban chién lugc tiép thi truyén thong xa hoi.

Tir khod: tiép thi, truyén thong xd hoi, tiép thi truyén thong, thwong mai dién tir, mua sam truc tuyén.

1. Pat van dé

Truyén thong x3 hoi 1a thuét ngit chi cach thirc truyén
thong sir dung nén tang cac dich vu truc tuyén (cac trang
web trén Internet), c6 thé la dudi hinh thirc cua céc
website mang xa hdi giao luu chia sé thong tin ca nhan
(MySpace, Facebook, Twitter, Google+...) hay cdc mang
chia sé nhitng tai nguyén cu thé (tai liéu-Scribd, anh-
Flickr, video-Youtube...). Do c6 tinh chit ddi thoai, loai
hinh truyén thong nay cho phép ngudi dung binh ludn,
trao dbi v kién. T do, céc tin tic o thé duoc chia sé
va lan truyén nhanh chéng trong cong dong ngudi ding
mang x hoi. Nén tang truyén thong xa hoi co thé 1a mot
mang xa hdi trén trang web, blog, wiki, thé gidi xa hoi
40 va no ciing c6 thé duoc tich hop véi cac trang web
khac nhau dudi dang lién két web, danh gia va xép hang
ctia nguoi ding, d& xuat va giéi thiéu, danh sach mong
mudn cta ngudi dung téi cac dién dan va cong dong
khac nhau. Tiép thi truyén thong xa hoi duoc coi 1a mot
thanh phén ndi bat cua céac hoat dong thuong mai xa hoi,
bao gdbm cic cong cu nhu xép hang nguoi dung, danh
gié/dé xue”it/gi('yi thiéu, dién dan internet/cong déng truc
tuyén, va mua sim xa hdi/mua theo nhém. La muc tiéu

"Hoc vién cao hoc, l6p CH30BOQTKD.N1,
truong Pai hoc Thuong mai
luonganhngoc2000@gmail.com
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chinh ctia bat ky chuong trinh tiép thi ndo nham ning
cao gia tri cia cac bén lién quan va phat trién duy tri mdi
quan hé bén chit voi khach hang, nén tang ciia mang xa
hoi ciing 1a cac mdi quan hé. Tiép thi truyén thong xa hoi
1a viéc st dung phuong thirc truyén thong xa hoi dé lam
marketing, gitip nang cao nhan thirc vé gia tri, ning cao
thuong hiéu va thuc ¢y mdi quan hé voi khach hang.
2. Ly thuyét vé yéu té cAu thanh ciia hoat dong tiép
thi truyén thong xi hdi
2.1. Giai tri

Giai tri dugc dinh nghia 1a viéc con nguoi né tranh
hodc chuyén hudng su quan tdm khoi cac van dé hodc
rang budc thuong nhat; gidi phong hoac gidm cam xuc
cang thang; thu gidn; tan hudng van hoa hodc thim my;
giét thoi gian; va kich thich tinh duc” (Muntinga va cong
su, 2011). C6 thé noi, giai tri 1a mot khai niém dé cap
dén mot loai hanh dong gitp gitr cho su cha ¥ va quan
tam cua khan gia, d6i twong huéng dén. Muc tiéu cta
viéc gilt su quan tdm la lam cho khan gia, doi tuong
huéng dén vui vé, dé tim hodc giam cing thiang bang
cach cung c?ip mot giai doan “thoat” ng.'fm khoi thuc tai
va giup ho quén di nhimg phién mudn ciia minh. Vi
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tiép can nay, khai niém mang nhiéu gi4 tri vé mat cam
xic cho con nguoi trong ngan han. Gia tri cua giai tri
la viéc gitip con nguoi dat dugc trang thai hanh phuc,
t6t dep trong ngan han. Tuy gi4 tri cua giai tri khong
6n dinh va thé hién rd, nhung tac dong cua giai tri dbi
v6i con nguoi 14 khong thé chdi bo, can thiét va khong
thé thiéu. D6 chinh 14 Iy do ma cac san phdm hang hoa,
dich vu mang tinh giai tri cao luén dugc chip nhan va
tiéu thu boi cac thanh phan khach hang khac nhau. Céc
quan diém nay tap trung vao viéc giai thich gi tri cua
giai tri 1 viéc gitip con nguoi, ma cu thé khach hang tam
thoat ra khoi cac vin dé hién tai, quén di thyc tai. Tiép
can nay c6 phan han ché boi chi tap trung vao giai quyét
nhu cdu cua cic ca nhan dang c6 nhiing van dé phai d6i
mit trong cudc séng, khong giai thich duoc dong co va
hanh vi giai tri cia nhitng ngudi khong dang dbi mat véi
nhing van dé cudc sdng nhung van tim kiém san pham
va thyc hién hanh vi giai tri.

Mot tiép can khac mo rong hon duogc gidi thi¢u boi
Bosshart va Macconi (1998). Theo do, khai niém giai tri
dugc Bosshart va Macconi (1998) str dung dé miéu ta
céc cam giac vui thich, hdi hop, thu gidn cia con ngudi.
Quan diém nay dé cap dén gia tri cua giai tri va khong
dé cap dén nguyén nhan thyc hién hanh vi, khong dé
cap dén nhiing thyc tai cude séng, hay véan dé thoat khoi
hién trang. Bosshart va Macconi (1998) chi khfmg dinh
vai trd va gia tri cua giai tri, pht hop v6i moi ddi tugng
khac nhau. Quan diém nay phu hop hon va bd khuyét
cho quan diém ctia Muntinga va cong sy (2011). Dong
quan diém, Mainolfi va cong sur (2022) khi nghién ciru
vé hanh vi sir dung mang xa hoi da cho rang nguoi sir
dung mang xa hoi s€ duyét va tuong tac vdi cac thuong
hiéu trén mang xa hoi dé dap tmg cac dong co cam xuc
(hedonic) nhu giai tri, thu gian va giai toa (Mainolfi va
cong su, 2022). Do do, giai tri 1a mdt khai niém cbt 15i
trong cac nghién ctru vé viéc ngudi tidu ding déi véi
hanh vi duyét cac san pham mang gia tri cim xic trén
mang xa hdi (Zollo va cdng sy, 2020).

2.2. Twong tac

Tuong tac x4 hoi dé& cap dén qua trinh ma trong d6
moi nguoi giao tiép va lam viéc hodc giai tri cing nhau
trong xa hoi. Tuong tac xa hoi la mat trao ddi hodc giao

dich gitra hai nguoi hoac hai nhom xa hoi tré 1én trong
cac kénh tryuc tuyén hoac ngoai tuyén, day la mot thanh
phan co ban ciia xa hoi (Bagozzi va cong sy, 2007). De
Jaegher va cong su (2010) da xé&c dinh twong tac xa hoi
nhu mét hién tugng phtic tap bao gém céac chiéu khac
nhau nhu hanh vi trao doi bang ngdn ngit va phi ngdn
ngit, cac bdi canh tuong tac khac nhau, sb lugng nguoi
tham gia, tinh bit budc cua cac hoat dong ca nhan va
tap thé, va viéc ty dién ta ban than véi thoi gian cu thé.
Trong nhiéu nim qua, cac nghién ciru vé tuong tac da
phat hién ra vai trd ctia nhan t6 nay ddi voi cac khia
canh hanh vi, tinh cdm va trang thai cam xtic. Pac biét,
trong hanh vi kinh té, yéu t6 nay dugc nghién ctru nhiéu
v&i muc tiéu tim hiéu va thuc déy hanh vi mua sim, tiéu
dung. Scheinkman (2008) dinh nghia tuong tac xa hoi la
loai tic dong bén ngoai dic biét anh huong dén két qua
c4 nhan bang cach tham chiéu dén hanh vi cia nhom.

Tuong tac mang y nghia ciia mot hanh vi hai chiéu,
trong d6 c4 nhan tac dong dén nhirg ngudi xung quanh,
va nguoc lai cac ddi tuong trong nhom tuwong tac ciing
anh hudng nguoc lai dén ca nhan. Do anh hudng cua
tuong tac xa hoi, loi ich ca nhan phu thudc truc tiép
vao su lya chon ctia ngudi khac trong nhom tham chiéu
(Brock va Durlauf, 2001), va hanh vi ca nhan cling c6
thé anh huong dén ky vong va sé thich ctia ngudi khac
(Manski, 2000). Pic tinh hai chiéu nay 1a dic trung quan
trong ctia twong tac. Giai thich cho méi quan hé giira cac
bén li€n quan, dac biét la gitta khach hang va nha cung
cap. Trong nghién ctru nay, mbi quan hé nay dugc xem
xét sau trong sy anh huéng cia twong tac ddi véi nhan
thire cia nguoi tiéu dung, khach hang vé doanh nghiép.
2.3. Xu hudéng

Khai niém vé xu huéng da duoc nhic dén va nghién
ctru nhiéu trong cac tu lidu gan day, chi yéu tap trung
trong linh vuc truyén thong marketing, ddc biét 1a tiép
thi truyén thong x4 hoi. Mang tinh chat ctia truyén miéng
dién tr, xu hudng la sy tdp trung cia mot sb lugng 16n
tuong tac thong tin vao cing mot chu dé dang dugc xa
hoi quan tdm. Theo d6 Khan va cong su (2019) dinh
nghia xu hudng 1a dua trén thong tin méi nhat va thong
tin thoi thuong.

Ciing nhu Godey va cong su (2016) da khing dinh,
xu hudng 1a mot thanh phan khac ctia hoat dong tiép thi
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truyén thong xa hoi, khai niém nay c6 nghia 1a viéc cung
cép nhimng thong tin méi nhat vé san pham cho khach
hang (Godey va cong su, 2016). Do do, nhiéu khach
hang di chu dong chuyén déi st dung nhidu mang xa
hoi khac nhau dé tim kiém thong tin. Hién tuong nay
xudt phét tir viéc ho xem ngudn thong tin trén cic mang
xd hoi do ngudi ding cung cip va chia sé dang tin ciy
hon so véi cac théng tin dugc cong ty to chirc thong qua
cac chién dich quang cao truyén thong (Godey va cong
su, 2016).

2.4. Ca nhan héa

Thuét ngit “ca nhan héa” duoc rat nhiéu nha quang
céo tiép thi quan tim boi quang cao hudng dén da sd
nguodi khong con mang lai hiéu qua tich cuc thay vi gtri
thong diép dua trén cac dic diém phu hop véi s thich
va cic dic diém cu thé cua nguoi tidu dung (Hirsh va
cong su, 2012).

Dijkstra (2008) da dinh nghia c4 nhan hoa la “két
hop cac khia canh d& nhan biét cia mot ngudi trong noi
dung thong tin”, ca nhan hoa dugc st dung dé mo ta
loai chién lugc tiy chinh khac nhau theo timg dbi tuong
khach hang. Pé chién lugc d6 hiéu qua phai dua trén
nhiing thong tin nhan dang cd nhan nhu té€n, hinh anh
ctia c4 nhan, thong tin bat ngudn tir cac hanh vi trong qua
khur ctia c& nhan d6 nhu cac trang web da truy cép, phim
da xem hoac mdt tap hop céc dic diém chung ctiia mot
nhoém ca nhan, chiang han nhu gi6i tinh.

2.5. Truyén miéng dién tir

Truyén miéng la mot khai niém duoc khai thac,
nghién ctru va dugc quan tim nhiéu trong linh vuc truyén
thong marketing. Trong bdi canh nghién ctu tic dong
ctia tiép thi truyén thong xa hoi, yéu t6 truyén miéng
mang tinh chit sé dugc dinh nghia 14 truyén miéng dién
tr (eWOM). Ban chét cua khai niém nay nghién ciru vé
cac van dé truyén thong trong moéi truong dién tir B2C
va dic biét 1a C2C. Trong bbi canh bung nd cia cong
nghé thong tin va truyén thong, khi dai da s6 thanh phan
ngudi dung déu tiép can duoc voi cac tién ich va cong
cy, ung dung trén nén tang ICT, vai tro cua truyén mién
dién tur cang trd nén quan trong.

Henning-Thurau (2004) dinh nghia truyén miéng
dién tir 1a “bat ky tuyén b6 thuén chiéu hoac nguoc chiéu
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nao duoc khach hang tiém nang, hién tai hodc cii vé san
pham hodc cong ty duoc cung cap cho mét s lugng 16n
nguoi va to chirc thong qua Internet.” Pinh nghia nay
khang dinh dbi tuong tham gia truyén thong khong dimng
lai & nguon thong tin 1a doanh nghiép. Truyén miéng
dién tir 1a mot loai nén tang truyén thong méi cho phép
ca nha cung cAp va ngudi tidu dung chia sé thong tin va y
kién qua Internet tir Doanh nghiép dén Nguoi tiéu ding
va tir Nguoi tiéu ding dén Nguoi tiéu dung (Jalilvand
va cong sy, 2011) . Tin nhin thong qua truyén miéng
dién tir c6 thé lan truyén nhanh chéng va dén duoc mot
pham vi rong 16n cua ngudi tiéu dung. Pong thoi, viée
lan téa thong tin nay dugc thuc hién bdi nguoi dung,
khach hang, thay vi nhitng nd luc truyén thong cua
doanh nghi¢p. Do dé hi€u tng lan téa tir d6 di nhanh
va xa hon trong khi tiét kiém duoc chi phi, khong tén
kém vé phia doanh nghiép. Vi nhiing gia tri nhu vay,
truyén miéng dién tr dang ngay cang dugc quan tim
va sir dung boi cac doanh nghiép trong cong tac tiép thi
truyén thong x3 hoi.

2.6. Niém tin

Niém tin 12 mét khai niém duogc nghién ctru rat nhiéu
va trong thoi gian dai d6i véi linh vuc kinh doanh, lién
quan mat thiét dén hanh vi khach hang. Pong thoi, day
cling 1a mot khai niém phic tap trong linh vuc tiép thi
va tam 1y x4 hoi (Doney va Cannon, 1997). O goc do
x4 hoi, khai niém nay dé cap dén mot trang thai tam 1y
bao gdm nhing y dinh dé chip nhén tinh trang d& bj tén
thuong dua trén ky vong tich cuc ciia nhiing y dinh hodc
hanh vi cua nguodi khac (Rousseau va cong su, 1998).

O g6c do6 thi trudng, Niém tin la mong mudn ctia mot
ca nhan dugc lién két voi nhitng ngudi khac dé tién hanh
céc giao dich, bit ngudn tir sy tin twdng cia cac bén véi
nhau (Moorman va cong su, 1993). Tiép can nay khang
dinh niém tin nhu 1a mot mong mudn cia c4 nhan vao
nhitng diéu c6 thé dién ra. Tiép can nay khi nhin nhan
& bdi canh kinh doanh, Moorman dang tap trung vao
ngudi tiéu ding, mang tinh chi quan va chwa dé cap dén
bét ké hanh vi va hién trang ctia ngudi ban.

2.7. Tai san thwong hi¢u

Tai san thuong hiéu dugc coi la mot chi bao quan

trong vé thanh cong cua mot thuong hi€u, do do khai
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niém nay da nhan duoc nhiéu quan tam cua nha nghién
ctru trong nhitng nam vura qua. Tai san thuong hiéu tir
d6 cling dugc dinh nghia theo nhiéu cach khac nhau,
twong ung voi nhitng cach thirc danh gia va do luong
khac nhau. Tuy nhién c6 thé dugc phan thanh 2 nhom
chinh: Tai san thuong hiéu dya trén tai chinh va tai san
thuong hi¢u dya trén nhan thic.

O tiép can tai chinh, cac nghién clu trude diy vé
tai san thuong hiéu tip trung nhiéu hon vao cac chi s6
dya trén tai chinh hodc hanh vi thi truong cta cong ty
nhu dong tién, tiét kiém chi phi, doanh thu va gia ca
(Kamakura va Russell, 1993). Mot sé nghién ciru dau
tién da st dung tai san thuong hiéu va gia tri thuong
hiéu thay thé cho nhau, danh dong tai san thwong hiéu
véi tong gia tri cia mot cong ty (Kamakura va Russell,
1993). Nhu vay, theo quan diém tai san thuong hiéu dua
trén goc do tai chinh, tai san thuong hi¢u duoc hiéu 1a
téng gia tri ciia mot cong ty. Nhin chung, quan diém nay
hudng dén céac gia tri hiru hinh, lugng hoa thanh céac chi
tiéu vé tai chinh cta cong ty. Pay 1a hudng tiép can &
giai doan dau cua khai niém tai san thuong hiéu. Tiép
can nay gan nhu bo qua tt ca cac yéu td vo hinh. Day
chinh 1a thiéu sot 16n khi nhic dén khai niém nay. Viéc
b6 qua cac gia tri vo hinh khién viéc danh gia tai san
thuong hiéu ciia doanh nghiép bi thiéu sét, nhiéu doanh
nghiép va thuong hi¢u da khong dugc dinh gid dung voi
gia tri that ctia no.

3. Két luin

Céc hoat dong tiép thi truyén thong xa hoi gan day
da tro' thanh mot phan quan trong cta hoat dong kinh
doanh, cho phép cac to chirc dé dang va nhanh chong
giao tiép voi nguoi tidu dung. Hon nita, cic hoat dong
tiép thi truyén thong xa hoi mang lai hiéu qua vé chi
phi twong tac voi khach hang khi duoc ngay cang nhiéu
cong ty ap dung va dat dugc su chip nhan rong rai hon
gilta khach hang trong céac linh vuc kinh doanh khac
nhau; do do6, tiép thi truyén thong xa hoi da dat duoc sy
chap nhan rong rii trong thuwong mai dién tir. Vai tro cia
phuong tién truyén thong xa hoi ddi véi mot cong ty 1a
xay dung mdi quan hé chit ch& va dé dang tiép cén giita
khach hang va cong ty. Dé nang cao hidu qua san xuat
kinh doanh trong bdi canh chuyén ddi sé hién nay, cac

doanh nghi¢p Viét Nam can dic biét chu y dén hoat dong
tiép thi truyén thong xa hoi./.
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NGHIEN c('u Tiic BONG cUR MBI TRUGNG LAM VIEC DEN HIEU SUAT
LAM VIEC CUA NHAN VIEN KHOI NGANH DICH VU INTERNET TAI TiNH NINH BiNH
THE IMPACT OF WORK ENVIRONMENT ON JOB PERFORMANCE
OF EMPLOYEES IN THE INTERNET SERVICE SECTOR IN NINH BINH PROVINCE

Pham Vii Tuan'

Ngay nhan bai: 18/06/2026 - Ngay duyét dang: 05/07/2026

Toém tat:

Nghién ctru phan tich tic dong ctia mdi trudng lam viéc dén hiéu suat 1am viéc cua nhan vién trong khéi nganh
dich vu Internet tai tinh Ninh Binh, déng thoi xem xét vai tro trung gian cua sy hai long cong viéc. Dit liéu dugc thu
thap tir 312 nhan vién va phan tich bang phuong phap PLS-SEM trén phan mém SmartPLS. Két qua cho thdy moi
truong lam viéc tac dong tich cuc dén hiéu suét 1am viéc va su hai long cong viéc; déng thoi sy hai long cong viéc
cling anh hudng tich cyc dén hiéu suit 1am viéc va déng vai tro trung gian mot phan trong mdi quan hé gitra moi
truong lam viée va hiéu suat 1am viéc. Két qua nghién ctru cung cip thém bang ching thuc nghiém cho linh vuc
quén tri nguon nhén lyc trong bdi canh nganh dich vu Internet tai dia phuong, dong thoi dé xuat cac ham ¥ quan tri
nham nang cao hi¢u suét 1am viéc cia nhan vién.

T khoa: Moi truong lam viéc, Hiéu sudt lam viée; Su hai long cong viéc; Nganh dich vu Internet, Tinh Ninh Binh
Abstract:

This study examines the impact of the work environment on the job performance of employees in the Internet
service sector in Ninh Binh Province, while also investigating the mediating role of job satisfaction. Data were
collected from 312 employees and analyzed using Partial Least Squares Structural Equation Modeling (PLS-
SEM) with SmartPLS software. The results indicate that the work environment has a positive effect on both job
performance and job satisfaction. In addition, job satisfaction positively influences job performance and partially
mediates the relationship between the work environment and job performance. The findings provide additional
empirical evidence for the field of human resource management in the context of the local Internet service sector
and offer managerial implications for improving employee job performance.

Keywords: Work environment; Job performance; Job satisfaction, Internet service sector, Ninh Binh province

1. MO PAU anh huong truc tiép dén dong luc, thai ¢ va hiéu qua

Trong bdi canh chuyén dbi sd va canh tranh ngay
cang gia tang, cac doanh nghiép dich vu Internet phai
khong ngimg nang cao hiéu qua hoat déng dé duy tri loi
thé canh tranh. Trong do, hi¢u suit lam viéc cua nhan
vién la yéu td quan trong quyét dinh chét luong dich vu
va két qua kinh doanh. Bén canh ning lyc ca nhan, moi
truong lam viéc duoc xem 1a mot trong nhing yéu to

lam vi€c ctia nguoi lao dong.

Tai Viét Nam ndi chung va tinh Ninh Binh néi riéng,
nganh dich vy Internet dang phat trién nhanh nhung van
dbi mit v6i nhiéu thach thirc trong quan tri nguon nhan
lyc. Nhan vién thudng chiu ap luc cong viéc 1on, yéu
cau cap nhat cong nghé lién tyc va thich ing véi sy thay
ddi cua thi truong. Trong bdi canh d6, viée nghién ctru

!Khoa Quan tri va Marketing, Trieong Pai hoc Kinh té Ky thudt Céng Nghiép

Email: pvtuan@uenti.edu.vn
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mdi quan hé gitta moéi truong lam viée va hiéu sudt lam
viéc ¢o y nghia ca vé 1y luan va thuc tién.

Nghién ctru dugc thuc hién nham danh gia tac dong
ctia mdi trudng 1am viée dén hidu suit lam viéc ciia nhan
vién nganh dich vu Internet tai tinh Ninh Binh, déng thoi
kiém dinh vai tro trung gian ctia sy hai long cong viéc
trong mdi quan hé nay..
2.COSOLY THUYET VA MO HINH NGHIEN CUU
2.1. Co sé 1y thuyét

Nghién ctru dya trén thuyét hai nhan t6 cua Herzberg
(1959) va thuyét trao d6i xa hoi ctia Blau (1964) dé giai
thich mdi quan hé gitra méi trudng lam viée, sy hai long
cong viéc va hi¢u suét 1am viéc caa nhéan vién. Theo
Herzberg (1959), cac yéu td thuéc maoi truong lam viéc
nhu diéu kién 1am viéc, chinh sach quan 1y va cac mdi
quan hé trong t6 chirc c6 anh huong dang ké dén su hai
long ctuia nguoi lao dong. Trong khi do6, Blau (1964) cho
r?mg khi nhan vién nhén dugc sy hd tro va didu kién 1am
viéc thuén loi tir td chire, ho ¢ xu huéng dap lai béng
thai d6 tich cuc va nd luc 1am viéc cao hon.

MBoi truong 1am viée duoc hiéu 1a tong hop cac diéu
kién vat chit, xa hoi va t6 chirc ma trong d6 ngudi lao
dong thyc hién cong viéc (Davis, 1985; Ajala, 2012).
Su hai long cong viéc phan anh trang thai cam xuc tich
cuc clia nhan vién dbi voi cong viée va moi trudng lam
vi¢e (Locke, 1976; Spector, 1997). Hi¢u suét lam viéc
thé hién mirc d6 hoan thanh nhiém vu va déng gop cua
nhan vién déi véi muyc tidu cia t6 chirc (Campbell, 1990;
Koopmans et al., 2011).

Trén co s& cac Iy thuyét va nghién ctru trude day, moi
truong lam viéc dugc xem la nguén luc quan trong co
kha ning tac dong truc tiép dén hiéu suit lam viéc, dong
thoi tac dong gian tiép thong qua sy hai 10ng cong viéc.
Khi nhan vién lam vi€c trong méi trueong thuan 1gi, ho
c6 xu huong hai long hon voi cong viée va tir 6 nang
cao hiéu suat lam viéc. Py 1a co so dé xay dung md
hinh nghién ctru va cac gia thuyét cua dé tai.

2.2. Pé xuit md hinh nghién ctru

Nhiéu nghién ctru trude day cho thdy méi truong lam
viéc c¢6 anh hudng tich cuc dén hiéu suét lam viéc cua
nhan vién. Mot moéi truong lam viéc thuén lgi gitip nhan
vién giam cang thing, ting dong luc va cai thién kha
nang hoan thanh nhiém vu. Leblebici (2012) cho ring
diéu kién 1am viéc tét c6 thé ning cao ning sudt va chat
lugng cong viéc cia nguoi lao dong.

Trén co s cac gia thuyét néu trén, mé hinh nghién
ctru dé xuat cuia d& tai duoc xdy dung nhu sau:

Hinh 1: M6 hinh nghién ciru tac ddng ciia moi trwong lam viéc dén hiéu suit

SO DO MO HINH NGHIEN ClYU: TAC PONG CUA MOI TRUONG DEN HIEU SUAT

H4: Vai tro trung gian (+)

Sw hai long
cong viéc

H2: Tac dong
tich cuc (+),

H3: Tac dong
tich cuc (+)

y Hieu suat
lam viéc

Dependent Variable

Mediating Variable

Méi trwong H1: Tac dong tich cyc (+)

lam viéc

Independent Variable

Trong do :

* H1: Méi truong lam viée ¢é tac dong tich cuc dén
hi¢u suat lam viéc.

* H2: Méi truong lam viéc co6 tac dong tich cuc dén
su hai long cong viéc.

* H3: Sy hai long cong viéc c6 tac dong tich cuc dén
hiéu suat 1am viéc.

* H4: Sy hai long cong viéc dong vai tro trung gian
trong mdi quan hé gitra méi truong 1am viéc va hiéu sut
lam viéc.

3. Phuong phap nghién ciru

Nghién ctru st dung phuong phap dinh lugng thong
qua khao sat nhan vién dang lam viéc trong khbi nganh
dich vu Internet tai tinh Ninh Binh. D@t liéu dugc thu
thap tir thang 10/2025 dén thang 02/2026 bang hinh thirc
truc tiép va truc tuyén. Trong tong sb 350 bang hoi phat
ra, c6 312 bang hop 1¢ duoc st dung cho phan tich.

Thang do nghién ctru gdm:Mai trudong lam viéc (10
bién quan sat); Su hai long cong viéc (4 bién quan sat);
Hiéu sudt lam viéc (4 bién quan sat).

Céc bién dugc do bang thang Likert 5 mtc. Dir liéu
duogc phén tich bang mé hinh PLS-SEM trén phian mém
SmartPLS. Qua trinh phan tich bao gdm danh gid mo
hinh do ludng va mé hinh céu tric, déng thoi kiém dinh
vai tro trung gian cua sy hai long cong viéc.

4. KET QUA NGHIEN CUU
4.1. Thong ké miu khao sat

Mau nghién ctru gébm 312 nhan vién thudc khdi
nganh dich vu Internet tai tinh Ninh Binh. Trong do,
nam chiém 52,2% va nit chiém 47,8%. Nhom tudi tir
25 dén 40 chiém ty 1& cao nhit (61,5%), trong khi phan
16n nguoi tra 161 c6 tham nién cong tac tir 3 dén 10 nam
(58,3%). Co cau mau cho thay ddi tuong khao sat chii
yéu 1a luc luong lao dong dang ¢ d6 tudi va giai doan
nghé nghiép phu hop dé danh gia méi truong lam viéc,
su hai long cong viéc va hi¢u suét lam viéc.
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Bing 1. Dic diém mAu khio sat

Tiéu chi Phan loai Tén suiit T§ 18 (%)

Gi6i tinh Nam 163 52,2

Nit 149 478

L Dudi 25 tudi 68 21,8
Do tuoi

Tir 25 dén 40 tudi 192 61,5

Trén 40 tudi 52 16,7

Tham nién cong tac Dudi 3,nim 84 269

Tir 3 dén 10 nam 182 583

Trén 10 nAm 46 14,8

Nguén: S6 liéu nghién ciru ciia tac gia.

4.2. Panh gia thang do

Két qua phan tich cho thiy cac thang do déu dat do
tin cdy va gia tri hoi tu. Cu thé, Cronbach’s Alpha dao
dong tir 0,873 dén 0,914; do tin cdy tong hop (CR) tir
0,913 dén 0,928; va phuong sai trich trung binh (AVE)
tir 0,564 dén 0,748. Cac gia tri nay déu vuot ngudng
khuyén nghi, cho thiy thang do dat yéu cau sir dung
trong phan tich tiép theo. Ngoai ra, cac hé sb tai ngoai
déu 16n hon 0,7 va cac gia tri HTMT déu nho hon 0,85,
xac nhan gia tri phan biét cia cac bién nghién ctru.

Bing 2. Két qué kiém dinh db tin cdy va gia tri hdi tu ciia thang do

Bién S6 bién quan sat | Cronbach’s Alpha CR AVE
Moi truong lam viée (WE) 10 0,914 0,928 0,564
Su hai long cong viée (JS) 4 0,887 0,922 0,748
Hiéu sudt lam viéc (JP) 4 0,873 0,913 0,724

Nguon: Két qua minh hoa tir mé hinh SmartPLS.

4.3. Két qua mé hinh ciu tric

Két qua kiém dinh cho thay méi truong lam viée c6
tac dong tich cuc dén hiéu suit lam viéc cta nhan vién
(B=0,312; p<0,001) va dén sy hai long cong viéc (B =
0,641; p<0,001). Déng thoi, sy hai long cong viéce cling
c6 tac dong tich cuc dén hiéu suat lam viéc (B = 0,428;
p < 0,001). Nhu vay, cac gia thuyét H1, H2 va H3 déu
duogc chap nhan.

Bén canh d¢, gi tri R? cho thay moéi truong lam viée
giai thich duoc 41,1% bién thién cta sy hai long cong
viée, trong khi moéi truong lam viéc va su hai long cong
vi€c giai thich dugc 46,2% bién thién cta hiéu suét lam
viéc. Piéu nay cho thdy mé hinh c6 mirc giai thich trung
binh kha.

Bing 3. Két qué kiém dinh cic gia thuyét nghién ciru

Gia thuyét M&i quan hé Hé s6 p t-value | p-value Két ludn
HI WE — JP 0,312 4,286 0 | Chép nhan
H2 WE — IS 0,641 12,438 0 | Chép nhén
H3 JS— 1P 0,428 5,973 0 | Chép nhan

Nguon: Két quéi minh hoa tir mé hinh SmartPLS.
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4.4. Kiém dinh vai tro trung gian

Két qua bootstrapping cho thiy tac dong gian tiép cua
moi truong 1am viéc dén hiéu suat lam viéc théng qua
su hai long cong viéc co ¥ nghia thong ké (B = 0,274; p
<0,001). Do tac dong truc tiép cua moi trudng lam viée
dén hiéu suit lam viéc van con y nghia, c6 thé két luan
rang sy hai 1ong cong viéc dong vai trd trung gian mot
phan. Nhu vay, gia thuyét H4 duoc chap nhan.

Bing 4. Két qua kiém dinh vai tro trung gian

Gia thuyét Tiac dong gian tiép :;Ig 0| t-value p-value | Két luin
H4 WE —JS — JP 0,274 | 5,114 0 Chép nhan

Nguon: Két qua minh hoa tir mé hinh SmartPLS.

5. THAO LUAN KET QUA NGHIEN CUU

Két qua nghién ctru cho thay moi truong lam viéc
co tac dong tich cuc dén hiéu sudt lam viéc ciia nhan
vién khéi nganh dich vy Internet tai tinh Ninh Binh. Két
qua nay ham y rang moi truong lam viée thuan loi, voi
diéu kién lam viéc phu hop, quan h¢ cdng viée tich cuc
va sy ho trg tir t6 chirc, co thé gop phan nang cao chit
luong va muc d9 hoan thanh cong viéc ctiia nhan vién.
Phat hién nay phu hop voi cac nghién cuu trude, nhu
Leblebici (2012) va Ajala (2012) khi déu nhan manh
vai tro ctia moi truong lam viée dbi véi nang suét va két
qua lao dong.

Bén canh do, nghién ctru xac nhin moi truong lam vige
c6 tac dong tich cuc dén sy hai 1ong cong viéc. Két qua
nay cho thay moi truorng lam viéc khong chi anh hu:ong
dén két qua dau ra ma con tac dong dén thai d6 va cam
nhén cta nhan vién ddi Voq cong vi¢c. Phat hién nay nhét
quén vai thuy€t hai nhan t6 cua Herzberg (1959), theo do
cac yéu to thudc boi canh cong viéc cd vai tro quan trong
trong viéc hinh thanh sy hai 1ong cua nguorl lao dong

Nghién ctru cling chi ra rang sw hai long cong vige ¢ tac
dong tich cuc dén hiéu suat lam viéc. Diéu nay ham y rang
khi nhan vién cam thdy hai 1ong voi cong viée, ho ¢6 xu
hudng lam viée chu dong va hiéu qua hon. Két qua nay phu
hop voi lap luan cta Locke (1976) va Judge et al. (2001).

bang chu y, su hai 1(‘)ng cong viéc dc')ng vai tro trung
glan mot phan trong moi quan hé gilra moi tru’ong lam
viéc va hiéu suét lam viéc. Bleu nay cho thay moi tru'ong
1am viéc cai thién hi¢u sudt khong chi truc tlep ma con
gian tiép thong qua viéc nang cao sy hai long cong viéc.
Ket qua nay dong thoi cung ¢ mo hinh 1y thuyet de
xuat va bo sung bang chimg thuc nghiém trong bbi canh
nganh dich vu Internet tai tinh Ninh Binh.

6. HAM Y QUAN TRI q

Tir két qua nghién clru, ¢ thé thiy moi tnr(‘mg lam
viéc 1la mot yeu t6 quan trong anh huong truc tiép va
gian tiép dén hiéu suat 1am viéc cia nhan vién khoi
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nganh dich vu Internet tai tinh Ninh Binh. Do do, céc
doanh nghlep trong nganh cin xem cdi thién mdi trudong
lam viéc 1a mot giai phap quan tri ngudn nhan lyc mang
tinh vu tién nham nang cao hiéu qua hoat dong

Thir nhét, doanh nghiép can chu trong cai thién diéu
kién lam viéc theo hudng thuan 1¢i, an toan va hd tro
tot hon cho qua trinh thyc hién cong viéc. Doi vai khoi
nganh dich vu Internet, diéu nay khong chi bao gom
co sO vt chét, trang thiét bi ky thuat va ha tang cong
nghé phu hop, ma con bao gdm viée t6 chire quy trinh
1am viéc hop 1y dé giam ap luc khong can thiét va ting
tinh phdi hop gilra cac by phan. Mot moi tmong lam
viée duoc to chire t6t sé tao dicu kién dé nhan vién hoan
thanh nhi€ém vu hi€u qua hon.

Tht hai, cac doanh nghiép can quan tam dén viéc xay
dung moi truong lam vige tich cuc v€ mat xa hoi va thm
1y, thong qua viéc tang cudng hd tro tir cap quan ly, thic
day hop tac glua dong nghlep va duy tri sy minh bach
trong giao tlep ndi by. Keét qua nghién curu cho thay moi
truong 1am viéc khong chi tac dong truc tlep dén hiéu
sudt ma con anh huong dén sy hai long cong viéc. Vi
vdy, viéc nang cao chat luong quan h¢ tai noi lam viéc
¢ thé gitip nhan vién cam thdy duoc ton trong, hd trg va
gan bo hon vdi cong viée.

Thir ba, doanh nghiép can chi trong nang cao su hai
long cong viéc nhu mot co che quan trong dé cai thién
hi¢u suat lam viéc. Bén canh yeu to moi tmong lam viéc,
sy hai long cong viée ¢ thé duoc cung co thong qua
vigc giao viéc phu hgp, ghi nhan két qua lam viéc, tao
co hoi phat trien nghé nghiép va duy tri sy cong bang
trong danh gla nhan sy. Khi nhan vién cam thay hai long
voi cong viéc, ho ¢6 xu hudng lam viéc chua dong, trach
nhiém va hi¢u qua hon.

Thir tu, két qua vé vai tro trung gian mot phan cua su
hai long cong viéc cho thay cac doanh nghiép khong nén
chi tap trung vao vigc cai thign diéu kién lam viéc theo
nghla vét chat, ma can tiép can quan tri moi truong 1am
viéc theo hu'o’ng toan dién hon, két hop glua yeu to vat
chat, t6 chirc va tam ly. Diéu nay dac bi€t can thiét d6i véi
nganh dich vu Internet, noi hiéu sut lam viéc phy thudc
16m vao kha nang thich ung, ph01 hop va duy tri dong luc
lam viéce trong moi truong c6 toc do thay doi cao.

Tém lai, cac ham y quan tri tir nghlen ctru nhin manh
rang viéc ning cao hiéu suat lam viéc ctia nhan vién
khong nén chi duoc nhin nhan tu goc d6 kiém soat két
qua dau ra, ma can bat dau tir viéc cai thién moi truong
1am vi€c va nang cao sy hai long cong viée. Day la co s¢
quan trong dé cac doanh nghiép dich vu Internet tai tinh
Ninh Binh xay dung chinh sach quan tri nhan sy hi¢u
qué va bén viing hon.

7. KET LUAN

Nghién ctru nay duge thyc hién nhérn phan tich tac

dong ctia moi truong lam viée dén hiéu suat lam viéc cua

nhan vién kh6i ngénh dich vu Internet tai tinh Ninh Binh,
dong thoi xem xét vai tro trung gian cua sy hai 1ong cong
viéc trong méi quan hé nay. Két qua nghién ctru cho thay
moi truong lam viéc co6 tac dong tich cuc dén hiéu suat
lam viéc, dong thoi ciing anh hudng tich cuc dén su hai
long cong viéc cuia nhan vién. Bén canh do, sy hai long
cong viéc co tac dong tich cuc dén hiéu suét lam viéc va
dong vai tro trung gian mot phan trong mdi quan hé giita
mdi truong 1am viée va hiéu suat lam viéc.

Nhimg ket quéanay cho thdy méi truong 1am viéc khong
chi 14 yéu t6 bdi canh ma con 1a mot nguon luc quan tri
quan trong, c6 kha nang cai thién hi¢u suét 1am viéc ca
truc tiép lan gian tiép thong qua viéc néng cao sy hai long
cong vigc. Trén phuong dién Iy thuyét, nghlen ctru gop
phan b6 sung bang chung thuc nghiém vé moi quan hé
gitra moi truong lam vi€c, su hai long cong viéc va hi¢u
suét lam viéc trong bbi canh nganh dich vu Internet tai dia
phuong. Trén phuong dién thuc tién, két qua nghién ciru
cung cap co s¢ tham chiéu cho cac doanh nghiép trong
viée xdy dyng mdi trudong lam viée tich cue nham nang
cao hiéu qua quan tri ngudn nhan lyc.
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PHAP LUAT VE HE THONG VIEC LAM LIEN TUC (CES)
CHO LAO DONG CAO TUOI - KINH NGHIEM cla NHAT BAN VA BAI HOC
CHO VIET NAM TRONG BOI CANH PHAT TRIEN KINH TE BAC
LAW ON THE CONTINUOUS EMPLOYMENT SYSTEM (CES)
FOR OLDER WORKERS - JAPAN’S EXPERIENCE AND LESSONS
FOR VIETNAM IN THE CONTEXT OF SILVER ECONOMY DEVELOPMENT

P Trin Phwrong Anh"Nguyén Vin Diing?
Bui Thi My Duyén?

Ngay nhan bai: 17/06/2026 - Ngay duyét dang: 06/07/2026

Tom tat:

Trong bdi canh Viét Nam gia hoa dan s6 nhanh, kinh té bac dwgc nhin nhan nhu mot dong lyc tang truong mai, trong do6
nguoi cao tudi khong chi 1a ddi twong thy hudng an sinh ma con 14 ngudn nhan lyc giau kinh nghiém. Tuy nhién, phap luat Viét
Nam van thiéu co ché di manh dé khuyén khich va bao dam viéc 1am cho lao dong cao tudi (LDCT). Nhat Ban, qudc gia som
d6i mat véi gia hoa dan s6 va thiéu hut lao dong, da phat trién Hé thong viéc 1am lién tuc (Continuous Employment System -
CES) nhim duy tri sy tham gia cia LDCT vao thi truong lao dong. Nham hoc hoi kinh nghiém tr Nhat Ban, bai viét nghién
ciru phéap luat va thuc tién thi hanh CES tai Nhat Ban, tir d6 dé xuét bai hoc cho Viét Nam trong qua trinh hoan thién phap luat
va phat trién kinh té bac (KTB).

T khoa: Hé théng viéc lam lién tuc, Lao dong cao tuéi, Kinh té bac, Nhdt Ban
Abstract:

In the context of Vietnam’s rapidly ageing population, the silver economy is increasingly regarded as a new driver of
economic growth, in which older persons are viewed not only as beneficiaries of social welfare but also as an experienced source
of human capital. However, Vietnamese law still lacks sufficiently strong mechanisms to encourage and ensure employment
opportunities for older workers. Japan, a country that confronted population ageing and labour shortages at an early stage, has
developed the Continuous Employment System (CES) to maintain the participation of older workers in the labour market.
Drawing on Japan’s experience, this article examines the legal framework and practical implementation of CES in Japan and

proposes lessons for Vietnam in the process of improving its legal framework and developing the silver economy.
Keywords: Continuous Employment System (CES), Older workers, Silver economy, Japan

1. Giéi thi¢u

Viét Nam 1a mot trong nhitng qudc gia co toe do gia hoa dan
s6 nhanh, kéo theo sy hinh thanh va phat trién cua kinh té bac
(KTB), trong d6 nguoi cao tudi (NCT) khong chi la di tuong
cua chinh sach an sinh x& hoi ma con la nguf)n lyc lao dong va
kinh t& quan trong. Nhiéu nguoi sau tu01 nghi huu van co stc
khoe, trinh do chuyén mén va mong mudn tiép tuc tham gia thi
truong lao dong’, tuy nhién phap ludt Viét Nam hién chua ¢6 co
ché dii hiéu qua dé khuyén khich va duy tri sy tham gla cua luc
lugng lao dong nay. Trong khi do, Nhét Ban — qudc gia sém doi
mit v6i thyc trang gia héa dan s6 — da xay dung Hé thng viéc
lam lién tyc (Continuous Employment System — CES) nham
duy tri viéc lam cho LDCT, gop phan giai quyét tinh trang thiéu
hut nhan lyc, phat huy ngudn nhén lyc gidu kinh nghiém va
thic dy phat trién KTB.

KTB duoc hiéu 1a nén kinh té gan v6i hoat dong tiéu dung
va lao dong cua NCT. Theo do, NCT vura la nhom tiéu dung
tao ra nhu cau d6i véi hang hoa, dich vu, vira 1a luc lugng lao
dong dong gop kinh nghiém, ky nang va tri thire cho nén kinh
té. Pé hién thuc hoa vai tro cua LDCT trong phat trién KTB,
Piéu 9 Luét 6n dinh viéc 1am cho ngudi cao tudi cua Nhat Ban
(ASEEP 2022) quy dinh nguoi st dung lao dong phai ap dung
mot trong cac bién phap bao dam viéc 1am néu quy dinh tudi
nghi huu du6i 65 tudi, bao gdm: nang tudi nghi huu, 4p dung
CES hodc bii bo tudi nghi huu bt budc. Trong do, CES duoc
hiéu 1a hé théng tiép tuc sir dung lao dong dbi voi nguoi LDCT
dang lam viéc sau khi dat do tuéi nghi huu bét buge, néu nguoi
LDCT d6 c6 nguyén vong tiép tuc lam viéc. Hé thong nay bao
gdm ché do tai tuyén dung va ché do gia han vidc lam®. Pay 1a
co ché dic thu cia phap ludt lao dong Nhat Ban, chi 4p dung

1 Sinh vién truong Pai hoc Ludt Ha Noi; Email: ddddotran.dn.awg@gmail.com
2 Sinh vién truong Dai hoc Ludt Ha Noi; Email: dungnv.hlu@gmail.com
3 Sinh vién truong Pai hoc Ludt Ha Noi;, Email: myyduyen007@gmail.com
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dbi voi ngudi lao dong da dén tudi ngh1 huu bét budc tai doanh
nghiép va ¢6 nhu cau tiép tuc tham gia thi trudng lao dong.

Co thé thiy, CES khong chi gop phan duy tri sy tham gia
cua LDCT vao thi truong lao dong, tan dung hiéu qua nguon
nhén luc giau kinh nghiém ma con giam ap luc d6i voi hé thong
an sinh xa hoi, nang cao kha nang tiéu dung cia NCT va tao
dong luc cho sy phat trién bén viing cua KTB. Vi vay, viéc
nghién ctru kinh nghiém cta Nhét Ban vé CES ¢6 ¥ nghia tham
khao quan trong doi véi qua trinh hoan thién phap luat lao dong
Viét Nam nham thich img v6i xu huéng gia hoa dan so va khai
théc hiéu qué tiém nang cua KTB.

2. Phap luét Nhit Ban vé H¢ théng viéc lam lién tuc cho lao
dong cao tudi trong bdi canh phat trlen kinh té bac

2.1. Thye trang phap luat vé hé thong vigc 1am lién tuc cho
lao ddng cao tudi trong b01 canh phat trién KTB

CES dugc quy dinh chu yéu trong ASEEP, theo d6 trach nhiém
bao dam viéc lam cua nguol SDLD phét sinh khi NLD dén tudi nghi
huu c6 nguyen vong tiép tuc lam viéc’. Phap luat Ve CES tép trung
vao ba ndi dung; vai trd ciia CES theo timg nhém tudi; cac hinh thitc
trién khai; va diéu kién lam viéc, tién luong cua LDCT.

Vé vai tro ciia CES, phap luat Nhat Ban phan chia hai giai
doan nhim tao 1 trinh chuyén tiép gitia bao dam vi¢e lam bt
budc va mé rong co hoi viée lam, dong thoi gitp doanh nghiép
thich ung véi chi ph1 nhan sy va sy thay d6i ning suét theo tu01

Mpt, khi nguoi SDLD an dinh tudi nghi huu dudi 65 tudi,
ho phai thyc hién bién phap bao dam vigc lam on dinh cho NCT
dang lam viéc dén 65 tudi’. Trong CES, tinh lién tuc dugc thé
hién ¢ viéc NLD duoc gitt lai lam viée cho ngudi SDLD hién
tai hodc cho doanh nghiép c6 quan hé chat ché vdi ngudi SDLD
cil trén co s¢ thoa thugn bao dam vigc lam”.

Hai, néu tudi nghi huu dwgc dn dinh tir 65 dén dudi 70 tudi
hodc doanh nghiép da ap dung CES dén 65 tudi, ngudi SDLD
phai 1o lyc bao dam co hdi viée lam cho nguoi tir 65 dén 70
tudi®. O giai doan nay, bién pha bao dam khong chi gidi han
trong quan h¢ lao dong ma c6 thé gom ho trg khoi nghiép, giao
két hop dong dich vu hodc tham gia hoat dong cong hién x hoi.
Cach tiép can nay mo rong kha ning tham gia KTB ciia NCT
nhung chi dit ra nghia vu nd lyc, khic v6i nghia vu bit budc
ddi voi nhém dudi 65 tudi.

Quy dinh dbi v6i nhom tir 65 dén 70 tudi phan anh sy dicu
chinh cua Nhat Ban trudc tinh trang gia hoa, thiéu hut lao dong
va ap luc ASXH, déng thoi tao khoang thich Gmg cho doanh
nghiép thay vi 4p dit ngay mot nghia vu tuyét doi.

Viée mo rong sang cac hinh thirc ngoai quan h¢ lao dong tao
thém lya chon cho LDCT", nhung cling lam phat sinh lo ngai
rang mot s nguoi co thé khong con thude pham vi bao vé day
du cua phap luat vé tidu chuén lao dong, an toan, v¢ sinh lao
dong va tién lvong tdi thiéu''. Vi vy, muc tiéu mo rong co hoi

viée 1am phai di kém co ché bao vé phu hop véi tinh chét ciia
timg hinh thirc lam viéc. K& tir thang 4 nam 2025, céc bién phap
chuyén tiép cho phép doanh nghiép va cong doan thoa thuan
tiu chi lya chon nguoi tham gia CES dén 65 tuél hét hiéu Iyc.
Theo d6, nguoi SDLD phai tlep tuc tuyén dung tit ca NLD co
nguyen vong lam viéc dén 65 tudi, qua d6 chuyén nghia vy bao
dam viéc lam ddi v6i nhom nay thanh nghia vy khong kém diéu
kién sang loc.

Vé hinh thirc trién khai, CES gom tai tuyén dung (re-
employment) va gia han viéc lam (employment extension)'.
Nguoi SDLD lya chon hinh thire phu hop, nhung su phan biét
nay c6 y nghia khi xéc dinh hiéu lyc cua hop dong, kha néng
dicu chinh tién luong, cong viéc va trach nhiém cua cac bén.

MOot, tai tuyén dung la viéc NLD nghi huu khi dat 9 tudi da
an dinh, sau d6 duoc ky hop dong méi dudi hinh thirc toan thoi
gian, ban thoi gian hodc ¢ thoi han; hop dong thuong duoc gia
han hing ndm". Do hop ddng cii d chdm ditt, doanh nghiép ¢o
diéu kién diéu chinh nhiém vu, thoi gid' lam viée va tién luong
cho phi hop véi ning suat, strc khoe ciia LDCT. Hinh thire nay
gitip kiém soat chi phi nhan sy nhung ¢6 thé 1am giam thu nhép,
vi thé va dong lyc lam vigc cua NLD.

Hai, gia han vi¢c lam cho phép NLD tiép tuc lam viéc theo
hop dong ban dau ma khong phai nghi huu'. Hinh thire nay bao
dam tinh 6n dinh vé dia vi va thu nhap, han ché gian doan tam
ly va giap doanh nghi¢p duy tri nhan luc c6 kinh nghi¢ém. Tuy
nhién, do kho diéu chinh ché do tién luong va chi phi nhan sy,
gia han viéc lam tao ganh nang 16n hon cho nguoi SDLD so
voi tai tuyén dung. ,

Vé diéu kién lam viéc va tién luong, LDCT duge téi tuyén
dung thuong chuyén tir lao dong chinh thirc sang lao dong
khong chinh thirc. Quan hé nay chiu sy didu chinh ciia phap
luat vé lao dong ban thoi gian va lao dong co thoi han. Theo do,
nguoi SDLD khong dugc thiét 1ap khac biét bat hop 1y vé tién
luong, tién thuong va dai ngd; truong hop pham vi cong viée
tuong duong thi khong duoc phan biét chi vi NLD khong con
la lao dong chinh thirc. Trong céac truong hop khac, su khac bigt
phai dugc danh gia trén co s¢ ndi dung cong viéc, trach nhi¢m,
nang lyc, kinh nghiém va diéu kién lam viéc. An 1é cua Toa én
Tbi cao Nhat Ban da lam rd ranh gidi giita cdc khoan doanh
nghlep c6 thé diéu chinh va cac khodn khong dugc phép loai trix
d6i voi lao dong tai tuyén dung.

Mot, trong cac vu Osaka Medical and Pharmaceutical
University va Metro Commerce, Toa 4n cho ring viéc khong
chi tra hodc chi tra thép hon mét sb khoan nhu tién thuong,
tién luong trong thoi gian nghi 6m va trg cép huu tri cho lao
dong khong chinh thitc khong nhat thiét 1a bat hop ly, bdi cac
khoan nay con nham giir chan nhan sy chinh thie lau dai's. Su
khéc biét c6 thé dugc chdp nhan néu phu hop véi muc dich cia
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khoan chi va co céu nhéan su ciia doanh nghiép.

Hai, trong céac vu kién d01 voi Japan Post, Toa an xac dinh
viéc loai trir lao dong hop ddng 6n dinh khoi cac khoan ho trg
doi séng nhu ngh1 om co luong, nghi theo mua, trg cap gia
dinh hodc trg cap lam viéc vao ky ngh1 14 bt hop ly Muc dich
bao dam doi song va kha nang lam vi¢e lién tuc cua cac khoan
nay ap dung tuong ty cho lao dong chinh thirc va lao dong hop
dong'®.

2.2. Thuec tién thi hanh Pphip lujt vé hé théng viéc 1am lién
tuc cho lao dong cao tuoi

Thit nhat, vé wu diém, ty 18 doanh nghi¢p thuc hién bién
phép bao dam viéc lam dén 70 tudi dat 31,9% vao nim 2024,
cho thay nhn thitc va chinh sach nhan sy d6i voi LDCT da
thay d01 CES gilip doanh nghiép gitr lai kinh nghi¢m, dong
thoi dleu chinh chi phi; 67,4% doanh nghi¢p lya chon h¢ thong
nay de tan dung kha ndng diéu chinh luong18 Sau khi ngh1 huu
0 tu01 60 va ky hop ddng méi, lvong cua NLD ¢6 thé giam dang
ké do thay doi nhiém vy, trach nhi¢m va thoi gio lam vige"”
Poi voi LDCT, céc trung tam nguon nhén lyc bac (SHRC)20
két ndi ho vé6i cong viéc ban thoi gian, tam thoi, phu hop voi
stic khoe va nhu cau. Viée tiép tuc lao dong con glup duy tri
stic khoe, ¥ nghia tinh than va cam giac thudc vé xa hoi?'. 1901
voi xa hoi, CES gop phan giam ap lyc ASXH khi NCT tiép
tuc c6 thu nhap va dong gop bao hiém. Nam 2023, khoang 9,1
triéu nguoi tir 65 tudi trd [én tham gia thi truong lao dong Nhat
BanZ, cho thdy LDCT di tro thanh bo phan dang ké cua luc
lugng lao dong

Thit hai, vé han ché, CES ¢6 thé duy tri s6 lugng lao dong
nhung khong tu bao dam chat luong nhan lyc. LDCT it tham
gia dao tao lai hodc nang cao k¥ nang lién quan dén cong nghé;
chi 25% NLD tu 50 tudi tro 1én cho biét duogc doanh nghlep
to chire ddo tao®. Trong hinh thte tai tuyén dung, vige giam
luong, nhiém vu va trich nhiém c6 thé lam suy giam dong luc
va cam gide dugc ghi nhan; 46,1% LDCT theo co ché nay bi
giam trach nhigm*. Bén canh do, ty 1¢ tai nan lao dong clia
nhom trén 60 tudi cao hon cdc nhom tudi khac va ¢6 xu hudng
tang”, dat ra yéu cau tang cuong diéu kién an toan, strc khoe
nghe nghlep Viéc mo rong viée lam cho LDCT cling can dugc
diéu tict dé han ché canh tranh khong can thiét v6i lao dong tré
va bao dam phan bd ngudn nhén lyc hop ly.

3. Bai hoc kinh nghi¢m cho Viét Nam

Vén dé viéc 1am cho NCT da dugc xac dinh 1a nhi¢m vu dai
han trong Chién lugc qudc gia vé ngudi cao tudi dén nam 2035,
tim nhin dén ndm 2045. Chién luoc coi NCT 1a “nguon luc
quan trong” dat myc ti€u giai doan 2025-2030 ¢o it nhét 50%
NCT ¢6 nhu cau va kha ning lao dong dugc hd trg vide 1am,
dong thoi thic day khoi nghiép va chuyen doi nghé nghiép.
Phap luat lao dong Viét Nam ciing bude dau xac dinh LDCT la

9Khodn 1 Diéu 10-2 ASEEP 2022

10 Japan Press Weekly, “Revised law on elderly employment enacted without workers 'rights protection

nhém chu thé dic thu v thiét lap mot s6 quy dinh phu hop voi
suc khoe, khd nang lam viéc cta ho.

Thit nhdt, B§ ludt Lao dong 2019 xéc dinh LDCT la nguoi
tlep tuc lao dong sau do tudi ngh1 huu theo 16 trinh luat dinh?
va khuyén khich st dung ho vao cong vige phu hop véi suc
khoe*’. Vit Nam vi vay da thira nhén kha nang tiep tuc tham
gia thi truong lao dong cua NCT. Tuy nhién, tudi nghi huu duoc
quy dinh theo 19 trinh chung tai Dicu 169*, trong khi nhu céu,
strc khoe va dac diém ngh€ nghi¢p cua LDCT khong dong nhat;
phap ludt chua thiét lap co ché bao dam viéc lam theo ting giai
doan tuong tu CES.

Thir hai, phap ludt bao vé LDCT chu yéu thong qua co ché
thoa thuén va bao dam an toan lao dong. LDCT c6 thé thoa
thuén rut ngan thoi gio [am vi€e hodc 1am viée khong tron thoi
glan29 dong thoi duge giao két nhidu 1an hop dong lao dong
xac dinh thoi han®. Cac quy dinh nay tao sy linh hoat nhung
hiéu qua bao dam viéc 1am van phu thudc vao thoa thuan giira
cac bén. Nguoi SDLD con phai quan tdm, chdm soc stic khoe
va khong dugc st dung LDCT lam cong vi€e nang nhoc, doc
hai, nguy hiém, trir truong hop bao dam dicu ki¢n an toan®'. Khi
dang huong luong huu, LDCT vin duoc huong tién luong va
cac quyén loi khac theo phéap luat, hop dong lao dong . Du vy,
trach nhiém ctia doanh nghiép trong duy tri co hoi viée 1am van
chua dugc xac lap rd nhu phap luat Nhat Ban.

Nhin chung, phép ludt Viét Nam da tao co s¢ bao v¢ va
khuyen khich LBCT nhung chu yéu dimg & viéc thira nhan,
khuyen khich va cho phép céc bén thoa thudn. Ttr kinh nghi¢m
CES va thuc tién thi hanh tai Nhat Ban, Viét Nam c6 thé tham
khao ba dinh hudng sau.

Thit nhat, Viét Nam c6 thé nghién ctru xdy dung co ché bao
dam viéc lam cho LDCT theo timg ngudng tudi. Mac du mirc
d6 gia hoa chua siu nhu Nhat Ban, toc do gia hoa cua Viét Nam
thudc nhom nhanh & chau A%, lam gia ting nguy co thiéu hut lao
dong va ap luc ASXH trong trung, dai han. Viéc con mot b phan
16 thanh nién khong c6 viéc lam va khong tham gia dao tao™ doi
hoi chinh séch than trong, nhung khong loai trir nhu cau chuan
bi sém cho chuyén di co ciu dan s6. Theo d6, BY luat Lao dong
c6 thé timg budc chuyén tir co ché hoan toan dua vao thoa thuan
sang quy dinh nghia vu clia nguol SDLb trong viée duy tri hodc
h trg viéc lam cho LDCT ¢6 nhu cau, voi pham vi khac nhau
theo timg giai doan tudi. )

Thir hai, viéc luat hoa nghia vu phai di kém 19 trinh chuyén
tlep aé doanh nghi€p thich img. Nhét Ban duy tri co ché chuyen
tiép trong 12 nam trude khi bat buge bao dam viée lam cho tht
ca NLD c6 nguyén vong dén 65 tudi. Kinh nghlem nay cho
thay Viét Nam khong nén ép dung nghia vu m&i mot cach dot
ngdt ma can thiét ké khoang dém phap 1y, co thé trién khai theo
nganh, quy mo doanh nghiép hodc nhom nghé, dong thoi hd trg

”, truy cdp ngay 20/12/2025 tu [https://

www.japan-press.co.jp/modules/news/index.php?id=12835] ; "Japan Press Weekly, tldd
2Yuriko Asada, Oh-Ebashi LPC & Partners(2024) , Overview of the Japanese Mandatory Retirement Age System, truy cdp ngay 28/12/2025
tir [https://www.ohebashi.com/jp/newsletter/202412_ENL_Asada.pdf],; "*Yuriko Asada, Oh-Ebashi LPC & Partners(2024), tldd, trang 7
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doanh nghiép tai cdu trac tién lwong, vi tri viéc 1am va quan tri
nhan sy.

Thit ba, bén canh nghla vy cua nguoi SDLD, Viét Nam ¢6 thé
phit trién thiét ché trung g1an twong tu cac trung tim nguon nhan
luc bac. Cac trung tam nay co thé két ndi NCT véi cong viée ban
thoi gian, tu van, dich vy, hd trg khoi nghlep hodc hoat dong
xa hoi phu horp v6i stre khoe, kinh nghiém va nguyen vong. Co
ché trung glan s& hd trg qua trinh chuyen tiép tir viéc lam chinh
thirc sang cédc hinh thirc linh hoat, dong thoi bo sung cho nhiing
truong ho'p doanh nghlep khong thé tiép tuc bd tri viée lam. Tuy
nhién, vigc trién khai can c6 16 trinh, tiéu chi Iya chon va co ché
diéu tiét dé bao dam an toan, thu nhap, quyen loi cua LDCT va
hai hoa co hgi viéc 1am gitra cdc nhom tudi.

4. Két ludn

Gia hoa dan s dit ra yéu cau hoan thién phap ludt lao dong
theo hudng vira bdo v¢, vira phat huy vai tro cua LDCT trong
KTB. Kinh nghiém Nhat Ban cho thdy CES c6 thé duy tri viéc
lam, tn dung kinh nghiém cua NCT va ho trg doanh nghlep
diéu chinh co c4u nhan sy, nhung ciing tiém 4n nguy co giam
thu nhap, dong lyc lam viéc, co hdi dao tao va an toan nghe
nghiép. Vi Véy, CES chi phat huy hi¢u qué khi di kém nguyén
tac doi xtr cong bang va co ché bao v¢ phu hop. Trén co so
do, Viét Nam co the nghién ctru nghia vy bao dam viéc lam
theo tung ngudng m01 thiét 1ap 19 trinh chuyen tiép cho doanh
nghi¢p va phat trlen cac trung tam két ndi viéc lam linh hoat
cho NCT. Viéc tiép thu can phu hop voi diéu kién thi truong lao
dong Vi€t Nam, bdo dam hai hoa l¢i ich gilra LDCT, lao dong
tré, doanh nghiép va hé thng ASXH.
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Tac dong ciia ning luc cong nghé dén déi méi sang tao
cua cac doanh nghiép vira va nhé (SMEs) tai Viét Nam
The impact of technological capacity on the innovation
of SMEs in Vietnam

Trwong Thi Thao Nhi*!

Ngay nhan bai: 18/06/2026 - Ngay duyét dang: 06/07/2026
Tém tit:

Nghién ciru nay hé thong hoa cic co s& Iy thuyét va phén tich tac dong cia ning luc cong nghé dén doi méi sang
tao, dong thoi xem xét vai tro diéu tiét ciia nang luc to chirc va anh hudng ctia ning luc cong nghé dén kha nang canh
tranh cting nhu hiu qua kinh doanh cta cac doanh nghiép vira va nho (SMEs) tai Viét Nam. Dt li¢u dugc phén tich
bang mé hinh céu trac binh phuong téi thiéu timg phan (PLS-SEM) dya trén 425 phan h01 hop 1€ tir khao sat dinh
lwong. Két qua cho thiy phén 16n cac gia thuyét co mdi quan hé tich cuc va duge hd trg vé mat thuc nghiém, ngoai
trir vai tro diéu tiét cia nang luc t6 chire trong mdi quan hé gitra ning luc cong nghé va d6i méi sang tao.

Tir khod: d6i méi sang tao; hiéu qua kinh doanh; ndng liwc canh tranh; nang lwc céng nghé; nding lwc 16 chirc.
Abtract:

This study concentrates on systematizing theoretical foundations and examining the influence of technological
capabilities on innovation, while highlighting the moderating effect of organizational capabilities and the impact
of technological capabilities on the competitiveness and business performance of SMEs in Vietnam. Data were
analyzed using partial least squares structural equation modeling (PLS-SEM) based on 425 valid responses collected
from a quantitative survey. The findings show that the hypothesized relationships are positive and empirically
supported, except for the moderating of the impact of organizational capability on the technological capability and

innovation relationship.

Keywords: innovation, business performance; competitive capability,; technological capability; organizational capacity.

1. Giéi thiéu

Trong bdi canh Viét Nam thic diy d6i moi sang tao
dé hudng t6i tang truong bén vimg, cac doanh nghiép vira
va nho (SMEs) giit vai tro manh mé khi chiém t6i khoang
98% tong s6 doanh nghiép tai Viét Nam, gop vao khoang
45% GDP va cung cip hon 5 triéu lao dong (Tran & Vu,
2024). Mic dii nhan thirc vé chuyén doi s6 ngay cang ning
cao, viéc ap dung cong nghé sb dang con gip gian nan &
nhiéu SMEs tai Viét Nam do ho con han ché vé nguén
lyc, cong nghé 16i thoi va Iyc lugng lao dong khong bat
kip véi xu thé, tir 46 dan dén cac ¥ tudng chuyén doi sb
khong thé nao tién hanh (Minh va cong sy, 2024). Ngoai
ra, mot yéu to khong thé thiéu trong qua trinh tim dén sy
thanh cong trong kinh doanh dé 13 d6i méi, diéu nay giup
SME:s c6 thé mé rong thi truong va phat trién bén vimg

hon (Ngo, 2023). Tuy nhién, SMEs tai Viét Nam dang gap
nhiéu trd ngai trong viéc diéu chinh san pham hodc dich
vu ctia ho, dic biét, ty 1& nghién ctru va phat trién (R&D)
ctia SMEs Viét Nam thap hon nhiéu so véi cac qubc gia
trong khu vyc (Walsh va cong su, 2023).

V& mit hoc thuat, cac nghién ctru truc’rc day chu yéu
tap trung vao doanh nghiép ta1 cac qudc gia phat trlen
trong khi kha it nghlen ctru vé nhom SMEs tai cac quc
gia dang phat trién nhu Viét Nam va thudng xem xét
riéng 1é mbi quan hé giita niang lyc cong nghé, ning lyuc
to chuec, ddi mai sang tao, nang luyc canh tranh va hi¢u
qua kinh doanh. Pong thoi, con thiéu cac nghién ctru
phan tich vai tro ctia nhitng thanh phan cy thé cau thanh
ning lyc to chirc va canh tranh, khién co ché hinh thanh
va phat huy nang lyc doanh nghiép chua duoc lam rd.

"Truwong Pai hoc Quoc té Sai Gon, Thanh phé Ho Chi Minh, Viét Nam

*Tac gia lien h¢: Truongnhi22DKD@gmail.com
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Xuat phat tir khoang tréng d6, nghién ctru nay nhim
danh gia tac dong cua nang luc cong ngh¢ toi kha nang
ddi mai sang tao ciia SMEs tai Viét Nam, déng thoi xem
xét vai tro cia nang luc td chire, nang luc canh tranh va
hiéu qua kinh doanh. Két qua nghién ctru ky vong s& bd
sung bang chimg thuc nghiém 1y thuyét vé quan diém
dwa trén ngudn luc (RBV) va ning lyc dong (DCT).
Dong thoi dé xuat cac ham y quan tri nham hd trg SMEs
tai Vi€t Nam nang cao nang luc canh tranh va cai thién
hiéu qua kinh doanh.

2. Tong quan nghién ctru va gia thuyét nghién ciru
2.1. Co s& ly thuyét

Cong nghé 1a tap hop cac hé thong ki thuat s6 nhu IoT,
dir ligu 1on, dién toan dam may va tri tu¢ nhan tao, cho phép
két ndi con ngudi va thiét bi cling nhu hd tro thu thap dix
liéu, phén tich dit liéu va ra quyét dinh (Nagy va cong su,
2018). Ngoai cong ngh¢, cac doanh nghi¢p phai cé nang
luc cong nghé dé duy tri su d6i méi trong hoat dong kinh
doanh (Khin & Ho, 2019). Vi thé, ning luc cong nghé dugc
hiéu 1 kha nang tu 1am chi k¥ thuét s6, mo rong va khai
thac cong nghé san c6 ciia doanh nghiép dé phu hop véi
nhu cu cua thi truong (Salisu & Bakar, 2020).

Ning lyc t6 chire 1a doanh nghiép biét cach khai thac
nguén lyc san co (tai chinh, thiét bi cong nghé k¥ thuat,
kién thirc va nhan luc), cling nhu c6 kha nang quan tri,
diéu phéi ciing nhu d6i moi nham ning cao hiéu qua
chién lugc (Lubis, 2022). Ngoai ra, ning luc td chirc ¢6
bdn thanh phan quan trong: dinh hudng lanh dao (LO),
ngudn nhan lyc (HM), ning luc tai chinh (FC) va ning
luc quan 1y (MC) Cu thé, LO thé hién tim nhin va kha
ning thich ing, d6i méi cta ngudi lanh dao trong moi
truong kinh doanh ddy bién dong, ho phai biét cach doi
moi (Sawaean & Ali, 2020). HM 1a chét luong ngudn
nhan lyc vé6i kién thuc, sang tao va nang luc dong gop
cho doanh nghi¢p (Papa va cong su, 2020) FC la kha
nang la quan ly hay sir dung ngudn vén phu hop nham
on dinh tai chinh (Xiao va cong sy, 2022). MC la nang
luc lap ké hoach va trién khai nguén luc dé dat muc tiéu
chién luoc ctia doanh nghiép (Ufua va cong su, 2020).

DP6i méi sang tao 14 mot qua trinh linh hoat, ngau
hting va nay ra y tudng mdi nao dé ddc ddo va mang lai
gia tri cia c4 nhan hay t6 chirc cho doanh nghiép (Bahoo
va cong su, 2023). D6i méi sang tao c6 hai dac diém
cu thé, d6 1a déi moi to chirc gitip dua ra phwong phap
moi va tai co cau lai cho hoat dong kinh doanh, ngoai ra
con ¢6 dbi moi cong nghé, co nghia 1a cai tién lai thiét
bi khoa hoc k¥ thuat va ap dung cac xu huéng méi cho
cong nghé (Chen va cong sy, 2021).

Ning lyc canh tranh dugc hiéu la kha ning ctia doanh

nghiép trong viéc duy tri va nang cao hiéu qua kinh té
vuot troi so voi cac doi thi (Dvoulety & Blazkova, 2019).
Ning luc canh tranh c6 ba yéu té cbt 16i: gia ca (PC),
danh tiéng (RP) va chit luong san phdm (PQ) (Grzes-
Buktaho, 2016; Hou va cdng su, 2024; Munandar va
cong su, 2025). PC thé hién qua vi¢c doanh nghiép phai
biét dua ra chién lugc gia ca phu hop so v6i xu hudng
cua thi truong dé kich thich va thu hut sy lua chon cua
khach hang (Zhang va cong su, 2024; Devie va cong
su, 2025). RP la nén tang gitp doanh nghiép duy tri loi
thé canh tranh vi su trung thuc, dang tin cay va trach
nhiém xa hdi s€ xay dung hinh anh thuong hiéu manh
mé (Sarjana & Khayati, 2017). PQ 1a yéu té then chdt
trong hiéu qua kinh doanh, vi n6 anh huéng dén hinh
anh thuong hiéu, niém tin va sy hai long ctia khach hang
(Diputra & Yasa, 2021).

Hiéu qua kinh doanh dugc thé hién qua ning luc quan 1y,
t6i wu nguon luc bén trong ciing nhu duoc do ludng qua chi
phi san xuat dau vao (Al Taweel & Al-Hawary, 2021). Hon
nira, hiéu qua kinh doanh dugc hiéu thém 1a doanh nghiép
quan 1y rai ro va kho khan mét cach hi¢u qua (Makkawi,
2021) hay la str dung chi phi san xuét thp nhung thu lai loi
nhuan cao hon (Derouiche va cong su, 2020).

2.2. Ly thuyét nén tang lién quan
2.2.1. Ly thuyét quan diém duya trén nguodn luc (RBV)

Ly thuyét quan diém duya trén nguén luc (RBV) do
Barney (1991) phat trién, loi thé canh tranh cta doanh
nghiép duoc hinh thanh tir kha néng so hitu va khai thac
hi¢u qua cac nguén lyc cung nang luc ndi tai. Mot nguén
luc chi c6 thé mang lai loi thé canh tranh bén virng khi
dap tng cac dic tinh nhu gia tri, tinh khan hiém, kho
bat chudc va co thay thé. Theo 1y thuyét niy, doanh
nghiép sé hitu ngudn lyc va nang luc t6 chire khong chi
gitp khai thac hiéu qua cac co hdi tir moi truong kinh
doanh ma con hd trg ung pho voi ap luc luc canh tranh
va khic phyc nhitng han ché trong quan 1y va ra quyét
dinh (Hassan va cong su, 2014) Khin va Ho (2019) da
phat trién RBV de giai thich rang dinh huéng cong nghé
theo xu hudng sé méi la ‘ngudn lyc quan trong dé giup
doanh nghiép ting loi thé canh tranh. Bén canh do6, doi
méi sang tao dong vai tro thiét yéu trong viée cai thién
hoat dong kinh doanh, trong khi viéc nang cao to chire
gop phan duy tri cac hoat dong ddi mdi mot cach bén
virng (Sipos va cong sy, 2025).

2.2.2. Ly thuyét niing lywc dong (DCT)

Ly thuyét ning luc dong (DCT) cua Teece va cong
su (1997) cho rang loi thé canh tranh cua doanh nghiép
khong chi xuét phat tir viéc so hitu ngudn luc ma con phy
thudc vao kha nang tich hop, phat trién va tai cdu hinh cac
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ngudn lyc dé thich tmg voi moi truong kinh doanh bién
dong. DCT la co s dé giai thich kha nang to chirc dugc
hinh thanh qua qué trinh phat trién va tich lu¥ lién tuc,
diéu nay s& gitip doanh nghiép khdi xudng va trién khai
cac y tuong ddi méi trong hoat dong kinh doanh (Haile
& Tuzuner, 2022; Hoang va cng su, 2024). Theo DCT,
doanh nghiép biét cach khai thac tri thirc tir nhiéu ngudn
cong ngh¢ khac nhau s€ gitip nang cao kha nang k¥ thuat
s, tir d6 giup doanh nghiép thich tng tdt véi méi truong
kinh doanh (Liu va cdng sy, 2024).
2.3. DPé xuit gia thuyét va mé hinh nghién ctru

HI: Nang luc 16 chire tac dong tich cuc dén nang luc
cong nghé.

H2: Nang lyc 16 chire tac dong tich cuc dén doi méi
sang tqo. ‘

H3: Néing liec cong nghé tac déng tich cuc dén doi
maoi sang tqo.

H4: Nang lyc 16 chire tdc dong tich cuc dén nang luc
canh tranh.

H5: Nang luc 16 chirc diéu tiét moi quan hé nang luc
cong nghé va doi méi sdang tao.

Hé6: Péi mébi sang tao tac dong tich cuc dén nang luc
canh tranh.

H7: Nang lwc cong nghé tac dong tich cie dén ning
lwe canh tranh

HS8: Nang luc canh tranh tac dong tich cuc dén hiéu
qua kinh doanbh.

HY9: Péi mbi sang tao tac dong tich cuc dén hiéu quad

kinh doanh.

fl Ning hpe quin Iy
5 Niing lyre tii chinb E
i Ngudn nhin lyc
Dinh hirémg Kinh dgo
Kl Niing Iye th chie _":

HI HE H2

Niing lyc ciing nghi - T ~ Dii mii séng tao
\ - J He -
M7 H6 HY
- 1 - ) *
.+ Niing lye canh tranhh, H8 = Higu qui kinh doanh
§ L \
Gid ci i

Danh tifng

Chit ligng sin phim
Hinh 1. Mo hinh it ci
3. Phwong phap nghién ciru
Nghién ctru nay st dung thiét ké nghién ctru dinh
luong dé danh gia tic dong ciia nang luc cong nghé dén
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ddi moi sang tao cua SMEs tai Viét Nam. Cudc khao sat
duoc tién hanh tir thang 02/2026 dén thang 03/2026 va
da thu duogc 425 phan hoi hop 18 thong qua phuong phap
léy mau két hop thuan tién va chon loc ¢6 chu dich dé
nang cao kha ning tiép can mau.

Dit liéu dugc phan tich bang phuong phap mé hinh
céu trac binh phuong téi thiéu timg phan (PLS-SEM)
voi su hd tro tur phﬁn mém SmartPLS 4.0. M6 hinh do
luong dugce ap dung bang phuong phap hai giai doan,
giai doan mot danh gia cu tric bac mot thong qua do tin
cdy ndi bd va gia tri thang do bao gdbm Cronbach’s Alpha
(o), gia tri hoi tu (AVE) va gia tri phan bi¢t. Giai doan
hai sir dung diém s bién tiém an dé danh gia cac cu
trac bac hai (OC va CC). M6 hinh ciu trac dugc kiém
dinh bang phuong phéap bootstrapping nham xac dinh y
nghia thong ké cua cac gia thuyét.

4. Két qua nghién ciru
4.1. Kiém dinh mé hinh do lwdong

Két qua d4nh gia d9 tin cdy ctia mo hinh do luong cia
cac bién bac mot tai Bang 1 cho théy cac bién tiém an
déu c6 gia tri Cronbach’s Alpha dao dong tir 0.741 dén
1.000 déu vuot ngudng 0.7, cho thay tinh nhét quan ndi
tai cao. Bdi voi gia tri hoi ty, cac gia tri AVE déu vuot qua
ngudng 0.5, phan anh sy hoi tu manh mé ciia mé hinh.

Bang 1. Két qua ddnh gia dj tin cdy va gia tri hji tu

Bién Cronbach's AVE
Alpha (a)

BP 0.858 0.702
IN 0.833 0.666
MOD 1.000 1.000
TC 0.775 0.688
ocC 0.671 0.504
FC 0.755 0.671
HM 0.741 0.659
LO 0.743 0.661
MC 0.798 0.624
PC 0.836 0.754
CcC 0.799 0.714
PQ 0.792 0.706
RP 0.827 0.743

Nguéﬁ: Phdn tich cua tac gia (2026)



86 thing 07/2026

Két qua kiém dinh gia tri phan biét v6i chi s6 HTMT,
tai Bang 2 cho thdy tat ca cac cac gia tri déu dap tng tiéu
chi duéi ngudng 0.90, ti s6 ghi nhan cao nhat giita hai
bién bac hai CC va OC la 0.834 nhung van nam trong
ngudng khuyén nghi, xac nhan rang cic bién trong mo
hinh da dap ung gia tri hop 1€ phan biét thich hop.

Bang 2. Két qua chis§ HTMT

BP CcC IN MOD ocC TC
BP
CccC 0.777
IN 0.770 | 0.782
MOD | 0.108 | 0.107 | 0.088
ocC 0.675 | 0.834 | 0.700 | 0.196
TC 0.687 | 0.761 | 0.721 0.049 | 0.634

Nguon: Phan tich cua tac gia (2026)

4.2. Mé hinh ciu tric

Tai Bang 3, viéc kiém dinh gia thuyét xéc nhan hau hét
cdc mdi quan hé duoc d& xuat vai gid tri p<0.03, cho thiy
¥ nghia thong ké manh mé&. Ngoai trir H5 bi bac bo thi gia
thuyét tir H1 dén H9 déu dugc chap nhan va twong dong
voi cac nghién cuu trude day cua Ahn va cong su (2022),
Chen va cdng su (2020), Haile & Tuzuner (2022), Tj va
cong su (20295).

Bing 3. Kiém dinh gia thuyét

H Mbi quan B Gia Piéu kién
hé tri p
H1 ocC > TC 0.463 0.000 Chiap nhin
H2 oC >IN 0.319 0.000 Chap nhin
H3 TC -> IN 0.440 | 0.000 Chiép nhan
H4 | OC->CC 0.322 0.000 Chip nhin
H5 | MOD >IN 0.009 0.783 | Khéng chip nhin
H6 IN -> CC 0.313 0.000 Chéap nhan
H7 | TC->CC 0.269 0.000 Chép nhan
H8 | CC->BP 0.385 0.000 Chép nhan
H9 IN -> BP 0.406 | 0.000 Chép nhan

Nguon: Phdn tich cua tac gia (2026)

5. Két luin va ham y quan tri
Nghién ctru da chimg minh r rang vé tic dong cia
ning luc cong nghé, nang luc to chic toi d6i méi sang
tao dong thoi gop phan thuc ddy nang luc canh tranh
va hiéu qua kinh doanh cua SMEs tai Viét Nam, nhung
nang lyc t6 chirc khong déng vai tro diéu tiét cho mdi
quan hé giita nang luc cong nghé va ddi mai sang tao.

Tir d6, rat ra ham y quan tri, SMEs can chii trong nang
cao nang lyc t chirc va cong nghé, dong thoi diy manh
cac hoat dong dbi méi sang tao thuong xuyén dé duy
tri loi thé canh tranh va hiéu qua kinh doanh. Doanh
nghiép can cai thién tu duy vé khoa hoc, cong nghe, doi
m&i sang tao, coi d6 1 nén tang dé phat trién, dong thoi
biét cach tmg dung khoa hoc va cong nghé mét cach
toan dién, tich hgp vao hoat dong san xuét kinh doanh.
Doanh nghiép cin tim cach mo rong dau tu vao cong
nghé, dong thoi lién tuc tao diéu kién, chién dich hé
thdng hoa viéc nang cao va phat trién k¥ nang khoa hoc
k¥ thuat cua luc lugng lao dong. Ngoai ra, cac doanh
nghiép phai 1én chién lugc hop tac véi cac truong dai
hoc hay trung tdm nghién ctru trong cac hoat dong ting
dung coéng nghé dé gop phan mang lai hiéu qua kinh
doanh vuot troi. Hon nira, sy hd tro ctia chinh phu s& 1a
diéu kién tién quyét dé SMEs tai Viét Nam c6 nhiéu co
hoi phat trién hon. Chinh phil cin ban hanh cac chinh
sach hd tro tai chinh, co so ha ting cong nghé va cac
hoat d6ng d6i méi sang tao, ciing nhu xay dung doi ngii
chuyén gia tu van dé hd tro SMEs, giup ho két ndi véi
cac nha dau tu dé nang cao hiéu qua kinh doanh.
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M&’c dd chap nhan &ng dung tri tué nhan tao
tao sinh trong doanh nghiép nhé va vira ¢ Viet Nam:
Dé xuat mé hinh nghién cru tich hop TOE - UTAUT
Acceptance of Generative Al Applications in Small and
Medium-Sized Enterprises in Vietham: An Integrated
TOE - UTAUT Research Model

TS.Pao Anh Tuin'

Ngay nhan bai: 16/06/2026 - Ngay duyét ding: 08/07/2026

Tém tit:

Bai bao dé xuat mo hinh nghién ciru tich hgp khung Céng nghé - T6 chirc - Méi truong TOE (Technology-

Organization - Environment), Iy thuyét UTAUT (Unified Theory of Acceptance and Use of Technology) va 1p bién
niém tin - rai ro - quan tri nham giai thich mc d6 chdp nhan tng dung tri tué nhan tao tao sinh (Generative Al)
trong doanh nghiép nho va vira (SMEs) & Viét Nam. M6 hinh bao gém cac nhan té cong nghé, to chirc, moi truong
va cac nhén té ddc thu cua Generative Al nhu niém tin vao ddu ra Al rai ro cam nhan, lo ngai dao dirc/minh bach
va nang luc quan tri Al

Tir khéa: Generative AI;chap nhdn cong nghé;quan tri AL
Abstract:

This paper proposes an integrated research model combining the Technology-Organization - Environment (TOE)
framework, the Unified Theory of Acceptance and Use of Technology (UTAUT), and a trust - risk - governance
layer to explain the acceptance of Generative Al among small and medium-sized enterprises (SMEs) in Vietnam.
The model includes technological, organizational, and environmental factors, as well as Generative-Al-specific

factors such as trust in Al outputs, perceived risk, ethical/transparency concerns, and Al governance capability.
Keywords: Generative Al; technology acceptance; Al governance.

1. Gi6i thi¢u

Tri tué nhan tao tao sinh (Generative Al) voi kha nang
tao van ban, hinh anh, ma lénh, dir liéu téng hop va phan
hoi theo ngdn ngit ty nhién, dang mé ra mot lan song doi
moi trong moi hoat dong cia doanh nghi€p. Khac voi
nhiéu hé thdng Al phan tich truyén thong, Generative
Al c6 giao dién st dung don gian, chi phi thir nghiém
thap va c6 thé ap dung nhanh trong marketing, ban hang,
cham séc khach hang, soan thao bao cao, lap ké hoach
va ho tro ra quyét dinh. Déi v6i SMEs, day la moét co hoi
dé tiép can vi nhiéu tac vu tri thirc trude day can nhan su
chuyén mén cao nhung gio dy c6 thé duoc hd trg boi
cac cong cu Al

Tuy nhién, loi ich tiém ning khong dong nghia véi
chép nhén bén viing. Generative Al c6 thé tao thong tin
sai 1éch, ndi dung kho kiém chtng, rui ro 16 dit ligu,
tranh chép sO hitu tri tug, thién léch thuat toan va sy phu
thudc qua mirc vao khuyén nghi ciia may. SMEs thudng
thiéu nhan su cong nghé, quy trinh dit li€u va nguén luc
quan tri d¢ kiém soat nhing rai ro nay. Vi vay, cau hoi
quan trong khong chi 1a doanh nghiép c6 biét hodc dung
thir Generative Al hay khong ma 1a diéu kién nao khién
ho sin sang dau tu, thiét 1ap quy trinh va dwa cong nghé
vao hoat dong c6 trach nhié¢m.

O Viét Nam, nhém SMEs chiém ty trong 16n trong
toan b co cdu doanh nghi¢p, tao viéc lam dang ké

'Khoa Kinh té—Qudn tri kinh doanh. Truwong Pai hoc Mo - Dia chat
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nhung thuong dbi mat v6i han ché vé von, dir lidu, ky
ning sb va nang lyc quan tri. Dong thoi, Viét Nam dang
thiic day chuyén dbi s6 va phat trién hé sinh thai tri tué
nhan tao théng qua cac dinh hudng chinh sach quéc gia.
Do d6, nghién ctru vé chdp nhan Generative Al trong
SMEs giup lam 8 rao can, dong luc va diéu kién hd trg
dé doanh nghiép chuyén tir sir dung tu phat sang trién
khai c6 t6 chirc.

Cac mo6 hinh nhu TAM, UTAUT va TOE da duoc
dung rong rdi trong nghién ctru d6i méi cong nghé,
nhung Generative Al doi hoi moé rong cac moé hinh nay.
UTAUT giai thich nhan thirc vé hiéu qua, nd luc va diéu
kién hd trg; TOE lam rd bbi canh cong nghé, td chirc va
mai truong; con 16p bién niém tin, rii ro va quan tri phan
anh dic thu cua Al tao sinh. Bai viét nay xay dung mo
hinh tich hop nham giai thich y dinh chap nhan va mirc
d6 st dung Generative Al trong SMEs Viét Nam.

2. Co 6 Iy thuyét
2.1. Generative Al trong SMEs

Generative Al la nhom cong nghé sit dung mé hinh
hoc méy, dic biét 1d mo hinh nén tang va mo hinh ngon
ngir 16n, dé tao ndi dung hodc phan hdi méi dua trén dit
liéu huan luyén va dau vao ciia ngudi ding. Trong doanh
nghiép, Generative Al khong chi la cong cu tu dong hoa
ma con la giao dién tri thure giup nhan vién tuong tac voi
thong tin, tai liéu va quy trinh lam viéc. Véi SMEs, ung
dung phd bién co thé gdm viét ndi dung quang cdo, tom
tat tai liéu, thiét ké kich ban ban hang, chatbot, phan tich
phan héi khach hang, hd tro 1ap ké hoach va tao ma 1énh
don gian.

Viéce ap dung hiéu qua doi hoi nhiéu diéu kién hon 1a
quyén truy cap vao cong cu. Doanh nghiép can xac dinh
truong hop str dung phu hop, dao tao nhan vién, kiém
soat dit liéu dau vao, kiém ching dau ra va xéc 1ap trach
nhiém ciia con ngudi trong cac quyét dinh c6 hd tro boi
AL Néu thiéu nhitng diéu kién nay, Generative Al d&
dirng lai & mirc thit nghiém ca nhan, khong tao ra thay
d6i ning suit & cip to chic.

2.2. UTAUT va TOE

UTAUT ciia Venkatesh va cong sy (2003) cho ring
y dinh st dung cong nghé chiu anh huong boi ky vong
hiéu qua, ky vong nd lyc, anh huong xi hoi va diéu kién
hd tro. Trong bbi canh Generative Al, ky vong hi¢u qua
phan anh niém tin ring céng nghé gitp ting nang suét,
cai thién chét luong cong viéc va nang cao toc do phan

hoi. Ky vong nd luyc thé hién muc do cong nghé dé hoc,
d& str dung va co thé tich hop vao cong viéc hang ngay.
Diéu kién hd tro lién quan dén ha tﬁng, dao tao, hd trg ky
thuat va chinh sach ndi bo.

Tuy nhién, v6i SMEs, chép nhan Generative Al
khong chi 1a quyét dinh ctia ca nhan nguoi ding. N6 con
chiu anh hudéng béi ngudn luc, dit liéu, vin hoa ddi méi,
nha cung cap, dbi tha canh tranh va méi truong chinh
sach. Vi vay, UTAUT can dugc két hop v6i khung TOE
cua Tornatzky va Fleischer (1990), theo d6 di méi cong
nghé trong doanh nghiép phu thudc vao ba bdi canh:
cong nghé, t6 chirc va méi truong. TOE phu hop véi
nghién ctru nay vi cho phép phan tich dong thoi loi ich
cong nghé, ning luc ndi bd va ap luc/hd trg bén ngoai.
2.3. Niém tin, riii ro va quan tri Al

Generative Al doi hoi xem xét sau hon vé niém tin va
rii ro. Niém tin vao AI khong nén dugc hiéu 14 tin tudng
tuyét ddi, ma 1a niém tin c6 diéu kién dua trén kha nang
kiém chtng, hiéu biét cua ngudi dung va co ché giam
sat. Rui ro cam nhan bao gém sai léch thong tin, dau ra
khong chinh xéc, ro ri dit liéu, vi pham ban quyén, ton
hai uy tin, phu thudc nha cung cip va trach nhiém phéap
ly. Nhing riii ro ndy c6 thé lam giam y dinh chap nhan
ngay ca khi doanh nghiép nhin thay loi ich rd rang.

Ning lyc quan tri Al vi thé tro thanh bién trung tam.
V6i SMEs, quan tri AT khong nhét thiét 1a hé thong phirc
tap, ma co thé bat dau bang quy dinh don gian: khong
nhép dir licu nhay cam vao cong cu cong cdng; phan loai
truong hop str dung theo muc do rui ro; kiém ching ndi
dung trudc khi gui cho khach hang; danh diu noi dung
c6 hd tro béi Al va phan cong ngudi chiu trich nhiém
phé duyét cac use case quan trong. Co ché quan tri phu
hop c6 thé 1am giam rii ro cam nhan va ting niém tin
vao viée trién khai.

3. M6 hinh nghién ciru va gia thuyét

Bai viét dé xuat mirc d6 chap nhan Generative Al
theo hai l6p: ¥ dinh chép nhan va muc do st dung thuc
té. Y dinh chap nhan phan 4nh sy sin sang thir nghiém,
dau tu va dua Generative Al vao quy trinh. Mirc do sir
dung thuc t& phan anh tan suit sir dung, pham vi phong
ban va muc do tich hop vao hoat dong. Cach phan biét
ndy quan trong vi mot doanh nghiép c6 thé da dung cong
cu Al cong cong cho vai tac vu don gian nhung chua co
chinh sach, dir liéu, quy trinh va do luong dé dugc xem
1a chép nhan ¢ cap to chirc.
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Nhom nhén t6 cong nghé gdom ky vong hiéu qua, ky
vong nd luc, tinh twong thich, kha ning thir nghiém va
chi phi cdm nhan. Ky vong hi¢u qua cang cao thi doanh
nghiép cang c6 dong luc chip nhan vi SMEs thuong wu
tién cong nghé tao tac dong nhanh dén nang suit va chi
phi. Ky vong nd lyc gitp giam rao can ban dau. Tinh
tuong thich voi quy trinh va hé thdng hién c¢6 lam ting
kha nang tich hop. Kha nang thtr nghiém véi quy mo nhd
gitp doanh nghiép hoc hdi trudc khi mo rong. Ngugce
lai, chi phi cdm nhan, bao gém chi phi phﬁn mém, dao
tao, tich hop, bao mat va thay ddi quy trinh, c6 thé lam
giam y dinh chap nhan. Do do6, cac giai thuyét dé xuat tir
H1 dén H5 dy doan rang ky vong hiéu qua, ky vong nd
luc, tinh twong thich va kha nang thur nghiém tac dong
tich cuc dén y dinh chap nhan, trong khi chi phi cam
nhan tac dong ti€u cuc.

Nhém nhan t6 t6 chirc gém hd tro 1anh dao, ning luc $0,
hiéu biét Al ctia nhan vién, sin sang dir li¢u va dinh hudong
d6i méi. Trong SMEs, lanh dao thudng tryuc tiép quyét dinh
dau tu cong nghg, nén sy ung hd cua lanh dao co thé tao
nguon lyc va khuyén khich thir nghiém. Néng lyc s6 gitip
doanh nghiép lua chon use case phu hop, tich hop cong cu
va do luong két qua. Hiéu biét Al ciia nhan vién gitip giam
sai sot khi sir dung dit liéu va kiém chimg d4u ra. Sin sang
dit lidu quyét dinh kha nang ding Al cho cac tac vu gin voi
thong tin ndi bd. Pinh hudng ddi méi phan anh van hoa hoc
hoi va chap nhén thay doi. Vi vy, nhom gia thuyét tir H6
dén H10 du doan cac yéu 6 to chic nay c6 tac dong tich
cuc dén ¥ dinh chip nhan Generative AL

Nhom nhén t6 méi trudng gdm ap luc canh tranh,
hd trg ctia Chinh phu, hd tro tir nha cung cp cong nghé
va nhan thtrc tuan thu. Khi d6i tha hodc khach hang ky
vong tc do, ca nhan hoa va chi phi thdp hon, SMEs ¢6
thé xem Generative Al 1a cong cu can thiét dé duy tri
nang lyc canh tranh. Chinh sach dao tao, tu van va hd tro
chuyén déi s6 c6 thé 1am giam rao can nhan thtrc va chi
phi hoc hoi. Nha cung cip cong nghé dong vai trd ngudn
lyc bén ngoai, dac biét khi SMEs thiéu chuyén moén noi
bd. Nhan thire tuan thi vé dit liéu, sé hitu tri tué va trach
nhiém giai trinh c6 thé thiic ddy doanh nghiép xay dung
nang lyc quan tri AI. Nhom gia thuyét tir H11 dén H13
du doan ap luc canh tranh, hd tro Chinh phu va hd tro
nha cung céap tac dong tich cuc dén y dinh chip nhan;
H14 dy doan nhan thic tuan thu tac dong tich cuc dén
nang luc quan tri Al
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Nhom niém tin - rai ro - quan tri bao gébm niém tin
vao Generative Al, rii ro cam nhén, lo ngai dao dtrc/
minh bach va nang lyc quan tri AL Niém tin vao dau ra
Al lam tang y dinh chp nhan khi doanh nghiép tin ring
két qua hitu ich va c6 thé kiém chimg. Rui ro cam nhan
lam giam y dinh vi doanh nghiép lo ngai sai 1&ch, 1o ri
dir li€u, thiét hai uy tin hodc trach nhiém phap ly. Lo
ngai dao duc va minh bach cé thé lam tang rdi ro cam
nhéan. Nang luc quan tri Al vira ¢ thé tac dong truc tiép
tich cuc dén y dinh chap nhan, vira 1am suy yéu tac dong
tiéu cuc cia rui ro. Cudi cung, ¥ dinh chip nhan dugc
ky vong dan dén murc 4o su dung thyc té. Thiét ké nhom
gia thuyét tir H15 dén H20 du doan: niém tin tac dong
tich cuc dén y dinh; rai ro cdm nhan tac dong tiéu cuc; lo
ngai dao duc/minh bach lam tang rui ro; quan tri Al tac
dong tich cuc va diéu tiét quan hé rui ro - ¥ dinh; ¥ dinh
chap nhan tac dong tich cuc dén sir dung thyc té.

4. Phwong phap nghién ciru dé xuit

Do Generative Al 1a chii && méi va biéu hién khac
nhau giita nganh nghé, nghién ciru nén sir dung thiét ké
hon hop tuan ty kham pha. Giai doan dinh tinh nhim
hiéu chinh mé hinh, xac dinh ngdén ngtr phu hop voi
SMEs Vi¢t Nam va phat hién céac bién dic thu chua duge
phan anh day du trong 1y thuyét. C6 thé thuc hién 10 dén
15 cudc phong van ban ciu trac véi chi doanh nghiép,
giam ddc van hanh, quan 1y marketing, quan 1y cong
nghé, chuyén gia tu van va dai dién nha cung cap giai
phap AL N6i dung phong van tap trung vao use case, 10i
ich ky vong, rao can, lo ngai rui ro, quy dinh ndi bo va
anh huong ciia khach hang, ddi thu, chinh sach hodc nha
cung cip.

Giai doan dinh lugong sir dung bang héi cAu trac véi
thang Likert 5 diém. D6i tuong tra 16i 1a chi doanh
nghiép, thanh vién ban lanh dao, quan 1y cdp trung hoic
nhan su c¢6 anh huong dén quyét dinh cong nghé. Mau
nén bao gdbm SMEs tai céc trung tim kinh t& va dia
phuong c6 hoat dong chuyén di s6. Cac nganh khao sat
c6 thé gdm ban 1¢, thuong mai dién tir, dich vu chuyén
mon, san xuat, logistics, gido duc, du lich, marketing va
cong nghé thong tin.

C& mau tdi thiéu nén dat 350 dén 400 quan sat hop
1¢ néu sir dung PLS - SEM; néu kiém dinh d¢a nhém theo
nganh, quy mé hodc mirc do truong thanh sb, c¢& mau
nén 16n hon. Trude khao st chinh thire, can khéo sat thir
30 dén 50 quan sat dé kiém tra 46 ro rang, thoi gian tra
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101 va dg tin cay so bg. Thang do c6 thé diéu chinh tir
UTAUT, TOE, 1y thuyét rii ro cam nhan va cac khung
quan tri AL Quy trinh phan tich gdm lam sach dir liéu,
kiém tra do tin cay, gia tri hoi ty, gia tri phan biét, da
cong tuyén va mo hinh céu trac. Nghién ctru ciing nén
kiém dinh vai trd trung gian cta y dinh chdp nhan va vai
tro diéu tiét cia nang luc quan tri Al trong quan hé gitra
rui ro cam nhéan va y dinh chép nhan. pé han ché sai Iéch
phwong phép chung, bang héi cin bao dam 4n danh, tach
nhom cau hoi va dung ngdén ngir trung tinh.
5. Thao luin va ham y

M6 hinh d& xuit cho thdy muc d6 chip nhan
Generative Al trong SMEs khong phai 1a quyét dinh
thudn tay k§ thuat. Mot doanh nghiép c6 thé danh gia
cong nghé 13 hiru ich va d& dung nhung van tri hoan trién
khai néu thiéu dit liéu, thiéu k¥ nang, thiéu niém tin hoic
lo ngai rai ro phap 1y. Nguoc lai, doanh nghiép c6 thé
chuyén nhanh tir thir nghiém sang tich hop néu lanh dao
cam két, nhan vién c6 hiéu biét Al, nha cung ce”ip hé tro
tot va ap luc canh tranh du 16n.

vé quan tri, SMEs nén bit dau bﬁng cac use case rui
ro thip va gié tri 16 rang. Tuy nhién, ngay ca & giai doan
thir nghiém, doanh nghiép ciing can quy dinh tdi thiéu
veé dir liéu, kiém ching du ra va trach nhiém phé duyét.
Dbao tao nhan vién khdng nén chi tap trung vao ky thuat
viét prompt, ma can bao gém nhan dién sai léch, bao
mat dit liéu, kiém chung nguén va st dung Al c¢ trach
nhiém. Lanh dao can do ludng hiéu qua bang céc chi sd.

Pbi voi nha cung cip cong nghé, SMEs can cic
go6i giai phap dé trién khai nhung c6 hudéng din quan
tri, minh bach vé& xur ly dit li€u, gidi han mo6 hinh, bao
mat va tich hop. Débi véi nha hoach dinh chinh sach,
chuong trinh chuyén dbi sb nén bd sung module riéng
vé Generative Al, gdm use case theo nganh, kiém ching
du ra va quan tri rui ro.
6. Két luan

Bai bao di dé xuat mé hinh tich hop TOE - UTAUT
v6i cac bién niém tin - rai ro - quan tri nham giai thich
muc do chép nhan Generative Al trong SMEs Viét Nam.

Mo hinh nhan manh rang Generative Al khong nén duoc

xem nhu mét cong cu phan mém thong thuong. Do kha
ning tao ndi dung méi va nhiing rui ro lién quan dén dir
liéu, sai Iéch, minh bach va trach nhiém, viéc chép nhan
Generative Al doi hoi dong thoi nhan thirc vé gia tri,
nang luc t6 chirc va nang luc quan tri rai ro. Nghién ctru
tiép theo s& thuc hién phong vin kham pha, kiém dinh
mo hinh bang PLS - SEM hoic CB - SEM, so sanh giita
nganh nghé va nghién ctru theo chidu doc dé quan sat
qua trinh chuyén tir dung thtr sang tich hop Generative
Al trong cac hoat dong cia SMEs
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NANG CAO SU HAI ].ONG CUA HANH KHACH TAI CANG
HANG KHONG QUOC TE TAN SON NHAT PHA,N TICH
THUC TRANG VA BAI HOC KINH NGHIEM QUOC TE

IMPROVING PASSENGER SATISFACTION AT TAN SON NHAT
INTERNATIONAL AIRPORT: AN ANALYSIS OF CURRENT
STATUS AND INTERNATIONAL EXPERIENCES

ThS. Nguyén Thi Hi¢p'

Ngay nhan bai: 16/06/2026 - Ngay duyét dang: 08/07/2026
TOM TAT:

Bai béo phan tich thuc trang chat lwong dich vu tai Cang Hang khong Qudc té Tan Son Nhat (Tan Son Nhit) va
dé xut giai phap nang cao sy hai 1ong ctia hanh khach théng qua phwong phap phén tich dit liéu thir cap két hop so
sanh d6i chuan voi ba san bay hang dau chau A: Changi (Singapore), Incheon (Han Quéc) va Suvarnabhumi (Thai
Lan). Két qua cho thdy Tan Son Nhét dang d6i mat voi nghich 1y giita ting truong luu luong va tri tré chét lugng
dich vu, dugc biéu hién qua ba khoang cach chinh vé ha téng va ty dong hoa, nhan lyc va van hoéa dich vu, hé théng
do ludng va cai tién lién tuc. Tl cac nguyén tic cbt 161 duc két tir kinh nghiém qudc té, bai bao dé xudt nim nhom
giai phap wu tién theo 16 trinh 2026-2030, huéng dén muc tidu dat 4 sao Skytrax va co tén trong danh sach giai
thuong ASQ ctiia ACI World khu vuc chau A — Thai Binh Duong.

Tir khéa: chat lwong dich vu sdn bay, sy hai long hanh khach, Cang HKQT Téan Son Nhat, ACI ASQ, Skytrax
ABSTRACT:

This paper examines service quality conditions at Tan Son Nhat International Airport (TSN) and proposes
solutions to improve passenger satisfaction through secondary data analysis and benchmarking against three leading
Asian airports: Changi (Singapore), Incheon (South Korea), and Suvarnabhumi (Thailand). Findings reveal that
TSN faces a paradox between rapid traffic growth and stagnant service quality, manifested across three core gaps:
infrastructure and automation, human resources and service culture, and measurement and continuous improvement
systems. Drawing on four principles distilled from international best practices, the paper proposes five priority
solution clusters with an implementation roadmap for 2026-2030, targeting a Skytrax 4-star rating and recognition
in the ACI World ASQ Awards for the Asia-Pacific region.

Keywords: airport service quality, passenger satisfaction, Tan Son Nhat International Airport, ACI ASQ, Skytrax

1. PAT VAN PE

Chat luong dich vu cang hang khong ngay cang duoc
nhan dién 1a nhan td canh tranh chién luoc, khong chi
anh huong dén sy hai 1ong ciia hanh khach ma con tac
dong dén nang lyc thu hut duong bay qubc té va hinh
anh diém dén du lich qubc gia (Prayag & cs., 2022).
Tai Viét Nam, cang hanh khong quéc té Tan Son Nhat

!Céng ty C6 phan Dich vu Hang khéng Toan Cau
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(Tan Son Nhat) 1a san bay ban ron nhat ca nude va lon
thir tu Dong Nam A, véi luu lugng hanh khach lién tuc
tang truong manh, dat 42,4 triéu lugt nam 2025 (SGGP,
2026), tuy nhién Tan Son Nhat chi xép hang 3 sao
(Skytrax) va khong co tén trong danh sach giai thudng
ASQ khu vuc Chau A — Thai Binh Duong nam 2023 va
2024 (ACI World, 2024). Thuc trang chét lugng dich vu
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tai Son Nhit dang & mirc d6 nio so v6i chuan muc qubc
t€? Va nhiing giai phap wu tién niao can duoc trién khai
dé nang cao sy hai long ctia hanh khach?
2. CO SO LY LUAN VE CHAT LUQNG DICH VU
VA SU HAI LONG
2.1. Khai niém chit lwgng dich vu cing hang khong

Chat luong dich vu dugc Parasuraman, Zeithaml va
Berry (1988) dinh nghia la su danh gia toan dién ctia khach
hang vé muc do vuot trdi cua mat dich vu so véi ky vong,
do luong qua thang do SERVQUAL véi nam thanh phan:
Tin cay, Pap tng, Pam bao, Pong cam va Phuong tién
hiru hinh. Fodness va Murray (2007) phat trién thang do
AIRQUAL gdm bdn nhén t6 ddc thii cho san bay: tién ich,
moi truong, dich vu nhan vién, va dich vy nha hang - mua
sam. Brady va Cronin (2001) d& xu4t mé hinh da cip véi
ba céu phan: chat lugng tuong tic, chat luong méi truong
vat 1y, va chét luong két qua dich vu. Ngoai ra, chuong
trinh Chit lwong dich vu ciia cang hang khong cua Airports
Council International cling dat ra 30 chi tiéu hanh trinh
hanh khach tir khi vao san bay dén khi 1én méy bay, dugc
coi 1a chuan myc toan cau dé do ludong va so sanh chat
luong dich vu cang hang khong.
2.2. Mbi quan hé giira chit hrong dich vu va sy hai long

Su hai long cta khach hang dugc Oliver (1997) dinh
nghia 1a phan ing danh gia ciia nguoi tiéu ding vé mirc
d6 mot san pham hay dich vu dap ung hoic vuot qua ky
vong. Theo 1y thuyét Xac nhan Ky vong (Oliver, 1980),
khoang cach am gitra nhan thiac va ky vong tao ra su
khong hai 10ng, dan dén phan nan, danh gia tiéu cuc va
chuyén sang lya chon thay thé.

Chudi nhan qua Chat luwgng dich vy — Sy hai long —
Y dinh hanh vi da duoc kiém dinh trong linh vyc dich vu
san bay (Zeithaml & cs., 1996; Tsai & cs., 2011; Prayag
& cs., 2022). Sy hai long khong chi anh huong dén y
dinh quay lai ma con tac dong dén hanh vi truyén miéng
va nhén thirc tong thé ctia du khach vé diém dén (Prayag
& cs., 2022).
2.3. Phuong phap danh gia

Bal bao nay ap dung phuong phap phan tlch dir liéu
thir cap két h0’p ba ngudn dit liéu chinh: (1) xép hang va
danh gia qudc té tir Skytrax va chuong trinh ASQ cua
ACI World; (2) van ban phap ly va bao cao van hanh ctua
ACV va Cuc Hang khong Viét Nam; va (3) tai liéu hoc
thuat va bao cdo nganh vé kinh nghiém ctia cic san bay
d6i chuan. Phuong phép so sanh ddi chuan duoc sir dung
dé rat ra bai hoc kinh nghiém tir ba san bay tham chiéu
theo khung phan tich AIRQUAL két hop vé6i 5 chiéu
dich vu cia SERVQUAL.

3. THUC TRANG CHAT LUQNG DICH VU VA
SU HAI LONG CUA HANH KHACH TAI CHKQT
TAN SON NHAT
3.1. Quy mé ting truéng va bdi canh phat trién

Tan Son Nhét dat dinh Iuu luong 41 triéu lugt nim
2019, sut giam manh trong dai dich COVID-19 roi phuc
hdi nhanh véi 41 triéu lugt ndm 2023, 39,8 tricu luot
nam 2024 va 42,4 triéu lugt nam 2025, tang 6,31% so
voi nam trude, trong d6 17,8 triéu luot quéc té va 24,5
triéu luot ndi dia (SGGP, 2026; Wikipedia, 2024). Tan
Son Nhit dang van hanh 3 nha ga gdm T1: nha ga qudc
ndi, T2: nha ga quéc té va T3 vira dua vao hoat dong
nim 2025 v6i cong suat thiét ké 20 triéu hanh khach/
nam la budc dot pha quan trong vé ha téng, dat muc tiéu
tong cong sudt dat 50 triéu hanh khach/nim trén téng
dién tich 791 ha. (Wikipedia, 2024).
3.2. Khoing cach giira lwu hrong va chit lwong
dich vu

Maic du la san bay ban ron hang dau DPong Nam A,
CHKQT TSN hién chi duoc Skytrax xép hang 3 sao,
phan anh muc chét lugng trung binh: dat yéu cau co ban
vé co s& vat chat, vé sinh va thai do nhan vién, nhung
chua dat mic t6t hay xudt sic theo thang danh gia
Skytrax. Khu vyc lam thu tuc thuong xuyén qua tai va
hang doi nhap canh kéo dai qua muc (Skytrax 2024).

Céc dénh gia ciia hanh khach thyc té trén nén tang
Skytrax Customer Reviews (2026) phan 4nh mot s6 van
d8 1ap di lap lai: hang chd kiém tra an ninh va nhép canh
kéo dai; may loc nudc khong hoat dong budc hanh khach
mua nudc dong chai voi gia cao; bang gia dich vy an
ubng tinh bang do6-la My thay vi déng Viét Nam; nhan
vién phuc vu & mot sb diém tiép xtic thiéu nhiét tinh va
k¥ ning ngoai ngit han ché; hé thong xe buyt ndi san bay
chat chdi va khong dua chd ngdi trong gior cao diém.

CHKQT Tén Son Nhat khong c6 tén trong danh sach
cac san bay doat giai ASQ nam 2023 va 2024 khu vuc
Chau A — Thai Binh Duong, trong khi nhiéu san bay
trong khu vuc déu dugc vinh danh: 11 san bay Indonesia
(trong d6 Sultan Hasanuddin va Yogyakarta doat ca 5
hang muc), ciing cac san bay ciia An Do, Trung Québc,
Malaysia, Singapore va Han Qudc (ACI Asia-Pacific,
2024). Su ving mit trong danh sach ASQ khong chi 1a
van d& vé diém s6 ma con phan anh viéc CHKQT TSN
chua tham gia day da vao hé théng do ludong va cai tién
lién tuc cia ACIL.
3.3. Phén tich theo cac chiéu dich vu

Phan tich theo khung SERVQUAL/AIRQUAL cho
thiy Tan Son Nhit con ton tai nhidu han ché trén ca
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ba chiéu dich vu chinh. Vé phuong tién hiru hinh: T2
qudc té da van hanh vuot thiét ké nhiéu nim; T1 noi
dia (40.948 m?, 20 ctra ra tau) phuc vu dén 15 triéu luot
trong diéu kién chat choéi; T3 budc dau giam tai nhung
két ndi lién mach ba nha ga van chua hoan thién. Vé quy
trinh tha tyc va théng quan: hang chd nhap canh qubc
té kéo dai trong gio cao diém; eGate tu dong van trong
giai doan thi diém han ché; myén HCM-Ha Noi tao ap
luc khéng 16 1én khu vuc check-in va an ninh noi dia
(Wikipedia, 2024). Vé dich vu thuong mai: thuong hiéu
F&B thiéu da dang, gia ca kém canh tranh, mot s6 diém
niém yét b?mg USD gay birc xtic cho c4 hanh khach ndi
dia 1an quéc té (Skytrax, 2026).
4. KINH NGHIEM QUOC TE VA BAI HQC

Bang 1 dudi day trinh bay tong hop so sanh CHKQT
Tan Son Nhat véi ba san bay di chuan theo cac tiéu chi
chinh vé chit lugng dich vu va xép hang quéc té, trén co
so di liéu tur Skytrax, ACI World, Wikipedia va cac bao
céo nganh tinh dén nim 2025-2026.

Bing 1. Bing téng hop so sanh TAn Son Nhit véi mdt so sin bay khu vire lin cin

Tiéu chi so sanh Changi (SGP)5  Incheon (HAN) | Suvarnabhumi | Tan Son Nhit (VN) 3

sao 5sa0 (THA) 4 sa0 sa0
@025)
Luu Irgng HK/nim ~68 tr (2024) ~71 tr (2024) ~60 tr (2025) 4241 (2025)
Xép hang Skytrax 2026  #1 thé gidi #2 thé gidi #36 thé giéi Khéng ¢6 tén trong Top
100
Thi tyc check-in Te déng hoan CUTE  system, Kiosk + hé théng MOt phin thi cong, hang
toan, nhin dién kiosk tw phuc vu  kiém tra nhanh cho dai

khuén mat

Biometric eGate tix
2025

Kiém soat hé chiéu eGate 100%,
trung binh < 5

phit

eGate, trung binh
8 phit

eGate thi diém, chér trung
binh 20-30 phiit

T1+T2 lién
théng, khu nghé

Hj ting phong ch&r Jewel, vuon trong

nha, 5 nha ga két

SAT-1 méi 2023,
automated people

T1+T2+T3 (;I‘} ) tu
4/2025), chwra két né1 lien

néi thust mover mach

Chwong trinh ASQ/ACI | Thudng  xuyén Doat gidi 11 nam Dang cai thién, Khéng cé trong danh sdch
doat gidi lién tiép vuon lén Top 39 gidi ASQ 2023-2024

Dao tgo nhin vien CATS  (Changi Uy ban Cai thién Chuong trinh nang Chua c6 hé théng dio tao
Airport Training DVKH, booklet chudn toin bd nhin | chudn muc céng b6
School), chudn = best practices s tiép xie HK
mye toan  hé
thong

Dich vu thweng mai 200+ thuong Phong phti, gid F&B da dang, Han ché, gid cao, tinh

hidu, ty 1 doanh
thu  phi hing
Khéng cao

canh tranh, duty-
free da dang

duty-free quéc t& bing USD

Neguén: Skytrax (2024, 2025, 2026); ACI World (2024); Wikipedia (2024); The Traveler (2026); ACI Asia-Pacific
(2024); téng hop cia tdc gid.

Phan tich ba san bay d6i chuan cho thdy sy hai long
cua hanh khach la thanh qua cua chién lugc cai thién ¢
hé thdng, khong phu thudc vao quy mé ha tang. Changi
(hang 1 thé gidi, 5 sao Skytrax 2026): nhan dién khudn
mat giam 30% thoi gian chd nhép canh; phan tich dir
lidu cat 12% chi phi phuc vu mdi hanh khach; phan hoi
thoi gian thyc nang ty 1& khuyén nghi tir 75% lén 82%
giai doan 2021-2023 (Changi Airport Group, 2024).

Incheon (hang 2 thé gi6i, 5 sao Skytrax, cip do cao
nhit ACI 2022): Uy ban Cai thién Dich vu gdm 920 don
vi va 40.000 nhan vién théng nhét tiéu chuin phuc vu
toan hé sinh thai; eGate rat thoi gian nhap canh xudng
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8 phut; doat giai ASQ cua ACI 11 nim lién tiép (ACI
World Insights, 2024).

Suvarnabhumi (Thai Lan): tir hang 58 vuon [én hang
36 Skytrax 2026, nang tur 3 sao 1én 4 sao nam 2025
(The Traveler, 2026) nho dao tao lai nhan vién, mé rong
eGate ty dong, khai thac nha ga v€ tinh SAT-1 va nang
cép tién ich phong chd - minh ching cho higu qué ciia
cai tién tung budc, lién tuc, cé trong tam.

Tir ba trudng hop trén, c6 thé rat ra bén nguyén tic
cot 16i: (1) lay dit liéu phan hoi hanh khach lam co s¢
quyét dinh cai tién; (2) wu tién tu dong hoa cac khau luu
lwong 16n dé giam thoi gian cho; (3) xdy dung van hoa
dich vu thong nhat thong qua dao tao va phdi hop lién
don vi; (4) tham gia hé théng danh gia chat luong quéc
té dé co co s so sanh va thiic ddy cai tién lién tuc.

5. PINH HUONG GIAI PHAP CHO TAN
SON NHAT

Tu phan tich thyc trang va so sanh quéc té, co thé
nhan dién ba khoang cach chét lugng dich vu theo mo
hinh GAP cua Parasuraman & cs. (1988) tai Tan Son
Nhat: (i)van hanh vuot cong suét thiét ké nhidu nam, ty
1& tu dong hoa check-in va kiém soat ho chiéu con thép
so v6i chuan qudc té; (ii) chwa c6 hé thong dao tao chuin
muc va co ché phéi hop dich vu toan hé théng tuong
duong md hinh cta Incheon; (iii) Tan Son Nhat chwa
tham gia chuong trinh ASQ cua ACI World va thiéu co
ché thu thap phan hdi hanh khach theo thoi gian thyc,
dan dén thiéu dir liéu dinh luong dé thuc day cai tién
lién tuc.

Dua trén phan tich so sanh va nhén dién khoang cach,
bai bao dé xuat nim nhom giai phéap thé hién tai bang 2.

Biing 2. H¢ thong gidi phap dé xuat ning cao s hai long ciia hanh khach tai Tan Son Nhat

T Nhém giai phap Ngi dung cu thé Bai hoc tir sin bay tham chiéu

I Ning cip hy thng vi
két néi nha ga

2 S6 héa thi tyc va kiém
sodt nhjp canh

3 Ning chuin dio tao
nhin vién

4  Cai thién dich vu
thwong mai va tién ich

S Thiét lip h¢ thong do
lwdng va cai tien lién
tuc

Két ndi lién mach T1-T2-T3 bing hé
théng xe dién ndi san bay: bd sung bién
chi din da ngén ngir; nang cap phong cho
VIP) phn théng; 1ap thém diém sac thiét b
va hé théng Wi-Fi tée 46 cao mién phi

M réng hé théng céng cGatc nhan dién
khuén mit biometric; trién khai kiosk
check-in tu phuc vu tai tit ca nha ga: 4p
dung hé théng quan ly hang cho théng
minh tai cac diém nit

Xy dng bo tiéu chuan dich vn khach
hang chuéin héa toan hé théng; thiét lgp Uy
ban Cai thién Dich vy lién bo phan; dao
tao ky ning ngoai ngit (tiéng Anh, tiéng
Trung) cho nhén vién tiép xtic hanh khach

Da dang hoa F&B ndi dia co chat lrong;
chuin hoa bing gid bing VND; mé rong
khu duty-free quac té; bo sung khong gian
giai tri, nghé thuat van hoa Viet Nam cho
hanh khach transit

Tham gia chwong trinh ACI Airport
Service Quality (ASQ) chinh thire; 1ap dat
thiét bi thu thap phan hdi hanh khach theo
thoi gian thye tai ede diém tidp xie: cong
b6 bio céo chi s6 hai long dinh ky hang
quy

Suvamabhumi (SAT-1 + people
mover, 2023); Changi (5 nha ga
két nbi qua skytrain va duong
ham)

Incheon (eGate dat trung binh 8
phatHK, Level 5  ACI
Accreditation 2022); Changi (ct
giam 30% thoi gian ché nhip
canh nho Al screening)

Incheon (Customer Service
Improvement  Committee  +
booklet best practices; training
cho 40.000 nhin vién); Changi
(CATS - Changi Airport
Training School)

Suvarnabhumi (Kids & Gaming
Zone,  Co-working  Space,
cultural  exhibitions; ~ Changi
(Jewel Changi, 200+ thuong hiéu
F&B vi mua sam)

Incheon (doat gidi ASQ 11 nim
lién tiép nhé hé théng do luéng
lién tuc); Changi (NPS ting tir
75% nim 2021 lén 82% nim
2023 nhé predictive analytics)
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Céc giai phap trén dugc trién khai theo 16 trinh ba giai
doan. Ngin han (2026-2027): vu tién tham gia chuong
trinh ACI ASQ dé c6 dit liéu chuan qudc té va trién khai
hé thong thu thap phan hdi thoi gian thuc tai T1, T2, T3.
Trung han (2027-2029): md rong eGate biometric, nang
cip két ndi T1-T2-T3 va xdy dung chuong trinh dao
tao nhan vién dich vu chudn myuc. Dai han (2029-2030):
tich hop toan by quy trinh hanh khach vao nén tang s6
héa ddng bo, phat trién dich vu thwong mai phi hang
khong, huéng dén 4 sao Skytrax va giai thuong ASQ
khu vuc Chau A — Thai Binh Duong.

Tan Son Nhat hoan toan c6 thé thu hep khoang cach
v6i cac san bay hang dau khu vuc, diéu kién tién quyét
khong phai 1a quy mé dau tu ma 1a tinh hé thong trong
cai tién. Bude di c6 tinh quyét dinh nhit, va ciing it ton
kém nhat, 1a tham gia chuong trinh ACI ASQ ngay trong
giai doan 20262027 dé tao nén tang dir liéu phan hoi
khach quan cho moi quyét dinh tiép theo.
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NANG CAO LONG TRUNG THANH CUA KHACH HANG CA NHAN
poIVaI DICHVU DIDONGVINAPHONETAIVIEN THONGKONTUM
Enhancing Individual Customer Loyalty towards VinaPhone
Mobile Services at Kon Tum Telecommunications

Pham Ngoc Anh'

Ngay nhén bai:08/06/2026 - Ngay duyét dang: 05/07/2026

Toém tat:

Nghién ctru nay nham phan tich cac yéu t6 anh huong dén long trung thanh cua khach hang ca nhan dbi voi dich
vu di dong VinaPhone tai Vién thong Kon Tum. Thong qua khao sat 238 khach hang ca nhan dang sir dung dich vu
VinaPhone, két qua phan tich dinh lwong théng qua md hinh cau tric tuyén tinh SEM cho thay cac yéu td gdm: Do
tin cdy dich vu; Rao can chuyen ddi; Pam béao dich vu; Giai quyet xung dot va DPéi méi dich vu déu tac dong tich cuc
dén 1ong trung thanh cta khach hang thong qua bién trung gian 1a sy hai 1ong. Trén co s& d6, nghién ctru dé xuit mot
ham y nham nang cao 1ong trung thanh ctia khach hang d6i voi dich vu di dong VinaPhone tai Vién thong Kon Tum.

Tw khoa: long trung thanh khach hang, sy hai long khach hang, dich vu di dong.

Abstract:

This study aims to analyze the factors affecting individual customers' loyalty toward VinaPhone mobile
services at VNPT Kon Tum. Through a survey of 238 individual customers currently using VinaPhone services,
the quantitative analysis results using Structural Equation Modeling (SEM) show that factors including Service
Reliability, Switching Barriers, Service Assurance, Conflict Resolution, and Service Innovation all have positive
impacts on customer loyalty through the mediating variable of customer satisfaction. Based on these findings, the
study proposes several managerial implications to enhance customer loyalty toward VinaPhone mobile services at

VNPT Kon Tum.

Keywords: customer loyalty, customer satisfaction, mobile services.

1. Gi6i thi¢u

Trong nhimg ndm gan day, nganh vién thong Viét
Nam phat trién manh me dudi tac dong ciia chuyén do6i
s6 va su gia ting nhu cau sir dung Internet, dit heu di
dong. Canh tranh giita cac nha mang khong chi vé gia
cudc ma con tap trung vao chat luong dich vu va trai
nghiém khach hang. Ddi véi Vién thong Kon Tum, mic
du doanh thu giai doan 2020-2025 c6 xu hudng tang,
doanh thu dich vu di dong van bién dong va sb luong
thué bao roi mang gia tang, phan anh muc do trung
thanh cua khach hang chua on dinh. Trong b01 canh
khach hang ngay cang co nhiéu Iya chon va yéu cau cao
hon vé chat luong két nbi, tde do truy cép, do on dinh
cuia mang va cac dich vu gia tri gia tang, viéc nghién ciru
cac yéu t6 anh huong dén long trung thanh cta khach
hang 1a can thiét. Két qua nghién ctru s& gop phan dé
xudt cac giai phap nang cao chat lugng dich vu, duy tri

khéach hang hién hitu va nang cao nang luc canh tranh
ctia Vién thong Kon Tum.
2. Co cé Iy thuyét

Kotler (2020) cho riang dich vu 1a nhitng hoat dong
hodc 1gi ich ma mdt bén cung cép cho bén kia, mang tinh
v6 hinh va khong 1am phat sinh quyén s¢ hitu d6i voi bat
ky tai san hitu hinh nao. Theo Zeithaml va Bitner (2000),
dich vu 1a tap hop cac hanh vi va qua trinh nhim tao ra gia
tri sir dung, dap (mg nhu cau va mong doi ciia khach hang.

Parasuraman va cong su (1988) cho rang chét luong
dich vu duogc hinh thanh tr sy so sanh gitta ky vong
trudc khi sir dung va cam nhan thyc té sau khi st dung
dich vu. Trong khi d6, Gronroos (1984) cho réng chét
luong dich vu gém hai khia canh 1a chat luong ky va
chét lugng chirc ning. Cronin va Taylor (1992) lai dé
xuat danh gia chét lugng dich vu dya trén cam nhan thuc
té cuia khach hang thong qua mo hinh SERVPEREF.

'Khoa Tai chinh - Ngan hang va Quan tri kinh doanh, Truong Dai hoc Quy Nhon
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Mo hinh SERVQUAL cua Parasuraman va cong sy
(1988) 1a cong cu do luong chét lugng dich vu dugc st
dung rong rdi, bao gdm nam thanh phan: phuong tién
htru hinh, d¢ tin cay, kha nang dap tng, sy dam bao va
su dong cam. Pbi voi dich vu vién thong di dong, cac
tiéu chi thuong dugc danh gia 1a d pht song, tde d6 va
tinh 6n dinh cua mang, su thuan tién ctia hé théng ho tro
khach hang, cung thai d6 va nang luc phuc vu ciia nhan
vién (Moulton, 2001).

Long trung thanh khach hang duoc hiéu 1a xu hudng
tiép tuc st dung va uu tién lya chon san phém, dich vu
ctia doanh nghiép trong tuong lai, dong thoi sin sang
gioi thi€u cho nguoi khac (Chaudhuri va Holbrook,
2001). Theo Cronin va Taylor (1992), chit lugng dich
vu tac dong tich cuc dén su hai long, trong khi Bloemer
va Poiesz (1989) cho rang sy hai long dong vai tro trung
gian giita chat luong dich vu va long trung thanh.

3. M6 hinh nghién ctru va dé xuit cic gia thuyét
nghién ciru

3.1. M6 hinh nghién ciru

Céc nghién ctru nudc ngoai cua I1zogo (2017), Chuah
va cong su (2017), Mahmoud (2018), Quoquab va cong
su (2018) va Ayinaddis va cong su (2022) khang dinh
vai tro cua d¢ tin cay, dam bao dich vy, rao can chuyén
dbi, giai quyét xung dot va doi mai dich vu dbi véi viée
duy tri long trung thanh cua khach hang. Cac nghién cuu
tai Viét Nam cua Phan Thi Kim Tuyén (2012), Tén buc
Sau va Lé Van Huy (2014), Nguyén Viét Thai (2015),
Nguyén Thanh Hién va cong su (2017), Nguyén Thi
Cam Van va cong sy (2025) ciing cho thay chat lugng
dich vy, su thuan ti¢n, cham soc khach hang, chi phi
chuyén d6i va gié tri dich vu la nhimng yéu t6 quan trong
anh huong dén sy hai 10ng va 10ng trung thanh trong linh
vuc vién thong. Trén co so ké thira cac két qua nghién
ctru trude thyuc té tai Vién thong Kon Tum, tic gia dé
xudt dua nam yéu t6: (1) P tin cay cua dich vu, (2) Rao
can chuyén doi, (3) bam bao dich vy, (4) Giai quyét
xung dot va (5) Poi méi dich vu tac dong dén 10ng trung
thanh ciia khach hang thong qua bién trung gian 1a su
hai long.

D tin cdy cua dich vu Hi

Rao can chuyén déi H2
H3 H6 Long trung
4 thanh

Hinh 1. M6 hinh nghién ciru dé xuit

Giai quyét xung dot

|
| Pam bao dich vu
|
|

D61 méi dich vu

3.2. Pé xuit cac gia thuyét nghién ctru

Mbi quan h¢ gitra do tin cdy cua dich vu va su hai
long cia khach hang:

Do tin cdy thé hién kha nang cung cap dich vy chinh
xéc, on dinh va dang cam két. Izogo (2017) khang dinh
do tin cdy c6 anh huong tich cuc dén 1ong trung thanh
ctia khach hang, trong khi Phan Thi Kim Tuyén (2012),
Ha Nam Khéanh Giao va Tran Hitu Ai (2012) ciing xem
day 1a thanh phan cét 16i cia chat luong dich vu vién
thong. Vi vay, gia thuyét H1 dugc dé xuat:

HI: D¢ tin cqy cua dich vu tdac dong tich cuc dén su
hai long cua khach hang.

M&i quan hé giita rao can chuyén ddi va sy hai long
cua khach hang:

Rao can chuyén doi 1 nhitg chi phi hodc bt tién
ma khach hang phai d6i mat khi thay doi nha cung cap
dich vu. Chuah va cdng su (2017), Quoquab va cong
su (2018) cho thdy rao can chuyen doi gop phan duy
tri khach hang, trong khi Nguyén Thanh Hién va cong
su (2017) ciing khang dinh chi phi chuyén dbi 1a yéu t6
quan trong trong linh vyrc vién thong. Do do, gia thuyét
duge dé xuat:

H?2: Rao can chuyén doi tac dong tich cuc dén su hai
long cua khdach hang.

Mbi quan h¢ gitta dam bao dich vu va sy hai long cuia
khach hang:

bam bao dich vu phan anh kha nang tao niém tin cho
khach hang thong qua trinh d§ chuyén mon, thai d¢ phuc
vu va viéc thuc hién diing cac cam Kkét. Nghién cuu cia
Izogo (2017) cho thay dam bao dich vu c6 vai tro tich
cuc trong viéc nang cao su gin két va long trung thanh
ctia khach hang théng qua cac yéu td trung gian. Tai Viét
Nam, Phan Thi Kim Tuyén (2012) ciing x4c dinh dam
bao 1 mot thanh phan quan trong ciia chat lugng dich vu
vién thong. Do d6, gia thuyét duoc dé xuét:

H3: Dam bdo dich vu tac dong tich cuc dén su hai
long cua khdch hang.

M&i quan hé gitra giai quyét xung dot va su hai long
cua khach hang:

Kha ning xtr Iy khiéu nai va giai quyét xung dot hiéu
qué gitp cai thién trai nghiém cua khach hang va cung cb
mdi quan hé véi doanh nghiép. Mahmoud (2018) chimg
minh giai quyét xung dot c6 tac dong tich cuc dén sy hai
1ong va giit chan khach hang. Pong thoi, V& Xuan Vinh
va Pham Thi Thuy Trang (201 1) ciing nhén manh vai tro
cua viéc hd tro va giai quyét sy cb d6i voi su hai long cua
khach hang vién thong. Vi vy, gia thuyét duoc dé xuét:

H4: Gidgi quyét xung dét tdc déng tich ciee dén sie hai
long cua khach hang.
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Mbi quan h¢ giira d61 méi dich vu va sy hai long cua
khach hang:

Po6i méi dich vu gitp doanh nghiép nang cao chat
lugng cung cép dich vy, tao ra gia tri moi va dap tng
t6t hon nhu cau cua khach hang. Ayinaddis va cong su
(2022) khing dinh d6i méi dich vu ¢6 tac dong tryc tiép
va gian tiép dén long trung thanh thong qua su hai long.
Céac nghién ctru ciia Ton Dtrc Sau va L€ Van Huy (2014)
cling cho thiy dich vu gia tri gia ting 1a yéu t6 gop phan
nang cao sy hai 1ong ctia khach hang. Do d6, gia thuyét
duge dé xut:

H5: Péi méi dich vu tdc dong tich cuc dén sw hai
long cua khach hang.

Méi quan hé giira sw hai 1ong ctia khach hang va long
trung thanh cta khach hang:

Nhiéu nghién ctru di khang dinh sy hai long 1a tién
dé quan trong hinh thanh long trung thanh cua khach
hang. Chuah va cdng sy (2017), Ayinaddis va cong su
(2022) va Nguyén Thi CAm Vén va cong su (2025) déu
chtrng minh sy hai long c6 vai tro trung gian va tac dong
tich cyc dén long trung thanh trong linh vy vién thong.
Do d6, gia thuyét cudi cung dugc dé xuit:

H6: Sy hai long cua khdach hang tdac dong tich cuc
dén long trung thanh cia khéach hang.

Piéu tra: Nghién ciru dugc thyc hién thong qua
khao sat khach hang ca nhan dang su dung dich vu
di dong VinaPhone tai Vién thong Kon Tum tir thang
03/2026 dén thang 05/2026. Téac gia st dung phuong
phap chon miu thuan tién, quy mé mau chinh thirc
dé phan tich 1a 238, trong d6: nam chiém 52,1%; nit
chiém 47,9%. Nhom tir 25 dén 40 tudi chiém ty 1¢
cao nhat (49,6%), tiép theo 1a nhom tir 41 dén 55 tudi
(21,8%), nhom dudi 25 tudi (20,2%) va nhém trén 55
tudi (8,4%).

Cong cu do luong: Trong nghién ctru nay, thang do
nghién curu dugc tac gia su dung lai thang do cta céac
nghién ciru trude trén thé gidi, co diéu chinh phu hop
v6i bdi canh nghién ctru tai Vién thong Kon Tum. Cu
thé thang do Pam bao dich vu (4 bién quan sat) va
Do tin cdy cua dich vu (5 bién quan sat) ké thira theo
Parasuraman (1988); thang do Rao can chuyén doi (4
bién quan sat) ké thira theo Vazquez va cong su (2009);
thang do Giai quyét xung dot (4 bién quan sat) ké thira
theo Narteh va cong sy (2013); thang do P6i méi dich
vu (5 bién quan sat) ké thira theo Marmouh va cong su
(2018); thang do Su hai 10ng ctua khach hang (4 bién
quan sét) ké thira theo Cronin va cong su (2000); thang
do Long trung thanh (4 bién quan sat) ké thira theo
Chuah va cong sy (2017).
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4. Két qua nghién ciru

4.1. Kiém dinh cac thang do va mé hinh do lwdong

Két qua phan tich d¢ tin cdy thang do cho thay thang
do Pam bao dich vu loai bién DBDV1 lam cho hé sb
Cronbach’s Alpha cta thang do ting 1én. Tat ca cac
thang do con lai déu co hé s6 Cronbach’s Alpha 16n hon
0,6 va hé sb twong quan v&i bién téng 16n hon 0,3, dat
dd tin cay va duoc st dung trong budc phan tich EFA.

Két qua phan tich EFA v6i 7 nhdn té trong md
hinh nghién ctru c6 hé s6 KMO = 0,873 va kiém dinh
Bartlett's voi mirc y nghia nhé hon 0,01, nén bién quan
sat twong quan voi tong thé. Phan tich EFA 1an 1, bién
DMDV5 bj loai vi ¢6 hé s6 tai nhan t6 nho hon 0,5. Phan
tich EFA lan 2, tat ca cac bién con lai déu c6 hé sb tai
nhan t6 16n hon 0,5. Sau khi phan tich EFA 1an 2 con lai
28 bién quan sat do luong cac thang do duoc rat trich
thanh 7 nhan té chinh tai Eigenvalue bang 1,035. Theo
két qua tinh toan tir mau diéu tra, 7 nhan té nay giai thich
duge 69,790% su bién thién cua bo dit lidu.

Két qua phan tich CFA cho thiy mé hinh c6 329
bac tu do, véi Chi-squre = 586,465 va P-value = 0,000;
CMIN/DF = 1,783; Chi s6 GFI = 0,858; Chi s6 Tucker
& Lewis TLI = 0,913; Chi s6 thich hop so sanh CFI =
0,924; Chi s6 RMSEA = 0,057. Nhu vay m hinh phu
hop véi dir liéu thi truong hay tuong thich voi dit ligu thi
truong do céac chi sé TLI, CFI, GFI > 0,8; CMIN/DF <
3; RMSEA < 0,05 (nam trong ngudng chap nhan).

4.2. Kiém chirng mé hinh nhan qua

Phan tich phuong trinh cu trac SEM dugc thé hién
trén phan mém AMOS 24.0 dé kiém ching mé hinh
nhan qua, mo hinh cho thdy sy pht hop khi cac chi s6
Chi -square = 728,042; DF = 334; CMIN/DF = 2.180 <
3; p = 0,00; RMSEA = 0,071 < 0,08; cac chi tiéu TLI
=0,869; CFI = 0,884; GFI = 0,838. Dya vao két qua
Béng 1, bién Pam bao dich vu v6i muc ¥ nghia p = 0,08
> 0,05 nén gia thuyét H3 bi bac bo, hay Pam bao dich
vu khong tac dong dén su hai 1ong, cac bién con lai déu
¢6 ¥ nghia théng ké.

Bing 1. Bing h¢ s6 chwa chuan hoa

Mbi i Sailéch | Giatri | Micy .
. Uéc lwgng H . - Két luan
quan hé chuan giéi han nghia
HL [<--| TC 0,135 0,063 524 ,001 Chép nhan gia thuyét
HL |<- | RC 0,033 0,143 ,931 e Chép nhan gia thuyét
HL |<-|GQ 0,212 0,146 1,453 Chap nhan gia thuyét
HL |<- | DM 0,124 0,139 1,039 HHk Chép nhan gia thuyét
HL |<--| DB 0,046 0,189 243 0,08 Bic bo gia thuyét
TT |<-— | HL 0,510 0,072 1,056 L Chap nhan gia thuyét




86 thing 07/2026

5. Thao ludn két qua nghién ctru

Két qua phan tich SEM cho thay Giai quyét xung dot
tac dong manh nhat dén 1ong trung thanh ciia khach hang
thong qua sy hai long. D6 tin cay cua dich vy, khéng
dinh vai tro cua viéc cung cip dich vu én dinh, chinh
xac va ding cam két trong viéc gia ting sy hai long.
D61 méi dich vu cling c6 tac dong tich cuc, cho th.'?iy
viéc tmg dung cong nghé méi va nang cao chat luong
dich vu gop phan ting cudng trai nghiém khach hang.
Rao can chuyén dbi c6 muc tic dong thap nhat, ham y
rang 1ong trung thanh chi yéu dugc hinh thanh tir sy hai
1ong hon 14 do nhitng kh6 khan khi chuyén d6i nha cung
cap. Dic biét, Su hai long ciia khach hang c¢6 anh hudng
manh dén long trung thanh. Dya vao két qua nghién ctru,
tac gia dé& xudt mot sé ham ¥ quan tri nhdm nang cao
10ng trung thanh cua khach hang ca nhan déi voi dich vu
mang di dong VinaPhone tai Vién thong Kon Tum.

Thir nhdt, nang cao hiéu qua giai quyét xung dot va
khiéu nai ctia khach hang: xay dung quy trinh tiép nhan
va xtr 1y khiéu nai nhanh chéng; ting cudong dao tao
k¥ ning giao tiép, xir 1y tinh hudng cho nhan vién; da
dang hoa cac kénh tiép nhan phan anh nhu tmg dung My
VNPT, téng dai, website va mang xa hoi; chu dong theo
ddi, phan hdi va giai quyét triét dé cac sy c6 phat sinh.

Thuwr hai, nang cao do tin cay cua dich vu, tap trung
nang cao tinh on dinh va chat luong dich vu bf?mg cach
dau tu mé rong ving phi song, toi wu chét lugng mang
4G/5G, giam tinh trang gidn doan két ndi va nang cao
tbe do truy cap, thuc hién dung cac cam két vé chat
lwong dich vy, thoi gian xir Iy yéu cau va thong tin minh
bach vé cac gbi cude, gop phan gia ting niém tin va sy
hai long cua khach hang.

Thir ba, ddy manh d6i méi dich vu va mg dung cong
nghé, can tiép tuc phat trién cac dich vu trén nén tang s,
nang cao tién ich cua ing dung My VNPT, trién khai cac
261 cudc linh hoat, ca nhan hoa dich vy va mo rdng cac
dich vu gi tri gia ting dé nang cao trai nghiém va tao
loi thé canh tranh.

Thir tw, tang cuong cac chuong trinh duy tri khach
hang va nang cao chi phi chuyén ddi tich cuc, can tap
trung xay dung cac chuong trinh khach hang than thiét,
vu dii theo thoi gian s dung, tich diém d6i qua, goi
cudc danh cho khach hang lau nam va cac chinh sach
cham soc sau ban hang.
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Khung Iy thuyét vé tai chinh xanh va khuyén
nghi danh cho Viét Nam
Theoretical Framework for Green Finance and
Recommendations for Vietham

ThS. Dao Bich Ngoc" ThS. Nguyén Thj Bich Ngoc?
Ngay nhan bai:08/06/2026 - Ngay duyét diang: 05/07/2026

Tom tat:

Tai chinh xanh dang n6i 1én nhur mot co ché quan trong trong viée huy dong ngudn lyc tai chinh hudng t6i phat
trién bén vimg. Mic du xu huéng nay dang lan rong trén toan cau, thi truong tai chinh xanh tai Viét Nam van con
so khai véi nhiéu rao can chua duoc thao g& vé khung phap 1y, chi phi tudn thu va ning luc huy dong von. Bai viét
hé thong héa co s6 1y thuyét vé tai chinh xanh, phan tich thyc trang theo ba cdu phan ¢t 16i gdm cong cu tai chinh
xanh, dinh ché tai chinh xanh va chinh sach tai chinh xanh, déng thoi nhan dién cac thach thic con ton tai. Trén co
sO d6, bai viét dé xudt cac khuyén nghi chinh sach tap trung vao xay dung danh myc phan loai xanh quc gia, giam
rio can tiép can cho doanh nghiép nho va vira, va ting cuong huy dong von qudc té nham thic day qua trinh chuyén
ddi xanh tai Viét Nam.

Tw khoa: tai chinh xanh; phat trién bén vieng, chinh sach; Viét Nam.

Abstract:

Green finance is emerging as a critical mechanism for mobilizing financial resources toward sustainable
development. Despite growing global momentum, Vietnam's green finance market remains nascent, with unresolved
barriers across regulatory frameworks, compliance costs, and capital mobilization capacity. This paper systematizes
the theoretical foundations of green finance, examines the current landscape across three core components: green
financial instruments, institutions, and policies, and identifies key persistent challenges. Based on these findings,
the paper proposes targeted policy recommendations centered on developing a national green taxonomy, reducing
access barriers for small and medium enterprises, and enhancing international capital mobilization to accelerate
Vietnam's green transition.

Keywords: green finance, sustainable development; policy; Vietnam.

1. Gi6i thiéu

Bién d6i khi hau va suy thoai méi truong dang dit
ra nhitng thach thirc ngay cang cép bach dbi véi su
phat trién bén vimng ctia nén kinh té toan cau. Trong boi
canh do, tai chinh xanh ndi 1én nhu mot cong cu chién
lugc, dong vai tro then chét trong viéc dinh hudéng va
huy dong ngudn lyc tai chinh phuc vu qua trinh chuyén
dbi sang mo hinh kinh té it carbon, than thién véi moi
truong. Tu sau Thoa thudn Paris ndm 2015 va dac biét
1a trong nhitng ndm gan déy, tai chinh xanh d trd thanh

'Email: ngoc.daobich@phenikaa-uni.edu.vn
’Email: ngoc.nguyenthibichl@phenikaa-uni.edu.vn

mot trong nhirng trong tdm chinh sach dugc vu tién hang
dau tai nhiéu qudc gia va t chirc tai chinh qudc té, véi
quy mo thi truong toan cau khong ngimg mo rong.

DP6i v6i Viet Nam, qubc gia duge danh gia 1a mot
trong nhitng nudc chiu tac dong nang né nhat cua bién
d6i khi hau, viéc phat trién hé théng tai chinh xanh khong
chi 14 yéu cau tat yéu dé thyc hién cam két dat muc phat
thai rong bang 0 vao nam 2050 ma con 1a co hoi dé thu
hat dong von qudc té, nang cao ning luc canh tranh va
thiic day tang truong kinh té bén vimg trong dai han. Tuy

12Khoa Tai chinh - Ké todn, truong Kinh té Phenikaa, Pai hoc Phenikaa
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nhién, thi trudng tai chinh xanh Viét Nam hién van dang
O giai doan dau phat trién, véi nhiéu rao can chua dugc
thao g& vé thé ché, cong cu thi truong va niang luc tiép
c4n von cta doanh nghiép.

Trén co so do, bai viét nay huéng dén ba muc tiéu
chinh. Thir nhat, h¢ théng hoa khung 1y thuyét vé tai
chinh xanh, bao gdm khai niém, qua trinh phat trién va
céc cAu phan co ban. Thi hai, phan tich thuc trang phat
trién tai chinh xanh tai Viét Nam theo ba tru cot gém
cong cu tai chinh xanh, dinh ché tai chinh xanh va chinh
sach tai chinh xanh. Thir ba, trén co s& nhan dién cac
thach thirc con ton tai, bai viét dé xuit mot sé khuyén
nghi chinh sach nham thic day su phat trién cia thi
truong tai chinh xanh Viét Nam trong thoi gian tdi.

2. Khung Iy thuyét vé tai chinh xanh

2.1. Khadi niém tai chinh xanh

Mic du dén nay van chua c6 mot dinh nghia thong
nhét, tai chinh xanh thuong duoc hiéu 14 hoat dong huy
dong va phan bd ngudn lyc tai chinh cho cac du an
mang lai loi ich vé méi trudng trong ca khu vuc cong
1An tu nhan, v6i myc tiéu giai quyét 6 nhiém théng qua
cit giam phat thai, giam thiéu 6 nhi®m, ning cao hiéu
qué str dung tai nguyén va tng pho véi bién doi khi hau
(Hu & Gan, 2025). Khai niém nay da trai qua nhiéu giai
doan phat trién, tir viéc don thuén tai tro cho cac du an
xanh sang tich hop cac yéu té moi truong vao toan bo hé
thong tai chinh.

Trong giai doan dau, tai chinh xanh chu yéu duoc
hiéu theo nghia hep, gin véi tin dung xanh, tirc 1a hoat
dong cap von cho cac du 4n giam thiéu 6 nhiém, cai
thi€n hi¢u qua nang lugng va bao vé tai nguyén thién
nhién (Yang va cong su, 2021). Cac cong cu con kha
han ché, chu yéu tap trung vao tin dung ngan hang hodc
hd tro vdn cho cac sang kién nho 1é lién quan dén bao
v€ moi trudng.

Thoa thudn Paris nam 2015 tiép tuc mé rong nhan
thtrc vé tai chinh xanh, chuyén trong tam tur tai trg du an
moi trudng sang diéu chinh toan by dong chay tai chinh
toan cau theo hudng phat thai thdp va phat trién thich
ung voi khi hau. Theo d0, tai chinh xanh khong chi thuc
day cac khoan dau tu than thién v6i méi trudng ma con
han ché cac khoan dau tu giy hai (Hu & Gan, 2025).
Giai doan nay chimg kién sy phat trién manh mé cia
c4c san phdm nhu trai phiéu xanh, ching chi quy dau tu
xanh va khoan vay xanh, nhung ciing dong thoi lam gia

tang nguy co "greenwashing", hi¢n tugng doanh nghiép
th6i phong tinh than thién méi truong dé thu hat von
(Lazaro va cong su, 2023).

Chinh vi vay, sau nam 2020, tai chinh xanh budc vao
giai doan "chuan héa", khi cac t6 chirc qudc té va nhiéu
qudc gia chii ddng ban hanh khung phan loai, tiéu chuan
b4o cdo va co ché giam sat. Nhiéu khu vuc kinh t& nhu
Lién minh Chau Au, Trung Qubc, Han Quéc va ASEAN
da trién khai hodc dang hoan thién khung phan loai tai
chinh xanh riéng, tao nén tang quan trong cho viéc diéu
phdi chinh sach va thu hit dau tu vao qua trinh chuyén
ddi xanh.

2.2. Cu phin tai chinh xanh

Tai chinh xanh dugc xem la mot siéu tdp hop cua
hé théng tai chinh, gdm nhiéu don vi phu thudc 1an
nhau cing hoat dong dé thiic day nén kinh té bén viing
(Bhatnagar va cong su, 2024). C4u phan cua tai chinh
xanh c¢6 thé phan thanh ba nhom chinh: (i) cong cu tai
chinh xanh, (ii) dinh ché tai chinh xanh, va (iii) chinh
sach tai chinh xanh.

(i) Cong cu tai chinh xanh

Céc cong cuy tai chinh xanh dwoc thiét ké nhim huy
dong va phan b von cho cac du an co loi cho moi
truong, déng thoi han ché cac hoat dong phat thai cao,
bao gdm trai phiéu xanh, tin dung xan. Trai phiéu xanh
da tré thanh phuong tién huy dong vdn phd bién nhit,
duoc phat hanh dé tai tro cho cac dy an nang luong tai
tao, co s& ha tang bén viing va thich tmg véi bién doi khi
hau. Bén canh d6, tin dung xanh ndi 1én nhu hinh thuc
tin dung then chét cua cac du an phat trién bén virng, dac
biét tai cac nén kinh t& méi ndi nhu Trung Qude, noi cac
t6 chtrc tai chinh dugc khuyén khich wu tién cho vay doi
v6i cac nganh phat thai thap.

(ii) Pinh ché tai chinh xanh

Ngén hang trung wong dong vai tro diéu tiét chinh
sach tién té va dinh hinh khung khuyén khich tai chinh
xanh. Viéc 1dng ghép cac yéu té ESG va rui ro khi hau
vao khu6n khé diéu hanh 1a thiét yéu dé dam bao 6n dinh
tai chinh dai han.

(iii) Chinh sach tai chinh xanh

Chinh sach tai chinh xanh 1a cong cu cbt 161, dong
vai trd quan trong trong viéc dinh hudng st dung tai
nguyén, phat trién cong nghé carbon thap va hd trg qua
trinh chuyén d6i bén viing. Khung Phéan loai tai chinh
xanh cua EU (EU Taxonomy Regulation), dugc thong
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qua thang 6/2020, d thiét lap tiéu chi thong nhat dé xac
dinh tinh bén virng moi truong cua cac hoat dong kinh té,
lam nén tang trién khai Tiéu chuan Trai phiéu xanh EU
va Nhin sinh thai EU cho cdc quy dau tu ban 1¢. Nhiéu
quéc gia va to chire tai chinh quéc té két hop khung phan
loai voi cac co ché uu ddi tai chinh nhu giam thué, tin
dung wu dii hay don gian hoa tiéu chuin bao c4o nhim
khuyén khich doanh nghiép va nha dau tu tham gia vao
cac hoat dong bén viing.

3. Thyc trang tai chinh xanh & Viét Nam va mot s6
khuyén nghi

Viét Nam di bit ddu quan tdm va trién khai cac ké
hoach hanh dong nham khai dong va phat trién tai chinh
xanh, dat dugc nhitng thanh tyu nhét dinh. Tuy nhién,
S0 V01 cac nudc phat trién, tai chinh xanh tai Viét Nam
van dang & giai doan so khai va gip nhiéu thach thirec, tir
chinh séach, co ché thi truong cho dén nhan thirc cua cac
nha dau tu. Vista. Theo Béo céo Kinh té xanh Dong Nam
A (2024), diém Chi s6 kinh t& xanh nam 2024 cua Viét
Nam dat 34/100 diém, tang 5 diém so voi nim trude.
Trong khi do, von dau tu xanh khu vyuc tu nhan & Viét
Nam nam 2023 dat 199 triéu USD, chiém khoang 3%
tong s6 von dau tu xanh tu nhan ¢ khu vuc Péng Nam
A, ddy 12 mot con sb con rat khiém tdn so v6i tiém nang.

Céc cau phén tai chinh xanh cua Viét Nam hién nay
dang nhu sau:

(i) V& cac cong cu tai chinh xanh:

Vé tin dung xanh 1 cong cu phét trién sém nhit va c6
quy mo 16n nhit trong hé thdng tai chinh xanh Viét Nam.
Du no cdp tin dung xanh trong giai doan 2017-2023
tang truong lién tuc voi toe do binh quan hon 22%/nam.
DPén ngay 31/3/2024, dd c6 47 t6 chirc tin dung phat sinh
du ng tin dung xanh, véi du ng dat gén 637.000 ty déng,
chiém ty trong khoang 4,5% tong du ng toan nén kinh té.
Pén cudi ndm 2025, con sb nay tiép tuc ting: du no tin
dung xanh trén toan hé théng nganh ngan hang dat trén
750.000 ty dong, tang 10,3% so v&i cudi nam 2024. Tuy
nhién, tin dung xanh méi chiém 4,5% tong du ng toan
nén kinh t& vao cubi ndm 2023, con cach kha xa muc
tiéu 10% vao cubi nim 2025. Vé nhu cau von, theo Ngan
hang Thé gi6i, dé dat muc tiéu dua phat thai rong vé 0 vao
nam 2050, Viét Nam can 368-380 ty USD (twong duong
6,8% GDP mdi nim) tir nay dén nam 2040. Cac ngan
hang thuong mai nhu BIDV, Vietcombank va Agribank
da bat dau cung cdp cac san pham tin dung véi 13i suat
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vu dii cho cac dy an lién quan dén ning luong sach, xir
ly chat thai va néng nghiép hitu co. Ngoai ra, nhidu t6
chtre tai chinh quéc té nhu IFC, ADB va cac ngan hang
HSBC, Standard Chartered, UoB ciing da trién khai cac
san pham tai chinh xanh da dang nhu cho vay xanh va
khung trai phiéu xanh tai Viét Nam.

V& trai phiéu xanh, thi truong trai phiéu xanh Viét
Nam di c¢6 nhitng bude tién quan trong trong giai doan
gan day. Trong giai doan 20162020, Viét Nam c6 tong
cong 4 dot phat hanh trai phiéu xanh véi tong gia tri 284
tri¢gu USD. Pén giai doan 2019-2023, con s nay ting
lén khoang 1,16 ty USD. Tinh dén thang 6/2024, tong
gia tri dat khoang 1,4 ty USD. Mac du vay, quy mo thi
truong con rat nho so voi khu vuc: trai phiéu xanh, xa
hoi va bén viing chiém 1,8% tong gia tri thi truong, thap
hon dang ké so véi mirc 5-7% ctia cac nudc trong khu
vuc nhu Thai Lan, Malaysia va Philippines.

(ii) Pinh ché tai chinh xanh

Ngén hang nha nude di ban hanh Quyét dinh sé 1604/
QD-NHNN ngay 07/8/2018 ciia Thong d6c NHNN phé
duyét D& an phat trién ngan hang xanh tai Viét Nam, dat
muc tiéu dén nam 2025 14 ting cudng nhan thirc va trach
nhiém x3a hoi cua hé théng ngan hang ddi voi bao vé
moi trudng, chng bién ddi khi hau, timg budc xanh hoa
hoat dong ngan hang va hudéng dong von tin dung vao
tai trg cac du an than thién. Bén canh d6, Ngan hang nha
nudc cling da ban hanh Quyét dinh s6 1663/QD-NHNN
ngay 06/8/2024 tiép tuc sira d6i, bo sung Dé an Phat
trién ngan hang xanh, nhim bao dam phu hop véi bdi
canh va yéu cau méi. Thong tu s6 17/2022/TT-NHNN
ngay 23/12/2022 huéng dan quan 1y rii ro vé méi truong
trong hoat dong cap tin dung cta to chire tin dung.

(iii) Chinh sach tai chinh xanh

Chinh phua Viét Nam da ban hanh mét s6 chién luoc
va ké hoach hanh dong quan trong, bao g(‘3m Chién luoc
qudc gia vé ting truong xanh giai doan 2012-2020 va
Chién lugc qudc gia vé ting trudng xanh giai doan 2021—
2030, tim nhin dén nam 2050, tao nén tang dé phat trién
cac du 4n tai chinh bén viing. K& hoach hanh dong tai
chinh xanh cia NHNN giai doan 2020-2025 cling dugc
trién khai nham thuc day huy dong vén va phét trién
cac san pham tai chinh xanh trong hé théng ngan hang.
Vé phan loai xanh, mgt cong cu chinh sach ¢t 18i, Thu
tuéng Chinh phu di ky Quyét dinh s6 21/2025/QD-TTg
ngay 04/7/2025 quy dinh ti€u chi méi truong va viéc xac
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nhén du 4n dau tu thudc danh muc phan loai xanh day
12 mot vin ban phép 1y quan trong tao nén tang cho phat
trién tai chinh xanh.

Du ¢6 nhiéu tién trién, thi truong tai chinh xanh Viét
Nam con d6i mit voi cac nhom thach thirc 16n. Dé thao
gd cac rao can dang kim ham sy phat trién ctia thi truong
tai chinh xanh, Viét Nam can trién khai dong bo cac giai
phéap nhu sau:

Triede hét, dbi véi thach thire vé thiéu khung phan
loai thdng nhat, wu tién hang dau 1a sém ban hanh danh
muc phan loai xanh qudc gia (green taxonomy) theo
hudng tiém can cac chuin muc qudc t& nhu nguyén tic
ctia ICMA hay Sang kién Trai phiéu Khi hau (CBI), dong
thdi c6 didu chinh phi hop voi dic thu co cdu nganh
kinh té trong nudc. Viéc ban hanh Quyét dinh 21/2025/
Qb-TTg vé tiéu chi moi truong va xac nhan dy an thude
danh muc phéan loai xanh 1a budc di dang huéng, nhung
dé dua vao thuc tién hiéu qua, can sém ¢o hudng dan
chi tiét cho ting linh vuc cu thé. Song song d9, viéc xay
dung h¢ théng co so dir liu tap trung vé tin dung xanh
va trai phiéu xanh sé& gitip cac t6 chirc tin dung thong ke,
béo cao theo chuin thong nhét, pha v& vong luan quan
"thiéu di liéu — thiéu chinh sach" dang can tro su phat
trién cua toan thi truong.

Thir hai, dé giai quyét rao can chi phi, can thiét ké
cac co ché hd trg truc tiép nhiam vao nhitng chi phi nay,
c6 thé tham khao md hinh cta Lién minh Chau Au khi
str dung quy cong dé bu dép chi phi tuan thi cho doanh
nghiép nho. Vé phia cac ngan hang thuong mai, can phat
trién cac goi tin dung xanh vai thi tuc don gian hoa danh
riéng cho phan khuc nay, thay vi ap dung cung bo tiéu
chi nhu véi cac tap doan 16n. Chi khi nao tai chinh xanh
thuc sy mang lai lgi ich kinh té rd rang va c6 thé tiép can
dugc, 1an soéng chuyén dbi xanh méi c¢6 thé lan rong ra
toan bd khu vuc doanh nghiép.

Thir ba, khoang cach dau tu wdc tinh 1én téi 1,5 nghin
ty USD tir nay dén nam 2030 1a con sé khong thé 14p
day chi bang ngudn luc trong nude. Vi vy, Viét Nam
can xay dung chién luge huy dong vén qudc té bai ban
hon, bao gdm ting cudng hop tic véi cac to chic tai
chinh da phuong nhu IFC va ADB, tiép can cac quy khi
hau qudc t& nhuw Quy Khi hau Xanh (GCF), dong thoi
tao hanh lang phap 1y thong thoang dé nha dau tu nudc
ngoai tham gia sau hon vao thi truong trai phiéu xanh
trong nudc.

4. Két luan

Tai chinh xanh dang tr¢ thanh mot tru cot khong
thé thiéu trong chién lugc phat trién kinh té bén viing
clia cac quoc gia, va Viét Nam ciing khong nam ngoai
xu hudng d6. Tuy nhién, khoang céch gitta thyc trang va
yéu cau phat trién van con rat 16n. Ba nhom thach thirc
cbt 16i gdom thiéu khung phén loai xanh thong nhat, rao
can chi phi ddi voi doanh nghiép nho va vira, va khoang
cach dau tu khong 16 so v6i nhu cau thuc té dang doi hoi
nhitng giai phap dong bo, quyét liét va cé tdm nhin dai
han tlr ¢4 phia Nha nuéc 1an khu vyuc tu nhan,

Vé phuong dién chinh sach, vu tién hang diu trong
giai doan t&i 1 hoan thién hé thong phan loai xanh qubc
gia, xay dyng co s¢ dir liéu tap trung va thiét ké cac co
ché hd tro phu hop véi dic thu timg nhém dbi twong
tham gia thi truong. V& phia cac dinh ché tai chinh, viéc
da dang hoa san phim tai chinh xanh, ha thp rao can
tiép can va tang cudng hop tac qudc té 14 nhitng hudng
di can duoc déy manh. Pac biét, viéc sdm van hanh thi
truong tin chi carbon va tan dung ap luc tir cac co ché
qudc té nhu CBAM ctia EU ¢6 thé tré thanh dong luc
quan trong thiic ddy ca doanh nghiép 1dn nha dau tu
chuyén dich nhanh hon sang cac hoat dong kinh té xanh.
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THUC TRANG QUAN LY NGAN SACH NHA NUOC CUA CHiNH QUYEN CAP
TiNH NGHE AN TRONG BOI CANH CHiNH QUYEN DIA PHUGNG HAI CAP

The current state of state budget management by the provincial gover
ment of Nghe An within the context of a two-tier local government system

Nguyén Pinh Hung'

Ngay nhan bai:08/06/2026 - Ngay duyét dang: 06/07/2026

Toém tat:

Bai viét phén tich thuc trang quan 1y ngan sach nha nudc ciia chinh quyén cip tinh Nghé An trong bbi canh
chuyén d6i sang mo hinh chinh quyén dia phuong hai cap. Bai viét danh gia cac noi dung chu yéu ctia quan 1y ngan
sach gom lap dy toan, phan bo va giao du toan, chap hanh ngan sach, quyét toan ngan sach, thanh tra, kiém tra va
gidm sat ngan sach. Tuy nhién, quan 1y ngan sach ciia tinh van ddi mat véi mot sé diém nghén: du toan thu con
chénh 1éch 16n so véi thuc hién, co cAu thu phy thugc dang ké vao tién sir dung dat, chi thuong xuyén cép xa ting
manh sau sap xép don vi hanh chinh, va co ché giam sat ngan sach trong mé hinh hai cap doi hoi dir liéu day du,
kip thoi va minh bach hon. Bai viét cho rang Nghé An can chuyén tir quan 1y ngén sach theo dau vao sang quan tri
ngan sach dua trén nhi€m vy, Kkét qua, dir liéu va trach nhi€m giai trinh.

Tir khéa: ngdn sach nha mede; quan Iy ngéan sach cdp tinh; Nghé An; chinh quyén dia phwong hai cap; phan cdp
tai khoa; quan ly tai chinh cong.

Abstract:

This article analyzes the current state of state budget management in Nghe An province in the context of
transitioning to a two-tiered local government model. The article assesses the main aspects of budget management,
including budget planning, allocation and assignment, budget execution, budget settlement, inspection, auditing,
and budget supervision. However, the province's budget management still faces several bottlenecks: significant
discrepancies between projected revenue and actual revenue, a substantial reliance on land use fees for revenue
collection, a sharp increase in recurrent expenditures at the commune level after administrative unit reorganization,
and the need for more complete, timely, and transparent data in the two-tiered model for budget supervision. The
article argues that Nghe An needs to shift from input-based budget management to task-based, results-based, data-
driven, and accountability-based budget governance.

Keywords: state budget; provincial budget management; Nghe An; two-tier local government; fiscal
decentralization, public financial management.

1. Pit vin dé

Trong bdi canh Viét Nam chuyén sang mé hinh chinh
quyén dia phuong hai cap, quan 1y ngan sach cap tinh
dung trudc nhitng yéu cau méi. Luat TO chic chinh
quyén dia phuong nam 2025 xac 1ap mo hinh t6 chirc
chinh quyén dia phuong gdm cip tinh va cip xi. Nghi
dinh s6 125/2025/ND-CP tiép tuc phan dinh thim quyén
cta chinh quyén dia phuong hai cip trong linh vuc quan
1y nha nudc ciia BO Tai chinh. Sy thay doi nay 1am bién

!Qudn Iy kinh té K32 — Trieong Pai hoc Vinh
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d6i cin ban quan hé ngan sach giita tinh va co so: cip
huyén khoéng con la tﬁng nac chinh quyén trung gian;
cAp tinh phai diéu phéi, phan bd, giao duy toan, klem soat
chi va glam sat ngan sach cip xa tryc tiép hon; cép xa
moi tlep nhan nhiéu nhiém vu chi 16n hon trudc, nhat
la trong gido duc, y té co s&, an sinh xa hoi, don vi su
nghiép cong lap va dich vu hanh chinh céng.

Bén canh d6, Nghé An budc vao giai doan 2026-2030
v6i yéu cau phat trién cao. Nghi quyét s6 39-NQ/TW cua
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B6 Chinh tri dat muc tiéu xay dung Nghé An tr¢ thanh
tinh phat trién nhanh, bén virng, toan di¢n, van minh, hién
dai va la trung tam caa khu vuc Bic Trung B0 trén nhiéu
linh vyc. Giai doan 2021-2030, tinh duoc dinh hudng
tang trudng GRDP binh quan khoang 10%/nam, thu
ngan sach trén dia ban ting khoang 12%/nam, tong von
dau tu phat trién toan xa hoi khoang 1.650 nghin ty dong.
Do d6, quan Iy ngan sach Nghé An khong chi nham bao
dam can d6i thu — chi, ma con phai tré thanh cong cu kién
tao phat trién, dan dat dau tu cong, nudi dudng ngudn thu
bén vitng va bao dam cong bang lanh thd.

2. Phwong phap nghién ciru va dir liéu

Bai viét str dung phuong phap nghién ciru dinh tinh
két hop phan tich dit liéu thir cp. Dir lidu duoc tong hop
tir cic vin ban phap luat, nghi quyét, bao cdo cong khai
ngan sach, thong tin cua co quan nha nudc, S6 Tai chinh
Nghé An, HDND tinh Nghé An va cic ngudn bao chi
chinh théng dan thong tin tir co quan quan 1y nha nudc.
Céc s6 liéu dinh lugng chinh tip trung vao giai doan
2020-2025.

Phuong phap phan tich gdm: phan tich xu huéng thu
ngan sach; phan tich chénh I¢ch gilta du toan va thuc
hién; phan tich co cau thu; phan tich co cdu phan bd
ngan sach cép tinh — cip xi trong nam 2025; va phan
tich so sanh trudc — sau mé hinh chinh quyén dia phuong
hai cap.

3. Thue trang quén ly ngén sach nha nwéc tinh Nghé
An trong bdi canh chinh quyén dia phwong hai cflp

3.1. Khai quat thu ngian sach nha nwéce trén dia ban

Thu ngan sach Ngh¢é An giai doan 2020-2025 c6 xu
hudng taing manh, mac du c6 dao dong vao nam 2023.
Quy m6 thu NSNN trén dia ban tang tir 17.363 ty dong
nam 2020 1én 29.211 ty ddng nim 2025. Day 1a két qua
tich cuc, phan anh niang luc huy dong ngudn lyc tai
chinh cong cua tinh dugc cai thién, dong thoi cho thiy
tac dong cua phuc hoi kinh té sau dich bénh, cai thién
diéu hanh thu, mé rong san xuét kinh doanh, thu hut dau
tu va khai thac ngudn luc dat dai.

Bang 1. Thu NSNN trén dia ban Nghé An giai doan 20202025
Nam 2020 2021 2022 2023 2024 2025

Thu NSNN 17.363 19.911 22.491 21.508 25.096 29.211
trén dia ban
(ty dong)
So sanh - 114,7 113,0 95,6 116,7

nam sau
v6i nam
trude (%)

1143

Nguén: Tac gia tong hop tir cac thong tin tic tai liéu [1], [2].

Viéc thu ngan sach tang lién tyc trong phan 16n giai
doan nghién ctru cho thay dia phuong c6 du dia tai khoa

nhat dinh dé thyc hién cac muc tiéu phat trién. Thu ngan
sach c6 do dao dong, dac bi¢t nam 2023 giam so v&i nam
2022. Piéu nay cho thdy ngan sach dia phuong van nhay
cam véi chu ky kinh té va cac ngudn thu khong 6n dinh.
Hon nita, mtrc vuot du toan nhiéu nam kha cao, dit ra
yéu ciu nang cao do tin cdy cua dy toan thu.

3.2. Cong tac 1ap du toan ngin sach

Cong tac lap du toan ctia Nghé An giai doan 2020—
2025 ¢6 uu diém 1a than trong, an toan va thich tng
v6i bién dong 16n cua kinh té - x4 hoi. Trong bdi canh
Covid-19, thién tai, bién dong thi truong va cac chinh
sach mién, giam, gia han thué, phi, 1¢ phi, viéc 1ap du
toan than trong gitp tinh duy tri kha nang diéu hanh
ngan sach 6n dinh.

Tuy nhién, han ché ndi bat 12 khoang cach 16n giira
du toan va thyc hién thu. Nam 2024, thu ngan sach dat
25.096 ty dong, bang 157,8% du toan. Nam 2025, thu
ngan sach dat 29.211 ty dong, bang 164,8% du toan.
Vugt thu & mirc cao cho thiy nang lyc diéu hanh thu tot,
nhung ciing phan anh dy toan chua du bao sat day du du
dia thu thuc t&. Néu du toan thu qua thap, phan bd chi
dau ndm c6 thé chwa phan anh ding ngudn luc thuc co;
phan vuot thu sau d6 d& duoc xtr 1y theo logic bd sung,
diéu chinh, thay vi gin v6i ké hoach tai chinh trung han
va uu tién chién lugc ngay tir dau.

3.3. Cong tac phan bd va giao du toan ngin sach

Trong md hinh chinh quyén ba cip trudc nam 2025,
ngan sach cap tinh phan bd qua cp huyén, sau d6 cp
huyén tiép tuc giao cho cap xa. Khi mé hinh chinh quyén
hai cap duogc van hanh, quan hé nay thay d6i sau sic: cip
tinh phai phan bd tryc tiép hon cho cap xi; cip xa trd
thanh chu thé ngan sach c6 quy mé 16n hon; dong thoi
nhidu nhiém vy trude day do cap huyén dam nhiém dugc
phan dinh lai cho cap tinh hodc cap xa.

Niam 2025 Nghé An diéu chinh phuwong 4n phan bd
ngan sach dia phuong va cip tinh van giit vai tro diéu
phdi cht dao, nhung cép xa d tré thanh cap thuc thi
ngan sach rat quan trong.

Bang 2. Co cfiu phin bd ngin sich Ngh¢ An nim 2025 trong mé hinh
chinh quyén dia phwong hai cip
DVT: ty dong
Cip xa
15.895,252
671,950

Cip tinh
26.096,016
9.098,967

Tong sb
41.991,268
9.770917

Noi dung
Téng chi NSDP
Chi dau tu phat trién
Chi thuong xuyén 31.408,900 16.288,392 15.120,508
Du phong ngén sach 728,192 625,400 102,792
Nguon: HDND tinh Nghé An, phiwong dn diéu chinh phan bé ngan sach dia phwong nim 2025 [3].

Thir nhdt, chi dau tu phat trién van tap trung cha yéu
0 cap tinh. Diéu nay phu hop véi nang luc quan 1y du an
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va vai tré diéu phdi dau tu chién luoc cua cap tinh. Tuy
nhién, néu khong ¢6 co ché dau tu phu hop cho ha ting
cap X3 sau sap xép, nhiéu xa m&i ¢6 thé thiéu ngudn luc
dé hoan thién tru so, ha tang hanh chinh, truong hoc, y
té co s& va chuyén ddi s6.

Thik hai, chi thuong xuyén cap x4 rat 16n, chiém phan
ap déo trong tong chi cap xi. Piéu nay cho thay cap xa
moi khong con 1a don vi chi nho, ma tré thanh cap ngan
sach truc tiép thuc hién nhiéu dich vu cong.

Han ché cua phian bo ngan sach trong giai doan
chuyén tiép 1a nguy co “hop nhit co hoc” du toén tir cc
don vi hanh chinh cii. M6t xd mién nui c¢6 dién tich 16n,
nhiéu ban, dan cu phan tan, nhleu diém truong va nang
luc thu thdp khong thé c6 nhu cau ngan ; sach giéng mot
phuong d6 thi ¢ mat d6 dan sb cao, ha tang tap trung va
kha nang thu tot hon.

3.4. Cong tac chip hanh ngan sach nha nuwéc

Vé thu ngan sach, Nghé An dat két qua tich cuc khi
nhiéu nam vuot du toan. Piéu nay phan anh nd luc cua
co quan thué, tai chinh, hai quan, kho bac va chinh quyén
dia phuong trong quan 1y ngudn thu, chdng that thu, xir
1y no thué, quan 1y héa don, khai thac ngudn thu dat dai
va thiic day hoat dong san xuét kinh doanh.

Tuy nhién, vin dé trong yéu la tinh bén viing cua
ngudn thu. Nam 2024, thu tién sir dung dat dat 9.964 ty
ddng, dong gop 16n vao tong thu 25.096 ty dong. Day 1a
thanh cong vé khai thac ngudn lyc dit dai nhung ciing
1a canh bao. Thu tién str dung dat khong phai ngudn thu
thudng xuyén bén vimg; n6é phu thudc vao quy hoach,
dau gia, giao dat, thi truong bt dong san, giai phong
mit bang va tdm 1y nha dau tu. Néu dung thu dat dé mo
rong chi thuong xuyén, ngan sach s€ gap rui ro khi thi
truong chiing lai.

V& chi ngan sach, Ngh¢ An da bao dam cac nhiém vy
chi thuong xuyén, an sinh xa hoi, cai cach tién luong,
dau tu phat trién, phong chdng thién tai va van hanh bo
may. Tuy nhién, giai doan t6i s& xut hién ap luc 16n
hon: chi thuong xuyén cip xa sau sip xép, chi giao duc —
y té co s6, chi chuyén déi sd, chi ha tang hanh chinh, chi
duy tu tai san cong, chi dau tu mién nui — bién gidi va chi
cho cac nhiém vu phat trién mai. Néu khong kiém soat
t6t, chi thuong xuyén co thé 1an at chi dau tu phat trién.

3.5. Cong tac quyét toan, thanh tra, kiém tra va
giam sat ngan sach

Nghé An da thyc hién cong khai ngan sach va quyét
todn theo quy dinh, thong qua vai tro cuia UBND tinh,
S& Tai chinh, HDND tinh, Kho bac Nha nuéc va cac don
vi sir dung ngén sach. Cong khai dy toan, quyét toan va
bao cdo ngan sach giup ting minh bach va tao co sé cho
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giam sat. Sau sap Xep don vi hanh chinh, tinh phai xur
1y hang loat van d& chuyén tlep két du, chuyén ngudn,
cong ng, tai san cong, tryu so, hd so tai chinh, du an do
dang, hop dong, don vi su nghiép chuyén cip quan ly
va nghia vu tai chinh cta cac don vi hanh chinh cii. Bay
khong chi 13 thu tuc ké toan, ma 14 vin dé bao dam tinh
lién tuc ctia quan tri tai chinh cong.

O cip tinh, giam sat ngan sach duoc thyc hién boi
HDND, co quan tai chinh, Kho bac Nha nuéc, thanh
tra, kiém toan, Mat tran T6 quéc, co quan bao chi va
cong dong. Trong bdi canh ngan sach ngay cang 16n va
nhlem vu chi ngay cang phuc tap, giam sat ngan sach
can chuyén tir hau kiém sang quén 1y rui ro.

4. Panh gia chung va ham y chinh sach

4.1. Két qua dat dwoc

Mot la, quy md thu ngan sach ting nhanh. Didu nay
chtng to ning luc huy dong ngudn lyuc tai chinh cong
clia tinh da duoc cai thién dang ké. Trong bdi canh nhiéu
bién dong nhu dich bénh, thién tai, thi truong bt dong
san va bién dong kinh té thé gidi, két qua nay phan anh
nd lyc cua ca hé théng chinh tri, dac biét la co quan
tai chinh, thué, hai quan, kho bac va chinh quyén dia
phuong.

Hai la, tinh da kip thoi thich tng v4i mé hinh chinh
quyén hai cip thong qua diéu chinh phan bd ngan sach
nam 2025. Viéc xéac 1ap rd tong chi ngan sach cip tinh
va cip x4 cho thdy Nghé An di tranh dugc khoang tréng
van hanh ngén sach trong thoi diém chuyén d6i. Pay 1a
diéu kién quan trong dé bao dam hoat dong cua by may
m&i, chi tra ché do chinh sach, van hanh truong hoc,
tram y té, don vi su nghi¢p va dich vu cong co so.

Ba la, cong khai va gidm sat ngan sach c¢6 chuyén
bién. Viéc cong khai du toan, quyét toan va cic nghi
quyét ngén sach tao diéu kién cho HDND, co quan nha
nudc, nha nghién ciru va xa hoi theo doi tinh hinh tai
chinh cong dia phuong. Du con han ché vé kha ning
khai thac dir liéu, day van 1a nén tang dé xay dung ngan
sach mo trong giai doan toi.

4.2. Han ché va nguyén nhin

Thir nhét, chat luong du todn chua twong xing véi
quy mé ngan sach méi. Viéc thu vuot dy toan nhiéu nam
0 muc cao phan anh quan ly thu tich cuc, nhung ciing chi
ra rang cong tac dy bao con than trong va chua dii nhay
v6i bién dong thuc té. Du toan thiéu sat s& 1am giam chat
lwong lap ké hoach tai chinh trung han va phan bd nguén
luc theo chién lugc.

Thir hai, co cau thu con rui ro. Néu nguén thu dat
suy giam, ngan sach s& chiu ap luc 16n, nhat 1a khi chi
thuong xuyén va nhu cau dau tu cong van ting.
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Thit ba, phan bd ngan sach cap xa dang ¢ giai doan
chuyén tiép. Viéc hop nhét va diéu chinh du toan nam
2025 giup bd may van hanh thong sudt, nhu'ng chua du
dé tao ra hé thong dinh muc ngén sach toi wu cho g1a1
doan 2026-2030. Nghé An cin tranh nguy co phan bd
binh quan hodc dya qua nhiéu vao sd liéu lich str, vi xa
méi c6 diéu kién va nhu ciu rat khéc nhau.

Thir tw, giam sat ngan sach chua thyc sy dua trén dir
liéu thoi gian thuc. Trong md hinh hai cép, cap tinh can
theo ddi tryc tiép ngan sach cap xa. Néu thiéu hé thong
dir liéu lién thong, thiéu dashboard ngan sach va thiéu
canh bao sém rui ro, nang luc giam sat s bi gidi han.

4.3. Mt sb giai phap ham y chinh sach

Thir nhdt, Nghé An can nang cao chat lugng lap du
toan theo hudng trung han, dir liéu héa va co6 kich ban rui
ro. Dy toan thu can tich ngudn thu bén viing va ngudn
thu chu ky; du toan chi can gin v6i nhiém vu va két qua
dau ra.

Thir hai, tinh can co cdu lai ngudn thu theo huéng
giam phu thudc vao dét dai, ting thu tir san xut kinh
doanh, doanh nghi€p, cong nghiép ché bién ché tao,
logistics, dich vu, FDI va kinh té s6. Ngudn thu dat nén
dugce quan 1y nhu ngudn lyc dau tu phat trién, khong
phai ngudn bao dam chi thudng xuyén.

Thit ba, tinh can thiét ké bo dinh muc phan bd ngan
sach cip xa méi. Bo dinh muc nay phai tinh dén dan sb,
dién tich, sé thon/ban, sb hoc sinh, s6 diém truong, sb
d6i tuong an sinh, diéu kién mién nai — bién gidi, kha
nang tu can di va mirc do kho khan.

Thir tu, cin nang cao hiéu qua chi dau tu phat trién.
Ngan sach tinh phai vu tién cac dy an lan toa, két ndi
vung, ha tang khu klnh té, khu cong nghiép, Ioglstlcs
d6 thi, chuyén d6i sd, gido duc, y té va ha tang mién
Tay Nghe An. Chéng dan trai du tu cong phai tro thanh
nguyén tic quan Iy ngén sach.

Thir nam, can xay dung hé thng dir liéu ngén sach s6
cép tinh — xa. Hé thdng nay phai theo ddi dy toan, thuc
hién thu, chi thuong xuyén, chi dau tu, gidi ngan du an,
chuyén ngudn, két du, cong no, tai san cong, quyét toan,
cong khai ngan sach va céc chi bao rui ro.

5. Két luan

Céc nghién ctru vé quan 1y ngan sach nha nudc cap
tinh cho thdy ngan sach dia phuong can duoc tiép can
nhu mot céng cu quan tri phat trién, chi khong chi 1a
bang can d6i thu — chi. Van dung vao trudng hop Nghé
An, c6 thé thiy tinh da dat két qua tich cuc trong ting thu
ngan sach va béo dam nhiém vu chi, nhung van d6i dién
cac thach thirc vé chét luong du toan, tinh bén virng cua
ngudn thu, phan bd ngan sach cip xd va giam sat ngan

sach trong mo hinh hai cp. Vi vay, hoan thién quan 1y
ngan sach Nghé An dén nam 2030 can tap trung vao lap
du toan dua trén dit liéu, co cAu lai nguén thu bén viing,
d6i méi dinh mirc phan bo cap x4, kiém soat chi thudong
xuyén, nang cao hiéu qua dau tu céng, sd hoa dir liéu
ngan sach va tang trach nhiém giai trinh.
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Tom tat:

Bai viét tap trung tong hop va phén tich cac nghién ctru lién quan dén khoi nghiép va hé sinh thai hd tro thanh
nién khoi nghiép tai Viét Nam. Trén co s nhiéu cong trinh nghién ciru, bai viét chi ra rang cac nghién ctru hién nay
chu yéu xoay quanh bén nhom chinh: cac yéu té anh hudng dén ¥ dinh khoi nghiép; cac co ché, chinh sach hd tro
khai nghiép; hé sinh thai khoi nghiép va mang ludi hd trg khoi nghiép va cac nghién ctru vé hé théng hd tro thanh
nién khoi nghiép téng thé. Két qua cho thiy Viét Nam da hinh thanh duoc nén tang chinh sach va hé sinh thai khoi
nghiép nhat dinh, tuy nhién van ton tai nhiéu han ché nhu thiéu tinh lién két, trién khai chua dong déu; cac nghién
clru con mang tinh phan tan, chua c6 mo hinh tich hop toan dién. Tir d6, bai viét dé xuat huéng nghién ctru tuong
lai can tap trung vao md hinh da ting, nghién ciru dinh lwong sau hon va danh gia méi quan hé giita chinh sach, hé
sinh thai va két qua khoi nghiép trong thyc tién Viét Nam.

Tir khod: thanh nién, khéi nghiép, hoé tro khéi nghiép, déi méi sang tao, Viét Nam.

Abstract:

The article focuses on synthesizing and analyzing studies related to entreprenecurship and the ecosystem
supporting youth entrepreneurship in Vietnam. Based on a review of numerous research works, the article indicates
that current studies mainly revolve around four key areas: factors influencing entrepreneurial intention; mechanisms
and policies supporting entrepreneurship; the entrepreneurship ecosystem and support networks; and studies on the
overall support system for youth entrepreneurship. The findings show that Vietnam has established a certain policy
foundation and entrepreneurship ecosystem. However, several limitations remain, such as a lack of connectivity,
uneven implementation, fragmented research, and the absence of a comprehensive integrated model. From this, the
article proposes that future research should focus on multi-level models, more in-depth quantitative studies, and
the evaluation of the relationship between policies, the ecosystem, and entrepreneurial outcomes in the practical
context of Vietnam.

Keywords: youth, entrepreneurship, entrepreneurial support, innovation, Vietnam.

1. Pit van dé chuong trinh hd tro ngay cang da dang. Tuy nhién, thuc

Trong nhitng nam qua, khoi nghiép da tro thanh mot  tién cho thay cac hoat dong hd tro khéi nghiép van con
trong nhitng chi dé nhan dwgc nhiéu sy quan tim tai phan tan, thiéu tinh déng bo. Bén canh d6, cac nghién
Viét Nam. Su phat trién manh mé cta hé sinh thai khoi  ctu vé hd trg khoi nghié¢p ¢ Viét Nam chua duoc hé
nghiép kéo theo nhu cau xay dung cac chinh sach va thong hoa ddy du. Do d6, viéc thuc hién nghién ctu

"Trung wong Poan TNCS Ho Chi Minh, *Truong Pai hoc Kinh té, Pai hoc Vinh.
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“Panh gi4 tong quan tinh hinh nghién ctru vé hd trg khoi
nghiép & Viét Nam” 1a can thiét, nhim téng hop, phan
tich cac két qua nghién ctru hién c6, 1am rd cac hudng
tiép can sat voi yéu cau thuc tién, 201 md cac hudng
nghién ctru trong twong lai.

2. Cac nghién ciru vé cac nhan t6 anh hwéng téi
khéi nghiép

Nhiéu nghién ctru da tap trung vao viéc xac dinh cac
nhan t6 quyét dinh dén du dinh khoi nghiép cta thanh
nién tai Viét Nam.

Nguyén Anh Tuan (2018) phan tich mdi quan hé giita
cac yéu td c4 nhan, xa hoi va moi truong voi du dinh
khoi nghiép. Két qua cho thiy khat vong thanh cong,
thai do tich cuc voi khoi nghiép, nhan thirc kiém soat
hanh vi, tinh sang tao, thai o voi tién bac va trai nghiém
thue tién 13 cac yéu td then chdt thuc day du dinh khai
nghiép. Trong do, khat vong thanh cong c6 tac dong
manh nhét, nhén manh vai tro ctia dong luc ndi tai trong
viéc lua chon khoi nghiép.

Nguyén Dinh Toan va Pham Thi Huyén (2021) phéan
tich cac yéu td anh huong dén y dinh khoi nghiép cua
sinh vién Viét Nam. Két qua cho thiy ba yéu té chinh:
su tu tin vao nang lyc, nhu cau thanh tich va Sur san sang
cua nguén lyc. Trong do, su tu tin vao nang luc ban than
c6 tac dong manh nhat. Nghién ciru ciing chi ra sy khac
biét theo gidi tinh va khéi nganh hoc.

Nguyén Thi Thu Ha va Lam B4 Hoa (2022), thong
qua phan tich Chi s6 phat trién khoi nghiép toan cau, da

,
13

xac dinh mot s6 “nut thit” trong hé sinh thai khai nghiép
Viét Nam nhu: kha nang chép nhan rui ro, nhan dién co
hoi, qudc té hoa, hap thu cong nghé va déi mai quy trinh.
Nghién ctru cho rﬁng viéc cai thién cac yéu tb nay s€ tao
diéu kién thuan lgi dé thanh nién va doanh nghiép nho
va vira nang cao hi¢u qua khoi nghiép.

Vii Gia Quynh Ngan va Nguyén Thi Budi (2024)
nghién ctru cac yéu td anh hudng dén y dinh khoi nghiép
ctia sinh vién khdi nganh Kinh té. Nghién ctru dua ra sau
yéu tb tac dong: tinh cach ca nhan, thai d6 dbi voi khoi
nghiép, gido duc khdi nghiép, h¢ sinh thai khoi nghiép,
ngudn vén kinh doanh va hd trg khoi nghiép. Két qua
nay cho thdy y dinh khoi nghiép khong chi phu thudc
va0 c4 nhan ma con chiu anh hudng cia mai trudng hd
trg bén ngoai.

Nguyén Trong Tuyén va cong sy (2026) phan tich
cic nhan t anh huéng dén y dinh thanh 1ap doanh
nghiép khoi nghi¢p trong cac truong dai hoc cong lap
tai Viét Nam. Nghién ciu xem xét sau nhom nhan td
gdm: mai truong kinh té, méi truong chinh sach, nén
tang khoa hoc - cong nghé, nguén luc, tinh than kinh
doanh cua nha khoa hoc va quyét tam cua lanh dao.
Két qua cho thiy ca sau nhéan t6 déu c6 tac dong tich
cuc, trong d6 moi trudng chinh sach 13 nhan t6 c6 anh
huéng manh nhat.

Nguyén Thi Thanh Thuy (2026) d nghién ciru cac
nhan t6 anh hudng dén y dinh khai nghiép cta sinh vién
hoc cac chuong trinh qudc té tai khu vuc TP. Hb Chi
Minh. Két qua nghién ciru xac dinh nim nhan t6 anh
huong gém: thai do ddi véi hanh vi, chuan cha quan,
nhan thtc kiém soat hanh vi, moi truong gido duc va
dong luc ca nhan. Nghién ctru gop phan cung cip co so
cho cac co s& ddo tao qudc té xdy dung chuong trinh
khoi nghiép pht hop trong bdi canh hoi nhap.

Céc nghién ciru cho thiy, du dinh khéi nghiép cua
thanh nién chiu tac dong déng thoi bdi dong luc ca
nhan, gido duc va k¥ nang, moéi truong kinh doanh,
cling nhu hé théng hd tro xa hoi va mang ludi két ndi
doanh nghiép.

3. Cac nghién ciru vé co ché, chinh sich hd trg thanh
nién khéi nghiép

Céc nghién ctru va bao céo chinh sach cho thay Viét
Nam da phat trién mot hé théng chinh sach hd tro khoi
nghiép da dang, bao gom ca trung wong va dia phuong.

OECD (2021) danh gi4 toan dién cac chinh sach hod
trg doanh nghiép khéi nghi¢p tai Viét Nam. Bdo cao
nhan dinh ring hé sinh thai khoi nghiép Viét Nam dang
phat trién nhanh, song cac chuong trinh hd trg con han
ché vé ngan sach, quy mo va mirc do sir dung; qua do
khuyén nghi Viét Nam cin mé rong cac chuong trinh hd
tro, cai thién co ché tin dung, tang cuong dich vu tu van,
dao tao va thiic ddy két nbi gitta Nha nudc, nha truong,
doanh nghiép va nha khoa hoc.

Nguyén Chu Diing (2024) nghién ctru thuc trang thuc
thi chinh sach hd trg khoi nghiép ddi voi thanh nién Viét
Nam, tip trung vao viéc phan tich, danh gia hé thong
chinh sach ctia Nha nudc. Két qua cho thiy hé thong
chinh sach hd trg khéi nghiép di dugc ban hanh twong
ddi dé‘iy du va bao phu nhiéu linh vuc nhu dao tao, von
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vay, tu van va hd trg phap 1y. Tuy nhién, viéc thyc thi
con ton tai han ché nhu thiéu dong bo gitra cic cip quan
1y, ngudn luc phan bd chua hiéu qua va mic do tiép can
chinh sach cua thanh nién con thap. Nghién ctru nhin
manh can ting cudng co ché phdi hop lién nganh va
nang cao nang lyc thuc thi chinh sach & dia phuong vé
cong tac hd tro khoi nghiép.

Bo Gido duc va Pao tao (2025) ban hanh Bao cao
téng két D& an “Hd tro hoc sinh, sinh vién khai nghiép
dén nim 2025”. Bao cdo ghi nhan nhiing két qua trién
khai cac co ché, chinh sach hd tro hoc sinh, sinh vién
khéi nghi¢p trong cac co sé gido duc dai hoc va gido duc
nghé nghiép. B6 GDDT di tham muu bd sung quy dinh
vé hé sinh thai khai nghiép trong Luét Gido duc dai hoc,
ban hanh huéng dan trién khai, xay dung chuyén dé khoi
nghiép dua vao chuong trinh dao tao, thanh lap cac trung
tam hd tro sinh vién khoi nghiép va phdi hop véi doanh
nghiép to chtrc dao tao thyc tién.

Van Chi (2024) nghién ctu vai tro ciia BPoan TNCS
Ho6 Chi Minh trong viéc dong hanh va hd trg thanh nién
khoi nghiép tai Viét Nam. Két qua cho thiy to chirc
Poan c¢6 vai trd quan trong trong viéc thiic ddy phong
trao khoi nghiép théng qua cac hoat dong phdi hop hd
trg trién khai cac chinh sach nhu: dao tao k¥ ning, két
ndi ngudn von, hd tro tu van va phdi hop thuc thi chinh
sach hd trg khoi nghiép. Tuy nhién, nghién ciru cling chi
ra rﬁng hoat dong hd tro van con han ché vé quy mo, tinh
dong bo va hiéu qua trién khai.

Nhin chung, Nha nudc, cac cép, cic nganh di quan
tam dén cong tac hd trg khoi nghiép. Cac té chirc, doanh
nghiép, nha trudng di co su két ndi dé trién khai cac co
ché hd tro cho thanh nién khoi nghiép. Qua cac nghién
cuu, cho théy cac co ché, chinh sach da tao nén tang
phép 1y, tai chinh va k§ thut cho thanh nién, nhung van
can ting cuong hiéu qua trién khai, mo rong quy mo,
nang cao chét luong dao tao va hd tro khoi nghiép thuc
chit hon.

4. Nghién ciru vé hé sinh thii va h¢ thong hd tro
thanh nién khéi nghiép

Bén canh cac nghién ctru vé yéu td c4 nhan, mot
hudng nghién ctru quan trong khéc tap trung vao h¢ sinh
thai va hé thong hd tro thanh nién khéi nghiép.

Nguyén Thi Thu Ha va Vi Thi Thu Huyén (2021)
nghién ctru hé sinh thai khoi nghiép tai Viét Nam thong
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qua phan tich mbi lién két giira cac chu thé trong hé sinh
thai nhu: nha nudc, nha dau tu, t chtic nghién ctru va
doanh nghiép khoi nghiép. Két qua cho thiy Viét Nam
da hinh thanh h¢ sinh thai khoi nghiép mot cach tuong
dbi, tuy nhién, hé sinh thai c6 hiéu qua khai thac ngudn
lyc chua cao va khoang cach 16n gitra y tudng va thuong
mai hoa san pham.

Hoang Thanh Tung va cong su (2023) tién hanh
nghién ctru tong quan vé& khoi nghiép cua thanh nién
Viét Nam. Trong d06, thuc trang hé sinh thai khoi nghiép
duogc cho 1a ciu phan quan trong ctia moi truong hd trg
khai nghiép, bao gdm céc thanh t6 chinh nhu: nha nuéc,
co sO giao duc - dao tao, nha dau tu, doanh nghiép va
cac t6 chirc hd trg trung gian. Két qua cho thay hé sinh
thai khoi nghiép Viét Nam da budc dau phat trién, song
con phan manh, thiéu lién két chat ché giira nha truong,
doanh nghiép, nha dau tu va co quan quan 1.

Ha Huy Ngoc va bang Thuy Dung (2023) da nghién
ctru thyc trang va dé xuét giai phap phat trién hé sinh
thai khoi nghiép d6i moi sang tao & TP. Ha Noi. Nghién
clru tap trung vao hé sinh thai khoi nghiép ¢ quy mo cap
thanh phd, dong thoi phan tich cac yéu td nhu thé ché,
chinh sach, tai chinh, nguén nhan luyc va van hoa khaoi
nghiép. Két qua nghién ciru dé xuét cc giai phap nhim
thuc day hé sinh thai khoi nghiép d6i méi sang tao trén
dia ban TP. Ha Noi.

Nguyén Hitu Hiéu (2023) nghién ctru phat trién hé
thdng hd trg khoi nghiép tai Viét Nam theo cach tiép can
kinh té phat trién. Tac gia xac dinh cac thanh phan chinh
ctia hé thdng hd trg gdm: hd trg phap 1y, gido duc - dao
tao, tai chinh, ha téng khoa hoc cong nghé va hd tro tinh
than. Két qua cho thdy hé thdng hd tro khai nghiép &
Viét Nam da duogc hinh thanh va tirng budc hoan thién,
nhung hiéu qua hoat dong con han ché do thiéu tinh lién
két va dong bo giira cac thanh phan.

Nguyén Anh Hoan (2025) nghién ctru co ché tai
chinh hd trg khdi nghiép sinh vién tai cac co s& gido duc
dai hoc ¢ Viét Nam. Tac gia cho réng cac mod hinh quy
dau tur khong chi cung cap von ban ddu ma con gitp sinh
vién ren luyén k¥ nang quan tri du an, danh gia co hoi
dau tu va phat trién mang lu6i khoi nghiép. Tuy nhién
hoat dong nay con mang tinh thir nghiém, thiéu co ché
phép ly 1o rang va chua c6 sy tham gia manh mé cua
doanh nghiép, nha dau tu chuyén nghiép.
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Bén canh d0, cac nghién ctru trong cac tap chi chuyén
nganh ciing chi ra rang hé sinh thai khoi nghiép dong
vai trd quan trong trong viéc thiic day hoat dong khoi
nghiép, dic biét thong qua cac yéu td nhu thé ché, tai
chinh, vin hoa khoi nghiép va ngudn nhan luc.

5. Két luan

Tong hop cac nghién ciru vé khoi nghiép va chinh
sach hd trg thanh nién khoi nghiép c6 thé thiy rang:
cac dic diém ca nhan dong vai tro 16n trong céac yéu td
anh huong t6i y dinh khoi nghiép, tuy nhién cac yéu
td c4 nhan khong thé ty quyét dinh hanh vi néu thiéu
su hd tro tr bén ngoai; cac chinh sach ctia Nha nudc
dong vai tro trung tm trong viéc thic ddy hé sinh thai
khai nghiép, tuy nhién con thiéu sy phdi hop gitra cac
bén lién quan, ngudn luc con phan tan va co ché trién
khai chua déng bo; hé sinh thai khéi nghi¢p tac dong
manh m¢ to1 hi¢u qua khoi nghi€p, tuy nhién hé sinh
thai khoi nghiép ¢ Viét Nam van thiéu lién két giita
cac thanh phan, thiéu tinh dong bo va hié¢u qua chua
cao. Tir nhitng phan tich trén c6 thé thdy rang nghién
ctru vé khoi nghiép hién nay di phat trién theo hudng
da ting, tuy nhién van con ton tai mot s6 khoang trong
nhu: cac nghién ctru chua xay dung dugc mo hinh tich
hop phan anh sy tuong tac giira cac yéu td; mbi quan
hé gitia chinh sach va két qua thuc té chua duoc luong
héa; cac nghién ctru vé hé sinh thai khoi nghiép thiéu
cac phan tich dinh lugng; y dinh khdi nghiép va hanh
vi khéi nghiép chua dugc nghién ciru day du trong boi
canh Viét Nam hién nay. Do d6, c6 thé khang dinh rang
hudng nghién ctru twong lai can tip trung vao viée xay
dung cic md hinh nghién ctru tich hop, két hop dong
bd cac yéu td c4 nhan, giao duc, modi truong va chinh
sach; can ting cudng cic nghién ciru dinh luong va da
cép d6 nham danh gia chinh xac hon tac dong cua timg
yéu té ddi véi y dinh va hanh vi khoi nghiép.

Tai liéu tham khao

1. B6 Gido duc va Dao tao, Bao cao téng két Dé an hd
tro hoc sinh, sinh vién khoi nghiép dén nam 2025.

2. Nguyén Anh Tuin (2018), Cac nhan t6 tic dong téi
du dinh khdi nghi€p ctia thanh nién ¢ Viét Nam. Tap chi
Khoa hoc X4 hoi Viét Nam, sb 42, tr 55 - 74.

3. Nguyén Pinh Toan, Pham Thi Huyén (2021), Cac

nhan t6 anh huong dén y dinh khoi nghiép cta sinh vién
Viét Nam: so sanh sy khac biét gi6i tinh va khbi nganh.
Tap chi Kinh té va Phat trién, S6 292, tr 89 - 97.

4. OECD (2021), Chinh sach vé Doanh nghiép vira
vanho (SMEs) va Khoi nghiép tai Viét Nam. Cac nghién
ctru vé Doanh nghiép vira va nho va Khéi nghiép ciia
OECD, Nha xuit ban OECD, Paris. Truy van tir: https://
doi.org/10.1787/30c79519-en .

5. Vil Gia Quynh Ngan va Nguyén Thi Buai (2024),
Céc yéu t6 anh huong dén y dinh khoi nghiép cia sinh
vién khdi nganh Kinh té tai Truong Pai hoc Nguyén Tét
Thanh, Tap chi Khoa hoc & Céng nghé — Truong Dai
hoc Nguyén Tat Thanh, Vol. 7, No. 2, tr 69 - 76.

6. Nguyén Trong Tuyén, D6 Thi Hang va D6 Hitu
Hai (2026), Cac nhan té anh hudng dén ¥ dinh thanh 1ap
doanh nghiép khoi nghiép trong céc truong dai hoc cong
1ap tai Viét Nam, Tap chi Kinh té - Tai chinh.

7. Nguyén Thi Thanh Thuy (2026), Cac nhan té anh
huong dén y dinh khoi nghiép cua sinh vién hoc cac
chuong trinh quéc té tai khu vuc TP. H6 Chi Minh, Tap
chi Cong Thuong (06/01/2026).

8. Nguyén Dinh Toan va Pham Thi Huyén (2021),
Céc nhan t6 anh hudng dén y dinh khoi nghiép cua sinh
vién viét nam: so sanh sy khac biét gidi tinh va khdi
nganh, Tap chi Kinh té va Phat trién, S5 292, tr 89 - 97.

9. Ha Huy Ngoc va Pang Thuy Dung (2023), Phat
trién hé sinh thai khoi nghiép ddi méi sang tao ¢ thanh
phé Ha Noi, Tap chi Nghién ctru Kinh té, S6 9 (544), tr
54 - 64.

10. Nguyén Hitu Hiéu (2023), Phat trién hé thong hd
trg khoi nghiép tai Viét Nam, Ludn an Tién si Kinh té.

11. Hoang Thanh Tung, Tran Hoang Anh, Nguyén Thi
Kim Ngan, Nguyén Ngoc Thuy Ngan (2023), Starting a
Business of Vietnamese Young People: Opportunities and
Challenges, IRJEMS - International Research Journal of
Economics and Management Studies, tr 35 - 43.

12. Nguyén Anh Hoan (2025), Chinh sach phat trién
quy dau tu khoi nghiép sinh vién tai cac co so gido duc
dai hoc ¢ Viét Nam, Tap chi Khoa hoc Truong Pai hoc
Mé Ha Noi, S6 65, tr 69 - 75.

13. Nguyén Chu Diing (2024), Giai phap ning cao
hi¢u qua thuc thi chinh sach hé trg khai nghié¢p ddi véi
thanh nién, Tap chi Quan ly nha nudc, S 338, tr47 - 52.

Kinh té Chau A - Thai Binh Duong 83



H pO1 MG1, SANG TAO VA PHAT TRIEN BEN VUNG

Hoan thién hoat dong ban hang cho cac doanh nghlep
dich vu thong qua nghién ciru tai cong ty cd phan tap
doan Nha Phé Viét Nam va cong ty c6 phan Invar
Improvingsalesoperationsforservicebusinessesthroughresearch
at Nha Pho Vietnam Group Joint Stock Company and Invar Joint
Stock Company

Nguyén Qudc Tudn', Nguyén Thuy Hién?, Dwong Kiéu Poan Trang?, Bui Thi Hoai

Ngay nhan bai: 09/06/2026 - Ngay duyét dang: 06/07/2026
Tém tit:

Trong bdi canh phat trién kinh té dat nude ¢ ky nguyén Cong nghiép 4.0 va sy canh tranh gay git trén thi truong,
hoat dong ban hang da tré thanh nhiém vu séng con d6i véi cac doanh nghiép dich vu. Dé tdn tai, cac doanh nghiép
can xay dung quy trinh ban hang nham thu hat va duy tri mot tép khach hang du 16n. Nghién ctru nay dénh gia thuc
trang hoat dong ban hang tai Cong ty C6 phan Taaph doan Nha Phé Viét Nam va Cong ty C6 phan Invar, tir d6 dé
xudt cac giai phap nham cai thién quy trinh ban hang cho hai doanh nghiép nay néi riéng va cac doanh nghiép dich
vu ndéi chung.

Tw khoa: Hoat dong ban hang, doanh nghiép dich vu, san phcfm dich vu
Abstract:

In the context of the country's economic development in the era of Industry 4.0 and the fierce competition in the
business environment, sales activities have become a vital task for service businesses. Businesses must build a sales
process to acquire a sufficiently large customer base to survive. This research paper assesses the current state of sales
activities of Vietnam Nha Pho Group Joint Stock Company and Invar Joint Stock Company, and from there, proposes
solutions to improve sales operations for these two companies in particular and for service businesses in general.

Keywords: Sales activities, service businesses, service products

1. Pit vin dé

Trong bbi canh nén kinh té khéng ngimg phat trién,
cung voi qua trinh do thi héa dién ra manh mé va mu:c
song ctia ngudi dan ngay cang duoc nang cao, nhu cu
ddi voi cac hoat dong mua ban, dau tu, giao dich bat
dong san (BDS) ciing nhu thiét ké, trang tri khong gian
song tai Viét Nam c6 xu hudng gia ting rd rét. Sy mo
rong cua thi trudng di tao dong luc thu hiit nhiéu o chire
tham gia vao linh vuc moi giéi bt dong san va thiét ké
ndi that. Trude ap luc canh tranh ngay cang 16n, cac don

1234Pai hoc Phenikaa.

vi kinh doanh trong linh vuc nay budc phai d6i méi mo
hinh quan tri, hoan thién quy trinh van hanh va nang cao
chét luong cung tmg nham duy tri loi thé canh tranh va
huéng dén phat trién bén ving.

Trong bdi canh d6, viéc nghién ctru va dé xuét céc
g1a1 phap nang cao nang luc cung ung tré thanh yéu cau
cap thiét, c6 y nghia quan trong dbi véi hleu qua hoat
dong va kha nang phat trién lau dai ctia mdi to chc.
Viéc t6i vu hoa hiéu qua kinh doanh khong chi gop phan
gia ting doanh thu, kiém soat chi phi va sir dung hiéu

'Email: tuan.nguyenquoc@phenikaa-uni.edu.vn; *Email: 22011785@st.phenikaa-uni.edu.vn
SEmail: 22011783@st.phenikaa-uni.edu.vn, *Email: 22011767@st.phenikaa-uni.edu.vn
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qué cac ngudn lyc ma con tao nén ting dé nang cao ning
luc canh tranh, m& rong thi phﬁn va cung c6 moi quan h¢
v6i khach hang. Péi voi cac don vi hoat dong trong linh
vuc kinh doanh bat dong san va thiét ké noi that, viéc
hoan thién quy trinh ban hang duoc xem la mot trong
nhing yéu t then chdt, quyét dinh hiéu qua khai thac thi
truong va nang lyc phat trién trong dai han.

Trén co s& do, nghién ctru tap trung phan tich va danh
gia thyc trang quy trinh ban hang tai Cong ty C6 phan
Tap doan Nha Phé Viét Nam va Cong ty CO phan Invar.
Tir két qua phan tich, nghién ctru dé xudt cac giai phap
nham hoan thién quy trinh ban hang, gop phan nang cao
hiéu qua kinh doanh ctia hai don vi nghién ciru, dong
thoi cung cdp ham ¥ tham khao cho céac t6 chirc hoat
dong trong linh vuc bét dong san va thiét ké noi that.

2. Nhirng vin dé chung vé thue trang hoat dng ban
hang tai cong ty Nha Phé va cong ty Invar

2.1. Thue trang kénh ban hang

D6i voi cac doanh nghiép dich vu nhu cong ty Nha
Phoé va Invar thudng trién khai hoat dong ban hang thong
qua ba kénh chinh gém: ban hang truc tiép, ban hang
qua mang xa hoi va khach hang gioi thi¢u.

Bang 1. Két qué kinh doanh ciia cong ty Nha Phé va cong ty Invar

Pon vi: Triéu déng

Chi tiéu Cong ty Nha Pho | Cong ty Invar
Z‘Lagihd‘)h“/‘ubé“ hang va cung 160.670,0 30.026,0
Chi phi ban hang 103.635,0 28.371,0
Loi nhudn gdp 57.035,0 1.654,0
Chi phi tai chinh 1.725,0 90,0
Chi phi quan ly kinh doanh 32.750,0 1.464,0
Loi nhuén trude thué 22.560,0 100,0
Chi phi thué TNDN 3.835,0 15,0
Loi nhuan sau thué 18.725,0 85,0

Nguon: Tong hop bao cao két qua kinh doanh ciia cong ty
Nha Phé va cong ty Invar

Kénh bdn hang truc tiép

Pay la kénh ban hang chi yéu khach hang co thé
dén truc tiép dén tru s¢ doanh nghiép dé tham khao san
phérn, trao d6i nhu cau va nhan tu van tir nhan vién hoac
Ban lanh dao cong ty. Nho d6 gitp doanh nghiép hiéu rd
nhu cau khach hang, tao su tin tuéng va thuan 1gi trong
qué trinh thuong lwong hop dong. Doanh nghiép cé thé
trao doi truc tiép ciing nhu dua ra cac san pham thuc té
dé dé xuat phuong an cho khach hang lya chon phi hop
v6i khong gian, ngan sach va nhu ciu sir dung. Day la
loi thé gitp nang cao tinh ca nhan hoa va ting kha ning
chét hop ddng.

Tuy nhién, kénh ban hang tryc tiép van bi gidi han vé
pham vi tiép can, khong thuan tién cho cac khach hang
0 xa.

Kénh bdan hang thong qua mang xa hdi

Hién nay, 2 Cong ty chu yéu st dung cac trang mang
xd hoi nhu Facebook, Zalo, Tiktok dé quang ba san
pham va tiép can khach hang. Fanpage chuyén tai cac
ndi dung chu yéu 1a hinh anh san pham va thong tin gidi
thi¢u dich vy, gop phﬁn nang cao nhan dién thuong hiéu.

Tuy nhién, hoat dong marketing trén cac trang mang
x4 hoi van con han ché.voi tan sudt dang bai khong
on dinh, ndi dung chu yéu gi6i thiéu san pham, chwa
chu trong xay dung thuong hiéu hodc tao tuong tac voi
khach hang.

Bidn hang théng qua gidi thiéu va méi quan hé.

Viéc ban hang thong qua gi6i thiéu va mdi quan hé
12 phuong phap hiéu qua nhit cua cac cong ty dich vu
nghién ctru. N6 doi hoi rat 1on vao thuong hidu va do tin
cay cua Cong ty. Cac cong ty hién tap trung vao nang
cao uy tin va chit lugng dich vu. Nhu vy s& gop phan
gia tang ty 1€ khach hang quay lai va khach hang gioi
thiéu. Ngudn khach hang truyén thong nay gitp doanh
nghiép duy tri doanh thu 6n dinh, ddng thoi phan anh uy
tin thwong hiéu, chat luong san pham va mirc do hai long
ctia khach hang. Tuy nhién, Cong ty phu thudc nhidu vao
khach hang quen va khach hang giéi thi€u cling lam han
ché kha ning mé rong thi trudng néu cong ty khong chu
dong phat trién nguon khach hang méi.

Nhin chung, hé thong kénh ban hang cta cac Cong ty
tuong d6i phu hop v6i quy md hoat dong hién nay. Tuy
nhién, co cdu kénh ban hang van chu yéu dya vao hinh
thire truyén thong, trong khi hoat dong ban hang truc
tuyén chua dugc dau tu va khai thac hiéu qua. Pay 1a
mot trong nhitng han ché anh huong dén kha ning tiép
can khach hang méi va mo rong thi truong cuia doanh
nghiép trong thoi gian toi.

2.2. Thue trang quy trinh ban hang

Quy trinh ban hang dong vai trd quan trong trong
viéc nang cao ty 1¢ ky két hop dong, cai thién trai nghiém
khéch hang va duy tri quan hé hop tac lau dai. Hi¢n nay,
Cong ty C6 phan Tap doan Nha Phé Viét Nam va Cong
ty C6 phan Invar 4p dung quy trinh gdm cac bude: tim
kiém khach hang, tiép can, xac dinh nhu cau, tu vin giai
phap, bao gia, thuong luong, ky két hop dong va chim
sOc sau ban.

Nguon khach hang cua hai cong ty chu yéu dén tir
khach hang hién hiru, khach hang duogc gidi thiéu, cac
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mdi quan hé c4 nhan va cic nén tang mang xa hoi. Sau
khi tiép nhan thong tin, bd phan kinh doanh hoac Ban
lanh dao tién hanh trao d6i dé xéc dinh nhu cau va kha
nang tai chinh cua khach hang. Tuy nhién, hoat dong tim
kiém khach hang méi van chua dugc trién khai bai ban
do thiéu bo phan marketmg chuyen trach va quy trinh
khai thac khach hang trén nén tang s6.

Sau budc tlep nhan, doanh nghiép tién hanh khao sat
thuc t& nham danh gia hién trang va xac dinh nhu cau
ctia khach hang. Trén co sé dé, doanh nghiép dé xuét
phuong 4n pht hop véi dic diém cong trinh, muc dich
sir dung va kha nang tai chinh. Pdi véi khach hang ca
nhan, qua trinh tu van tip trung vao tinh thim my, cong
ning va hiéu qua sir dung nham nang cao kha ning ky
két hop dong.

Sau khi thong nhit phuong an, doanh nghiép lap
béo gi4 va diéu chinh linh hoat khi can thiét d& phu hop
v6i ngan sach khach hang nhung van bao ddm hiéu qua
kinh doanh. Sau khi hoan thanh hop dong, doanh nghlep
ban giao theo cam két, dong thoi tiép tuc hd tro, tiép
nhan phan hoi va xtr Iy cac van d& phat sinh. Hoat dong
chiam soc sau ban gop phan nang cao su hai long, ting
ty 1& khach hang quay lai va mé rong ngudn khach hang
thong qua gioi thiu.

Nhin chung, quy trinh ban hang ctia hai cong ty twong
dbi day du va phu hop voi dic thu linh vuc bat dong san
va thiét ké noi that. Tuy nhién, quy trinh van chu yéu dua
trén kinh nghiém cua Ban lanh dao va nhan vién kinh
doanh, chua dugc chuan hoa thanh quy trinh nghiép vu
théng nhat va chua ing dung hiéu qua hé thdng quan 1}'/
quan hé khach hang (CRM). Piéu nay anh huéng dén
kha ning mé rong quy md, kiém soat hoat dong kinh
doanh va nang cao hiéu qua quan tri.

2.3. Thue trang lwc lwgng ban hang

Luc lugng ban hang gii vai tro quan trong trong vi¢c
tim kiém khach hang, tu van giai phap, duy tri quan
hé va tao doanh thu cho doanh nghiép. Trong linh vuc
bét dong san va thiét ké noi thit, nhan vién kinh doanh
khong chi thyc hién chirc ning ban hang ma con phdi
hop véi cac by phan chuyén mon dé xay dung giai phap
phut hop v&i nhu cau cia timg khach hang.

Hién nay, quy mo6 nhan sy kinh doanh cua Cong ty
C6 phan Tap doan Nha Phé Viét Nam va Cong ty C6
phan Invar twong d6i pht hop voi quy mé hoat dong.
Bén canh d6i ngli nhan vién kinh doanh, Ban lanh dao
tryc tiép tham gia tu van, dam phan va ky két cac hop
ddng co gia tri 16n hodc yéu cau chuyén mén cao. Diéu
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nay gop phan nang cao chat lugng tu van, ting hiéu qua
dam phén va tao dung niém tin véi khach hang. Nhan
vién kinh doanh c6 nhi¢m vu thu thap thong tin, phéi
hop véi cac bd phan lién quan dé xay dung phwong 4n
trude khi trién khai hop dong.

Tuy nhién, luc lwong ban hang van con mot s6 han
ché. K¥ ning giao tiép, tu van va xu 1y tinh hudng cua
mot bd phan nhan vién chua déng déu, trong khi hoat
dong kinh doanh van phu thudc nhiéu vao Ban ldnh
dao. Mtrc d6 chuyén mon hoa gitra cac vi tri chua cao,
doanh nghi¢p chua xdy dung chuong trinh dao tao
dinh ky va chua Gmg dung hi¢u qua hé thong CRM.
Nhitng han ché nay anh hudng dén hiéu qua khai thac
thi truong, cham séc khach hang va kha nang mé rong
hoat dong kinh doanh.

2.4. Thue trang hoat ddng marketing hd trg'ban hang

Marketing giit vai trd quan trong trong viéc nang cao
nhan dién thuong hiéu, ho trg ban hang va thu hit khach
hang tiém nang. P6i v6i doanh nghiép hoat dong trong
linh vuc bat dong san va thiét ké noi that, marketing con
g6p phan cung cép théng tin, tao dung niém tin va thuc
déay quyét dinh mua cta khach hang.

Hién nay, hoat dong marketing ctia Cong ty C phan
Tap doan Nha Phé Viét Nam va Cong ty C6 phan Invar
cht yéu két hop marketing truyén thong véi marketing
truc tuyén ¢ muc co ban. Do chua c6 bd phan chuyén
trach, phan 16n hoat dong truyén théng do Ban lanh dao
va nhan vién kiém nhiém thuc hién.

Céc nén tang s 1a kénh truyén thong chi yéu dé gisi
thiéu san phdm va cac du an da trién khai. Fanpage cta
hai cong ty c6 khoang 6.000 lugt theo ddi, véi ndi dung
cha yéu 13 hinh anh cong trinh hoan thién va thong tin vé
san pham, dich vu, gop phan nang cao nhan dién thuong
hiéu va tao niém tin v&i khach hang.

Tuy nhién, hiéu qua marketing truc tuyén con han
ché do ngudn lyc dau tu chwa nhiéu, tin sut dang tai
chua 6n dinh va ni dung truyén thong con don diéu, chu
yéu gi6i thiéu san phAm ma chua chu trong chia sé kién
thirc, kinh nghiém hoac phan hdi cua khach hang. Bén
canh d6, website con don gian va chua phat huy tt vai
trd cung cap thong tin, xdy dung hinh anh thwong hi¢u
cling nhu thu htt khach hang méi.

D6i v6i marketing truyén théng, doanh nghiép van
duy tri hoat dong quang ba thong qua uy tin thuong hiéu,
chat lugng san pham va mang ludi khach hang giéi thiéu.
Ngudn khach hang cha yéu dén tir khach hang hién hitu,
khach hang quay lai va khach hang dugc gioi thi€u, phan
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anh murc d6 hai long va uy tin cua doanh nghiép. Cac
cong trinh da hoan thanh ciing tré thanh minh chiung
thue té, gop phan quang ba hinh anh va tao dung niém
tin véi khach hang tiém ning.

Tuy nhién, viéc phu thudc nhiéu vao khach hang
gi6i thidu va hinh thic tu van tryc tiép khién kha ning
mo rong thi trudng con han ché, dic biét trong bdi canh
canh tranh ngdy cang gay gat. Nhin chung, hoat dong
marketing hd tro ban hang méi duoc trién khai & mic co
ban va chua twong ximg voi tiém ning phat trién. Mic
du dd bude dau tmg dung cac nén tang sd dé quang ba
san pham va hd trg kinh doanh, hi¢u qua van chua cao
do thiéu dau tur dong bo vé ngudn luc, ndi dung truyén
thong va da dang hoa kénh tiép can. Trong thoi gian t6i,
doanh nghiép can xdy dung chién lugc marketing bai
ban, phat trién hé sinh thai truyén thong sb, ting cudng
ung dung cong ngh¢ va nang cao nang lyc quan tri
marketing nham mo rong thi trudng, thu hat khach hang
mai va nang cao hiéu qua ban hang.

3. Mt s6 dé xuit giai phap cho hoat dong ban hang
tai cac cong ty dich vu

Tht nhét, nang cao chét luong san phérn va dich vu.
Chat lugng san pham, dich vu 1a yéu t quyét dinh sy hai
long cua khach hang va nang lyc canh tranh cta doanh
nghiép. Vi vay, doanh nghiép can hoan thién quy trinh
quan 1y chét lugng tir khau Iya chon nha cung cap trén
co s& cac tiéu chi nhu chét lugng, gia ca, tién do va uy
tin. Pong thoi, can danh gia dinh ky dé duy tri ngudn
cung 6n dinh va dap tng yéu cau.

Bén canh d6, doanh nghiép can xay dung quy trinh
kiém soat chét lugng thong nhit cho timg cong doan,
thuc hién nghiém thu ndi bo dbi véi cac du an c6 gia tri
16n trudc khi ban giao nham han ché sai sot. Viéc thu
thap va phan tich phan hdi ciia khach hang sau khi hoan
thanh hop dong ciing can dugc thuc hién thuong xuyén
dé kip thoi cai tién san phém, dich vu va nang cao trai
nghi¢m khach hang.

Tht hai, hoan thién hoat dong cham s6c khach hang
sau ban. Cham soc khach hang sau ban la giai phap quan
trong giup duy tri quan hé l1au dai va gia tang ty 1¢ khach
hang quay lai. Doanh nghiép can ddo tao dinh ky d¢i ngii
phu trach vé k¥ ning giao tiép, tu van va xir Iy khiéu nai
nham nang cao chit lugng phuc vu.

Pdng thoi, can chu dong trién khai cac hoat dong
khao sat mirc d6 hai long, tiép nhan phan hoi va hd tro
khach hang sau ban dé xir 1y kip thoi cac vin dé phat
sinh. Bén canh d6, doanh nghiép nén tmg dung hé thdng

quan 1y quan hé khach hang (CRM) dé luu trir dir liéu,
theo doi lich str giao dich va quan ly qua trinh chdm soc
khach hang. Viéc ung dung cong ngh¢ khong chi nang
cao hiéu qua quan tri ma con hd trg xay dung méi quan
hé bén vitng v6i khach hang.

Thu ba, nang cao uy tin thuong hiéu. Uy tin thuong
hiéu 1 nén tang quan trong gitup doanh nghiép thu hat
khach hang va tao loi thé canh tranh. Doanh nghiép can
chuan hoa hé théng nhan dién thuong hiéu, bao gém
logo, website, fanpage va cac tai liéu truyén thong nham
bao dam tinh thong nht va nang cao kha ning nhén dién.

Song song voi d6, can ting cudng quang ba cac du
an tiéu biéu, hinh anh cong trinh hoan thién va phan hoi
ctia khach hang trén cac nén tang sd dé nang cao tinh
minh bach va cing c¢b niém tin cta thi truong. Dong
thoi, doanh nghiép can thyc hién ddy du cac cam két vé
chat lugng, tién do va diéu khoan hop dong nham duy tri
uy tin va han ché khiéu nai. Ngoai ra, c6 thé trién khai
chuong trinh khuyén khich khach hang gioi thiéu khach
hang méi thong qua cac chinh sach vu dai phu hop, gop
phan mé rong tép khach hang va nang cao hiéu qué hoat
dong ban hang.
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disclosure, financial performance, and enterprise value: A research
direction for energy companies
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Tom tat:

Cong bd thong tin trach nhiém xa hoi (CSR) ngay cang giit vai trd quan trong trong viéc nang cao tinh minh
bach, hiéu qua tai chinh va gi4 tri doanh nghiép, dic biét ddi vdi cac doanh nghiép nang lwong trong bdi canh chuyén
dich ning luong va phat trién bén viing. Bai viét str dung phuong phap phan tich, tong hop va hé thong hoa tai liéu
nham 1am 13 cac nén tang 1y thuyét va cac quan diém nghién ctru vé mbi quan hé giira cong bd thong tin trach nhiém
xa hoi, hidu qua tai chinh va gi4 tri doanh nghiép. Két qua nghién ctru cho thay cic quan diém nghién ctru da phat
trién tir viéc khang dinh tic dong truc tiép sang giai thich co ché tac dong théng qua vai tro trung gian cta hiéu qua
tai chinh va anh huéng cta cac yéu t6 bdi canh.

Tir khéa: CSR; hiéu qua tai chinh; gid tri doanh nghiép; doanh nghiép ndng lwong; phat trién bén viing
Abstract:

Corporate social responsibility (CSR) disclosure is increasingly important in enhancing transparency, financial
performance, and enterprise value, especially for energy companies in the context of energy transition and
sustainable development. This article employs analytical, synthetic, and systematic literature review methods to
clarify the theoretical foundations and research perspectives on the relationships among CSR disclosure, financial
performance, and enterprise value. The research results show that research perspectives have evolved from affirming
direct impact to explaining the mechanism of impact through the mediating role of financial performance and the
influence of contextual factors.

Keywords: CSR; Financial performance; Enterprise value; Energy companies; Sustainable development

1. Pit vin dé

Phat trién bén vitng, chuyén dich ning luong va muc
tiéu phat thai rong bang "0" (Net Zero) dang lam thay doi
manh m& moi truong hoat dong cua cac doanh nghi¢p
ning luong. La nganh co tac dong 16n dén moi truong
va xa hoi, ddng thoi giit vai tro quan trong dbi voi ting
truéng kinh té va an ninh ning luong, cac doanh nghiép
nang luong ngay cang chiu ap luc phai nang cao trach
nhiém giai trinh va minh bach trong céng bd thong tin,
dic biét 1a thong tin vé trach nhiém xa hoi.

Cong bd thong tin trach nhiém xa hoi (CSR) khong
chi phan anh mirc d¢0 minh bach va trach nhiém cua
doanh nghiép ma con dwoc ky vong s& gop phan nang
cao hiéu qua tai chinh va gia tang gia tri cua doanh
nghiép. Tuy nhién, li¢u nhitng ky vong nay co thuc su
duoc hién thuc héa va méi quan hé gita cong bd thong
tin trach nhiém xa hoi, hi€u qua tai chinh va gia tri doanh
nghiép duogc 1y giai nhu thé nao van 1a nhiing van dé can
tiép tuc duogc lam ro.

"Trung tam Truyén thong va Su kién thuéc Van phong B¢ Gido duc va Dao tao; Email: Haltt4719@gmail.com
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D6i véi cac doanh nghiép ning lugng, van dé nay
cang c6 y nghia bai dic thu vé quy md dau tu, chu ky
thu hoi von dai, tac dong 16n dén moi trudong va su giam
sat chit ché tir cac bén lién quan. Trong bdi canh do,
viéc lam o mbi quan h¢ gitta CSR, hi¢u qua tai chinh va
gia tri doanh nghiép khong chi gop phan b sung co s&
1y lun ma con c6 ¥ nghia di v6i hoat dong quan tri va
phat trién bén viing ctia doanh nghiép.

Xuat phat tir nhimg van dé trén, bai viét tap trung lam
& moi quan hé gitta CSR, hiéu qua tai chinh va gia tri
doanh nghiép dudi goc nhin cua cac doanh nghi¢p nang
lwong, qua dé gop phan bd sung co s6 1y luan vé moi
quan hé giita 3 yéu té nay.

2. Co s Iy thuyét giai thich mdi quan hé giira cong
b6 thong tin trach nhiém xa hoi, hiéu qua tai chinh va
gia tri doanh nghiép

Moi quan hé gitta CSR, hiéu qua tai chinh va gia tri
doanh nghiép duogc giai thich dya trén nhiéu nén tang ly
thuyét nhu:

Ly thuyét cac bén lién quan duoc phét trién boi
Freeman (1984) cho rang doanh nghiép ton tai trong mbi
quan hé v6i nhiéu nhém loi ich khac nhau va su phat
trién bén viing phu thudc vao kha ning cin bang loi ich
clia cac bén lién quan, thay vi chi t6i da hoa loi ich cua
¢ dong. Theo quan diém nay, CSR 1a phuong thirc gitip
doanh nghiép minh bach hoa cac cam két vé kinh t&, moi
truong va xa hoi, qua dé cung cb niém tin va sy ung ho
clia cac bén lién quan. Khi mdi quan hé véi cac bén lién
quan dugc cai thién, doanh nghiép co diéu kién thuan
loi hon dé tiép can nguon lyc, giam chi phi giao dich va
nang cao hi¢u qua tai chinh.

Ly thuyét tinh chinh danh (Dowling & cong su,
1975) cho rang doanh nghiép chi ¢6 thé duy tri sy ton
tai va phat trién khi hoat déng ctia minh pht hop véi cac
chudn muc va ky vong cua xa hoi. Theo cach tiép can
nay, CSR 1a cong cu giup doanh nghiép khing dinh sy
pht hop cua hoat dong voi cac chuan myc va ky vong
ctia x4 hoi, qua d6 nang cao uy tin va cling cb niém tin
ctia cic bén lién quan. Ddi voi cac doanh nghiép hoat
dong trong linh vuc nang lugng, noi cac tic dong moi
truong va xa hoi thuong duoc quan tim nhiéu hon so véi
cac linh vuc khac, CSR c6 y nghia quan trong trong viéc
duy tri uy tin, giam thiéu rii ro vé hinh anh va tao lap
niém tin cta thi truong, qua do tac dong dén hiéu qua tai
chinh va gié tri cia doanh nghiép.

Ly thuyét tin hiu dugc Spence (1973) dé xuat nham
giai quyét vin dé bat can xung thong tin. Ly thuyét
tin hiéu cho rang doanh nghiép c¢6 xu hudéng chii dong
cong bd cac thong tin tich cyc nham truyén tai tin hidu
vé chat luong va trién vong phat trién dén thi trudng.
Trong bdi canh CSR, viéc minh bach thong tin vé moi
truong, xa hoi va quan tri dugc xem la tin hi¢u phan
anh chat lugng quan tri, ning luc phat trién bén viing
va muc d6 cam két cua doanh nghiép ddi vai cac bén
lién quan. Nhitng tin hiéu nay gép phan giam bat can
xtng thong tin, ciing ¢6 niém tin cia nha dau tu va co
thé tao ra tac dong tich cuc dén hiéu qua tai chinh cling
nhu gia tri cia doanh nghiép.

Ly thuyét dai dién cta Jensen va Meckling (1976)
cho rang su tach biét gitta quyén s& hitu va quyén diéu
hanh lam phat sinh chi phi dai dién do xung d6t loi ich
va bit can ximg thong tin gitta ¢6 déng va nha quan ly.
Theo 1y thuyét nay, viéc ting cuong cong bd thong tin
gitip nang cao tinh minh bach, giam bat can xtmg thong
tin va tdng cuong trach nhi¢ém gidi trinh ctia nha quan 1y.
CSR, vi vay, dugc xem 1a mot trong nhiing co ché gop
phan giam chi phi dai dién, ndng cao chit lugng quan
tri doanh nghiép va tao diéu kién cai thién hiéu qua tai
chinh cling nhu gia tri ciia doanh nghiép.

Co thé thay, cac nén tang 1y thuyét khong d6i 1ap ma
b6 sung cho nhau trong viéc giai thich méi quan hé giita
CSR, hiéu qua tai chinh va gié tri doanh nghiép. Su khac
biét gitta cac 1y thuyét chi yéu nam & cach tiép can ddi
v6i dong co cong bd thong tin va co ché tao 1ap gia tri
cua doanh nghiép.

3. Quan diém nghién ciru vé moi quan h¢ giira cong
b6 thong tin trach nhiém xa hoi, hiéu qua tai chinh va
gia tri doanh nghiép

Mdi quan hé giira cong bd CSR, hiéu qua tai chinh
va gia tri doanh nghiép 1a chu dé duoc quan tim rong rii
trong nghién ctru vé ké toan, tai chinh va quén tri doanh
nghiép. Tuy nhién, cac két qua nghién ctru van chua dat
duogc sy thdng nhat vé co ché tac dong cua 3 yéu t6 nay.
Trén co s6 tong hop cac cong trinh nghién ciru tidu biéu,
¢6 thé phan chia thanh ba quan diém chu dao: (i) CSR
tac dong truc tiép dén hiu qua tai chinh va gia tri doanh
nghiép; (ii) hiéu qua tai chinh déng vai tro trung gian
trong mdi quan hé giita CSR va gia tri doanh nghiép; va
(iii) mdi quan hé nay phuy thudc vao cac diéu kién cua
moi truong thé ché va dic diém doanh nghiép.
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3.1. Quan diém tac dong truec tiép

Quan diém tac dong truc tiép cho rang CSR c6 kha
ning cai thién dong thoi hiéu qua tai chinh va gia tri
doanh nghiép ma khong can thong qua co ché trung
gian. Theo d6, viéc cong bd day du va minh bach thong
tin v& trach nhiém xa hoi giup giam bat cin ximg thong
tin, cung cb niém tin ctia cac bén lién quan, nang cao
uy tin va loi thé canh tranh cta doanh nghiép, tur d6 cai
thién két qua hoat dong va gia tri trén thi truong.

Quan diém nay duoc giai thich chu yéu dua trén ly
thuyét cac bén lién quan, 1y thuyét tinh chinh danh va
ly thuyét tin hi¢u. Nhidu nghién ctru thyc nghiém ciing
ghi nhan mdi quan hé tich cuc gitta CSR voi hiéu qua
tai chinh (Roberts, 1992; Waddock & Graves, 1997;
Orlitzky et al., 2003; Margolis et al., 2009) va gia tri
doanh nghiép (Dhaliwal et al., 2011; Clarkson et al.,
2013; Eccles et al., 2014; Plumlee et al., 2015; Qiu et
al., 2016; Rezaee & Tuo, 2019). Tuy nhién, quan diém
nay chu yéu khang dinh sy ton tai cia mdi quan hé ma
chua giai thich rd co ché hinh thanh gia tri, qua dé tao
tién dé cho cac nghién ciru xem xét vai tro trung gian cua
hiéu qua tai chinh.

3.2. Quan diém tic dong gian tiép

Su gia ting clia cic nghién ctru thyc nghiém cho thy
anh huong ctia CSR dén gié tri doanh nghiép khong chi
dién ra tryc tiép ma con thong qua hiéu qua tai chinh.
Theo quan diém nay, CSR gop phan cai thién hiéu qua
hoat dong thong qua viéc nang cao niém tin clia cic bén
lién quan, giam chi phi von va ting kha ning tiép can
nguén lwc; hi€u qua tai chinh duogc cai thién s€ tiép tuc
chuyén hoa thanh gia tri ciia doanh nghiép. Vi vay, hiéu
qué tai chinh duoc xem 1a co ché trung gian trong mbi
quan hé gitra CSR va gia tri doanh nghiép.

Nhiéu nghién ctru di ung ho co ché nay khi ghi nhan
tac dong tich cuc cua CSR ddi véi hiéu qua tai chinh
(Orlitzky et al., 2003; Margolis et al., 2009; Dhaliwal
et al., 2011), ddng thoi khing dinh vai trd cia hiéu qua
tai chinh trong viéc gia tang gia tri doanh nghiép (Jo &
Harjoto, 2011; Eccles et al., 2014; Velte, 2017). So véi
quan diém tac dong truc tiép, cach tiép can nay lam rd
hon co ché hinh thanh gié tri cia doanh nghiép. Tuy vay,
n6 van chua giai thich day du sy khac biét trong két qua
nghién ctru gitta cac qudc gia, nganh nghé va bdi canh
thé ché, qua do tao tién dé cho quan diém nhin manh vai
trd cua cac yéu t6 diéu kién.
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3.3. Quan diém tic dong phu thudc diéu kién

Nhitng khac biét trong két qua nghién ciru di lam
xuat hién quan diém cho rang tac dong ctia cong bd
thong tin trach nhiém xa hoi khong mang tinh pho quat
ma con phu thudc vao bdi canh nghién ctu. Theo do,
mirc d6 va chiéu huéng anh huéng ciia CSR dén hiéu
qua tai chinh va gia tri doanh nghiép chiu tic dong bdi
nhiéu yéu t6 nhu méi truong thé ché, chat lugng quan tri
doanh nghiép, mtc do phat trién cta thi trudng von, dac
diém nganh nghé, quy mo doanh nghiép va chét luong
cong b thong tin.

Céc nghién ctru gan ddy cho thay, voi cling mot mire do
cong bd thong tin vé trach nhiém xa hoi, két qua dat dugc
¢6 thé khac nhau giita cac qudc gia va nganh nghé (Jo &
Harjoto, 2011; Friede et al., 2015; Velte, 2017; Albitar et
al., 2020). Diéu nay cho thdy tac dong ctia cong b thong
tin trach nhiém xa hoi can dugc xem xét trong tung bbi
canh cuy thé thay vi khai quat cho moi doanh nghiép. Déi
v6i cac doanh nghiép nang luong, dic diém vé quy mo
dau tu, yéu cau chuyén dich nang luong va ap luc ngay
cang 16n vé phat trién bén viing c6 thé lam cho mdi quan
hé gitra CSR, hi¢u qua tai chinh va gia tri doanh nghiép
khéc biét so véi nhiéu nganh kinh té khéc.

Béng 1: Tong hop cic quan diém nghién citu vé moi quan hé gita CSR,

hi¢u qua tai chinh va gia tri doanh nghiép

Coso ly

Quan diém B R Nghién ciu tiéu . Ham ¥y nghién
Néi dung cot 1oi thuyét chi R Han ché
nghién ciu B biéu ciu
yéu
CSR tac dong truc ) Roberts (1992); .
. Ly thuyét Chua giai R .
tiep dén hiéu qua tai Waddock & L Can nghién ciru
cédc bén lién thich 15 co i
N chinh va gia tri Graves (1997); . N co ché tée dong
Quan diém quan; Ly . che tao lap
doanh nghiép théng . Orlitzky et al. o thay vi chi xde
tac dong thuyét tinh gid tri gitra .
< qua viéc ndng cao (2003); Dhaliwal . nhén sy ton tai
trire tiep chinh danh; CSR va gid -
tinh minh bach, uy , etal. (2011); ciia moi quan
R Ly thuyet tin tri doanh
tin va niém tin cia = Eccles et al. he.
. higu nghiép.
céc bén lién quan. (2014)
CSR cii thién higu | Ly thuyét Chua ly giai
X Orlitzky et al. A
qua tai chinh; higu | cdc bén lién .| duge su khdce Can xem xét
2 . (2003); Margolis . .
Quan diém | qua tai chinh tiép quan; Ly biét gifta cdc | thém cdc yéu to
. . et al. (2009); Jo Lo
ticddng | tuc tic dong dén gia | thuyet tin nganh, cac diéu kién anh
N doanh nehi hisu: I & Harjoto . N b
idn tié] tri doanh nghiép va iéu; Ly uoc gia va wong den co
8t P 1 ghiep " y- (2011); Velte quoc g ° g
dong vai trd trung thuyét dai ) méi trdng che téc dong.
gian. dién thé ché.
‘. Chua hinh
Moi quan hé gitra R )
. thanh mot | Cén phat trién
CSR, hiéu qua tai Ly thuyét
. mb hinh mo hinh tich
N chinh va gia tri céc bén lién Jo & Harjoto . .
Quan diém | nghién ctru | hop két hop vai
doanh nghiép thay quan; Ly (2011); Friede et .
tac dong i tich hop, trd trung gian
d6i theo moi trwong | thuyét tinh | al. (2015); Velte o
phu thuge L, phan anh ctia hiéu qua tai
A thé ché, quan trj chinh danh; (2017); Albitar A L. X
diéu kién o dong thoi vai | chinh va vai tro
doanh nghiép, dac | Ly thuyet the et al. (2020) . e
R ) tro trung gian | diéu tiét cua céc
diém nganh va quy ché . e
va vai tro yeu to boi canh.
mo doanh nghiép. o
dieu tiét.

Nguon: Tac gia tong hop
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Bang 1 cho thiy cic quan diém nghién ctru khong
thay thé ma ké thira va b6 sung cho nhau trong qua trinh
phat trién tu duy nghién ctru. Néu cac nghién ciru ban
dau cha yéu tip trung xac nhan tac dong truc tiép cua
CSR dén hiéu qua tai chinh va gia tri doanh nghiép, thi
céc nghién ctru tiép theo ¢ mo rong theo hudng lam rd
co ché trung gian gitta hiéu qua tai chinh va vai tro diéu
tiét ctia cac yéu té bdi canh.

4. Théo luin va dinh huwéng nghién ciru

Két qua phén tich cho thidy ba quan diém nghién
ctru v& mdi quan hé giita CSR, hiéu qua tai chinh va
gia tri doanh nghiép khong chi khong loai trir 13n nhau
ma con phan anh sy phat trién cta tu duy nghién ciru
vé chu dé nay. Néu cac nghién ctru ban dau chu yéu tap
trung khang dinh tac dong truc tiép ctia cong bd thong
tin trach nhiém xa hoi dén hiéu qua tai chinh va gid trj
doanh nghiép, thi cac nghién ctru sau d6 da mo rong theo
huéng lam 16 co ché tic dong thong qua vai tro trung
gian ctia hiéu qua tai chinh, dong thoi tiép tuc xem xét
anh huéng cua cac yéu té bdi canh.

Tir goc d6 1y luan, c6 thé thiy CSR khong chi 14 hoat
dong minh bach hoa thong tin ma con 1a mot co ché quan
tri gop phan tao 1ap gia tri doanh nghiép. Theo dé, hiéu
qua tai chinh khong chi phan anh két qua hoat dong ma
con dong vai tro 1a co ché truyén dan, chuyén héa céc loi
ich tir CSR thanh gia tri ciia doanh nghiép. Pong thoi,
hiéu qué ctia co ché nay chiu anh huong bai cac yéu tb
bdi canh nhu méi truong thé ché, chat luong quan tri
doanh nghiép, cau tric so hitu va dic diém nganh nghé.
Trén co so d6, bai viét dé xuat tiép can mdi quan hé giira
CSR, hiéu qua tai chinh va gia tri doanh nghi¢p theo mo
hinh nghién ctru tich hop, trong do hiéu qua tai chinh
giit vai tro trung gian, con cac yéu t6 bdi canh giir vai
tro diéu tiét.

Déi véi cac doanh nghiép niang lugng, cach tiép can
tich hop cang c6 ¥ nghia do dic diém ctia nganh nhu quy
mo dau tu 16n, chu ky thu hoi von dai, yéu cau chuyén
dich ning luong va ap luc ngay cang cao vé phat trién
bén vitng c6 thé lam thay ddi ca co ché va mic do tac
dong cua cong bd thong tin trach nhiém xa hoi dén hiéu
qua tai chinh va gia tri doanh nghiép.

5. Két luan

Bai viét da hé thong hoa cac nén tang 1y thuyét va cac
quan diém nghién ctru vé mbi quan h¢ gitta CSR, hi¢u
qua tai chinh va gia tri doanh nghiép, dong thoi lam rd
su phat trién cua tu duy nghién ctru tir cach tiép can xem
xét tac dong truc tiép dén cach tiép can giai thich co ché
tac dong va cac yéu td bdi canh. Trén co s do, nghién
clru gop phan bd sung co so 1y luan va goi md hudng
xay dung cac mo hinh nghién ctru thuc nghi¢ém phu hop
v6i dac thu ciia doanh nghiép nang luong trong bdi canh
chuyén dich ning luong va phat trién bén viing.
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DANH GIA CAC YEU T0 ANH HUO’NG PEN NANG LUC CANH
TRANH TRONG PAU THAU, XAY DUNG G VIET NAM- NHUNG
NHAN DINH THUC TIEN TU GIAI DOAN 2020 - 2025
Assessmg Factors Affectlng Competltlveness in Construction

Bidding in Vietham - Practical Observations from the Period
2020 - 2025

ThS. Pham Thi Nga', TS. Nguyén Thi Diém Chi?

Ngay nhan bai:10/06/2026 - Ngay duyét dang: 04/07/2026

Tom tat:

Bai b4o nay phén tich va danh gia cac yéu td anh huéng dén ning luc canh tranh cta cac doanh nghiép xay dung
Viét Nam trong hoat dong d4u thau giai doan 2020-2025. Dya trén dir li€u téng hop tor HE théng mang d4u thau
qudc gia va cac bao cao nganh, nghién ciru xac dinh hai nhom yéu té chinh:(1) Nhom yéu t6 bén ngoai gdbm khung
phap 1y, diéu kién thi truong, chu dau tu va dbi thi canh tranh; (2) Nhém yéu té bén trong gdbm ning lwc doanh
nghiép, chét lugng hd so du thau va hi€u qua thyc hién hop déng.

Tir khéa: Pdu thau, nang lyc canh tranh, nha thau xdy dung, doanh nghiép xdy dung.

Abstract:

This paper analyzes and evaluates the factors influencing the competitiveness of Vietnamese construction
enterprises in bidding activities during the 2020-2024 period. Based on data synthesized from the National E-Bidding
System and industry reports, the study identifies two main groups of factors: (1) external factors (legal framework,
market conditions, project owners, and competitors) and (2) internal factors (corporate capacity, bidding document

quality, and contract performance).
Keywords::

1. Gi6i thiéu

Trong nén kinh té thi truong hién nay, dau thau la
phuong thirc quan trong dé Iya chon nha thau phu hop,
dam bao tinh minh bach va hiéu qua kinh té. D6i véi
doanh nghiép xay dung, kha ning canh tranh trong dau
thau quyét dinh co hoi tring thau, doanh thu va vi thé
trén thi truong.
2. Co s 1y luan vé niing lwc canh tranh trong diu thau

Nang luyc canh tranh dugc hiéu 1a kha nang doanh
nghiép duy tri va md rong thi phan thong qua viéc cung
cap san pham, dich vu chat luong cao, chi phi hop 1y va
tuan thi phap luat. Trong dau thau xay dung, diéu nay
thé hién ¢ ba khia canh: (1) ning luc chimg minh qua hd
so du thau (HSDT), (2) niang lyc thuc hién hop dong va
(3) uy tin doanh nghiép.

2Khoa Cong trinh, Truong Pai hoc Hang hai Viét Nam
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Bidding, competitiveness, construction contractors, construction enterprises.

3. Phén tich cac yéu té dnh hwéng dén ning lwc
canh tranh

3.1. Nhém yéu té bén ngoai

a) Hanh lang phap ly:

Hanh lang phap 1y dong vai tro quyét dinh trong viéc
dinh hinh méi truong canh tranh cho doanh nghiép xay
dung tham gia d4u thau. Vi Luat D4u thau 2023 va Nghi
dinh 214/2025/ND-CP, quy trinh d4u thiu qua mang
duoc mo rong bét budc, yéu cAu minh bach thong tin,
chuan ho4 biéu mau va quy trinh danh gia hd so dy thau.
Cac thong tu hudng dan cta cac Thong tu ciia B Tai
chinh gitip cu thé hod viéc dang tai HSMT, nop HSDT
va cong khai két qua. Pong thoi, Nghi dinh 06/2021/
ND-CP va Nghi dinh 175/2024/ND-CP — vé quan ly chat
lugng cong trinh va quan 1y du an — yéu cau khat khe
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hon vé nghiém thu, bao hanh, thiét ké va du toan, budc
nha thau phai chimg minh ning lyc thyc hién ngay tir ho
so du thau. Bén canh d6, Quyét dinh 258/QD-TTg nim
2023 dinh huéng ap dung BIM trong cac dy an cong
trinh dua yéu t6 s hoa thanh yéu ciu bét budc.

b) Thi truwong va doi thi:

Thi trudong déu thau xdy dung Viét Nam giai doan
20202025 c¢6 sy tang trudng manh me, cung véi lan
song cac du an ha tang trong diém nhu cao tbc Bic —
Nam, san bay Long Thanh, va cac khu cong nghiép — do
thi méi. Theo B Tai chinh (2024), s6 luong g6i thau xay
dung tdng trung binh 8-10%/nam, trong d6 hon 98%
g6i da thyc hién qua mang, cho thiy xu huéng minh
bach hoa va chuyén dbi s6 trong hoat dong ddu thau. Thi
truong hién ¢ sy phan tang rd rét: nhom doanh nghiép
lon (Coteccons, Hoa Binh, Vinaconex, CIENCOA4,
FECON...) chiém phén 16n cac géi thiu quy mé 16n va
ky thudt cao; trong khi cac doanh nghiép vura va nhd
chu yéu tham gia cac goi thau ha ting dia phuong hodc
tu nhan. V& d6i thu canh tranh, ngoai cac doanh nghiép
trong nudc, nhiéu nha thau quéc té dén tir Han Quéc,
Nhat Ban va Trung Quéc nhu Hyundai E&C, Shimizu,
China Harbour da tham gia sau vao thi truong Viét Nam,
dac biét trong cac du an EPC va PPP.

Ngoai ra, yéu t6 bién dong gia vat liéu, yéu cau vé
tién d6 va tiéu chuan k¥ thuat cao khién mirc d canh
tranh khong chi nim & “gia thip nhit” ma con ¢ ning
luc k¥ thuat, kinh nghiém thuc hién, kha nang quan ly
BIM, va uy tin trong thyc hién hop dong. Dé ton tai va
phat trién, doanh nghiép Viét can lién két theo mé hinh
lién danh — lién két chién lugc, mé rong nang luc cong
nghé, ting tinh chuyén nghiép trong 1ap Ho so du thau
va tng dung s6 hoa toan bd quy trinh.

¢) Chi diu tu:

Chu dau tu gifr vai tro trung tim trong hoat dong ddu
thau xay dung, 1a bén quyét dinh quy mé, tiéu chi k§
thuat, phuong thtrc lya chon nha thau va noi dung hop
ddng. Trong bdi canh phap luat hién hanh — dic biét 1a
Luat Pau thau 2023 va Nghi dinh 214/2025/ND-CP —
chu dau tu khong chi 14 bén “moi thiu” ma con 12 bén
kién tao moi truong canh tranh minh bach, cong bﬁng
va hiéu qua. Cac quy dinh méi yéu cau cha dau tu chiu
trach nhiém truc tiép vé tinh chinh x4c cta hd so moi
thau (HSMT), vé quy trinh danh gia, ciing nhu cong
khai két qua lya chon nha thau trén Hé théng mang dau
thau quéc gia. Diéu nay lam giam tinh trang thién vi,

nhung dong thoi doi hoi nha thau phai c6 nang luc dap
mg day du, chudn hoa hd so va tudn tha nghiém quy
trinh ky thuat.

3.2. Nhém yéu té bén trong

3.2.1. Nang luc doanh nghiép

Ning luc doanh nghiép 1a yéu t6 cbt 161 quyét dinh
kha ning canh tranh va trang thiu cta nha thau trong
linh vuc xdy dung. Theo Luat Pau thau 2023 va Nghi
dinh 214/2025/ND-CP, nang luc cua nha thau dugc danh
gia thong qua cac tiéu chi cu thé vé kinh nghiém, tai
chinh, nhan su, thiét bi, quan ly chét lugng va kha nang
cong nghé..

a, Nang lwe kinh nghiém

Kinh nghiém la thuéc do thyc tién vé kha nang thuc
hién cac dy an c6 quy mo, tinh chat twong ty. Cha dau tu
thudng yéu cau nha thau chimg minh tdi thiéu 1-3 hop
ddng tuong ty trong 5 ndm gan nhat, v6i gia tri, quy mé,
hodc diéu kién k¥ thuat twong duong goi thau dang xét.
Doanh nghiép c¢6 ho so nang lyc day dan, minh chimg
qua bao cao nghiém thu, bién ban ban giao s& duoc cham
diém cao hon.

b, Nang luc tai chinh

Tai chinh viing manh giup doanh nghiép dam bao
kha nang tng von thi cong, mua sam vat tu, thanh toan
luong va xir Iy rii ro. Theo quy dinh méi, HSMT thuong
yéu cau chimg minh doanh thu binh quan 3 dén 5 nim,
loi nhuan sau thué duong, va hé s6 thanh toan no > 1.

¢, Nang lwc nhan sy

Nhén su 12 yéu t6 trong tim trong cac goi thau thi
cong va tu van. Hd so du thiu yéu ciu trinh danh sach
nhan sy cha chdt (chi huy truong, ki su trudng, chuyén
gia thiét ké, an toan, QA/QC), kém theo bang cip, ching
chi hanh nghé, kinh nghiém va hop dong lao dong. Cac
cht dau tu ngay nay danh gia cao nha thau c6 doi ngii on
dinh, chuyén nghiép va c6 chirg chi hanh nghé phu hop
(theo Nghi dinh 175/2025/ND-CP).

d, Niing luc thiét bi va cong ngh¢

Trang thiét bi, may moc, cong nghé thi cong hién dai
quyét dinh nang suét, chit lugng va an toan. Véi cac goi
thau ha tang hodc cong trinh 16n, yéu cau phai co thiét
bi thi cong chuyén dung (may khoan coc nhdi, may tron
bé tong tu dong, thiét bi GPS, UAV khao sat. . .). Doanh
nghiép timg dung cong nghé BIM, phan mém quan Iy thi
cong (MS Project, Primavera, Navisworks) hay vat liéu
moi than thién moi truong dugce danh gid c6 nang luc
vuot troi.
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e, Hé thong quan ly chit lrgng va an toan

Nhiéu cht du tu yéu cau nha thiu chimg minh ap
dung cac hé théng quan 1y theo tiéu chuan qubc t& nhu
ISO 9001:2015 (chat lugng), ISO 14001:2015 (mdi
truong) va ISO 45001:2018 (an toan). Viéc van hanh
quy trinh QA/QC 14 rang, hd so nghiém thu minh bach
khong chi dam bao chét lugng ma con ting uy tin cua
doanh nghiép.

f, Kha niing doi méi va phat trién bén virng

Trong xu huéng hdi nhap, nha thiu can thé hién ning
luc ddi méi sang tao, chuyén ddi sb va tuan thu ESG.
Cac doanh nghiép tién phong trong quéan 1y k¥ thuat bang
BIM, béo c4o phat thai carbon, hay 4p dung h¢ thong ERP
trong quan 1y ndi bd duoc xem 1a c6 loi thé dai han.

3.2.2. Chét lwgng hd so' du thau:

a,Vai tro quyét dinh ciia HSDT.

H) so dy thiu (HSDT) thé hién ning luc va tinh
chuyén nghiép cta nha thdu: moi diém ky thuat—tai
chinh, tinh hop 18 phap 1y, cam két tién do—chat luong
déu duoc chu dau tu danh gia chu yéu qua HSDT. Cung
mot nang lyc thuc té, nhung HSDT chuin hoa, mach lac
s& tao loi thé diém sb rd rét so v6i ho so so sai.

b, Tinh hop 1é va tuin thi phap ly (diéu kién
tién quyét).

Trén E-HSDT, cac 16i nho (thiéu ky sd, sai tén géi
thau, 1éch thoi han hiéu luc HSDT/bao lanh du thau,
thiéu y quyén ky, khong khép sb lidu giita thuyét minh
va biéu miu...) déu c6 thé dan t6i “khong hop 18”.
Doanh nghiép can check-list bat budc: don du thau ding
mau; thu bao lanh du thau hop 18 (du gia tri, du thoi han,
dung ddi twong thy huong); hidu luc HSDT > yéu cau
HSMT; tu cach hop I¢ (dang ky doanh nghiép, khong
cAm thau, ké khai thué, bao hiém).

¢, Céu tric ky thuit ré rang, bam sat HSMT

HSDT theo dting thir tw HSMT: (i) thuyét minh dap
mg yéu ciu k¥ thudt/tiéu chuan vat liéu; (ii) bién phap
thi cong theo trinh tyr, bién phap kiém soét rii ro (an
toan, moi trudng, giao théng, PCCC); (iii) ké hoach dam
bao chét lugng (QA/QC); (iv) tién do, huy dong nhan
su—thiét bi; (v) ké hoach nghiém thu, bao hanh, béo tri;
(vi) phuong an t6 chirc hién truong va logistics.

d, Bién phap thi cong khoa hoc va kha thi.

Thuyét minh bién phap thi cong khong chi liét ké;
phai lugng héa: so dd cong nghé, tién do thi cong, ning
suit ca may, chudi cung tng vat liéu, phuong an thay thé
khi gian doan; kem ban v€ bién phap thi cong.
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e, Ké hoach tién dd c6 luin cir

Biéu d6 tién d6 thi cong Gantt 1 cong cu quan trong
trong quan 1y dy an xay dung, c6 vai trd khong chi thé
hién trinh ty va thoi gian thuc hién cac cong tac ma con
phan 4anh logic c6ng nghé, sy huy dong ngudn lyc, va
cac rang budc thyc té cta du an.

Bén canh d9, tién do thi cong phai dugc gén lién véi
nang suét cua thiét bi, nhan luc va diéu kién mat bﬁng.
Viéc tinh toan nang sut thyc té ctia timg cong tac, ching
han nhu khéi lugng bé tong d6 mdi ngay, sb coc ép/ngay
hodc dién tich mat bén hoan thién/ngay, 13 co s& dé xac
dinh chinh xac thoi lugng thi cong.

Trén co s& do, nha thau co thé d& xuit cac bién phap
t6i wu hoa hodc rit ngin tién do nhu ting ca, ting sd
lugong thiét bi, thi cong song song cac hang muc ddc 1ap
hoic 4p dung giai phap 1ap ghép tién ché.

Nhu vay, biéu do tién do thi cong khong chi 1a cong
cu quan 1y thoi gian ma con 1a bang ching khoa hoc cho
nang lyc k¥ thuat, kha ning t6 chirc ngudn luc va mirc
d6 kha thi ciia ké hoach thi cong.

f, Nhan su chii chdt va thiét bi.

Trong hd so dé xuit k¥ thuat hoac hd so dy thau xay
dung, viéc trinh bay ndi dung vé nhéan su chu chdt va
thiét bi thi cong cd y nghia quan trong trong viéc chimg
minh ning lyc, tinh kha thi va do tin ciy cua ké hoach
t6 chirc thi cong.

Véi nhan su cha chdt, cin trinh bay rd rang so yéu
1y lich, trinh do chuyén mén, ching chi hanh nghé va
cac gidy to hop phap chirng minh mdi quan hé lao dong
hoic thoa thuan huy dong nhan sy. Mdi vi tri nhu Chi
huy truéng cong trinh, K§ su QA/QC, Can b an toan
lao dong, K¥ su KCS vat liéu hay K§ su hién truong déu
phai dugc minh chimg bang hd so xac thyc.

Vi thiét bi thi cong, hd so can thé hién ddy du danh
muc, cong suat, ngudn gdc s& hitu hodc hop dong thué,
kém theo chtng nhédn kiém dinh an toan va chung chi
cua nguoi van hanh.

g, Quin Iy chit hrgng, an toan, mi truong

Nha thau cam két 4p dung hé théng quan 1y tich hop
theo tiéu chudn ISO 9001:2015, ISO 14001:2015 va ISO
45001:2018 trong toan bd qua trinh thyc hién du an. Cac
quy trinh ctia hé théng nay dugc trién khai thong nhat tir
khau chuin bj vat liéu, thi cong hién truong, kiém tra thi

nghiém, dén nghiém thu va ban giao cong trinh.
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Ddi véi cac hang muc trong yéu nhu coc khoan nhdi,
két ciu bé tong cbt thép, két ciu thép cau tau, va thiét b
co dién cang, nha thau thiét 1ap quy trinh kiém tra — thi
nghiém — nghiém thu nhiéu cap, bao gdm kiém tra vat
liéu dau vao, gidm sat thi cong lién tuc, thi nghiém hién
truong va thi nghiém dgc 1ap tai phong thi nghiém duogc
cong nhan LAS-XD.

Vé an toan lao dong, nha thau tuan thu diy du cac
quy dinh tai QCVN 18:2021/BXD — Quy chuin k§ thuat
quéc gia vé an toan trong thi cong xay dung, dong thoi
thyc hién dao tao an toan dinh ky cho toan by can bg,
cong nhan trude khi vao cong truong.

béi voi cong tac bao v¢ mdi truong, nha thau thuc
hién ké hoach quan 1y bui, tiéng 6n va nuéc thai thi cong
phu hop véi diéu kién hién trudng va cac quy dinh cua
Luat Bao vé moi truong 2020.

h) Gia du thiu: chinh x4c, minh bach, nhét quan.

Gié dy thau phai khép véi thuyét minh va bién phap:
don gia phan anh ning suét, hao phi, cy ly van chuyén,
rii ro vat liéu/nhan cong; biéu gia hop dong (tron goi/
don gia diéu chinh) tuan tha diéu kién HSMT; khong dé
sai l&ch sb giita bang téng hop voi don du thau. Néu cho
phép, néu rd co ché diéu chinh gia, dy phong rui ro.

i, Tinh nhat quan ndi b ho so.

Ba phén dé sai: (i) khac sd liéu giita phan k¥ thuat va
phan gia; (ii) tién d6 khong phu hop ning lyc huy dong;
(iii) khai nang luc nhan su/thiét bi khong tring véi minh
chimg. Ap dung quy trinh ra soat chéo trudc khi nop.

k, Khac biét héa dé “vwet chuin”.

Ngoai viéc dap tng “du”, can néu cac gia tri ting
thém: bién phap thi cong gidm rui ro, phuong an vt licu
bén virng, ké hoach giao tiép v6i cong dong, kiém soat
ATGT, quy trinh xir 1y su ¢d; cac bang chimg thuc hién
hop ddng twong tu (gidy khen, danh gia chu dau tu, KPI
chét hrqng/tién do/an toan).

n, L3i thwong gip din téi mit diém/loai hd so.

Thiéu hodc sai hiéu luc bao 1anh; khong cap nhat phu
luc 1am rd HSMT; khong tuyén bd xung dot loi ich; ké khai
kinh nghiém “khéng tuong ty”; hd so quét mo/thiéu ky; sai
chinh ta dir liéu dinh danh goi thau; thiéu muc an toan-moi
trudng; Bang khdi lvong khong trang sb dong HSMT.

3.2.3. Hiéu qua thye hién hop dong

“Hiéu qua thyc hién hop déng” la thuée do nang luc
that ciia nha thau sau khi trang thau. Dudi day 1a cac thanh
phan then chdt va anh huong dén nang lyc canh tranh:

- Pap Gmg pham vi & muc tiéu: Ban giao ding pham
vi, ding chit luong, dung chuc niang theo hop dong/
thiét ké.

- Plng tién d6: C6 bang chung kiém soat tién do,
hoan thanh dung hodc sém hon yéu cau.

- Kiém soat chi phi & thay d6i: Han ché phat sinh;
néu phat sinh, ho so phai chat chg, can ctr diéu khoan
hop dong. Ty 1é phat sinh < ngudng quy dinh (5-10%)
1a tin hi€u quan tri tdt, tang do tin cay.

- Chat lugng & hé théng QA/QC: Van hanh ISO
9001:2015 cho hang muc trong yéu; tin sudt thir nghiém,
chép thuan ngudn vat liéu rd rang.

- Quan tri hgp dong & phap 1y: Tuan thu didu kién
hop dong, hd so thanh toan minh bach, dong tién trong
bao cao tai chinh 6n dinh, giam rui ro dit dong von, ting
ning lyc tai chinh duoc chdm trong HSDT.

- Chuyén ddi s6 va bang chimg BIM van hanh t6t
gitp diém k¥ thuat vuot chuan & cac goi yéu cau chuyén
doi so.

- Hiéu qua tai chinh dy an: Bién lgi nhuan gop dat
muc tiéu; dong tién duong; vong quay cong no véi chi
dau tu < 45-60 ngay.

4. Két luan

Nang lyc canh tranh trong d4u thau xay dung tai Viét
Nam chju anh huéng boi nhidu yéu té ca bén trong va
bén ngoai. Giai doan 2020-2025 cho thdy su chuyén
dich tich cuc cua thi truong, nhung ciing dit ra yéu cau
cao hon ddi v6i doanh nghiép trong viéc tudn thu phap
luat, dau tu cong nghé va phat trién nhén lyc.

Doanh nghiép nao sém thich tng v6i chuyén doi sb,
minh bach hoa thong tin va xay dung thuong hiéu uy tin
s& 6 loi thé bén viing, gop phan nang cao hiéu qua dau
tu xdy dung va nang luc canh tranh qudc gia.

TAI LIEU THAM KHAO

[1] Muaz O. Ahmed, Islam H. El-adaway, Aubrie
Caldwell, Comprehensive Understanding of Factors
Impacting Competitive Construction Bidding, Journal
of Construction Engineering and Management, 150 (4),
2024

[2] Bee Lan Oo, Teck Heng Benson Lim, Goran
Runeson, Critical Factors Affecting Contractors’
Decision to Bid”, Buildings, 12 (3), 379, 2022

Kinh té Chau A - Thai Binh Duong 95



H D31 MGI, SANG TAO VA PHAT TRIEN BEN VUNG

CHUYEN poI sO TRONG QUAN TRI
NGUON NHAN LUC: TONG QUAN XU HUGNG
VA HAM Y CHO DOANH NGHIEP VIET NAM

Digital transformation in human resource
management: Trend review and implications
for vietnamese enterprises

ThS. Ping Vin Ninh', ThS. Truong Vin Hiéu?*
Ngay nhan bai:10/06/2026 - Ngay duyét dang: 04/07/2026

Tom tat:

Chuyén d6i s6 dang tai dinh hinh can ban cach thirc cac doanh nghiép quan 1y va phat trién ngudn nhan lyc. Bai
béo nay thyuc hién tong quan hé thong cac xu hudng chuyén ddi s6 trong quan tri ngudén nhan lyc (HRM) trén pham
vi toan cau va danh gia thyc trang ing dung tai Viét Nam dya trén cac bao cao nganh, s6 liéu khao sat va tai liéu hoc
thudt cap nhat dén nam 2023. Két qua cho thiy bén xu hudng chi dao dang dinh hinh HRM sb gdm: tu dong hoa
quy trinh hanh chinh nhén sy, rng dung phan tich dir li¢u nhan su, sb6 hoa tuyén dung va dao tao, va quan tri hiéu
suét lién tuc dua trén nén tang $0. Tai Viét Nam, mtc d tng dung con ¢ giai doan dau voi nhiéu thach thuce vé nang
luc s6 cua doi ngi quéln 1y, ha ting céng nghé va chi phi dau tu. Trén co s& do, bai bio d& xuit mot sb ham y chinh
sach va quan tri nham thuc day chuyén d01 s6 HRM tai cac doanh nghiép Viét Nam trong giai doan 2024-2030.

Tir khéa: chuyén doi s6, quan tri nguon nhan lie, HR s6, doanh nghiép Viét Nam, ning lic so.

Abstract:

Digital transformation is fundamentally reshaping how organizations manage and develop human resources. This
paper presents a systematic review of digital transformation trends in human resource management (HRM) globally
and assesses the current state of adoption in Vietnam, drawing on industry reports, survey data, and academic
literature updated to 2023. Four dominant trends are identified: automation of administrative HR processes, HR data
analytics, digitalization of recruitment and training, and continuous performance management on digital platforms.
In Vietnam, adoption remains at an early stage, constrained by limited digital competencies among managers,
inadequate technological infrastructure, and high investment costs. Based on these findings, the paper proposes
policy and managerial implications to accelerate digital HRM transformation in Vietnamese enterprises during
2024-2030.

Keywords: digital transformation, human resource management, digital HR, Vietnamese enterprises, digital
capability.

1Céng ty C6 phan Dich vu Bao vé chuyén nghiép KTC Viét Nam
2Chi nhanh Téng cong ty Dién luc thanh phoé Ho Chi Minh TNHH - Céng ty Pién luc Binh Duwong
* Tac gia lién hé: hieutruongvandltu@gmail.com
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1. PAT VAN DE

Trong thap nién vira qua, lan séng chuyén doi sé da
vuot ra khoi pham vi cong nghé thong tin va san xuét
dé tham nhép sdu vao moi chirc ning quan tri doanh
nghiép, trong d6 quan tri ngudn nhan luc (HRM) 1a mot
trong nhitng linh vyc chiu tac dong chuyén ddi sau sic
nhit. Theo bio céo ciia World Economic Forum (2023),
dén nam 2027 co toi 44% k¥ nang nghé nghiép hién tai
s& bi gian doan hoic tré nén 16i thoi do tw dong hoa va
tri tué nhan tao, dat ra yéu cau cdp bach ddi véi cac hé
thdng HRM trong viéc tai dao tao va phat trién lyc luong
lao dong & quy mo va tde do chwa timg c6. Cung véi do,
su bung nd cua dir liéu 16n, dién toan dam may va cac
nén tang HR s6 (digital HR platforms) dang mé ra kha
nang quan 1y nhan lyc theo thoi gian thuc, ca nhan hoa
trai nghiém nhan vién va ra quyét dinh dya trén bang
chung dir li€u thay vi kinh nghiém chu quan.

Tai Viét Nam, buc tranh chuyén ddi s6 HRM c¢6
nhirng nét dac thu riéng. Theo khao sat cia VCCI (2023),
chi c6 khoang 30% doanh nghiép Viét Nam d trién khai
céc giai phap quan tri nhan sy sé & mirc d6 co ban, trong
khi phan 16n van dang sit dung cac phwong phap quan
Iy nhan sy truyén thong. Cac nghién ctru tong quan ¢
hé théng vé xu huéng nay tai Viét Nam van con han
ché, dic biét 1a cac nghién ctiru gén két s6 lidu thue trang
trong nudc voi khung 1y thuyét hoc thuat quéc.

2. CO SO LY THUYET VE CHUYEN DPOI SO
TRONG QUAN TRI NGUON NHAN LUC

2.1. Khai niém chuyén dbi sé trong HRM

Chuyén d6i s6 trong quan tri nguon nhan luc (digital
HRM) duoc hiéu 14 qua trinh tng dung céng nghé bao
g6m tri tu¢ nhan tao (Al), phan tich dit liéu 16n, dién toan
dam may, ty dong hoa quy trinh bang robot (RPA) va céc
nén tang sb tich hop vao toan bo vong doi quan 1y nhan
su: tir hoach dinh nhan luc, tuyén dung, dao tao va phat
trién, danh gia hiéu suat, dén quan 1y dii ngd va phat
trién van hoa td chirc. Westerman, Bonnet & McAfee
(2014) dinh nghia chuyén doi s6 ¢ cap do to chirc 1a su
tai tao can ban mod hinh kinh doanh, quy trinh van hanh
va trai nghiém khach hang thong qua cong nghé s6 nham
tao ra gia tri moi. Van dung dinh nghia nay vao linh vuc
HRM, chuyén d6i s6 HRM khong chi don thuan 1a s6
hoa cic quy trinh gidy to hién ¢, ma 14 tai thiét ké can
ban cach thire t6 chire thu hut, phat trién, danh gia va gitr
chan ngudn nhan lyc.

Warner & Wiger (2019) véi khung 1y thuyét Nang
lwc dong s6, nhdn manh dé chuyén d6i s6 HRM thyc su
tao ra loi thé canh tranh thuc sy, to chic can phat trién
ba ning luc cbt 16i: (1) nang lyc cam nhan va nhan dién
co hoi sb trong méi truong kinh doanh; (2) ning luc huy
dong nguodn luc dé khai thac cac co hoi do; va (3) ning
lyc tai cAu hinh lién tyc t6 chtrc dé thich ung véi thay
d6i sb.

2.2. Ly thuyét nén ting vé HRM va chuyén doi so

Nghién ctru vé chuyén d6i s6 HRM ké thira va mo
rong hai dong 1y thuyét chinh. Ly thuyét vén con nguoi
ctia Becker (1964), khing dinh rang du tu vao dao tao
va phat trién nhan luc tao ra loi thé canh tranh bén viing;
chuyén d6i s6 mé rong pham vi va hiéu qua cia dau tu
nay thong qua dao tao ca nhan hoa, lién tuc va dua trén
dir ning lyc. Ly thuyét Hé théng lam viéc hiéu sut cao
(HPWS) cua Boxall & Purcell (2016), theo d6 sy két
hop déng b gitra tuyén dung chon loc, dao tao toan dién
va danh gia hiéu suat khoa hoc tao ra két qua td chirc
vuot troi, chuyén ddi sd cung cép ha téng ky thuat dé
thuc thi HPWS & quy mo 16n va véi d6 chinh xéc cao.
3. XU HUONG CHUYEN POI SO HRM TREN
PHAM VI TOAN CAU

3.1. Tw dong héa quy trinh hanh chinh nhén sw

Tu dong hoa la xu hudng cd6 muc do phé bién cao
nhit trong chuyén d6i s6 HRM. Theo McKinsey (2023),
¢0 td1 56% cac hoat dong hanh chinh nhan sy tiéu chuan
bao gom xir Iy ho so, tinh luong, quan 1y nghi phép, theo
ddi chdm cong va tao bao céo tuan tha phap 1y, co thé
duoc tu dong hoa hoan toan béng cong ngh¢ hién co.
Khao sat cia SHRM (2023) ghi nhan 72% doanh nghiép
trong nhom Fortune 500 da trién khai it nhat mot giai
phép tu dong hoa quy trinh hanh chinh nhan su, va nhom
nay tiét kiém trung binh 3,7 gid lam viéc cta bd phan
HR mdi nhan vién mdi nam. Gia tri cbt 15i cua tu dong
hoa khong chi 1a tiét kiém chi phi ma con 14 giai phong
thoi gian cua doi ngii HR dé tap trung vao cac cong viée
co gia tri chién Iuoc cao hon, tu van phat trién nhan tai,
xdy dung vin hoa t6 chic va hd trg lanh dao ra quyét
dinh chién lugc vé nhan luc.

3.2. Phén tich dir liéu nhan sw (HR Analytics)

Phan tich dir li¢u nhan sy la xu hudéng dang tang
truong nhanh nhat trong linh vyc HRM sd. Deloitte
(2023) ghi nhan 71% td chire toan cau coi HR Analytics
14 vu tién cao hodc rat cao, tan tir 51% nam 2020. Ung
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dung cua HR Analytics trai rong trén toan by vong doi
nhan su: du bao nhu cAu tuyén dung theo mua vy, du
béo ty 1& nghi viéc clia timg nhom nhan vién, dén ti uu
héa co cau to chirc va phan tich mang ludi cong tac ndi
bd. Diém khac biét so v6i thong ké nhan sy truyén thong
1a ¢ chiéu canh du bao va dé& xuat hanh dong. Gartner
(2023) du bao dén nam 2025, 60% cac quyét dinh HR
quan trong tai cac tap doan lon s€ duoc hd tro bai md
hinh phan tich dir ligu, tang tir 25% nam 2022.

3.3. S0 héa tuyén dung va dao tao

Tuyén dung va dao tao 1a hai chtrc ning dang trai
qua s hoa toan dién nhét. Trong tuyén dung, cac hé
théng ATS tich hop Al dang thay thé sang loc hd so
thu cong: 67% doanh nghiép 16n da dung Al ¢ vong
sang loc dau, giam thoi gian tuyén dung trung binh
40% va chi phi 30% (Deloitte, 2023). Trong dao tao,
cac nén tang hoc tap sd voi microlearning va hoc theo
module linh hoat dang thay thé mé hinh ddo tao tap
trung truyén théng. Bao cdo cua LinkedIn (2023) cho
thay to chirc ing dung nén tang hoc tap sb co ty 1 giir
chan nhan tai cao hon 94% so vdi t chirc chua dau tu,
phan anh méi lién hé tryc tiép gitra co hoi phat trién va
su gin két ctia nhan vién.

3.4. Quan tri hiéu suit lién tuc trén nén tang sb

Mo hinh danh gi4 hiéu suét dinh ky hang nim dang
duoc thay thé boi hé thdng quan tri hidu suit lién tuc.
Gartner (2023) cho biét 82% t6 chirc trong Fortune
1000 da hodc dang cai cach theo huéng phan hoi lién
tuc. Cac nén tang nhu Workday, SAP SuccessFactors
hay 15Five cho phép thiét 1ap muc tiéu, theo ddi tién
d6 va nhan phan hoi theo thoi gian thyc. Khi dir lidu
hiéu sudt duoc thu thap va phan tich lién tuc, t6 chirc ¢6
thé nhan dién sém nhan vién tiém ning can dau tu phat
trién va phat hién kip thoi cac van dé vé gin két trudc
khi chung dan dén nghi viéc.

Béng 1. Tong quan mirc dd ing dung chuyén ddi s6 HRM toan chu (2023)

Mikc do phé bién
(2023)

Tang trwéng dir bao

Linh vyc img dung dén 2027

Tai liéu tham khao

T}lyén dung s6 & Al sang loc

ho 67% +24%/nim Deloitte (2023)
0 so

H¢ théng quan Ly hoc tap
(LMS)

Phan tich dit liéu nhan sw (HR
Analytics)

61% +18%/mam LinkedIn (2023)

54% +31%/nam SHRM (2023)

Tu dong hoa quy trinh hanh

chinh HR 2% +20%/nam

McKinsey (2023)

Panh gid hidu sudt s6 & phan
hoi lién tuc

48% +27%/mam Gartner (2023)

Ngudn: Téng hop ti Deloitte (2023), LinkedIn (2023), SHRM (2023), McKinsey (2023), Gartner (2023)
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4. THUC TRANG CHUYEN POI SO HRM TAI
VIET NAM

4.1. Birc tranh tong thé

Mt d6 tng dung cac giai phap HRM sé tai Viét
Nam con khiém tén va khong dong déu. Theo VCCI
(2023), chi 29,7% doanh nghiép di trién khai phan
mém HRMS tich hop, trong khi 43,2% van dung
Excel hodc phadn mém rdi rac va 27,1% quan 1y nhan
su bang phuong phap thi cong. Khoang cach sb giira
nhom doanh nghiép 1a rat 1on: 78% doanh nghiép trén
500 nhan vién di ang dung it nhat mot giai phap HRM
s6, so voi chi 12% doanh nghiép dudi 50 nhan vién.
Phén tich theo nganh cho thiy tai chinh ngan hang
va cong nghé thong tin dan dau, trong khi cic nganh
thdm dung lao dong nhu ban 1¢, nha hang khach san,
bao vé lai c6 muc chuyén ddi s6 HRM thap, chinh
nhirng nganh nay duoc hudng loi nhiéu nhat tir ty
dong héa quan 1y nhan sy (Nguyén Thi Phuong Linh
& Tran Vin Hung, 2022).

4.2. Nhirng thach thirc cdt 16i

Ba nhom thach thirc chinh can tré chuyén doi sé
HRM tai Viét Nam. Tht nhét, thiéu hut nang luc s6 cua
doi ngii lanh dao va quan Iy HR: chuyén déi s6 HRM
doi hoi kha nang lam viéc véi dir li€u, van hanh nén
tang s6 va tu duy quan tri thuc chtng, trong khi hau
hét chuong trinh dao tao quan tri nhan lyc tai Viét Nam
chua tich hop da nodi dung k¥ ning s6. Thir hai, chi phi
dau tu ban dau cao: mot hé théng HRMS tich hop co6
thé tén tir vai tram triéu dén hang ty dong, vuot qua
nang luc tai chinh cua da sé doanh nghiép vira va nho.
Thir ba, lo ngai phap 1y vé an toan dit liéu: Nghi dinh
13/2023/ND-CP vé bao vé dir liéu ca nhan méi duoc
ban hanh, doanh nghiép chua c6 du hudng dan thuc
hanh d¢ yén tam trién khai cac hé thong HR s6 trén nén
tang dam may.
5.HAM Y CHINH SACH VA QUAN TRI

5.1. Ham y cho doanh nghiép

Péi v6i cac doanh nghiép Viét Nam, dac biét la
doanh nghiép vira va nho, bai bao dé xuit ba hudng tiép
can thuc té dé bat dau hanh trinh chuyén doi s6 HRM.
Trude hét, thay vi c6 gang trién khai toan dién mot hé
théng HRMS dit tién ngay 1ap tirc, doanh nghiép nén
uu tién s6 hoa theo ting quy trinh c6 tac dong cao nhat
va chi phi thap nhit, thuong 1a tu dong hoa chdm cong,
tinh lwong va sé héa hd so nhan vién. Pay la budc dém
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tao ra gia tri nhanh, xdy dung nang luc sd cua doi ngii
va tao nén tang dit lidu cho cac budc chuyén déi sau
hon sau nay.

Tiép theo, doanh nghiép cin dau tu vao phat trién
ning luc s6 cho doi ngii HR song song véi viéc trién
khai cong nghé. Kinh nghiém qudc té cho thiy ty 1¢
that bai cua cac du an chuyén ddi s6 HRM phén 16n
khoéng phai do cong nghé ma do con nguoi: doi ngii HR
khoéng c6 du k¥ ning hodc tu duy dé khai thac hé thong
méi. Pau tu vao dao tao nang luc sb6 cho bo phan HR
do d6 can dugc coi 1a chi phi cbt 161 chir khong phai chi
phi phu trg. Cubi cing, doanh nghiép can xay dung vin
hoa to chirc ¢di mo vé6i thay d6i va dinh hudng dir liéu
tir cap lanh dao, vi day 1a diéu kién tién quyét dé moi
sang kién chuyén doi s6 HRM c6 thé di dén thuc thi
thuc su thay vi chi dung lai & vin ban ké hoach.

5.2. Ham y cho nha hoach dinh chinh sach

O cép do chinh sach, viéc thic day chuyén doi s6
HRM tai Viét Nam doi hoi sy can thiép cé trong tam
trén ba phuong dién. Phuong dién dau tién 1a xay dung
chinh sach ho tro tai chinh cho doanh nghiép vira va
nho trong viée du tu vao phidn mém quan tri nhan su
va dao tao ning luc s6, twong tu cac chwong trinh hd
trog chuyén d6i s6 doanh nghiép hién c6 nhung can c6
hang muc riéng danh cho HRM sb. Phuong dién thir hai
1a diéu chinh chuong trinh dao tao dai hoc va sau dai
hoc nganh Quan tri nhan luc dé tich hop bit budc cac
ndi dung vé phan tich dir liéu HR, van hanh hé théng
HRMS va tu duy quan tri thuc ching HRM. Phuong
dién thir ba 1a hoan thién va pho bién khung phap ly
vé bao vé dir liéu ca nhan trong linh vuc HR, cung cép
hudng dan thuc hanh cu thé cho doanh nghiép dé giam
thiéu tdm 1y e ngai phép 1y khi tmg dung cc hé thong
HR s6 trén nén tang dam may.

6. KET LUAN

Bon xu hudng chuyén doi s6 HRM: ty dong hoa
hanh chinh, phan tich dit liéu nhan sy, sé hoa tuyén
dung va dao tao, quan tri hi¢u sut lién tuc, dang cung
lac thay ddi vai tro ciia bd phan HR tir chtrc nang hanh
chinh sang chirc nang chién lugc. Tai Viét Nam, hanh
trinh ndy méi ¢ giai doan ddu voi ba rao can chinh:
ning luc s cua doi ngi, chi phi dau tu va méi trudng
phap 1y. Day khong phai 1y do dé tri hodn ma la 1y do
dé hanh dong co ké hoach, bit dau tur nhiing budc sb
hoa cu thé, kha thi, co tac dong thuc su. Cac doanh

nghiép Viét Nam chii dong trong chuyén d6i s HRM
s& ¢6 loi thé canh tranh dang ké trong thu hut, phat
trién va giir chan nhan tai, yéu t6 ngay cang mang tinh
quyét dinh trong nén kinh té tri thirc ma Viét Nam dang
hudng dén.
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Phét trién tin dung xanh tai cac Ngan hang thuwgng mai
Viét Nam: nhan dién niat that va dinh hudng thao go
Developing Green Credit in Vietnamese Commercial Banks:
Identifying Bottlenecks and Directions for Overcoming Them

ThS Mai Vin Téi'

Ngay nhén bai:15/06/2026 - Ngay duyét dang: 06/07/2026

Tom tat:

Tin dung xanh dang tré thanh mot céng cu tai chinh quan trong, giup thuc ddy phat trién kinh té bén viing tai Viét
Nam. Nghién ctru nay tap trung phan tich tinh hinh phat trién tin dung xanh tai cic ngan hang thuong mai dong thoi
nhan dién cc nut thit chi yéu can tré qua trinh mé rong hoat dong nay. Két qua tim hiéu cho thay tin dung xanh
tai Viét Nam hién chi chiém ty 18 nho trong tong so tién cho vay ctia cic ngan hang va ghi nhan mot s6 trd ngai 16n
da xudt hién. Tir d6, bai viét dwa ra cac ham y chinh sach mang tinh dinh huéng nham thiic day phat trién tin dung
xanh, gop phan hoan thién hé thong tai chinh theo huéng bén viing tai Viét Nam.

Tir khod: tin dung xanh, ngdn hang thwong mai, mit thdt, thdo gé.

Abstract:

Green credit is becoming an important financial tool, helping to promote sustainable economic development in
Vietnam. This study focuses on analyzing the development of green credit in commercial banks and identifying the
main bottlenecks hindering its expansion. The findings show that green credit in Vietnam currently accounts for only
a small percentage of the total loans of banks and a number of significant obstacles have emerged. Therefore, the
article proposes policy implications to promote the development of green credit, contributing to the improvement

of a sustainable financial system in Vietnam.

Keywords: green credit, commercial banks, bottlenecks, overcoming obstacles.

1. Pit van dé

Theo World Bank (2022), tong nhu cau dau tu cho cac
hoat dong “xanh” c¢6 thé 1én téi khoang 368 ty USD dén
nam 2040, twong duwong khoang 6,8% GDP mdi nam.
Diéu nay dit ra ap luc dang ké ddi voi hé thong tai chinh
trong viéc huy dong va phan bd ngudn von dai han.

Bao céo cua IFC (2020) chi ra rang cac ngan hang
con gap kho khan trong viéc nhan dién, tham dinh va
quan tri rai ro dbi véi cac dy 4n xanh do thiéu tiéu chuan
phan loai théng nhit va han ché vé& ning luc chuyén
moén. Nhitng rao can nay, cung véi dic diém rui ro va
thoi gian hoan von dai cua cac du 4n xanh, di lam han
ché dong lyc mo rong tin dung trong hé thdng ngin
hang. Do d6, viéc nhan dién cac nlt thét trong phat trién
tin dung xanh tai cac ngan hang thuong mai Viét Nam

"Truong Dai hoc Thdi Binh Duong
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1a can thiét nham cung cip co s khoa hoc cho cac dinh
hudng chinh sach trong thoi gian toi.
2. Co sé ly thuyét

2.1. Khai niém, diic diém va vai trd ciia tin dung xanh

Theo World Bank (2022), tin dung xanh duoc hiéu 1a
cac khoan cép tin dung nham tai trg cho cac dy an hodc
hoat ddng c6 tac dong tich cuc dén moi truong, bao gém
giam phat thai khi nha kinh, sir dung hi€u qua tai nguyén
va phét trién ning luong tai tao. Finance Corporation
(IFC, 2020) nhan manh ring tin dung xanh khong chi
gidi han ¢ muc ti€u tai tr¢g ma con bao gém viéc tich hop
céc yéu to moi truong - xa hoi vao quy trinh tham dinh
va quan tri rui ro.

Xét vé dic diém, tin dung xanh c6 mot s6 khac biét
dang ké nhu: Thir nhét, cac du an xanh thuong c6 thoi
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gian hoan von dai, yéu ciu von dau tu 16n va chiu anh
huong manh tir cac yéu to chinh sach va cong nghé
(OECD, 2017). Thtr hai, rti ro trong tin dung xanh mang
tinh da chiéu, bao gdm ca rui ro tai chinh va rai ro moi
truong -xa hoi, doi hoéi ngan hang phai mo rong khung
danh gia rui ro. Thu ba, viéc xac dinh va phan loai dyu
an “xanh” phy thudc vao hé thng tiéu chuan, trong khi
cac tiéu chudn nay tai nhiéu quéc gia dang phat trién van
chua hoan thién, lam gia tang chi phi thong tin va muc
d6 bat dinh trong hoat dong tin dung (IFC, 2020).

V& vai tro, tin dung xanh gop phan dinh huéng dong
von vao cac linh vuc uwu tién nhu nang lugng tai tao,
ndng nghiép bén vimng va cong nghé sach, qua d6 hd trg
thuc hién cac muc ti€u tang trudng xanh va gidm phat
thai (World Bank, 2022). Pbi v6i ngan hang thuong mai,
tin dung xanh khong chi la cong cu thuc hién trach nhiém
xa hoi ma con tao co hdi da dang hoéa danh muc tin dung
va tiép can céc ngudn vén vu dii qudc té. Campiglio
(2016) cho rang ngan hang dong Va1 tro trung gian quan
trong trong viéc diéu chinh dong vén theo huorng glam
phat thai va hd trg qua trinh chuyén dich co cau kinh té.

2.2. Tiéu chi danh gia phat trién tin dung xanh

Truée hét, tiéu chi vé quy mé tin dung xanh 1a chi
b4o co ban phan anh mirc d6 phat trién. Quy mé thudng
dugc do luong thong qua tong du no tin dung xanh hodc
ty trong tin dung xanh trong tong du no ctia ngan hang.
Theo IFC (2020), ty trong nay cho thdy mirc d6 wu tién
ctia ngan hang ddi véi cac hoat dong tai tro xanh, dong
thoi phan anh kha nang chuyén dich danh muc tin dung
theo hudng bén virng.

Thir hai, tiéu chi vé co cu tin dung xanh cho phép danh
gia mirc d6 phan bd vbn gitra cac linh vuc. Cac nghién
clru va bao cdo cia OECD (2017) cho thiy dong vén xanh
thudng tap trung vao cac linh vuc nhu nang lugng tai tao,
néng nghiép bén ving va ha ting méi trudng.

Thit ba, tiéu chi vé chét luong tin dung xanh phan
anh higu qua va mirc do an toan ciia hoat dong cap tin
dung. Chat luong c6 thé dugce do ludng thong qua céac
chi tiéu nhu ty 1¢ ng x4u, kha nang sinh 161 hodc hiéu qua
sir dung von. Theo Campiglio (2016), viéc md rong tai
chinh xanh can di d6i véi kiém soét rii ro nhim dam bao
tinh 6n dinh ctia hé thong tai chinh.

Bén canh d6, tiéu chi vé mirc do tich hop yéu t6 moi
truong - xa hdi (ESG) trong hoat dong tin dung ngay
cang dugc nhan manh. Theo IFC (2020), mot hé thong
tin dung xanh hiéu qua khong chi dimg lai & viéc cap
von cho cac du an “xanh”, ma con yéu cau ngan hang

phai xay dung quy trinh thdm dinh, gidm sat va quan tri
rui ro dua trén céc ti€éu chi méi truong va xa hoi.

2.3. Cac nhan t6 anh hwéng dén phat trién tin
dung xanh

Truée hét, yéu to thé ché va chinh sach dong vai tro
nén tang trong viéc dinh hudng va thic diy tin dung
xanh. Theo Zadek, S., & Flynn, C. (2013) su thiéu hut cac
khuon khé phap 1y rd rang va hé thong phan loai xanh 1a
tré ngai 1on dbi voi viéc mé rong tai chinh xanh tai cac
nén kinh té dang phat trién. Bén canh d6, Lindenberg, N
(2014) nhan manh rang viéc thiéu thong nhit trong dinh
nghia va tiéu chuén “xanh” 1am gia ting chi phi giao dich
va rti ro phép 1y cho cac t6 chirc tin dung.

Thir hai, nang lyc noi tai cua ngan hang thuong mai
1a nhan t6 quyét dinh dén kha ning phat trién tin dung
xanh. Ngan hang phai c6 hé thong dit lidu, cong cu
danh gia va doi ngli nhan sy chuyén mon phu hop. Theo
Weber, O. (2017), cac to chirc tai chinh c6 mirc do tich
hop ESG cao thuong c6 kha ning quan tri riii ro t6t hon
va hiéu qua hoat dong 6n dinh hon.

Thit ba, yéu td thi truong va dac diém cua céc dy an
xanh ciing c6 tac dong déng ké. Cac dy an xanh thuong
¢6 quy md von 16n, thoi gian hoan vén dai va chiu nhiéu
rii ro lién quan dén coéng nghé va chinh sach. Theo
Eyraud, L., Clements, B., & Wane, A. (2013) nhiing dac
diém nay lam gia tang chi phi von va giam mac do hap
dan dbi v6i cac to chic tai chinh. Tinh trang thong tin
bat can xtng giita ngan hang va khach hang vay von
cling 1am gia tang rui ro tin dung, dic biét trong bdi canh
thiéu minh bach vé& hiéu qua méi truong cua du an.

Cuoi ciing, cac yéu té qudc té va dong von bén ngoai
ngay cang c6 anh hudng rd nét dén sy phat trién tin dung
xanh. Theo UNEP (2016) su tham gia ctia cic to chtc tai
chinh quéc té thong qua cac chuong trinh h tro ky thuat
va ngudn von uvu dii co thé thic diy dang ké su phat
trién cua tin dung xanh tai cac quc gia dang phat trién.
3. Phuwong phap nghién ctru

Nghién ctru sir dung phuong phap tiép can dinh tinh,
phan tich dir liéu tht cip. Dir liéu duoc thu thap tir cac
ngudn chinh thong, bao gom bao céo ctia Ngan hang Nha
nudc Viét Nam, ngan hang thuong mai, cung véi cac bao
c4o clia cac to chire qudc té cling nhu cac nghién ciru hoc
thuat da cong bd. Tac gia phan tich tai lidu dé hé thong
hoa co s& 1y thuyét va tong hop thong tin thuc tin, tién
hanh so sanh dé danh gia mirc do phat trién tin dyng xanh
dua trén cac tiéu chi da xay dung, qua do nhan di¢n céac
nut thit mang tinh hé théng trong qué trinh phat trién tin
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dung xanh tai cac ngan hang thuong mai Viét Nam. Mac
du con han ché do phu thudc vao dir lidu thu cép, viéc s
dung cac ngudn thong tin dang tin cay gitip dam bao tinh
khach quan va gia tri cia két qua nghién ctu.

4. Nhin di¢n cic nut thit trong phat trién tin dung
xanh tai cac Ngan hang thwong mai Viét Nam

4.1. Phat trién tin dung xanh tai cic ngin hang
thwong mai Viét Nam

Quy mo tin dung xanh: tang trweéng nhanh nhwng
chua tao chuyén dich ciu tric

Tin dyung xanh tai Viét Nam trong nhiing nim gan
day ghi nhan toc d6 ting truong twong d6i cao, phan
anh xu hudng dich chuyén dong vbn theo dinh huéng
phat trién bén vimg. Ngan hang Nha nuéc Viét Nam
(NHNN)) trong “Béo céo két qua thuc hién Dé an phat
trién ngan hang xanh tai Viét Nam” nam 2023 di cong
bd du no tin dung xanh dat khoang 620.984 ty dong
vao cudi nam 2023, ting hon 3 1dn so voi mic khoang
180.000 ty dong nam 2017. Bén quy /2025, du ng tin
dung xanh dat khoang 704.244 ty dong (NHNN, 2025),
v6i tbe d6 tang trudng binh quan trén 21%/nam, cao hon
mirc ting trudng tin dung chung ciia nén kinh té.

Tuy nhién, xét theo ty trong, tin dung xanh van chiém
ty 1€ khiém ton. Theo NHNN (2025), tin dung xanh moi
chiém khoang 4,3% tong du no toan hé théng, trong khi
tong du no tin dung dat trén 16 triéu ty dong. Diéu nay
cho thidy mic du co téc do ting trudng cao, tin dung
xanh van chua du 1én dé tao ra su chuyén dich céu trac
trong danh muc tin dung cua cac ngan hang thuong mai.

Su phan hoa trong quy mo tin dung xanh ¢ cac ngan
hang thuong mai 12 khé rd nét. Theo Bao cdo phat trién
bén viing 2024, Ngan hang TMCP Dau tu va Phat trién
Viét Nam (BIDV) c6 du ng tin dung xanh dat khoang
80,8 nghin ty dong, tiép tuc dan dau hé théng. Ngan
hang TMCP Ngoai thuong Viét Nam (Vietcombank),
theo Bao cdo thuong nién 2024, dat khoang 48.000 ty
ddng, con Ngan hang Néng nghiép va Phat trién Nong
thon Viét Nam (Agribank) ghi nhan khoang 29.300 ty
ddng trong Béo cdo tong két 2024.

Trong nhém ngan hang thuong mai c¢6 phan, Ngan
hang TMCP K§ thuong Viét Nam (Techcombank) tap
trung tai trg cac dy 4n nang lugng tai tao quy md lon
(B4o cao phat trién bén vimg 2024); Ngan hang TMCP
Quan d6i (MB) trién khai tin dung xanh cho doanh
nghiép vira va nho trong linh vuc san xuét sach hon;
Ngan hang TMCP Vi¢t Nam Thinh Vuong (VPBank)
mo rong tin dung xanh thong qua hop tac voi IFC. Tuy
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nhién, quy mo tin dung xanh ctia nhom nay nhin chung
con han ché va chua dong déu.

Co céu tin dung xanh: tip trung cao vao mdt sd
linh vue

Co ciu tin dung xanh tai Viét Nam hién nay cho thay
su tap trung dang ké vao mot sé linh vuc cha dao. Theo
NHNN (2023), khoang 40—45% du ng tin dung xanh tap
trung vao nang lugng tai tao va nang lugng sach, trong
khi khoang 30% thudc linh vuc ndng nghi¢p xanh. Cac
linh vuc khac nhu xir Iy chét thai, cip nudc sach, giao
thong xanh va cong nghé tiét kiém ning luong chiém ty
trong thap hon.

B4o cdo cua IFC nam 2020 “Green Banking in
Vietnam” ciing chi ra rang cac khoan tin dung xanh tai
Viét Nam chu yéu tap trung vao cac du an quy mé 16n,
trong khi cac linh vic nhu kinh té tuan hoan, cong nghé
sach hodc doanh nghiép nhé va vira gap nhiéu khé khan
trong tiép can ngudn von tin dung.

Vietcombank (2024) cho biét danh muc tin dung
xanh tap trung chu yéu vao cac du an ning luong tai tao
va ha tAng mdi truong. BIDV ciing wu tién tai trg cac du
an dién gid, di€n mat troi va xur Iy moi truong. Theo tiéu
chi ly thuyét, mot hé théng tin dyng xanh hiéu qua can
dam bao sy da dang héa danh muc, tuy nhién thuc té tai
Viét Nam cho thay co cdu tin dung xanh van chua dap
g duoc yéu cau nay.

Chit lwgng tin dung xanh: cai thién nhung con
tiém 4n rii ro

Theo NHNN (2025), c6 57 td chuc tin dung da thuc
hién danh gia i ro moi truong - xa hoi, voi téng du no
dugc danh gia dat khoang 3,62 tridu ty dong. Diéu nay
cho thiy pham vi ap dung ESG trong hoat dong tin dung
da dugc md rong dang ké. Mot sb ngan hang 16n nhu
BIDV, Vietcombank da xay dung khung quan tri rui ro
ESG va tich hop vao quy trinh cap tin dung.

Tuy nhién, theo World Bank (2022), hé théng tai
chinh Viét Nam v&n d6i mit v6i nhiéu han ché vé dit liéu
moi trrong va nang luc danh gia rui ro. Ngoai ra, cac du
4n xanh thuong c6 thoi gian hoan von dai va phu thude
vao chinh sach, lam gia tang rui ro tin dung.

Bén canh do, theo IFC (2020), viéc thiéu chuan hoa
trong danh gia hiéu qua méi truong khién cac ngan hang
gap kho khan trong viéc do ludng tac dong cua tin dung
xanh, tir 6 anh hudng dén chit luong quan tri rai ro.

Mikc dg tich hgp ESG trong hoat dong ngan hang

Theo NHNN (2023), hon 50 t6 chirc tin dung da xay
dung quy trinh quan ly rai ro moéi truong — xa hoi. Mot
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s6 ngan hang 16n nhu BIDV, Vietcombank di cong b
béo cao phat trién bén viing va trién khai cac khung tai
chinh xanh. Tuy nhién, theo IFC (2020), viéc tich hop
ESG tai Viét Nam van chua dong bo giira cac ngan hang.
Pac biét, Viét Nam hién chua c6 hé théng phan loai xanh
hoan chinh, dan dén sy khac biét trong cach xac dinh tin
dung xanh giita cac t6 chirc tin dung. Ngoai ra, viéc cong
bd thong tin ESG con thiéu chuan hoa, khién viéc so
sanh va danh gia giira cac ngan hang gip kho khin. Piéu
nay han ché tinh minh bach va hiéu qua cua thi trudng
tai chinh xanh.

4.2. Pinh hwéng thio g& cdc rao cin trong phat
trién tin dung xanh

Phén tich trén cho thay nhiing han ché trong phat
trién tin dung xanh tai Viét Nam khong mang tinh don 1¢
ma phan anh céc rao can c6 tinh hé théng. Do dé, dinh
hudng thao g& can duoc tiép can theo hudng tong thé,
dong bo.

Trude hét, vé phuong dién thé ché, viéc hoan thién
khuon kho phap 1y va xay dung hé théng phan loai xanh
thdng nhét 1a diéu kién tao dung co s& cho viée xac dinh,
théng ké va giam sat tin dung xanh. Sy thiéu Véng mot
chuan chung s& gy khé khin cho cac ngan hang trong
trién khai, 1am giam tinh minh bach cta thi truong tai
chinh xanh.

Thit hai, vé phia céac to chuc tin dung, can dinh hudng
nang cao nang luc quan tri rii ro moi truong — xa hdi va
tung budc tich hop cac tiéu chi ESG vao toan by quy
trinh tin dung. Diéu nay khong chi gitp cai thién chat
luong tin dung xanh ma con gép phan giam thiéu rui ro
dai han trong bbi canh bién doi khi hau va chuyén doi
kinh té xanh.

Thir ba, xét trén phuong dién thi truong, viéc mo
rong cac ngudn von trung va dai han, dic biét tir cac
to chirc tai chinh qudc té, c6 y nghia quan trong trong
viéc hd tro cac ngan hang thuong mai phat trién tin dung
xanh. Thiic day sy tham gia ctia khu vuc doanh nghiép,
dac biét 1a doanh nghiép nho va vira, nham da dang hoa
danh muc tin dung xanh.

Cuéi ciing, can nhin manh rang viéc phat trién tin
dung xanh khéng chi 14 trach nhiém ctia hé thong ngan
hang ma doi hoi sy phdi hop dong b giira cac co quan
quan 1y, t6 chirc tai chinh va khu vuc doanh nghiép. Chi
khi cac yéu td nay dugc két ndi mot cach hiéu qua, cac
rdo can mang tinh ciu trac méi c6 thé timg bude duoc
thao g&, qua d6 thuc day tin dung xanh phat trién theo
hudng bén viing va toan dién hon.

5. Két luin

Tin dung xanh tai cdc ngan hang thuong mai Viét
Nam da c6 budc phat trién tich cuc, thé hién qua tde
do tang trudng cao va sy md rong trong pham vi trién
khai. Tuy nhién, quy md con han ché, co ciu chua da
dang, chét lugng tin dung va mirc do tich hgp ESG chua
ddng déu giita cac ngan hang. Nhimng han ché nay phan
anh cic rao can mang tinh hé thong trong qua trinh phat
trién. Do d6, viéc dinh hinh cac dinh hudng thao g& phu
hop 14 can thiét nham thuc day tin dung xanh phat trién
hiéu qua, gop phan thuc hién muc tiéu ting truéng bén
virng trong bdi canh chuyén dbi kinh té hién nay.
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Application of Artificial Intelligence in Corporate
Accounting: International Experience an
Lessons for Vietnam
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Toém tat

Tri tué nhan tao (Artificial Intelligence - Al) dang tré thanh dong luc quan trong thiic day qué trinh chuyén d6i
s6 trong ké toan doanh nghiép. AI khong chi hd trg ty dong hoa cac nghiép vu ké toan truyén théng ma con nang
cao chit luong thong tin tai chinh, ting cuong hidu qua kiém soat ndi bd va hd trg ra quyét dinh quan tri. Trén co
so tong hop cac nghién ctru va kinh nghiém trién khai tai mot sé qudc gia nhu Hoa Ky, Vuong qudc Anh, Nhat Ban
va Singapore, bai viét phan tich cac linh vuc tng dung chu yéu cia Al trong ké toan doanh nghiép, ddng thdi nhan
dién nhitng yéu t6 quyét dinh thanh céng va cac rao can phd bién trong qua trinh trién khai. Két qua nghién ctru cho
thdy hiéu qua ing dung Al phy thudc cha yéu véao chét lugng dit liéu ké toan, ning luc sé cua doi ngii nhan Iyc va
khung quan tri rii ro cong nghé phu hop. Tir d6, bai viét dé xuat mot sé mot s6 bai hoc kinh nghiém nham thuc day
ung dung Al trong hoat dong ké toan doanh nghiép tai Viét Nam.

T khoa: Tri tué nhan tao; ké toan doanh nghiép; chuyén déi so; tw dong hoa ké todn; ké todn sé.
Abstract

Artificial Intelligence (Al) has become a key driver of digital transformation in corporate accounting. Al not only
automates traditional accounting processes but also enhances the quality of financial information, strengthens internal
control systems, and supports managerial decision-making. Based on a review of prior studies and implementation
experiences from countries such as the United States, the United Kingdom, Japan, and Singapore, this paper
examines the major applications of Al in corporate accounting while identifying the key success factors and common
challenges associated with its adoption. The findings indicate that the effectiveness of Al implementation largely
depends on the quality of accounting data, the digital competencies of accounting professionals, and an appropriate
technology risk governance framework. Based on these findings, the paper proposes several recommendations to
promote the adoption of Al in corporate accounting practices in Vietnam.

Keywords: Artificial Intelligence (Al); corporate accounting, digital transformation; accounting automation,
digital accounting.

1. Pit vin dé nghiép, trong d6 tri tué nhan tao (AI) ndi 1én nhu mot
Su phat trién ciia cong nghé so dang lam thay d6i trong nhiing cong nghé c6 kha ning tao ra tac dong sau

manh m& phuong thitc quan tri va van hanh doanh rdng nhat d6i vai linh vuce ké toan. Vi kha nang hoc héi

!Céng ty TNHH Ké todn va dao tao Viét Nam
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tur dit liéu, nhan dién cac mo hinh, phat hién bat thuong
va hd tro ra quyét dinh, Al khong chi tu dong hoa cac
nghiép vu ké toan ma con nang cao chat luong thong tin
tai chinh va hiéu qua quan tri doanh nghiép.

Theo IFAC (2024), nhiéu doanh nghiép trén thé gisi
da tich hop Al vao cac quy trinh ké toan nhu xtr 1y chimg
tr, 1ap bdo cdo tai chinh, phat hién gian lan, du bao dong
tién va phan tich quan tri. Tai Viét Nam, cung vdi qua
trinh chuyén ddi sé qudc gia, Al trong ké toan dang ting
bude duoc trién khai nhung van gip han ché vé dit liéu,
ngudn nhan lyc va ha ting cong nghé. Trén co so do, bai
viét nham téng hop cac tng dung ndi bat cua Al trong
ké toan doanh nghiép, phan tich kinh nghiém qudc té va
dé xuat ham y cho Viét Nam trong qua trinh xdy dung
nén ké toan sb.

2. Ung dung Al trong hoat dong ké toan doanh nghiép

2.1. Tw dong hoéa xir 1y nghiép vu ké toan

Tu dong hoa nghiép vu ké toan 1a linh vuc ung dung
Al phé bién va mang lai hi¢u qua ro rét nhat. Su két
hop gitta Al tur dong hoa quy trinh bang robot (Robotic
Process Automation — RPA) va cong ngh¢ nhéan dang ky
tu quang hoc (Optical Character Recognition — OCR)
gitip ty dong tiép nhan chung tir, xir Iy hoa don, ddi
chiéu dir liéu va ghi nhan giao dich vao h¢ théng ké toan.

Al ¢c6 thé tu dong tiép nhan hoéa don dién tu, trich
xudt thong tin tir chung tir, d6i chiéu véi dir lidu giao
dich va ghi nhan vao hé thdng ké toan. Pdng thoi, hé
thong c6 kha ning kiém tra tinh hop 1é cua dit liéu, phat
hién sai I¢ch va canh bao cac giao dich bét thuong. Nho
d6, doanh nghiép rat ngan thoi gian xir 1y, giam chi phi
van hanh, nang cao do chinh xac cua dir li¢u ké toan va
tao diéu kién dé ké toan vién tap trung vao phan tich tai
chinh va tu van quan tri. Day 1a budc chuyén quan trong
tir ké toan truyén thong sang ké toan so.

2.2. Nang cao chit lwgng bao cio tai chinh

Bao cdo tai chinh 13 san pham dau ra quan trong cua
hé théng ké toan. Trong bdi canh khdi lugng dit liéu
ngdy cang 16n va yéu cau minh bach thong tin ngay cang
cao, Al gop phan ning cao chat lwong va tinh kip thoi
cua bao cao tai chinh. Céc thuat toan hoc may (Machine
Learning — ML) ¢6 thé phan tich dit liéu theo thoi gian
thuc nham phat hién sai 1éch, giao dich bét thuong va
cac but toan chua phu hop, qua d6 nang cao d¢ tin cay
cua thong tin tai chinh.

Bén canh d6, Al ho tro ty dong phan loai giao dich,
tong hop dir lidu va thuc hién cac bt toan diéu chinh
theo quy tic da thiét 1ap. Piac biét, cong nghé xir Iy ngon
ngti ty nhién (Natural Language Processing — NLP) va
Al tao sinh (Generative AI) c6 thé hd trg xdy dung thuyét
minh bao céo tai chinh, phan tich bién dong céc chi tiéu
tai chinh va dé xuét ndi dung giai trinh. Viéc ing dung
cac cong nghé nay gitip doanh nghiép tiét kiém thoi gian
1ap bao céo, ddng thoi nang cao tinh nhat quan, kha ning
so sanh va murc d6 minh bach ctia thong tin cong bé.

2.3. Phat hién gian lan va ting cuwdong kiém soat
ndi b

Phat hién gian 1an tai chinh 1a mot trong nhiing linh
vuc dugc danh gia co tiém niang ung dung Al 16n nhat
trong ké toan va kiém toan. Al cho phép doanh nghiép
thuc hién giam sat lién tuc trén toan by dir liéu va nhanh
chéng nhan dién cac ddu hiéu bat thuong nhu giao dich
trung lap, thanh toan khong dung quy trinh, thay doi dix
liéu bat thuong hodc cac khoan chi khong phu hop voi
hanh vi thong thuong ctia doanh nghiép.

Khi phat hién ddu hiéu rui ro, hé thong s& tu dong
dua ra canh bao dé bo phan ké toan hodc kiém toan noi
bd kiém tra va xir Iy. Dong thoi, Al hd trg danh gia mirc
d6 tuén thu quy trinh, nhan dién diém yéu cua hé théng
kiém soat ndi bo va nang cao hi¢u qua quan tri rui ro.
Diéu nay gitp doanh nghiép han ché ton that tai chinh,
tang cuong tinh minh bach va nang cao hiéu qua quan
tri doanh nghiép.

2.4. H§ trg ké toan quan tri va ra quyét dinh

Su phat trién cia Al dang mé rong vai trd ciia ké toan
ttr ghi nhan thong tin sang cung cap thong tin du bao va
hd tro ra quyét dinh quan tri. Thong qua kha ning xur ly
dir liéu 16n va phan tich theo thoi gian thuc, Al c6 thé
du bao doanh thu, chi phi, lgi nhuan va dong tién trén
co s& phan tich dir liéu lich st két hop vai cac yéu t6 thi
trudong giup doanh nghi¢p chu dong hon trong viéc lap
ké hoach tai chinh, quan 1y ngudn vén va kiém soat rui
ro kinh doanh. Bén canh d6, Al con hd trg phan tich hi¢u
qué hoat dong theo timg san pham, khach hang hoic khu
vuc thi truong, tor d6 cung cép co sO khoa hoc cho cac
quyét dinh v& gia ban, diu tu va phan b6 ngudn luc.

bac biét, sy phat trién cta Al tao sinh cho phép nha
quan tri twong tac truc tiép v&i hé théng dir lidu bang
ngon ngilt ty nhién dé nhan cac phan tich, du bao va danh
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gi4 tai chinh theo thoi gian thuc, gép phan nang cao
chat lugng quyét dinh va kha nang thich ing ctia doanh
nghiép trong méi trudng kinh doanh sé.

3. Kinh nghiém quéc té trong irng dung AI ké toan

Viéc ung dung tri tu¢ nhan tao trong linh vuc ké toan
dang dién ra manh mé tai nhiéu qudc gia trén thé gisi.
Tuy nhién céch tiép can khac nhau tiy thudc véo trinh
d6 phat trién kinh té, ha ting cong nghé, khung phap
Iy va chat lugng ngudn nhan lyc. Hoa Ky, Vuong qudc
Anh, Nhat Ban va Singapore 1a nhiing qudc gia dién
hinh trong viéc thiic day tng dung Al vao linh vuc ké
toan va kiém toan.

Tai Hoa Ky, Al dugc Ung dung rdng rai trong hoat
dong ké toan, kiém toan va phan tich dir liéu tai chinh.
Céc cong ty kiém toan thudc nhém Big Four nhu
Deloitte, PwC, EY va KPMG da dau tu manh vao cac
nén tang Al nham hd trg phan tich dir liéu, danh gia rui
ro va phat hién gian 1an. Thay vi chi kiém tra mot phan
mau giao dich nhu phuong phap truyén thong, cac cong
cu Al cho phép kiém toan vién phan tich toan bo dir liéu
doanh nghiép trong thoi gian ngén, tir 6 nang cao chat
luong va hiéu qua kiém toan. Bén canh d6, cic doanh
nghiép niém yét 16n ciing ddy manh tng dung Al trong
1ap bao céo tai chinh, dy bao dong tién va quan tri rai ro
tai chinh.

Tai Vuong quéc Anh, bén canh tng dung cong
nghé, trong tam la xay dung khung quan tri Al va
chuin muc nghé nghiép. Vién Ké toan Cong ching
Anh va xtr Wales (ICAEW) da ban hanh cac hudng
din vé dao dtre, tinh minh bach va trach nhiém giai
trinh khi str dung AL Pong thoi, cac chuong trinh dao
tao ké toan dugc bd sung kién thuc vé& dit liéu 16n,
phén tich dir liéu va Al nham dép tng yéu ciu cua nén
kinh t€ s6.

Dbi véi Nhat Ban, dong luc chinh thac dy tmg dung
Al xuét phat tir tinh trang gia hoa dan s6 va thiéu hut lao
dong chét lugng cao. Cac doanh nghiép Nhat Ban tap
trung Gmg dung Al va ty dong hoa quy trinh bang robot
(RPA) dé xtr Iy hoa don, chig tir, di chiéu cong ng va
1ap béo céo ké toan gop phan gbp phan nang cao ning
sudt va giam chi phi nhan lyc. Chinh phi Nhat Ban ciing
tich cuc hd tro doanh nghiép chuyén doi sb théng qua
chién luge Society 5.0 va nhiéu chuong trinh hd trg doi
moi cong nghe.
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Trong khi d6, Singapore dugc xem 14 hinh mau vé
xdy dung hé sinh thai ké toan s tai khu vuc chau A.
Véi sy phat trién tir ha téng dir liéu déng b0, hé théng
hoa don dién tir, chuan myc nghé nghiép dén chinh sach
hd trg doanh nghiép tng dung cong nghé, Chinh phu
Singapore trién khai nhiéu chuong trinh hd tro tai chinh
cho doanh nghiép vira va nho trong qua trinh chuyén dbi
s6, dong thoi thie day két ndi dir lidu giita doanh nghiép
voi co quan quan ly nha nudc. Nho do, Al duoc Gng
dung hi€¢u qua trong cac hoat dong ké toan, thué va quan
tri doanh nghiép.

So voi cac qudc gia trén, viéc tng dung Al trong ké
toan tai Viét Nam van dang & giai doan dau. Mic du hé
théng héa don dién tir dd duoc trién khai trén pham vi
toan qudc va nhiéu doanh nghiép di sir dung phan mém
ké toan tich hop céc tinh ning thong minh, song mirc d6
ung dung Al trong phan tich dit li¢u, du bdo tai chinh
va kiém soat noi bo con tuong dbi han ché. Bén canh
d6, cac van dé vé chat lugng dir liéu, nguén nhan luc va
khung phap 1y van la nhitng rao can can tiép tuc dugc
hoan thién trong thoi gian toi.

Bing So sinh kinh nghiém {ing dyng Al trong ké toin tai mft s6 qubc gia

Tituchi | HoaKy V“’“:ﬁl;l“"c NhitBin | Singapore | Viét Nam
Mic d¢ img | Rétcao Cao Cao Cao Thap - Trung
dung Al trong binh
ké todn
Trong tdm tng Kiém toan, | Quan wi Al|Tu dong | Hé sinh thai | Hoa don dién
dung phin tich |va dio tao|hoa quy | kétoansd |t phin mém

diliéu  |nhinlye | trinh ké todn
Khung phap 1y | Hodn thién | Hodn thién | Tuong ddi | Hoanthién | Pang  hoan

hoan thién thién

Chuong trinh |Phobién |Phobién  |Phobién |Phobién  |Bude  dau
dio tao ky trién khai
nang Al
Ho tro cia| Trungbinh | Trung binh | Cao Cao bang  ting
Nha nude cuong

Nguon: Tong hop ciia tdc gid.

Tir kinh nghiém ctia cac qudc gia dugc nghién ctru c6
thé thy rang, mic du cach tiép can va mirc d6 mg dung
Al c6 su khac biét, song cac md hinh thanh céng déu
dua trén ba yéu t6 nén tang gdm: ha tang dit liéu sb duoc
chuén hoa, nguén nhan lyc ¢6 nang luc cong ngh¢ va co
ché quan tri phu hop. Py ciing chinh Ia nhimg diéu kién
quan trong dé Viét Nam thuc ddy qua trinh chuyén ddi sb
trong linh vuc ké toan va nang cao ning luc canh tranh
ctia doanh nghiép trong bi canh kinh té sd.
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4. Bai hoc kinh nghiém cho Viét Nam

Tir kinh nghiém ciia Hoa Ky, Vuong qubc Anh, Nhat
Ban va Singapore c6 thé thiy ring, viéc ing dung tri tué
nhén tao trong ké toan khong chi 1a qua trinh dau tu cong
ngh¢ ma con la su chuyén ddi toan dién vé dit liéu, ngmén
nhén Iyc va co ché quan tri. Bbi voi Viét Nam, qua trinh
nay can dugc trién khai theo 16 trinh phtt hop véi didu kién
phat trién ctia nén kinh t& va ning luc ciia doanh nghiép.

Thér nhat, can tiép tuc hoan thién ha tﬁng dtr liéu
ké toan s6 va ting cuong kha ning két ndi gitra doanh
nghiép vdi co quan quan ly nha nudc. Hiéu qua ctua Al
phu thudc truc tiép vao chit luong dir liéu dau vao. Vi
vay, cung vdi viéc trién khai hoa don dién tr va ching
tir dién tir, can xay dung hé thong dir lidu ké toan theo
huéng chuin hoa, ddng bd va cé kha ning chia sé giita
cac hé thong quan tri doanh nghiép, co quan thué, ngan
hang va cac t6 chic tai chinh. Viéc hinh thanh co s
dir liéu théng nhat s& tao nén tang cho cic g dung Al
trong phan tich tai chinh, du bao va quan tri rui ro.

Thir hai, phat trién ngudn nhan lyc ké toan dap tmg
yéu cau cua nén kinh té sd. Su phat trién ciia Al khong
lam giam vai tro ctia ké toan vién ma chuyén dich chic
nang tir xtr Iy nghiép vu sang phan tich dit liéu va tu van
quan tri. Vi vay, cac co so dao tao can tich hop kién thuc
vé AL phan tich dir liéu va cong nghé sé vao chuong
trinh dao tao, dong thoi doanh nghiép cin chi trong dao
tao, boi dudng k¥ ning sb cho doi ngii ké toan.

Thit ba, tiép tuc hoan thién khung phép 1y va co ché
quan trj Al trong linh vuc ké toan. Cac quy dinh vé quan
tri dir li€u, bado mat thong tin, trach nhi€ém giai trinh va
kiém soat rai ro cong nghé can duoc hoan thién nham
bao dam viéc ung dung Al an toan, minh bach va phu
hop v6i chudn muc nghé nghiép.

Thu tu, doanh nghiép can xay dung 19 trinh Gng
dung AI phu hop véi quy mé va ngudn luc ctia minh.
Trong giai doan dau, nén wu tién ty dong hoa cac quy
trinh ¢6 tinh ldp lai nhu xir 1y hoa don, hach toan ké
toan, ddi chiéu cong ng va 1ap bao cao dinh ky; sau d6
mo rong sang cac ung dung cé gia tri gia tdng cao nhu
du béo tai chinh, phat hién gian 1an va hd tro ra quyét
dinh quan tri. Cach tiép can theo ting giai doan s& gitip
giam chi phi dau tu, han ché rui ro va nang cao hiéu
qua ung dung Al

5. Két luan

Al dang tré thanh nén tang cong nghé quan trong
ctia ké toan hién dai. Nhiing tmg dung trong tu dong
hoa nghiép vu, lap bao cao tai chinh, phat hién gian
1an va hd tro ra quyét dinh cho thiy AT khong chi gitp
nang cao hiéu qua hoat dong ké toan ma con gbép phan
gia ting gia tri chién lugc ciia thong tin tai chinh dbi véi
doanh nghiép.

Kinh nghiém tir Hoa Ky, Vwong quc Anh, Nhat Ban
va Singapore cho thdy thanh cong trong mg dung Al
khong chi phu thugc vao cong nghé ma con doi hoi su
déng bd gilra ha tﬁng dir liéu, nguén nhan luc va co ché
quan tri phu hop. Pay ciing 13 nhitng diéu kién quan
trong dé Viét Nam thac ddy qua trinh chuyén d6i s6 va
xdy dung nén ké toan hién dai trong thoi gian ti.
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THE EXTENDED INDEX METHOD IN ANALYZING
THE EFFICIENCY OF EQUITY CAPITAL

Nguyén Trong Hai'
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Bai bdo nay tdp trung nghién civu, phén tich cic nhén té tic dong t6i hiéu qud (toan b) ciia nguén von chii
s¢ hitu trong doanh nghiép trén co sé vin dung phwong phdp chi s6 mé rng két hop véi phwong phdp day sé
thoi gian nham tang khd nang phén tich nhén té anh hwéng t6i chi tiéu tong hop. Nghién civu chii trong xdy
dung, phdt trién cdc phwong trinh kinh té va cdc mé hinh phan tich xu hwéng bién dpng hiéu qud ciia nguon
vén chii sé hivu (6 dang thudn) theo nhén to.

1. it van aé

Du mirc d6, myc tiéu va gidc do xem xét ¢ thé khac nhau nhung c6 thé thiy rang tir ¢ toi kim, tir Dong sang
Tay, trong moi linh vuc, mdi td chirc, doanh nghi¢p déu quan tam t61 hiéu qua hoat dong cua minh ca vé thuc tién
cling nhu trong nghién ctru. Boi 18, hidu qua vira 1 muyc tiéu vira 12 nhan t6 quyét dinh su ton tai, phat trién cta bat
ctr don vi, doanh nghiép ciing nhu ddi véi bat cir mot thé ché kinh té - chinh tri - x4 hoi ndo. Mic du viéc nghién
ctru, van dung phan tich hiéu qua kinh té noi chung, dic biét 1a vé hiéu qua cta ngudn von chi sé hitu dugce quan
tam kha rong rai, khong thé thiéu trong quan 1y doanh nghiép, nhung van con han ché ca vé 1y luan, phuong phap
va mo hinh phan tich. Vi vay viéc nghién ctru cac nhan t tac dong ti hiéu qua toan bo ctia ngudn von chit s¢ hiru
14 can thiét, khoa hoc va co y nghia thuc tién.

This paper investigates and analyzes the factors affecting the (overall) efficiency of equity capital in enterprises
through the application of the extended index method in conjunction with the time-series method, with the aim of
enhancing the analytical capacity for factors influencing composite indicators. The study places particular emphasis
on constructing and developing economic equations and analytical models for examining the trend of fluctuations
in equity capital efficiency (in its direct form) by factor.

1. Introduction

Although the degree, objectives, and perspectives of examination may vary, it is evident that across all eras and
civilizations, in every field of activity, each organization and enterprise devotes sustained attention to operational
efficiency, both in practice and in scholarly inquiry. This is because efficiency serves simultaneously as an objective
and as a determinant of the survival and development of any unit or enterprise, as well as of any economic, political,
or social institution. Despite the relatively widespread research and application of economic efficiency analysis in
general, and of equity capital efficiency analysis in particular, which is indispensable in corporate management,
significant limitations remain in terms of theoretical foundations, methodological frameworks, and analytical
models. It is therefore both scientifically necessary and practically significant to investigate the factors that affect
the overall efficiency of equity capital.

!Khoa Kinh té s6, truong PH Kinh té va QTKD - Email: nguyenthuthuy@tueba.edu.vn
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2. Phuong phap chi s6 mé rong trong phan tich nhin t6

Dé nang cao ning lyc phan tich ciia phuong phap
chi s6, sau day ching ta s& xay dung phuong phap
chi s6 mé rong trén co s& phuong phép chi sb truyén
thdng va phuwong phap diy sb thoi gian.
2.1. Nguyén tic ciia phwong phap

Khi tinh toan lugng ting giam tuyét d6i hodc tdc
d6 tang giam do tic dong cua ting nhén td, co thé
can nhic dé tinh luong ting giam lién hoan hoic
dinh gbc (Nguyén Trong Hai, 2008, 2018; Pham
Ngoc Kiém, 2002):

+ Pé xac dinh lugng ting giam tuyét dbi lién hoan
hodc tdc do ting giam lién hoan: Thay cac ky “1” va
“0” trong cdc mo hinh tuong tng theo phuong phéap

[{3%4]

chi s truyén thong bang “i” va “i-1”.

+ Pé xé4c dinh lugng ting giam tuyét d6i dinh gbc
hodc téc do ting giam dinh gbc: Thay cac ky “1” va
“0” trong cac mod hinh tuong ung theo phuong phap

[{3%4]

chi s6 truyén théng bang “i” va «1”.
2.2. M6 hinh kinh té tong quat trong phan tich bién
dong nhan to theo phwong phap chi s6 mé rong
Pé c6 thé phan tich tot hon vé xu hudng bién dong
ctia hién tugng nghién ciru qua nhiéu thoi ky va theo
nhan t6, chiing ta can tinh thém mot sb chi tiéu phan
tich day s6 thoi gian nhu luong ting giam binh quan
va tbc d6 phat trién binh quén.
2.2.1. Phwong trinh kinh té tong qudt
(2.1)
O day:
- H: La chi tiéu kinh té tong hop;
- X;: Lanhén t6 tha j; j =31 —m
- Cac nhan t6 X, dugc sap xép theo mirc do chat
lugng giam dan.
(Nguyén Trong Hai, 2008, 2010, 2018, 2020; Pham
Ngoc Kiém, 2002)
2.2.2. M6 hinh phdn tich
HiHi-1 = (X, X, ;... X V(X X, X)) < (X, X,
Xy XX Xy X X)X X
X X XY XXX X X)) < (X,

1,1 ° J-Li-1 © 7l
X2,i-l o 'Xm-l,i-lei)/ (Xl,i-l XZ,i-l o 'Xm-l,i-le,i-l)) (22)

1

O day:

i: Lathoiky thoi,i=1-n;

H.: La marc do cua chi tiéu tong hop H ¢ thoi ky i;

X, La me d cua chi tiéu X, ¢ thoi ky 1.

2.2.3. Cac chi tiéu phan tich

Dé co thé phan tich tot hon vé xu hudng bién dong
ctia hién tugng nghién ctiru qua nhiéu thoi ky va theo
nhan td, chiing ta can tinh thém mot sé chi tiéu phan
tich ddy s6 thoi gian nhu luong ting giam binh quin
va tdc d6 phat trién binh quan.

Luong ting giam tuyét doi:

+Luong ting (giam) tuyét ddi lién hoan:

+Luong tang (giam) tuyét ddi binh quan:

Téc do tang (giam):

+Tbc do tang (giam) lién hoan:

3. (fng dung phwong phap chi s0 mé rong trong
phén tich hiéu qua ciia ngudn vén chi sé hiru

Hiéu qua kinh té (HQKT) 1a pham tru kinh té da
chiéu va phirc tap, cling vi thé c¢6 nhiéu quan diém khac
nhau dugc d& cap trong nhiéu cong trinh khoa hoc ciing
nhu trong thyc té van dung (Nguyén Trong Hai, 2010).
Trén co so lam sang t6 ban chit cia HQKT, xem xét,
phan tich, ké thira va phat trién mot s6 khai niém, quan
diém co ban lién quan (Nguyén Trong Hai, 2010, 2018,
2020), Tac gia da di téi két luan:

Hiéu qua kinh té 13 mét pham tra Kinh té phan

anh quan hé ty 1¢ giira két qua hwéng dich so voi
chi phi hodc ngudn lwe twong rng. N6 phan anh kha
nang tao rao két qua cua chi phi hodc ngudn luc twong
tmg ((Nguyén Trong Hai, 2007, 2010,2020).
3.1. Phén tich hiéu qua ciia ngudn von chi sé hiru
do tac dong caa: 1. H¢ sé6 (KQ/KQ¥) va Hiéu qua
téng nguf”)n von chi sé hitu (KQ*/E) ((Nguyén
Trong Hai, 2012, 2020)

- Thiét Igp phwong trinh kinh té tong qudt: KQ/
E=(KQ/KQ*)*x(KQ*/E) @3.1)

Céc phuong trinh kinh té cu thé s& duge hinh thanh
bang cach thay KQ va KQ* trong phuong trinh (3.1)
lan luot béi cac chi tiéu két qua cu thé nhu: GO, VA,
NVA, T, V, Re, Pr:
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Vi du thay KQ=VA va KQ*=Re ta c6:

VA/E=(VA/Re)x(Re/E) 3.1.1)
3.2. Phan tich hiéu qua ciia ngudn von chii sé hiru
do tac dong ciia hiéu qua tong ngudn von chi s¢
hiru va don bay tai chinh

- Thiét 1ap phuong trinh kinh té tong quat:

KQ/E=(KQ/Ca)*(Ca/E) (3.2)

Ta nhan thiy néu hiéu qua ciia tong ngudn von va don
bay tai chinh cang 16n thi hiéu qua ctia von chua so hitu
cang ting va nguoc lai. Tat nhién, cling can luu ¥ khi don
bay tai chinh cang 16n thi riii ro tai chinh cang cao.

- Cac phuong trinh kinh té cu thé:

Céac phuong trinh kinh té cu thé s& duoc hinh
thanh bang cach thay KQ trong phuong trinh (3.2)
1an luot boi cac chi tidu két qua cu thé nhu: GO, VA,
NVA, T, V, Re, Pr:

Vi du chiing ta lan luot thay KQ boi GO va Pr, ta co:

GO/E=(GO/Ca)x(Ca/E) (3.2.1)

Pr/E=(Pr/Ca)*x(Ca/E) (3.2.2)
3.3. Phan tich hiéu qua céia ngudn vén chi sé
hitu do tiac dong ciia 3 nhan t6: Hé s6 KQ/KQ*,
hiéu qua ciia tai san va don by tai chinh (Nguyén
Trong Hai, 2012, 2020)

- Phuong trinh kinh té tong quat: KQ/E=(KQ/
KQ*x(KQ*/A)*(A/E) (3.3)

Lan luot thay KQ* boi Re, GO va VA ta co:

+ Dang phwong trinh thir nhat:

KQ/E=(KQ/Re)*(Re/A)x(A/E) (3.3.1)

Phuong trinh nay cho chung ta thiy néu hé s6 (KQ/
Re), hidu qua cua tai san va don bay tai chinh cang 16n
thi hiéu qua ctia vbén chu so hitu cang ting va nguoc
lai. TAt nhién, ciing can luu y khi don bay tai chinh
cang 1on thi rui ro tai chinh cang cao.

+ Dang phuwong trinh thur hai:

Phan tich hiéu qua ciia nguon von chii sé hitu do téc dong
ciia 3 nhdn 16: hé s6 KQ/GO, hiéu qud ciia tdi san va don bay

tai chinh: KQ/ES(KQ/GO)x(GO/A)X(A/E) (3.3.2)

+ Dang phuwong trinh thir ba:

Phdn tich hiéu qud ciia nguon von chi s¢ hitu do
tac dong ciia hé s6 KO/VA, hiéu qud cia tai san va don
bay tai chinh
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KQ/E=(KQ/VA)*x(VA/A)*(A/E)

- Cac phuong trinh kinh té cu thé

Céc phuong trinh kinh té cu thé s& dugc hinh thanh
bang cach thay KQ trong phuong trinh tong quat (3.3)
lan luot boi cac chi tiéu két qua cu thé nhu: GO, VA,

(3.3.3)

NVA, T, V, Pr.
Vi du:
NVA/E=(NVA/GO)*(GO/A)*(A/E) (3.3.2.1)
T/E=(T/GO)*(GO/A)*(A/E) (3.3.2.2)

3.4. Vi du minh hoa

Vi du 3.1. Phan tich hiéu qua cta ngudn von chu so
hitu (VA/E) theo cic nhan td: Ty trong ctia VA trong
doanh thu (VA/Re) va hiéu qua ngudn vén chi s hiru
tinh theo doanh thu (Re/E).

Bang 3.1. Co tai liéu cia Cong ty Son Ha nhw sau:

T Nim
s in B 2020 2021 2022 2023 2024 2025
Chi tiéu

1. Doanh thu thudn (Re) T Trd | 144830] 18572,7| 238359] 294637 37169.6] 455457
2. Gid tri gia tang (VA) Trd | 46279] 61240 7999,7| 84394 100096 10719,7

3. Ngudn vén chi s hiru binh
quén (E)

Trd

19147,8| 222275 264365 30792,0| 376734 469857

Ngudn: Phong Ké hoach - Tai chinh, Cong ty Son Ha

Giai:
+ Phuong trinh kinh té:
VA/E=(VA/Re)*(Re/E)
+ MO hinh phan tich:
(VA/E)/(VA_/E._)=[(VA/Re)*(Re/E)]/[(Re,_/
E_)*(VA_/Re )] = {[(VA/Re)xRe/E)J/[(VA_/
Re. )x(Re/E)]} x[(Re/E)x(VA_/Re_)]/[(Re /E.

(3.4.1)

) ><VA /Rel 1)]} (3.4.2)
+ Lu"ong tang (giam) tuyét doi lién hoan:
0,(VA/E)=6(VA/E) i\ pyF 8,(VA/E) ¢ (3.4.3)
+ Toc do tang (giam) lién hoan:

8 (VA/E)/ (VA [JE, )=[8,(VA/E) i\ re/ (VA

JE DIF[8,(VA/E) /(VA,_/E. )] (3.4.4)

O‘ da"y (Re/E)

O0i(VA/E)=(VAI/Ei)~(VAi-1/Ei-1): La muc tang
(giam) lién hoan & thoi ky i cia nang suat ngudn von
chu s¢ hitu tinh theo VA.

8(VA/E) y\ re~(VA/Re-VA /Re )*x(Re/E): La
mirc ting (giam) lién hodn & thor Ky i cia ning suit
ngudn von cha so hitu tinh theo VA do ty trong VA
trong Re.

. (VA/E)(R p-(Re/E, — Re /E )*(VA /Re ): La
mirc tang (giam) lién hoan cua nang sut nguon Von
chu s6 hitu tinh theo VA do ning suat ctia ngudn von
chu s¢ hitu tinh theo doanh thu.

Sau khi tinh toan ta co:
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Bang 3.2. Bién dong ciia ning suéit ngudn vén chi sé hiru, giai doan 20020-2025

2023 2024 2025

Nam 2020 2021 2022
Chi tién

1. Doanh thu thudn (Re) Trd
2. Gia tri gia tang (VA) Trd
3. Ngudn vén chi so hiru binh quan (E) | Tr.d
4. Ty trong VA trong doanh thu =
VARe

5. Nang suat cua nguon von chu so hiru
tinh theo doanh thu =Re/E

6. Nang suat cia nguon von chu s¢
hiru tinh theo gid tri gia tang = VA/E

14483.0
46279
19147.8

185727
61240
2075

238339
7999.7
26436.5

29463.7
§4394
30792.0

37169.6
10009.6
376734

155457
10719.7
16985.7

Lan 0.320 0.330] 0336 0.286 0.269 0.235

0.756 0.836|  0.902 0,957 0,987 0.969

0,242 0276) 0,303 0274 0,266 0,228

L Hang nam Lin 0034 0027] -0,029] -0,008]  -0,038
Mitc téng ciia VA/E - . -
Binh quin Lan 0.030 -0,025
Lied Hang nam % 140 98 T
oc do tdng T - 7
ciia VAJE Binh quén % 11,9 9.0
Binh quén -1
Doty trong Vd rong | Sotuyétdoi | Lan 0009] 0,005] -0,047] -0017]  -0,033
doanh thu §6 tuong doi % 35 L9 -156 6.2 124
Do ning sudt cia E | $6 tuyét déi Lin 0,025 0.022] 0019 0009 0,003
tinh theo doanh thu 84 trong doi % 105 79 6.1 3.1 18

Nguon: Két qua do Tac gid tinh toan

Tir Bang 3.2 ta thay:

Hi¢u qua cua E tinh theo VA cac nam 2021 va 2022
tang kha 0,03 1an/nam ung voi toe do tang binh quan
11,9%/nam. Nguyén nhan 1a do ty trong VA trong Re
trong cic nim nay déu ting, lam cho hi¢u qua ciia E
tinh theo VA trong cic nam 2021 va 2022 ting lan
luot 1 0,009 14n Gng véi 3,5% va 0,005 1an tng véi
1,9%. Hon nita, hi€u qua cua E theo Re cling tang kha
lam cho hiéu qua cua E tinh theo VA trong cidc nam
2021 va 2022 tang lan luot 14 0,025 1an Gng véi 10,5%
va 0,022 1an Gmg véi 7,9%.

Tuy nhién, trong giai doan 2023-2025, hi¢u qua
cta E tinh theo VA giam binh quan 0,025 1an/ndm tng
voi giam 9%/nam. Nguyén nhan chinh la do ty trong
VA trong Re ctia cac nim nay déu giam manh lam cho
hiéu qua cua E tinh theo VA giam kha manh 0,047 lan
g v&i giam 15,6% nam 2017 va giam 0,033 1an tmg
voi giam 12,4% trong nam 2025. Hon nira, hi¢u qua
E tinh theo Re tdng cham lai trong cdc nam 2023 va
2024 lam cho hi¢u qua cua E tinh theo VA cic nam
2023 va 2024 tiang khong nhiéu: 0,019 1an Gng véi
tang 6,1% nam 2023 va 0,009 lan ung voi 3,1% nam
2024. Bac biét, vao nam 2025 hi¢u qua E tinh theo Re
con giam l1am cho hiéu qua cua ngudn vén chi so hiru

tinh theo gia tri gia ting giam 0,005 14n tmg voi 1,8%.

4. Két luan va ham y

Phuong phap chi sé mé rong, dic biét 1a cac mo
hinh phan tich hiéu quéa cta ngudn vén chu so hiru da
duogc xdy dung va phat trién — 1a khuén mau, 1a cong
cu htu hi¢u gitip cac nha nghién ctru cling nhu doanh
nghiép xac dinh dugc mirc d9, xu hudng tac dong cua
cac nhén t6 cAu thanh — 1 co s& dé xac dinh nguyén
nhan, dé xuét giai phap nham ting hiéu qua ctia ngudn
von cha so hiru. Van dé dit ra 1a can tuy thudc vao
muc ti€u nghién ctu va diéu kién cu thé dé lya chon

mo hinh phan tich phu hop.
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Quan ly chi phi huéng t&i phat trién bén vitng trong cac
doanh nghiép logistics Viét Nam: Thuc trang va giai phap
Sustainable Cost Management in Vietnamese Logistics
Enterprises: Current Situation and Solutions

ThS. Nguyén Hoang Lan - Truong kinh té Phenikaa- Pai hoc Phenikaa
ThS. Nguyén Thi Huyén Trang - Truong Pai hoc Cong nghé Giao thng vin tdi

Ngay nhan bai:22/06/2026 - Ngay duyét ding: 08/07/2026

Toém tat:

Trong bbi canh chuyén doi s6 va phat trién bén viing trd thanh xu hudng tat yéu, quan 1y chi phi 1a yéu t quan trong
gitip cac doanh nghiép logistics Viét Nam nang cao hi¢u qua hoat dong va ning lyc canh tranh. Nghién ciru tong hop,
phan tich va so sanh cac tai liéu, bao cao khoa hoc va s liéu thir cAp nham hé thdng héa co s 1y ludn, dénh gia thuc
trang quan 1y chi phi huong t6i phat trién bén viing trong cac doanh nghiép 10gistics Viét Nam. Két qua nghien clru
cho thay chi phi loglstlcs van ¢ muc cao, trong khi viéc ing dung cong nghé so, 1oglstlcs xanh va cac nguyén tic phat
trién bén vimng con nhiéu han ché. Trén co so do, nghlen clru dé xuat cac giai phap dbi voi doanh nghiép va co quan
quan 1y nham nang cao hiéu qua quan 1y chi phi, thuc ddy chuyén doi sb, phat trién logistics xanh va hudng t6i phat
trién bén vimng nganh logistics Viét Nam.

Tir khéa: Quan Iy chi phi; phat trién bén vitng; doanh nghiép logistics; logistics xanh; Viét Nam.

Abstract:

In the context of digital transformation and sustainable development becoming inevitable trends, cost management
has emerged as a critical factor in enhancing the operational efficiency and competitiveness of Vietnamese logistics
enterprises. This study employs synthesis, analysis, and comparative methods to review the relevant literature, scientific
reports, and secondary data in order to systematize the theoretical foundations and evaluate the current state of cost
management toward sustainable development in Vietnamese logistics enterprises. The findings indicate that logistics
costs in Vietnam remain relatively high, while the adoption of digital technologies, green logistics practices, and
sustainable development principles is still limited. Based on these findings, the study proposes recommendations for
both logistics enterprises and policymakers to improve cost management efficiency, accelerate digital transformation,
promote green logistics, and support the sustainable development of Vietnam's logistics industry.

Keywords: Cost management, sustainable development, logistics enterprises; green logistics; Vietnam.

1. Pat vin dé bién doi khi hau va cac cam két giam phat thai, dic

Cung v6i qua trinh hoi nhap kinh té quoc té va mo
rong chudi cung Ung toan cau, nganh logistics ngay cang
tré thanh mot cAu phan quan trong cta nén kinh té, gop
phan nang cao hiéu qua luu théng hang hoa va ning luc
canh tranh qudc gia. Tai Viét Nam, nganh logistics duy
tri tbc d9 ting trudng binh quan khoang 14-25%/nam va
dong gop khoang 4,5-5% GDP, tao dong luc thic day
phat trién san xuat, thuong mai va hoi nhap kinh te

Song song v6i xu hudng tang trudng, phat trién bén
vitng dang tré thanh yéu cau tat yéu dudi tac dong cua
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biét 12 muc tiéu phat thai rong bang “0” (Net Zero) vao
nam 2050. Tuy nhién, qua trinh chuyén ddi nay dit ra
nhiéu thach thirc ddi voi cong tac _quan ly chi phi. Chi
phi logistics ctia Viét Nam hién van & muc cao, chiém
khoang 16,8-21% GDP, cao hon muc binh quan thé gi¢i
(10,7%) va nhiéu quéc gia trong khu vyc. Trong d6, chi
phi van tai chiém tir mot phan ba dén hai phan ba téng
chi phi logistics. Bén canh do, hon 95% doanh nghi¢p
logistics 1a doanh nghiép nho va vira, nang lyc tai chinh
va cong nghé con han ché, trong khi ty 1& xe chay rong
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chiéu vé van ¢ muc 50-70%, lam gia ting chi phi va
giam hi€u qua hoat dong.

Trong boi canh do6, quan 1y chi phi can duoc tiép can
theo hudéng phat trién bén Vlrng, két hop glua hi¢u qua
kinh té, trach nhiém xa hoi va bao vé mdi truong theo
khuon khé Triple Bottom Line (TBL), dong thoi tan dung
cac cong nghé s6 nhu Al IoT va Blockchain dé t6i uu
hoa hoat dong logistics. Xut phét tir yéu cu niy, bai viét
tap trung hé thong hoa co s& 1y ludn, phan tich thuc trang
quan 1y chi phi huéng t&i phat trién bén Vu’ng trong cac
doanh nghlep logistics Viét Nam va dé xudt cac giai phap
nham nang cao hiéu qua quan ly chi phi, ting cuong nang
luc canh tranh va thuc ddy phat trién bén ving.

2. Thue trang va tac dong ciia quan ly chi phi hwéng
téi phat trién bén virng trong cac doanh nghiép
logistics Viét Nam

2.1. Thuec trang quén ly chi phi trong cic doanh
nghiép logistics Viét Nam

Chi phi logistics ctia Viét Nam u6c tinh chiém khoang
16,8-21% GDP, cao hon déng ké so voi mirc binh quan
thé gidi (10,7%) ciing nhu nhiéu qudc gia trong khu vuc
nhu Singapore (8,5%) va Thai Lan (15%). Thuc trang
nay phan anh nhitng han ché trong quan 1y chi phi van
hanh, khai thac ngudn lyc va Gmg dung cong nghé.

2.1.1. Thue trang quén ly chi phi van hanh

Chi phi van hanh 1a khoan myc 16n nhat trong co céu
chi phi logistics, trong d6 chi phi vén tdi chiém khoang
60% tong chi phi. Van tai duong b hién dam nhan hon
74% khoi lugng hang hoa noi dia, khién doanh nghiép
phu thudc nhiéu vao nhién liéu hoa thach; riéng chi phi
nhién liéu chiém khoang 26-38% chi phi van hanh xe tai.
Hiéu qua khai thac phuong tién con thip khi ty 1& xe chay
rong chiéu vé van ¢ mitc 50-70%, trong khi hon 95%
doanh nghiép logistics 1a doanh nghlep nho va vua, han
ché vé quy md va kha ning két ndi. Ngoal ra, khoang
94-95% doi xe da sur dung trén 5 nam, cung vai chi phi
cau dudng, 13i vay va cac khoan chi phi khong chinh thirc
(khoang 10% chi phi van hanh) tiép tuc 1am gia ting chi
phi va can tré qué trinh phat trién logistics xanh.

2.1.2. Thye trang quan Iy chi phi va ngudn nhén Iye

Chi phi lao dong, dic biét 1a tién lwong 14i xe, chiém
ty trong 16n trong co cdu chi phi doanh nghiép vén tai.
Cung véi chi phi nhién liéu va phi cau dudng, tién luong
thudéc nhom nam khoan chi phi 16n nhat, chiém khoang
80% tong chi phi hoat dong. Tuy nhién, chat lugng ngudn
nhan lyc con han ché khi chi khoang 5-7% lao dong
duoc dao tao bai ban vé logistics, trong khi nguén nhan
luc c6 kién thirc vé quan tri chudi cung mg, chuyén doi
s6 va ESG con thiéu. Diéu nay khién khoang 30% doanh
nghiép phai dao tao lai nhan vién, lam gia tang chi phi
va anh huong dén hiéu qua quan 1y.

Thuyc té cho thay, Trung tim Logistics mién Nam cua
Viettel Post da giam t&i 91% nhu cau nhan luc tai khau
chia chon nho tng dung robot va hé théng phan loai tyr
dong, gop phan giam chi phi va nang cao ning Suat.

2.1.3. Thuye trang chi phi diu tu cho phat trién
bén virng

DPoi véi déu tu cong nghé, nhidu doanh nghiép da
trién khai ha tang logistics thong minh, hé thong tu dong
hoa va cac nén tang quan tri s6. Mot s6 dy an 16n nhu
Cong vién Logistics Viettel tai Lang Son va Trung tam
Logistics Qudc té Bic Giang da (mg dung robot ty hanh
(AGV, AMR), kho thong minh va h¢ thong phan loai tyr
dong. Hién khoang 61% doanh nghiép logistics da tng
dung cong nghé s, giup giam trung binh 23% chi phi
logistics va rit ngan khoang 35% thoi gian xtr 1y don
hang. Bén canh d6, Al hd tro tdi wu hoa 16 trinh, giam
15-20% chi phi van tai, trong khi Blockchain gop phan
minh bach héa chudi cung g va giam chi phi ching tir.

2.2. Tac dong ciia quan 1y chi phi dén muc tiéu
phit trién bén virng

Quan 1y chi phi theo dinh hudng phat trién bén viing
khong chi hudng dén kiém soat chi phi ma con tdi wu
hoéa viée sir dung ngudn lyc nham tao ra gia trj kinh té,
moi truong va xa hoi.

2.2.1. Hiéu qua kinh té

Quan 1y chi phi hiéu qua gép phan nang cao ning
luc canh tranh va hiéu qua tai chinh cua doanh nghiép
logistics. Vlec ap dung logistics xanh va cac cong nghé
sO gitip toi uu hoa nang luong, giam chi phi van hanh
va ting ning suat xu Iy don hang. Pong thot, thué ngoai
dich vy logistics giiip doanh nghiép tiét kiém khoang
15-20% chi phi so vdi ty t6 chirc hoat dong, giam nhu
cau dau tu tai san ¢ dinh va nang cao tinh linh hoat..

2.2.2. Hi¢u qua moi treong

Quan Iy chi phi gin véi phét trién bén vimg gop phan
giam ti€u hao tai nguyén va phat thai khi nha kinh. Viéc
tmg dung AI dé toi wu héa 19 trinh van tai gitp giam
quing duong di chuyén, tiét kiém nhién liéu va cit giam
phat thai CO.. Pong thoi, hién dai hoa doi xe dat tiéu
chuan Euro 4 trg 1én c6 thé giam 14—16% luong khi thai
doc hai.

2.2.3. Trach nhiém xa héi

Quan 1y chi phi theo dinh hudng phat trién bén viing
khong chi ning cao hiéu qua sir dung nguén lyc ma con
tao gia tri xa hoi. Viéc dau tu dao tao nhan luc vé van
hanh xanh va an toan lao dong gitp giam tiéu hao nhién
lidu, han ché rai ro tai nan va nang cao chét lvong ngudn
nhan lyc. Pong thoi, tng dung ty dong hoa gitp giam
cac cong viéc nang nhoc, cai thién diéu kién lam viéc va
nang cao ning suat lao dong.
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2.2.4. Ning lwc canh tranh bén virng

Quén 1y chi phi két hop véi thyc hanh logistics
xanh tao nén tang cho ning luc canh tranh bén viing
cua doanh nghiép. Chuyén d6i mé hinh logistics thong
minh, s6 héa va linh hoat glup doanh nghiép nang cao
kha ning thich tmg trudc bién dong thi trudong, cing cb
uy tin thuong hiéu va thu hat khach hang ciing nhu céac
nha dau tu dai han.

3. Thuin lgi va khé khin trong quén ly chi phi huwéng
téi phat trién bén virng tai cic doanh nghiép logistics
Viét Nam

3.1. Thuan loi

Quén 1y chi phi hudng t6i phét trién bén vimg trong
cac doanh nghiép logistics Viét Nam dang duogc hd trg
boi nhiéu yéu té thuan loi tir chinh sach, cong nghé va
xu huong thi truong.

Thit nhit, chinh sach hd trg ctia Nha nuée ngay cang
hoan thién, tao nén tang cho doanh nghiép t6i uu hoa
chi phi. Quyét dinh s 2229/Qb-TTg ngay 09/10/2025
phé duyet Chién lugc phat trién dich vu logistics Viét
Nam dén nim 2035 xéac dinh logistics 1a nganh kinh té
quan trong, dong thoi dat muc tiéu giam chi phi logistics
xuong con 12-15% GDP. Bén canh d6, Nghi dinh s6
167/2025/ND-CP va viéc trién khai hé théng VNACCS/
VCIS gop phan don gian hoa tht tuc hanh chinh, rat
ngan thoi gian thong quan xudng dudi 24 gio, qua do
giam chi phi tudn thu cho doanh nghiép.

Thit hai, chuyén dbi s6 va cong ngh¢ sb dang mo ra
nhiéu co hdi ning cao hiéu qua quan Iy chi phi. Pén nam
2024, khoang 61% doanh nghiép logistics Viét Nam da
mg dung cong nghé sd, gitp giam trung binh 23% chi
phi logistics va rat ngén khoang 35% thoi gian xir Iy don
hang. Viéc trién khai Co ché mot ctra quc gia (NSW),
két ndi hon 76.200 doanh nghiép, gbp phan minh bach
hoa dir liéu va giam chi phi giao dich. Pong thoi, cac
cong nghé cia Cach mang cong nghiép 4.0 nhu Al IoT,
Big Data va Blockchain gitip t6i uu héa 10 trinh vén tai,
quan 1y kho bai va kiém soat chudi cung tng.

Thir ba, xu huéng logistics xanh va cac tiéu chuin
phat trién bén viing dang trd thanh dong luc thuc day
doanh nghiép d6i mdi md hinh quan 1y chi phi. Cac yéu
ciu vé ESG, CBAM va cac tiéu chuan mdi truong cua
Lién minh chau Au budc doanh nghiép logistics phai
dau tu vao cong nghé sach va nang cao hiéu qua st dung
tai nguyén. Khao sat ciia Hi€p hdi Doanh nghi€p Dich
vu Logistics Viét Nam (VLA) nam 2023 cho thiy 65%
khach hang uu tién hop tac voi cac doanh nghiép co
chung nhan moi truong va khoang 47% doanh nghi¢p
logistics di ap dung tiéu chuan ISO 14001..
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3.2. Kho khan

Bén canh nhiing thuén loi, cong tac quan ly chi phi
hudng t6i phat trién bén viing trong cac doanh nghiép
logistics Viét Nam van gap nhiéu rao can, lam han ché
hiéu qua st dung ngudn lyc va qua trinh chuyén ddi sang
mo hinh logistics xanh.

Thir nhat, chi phi dau tu ban du 16n 1a tro ngai dang
ké d6i voi doanh nghiép. Viéc dau tu vao phuong tién
van tai than thién véi moi truong, hé théng nang lugng
tai tao, kho bai dat chirng nhan xanh (LEED, LOTUS),
cling nhu cac nén tang quan tri thong minh nhu TMS,
WMS, Al va robot ty dong doi hoi ngudn von 16n.

Thir hai, ha tang logistics chura dong bo tiép tuc lam
gia tang chi phi van hanh. Mic du hé thdng giao thong
da dugc cai thién, tinh trang un tic tai cac khu vuc cang
bién, khu cong nghiép va cac tuyén van tai trong diém
van dién ra thuong xuyén, 1am ting chi phi nhién liéu va
thoi gian van chuyén

Thir ba, nguén nhéan luc chat lugng cao con thiéu
cling 1a rao can ddi voi cong tac quan 1y chi phi. Hién
chi khoang 5-7% lao dong trong nganh duogc dao tao
bai ban vé logistics, trong khi nhan lyc c6 kién thic vé
chuyén doi sb, quan tri chudi cung ung va tiéu chuan
ESG con rat han ché.

Thir e, dir 1i€u con phan tan va viéc do luong cac chi
s6 ESG chua dong bo 1am giam hiéu qua quan tri chi phi.
Hé thdng dir liéu logistics giita cac doanh nghiép va cac
thanh vién trong chudi cung tmg con thiéu lién két, anh
hudng dén kha nang du bdo nhu cau, tdi wu hoa van tai
va kiém soat chi phi.

4. Giai phap nang cao hiéu qua quan ly chi phi hwéng
téi phat trién bén virng trong cac doanh nghiép
logistics Viét Nam

4.1. Giai phap dbi véi doanh nghiép

Cac doanh nghiép logistics can chuyén tir tu duy
kiém soat chi phi ngan han sang quan tri chi phi chién
lugc. Theo do, doanh nghi¢p nén ap dung phuong phap
quan 1y chi phi vong doi nham danh gia hiéu qua dau
tu cta cac tai san xanh trén toan bo vong doi su dung
thay vi chi tap trung vao chi phi ban dau. Pdng thoi, can
tich hop bao cdo tai chinh vo6i bao cao ESG, xay dung
hé thong chi tiéu danh gia (KPIs) vé tai chinh va méi
truong dé tang tinh minh bach, kiém soat chi phi va tao
diéu kién tlep can cac ngudn von xanh.

Chuyén dbi sb 1a giai phap trong tam nham t6i wu
hoa quan 1y chi phi. Doanh nghiép can xay dung 19 trinh
chuyén do6i s6 va trién khai dong bo cac hé thong quan
tri nhu ERP, TMS, WMS va CRM dé minh bach hoa dit
liéu va nang cao hi€u qua van hanh. Bén canh do, ung
dung tri tué nhan tao (Al), dir liéu lon (Big Data) va
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Blockchain trong du bao nhu cau, toi vu hoa 16 trinh va
s6 hoa chimg tir.

Doanh nghiép can tdi uu hoa hoat dong van tai va
kho bii theo huéng bén viing. Viéc phat trién van tai
da phuong thtrc, tang cuong ket nbi qua cac san giao
dich logistics dé giam xe chay rdng va dau tu hé thong
kho thong minh véi robot ty hanh, hé thong phan loai ty
dong s& gitip nang cao hiéu suat khai thac, giam chi phi
van hanh va t6i uu hoa dién tich luu trir.

Doanh nghiép ciing can day manh cic giai phép
logistics xanh théng qua d6i méi déi xe theo tiéu chuin
Euro 4 trd 1€n hoac st dung phuong tién chay dién, LNG
va hydrogen; dau tu kho bai xanh, lap dat dién mit troi,
hé théng chiéu sang tiét kiém ning lugng va phat trién
logistics nguoc, bao bi tai ché.

Bén canh d6, can cha trong phat trién nguon nhén luc
thong qua ddo tao k¥ ning s6, quan tri chudi cung ing va
céc tiéu chuan ESG; tang cuong hop tac voi cac truong
dai hoc va hiép hoi nghé nghiép nhu VALOMA va VLA
dé gan két dao tao véi nhu cau thyc tién.

4.2. Khuyén nghi d6i véi Nha nuéce va co quan
quan ly

bé nang cao hiéu qua quan ly chi phi huong to1 phat
trién bén viing trong cac doanh nghiép logistics Viét
Nam, Nha nudc can tiép tuc hoan thién co ché, chinh
sach va tao moi truong thuan loi cho qué trinh chuyén
d6i s6, chuyén d6i xanh cua doanh nghiép.

Trudce hét, can tiép tuc trién khai hiéu qua Quyét dinh
s6 2229/QDP-TTg ngay 09/10/2025 vé Chién luoc phat
trién dich vu logistics Viét Nam dén nam 2035, huoéng
t6i muc tiéu giam chi phi logistics xudng con 12-15%
GDP. Dong thot, day manh cai cach thu tuc hanh chinh
thong qua sb hoa toan dlen cac tha tuc xuat nhap khau
trén Co ché mot ctra quoc gia.

Bén canh d6, Nha nuéc can vu tién dau tu déng bd
két cau ha tang logistics, bao gom hoan thién hé thong
dudng cao tdc, dudng sit, cang bién nude siu va Cang
hang khong quéc té Long Thanh; dong thoi quy hoach
cac trung tdm logistics vung theo hudng hién dai, két nbi
da phuong thirc va dap tng tiéu chuin xanh giam chi phi
van tai, giam ap luc cho duong bd va han ché phat thai
khi nha kinh.

Can xay dung nén tang dir liéu logistics qudc gia
nham ting cudng chia sé dir liéu giita cic co quan quan
Iy va doanh nghiép, timg budc hoan thién hé thong cong
b thong tin va bao cao ESG theo thong 1€ qudc té. Pdng
thoi, can tang cuong dao tao ngudn nhan lyc chat luong
cao thong dap ung yéu cAu vé chuyén déi s6 va quan trj
chudi cung tng bén viing.

Ngoai ra, can ban hanh céac chinh sach hd trg tai

chinh nham khuyén khich doanh nghiép dau tu vao cong
ngh¢ va logistics xanh. Céac giai phap nhu tin dung vu
dai, wu dai thué ddi voi du an chuyén d6i s6, nghién ctru
va phat trién, ddu tu phuong tién van tai than thién véi
moi trudng.
5. Két luan

Nghién ctru da phéan tich thyc trang quan ly chi phi
hudng t6i phat trién bén viing trong cac doanh nghiép
logistics Viét Nam, cho thdy chi phi logistics van & mirc
cao, trong d6 chi phi van tai chiém ty trong 16n va con
nhiéu han ché do ha tr?mg chua déng bo, ty I¢ xe chay
rong cao va muc d6 tng dung céng nghé con thap. Két
qua nghién ctru khéng dinh quan ly chi phi theo dinh
hudng phat trlen bén viing 1a glal phap quan trong gitp
doanh nghiép t6i wu hoa nguodn luc, giam chi phi, han
ché tac dong dén mai trudng va nang cao ning luc canh
tranh. Tuy nhién, nghién ctru cha yéu st dung phuong
phap dinh tinh va dit liéu thir cp. Do d6, cac nghién
ctru tiép theo can md rong khao sat thuc tidn va ap dung
phuong phap dinh luong dé danh gia hiéu qua cia cac
giai phap quéan 1y chi phi huéng téi phat trién bén viing
trong doanh nghiép logistics Viét Nam.
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Pé xuat giai phap nang cao hiéu qua
hoat dong content marketing trén mang xa hoi
tai Cong ty Co phan Four Home Hai Phong

Proposing solutions to improve the effectiveness
of content marketing on social media at Four Home Hai
Phong Joint Stock Company

TS. Nguyén Thi Thanh Quy', Nguyén Thi Thu Ha?

Ngay nhén bai:23/06/2026 - Ngay duyét dang: 08/07/2026
Tém tit:

Trong bdi canh mang x hoi phat trién manh mé&, content marketing déng vai tro then chdt trong viée xay dung
thuwong hiéu va hd trg ban hang cho doanh nghiép bat dong san. Nghién ciru phan tich thyc trang hoat dong content
marketing trén Facebook va TikTok tai Cong ty C6 phan Four Home Hai Phong tir thang 6/2025 dén thang 5/2026
dua trén dir liéu tho cap va m6 hinh RACE. Két qua cho thay hoat dong da gop phan nang cao nhan dién thuong
hiéu va tuong tac ban dau. Tuy nhién, ton tai han ché vé ké hoach dai han, co cau ndi dung, nang lyc san xudt video
ngan va hé thong do ludng hiéu qua. Do d6, nghién ciru dé xuat bon nhom giai phap cu thé nham nang cao hiéu qua
content marketing phil hop v&i ngudn luc ctia cong ty.

Twr khoa: Content marketing, mang xa hoi, Facebook, TikTok, bat dong san.

Abstract:

In the context of the growing use of social media, content marketing plays a key role in building brand awareness
and supporting sales activities for real estate enterprises. This study examines the current state of content marketing
on Facebook and TikTok at Four Home Hai Phong Joint Stock Company during the period from June 2025 to May
2026, based on secondary data and the RACE model. The findings indicate that content marketing has contributed
to improving brand awareness and customer engagement. However, several limitations remain, including long-term
planning, content structure, short-form video production capacity, and performance measurement. Based on these
findings, the study proposes four groups of solutions to improve the effectiveness of content marketing in line with
the company's existing resources.

Keywords: Content marketing, social media, Facebook, Tiklok, real estate.

1. Pjt van dé cac hanh dong mang lai 191 ich cho doanh nghiép (Content

Su phat trién cua cong nghé s va mang x3 hoi da thay
d6i cach doanh nghiép tiép can va twong tac véi khach hang.
Tai Viét Nam, c6 khoang 85,6 triéu nguoi dung Internet
va 79 triéu nguoi dung mang xa hoi (Kemp, 2025). Trong
bbi canh do, content marketing dugc xem 1a qué trinh xay
dung va phan phdi noi dung c6 gia tri, phii hop va nhat
quan nham thu hut, duy tri khach hang myc tiéu va thuc dy

Marketing Institute, 2024). Kotler va cong su (2017) nhén
manh rang content marketing khong phai 14 truyén thong
mot chiéu, ma 14 viéc tao ra va khuéch dai noi dung hiru ich
nham khoi xudng cude (101 thoai gitra thuong hiéu va khach
hang trén céc nén tang s0.

Trong linh vuc bat dong san, content marketing dac biét
quan trong do khach hang thuong trai qua qua trinh tim

'Email: quy.nguyenthithanh@phenikaa-uni.edu.vn; SDT: 0393363636
’Email: 22011379@st.phenikaa-uni.edu.vn;, SPT: 0842311698
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hiéu truéc khi ra quyét dinh. Nghién ctru ctia Zinneha va
Yilmaz (2025) chi ra ring nguoi ding mang xa hoi quan
tam nhiéu hon dén cac ndi dung vé du 4n, hinh anh thuce
té, gia ban va diéu kién thanh toan. Cong ty C5 phan Four
Home Hai Phong hién trién khai content marketing trén
Facebook va TikTok Du dat hiéu qua tiép can nhét dinh,
nhung van con han ché vé ké hoach dai han, co cu noi
dung, san xuit video va do luong hiéu qua.

Trén co s& do, nghién ctru ap dung mo hinh RACE cua
Chaffey (2023) 1am khung phén tich va dé xut giai phap
kha thi dva trén bdn giai doan: Reach — Tiép can, Act —
Tuong tac, Convert — Chuyén d6i va Engage — Gan két.
2. Thuc trang hoat dong content marketing trén
mang xa hoi tai cong ty
2.1. Thuc trang trién khai content marketing trén
mang xa hoi

Trong giai doan nghién ctru, cong ty trién khai content
marketing trén Facebook va TikTok. Hai nén tang nay co
dic diém sir dung khéc nhau, do d6 vai tro cla tung nén
tang ciing c6 sy khac biét trong qué trinh tiép can va
tuong tac voi khach hang. Cong ty dinh hudng Facebook
1a kénh chinh cung cép thong tin va két nbi khach hang,
con TikTok 1am kénh bo tro nhdm mo rong pham vi tiép
can thf)ng qua cac video ngén.

tai Lung ty Cb phun Four IHome Hii Phong
Quy mb tai khoan
tai thoi diém Dic diém sir dung
12/06/2026
S& ngudi theo doi:
.662

Nén ting Vai trd trong tAm

Bi viét, hinh
anh/poster, album dw

Kénh thdng tin chinh,
cung cép n6i dung dy an,
!1ép nhén nhu cdu tu vén

5.
Facebook | _, sz
S0 lugng bai viét:

1.300
S& ngudi theo doi:

an, video, Reels

Kénh b trg, tang nhan
Ttk | 27 Video ngévn. video dién va thé hién hinh anh
bat xu hudng

S6 luong video: doanh nghiép qua video

119 ng{in

(Nguon: Tong hop tir két qud nghién ciru ciia téc gid)
2.1.1. Hoat dong content marketing trén nén
ting Facebook

Bing 2. Co cfiu dinh dang ndi dung ding tii trén fanpage Facebook ciia CTCP
Four Home Hai Phong giai doan 01/06/2025 — 31/05/2026

) S8 nji dung .
Pinh dang T Ty trong
da dang

Anh (theo muc “Noi dung da ding”) 242 78,3%
Reels 51 16,5%
Lién két (dinh dang bai dang c6 gén duqng dan, s 49%
khong phai chi tiéu lugt click vao lién keét.)

Vin ban 1 0,3%
Téng 309 100,0%

(Nguén: Meta Business Suite — Four Home Hai Phong)

S6 liéu Bang 2 cho thiy bai diang dang anh chiém
78,3%, trong khi video Reels chi chiém 16,5% téng s6
ndi dung. Co ciu nay cho thiy coéng ty van uu tién cac
dinh dang c6 chi phi thap, trong khi dau tu cho video

ngan con han ché do yéu ciu cao vé nhan lyc va thoi
gian san xudt, khién kha ning mo rong tiép can tu nhién
trén Facebook chua dugc khai thac hiéu qua.

Phan 16n ndi dung chu yéu gidi thiéu dy an, tién do
xay dung, chinh sach ban hang va hoat dong ndi bg. Cac
bai viét chia sé kién thirc va tu van dau tu hodc giai dap
thic mac ctia khach hang con chiém ty trong thap. Ngoai
ra, tan sudt dang tai khong déu khi dao dong tir 12 dén
39 bai/thang, van phu thudc vao tién do dy an, do chua
duoc trién khai theo ké hoach dai han.

2.1.2. Hoat ddong content marketing trén nén
tang TikTok.

Biing 3. Co' ciiu diing tii ndi dung 1én TikTok CTCP Four Home Hii Phong giai
doan 01/06/2025 — 31/05/2026

Nhom noi dung TikTok S6 video | T¥ trong
Video theo xu hudng va giai tri 34 39,5%
Tuyén dung va thuong hiéu nha tuyén dung 19 22,1%
Dao tao, vinh danh va hoat dong ndi by 16 18,6%
Noi dung du an, su kién du an va thong tin BDS 12 14,0%
Kién thie, kinh nghiém nghé va tu van BDS 5 5,8%
Tong 86 100,0%

(Nguén: Téng hop tir két qud nghién citu ciia tic gid)

Dir liéu Bang 3 thé hién nhom video gidi tri va noi
bo chiém 80,2% tong thoi lugng kénh, trong khi cac
ndi dung lién quan t&i bat dong san chi chiém khoang
19,8%. Dinh huéng nay giap cong ty thu hat luot
xem ngan han hon 1a phat trién cac noi dung mang
tinh chuyén mén dé hd tro qua trinh tim hiéu va ra
quyét dinh cua khach hang.

Bén canh do, hoat dong dang tai trén TikTok con
thiéu tinh lién tuc, trung binh dat 7.2 video/thang
va bi gian doan thang 11/2025 va thang 5/2026 khi
khong c6 noi dung moi. Nguyén nhan glan doan do
ngudn lyc san Xudt noi dung con han ché va chiu anh
hudng boi tién do trién khai dy an.

2.1.3. Nguén lyc va quy trinh trién khai hoat dong
content marketing

B6 phan Admin — Marketing gdm 5 nhan su phu
trach xay dung noi dung, thiét ké hinh anh, quay
dung video, va quan 1y cic nén ting mang xa hoi.
Bén canh content marketing, doi ngii dong thoi phu
trach t6 chirc sy kién va nhiéu hoat dong truyén
thong khac, khién ngudn lyc danh riéng cho mang xa
hoi con han ché.

Cong ty da xay dyng quy trinh trién khai ndi dung
co ban va ung dung cic cong cu nhu Meta Business
Suite, TikTok Studio dé quan Iy nén tang; Canva Pro,
Adobe Photoshop va CapCut Pro dé thiét ké, chinh
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sua hinh 4nh va video trong qua trinh trlen khai. Tuy
nhién, viéc danh gia hiéu qua sau ding tai van chi yéu
dua trén kinh nghiém, chua hinh thanh quy trinh danh
gi4 thong nhat.
2.1.4. Két qua hoat dong content marketing trén
mang xa hoi

Bang 4. Két qui hoat dong content marketing trén Facebook va TikTok giai doan

01/06/2025 — 31/05/2026

Facebook
275.860
18.231
26.600

13 cudc tro chuyén

Chi tiéu

Luot xem ndi dung/video

TikTok
69.704
1.664
2.453
Chua tach dix liéu
Follower tang rong +6 +156
(Nguon: Tac gid tong hop tir Meta Business Suite va TikTok Studio Four Home Hai Phong)

Luot truy cap trang/hd so

Tdng luot twong téc

Cudc tro chuyén

Két qua tong hop cho thiy fanpage Facebook mang
lai hiéu qud n6i bat véi 275.860 lugt xem ndi dung,
18.231 luot truy cap trang va 26.600 luot tuong tac, cho
thdy hiéu qua tich cuc ¢ hai giai doan tiép can va twong
tac cua mo hinh RACE, giup duy tri kha nang thu hat va
két ndi véi khach hang trén nén tang Facebook.

Dbi v6i TikTok, mac du thoi gian trién khai ngan hon
va s6 lugng ndi dung chua nhidu, nén ting nay van dat
69.704 lugt xem video, 2.453 lugt tuong tac va thu hut
thém 156 nguoi theo ddi. C6 thé thiy TikTok c6 tiém
nang ma rong pham vi tiép can thong qua cac video ngin,
dac biét la nhitng ndi dung ghi hinh thuc té tai dy 4n.

Theo mé hinh RACE, két qua & giai doan chuyén doi
va gin két chua duoc phan 4nh diy du do cong ty chua
lién két dir liéu truyén thong voi két qua kinh doanh. Cu
thé, sb cudc tro chuyén trén Facebook méi dung ¢ mirc
quan tim ban dau, chua rd ngudn tiép can hay hiéu qua
ban hang. Trong khi d6, TikTok hoan toan thiéu dit liéu
chuyén ddi riéng biét. Ngoai ra, chi s6 nguoi theo ddi
m&i chi thé hién quy mé ting truong cua kénh, chua du
co s& danh gia mirc 46 gan két 1au dai ciia khach hang.
2.2. Panh gia chung thyc trang trién khai hoat dong
content marketing trén mang xa hi tai cong ty
2.2.1. Uu diém

Cong ty da xay dung dugc hé théng kénh truyén
thong chinh thtrc trén Facebook va TikTok, giup duy tri
su hién dién thuong hiéu va cdp nhat twong d6i thuong
xuyén, bam sat thong tin du an, hoat dong ndi b trén
mang xa hoi.

Bén canh do, cong ty dinh hinh 13 vai tro cua tung
nén tang trong hoat dong truyen thong. Facebook tap
trung cung cap thong tin va két ndi v6i khach hang, trong
khi TikTok hd trg mo rong pham vi tiép can thong qua
video ngén. D(‘”)ng thoi, viéc thanh lap bd phan Admin —
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Marketing chuyen trach cung vi¢c ung dung cac cong cu
cong nghé sd, tao nén tang nang cao hidu qua hoat dong
content marketing.

Nhing két qua trén cho thiy doanh nghiép da hinh
thanh nén tang ban du cho hoat dong content marketing
trén mang xa hoi va dat hidu qua nhat dinh & giai doan
tiép can va tuong tac theo mo hinh RACE, tao co s& dé
tiép tuc nang cao hiéu qua hoat dong trong thoi gian ti.
2.2.2. Han ché

Mic di dd dat dugc nhitng két qua tich cuc, hoat
dong content marketing trén mang xa hdi cua Cong ty
C6 phan Four Home Hai Phong van con mét s6 han ché
can duoc khic phuc.

Trude hét, hoat dong content marketing chua dugc
trién khai theo dinh hudng chién lugc dai han. Viéc xay
dung ndi dung con phu thudc vao tién do cac du an bat
dong san, khién tan suét dang tai thiéu én dinh va hoat
dong truyén thong mang tinh phan tng. Khi khong c6 du
an méi hodc thong tin ban hang méi tir chii dau tu, cong
ty gap kho khan trong viéc duy tri ngudn ndi dung va sy
hién dién lién tuc trén Facebook va TikTok.

Bén canh d6, co cdu ndi dung trén hai nén tang chua
can bang. Facebook van chi yéu sir dung bai dang hinh
anh, trong khi TikTok tap trung nhiéu vao cic ndi dung
theo xu hudng va hoat dong ndi bd. Nguoc lai, cac ndi
dung chia sé kién thirc, tu van du tu va phan tich thi
truong bat dong san chiém ty trong thap, lam giam kha
ning cung cap gia tri thuc té, han ché vai trd ciia content
marketing trong viéc xdy dung niém tin v6i khach hang.
Thuc t& nay chua hoan toan t6i wu vi theo Pang Thi
Thanh Minh (2021), hiéu qua truyén thong trén mang x4
hoi phu thugc dang ké vao viéc lwa chon loai noi dung
pht hop véi nhu ciu cua ngudi dung va dic diém cua
ting nén tang.

Ngoai ra, ngudn luc va quy trinh trién khai hoat
dong content marketing con han ché. Bo phian Admin
— Marketing ¢6 5 nhan sy nhung phai dam nhiém nhiéu
hoat dong truyén thong khac, su kién truc tiép ngoai quan
tri mang xa hoi. Viéc qua tai lam giam kha nang duy tri
lich déng tai On dinh va han ché vigc thir nghiém céc dinh
dang ndi dung méi, dac biét la nén tang TikTok vi video
ngan vbn can nhiéu thoi gian va k¥ ning cho khau san
Xuét.

Cudi cung, cong tac do luong hiéu qua content
marketing chua déng bo. Cong ty moi dung lai & viée
theo doi céac chi so tuong tac co ban luot truy cap, luot
tuong tac,... c6 sin trén ting nén tang, chua xay dung
hé théng KPI va co ché lién két dir liéu giita hoat dong
truyén thong v6i két qua kinh doanh. Di chiéu véi mo
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hinh RACE, cong ty méi danh gia dugc giai doan tiép
cin va tuong tac, nhung thiéu dit liéu dinh lugng & giai
doan chuyén d6i va gin két. Do d6, mic do dong gop
cua content marketing vao viéc tao va duy tri khach
hang tiém nang chua duoc phan anh day du.

3. Giai phap nang cao hiéu qua hoat dong content
marketing trén mang xa hoi tai cong ty

Thit nhdt, hoan thién ké hoach va quy trinh trién khai
content marketing. Dé khic phuc tinh trang n6i dung phu
thudc vao tién do du an va thiéu ké hoach dai han, cong
ty can xay dung ké hoach ndi dung theo quy va cu thé
hoa thanh lich dang tai theo thang. Pong thoi, quy trinh
phéi hop gilra b phan Admin — Marketing Va khéi kinh
doanh cin dugc chuan hoa tir khau cung cap thong tin,
xay dung ndi dung dén kiém duyét va dang tai. Cong ty
nén thiét lap KPI vé tién do va tan sudt thuc hién, huodng
to1 duy tri khoang 20 — 25 bai/thang trén Facebook va
8 — 10 video/thang trén TikTok. P& xuat nay phu hop
nghién ctru cia Dang Thi Thanh Minh (2021), cho ring
doanh nghiép can xay dung chién lugc truyén thong phu
hop cho timg nén tang, duy tri cap nhat noi dung thuong
xuyén va tang cuong tuong tac voi khach hang.

Thit hai, hoan thién chién luoc ndi dung trén Facebook
va TikTok. Cong ty cin ting ty trong video Reels t6i
thiéu 30% va bd sung cic bai viét phan tich chia sé
kién thirc, kinh nghiém dau tu, phén tich thi trudng trén
Facebook. Trén TikTok, wu tién cac video review du an
thuc té, giai dap thic méc khach hang va chia sé kinh
nghiém doi ngii kinh doanh. Bén canh d6, cung mét chu
dé nén duoc trién khai dudi nhidu dinh dang dé khai thac
ddng thoi trén ca hai nén tang, mé rong pham vi tiép can
va toi uu chi phi san xuat noi dung. Dinh hudng nay phu
hop voi nghién ctru cua Zinneha va Yilmaz (2025) khl
nguoi dung quan tam nhiéu hon dén cac ndi dung vé vi
tri, hinh anh thyc té, gia ban va didu kién thanh toan cua
bat dong san.

Thir ba, nang cao ning lyc san xuét ndi dung video.
Bo phan Admin — Marketing can ting cuong phdi hop
v6i khdi kinh doanh trong qua trinh xay dung va san
xudt ndi dung. Pdng thoi xay dung kho dir lidu s6 trén
Google Drive dé luu trit va tai sir dung hinh anh, video
va mo rong cac chi dé& nhu kién thuc phap ly, kinh
nghiém dau tu, van hoéa doanh nghiép. Khi khdi lugng
cong viéc gia ting, cong ty nén can nhic bd sung nhin
su hodc cong tac vién chuyén trach video dé bao dam
higu qua trién khai. Viéc t0 chire san xudt video theo ké
hoach két hop kho du ligu so s gitp cong ty chu dong
ngudn tu liéu, duy tri tin suat dang tai 6n dinh trén va gia
tang ty trong cac ndi dung vé du an, kién thirc va tu van

bat dong san, qua d6 nang cao chat lugng thong tin cung
cép cho khach hang.

Thir tir, hoan thién h¢ théng do luong va danh gia
hiéu qua content marketing. Trén co s m6 hinh RACE,
cong ty can xay dung hé thong KPI theo bén giai doan:
tiép can, twong tac, chuyén d6i va gin két, giup khéc
phuc han ché trong cong tac do ludng va danh gia hiéu
qua hoat dong. Cac chi tiéu trong tim gom luot tiép can,
muc do tuong tac, khach hang lién hé va hiéu qua duy tri
ndi dung trén timg nén tang. Dir liéu tir Meta Business
Suite, TikTok Studio va bao céo khéi kinh doanh nén
duoc tong hop dinh ky hang thang trén Google Sheets dé
diéu chinh ké hoach kip thoi, gitp dédnh gia mirc 46 dong
gop cuia content marketing ddi voi két qua kinh doanh.
Theo Lamberton va Stephen (2016) viéc st dung dir li¢u
dé danh gia va toi uu hoat dong truyén thong trén mang
xa hoi giup doanh nghiép nang cao hi¢u qua marketing
va hd trg qua trinh ra quyét dinh.
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NGUYEN TAC THAN TRONG TRONG KE TOAN BGI VGI CAC DOANH

NGHIEP NIEM YET TREN THI TRUONG CHUNG KHOAN VIET NAM

PRINCIPLES OF PERPETUALITY IN ACCOUNTING FOR COMPANIES
LISTED ON THE VIETNAMESE STOCK MARKET

Ths. Mai Van Anh!

Ngay nhan bai: 19/6/2026 - Ngay duyét dang: 10/07/2026

Tom tat

Than trong dugc xem 1a mot trong nhitng nguyén tic ké toan quan trong chi phéi dén qua trinh 1ap bao céo tai
chinh (BCTC) va ¢6 anh huéng dén thue hanh ké toan trong nhiéu thé ky qua. Mirc d6 thuc hién nguyén tic than
trong trong ké toan c6 mdi quan hé mat thiét vai loi ich ctia cac bén cip von (ngan hang va nha dau tu) vi thuc day
hoat dong giam sat, quan tri hiéu qua va cung cap thong tin hiru ich cho viéc ra quyét dinh cua cac bén. trong bdi
canh hién nay véi su bién dong khong ngimg ciia méi trudng kinh doanh, nhiéu yéu t6 khong chic chin xay ra véi
mirc d6 ngay cang phuc tap, nhu: sy thay d6i nhanh chéng cta cong ngh¢, cua so thich va thi hiéu tiéu ding; cua
cac dich bénh méi ndi nhu Covid- 19; ciing nhu yéu cau ngay cang cao vé tinh day du, kip thoi, hiru ich, co tinh
canh béo cao ctia ngudi sir dung thong tin...Do d6, nguyén tac than trong duoc ap dung d6i v6i doanh nghiép niém
yét s& thong qua BCTC cung cép thong tin trung thyc, hitu ich gitip cho cac nha quan 1y, cic bén sir dung thong tin
cht dong phong ngira rii ro va ra quyét dinh kinh t& mot cach hop 1y.

Tir khéa: Nguyén tdc than trong; Doanh nghiép niém yét; Bdo cdo tai chinh.
Abstract

Perpetuality is considered one of the important accounting principles that governs the process of preparing
financial statements and has influenced accounting practices for centuries. The degree to which the principle of
prudence is implemented in accounting is closely related to the interests of funding parties (banks and investors)
because it promotes effective supervision and management and provides useful information for decision-making.
In the current context of the constantly changing business environment, many uncertainties occur with increasing
complexity, such as: rapid changes in technology, consumer preferences and tastes; Given the emergence of new
infectious diseases like Covid-19, as well as the increasing demand for completeness, timeliness, usefulness, and
high alertness from information users, the principle of prudence applied to listed companies will be to provide
truthful and useful information through financial statements, helping managers and information users proactively
prevent risks and make sound economic decisions.

Keywords: Principle of prudence; Listed companies; Financial statements.

1. Téng quan vé nguyén tic thin trong trong nhimng khai niém lau doi nhét cia ké toan. Tuy
Nguyén tic than trong trong ké toan (hay goi tat laké nhién, cac tranh luan vé ké toan than trong ciing c6 lich

todn than trong hoac don gian chi la than trong) la mot st lau dai nhu su tdn tai cta no. Vi thé, rat kho tim duoc

'PH Kinh té quoc dan

120  Kinh té Chau A - Thai Binh Duong



86 thing 07/2026

diém thong nhat trong cac dinh nghia vé ké toan than
trong. Ttr nhitng ndm 1670, thuat nglr than trong va quy
dinh vé ghi nhéan gia tri hang ton kho thap hon giita gia
tri ghi s6 voi gia tri thi truong da dugc thao luan va dua
vao trong tai liéu cta phap luat kinh doanh, thuong mai
ctia cac qudc gia nhu bd luat thuong mai & Phap nim
1673, sau d6 1a & Ao nam 1794, va bo luat thuwong mai
¢ btc nam 1857.

Sang thé ky XX, cac tai liéu ké toan dd cho thiy
cac cudc thao luan hoc thuat ban dau xuat phat tai Hoa
Ky vé than trong trong ké toan chu yéu mang tinh quy
pham, xoay quanh sy chi trich hodc ung ho viéc thuc
hién nguyén tic ghi nhan hang tn kho theo gia thip hon
giita gia tri ghi s0 va thi truong. Hoi dong Chuan muyc
ké toan qudc té (IASB, 1989) da ban hanh khung khai
niém cho bdo cdo tai chinh (Conceptual framework for
financial reporting) trong d6 dua ra quan diém vé thdn
trong trong ké todn nhw mét khia canh (aspect) can xem
xét dé dat duwoc su trinh bay trung thuc. Tu day, quan
diém vé than trong trong khung khai niém da c6 su thay
ddi tir khi dugc ban hanh cho dén trude nam 2010. Dac
biét, khi dy an hop tac gitta Hoi ddng chuan muc ké toan
tai chinh My (Financial Accounting Standards Board) va
Hoi dong chuan myc ké toan qudc té (IASB) cho ring
ké toan than trong (conservative accounting) c6 sy mau
thuén v6i khai niém trung 1ap (neutrality) ctia ké toan va
quyét dinh dua khai niém thén trong ra khoi cac khudn
mau ké toan vao nam 2010. Tuy nhién, cac nha xay dung
chuin myuc (FASB va IASB) déu bi chi trich nang né boi
cac co quan quan ly, gioi chinh tri, cAc nha nghién ctru
hoc thuat va gidi hanh nghé vé viéc dwa nguyén tic than
trong ra khoi khung khai niém ké toan. Nghi vién Chau
Au di de doa cit tai tro néu Hoi déng chuan muc ké toan
qudc té (IASB) khong dua nguyén tic ké toan than trong
tro lai khung khai niém (Jones, 2013). Dudi stic ép cua
nhiéu phia, vao thang 3 nam 2018, IASB da gidi thiéu
lai nguyén tic than trong trong khung khai niém nhu 1a
mot thudc tinh ctia tiéu chuan thong tin trung 1ap. Gisi
nghién ctru hoc thudt trudce va sau 2010 cling da cung
cép rat nhidu bang ching thuc nghiém vé yéu cau cua
ngudi st dung BCTC ddi véi ké toan than trong nham
lam giam sy bit can xung thong tin.

Chuén muc ké toan Viét Nam sé 1, doan 08 phat
biéu rang “trong diéu kién khéng chdc chdn, DN cin

phdi xem xét, can nhdc, phan dodn can thiét dé lgp cdc
wéc tinh ké todn, thé hién thong qua cdc cach thirc nhu:
Phai ldp cdc khoan dw phong nhung khong ldp qua lon,
Khong danh gia cao hon gia tri cua cdc tai san va cdc
khoan thu nhdp; Khéng ddanh gia thap hon gid tri ciia
cac khoan no phdi tra va chi phi; Doanh thu va thu nhdp
chi dwoce ghi nhdn khi cé bang chiing chdc chan vé kha
nang thu dwoc loi ich kinh té, con chi phi phai dwoc ghi
nhén khi c6 bang chimg vé kha nang phat sinh chi phi”.

Khi ké toan thyc hién nguyén tic than trong, du theo
hinh thirc nao (c6 didu kién hay khong co diéu kién) déu
c6 thé khién cho:

- (1) Gia tang su bat can xung giita chi phi va doanh
thu, 1am cho DN nhay cam hon véi thong tin xdu va
“kém nhay cam” véi thong tin tot;

- (2) Gia tang su bat can xung gitra lgi nhuan ké toan
va dong tién dudi hinh thirc nhiéu khoan chi phi duoc
ghi nhan lam giam loi nhuan trong khi khong hodc chua
c¢6 dong tién chi ra tuong tmg.

- (3) Cac hinh thirc than trong déu lién quan t6i cac
udc tinh ké toan (chu dong) hoic (bi dong do bdi canh
kinh té, kinh doanh thay d6i). Tuy nhién, mdi quan hé
gitta hai hinh thirc than trong c6 va khong c6 diéu kién
¢6 thé theo hudng nguoc chiéu vi, trong nhidu truong
hop khi murc d6 than trong khong diéu kién da cao (cac
uge tinh trude cua DN d3 ¢ muc rat than trong duogc
phan anh vao BCTC) dén khi thi truong xay ra thuc té
suy giam sau do (tin tirc x4u), DN ¢6 thé khong can thuc
hién than trong c¢6 diéu kién nita hodc thuc hién & mirc
d6 thap do thuc té (diéu kién) xay ra da duoc phan dnh
du than trong trong ky trude (va nguoc lai);

- (4) Cac hinh thurc than trong co thé s& bi loi dung
boi cac nha quan 1y va ké toan dudi nhidu hinh thirc
(i) tri hoan khong lap du phong; (ii) 1ap du phong (chu
dong) thép hon hoidc cao hon so véi thuc té;... mic du
nguyén tic nhat quan da giup loai trir cac trudng hop
nay nhung van khong triét tiéu hoan toan vi moi truong
kinh té, kinh doanh luén bién dong va cic CMKT van
danh nhiing khoang tréng nhat dinh cho cic phan doan
chuyén moén va ngay cang gia tang su lya chon cho DN.
2. Nguyén tic thin trong trong két toan tai cac cong
ty niém yét

Cac doanh nghiép, trong do c6 cac DNNY ludn phai
tuan thu quy dinh ciia hé thong ké toan qudc gia hoic
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qudc té trong d6 c6 hé thdng chuan muc, hé théng vin
ban huéng dan ap dung. Do d6, khi c6 su thay ddi trong
hé théng ké toan s& gan nhu ngay lap tirc va sau d6 tac
dong dén thong tin dau ra dugc trinh bay va cong bd trén
BCTC, trong d6 c6 muc d6 than trong (MDTT) trong
ké toan. Trong thoi gian ké tir khi ban hanh cac chuan
muc ké toan Viét Nam, tir nam 2005 dén nay, mac du
hé théng chuan muc khong c6 sy thay ddi, cap nhat, bd
sung, nhung cac van ban tai liéu huéng dan ap dung, va
thuc hanh ké toan co thay ddi, dic biét 1a sy thay doi
ché do ké toan DN ¢6 hiéu luc ap dung ttr nam tai chinh
2015 (theo Thong tu 200/2014, ngay 22/12/2014). Do
do, viéc xem xét tac dong cua thay ddi hé théng ké toan
duoc cho 1a theo hudng cap nhat, tiém can ké toan quéc
té dén MDTT trong ké toan tai cac DNNY ¢ Viét Nam 1a
hoan toan can thiét.

Theo Luat chung khoan sb 54/2019/QH14, DNNY la
nhiing cong ty dai chiing c6 c6 phiéu vao niém yét hodc
dang ky giao dich trén hé thong giao dich chimg khoan
trong thoi han 30 ngay ké tir ngay két thuc dot chao ban
ra cong ching. Cac DNNY duoc phéat hanh c¢6 phan huy
dong von tham gia cua cac nha dau tu thuéc moi thanh
phan kinh té. Cac ca nhan hay t6 chirc nim giita quyén
so hiru hop phap cb phan cua cong ty duoc goi la ¢b
dong. Co dong chi chiu trach nhiém vé ng va nghia vu
tai san khac trong pham vi s6 von da gop vao cong ty. Co
déng c6 quyén tu do chuyén nhugng ¢d phan cua minh
cho ngudi khac, trir truong hop cb dong so hiru ¢d phan
vu dai biéu quyét.

Trong bdi canh tac dong toan cau cua dai dich, cac
DNNY tai Viét Nam ciling khong tranh dugc nhitng giai
doan phai ngirng hoat dong do chinh sach gian cach cua
chinh phu. Khong chi vay, nhiéu cong ty con phai cit
giam nhan sy trén dién rong dé giam chi phi, duy tri hoat
dong trong tinh thé khé khan. Du vay, viéc 1ap, trinh
bay BCTC va cong b cho cac bén van duge cac DNNY
thyc hién dinh ky. Dya trén ly thuyét dai dién, sy phan
chia lgi ich gitta nguoi iy quyén va nguoi dai dién tao ra
xung dot loi ich va co thé anh huong dén chat luong loi
nhuin duoc bao cao. Didu niy s& din dén kha ning xem
nhe nguyén tic than trong nham béo céo sd liéu tich cuc
hodc giam bét tiéu cuc trong bdi canh kho khin nham
nang cao hodc duy tri danh tiéng cua cong ty, tir d6 lam
giam MDTT trong ké toan. Theo d6, nhiéu nghién ctru
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thuc nghiém gan day da chi ra rang, dai dich Covid-19
c6 tac dong dén MDTT trong ké toan tai cac DN,

Bén canh viéc hudng dén dat loi nhuan muc tiéu
nhim dat dugc cac khoan thuong tir HDQT va cac ¢
dong, cac nha quan tri trong DN ciing can nhiing thong
tin c6 thé xac thuc dugc nham dwa ra nhitng quyét dinh
quan ly, kiém soat DN mét cach hiéu qua. Thuc thé
cho théy, viéc dam bao thyc hién nguyén tic than trong
trong ké toan véi mot mire dd nhat dinh c6 vai tro nhu
mdt cong cu quan trong gillp cac nha quan tri giam bot
viéc cung cip nhitng thong tin thién vi Didu nay 1a do,
nguyén tac than trong trong ké toan mot khi duoc thuc
hién s& gbp phan ngin chin sy phong dai cac khoan loi
nhuén va tai san thuan luy ké. Tir d6 lam giam co hoi cua
nha quén trj cap cao thuc hién cac khoan thanh toan hay
bdi thudng qua muc cho chinh ho va cac khoan thudng
khac. Mat khac, viéc ghi nhan kip thoi hon cac khoan
15, chi phi khi thuc hién nguyén tic than trong ciing gop
phan ngin chin cac nha quan tri dau tr vao cac du an
c6 NPV am. Mac du, thyc hién nguyén tac than trong co
thé khién cho lgi nhuan trong ky ctia DN giam di nhung
viéc duy tri loi nhuan & ky sau véi su on dinh cao hon,
hodc ngay ca khi dbi mat khing hoang thi lgi nhuan s€ bi
sut giam it hon néu trudc d6 DN dam bao MPTT hop 1y.

Cac DNNY Viét Nam c6 tuan thii nguyén tic than
trong, thong tin trén BCTC da co6 tinh canh bdo va tai
san, doanh thu, két qua hoat dong cua DNNY khong bi
bao cao qua cao (overstated), trong khi chi phi va ng
phai tra cting cac khoan ton that, néu co, khong bi bao
c40 qua thap (understated) mot cach trong yéu. Phat hién
ndy ciing cho thay, mot cach tong quat chat luong kiém
toan BCTC cua DNNY tai Viét Nam thuc hién bai cac
DN kiém toan (ca trong nudc, quic té, hodc thanh vién
ctia to chirc qudc té) 1a dam bao va c6 thé tin cay ¢ khia
canh MPTT trong ké toan.

3. Mot s6 khuyén nghi déi véi cac doanh nghiép
niém yét

Hién tai TTCK Viét Nam van la thi truong can bién
nén con nhiéu han ché, dic biét lién quan téi chit luong
cong bd thong tin va quan tri cong ty. Muc tiéu ctia chinh
phu Vi¢t Nam [a sém nang hang thi trudng tir can bién
1én thi trudng méi ndi. Vi thé, cac yéu cau vé cai thién
va nang cao chat lugng thong tin tai chinh va céng bd
thong tin DNNY la cuc ky quan trong, trong d6 c6 tinh
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minh bach va kip thoi ctia thong tin [udn dugc cho la yéu
cau tién quyét.

Yéu cdu vé minh bach thong tin déi voi cac DNNY
ludn duoc coi trong, vi thé cac thong 1¢ ké toan, thong 1¢
va thyc hanh quan tri tot cong ty niém yét can duoc tiép
thu, don nhan. Xu thé hoa hop va hoi tu voi cac thong
1¢ tot trén thé gidi 1a khong tranh khoi, trong d6 c¢6 hoi
tu/hoa hop vai cac IFRS cua ké toan Viét Nam, theo Dé
an ap dung IFRS da duoc phé duyét (QD 345/2020/Qb-
BTC). Do vay, cac ham ¥ va khuyén nghi ciing phai phu
hop véi cac thong 1& qudc té, dinh hudng ap dung IFRS
tai Viét Nam, gitip cdi thién tinh minh bach thong tin tai
chinh va thong tin quan tri DNNY, dam bao hd tro tot
nhit cho muc tiéu ning hang thi truong va dinh hudng
phat trién TTCK Viét Nam dén nam 2030.

Bén canh tac dong tiéu cuc cua dai dich Covid — 19 da
dugc chung minh, viéc tuan thu chit ché nhiing quy dinh
ké toan vé trich 1ap dy phong va cong bd thong tin ctia cac
DNNY ciing rat quan trong dé c6 thé dam bao chét luong
cia BCTC, duy tri su tin cdy ctia nguoi st dung thong
tin BCTC, dam béo tinh bén ciia loi nhuan trong cic ky
tuong lai — mot trong nhimg yéu t thé hién chit luong
lgi nhuan duoc cac bén st dung BCTC quan tdm. Theo
do, cac co quan quan 1y nén nghién ctru bd sung nhing
quy dinh hogc huéng din nhim dam bao cac DNNY thuc
hién dting va day dii nguyén tic than trong, dong thoi ting
cuong thyc hién giam sat va c6 cac bién phap kip thoi
dam bao BCTC cua cac DNNY khi dugc cong bd 1a co
chét luong, qua d6 bao v¢€ lgi ich cla cac bén lién quan,
cua nguoi su dung thong tin BCTC ctia DN.

Nham gitip cic DNNY ting cudng chat lugng thong
tin ké toan cong bd, ting cuong trach nhiém giai trinh,
luan 4n dé xuat giai phap ddi véi cac DNNY nhu sau: Lap
va trinh bay bd sung chi tiéu trong thuyét minh BCTC
nham cung cap thong tin chi tiét, diy du hon vé MPTT
trong ké toan ctia DN va su bién dong ctia MPTT trong
ké toan cua 2 nam lién ké (nim nay va nam truéc). Chi
tiéu nay c6 thé duoc bd sung thanh mot muc riéng (Muc
7), trong phan “IX — Nhiing thong tin khac” cua thuyét
minh BCTC (mau s6 B 09-DN) tai myc 5, Phu luc 2 —
Biéu mau béo céo tai chinh ban hanh kém theo Thong
tu s6 200 ngay 22 thang 12 nam 2014 cua Bo Tai chinh.

Xuat phit tir vé thyc trang MPTT trong ké toan cua
cac DNNY tai Viét Nam con thap so vai thé gidi, két hop
voi dinh hudng phat trién TTCK Viét Nam cuta chinh
phu thong qua cac bién phéap tang cuong muc do giai
trinh ctia DN, ting cuong chat lwong BCTC ciing nhu
céc bao cao cong bd cta cac DNNY trén TTCK ¢ trén,
dé xuat cac co quan quan Iy Nha nudc, ma cy thé 1a:

- B6 Tai chinh nén nghién ctru, bd sung céac chi tiéu
trén Thuyét minh BCTC ciia DN néi chung (trong dé
bao gdm ca DNNY) phan théng tin va giai trinh cua
DN vé MPTT trong ké toan ciing nhu két qua tuén thu
nguyén tic than trong trong ky bao céo so voi ky trude.

- Uy ban chimg khoan Nha nudc c¢6 thé nghién ctru
bd sung dua thong tin vé MPTT trong ké toan, giai trinh
viéc thuc hién nguyén tic than trong trong ké toan cua
DN la nhiing chi tiéu danh gia chat luong cong bd thong
tin BCTC ctia cac DNNY. Qua d6 gép phéan khich 18 cac
DN thyc hién, dam bao va ting cuong cong bd thong tin
cling nhu gia tang khdi lugng ndi dung bao céo cho phan
gidi trinh di kém khi thyc hién nguyén tic than trong.
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Tom tat

Toan cau hoa (TCH) tai chinh 12 mot trong nhirg muc tiéu hang dau cua cac qudc gia khi huéng dén ting truong
kinh té (TTKT) bén virng, thong qua TCH tai chinh, cac dong tai chinh c6 thé d& dang luan chuyén xuyén bién gidi,
giita cac qudc gia va ving lanh tho. Qua do, cac qubc gia co thé tiép can duoc ngudn von qudc té, tham chi 1a tiép
can dugc véi cong nghé va phuong thire quan 1y tién tién. Tai khu vuc Chau A, TCH tai chinh 13 dong luc thuc day
TTKT cia cac qubc gia & khu vuc nay, dic biét 1a dbi voi cac qudc gia con gip nhidu kho khin trong qua trinh tiép
can von va cong nghé. Tai Viét Nam, mirc ¢¢ TCH tai chinh ctia nudc ta thap hon mirc do trung binh ciia cac quoc
gia thu nhap trung binh (TNTB) cao.

Tir khéa: Toan cau héa tai chinh; Tang trudng kinh té; thu nhdp trung binh
Abstract

Financial globalization is one of the top goals for countries aiming for sustainable economic growth. Through
financial globalization, financial flows can easily circulate across borders, between countries and territories. This
allows countries to access international capital, and even advanced technology and management methods. In Asia,
financial globalization is a driving force for economic growth in the region, especially for countries that still face
many difficulties in accessing capital and technology. In Vietnam, the level of financial globalization is lower than
the average level of upper-middle-income countries.

Keywords: Financial globalization, Economic growth; Middle income

O goc d6 thi truong tai chinh, TCH tai chinh “biéu
hién ¢ viéc cac thi truong tai chinh hdi nhdp thanh mot
thi truong tai chinh chung toan cau”. Theo d6, dic trung
cua TCH tai chinh la ‘qua trinh gia tang va mo rong
khong ngu:ng cac mbi lién két toan ciu thong qua cac

1. Tong quan vé toan ciu héa tai chinh

Trén thé gidi dang ton tai nhiéu khai niém va cach hiéu
khac nhau vé TCH tai chinh (financial globalisation).
Khai niém nay thuong dugc hinh thanh tor mot khai

niém khac rong hon, d6 1a TCH. Theo d6, TCH “thé hién
nhirng thay doi trong kinh té, xa hoi va chinh tri trén thé
gi6i”. Trong d6, TCH vé kinh té bao gdm TCH tai chinh
va TCH thuong mai, dugc déac trung boi su trao ddi vé
cac dong vén (d6i vi TCH tai chinh), hang hoa va dich
vu (déi v6i TCH thuong mai), tao ra cac dong nguén Iuc
xuyén bién gioi.

'Khoa Kinh doanh, Truong Kinh té, Pai hoc Bach khoa Ha Noi
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dong vbn xuyén bién gidi”. Khai niém TCH tai chinh
td ra rong hon so véi mot sb6 khai niém dugc dé cap
trude do, cu thé 1a khai niém vé tu do hoa tai khoan
vbn (capital account liberalization) va hoi nhap tai chinh
(financial integration). Theo do, tu do hoa tai khoan vén
va hoi nhap tai chinh 1a nhirng thuat ngir thuong dugce str
dung trong giai doan dau cua TCH tai chinh.
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Phat trién tai chinh (PTTC) c6 thé dugc hiéu 1a “su
cai thién vé chat lugng trong viéc thuc hién cac chirc
nang tai chinh co ban, nhu: (i) Tao va xur ly thong tin
dau tu, cling nhu phan bd ngudn vén; (i) Giam sat ca
nhan va doanh nghiép sau khi phan b6 von; (iii) Tao
thuan loi cho cac giao dich, da dang hoa va quan tri rui
ro; (iv) Huy dong cac ngudn lyc tai chinh; (v) Thuc day
viée trao doi cac hang hoéa, dich vu va cong cu tai chinh”.

Tac dong ctia TCH tai chinh dén TTKT c6 thé duoc
giai thich thong qua mot s 1y thuyét, ma trong tim la
cac 1y thuyét vé TTKT. Trong d6, mot s 1y thuyét vé
TTKT c6 thé ké dén nhu: ting truong co dién, ting
truong tan ¢ dién, ting trudng nodi sinh va ting trudng
Keynes. Mot s6 1y thuyét khac nhan manh tac dong cua
ngudn von tir bén ngoai dén TTKT cua qubc gia so tai,
nhu: Big Push (Rosenstein-Rodan, 1943), mo6 hinh hai
khoang cach (two-gap model) va md hinh ba khoang
cach (three-gap model).

Mic du vay, TCH c6 thé mang lai nhimng rii ro phat
sinh, diéu nay duoc thé hién rd & cac qudc gia dang phat
trién, dac biét 12‘1 trong bdi canh xuat hién khing hoang
tai chinh toan ciu. Nhan dinh nay ciing phu hop voi ly
thuyét mo hinh ba khoang cach khi cho rang ngudn von
bén ngoai néu khong dugc quan 1y va sir dung hiéu qua
thi c6 thé tao ra tac dong tiéu cuc dén nén kinh té.

C6 thé ton tai ngudng cua PTTC, ma trudc va sau
ngudng nay, tac dong ctia TCH tai chinh dén TTKT c6
thé thay ddi, dac diém nay phu hop vai 1y thuyét ting
truong ndi sinh, ciing nhu 1y thuyét bt on tai chinh
va PTTC. Diéu nay cho thdy, PTTC c6 thé giit vai trd
diéu tiét trong tic dong ciia TCH tai chinh dén TTKT.
TCH tai chinh c6 thé tac dong tich cuc dén TTKT trong
truong hop PTTC ¢ mirc d6 phu hop, khi d6 ngudn vén
dugc phan bo va kiém soat hop 1y, diéu nay phu hop
v6i 1y thuyét trung gian tai chinh, mé hinh AK va gia
thuyét vé cac giai doan phat trién. Khi d6, PTTC giit
vai trd nhu don bay trong viéc khuéch dai tac dong cua
TCH tai chinh dén TTKT. Tuy nhién, TCH ti chinh c6
thé gay can tro TTKT trong trudng hop PTTC & murc d6
thap va khong hiéu qua, diéu nay phu hop voi 1y thuyét
trung gian tai chinh va mo6 hinh AK. Ngoai ra, TCH tai
chinh c6 thé gy can trg TTKT trong truong hop PTTC
o0 muc do qua cao va thiéu kiém soat rui ro, dan dén bat
6n tai chinh, diéu nay phu hop véi 1y thuyét bt 6n tai
chinh va PTTC.

2. Tac dong ciia toan cAu hoa tai chinh dén ting
trudng kinh té

TCH tai chinh c¢6 tac dong tich cuc dén TTKT tai
cac qudc gia TNTB ¢ Chau A. Tac dong nay ¢ cac qudc
gia TNTB cao 1a manh hon so véi cac quc gia TNTB
thap. Theo d6, TCH tai chinh c6 vai trd quan trong d6i
v6i cac qudc gia TNTB ¢ Chau A trong qua trinh thic
day TTKT.

Chau A nam ¢ ving phia dong cia luc dia A-Au va
1a lyc dia 16n nhét trén thé giéi. Chau A c6 vi tri dia ly
dac biét quan trong, tiép giap v6i ving bién Béic Bing
DIIO’ng o phla Bic, bién Tha1 Binh Duong ¢ phia Dong
va bién An Do Duong vé phia Nam. Trong giai doan
2010-2023, cac qudc gia tai khu vuc chau A di trai qua
mdt tién trinh toan cau hoa tich cuc va phuc tap. Khu
vuc nay chiu nhiéu anh huong tor nhitng sy kién toan
cau hoa cia thé gisi. Giai doan nay, do dugc thuc day
boi cac luc lugng thi trudng ma hoi nhap kinh té chau A
da tang toc khong ngimg. Chau A di di dau vé hop tac
va hoi nhap qudc té véi hon 150 hiép dinh thwong mai
tu do (FTA) va khu vuc (chiém 58% tdng sd hiép dinh
thé gi6i). Cac qudc gia chau A ting cudng hop tac khu
vuc thong qua cac t6 chirc nhu: Hiép hoi cac qudc gia
DPong Nam A (ASEAN), Dién dan Hop tac Kinh té chau
A - Thai Binh Duong (APEC) va Hoi nghi thuong dinh
Pong A (EAS), Lién Hop Qudc, Ngan hang Thé gioi
(WB) va IMF. Vi viéc ky két Hiép dinh Déi tac Kinh té
Toan dién khu vuc (RCEP) giita 10 qudc gia ASEAN va
Trung Quéc, Nhat Ban, Newzealand, Australia va Han
Québc, chau A da théng tién tré thanh khu vuc so hitu hé
thong san xuét két nbi da phuong, dic biét 1a cac trung
tam san xudt c6 chi phi thip tai cac qudc gia khu vuc
DPong Nam A.

Chéu A dang dan tro thanh trung tim cua thé gidi.
Theo Ngan hang Thé gioi (WB) trong nhitng nim qua
kinh té toan cau dang c6 toc do ting truéng chim nam
2021 dat 6,0%, nam 2022 dat 3,0%, nam 2023 dat 2,6%
va nim 2024 du kién 2,4%. Trong khi d¢, ting truong
ctia khu vue chau A-Thai Binh Duong nam 2022 dat mtc
3,9%, nam 2023 dat 5%, du bao tang truong cua khu vuc
nay nam 2024 dat 4,5%, theo d6 chau A-Thai Binh Duong
s& dong gop khoang 60% ting trudng toan cau.

Trong khoang thoi gian tir nam 2000-2021, sttc mua
twong duong cua khu vuc nay tang tr 32% Ién 48%
trong nén kinh té thé giéi. Gan day nhat, theo bao céo
“Trién vong kinh té chau A va tién trinh hoi nhap kinh
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té 2024” dugc cong b6 tai Dién dan chau A Bac Ngao
2024, xét vé sitc mua twong duong, kinh té chau A du
kién s& chiém 49% GDP toan cdu vao nim 2024. Dy
kién dén nam 2040, quy mé nay s& tiép tuc ting 1én 52%
(Oliver Tonby va cong su, 2024).

Nam 2023, chdu A c¢6 ti 3 trong s 5 nén kinh té 16n
nhét trén thé gidi. Riéng nén kinh té Trung Qudc da dong
g6p hon 30% cho ting trudong toan cau. Theo két qua
ctia Bang xép hang Fortune Global 500 nim 2023, riéng
Trung Qudc va Nhat Ban da c6 1an luot 126 va 41 doanh
nghiép trong s6 500 doanh nghiép 16n nhét thé gidi. Ty
1¢ doanh nghiép c6 két qua hoat dong cao hang dau cia
chau A da tang tir 19% 1én 30% trong 2 thap nién qua,
chi s6 Doanh nhan Shopify (chi s6 do ludng su dong gop
ctia cac doanh nhan vao kién tao viéc lam, xuét khau va
GDP ¢ 40 nén kinh té) thi Australia, Nhat Ban, Trung
Quédc va Hong Kong (Trung Qudc) nam trong top 10 vé
tac dong cua hoat dong kinh doanh tir cac doanh nhan.
Céc doanh nghiép nay “thong tri” trong nhiéu linh vuc
nhu: may tinh, 6 t6, dién tir, ngan hang...

Su bung nd san xuat kéo dai & chau A da thiic day lan
song hoi nhap thuong mai. Nam 1990, 46% thuong mai
chau A dién ra trong khu vuec. Pén nam 2021, con s do
da ting 1én 58%, dua chau A tro thanh luc dia hoi nhap
nhat sau chdu Au. Khi chau A tré nén giau c6 hon va cac
cong ty & ddy trd nén hung manh hon, dong vén dau tu
cling dan mang tinh khu vye nhiéu hon.

Céc cong ty chau A trd thanh nhitng nha dau tu nhiét
tinh vao cac qudc gia lan can trong ctng khu vye. Pau tu
truc tiép nude ngoai (FDI) tai chdu A cua chinh cac nha
dau tu chau A da tang nhanh gan gip doi so voi cac nha
dau tu phuong Tay. Phan 16n trong s6 d6 dén tir Nhat
Ban va Han Quéc. Trung Qudc cling 1a mot nha dau tu
16n, dong vbn tir nude ndy da chay toi nhitng qudc gia
nghéo hon, c6 dan sb tré hon. Nam 2021, nha dau tu
chau A s& hitu 59% luong FDI cua khu vuc (khong bao
g0m cac trung tim tai chinh Hong Kong (Trung Qudc)
va Singapore), ting tir 48% ctia nam 2010. Trong khi do,
thi phan FDI cua phuong Tay da giam.

Trung Quéc

Trung Qudc 13 dt nude ty dan véi nén kinh té 16n thi
hai thé gidi va ngay cang tré nén quan trong hon véi nén
kinh té toan cau. Vi viéc tham gia nhiéu t6 chirc kinh té
qudc té 16n nhu: T6 chirc Thuong mai thé gidi (WTO),
Dién dan Hop tac Kinh té chau A - Thai Binh Duong
(APEC), nhém cac nude dang phat trién G20... kinh té

126  Kinh té Chau A - Thai Binh Duong

Trung Qudc dang ngiy cang 16n manh vi thu hat lugng
16n vén FDI. Mic du 1a mot trong nhitng nudc bi anh
hudng 16m béi dai dich COVID-19 nhung Trung Qubc
cling da san sang cho viéc phuc hodi nén kinh té thong
qua viéc ting cudng md cira hoi nhap kinh té. Trung
Quéc s& khong ngimg mé rong toan dién va thuc day
toan cau hoa kinh té theo huéng coi mé hon, bao tram
hon, can bi”ing va mang lai lgi ich cho tat ca moi nguoi.

Han Quéc

Han Qudc chimg kién ting truong trung binh 6,4%
hang nam trong khoang thoi gian tir 1970 dén 2022. Gia
tri xuat khau hang hoa ctia Han Qudc ciing ting trudng
nhanh tr¢ thanh “ky tich song Han ctia chau A” va la nén
kinh té 16n thir 11 thé gioi.

Tirnam 2015, Han Qudc va Viét Nam da ky két Hiép
dinh thwong mai ty do Viét Nam — Han Quéc (VKFTA).
Hiép dinh s& loai bo hon 90% dong thué nhap khau dbi
v6i hang héa xuat - nhap khiu gitra 2 qubc gia. Cac linh
vuc kinh doanh dugc hudéng vu dai cua Han Quéc lao
t6, hang dién tur, dét may; cac loai san phém dugc hudng
uu dai gém: chit déo, sat thép, cap dién, do dién gia
dung, xe c0 tir 3.000 phan khoi tré 1én. Cac mat hang cua
Viét Nam dugc hudng vu dai gém: hoa qua nhiét ddi,
toi, ging, thit lon, mat ong va tinh bdt ngot khoai tay.
Hiép dinh VKFTA con dua ra cac quy dinh diéu chinh
thu tuc hai quan, tiéu chuén sé hitu tri tué, vé sinh va an
toan thuc phim va quy tic xudt xir. Cac rao can thuong
mai dién tir va quy dinh phap luat cling bi loai bo. Nho
véy, hién nay, Han Quéc hién 1a ddi tac kinh té quan
trong hang dau cua Viét Nam, voi téng von dau tu truc
tiép dat 70.6 ty USD.

Péng Nam A

Pong Nam A gom 11 qubc gia 1a khu vuc ¢6 vi tri dac
dia, ngd tu cta Bién Pong va An Do Duong nén Pong
Nam A khong ngimg dugc phat trién ca vé kinh té 1dn
van hoa. Tlr ndm 2010 dén nay, cic qudc gia Pong Nam
A da ky két nhiéu hiép dinh thwong mai ty do (FTA) véi
cac ddi tac chién lugc v6i myc tidu hudng toi mot cong
ddng toan cau nhu: Khu vyce thuong mai tu do ASEAN-
Australia-New Zealand (AANZFTA); Hiép dinh Khu
vuc Thuong mai ASEAN-An b6 (AIFTA); Hiép dinh
Déi tac Kinh té Toan dién Khu vuc (RCEP)...

Nhitng FTA nay khong chi gitip ting truong kinh té
ctia noi bo cac qubc gia thanh vién ma con khuyén khich
thuong mai qudc té. Bén canh d6, FTA giup ting co hoi
kinh doanh va dau tu khi cung cdp cac quy dinh va cam
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két lién quan dén bao vé dau tu va quyén sé hiru tri tué.
Diéu nay tao diéu kién thuan loi hon cho cac cong ty
qudc té mo rong hoat dong kinh doanh va dau tu & nudc
ngoai, tir d6, gop phan thiic ddy qua trinh toan cau hoa
tai khu vuc nay.

3. Mt s6 khuyén nghi cho Viét Nam

Trong bdi canh toan cau hoa qudc té va khu vuc ngay
mot gia tang cung véi nhiing thach thic, co hoi cia qua
trinh toan cau hoa mang lai, Viét Nam trong thoi gian t6i
can tap trung vao mot sb giai phap nhu sau:

- Thit nhat, ting cuong canh tranh cia qudc gia. Dé
nang cao ning lyc canh tranh qudc gia, Chinh pha Viét
Nam cén ting cudng d6i méi mo hinh tang truong, tap
trung ddy manh vao chat luong ciia cic mit hang xuat
khau, tai cdu trac nganh va doanh nghiép, dau tu vao
phat trién co céu ha tang, thuc diy mo rong quy trinh
san xudt hién dai va xay dung cac trung tim logistics dé
thuan tién hon va toi vu hoa quy trinh van chuyén. Bén
canh d6, can tién hanh diéu tra, phan loai, danh gia chinh
xéac kha ning canh tranh, tiém ning cua ting san pham,
nganh hang dé cung cip thong tin chi tiét phuc vu chién
lugc xuat khau cta doanh nghiép. Ngoai ra, ciing can
nang cao nang lyc canh tranh cua doanh nghi¢p va san
pham xuét khau.

- Thit hai, t6i wu héa hé théng thé ché va cing cb
quan 1y nha nuée trong cac hoat dong xuat, nhap khau
tao diéu kién thuén loi cho hoat dong thuong mai, déng
thoi dbi pho véi gian 1an thuong mai va hudng toi muc
tiéu thuong mai cong bang. Dé thuc day hoat dong xuat,
nhap khau cin phai c6 méi truong kinh doanh thuin
loi, minh bach, dong thoi cling can ting cudng kiém
soat van dé gian 14n thuong mai dé hudng téi muc tiéu
thuong mai coéng bang. Chinh phu can tich cuc hd trg
doanh nghiép trong viéc tiép can cac ching chi lién quan
dén ting truong xanh va bén vimg 1a mot phuong thirc
hiéu qua dé thuc day doanh nghiép phat trién phu hop
v6i cac tiéu chuan qudc té va tiéu chuén cia thi truong.
Dong thoi, dam bao an sinh va cong bang x hoi trong
cac hoat dong Xuét, nhép khéu béng cach dam bao rﬁng
cac chudi cung tmg cuia ho tuén thi cac tiéu chuan lao
dong va méi trudng qudc té.

- Thit ba, tiép tuc cai thién moi trudng dau tu va cai
thién co so ha tang. Chinh phi cn tinh gon bé may hanh
chinh, giam bét quy trinh va thoi gian xu ly thu tuc. Xay
dung hé¢ théng thu tuc hanh chinh don gian, minh bach,
nhanh chong va hiéu qua. Bén canh dé, can phai dam

bao vé co so ha ting nhu dua ra cac giai phap triét dé vé
quy dét sach va ha ting, hé thong giao thong duong b,
dudng thity, cang bién, duong hang khong, hé thong kho
dé dap tng nhu cau cua cac doanh nghiép FDI va c6 kha
nang md rong. Ngoai ra, Chinh phu phai gitt duoc soi
day lién lac ba bén gitra chinh pht, doanh nghiép va cac
t6 chirc phi chinh phu dé dam bao sy dong bo trong viée
x4y dung va quan 1y ha tang.

- Thik tu, tao diéu kién thuan 1gi cho cac doanh nghiép
nhd va vira (SMEs). Cac SMEs dong moét vai tro quan
trong ddi v6i nén kinh té Viét Nam. Pay 1a cac nhan
t6 chiém ty trong cao trong tong sd doanh nghiép va
tao ra nhiéu viéc lam cho ngudi lao dong. Tuy nhién,
cac doanh nghiép nay van con gip nhiéu kho khin trong
viéc hoat dong trén thi truong, dac biét la vé nguén von,
thi truong va niang luc quan tri. Chinh phu Viét Nam can
thiét 1ap nhing chinh sach thué c6 lgi cho SMEs nhu:
giam, mién hodc gia han thué... dé giam ganh ning cho
cac doanh nghiép moi. Bén canh d6, dua ra cac goi von
tin dung voi 13i suat vu dai dé hd tro cac SMEs khai
nghiép va md rong doanh nghiép. Ngoai ra, viéc xay
dung cong dong kinh doanh va mang ludi lién két giira
SMEs dé ho c¢6 thé chia sé thong tin, kinh nghiém, va tao
ra co hdi hop tac, td chirc cac su kién, hoi thao va trién
lam dé tang cuong giao luu giita cac doanh nghiép va
nha dau tu ciing 1a mot bién phap phu hop.

Tai liéu tham khao

- Nguyén Thi Cam Van (2022). “Toan cau hoa, phat
trién tai chinh, ting truong kinh té, 6 nhim méi truong
va tiéu thu nang luong tai tao ¢ Viét Nam”. Tap chi Kinh
té & Phat trién, 299, 34-43.

- Nguyén Thi Cam Van, Téng Thanh Trung, & Bui
Quéc Hoan (2018). “Tac dong clia toan cau héa dén su
phat trién cua khu vuc dich vu & Viét Nam”. Tap chi
Kinh té & Phat trién, 256(1I), 19-29.

- Vii Thi Hai Minh & Pham Thi Tuyét Trinh (2021).
“Anh huéng cia FDI dén ting truong kinh té tai cac
nudc dang phat trién: Vai tro cia phat trién tai chinh”.
Tap chi Kinh té va Ngan hang chau A, 181, 14-28.

- Adjei, A. A. F., Gatsi, J. G., Appiah, M. O., Abeka,
M. J., & Junior, P. O. (2024). “Financial globalization,
governance and economic growth in Sub-Saharan
Africa”. Journal of Financial Economic Policy.
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Tém tat

Nghién ctru phan tich y dinh tiép tuc va hanh vi st dung thuc té dich vu ngan hang s tai cac ngén hang thuong
mai Viét Nam. Trén nén tang mo rong mo hinh ECM va TAM, bai viét tich hop thém Chét lugng dich vu (SV) va
Dong lyc noi tai (IM) dé giai thich hanh vi sau chdp nhan. Dit liéu tir 435 khach hang dugc kiém dinh qua SPSS
va PLS-SEM. Két qua chi ra PEOU va SV tac dong tich cuc dén Nhan thirc hiru ich (PU); dong thoi PU, SV va IM
thiic day Y dinh tiép tuc (CI). Dic biét, CI la bién trung gian trong yéu dan dén Hanh vi sir dung thuc té (B). Nghién
clru cung cip cac ham ¥ quan tri giup ngan hang toi wu chét lugng dich vu va khoi goi dong luc khach hang, nhdm
duy tri 1ong trung thanh trén kénh sd.

Twr khoa: Dich vu ngan hang s6; Chat lwong dich vu,; Bong lyc ngi tai; Y dinh tié}? tuc su dung; Hanh vi sur dung
thuee té; Ngdn hang thirong mai truyén thong.

Abstract

This study investigates the continuance intention and actual usage behavior of digital banking services provided
by traditional commercial banks in Vietnam. Drawing on an extended framework of the Expectation-Confirmation
Model (ECM) and the Technology Acceptance Model (TAM), the research integrates Service Quality (SV)
and Intrinsic Motivation (IM) to comprehensively explain users’ post-adoption behavior. Survey data from 435
respondents were analyzed utilizing SPSS and PLS-SEM via SmartPLS.

The empirical results reveal that Perceived Ease of Use (PEOU) and Service Quality (SV) are critical antecedents
driving Perceived Usefulness (PU). Furthermore, PU, SV, and IM exert significant positive effects on Continuance
Intention (CI). Notably, CI acts as a powerful mediator that ultimately dictates Actual Usage Behavior (B). The study
offers key managerial implications, suggesting that traditional banks must optimize service delivery quality and
cultivate customers’ self-driven motivations to effectively sustain long-term customer loyalty on digital channels.

Keywords: Digital banking services, Service quality,; Intrinsic motivation; Continuance intention, Actual usage
behavior; Traditional commercial banks.

1. Mé dau tranh. Khac voi mé hinh thuan s (neobank), cac NHTM

Trong bbi canh chuyén déi sb tai chinh, cic ngan véan hanh theo mé hinh lai (hybrid), cho phép khach hang
hang thuong mai (NHTM) truyén thong tai Viét Nam linh hoat chuyén dbi giira quay va kénh truc tuyén. Su
dang phat trién hé sinh thai sé nham tang ning lyc canh  dan xen nay khién hanh vi nguoi ding sau trai nghiém

128  Kinh té Chau A - Thai Binh Duong



86 thing 07/2026

ban dau tré nén phirc tap. Do d6, nang cao chét luong
dich vu va thau hiéu dong luc duy tri hanh vi 1au dai tr&
thanh bai toan séng con v6i nha quan tri.

Trong nghién ctru hé théng thong tin, y dinh thuong
thay thé cho hanh vi thuc té nho tinh thuan tién do luong
(Davis, 1989; Venkatesh va cong su, 2003). Tuy nhién,
y dinh khong phai ltic nao ciing chuyén hoa thanh hanh
vi, nhat 14 trong méi truong s6 canh tranh gay git, chi
phi chuyén d6i thap (Limayem va cong sy, 2007). Do
d6, phén tich truc tiép hanh vi thuc té thay vi chi dimg
lai ¢ ¥ dinh 1a c4p thiét dé phan 4nh chinh xac 1ong trung
thanh cta khach hang.

Mo hinh TAM va ECM giai thich tot hanh vi sau chap
nhan (Bhattacherjee, 2001; Davis, 1989). Tuy nhién, cac
nghién ctu tai Viét Nam chua danh gia toan dién hai
nhan t6: Chat luong dich vu (SV) va Pong luc noi tai
(IM). Trong md hinh lai, SV dinh hinh nhan thtc hitu
ich, con IM la chia khoa duy tri sir dung 13p lai. Nham
khoa 14p khoang trong nay, nghién ciru xdy dung mo
hinh TAM va ECM mé rong dé phan tich dong thoi tac
dong cua PEOU, SV va IM dén PU, CI va B tai cac
NHTM. Nghién ctru ciing kiém dinh vai trd trung gian
cua CI', mang lai goc nhin thyc nghiém va ham y quan
tri glup cac NHTM t6i wu héa kénh s6.

2. Tong quan nghién ctru

Mo hinh Chép nhan Cong nghé (TAM) (Davis, 1989)
va Mo hinh Ky vong — Xac nhan (ECM) (Bhattacherjee,
2001) 1a hai nén tang ly thuyet cbt 16i trong nghlen clru
hanh vi h¢ théng thong tin. Néu TAM giai thich tién trinh
chap nhan ban dau qua nhén thirc d& sir dung (PEOU)
va nhén thac tinh hitu ich (PU), thi ECM tap trung vao
giai doan sau chdp nhan khi nguoi ding di tich liy
trai nghiém. Xu hudng tich hop TAM, ECM véi céac ly
thuyét mé rong (nhu UTAUT) ngay cang phd bién trong
nghién ctru tai chinh s6 (Nguyen & Dao, 2024; Shao va
cong sy, 2019; Susanto Ht va cong su, 2016).

Tai Viét Nam, cac nghién ctu thuc nghiém ching
minh nhan thirc sau trai nghiém déng vai trd quyét dinh
dén ¥ dinh gin bo (Thanh, 2024; Tran Thi Thing va
cong su, 2022). Tuy nhién, cac cong trinh hién nay phﬁn
16n chi do Iudong y dinh ma bo qua hanh vi st dung thuc
té (B). Mdi quan hé nay khong dong nhat do bi diéu tiét
boi trai nghiém, théi quen va nhan t thic day tu than
(Kim & Malhotra, 2005; Limayem va cdng su, 2007).

Bén canh d6, Chat luwong dich vu (SV) va Bong luc ndi
tai (IM) la hai khia canh twong hd quan trong. Mot dich vu
c6 chat luong cao (SV) gitip cing ¢b nhan thire tinh hiru
ich (PU) (Susanto Ht va cong su, 2016), trong khi Pong
luc ndi tai (IM) phan anh sy thich tha, tu chu khi giao dich

s0 (Wang & Lin, 2021). Viéc két hop dong thoi SV va IM
vao mo hinh ECM m¢ rong mang lai cai nhin toan dién
hon vé& hanh vi dai han (Shao va cong su, 2019).

Tu lugc khao, nghién ciru xac dinh ba khoang
trong chinh:

1. Nghién ciru ngan hang sb tai Viét Nam da phan tap
trung vao y dinh tiép tuc, bé qua hanh vi st dung thuc té.

2. Tac dong ciia SV va IM dén hanh vi thyc té chua
duoc kiém dinh ddng thoi trong bdi canh ngan hang lai.

3. Vai tro trung gian cua y dinh (CI) trong viéc chuyén
héa nhan thirc va dong luc thanh hanh vi thyc té chua
dugc phan tich siu bang mé hinh cau trac tuyén tinh.

Nghién ciru nay xay dung mo hinh tich hop mé rong
nham giai quyét cac khoang trong trén.

3. Co so nghién ciru va gia thuyét nghién ciru

Nghién ctru tng dung M6 hinh Chap nhan Cong nghé
mo rong dé giai thich tién trinh hanh vi cta khach hang
tor nhan thac, dong luc tdm 1y dén hanh vi sir dung thuc
té tai cac NHTM truyén thdng. Khac véi giai doan chip
nhan ban dau, trong bdi canh ngan hang lai (hybrid), cac
yéu t6 k¥ thuat (Chat lugng dich vu - SV) va tam 1y tu
than (Pong luc noi tai - IM) s& két hop véi nhitng nhan
thire cbt 16i cia TAM dé dinh hinh hanh vi dai han.

Nhén thirc dé siv dung va Nhin thirc hitu ich

Theo TAM (Davis, 1989), Nhan thuc dé su dung
(PEOU) 12 niém tin ctia ca nhan ring viéc sir dung cong
nghé doi hoi it cong strc. Trong ngan hang sd, giao dién
tryc quan va thao tac don gian gitip khach hang nhanh
chong 1am chii cong nghé, tiét kiém thoi gian, tir d6 cam
nhan dugc hiéu qua va sy hiru ich (PU) trong cac giao
dich tai chinh hang ngay. Do d¢:

HI: Nhan thire dé sir dung cé tac dong tich cuc dén
nhdn thirc vé tmh hitu ich cua dich vu ngan hang s6.

Cic nhan té tac dpng dén Y dinh tiép tuc siv dung (CI)

Y dinh tiép tuc sir dung phan 4nh mtc do sin sang
gan bo lau dai. Nghién ciru xem xét ba tién dé:

1. Nhan thirc vé tinh hitu ich (PU): Khi dich vu giup
khach hang t6i wu hoa hiéu suat giao dich va quan ly
tai chinh linh hoat moi lic moi noi, ho sé hinh thanh
thai do tich cuc va xu hudng gén bo (Davis, 1989;
Bhattacherjee, 2001).

2. Chat lugng dich vu (SV): Déi voi ngan hang sd, cac
tiéu chi nhu téc do xir Iy, d6 on dinh hé thong, tinh bao
mat va nang luc hd tro 1a cdt 15i (Susanto Ht va cong su,
2016). Chat lwong vuot troi s& cing ¢ niém tin va thac
day ¥ dinh tai str dung.

3. Bong luc noi tai (IM): Bén canh lgi ich chiic nang,
IM phan anh sy thich thq, tinh ty chd va cam giac thoa
man ty than khi nguoi dung tu thao tac s6 hoa thay vi
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dén quiy giao dich (Shao va cong su, 2019; Wang &
Lin, 2021). Khach hang c6 dong lyc ndi tai cao sé chu
dong duy tri dich vu.

Céc gia thuyét tuong (mg:

H2: Nhdn thitc vé tinh hitu ich ¢é tdc dong tich cuc
dén y dinh tiép tuc sir dung.

H3: Chat luwong dich vu co tac dong tich cuc dén v
dinh tié’p tuc su dung.

H4: Dong lyc ndi tai co tac dong tich cuc dén vy dinh
tiép tuc sir dung

Y dinh tiép tuc sir dung va Hanh vi sir dung thuc te (B)

Hanh vi sir dung thuc té biéu hién qua tan suit va
pham vi dich vy khach hang khai thac. Theo cac 1y thuyét
hanh vi, y dinh la tién dé truc tiép va manh mé nhét dan
dén hanh vi thuc té (Venkatesh va cong su, 2003). Moty
dinh bén viing s& chuyén hoa thanh hanh vi lip lai, bién
ngan héng s6 thénh thoi quen hang ngay. Vi vay:

HS5: Y dinh tiép tuc sur dung c6 tac dong tich cuc dén
hanh vi sir dung thuc té dich vu ngdn hang so.
4. Két qua nghién ciru va thao luin

4.1. Panh gia m6 hinh do lwong

Trude khi kiém dinh mé hinh ciu tric, nghién ctru
danh gia thang do bang SPSS va SmartPLS dya trén di
liéu thu thap tir 435 mau hop 16.

Phan tich d§ tin cdy va nhén té kham phd (EFA):

Két qua Cronbach’s Alpha lén 1 cho thay thang do
Chét luong dich vu (SV) co hé s6 thip (0,615) do bién
SV3 (twong quan bién téng thip). Sau khi loai bo SV3,
Alpha cua SV ting 1én 0,798; cac thang do con lai déu
dat chudn (> 0,70). Phan tich EFA trén SPSS cho két qua
KMO = 0,842 va kiém dinh Bartlett c6 ¥ nghia thong
ké (p=0,000), chtng to dir liéu phu hop dé phan tich.
Ma tran xoay hoi tu rd rang thanh 3 nhom bién doc 1ap
(PEOU, IM, SV) ma khong xay ra tinh trang tai chéo.

Bang 1: D tin ciy va gia tri hi tu ciia cac thang do

o . HE s tai ngoai . DJ tin cdy | Gia tri trung

Bién so Ihfi)élu (Outer glroll:;)ach S tong hop | binh phwong
= Loading) P (CR) trich (AVE)
Hanhvi | p >0,70 0.835 0,882 0,61
st dung
Ydinh oy >0,70 0,812 0,871 0,595
tiep tuc
bonglye |\ v 50,70 0,845 0,891 0,634
noi tai
Désw PEOU | > 0,70 0,795 0,86 0,58
dung
1‘;"‘ hitw | o 15070 0,862 0,903 0,665
Chat
lweng  |SV | >0,70 0,798 0,854 0,562
dich vu
Wguén.' Phan tich b(%ng SmartPLS ciia tac gia)
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Céc chi sb tai Bang 1 khang dinh thang do dat gi4
tri hoi tu tot (CR > 0,70; AVE > 0,50). Tiéu chi Fornell-
Larcker cling dugc théa man, khi can bac hai cuia AVE
ting bién déu 16n hon hé sé twong quan véi cac bién
khac, khang dinh gia tri phan biét cta thang do.

4.2. Két qua md hinh ciu tric va thao luin

Mo hinh ciu tric dugc kiém dinh bang ky thuat
Bootstrapping (5.000 mau lip lai). Ning luc gidi thich
ciia mé hinh kha tbt: Y dinh tiép tuc s dung (CI) c6
R>=0,364 (cac bién doc 1ap giai thich dugc 36,4% su
bién thién); Hanh vi str dung thuc té (B) c6 R=0,221.

Béng 2: Két qua kiém dinh céc gia thuyét mé hinh ciu trac

Gii h‘;’;g‘;i‘: hé | e 66 tic 3;’“{;‘-":" Trisbt |Trisép |Két
thuyet hinh dong (B) (STDEV) (t-value) | (p-value) |ludn
PEOU > Chip
H1 PU 0,504 0,042 12 0| nin
2 PU > CI 0,229 0,051 4,49 0| Chap
nhan
H3 SV CI 0.276 0,048 5,75 0| Chap
nhan
H4 IM > CI 0,292 0,045 6.489 o| Chap
nhan
H5 CI>B 0.47 0,039 12,051 o | Chap
nhan

(Nguon: Phan tich bdang SmartPLS ciia téc gid)

Thdo lugn két qud phén tich:

e Tdc dong ciia Nhén thirc dé siv dung dén Tinh
hitu ich (HI): PEOU c6 tac dong tich cuc manh mé dén
PU (B=0,504). Piéu nay khang dinh trong méi truong
ngan hang truyén thong, viéc téi wu hoa giao dién va
thao tac don gian 1a tién dé tién quyét dé khach hang
nhan thay gia tri hitu ich cta dich vu s6.

e Cdc nhdn té thiic diy Y dinh tiép tuc siv dung
(H2, H3, H4): PU, SV va IM déu tac dong tich cuc
dén Y dinh tiép tuc sir dung (CI). Trong d6, Pong luc
nodi tai (IM) c6 anh hudng manh nhat (B=0,292), tiép
dén 1a Chat luong dich vu (B=0,276) va Tinh hitu ich
(B=0,229). Két qua nay 1a mot phat hién quan trong:
trong giai doan sau chép nhan, sy thoa man tu than,
tinh ty chu vé tam 1y (IM) va sy 6n dinh cta hé thong
(SV) tr& thanh don bay cbt 16i giit chan khach hang,
dong vai trd vuot tri hon so vdi cac loi ich chirc nang
thuan tay (PU).

e Tir Y dinh dén Hanh vi sir dung thuc té (H5):
Gia thuyét H5 duoc ch:?ip nhan véi hé s tac dong rat
cao (B=0,470). Diéu nay tai khiang dinh vai tro trung tim
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cua y dinh trong viéc kich hoat hanh vi. Khi khach hang
thiét lap dugc y dinh gan bo bén viing, ho s& chuyén hoa
y dinh thanh hanh vi giao dich thuong xuyén, dua ngan
hang s trd thanh mot phan thiét yéu trong thoi quen tai
chinh hang ngay.

5. Két luan, ham ¥ va han ché nghién ciru

5.1. Két luan

Nghién ctru da hoan thanh viéc kiém dinh mé hinh ly
thuyét mé rong, xac nhin ca 5 gia thuyét truc tiép déu
c¢6 ¥ nghia thong ké. Két qua ching minh Nhan thtrc d&
st dung (PEOU) thuc ddy manh m& Nhan thtc vé tinh
hitu ich (PU). Pong thoi, Pong luc ndi tai (IM) va Chat
luong dich vu (SV) dong vai trd quyét dinh trong viéc
hinh thanh Y dinh tiép tuc sir dung (CI) , tao tién dé
vimng chéc dé chuyén hoa thanh Hanh vi str dung thyc té
(B) cua khach hang d6i v6i dich vu ngan hang sé tai cac
ngan hang thuong mai truyén thong.

5.2. Him y quan tri

Tir két qua phan tich dinh luong, nghién ctru dé xuét
hai ham y quan tri ¢t 16i cho cac nha quan 1y ngan hang:

«  Khoi goi dong luc ni tai bang giai phap ca nhan
hoa: Vi IM c6 tac dong tryc tiép manh nhat dén y dinh
tiép tuc sir dung (B=0,292), cac ngan hang khong nén chi
tap trung vao khuyén mai tai chinh ngén han. Thay vao
d6, can tich hop céac yéu té tro choi hoa (gamification),
tinh nang quan ly tai chinh cd nhan thong minh va giao
dién tuy bién dé kich thich sy hing tha ty than, giup
khach hang chu dong gin bo voi tmg dung.

. Déng bo chat luong van hanh va t6i wu hoa trai
nghiém tinh gon: Chét lugng dich vu (SV) tac dong truc
tiép dén y dinh tai sir dung (p=0,276) , trong khi PEOU
giai thich manh mé cho PU ($=0,504). Do do, ngan hang
can wu tién dam bao tinh 6n dinh hé théng, tdc do xu ly
giao dich va an toan bao mat. Giao dién ung dung can tbi
gian hoa sb budc thao tac dé nguoi ding cam thy tién
lgi va hitu ich nhat.

5.3. Han ché nghién ctru

Nghién ctru con mot s6 han ché do ap dung phuong
phap 1y mau thuan tién va thu thap dir liéu cit ngang tai
moét thoi diém, chua bao quat hét su dich chuyén hanh
vi theo thoi gian hodc sy khac biét sau sic giita cac tang
16p thé h¢ khach hang.

(Bai bao nay la két qua nghién ciru Pé tai NCKH
cAp Truong Pai hoc Pién lwe nim 2025, ma sb
PTKHCN.17/2025)
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cAc YEU TO ANH HUGNG DEN NANG LUC D01 MG1 SANG TAO
TRONG HOAT DONG KHG1 NGHIEP SANG TAO CUA VNPT TREN DIA
BAN TiNH DONG NAI
FACTORS AFFECTING INNOVATION CAPABILITY IN
ENTREPRENEURIAL INNOVATION ACTIVITIES OF VNPT IN DONG
NAI PROVINGCE

Nguyén Vin Tan, Nguyén Thanh Liém
Truong Pai hoc Lac H(;ng
Ngay nhan bai: 19/6/2026 - Ngay duyét dang: 10/07/2026
Tém tit
Nghién ciru nay phan tich cac yéu t6 anh huong dén ning lyc d6i méi sang tao trong hoat dong khoi nghiép sang
tao ctia VNPT trén dja ban tinh Dong Nai. Nghién ctru str dung phuong phap dinh lwong véi 305 phiéu khao sat hop
1¢ va thang do Likert 5 muc. Dir liéu dugc kiém dinh bang Cronbach’s Alpha, phan tich nhan t6 kham pha EFA va
hoi quy tuyén tinh boi Mo h1nh gdém nam nhan t6 doc 1ap ning lyc lanh dao d6i méi, vin hoa d6i mai sang tao,
nang luc cong nghe 50, nguon nhén luc sang tao va ngudn lyc tai chinh cho d6i méi; bién phuy thudc 1a ning lyc 601
moi sang tao. Két qua cho thay ca nam nhan t6 déu tac dong tich cuc va c6 y nghia thong ké. Ning luc cong nghé sd
c6 anh huong manh nhét, tlep theo la nguon nhan luc sang tao, nang luc 1anh dao d6i mai, van hoa déi mai sang tao
va nguodn luc tai chmh cho d6i méi. Két qua cung cap co s dé VNPT Pong Nai uvu tién dau tu cong nghé, phat trién
nhan lyc, cung ¢d vai tro lanh dao, xay dung vin hoa d6i mai va hoan thién co ché tai chinh cho cac sang kién méi.
Tir khéa: doi méi sang tao, khoi nghiép sang tao, VNPT Pong Nai, nang lec cong nghé s, vién thong cong nghé
thong tin.
Abstract
This study examines the factors affecting innovation capability in entrepreneurial innovation activities of VNPT
in Dong Nai Province. A quantitative approach was applied using 305 valid responses measured on a five-point
Likert scale. The data were analyzed through Cronbach’s Alpha, exploratory factor analysis and multiple linear
regression. The model includes five independent factors: innovative leadership capability, innovation culture,
digital technology capability, creative human resources and financial resources for innovation. Innovation capability
is the dependent variable. The findings show that all five factors have positive and statistically significant effects.
Digital technology capability has the strongest effect, followed by creative human resources, innovative leadership
capability, innovation culture and financial resources for innovation. The results provide practical evidence for VNPT
Dong Nai to prioritize digital infrastructure, employee capabilities, innovation-oriented leadership, organizational
culture and appropriate financial mechanisms for new initiatives.
Keywords: innovation capability, entrepreneurial innovation, VNPT Dong Nai, digital technology capability

1a dong luc phat trién kinh té théng qua san pham, phuong
thurc sén xuét va cach t0 chirc moi. VNPT dang chuyén tir

1. Gi6i thi¢u
Trong nén kinh t& s0, doi mdi sang tao gitlp doanh

nghiép duy tri lgi thé canh tranh va thich ung vdi thi truc‘)’ng
V6i doanh nghiép V1en thong cong nghe thong tin, d6i méi
khong chi 1 nang cip mang ma con gdm phat trién dich
vu s, dir liéu, dién toan dam may, Al, Internet van vat va
md hinh kinh doanh méi. Schumpeter (1934) xem dbi méi
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cung cap vién thong truyén thong sang doanh nghlep cong
nghe sO voi cac g1a1 phap chinh quyén s, gido duc sd, y té
56, chit ky s6, phin mém quan tri, trung tam dir li¢u va dién
toan dam may. Qué trinh nay khién ning lyc phat trién san
phém méi, cai tién dich vu va nang cao trai nghi€ém khach
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hang tr¢ thanh yeu cau cbt 16i. Dong Nai tap trung nhiéu
doanh nghlep san xuat logistics, thuong mai va dich vu
nén nhu ciu vé ket nbi, dit liéu, bio mat, phan mém quan
tri va chuyén doi so ngay cang cao. Day vira la co hoi vira
1a ap lyc buoc VNPT Pong Nai phai d6i méi nhanh va phu
hop v6i nhu cau dia phu’ong Cac nghlen ctru hién c6 chu
yéu xem xét doi mdi sang tao ¢ cap doanh nghi€p hodc
nganh ndi chung. Bang chu’ng dinh luwong tai mét doanh
nghiép vién théng cu thé & cdp dia phuong con han ché, dic
biét ddi véi tac dong ddng thoi cua lanh dao, van hoa, cong
nghg, nhén lyc va tai chinh. Nghién ctru vi Vay do luong tac
dong ctia nam yéu té nay dén nang lyc d6i méi sang tao cua
VNPT Dong Nai, qua d6 cung cép can cir cho phat trién
dich vu s6 va thic day khoi nghiép sang tao ndi bo.

2. Tong quan tai li¢u

2.1. Khai niém ning luc ddi méi sang tao trong
doanh nghiép vién théng cong nghé théng tin

Ning lyc doi méi sang tao 1a kha ning tao ra hodc cai
tién san pham, dich vu, quy trinh, céng nghé va mé hinh
kinh doanh dé dap g thi truong. Tidd va Bessant (2020)
nhin manh rang quan tri d6i méi bao gdm tao ¥ tuong,
lua chon, trién khai Va thuong ma1 hoa. Trong nganh Vlen
thong, nang lyc niy gén véi ha tang, dit liéu, nén tang s6 va
kha niang két hop cong nghé véi hiéu biét thi truong. Theo
Teece (2007), doanh nghlep phai nhan dién co hoi, ndm bt
co hoi va tai cdu tric ngudn lyc. Véi VNPT, diéu do the
hién ¢ qua trinh chuyen tir dich vu két ndi sang dich vu )
c6 gia tri gia tang cao.

2.2. Hoat dfng khéi nghi€p sang tao trong doanh
nghiép lom

Khai nghiép sang tao c6 thé dién ra trong doanh nghiép
16n théng qua phat trién san phim, thir nghiém mo hinh
kinh doanh va thuong mai hoa y tuong. Drucker (1985)
xem d6i mai 13 cong cu cua tinh than khoi nghiép vi gitp
doanh nghiép khai thac thay d6i dé tao gié tri. Doanh nghiép
16n ¢6 loi thé vé thuong hiéu, khach hang, dit liéu va ngudn
luc, nhung ciing d& bj han ché boi quy trinh ctig nhic va
tam 1y ngai rai ro. Vi vy, khéi nghiép ndi b can sy hd trg
cua lanh dao, van hoa thtr nghi€m, cong nghé, nhan lyc va
tai chinh. Tai VNPT, hoat dong niy bao gdm phat hién nhu
cau, xay dung y tuong dich vy sd, thir nghiém cong nghé va
trién khai mo hinh kinh doanh méi.

2.3. Cac yéu td anh hwéng va gia thuyét nghién ciru

Ning lyc lanh dao d6i méi (LD)

Lanh dao d6i méi dinh huéng tam nhin, phan bd ngudn
luc va khuyén khich thir nghiém co kiém soat. Su hd tro cia
lanh dao gitip ¥ tuong duoc lya chon va trién khai. Do dé:

HI: Nang luc lanh dao doi méi anh huong tich cuc
dén nang lyc doi méi sang tao cua VNPT trén dia ban tinh
Pong Nai.

Vin héa doi moi sang tao (VH)

Vin hoa dbi méi khuyén khich chia sé y tuéng, hoc hoi,
hop tac va chap nhan sai sot hop 1y. Diéu nay ting phdi hop
gitra cac bo phan khi phat trién dich vu méi. Do do:

H2: Vén héa doi méi sang tao dnh hieong tich cuee dén
nang luc doi méi sang tao cua VNPT trén dia ban tinh
Déng Nai.

Ning lyc cong nghé sé (CN)

Ning luc cong nghé sb 1a kha ning st dung ha tang,
dién toan ddm may, AL, dir liéu 16n, Internet van vat va nén
tang s6 dé tao san pham, dich vu méi. Nang luc niy cang
cao, doanh nghiép cang thuan lgi trong d6i méi. Do do:

H3: Nang liec cong nghé s6 anh hieong tich cue dén
néing luc doi méi sang tao ciia VNPT trén dia ban tinh
Pong Nai.

Nguén nhan lyc sang tao (NL)

Ngudn nhan luc sang tao the hién qua k¥ nang so kha
nang hoc hoi, thich img, tu van giai phap va giai quyét vin
deé. Nhan vién c6 ning lyc gitp doanh nghiép nhan dién
nhu cau va chuyén héa y tuéng thanh giai phap. Do do:

H4: Nguén nhdn luc sang tao dnh hwong tich cuwc dén
nang luc doi méi sang tao cua VNPT trén dia ban tinh
Pong Nai.

Nguén lyc tai chinh cho doi méi (TC)

Nguén Iyc tai chinh cho phép doanh nghiép nghién ciu,
thir nghiém dich vy, ning cap cong nghé va dao tao nhin
vién. Thiéu ngan sach hodc co ché phan bo linh hoat lam
giam kha nang thuong mai hoa y tuéng. Do do:

HS5: Nguon luc tai chinh cho doi méi anh hieong tich
cue dén nang luc doi méi sang tao cua VNPT trén dia ban
tinh Pong Nai.

M6 hinh dé xuat LD, VH, CN, NL va TC tac dong dén
DMST. Céc ky hiéu lan luot dai dién cho nang lyc lanh dao
d6i méi, van hoa déi méi sang tao, ning luc cong nghé s,
nguén nhéan lyc sang tao, nguén luc tai chinh cho d6i m&i
va nang lyc d6i méi sang tao.

Mb hinh nghién ctu dé xuat

Nang luc lanh dao déi méi
(LD)

Vin héa déi méi sang tao
(VH)

Na&ng luc cdng nghé s& Néng luc ddi méi sang tao clia VNPT
(CN) (DMST)

Nguén nhén luc séng tao
(NL)

Nguén lyc tai chinh cho déi mdi
(TC)

Hinh 1. M6 hinh nghién clru dé xuat
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3. Phwong phap nghién ciru

3.1. Pé6i twong nghién ctru

Pbi tugng nghién ctru 1a tac dong cua cac yéu td quan
tri, van hoa, cong ngh€, nhan lyc va tai chinh dén nang
luc d6i méi sang tao trong hoat dong khoi nghiép sang
tao cua VNPT Déng Nai. DMST duoc hiéu la kha nang
phat trién hodc cai tién san phém, dich vu, quy trinh,
cong ngh¢ va mo hinh kinh doanh. Khoi nghi¢p sang
tao duoc tiép can theo hudng ndi b, dya trén nguén luc
hién c6 cua doanh nghiép.

3.2. P6i twong khio sat

Dbi tuong khao sat gdm nhén vién, quan 1y, chuyén
vién ky thudt, kinh doanh, cham so6c khach hang cua
VNPT DPong Nai; khach hang sir dung dich vu sb; va
ngudi am hiéu linh vuc vién théng cong nghé thong tin
tai dia phuong. Khao sat dugc thyc hién trong thang
06/2026 tai Pong Nai, tip trung & Bién Hoa, Long
Thanh, Nhon Trach, Trang Bom va cac khu cong nghiép.

3.3. Phwong phap va ¢& miu nghién ctru

Nghién ctru sit dung bang hdéi Likert 5 mrc, tur 1 1a
hoan toan khong dong ¥ dén 5 1a hoan toan dong v, dé do
luong nam nhan td doc lap va DMST. Dir liéu dugc phan
tich bang thong ké mé ta, Cronbach’s Alpha, EFA va
hdi quy tuyén tinh bdi. Theo Nguyén Dinh Tho (2011),
thang do can bao dam tinh nhat quan noi tai. Nghién ctru
chap nhan bién c6 tuong quan bién tong 16n hon 0,3 va
Cronbach’s Alpha 16n hon 0,7.

EFA dugc danh gia qua KMO 1on hon 0,5, Bartlett
c6 Sig. nho hon 0,05, Eigenvalue 16n hon 1, phuong sai
trich 16n hon 50% va tai nhan t6 16n hon 0,5. Hair va
cong su (2014) cho rang EFA phu hop dé kham pha cau
tric tiém 4n cua thang do. Cac nhan t dat yéu cau duogc
dua vao hoi quy boi.

Mo hinh ¢6 24 bién quan sat. Theo ty 18 5 dén 10 quan
sat cho mot bién, c& mau tdi thiéu 1a 120 dén 240. Nghién
ctru thu khoang 310 phiéu va c6 305 phiéu hop 16.

3.4. SO bién nghién ciru va mé hinh nghién ctru

Mo hinh gdm nim bién doc lap LD, VH, CN, NL, TC
va bién phy thuéc DMST. Bang 1 trinh bay s bién quan
sat cua cac nhan tb doc lap.

Bing 1. S6 bién nghién ciru

Nhan t6 Ky hi¢u S6 bién quan sat
Ning lyc 1anh dao déi méi LD 4
Vin hoa déi méi sang tao VH 4
Nang luyc cong nghé s6 CN 4
Ngufm nhan luc sang tao NL 4
Ngudn lyc tai chinh cho déi méi TC 4
Téng cong 20
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4. Két qua nghién ciru

4.1. Két qua Cronbach’s Alpha

Do tin cay duogc kiém dinh cho LD, VH, CN, NL, TC
va DMST véi tiéu chuan twong quan bién tong 16n hon
0,3 va Cronbach’s Alpha l6n hon 0,7.

Tt ca thang do déu dat yéu cu nén toan bo 24 bién
quan sat dugc giir lai cho EFA.

Bing 2. Kiém dinh chit lvgng thang do

Neuon: Tac gia tinh toén

Hé s twong [ Cronbach’s | Cronba

Yeuto Ky tigw Tuish phin quanbién | Alphanéu | cis

Nang fc lanh dao d6i mdi 1 nh dao VNPT Déng Nai kiuyén khich ¥ 681 301
2 anh dao san sang h tro ngudn hre cho cac sang i moi ). 704 791 242
3 nh dao chap nhin thir nghiém cac cach la ng pham vi kiem sodt 653 .816 o

D4 inh dao c6 tam nhin 15 rang vé doi mi sang tao va chuyén doi s6 697 794

Viin héa doi mdi sdng tao [VH1 [ M trwomg lam viée tai VNPT Déng Nai khuyén khich chia sé ¥ twong mdi. 0.662 0.803
[VH2 | Cic b phén trong don vi cd sw hop tac tét trong qua trinh d6i mi 689 791 s

[VH3 | Nhan vién dwoc khuyén khich hoc hoi va cap nhat kién thire cong nghé méi 671 799 :

[VHY |Pon i chip ahin ohimg sai sét hop I trong qu trinh thir nghiém ¥ twéng méi 638 814

Nang hec cong nghé s CN1___|VNPT Déng Nai c6 ha tang cong nghé & manh d& phat trién dich vu s6 méi_ 713 824

. [Don vi c6 kha nang tmg dung cong nghé s6 nhw cloud, AL di iéu ki vao hoat dong] N

12 .7

CN. o doahs 0,741 0813 o361

CN3 __[Hé thng cong nghé b trg t6t cho vié trien khai san pham va giai phap mdi. 0,698 0831

CN4___|VNPT Déng Nai cd kha ning tich hop cong nghé méi vao dich vu hién co 0.724 0819

Neuén ohan hyc sing tao [NL1 __|Nhan vién cia VNPT Déng Nai c6 k§ nang s6 phi hop v6i yéu céu cong viée 0,675 0812
INL2 [Nhan vién c6 kha nang dé xuat sang kién va giai phap méi 0.721 0.793 a7

INL3 [ Nhén vién 6 kha nang thich émg nhanh vi cong nghé va yéu cau méi 0.706 0.799

[NL4  |Nhan vién phdi hop hiéu qua de trien khai cac hoat déng ddi mi sdng tao 0,659 0819

Ngudn fec tai chinh cho ddiméi [TC1  [VNPT Déng Nai c6 ngan séch phi hop cho cac hoat dong ddi mdi sang tao. 0,641 0,789
TC2  [Don vi co kha ning déu t cho thi nghiém san phém, dich vu hodc gidi phip méi. (0,682 0,771 0524

TC3 [ Nguén hre tai chinh b trg tét cho dio tao va ang chp cong nghé. 0.665 0.7

cs ;:ch::anbohnhphl cho cée dy én 46i mi dwoe thye hidn teong d6i kip hoi val ) o797

Nang hec déiméi singtao __|DMST1_|VNPT Déng Nai vén phit trién hofc cai tien dich v 56 méi 0.731 0.837

[DMST2 |Pon vi c6 kha néng tmg dung  twong méi vo tnye tién hoat dong kinh doanh 0743 0,830
[DMST3 |VNPT Dong Nai phan irng nhanh véi nhu cau mdi cia khach hang v thi trwong 0.719 0,842 0,872

IDMSTJ Icac hoat déng ddi mdi séng tao gitp VNPT Déng Nai nang cao nang lye canh tranh. 0,756 0.826

4.2. Két qua phan tich nhan t6 kham pha EFA

KMO cua cac bién doc lap dat 0,812 va Bartlett co
Sig = 0,000, xac nhan dir liéu phu hop véi EFA. EFA rat
trich 5 nhan t6 co6 Eigenvalue 16n hon 1. Téng phuong
sai trich dat 72,436%; tai nhan t6 déu 16n hon 0,5 va
khong c6 bién tai sai nhom.

Bing 3. Két qua EFA ciia cac bién doc lap

Bién Nhén 5 1 Nhiin t5 2 Nhén 5 3 Nhian t6 4 Nhin té 5
LD1 0812
LD2 0.835
LD3 0.784
LD4 0.826
VHI 0,803
VH2 0,824
VH3 0,796
VH4 0,771
CN1 0.846
CN2 0.872
CN3 0.829
CN4 0.858
NL1 0,801
NL2 0,842
NL3 0.831
NL4 0,789
TC1 0.768
TC2 0.814
TC3 0.797
TC4 0.756
Giatririeng | 4328 3218 2764 2206 1.971

Phuong sai
tich luy (%)

21.640 37.730 51.550 62,580 72.436

Gia tr Sig
cua Bartlett

Kiém dinh
KMO

Ngudn: Tac gid finh tocn

0,000

0,812
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béi v6i DMST, KMO dat 0,786, Bartlett ¢ Sig =
0,000 va phuong sai trich dat 79,124%. DMST1 dén
DMST4 déu c6 tai nhan t cao.

Bing 4. EFA ciia bién phy thudc

Bién Nhén t6 1
0,879

0,901

0,887

0,891

3,165

79,124

0,000

0,786

DMST1
DMST2
DMST3
DMST4

Gia tri riéng

Phuong sai tich liy (%)

Gia tri Sig ctia Bartlett
Kiém dinh KMO

Nguén: Tdc gid tinh tocn
4.3. Két qua hdi quy bdi
M& hinh hdi quy c6 y nghia thong ké va R binh
phuong hiéu chinh dat 0,664, nghia 1a ndm nhan to giai
thich 66,4% bién thién cuia DMST.

Bing 5. Két qua hdi quy boi

Bién B Std. Error Beta t Sig. VIF
Constant 0,412 0,189 2,180 0,030
LD 0,218 0,047 0,221 4,638 0,000 1,314
VH 0,196 0,050 0,196 3,920 0,000 1,421
CN 0,301 0,052 0,296 5,788 0,000 1,486
NL 0,256 0,049 0,248 5,224 0,000 1,372
TC 0,169 0,051 0,162 3314 0,001 1228

Bién phu thuéc: DMST. Nguon: Téc gid tinh toan

Ca nam nhan 6 déu tac dong tich cuc va c6 ¥ nghia. CN
manh nhat véi Beta = 0,296 va Sig = 0,000. Ha tang, dir
liéu, dién toan dam may va kha ning tich hop quyét dinh
viéc phat trién giai phap méi, nén H3 dugc chap nhan.

NL dung thir hai voi Beta = 0,248 va Sig = 0,000. Cong
nghé chi tao gia tri khi dugc khai thac boi nhan su ¢ ki nang,
kha ning hoc héi va tu duy d6i méi. H4 duoc chap nhan.

LD c6 Beta = 0,221 va Sig = 0,000. Lanh dao dinh
hudng, phan b6 nguon lyc va tao co ché thir nghiém, gitip
sang kién dugc trién khai. H1 dugc chap nhan.

VH c¢6 Beta = 0,196 va Sig = 0,000. Mo6i truong c6i md
va hop tac lién phong ban lam giam rao can khi phat trién
dich vu s6. H2 duoc chap nhan.

TC c6 Beta=0,162 va Sig = 0,001. Tai chinh hd trg thir
nghiém, dao tao va ning cp hé thong nhung chi phat huy
khi di cung cong nghé, nhan lyc va quan tri phu hop. HS
duoc chip nhan,

VIF déu nho hon 2; phan du phan bé twong ddi phi hop
va khong vi pham nghiém trong gia dinh tuyén tinh. Vi véy,
H1 dén H5 déu duoc chap nhan.

5. Két lun va ham y quan tri

Nghién ctru sir dung 305 phiéu hop 1€ dé danh gia tac
dong cua LD, VH, CN, NL va TC dén DMST tai VNPT
Pong Nai. Cronbach’s Alpha va EFA xac nhan do tin ciy

va cau tric thang do; hdi quy cho thdy ca nam nhan t6 déu
tac dong tich cuc va cé y nghia.

Thtr ty tac dong laCN,NL, LD, VHvaTC. Két qua cho
thay d6i mdi can sy két hop giita cong nghé, con nguoi,
lanh dao, van hoa va tai chinh, thay vi chi tap trung vao
dau tu thiét bi. Nang lyc cong ngh¢ tao nén tang k¥ thut,
trong khi nguodn nhén lyc quyét dinh kha nang khai thac va
chuyén hoa cong ngh¢ thanh gia tri. Lanh dao va van hoa
t6 chirc tao diéu kién dé _sang kién duoc chap nhan, ph01
hop va thir nghiém. Nguon lyc tai chinh gitr vai tro hd trg,
nhung khong thé thay thé cac nang lyc cot 181 nay.

Dbi véi LD, VNPT Pdng Nai cin xdy dyng quy trinh
tiép nhan, danh gid va lya chon sang kién; trao quyen cho
nhom dy 4n; ho tro thir nghiém ¢6 kiém sodt; va gan trach
nhiém quan Iy voi két qua ddi moi.

Dbi voi VH, don vi can tao moi truong chia s€ y tuong,
hoc hoi va phdi hop lién phong ban. Dién dan sang kién,
chia s¢ bai hoc thir nghiém va co che ghi nhén s€ giam tam
ly ngai sai va rit ngan thoi gian trién khai.

D6i v6i CN, can tlep tuc dau tu ha tang sd, dir liéu, dién
toan dam may, Al va hé thong tich hop, nhung phai gan
v&i nhu cau cy thé cua doanh nghiép va khu vyc cong tai
bong Nai.

Dbi voi NL, can dao tao ky nang s, tu duy doi moi,
phéan tich nhu cau, tu van giai phap va quan 1y dy an; dong
thoi to chirc nhom dy én lién chirc nang va ghi nhén dong
gop vao d6i méi.

D6i voi TC, can c6 ngan sach rleng va co ché cap Von
theo ting giai doan cho nghién ctru, thur nghlem va tnen
khai san pharn moi, uu tién cac du an tao gia tri truc tlep
cho khach hang.

Nghién ctru chi khao sat tai Pong Nai va gom nhiéu
nhém ddi tugng nén kha nang khai quat con han ché. Nghién
clru cling chua su dung CFA hoac SEM. Cac nghién ctru
tiép theo c6 thé mo rong dia ban, phan tich theo nhom, bd
sung hop tac hé sinh thai, dinh hudng thi truong, quan tri tri
thirc va ap lyc canh tranh, dong thoi st dung CFA va SEM.
Viéc mé rong mau theo thoi g1an va so sanh gitra cac don
vi VNPT ciing c6 thé gitup ddnh gia mue do 6n dinh ciia két
qua va lam 16 su khac biét theo bdi canh dia phuong.
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TONG CONG TY LAP MAY VIET NAM - CTCP
VIET NAM MACHINERY INSTALLATION CORPORATION - JSC

Dia chi: 124 Minh Khai, Q.Hai Ba Trung, Ha Noi
Tel: 024 38633067; 38632059; 38637747 - Fax: 02438638104

Téng cdéng ty Lap may Viét Nam - CTCP (LILAMA) Ia nha thau hang ddu Viét Nam
chuyén cung c8p cac cong trinh cong nghiép theo dang chia khoa trao tay (EPC)

hoac cac dich vu don Ié:

. Lap bao cao nghién clu kha thi (F/S)

. Cung c8p céc dich vu quan ly va giam sat.

. Ché tao va cung cép thiét bi va xay I&p tron géi cac nha may (EPC)

. Thiét k& va |13p dat cac hé thdng éng, dién, do ludng diéu khién, diéu hoa théng gié..vv..
. Thiét k&, ché tao va lap dat cac bon bé ap luc.

. L&p dat thiét bi cong nghé.

. Quan ly thi cong xay lap.

. Béo tri va sta chita nha may.
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. Dao tao k¥ su, cong nhan: dao tao va cdp chiing chi Quéc té€ cho thg han.

Vietnam Machinery Installation Corporation - JSC is a leading Contractor of Vietham
who specializes in supplying turn - key industrial project (EPC) or single services:
1. Forming Feasibility Study.

2. Supplying project management and supervision services.

3. Engineering, procurment and construction of plants (EPC).

4. Designing and installing systems of pipelines, electric, control and
instrumentation, air-conditoning and ventilation, etc..

5. Designing and installing pressured vessel & tanks.

6. Installing technological equipment.

7. Maneging and implementing construction and installation works.

8. Maintaining and improving factories and plants.

9. Training engineers, workers, welder and issuing international certificates.




