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KY YEU HOI THAO KHOA HOC QUOC GIA
Phat trién bén vitng hé thng Tai chinh ngan hang Viét Nam
trong bdi canh chuyén déi sé
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Khoa Kinh té- OTKD, Truong Dai hoc Mo- Pia chat
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Trieong khoa Quan tri kinh doanh, Truong Pai hoc Kinh té quoc ddn

Tém tit: Dong luc 1am viéc nhan vién 12 mot trong nhitng mbi quan tim 16n
clia cac nha quan tri nham nang cao ning suit lao dong va gitt chan ngudi lao dong.
Bai viét nay da sir dung su hai 10ng trong cong viéc nhu 1a mot bién dinh tinh dé
do luong dong luc lam viéc cua nhitng cong nhan khai thac than tai tinh Quang
Ninh. Qua trinh tim hiéu ngudi lao dong cho thay nguoi lao dong c6 nhitng cam
giac bi xa lanh khi thyc hién nhiém vy, ho khong cé quyén lyc trong thyc thi nhiém
vu va cam thay vai tro khi thyc hién nhiém vy véi to chire thap. Két qua nghién
ctru con cho thay: nhitng cong nhén tré tudi dong luc lam viéc thap hon cong nhan
16n tudi, cong nhéan ¢ trinh d6 hoc van cao mirc dong luc thap hon so véi cong
nhan trinh d6 thap. Céc bién s6 tai chinh duong nhu tac dong khong manh dén gia
tang dong luc 1am viée. Cac yéu td phi tai chinh nhw phtc loi, quan hé giita cac ca
nhan va cac yéu tb duy tri nhu diéu kién 1am viéc, an toan va an ninh tac dong dén
dong lyc 1am viée cua cong nhan mo hién nay thap. Dua trén két qua nghién ctru
nay chung toi da dé& xuat mot sd giai phap, chinh sach tai chinh cho cac doanh
nghiép khai thac than trong bdi canh chuyén d6i sé nham nang cao dong luc lam
viéc cua nguoi lao dong.

Tir khoa: Dong luc lam viéc, su hai long trong cong viéc, cong nhan san
xudt, chuyén doi sé.

1. Dit van dé

Than 13 mot trong nhirng ngudn ning lwong quan trong cho nén kinh té toan
cau, v&i nhu cau tiéu thu dang tang lén mdi nam. Tai Viét Nam, san luong than dugc
khai thac trong nhiing nim gan day trong khoang tir 40-47 triéu tan [8], san lugng
than nay déng gép mot phan quan trong vao san xuat va an ninh nang luong ciia dat
nude. Tuy nhién nganh khai thac than ctua Viét Nam dang d6i mit v6i nhiéu thach
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thirc lién quan dén mdi truong, an toan va sire khoe, nhitng bénh 1y nghé nghiép cua
ngudi lao dong. Nhitng van dé ndy c6 anh huong dang ké dén dong luc va ty 16 bo
vi€c cao cua cong nhan san xuét than tai Viét Nam trong thoi gian qua [7],[9].

Pong luc 1a mot khai niém quan trong trong nghién ctru tam 1y hoc lao dong
va quan 1y ngudn nhan lyc, phan anh sirc manh hodc dong luc dang sau hanh vi
cua con nguoi. Céc yéu t6 nhu mong mudn, nhu cau, muc tiéu va gia tri ca nhan
anh hudng dén dong luc. Dong luc cao c6 thé gitip c4 nhan thuc day hanh dong va
dat duoc muc tiéu ctia minh. Nghién ciru vé cac yéu té anh huong dén dong luc
lao dong cuia cic cong nhan khai thac than 1a mot van dé quan trong ddi véi cac
quan ly cong ty khai thac than & tinh Quang Ninh.

Trong bdi canh nay, nghién ctru ciia chung toi tap trung vao viéc xem xét cac
yéu t6 anh huong dén dong lyc lao dong ciia cong nhan khai thac than tai Viét
Nam, dya trén 1y thuyét vé thir bac nhu cau ciia Maslow (1943) va 1y thuyét hai
yéu t6 cua Herzberg (1959). Pdng thoi, nghién ctru ciing kiém tra tinh phu hop cua
mot s6 yéu td dong luc dugc ap dung trong cac cong ty khai thac than tai Viét
Nam. Phuong phap duoc str dung 1a phuong phap mé ta, phan tich va chan doan
vé thtr bac nhu cau cua cong nhan, muc do thay ddi dong luc lao dong cuia cong
nhan dua trén cac yéu t6 nhu tudi tac, trinh do gido duc va kinh nghiém....

Hién nay qua trinh chuyén doi s6 dang 1a mot xu huéng dién ra manh mé trén
thé gidi va tac dong dén cac doanh nghiép tai Viét Nam. Chuyén dbi sb ciing mang
lai nhiéu co hoi cho nganh khai thac than. Céng nghé sé c6 thé gitp ting ning suit,
giam chi phi va cai thién quan Iy nganh khai thac than, giam thiéu tai nan va nhiing
tac dong xau dén nguoi lao dong, dong thoi co thé nang cao dong luc lam viée cua
nhitng ngudi cong nhan san xuat.

Céc chinh sach tai chinh trong cac doanh nghiép khai thac than c6 thé anh
huong dén dong luc 1am viée cua cong nhan. Cac chinh sach tai chinh bao gdm
tién luong, phuc loi, ho tro gido duc va dao tao, bao hiém x4 hoi va cac khoan phu
cip khac. Cac doanh nghiép khai thac than thudng dit ning vao cac khoan luong,
vi ddy 1a ngudn thu nhdp chinh cua cong nhan. Tuy nhién, van dé ndy c6 thé gay
ra nhitng ap luc vé chi phi va anh hudng dén loi nhuan cta doanh nghiép. Piéu
nay doi hoi cac doanh nghiép phai tim cach ting ning suit lao dong dé co thé tra
lwong cao hon cho céng nhan. Ngoai ra, cac doanh nghiép ciing can dau tu vao cac
khoan phu cép khéc, ching han nhu chim séc sirc khoe, phuc loi gia dinh va céac
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chuong trinh khuyén khich nhu thuéng doanh thu va thuéng thanh tich... Nhimg
khoan phu cip nay c6 thé giup ting dong luc lam viéc ciia cong nhan va giam ty
1€ nghi vi¢c. Tuy nhién, cac chinh sach tai chinh cua cac doanh nghi¢p khai thac
than hién nay c6 thé khong dap ung duoc cac nhu ciu cua céng nhan trong bdi
canh chuyén dbi s6 hién nay. Vi vay, cic doanh nghiép cn phai hoan thién cac
chinh sach tai chinh nhim tao dong luc cho nguoi lao dong tai cac doanh nghiép
khai thac than trong bdi canh chuyén chuyén doi s6 1a viéc 1am hét strc can thiét.

2. Pong e va phwong phap tiép can dong lwe 1am viée
2.1. Dong luc la gi?

C6 nhiéu khai niém khac nhau vé dong luc. Dong luc c6 thé duoc hiéu 1a thuét
ngtt chi mot qua trinh tir lic bit ngudn, dinh hudng va duy tri cac hanh vi ¢6 muc
dich giup con ngudi hoan thanh muc tiéu. Theo Bedeian (1993) cho rang “déng
luc 1a su ¢ gd'ng dé dat dwoc muc tiéu ciia méi cd nhan”. Kreitner (1995) dinh
nghia “Pong lwc la mot qua trinh tam ly ma no dinh huong cdac hanh vi ca nhan
theo muc dich nhat dinh.” Ciing ¢ quan diém cho rang dong luc bén trong ctia con
ngudi xuat phét tir nhitg nhu cau chua dugc thoéa man (Higgins, 1994).

Pong luc duoc ding dé chi cac yéu td khoi tao dinh hudng va duy tri cac hanh
vi ¢6 muc dich (Nevid, 2013). Bong luc ¢ lién quan dén cac yéu t6 thuc day ca
vé sinh hoc, cam xtc, xa hoi va nhan thirc lam Xudt hién cac hanh vi cia mdi con
ngudi. Trong cudc séng thuong ngdy, thuat ngir dong luc thuong dugc dung dé ly
giai tai sao mot nguoi lai [am mét viée gi do.

C6 quan diém cho rang, dong lwc nay sinh do nham giai toa su thiéu hut trong
nhu cu. Nhu cau cta con ngudi sé tao ra cing thang nhu cing thang tinh than,
cing thang sinh 1y, cing thing vin hoa.... nhitng cing thing nay khong thé duoc
giai toa cho dén khi mot s6 mong mudn duoc thoa man. Chinh nhitg mong mubén
khong duoc thoa mén nay sé thic day hanh vi ciia ci nhan nham thoa man nhu cau
qua d6 1am giam cing thang. Khi c4 nhan khong thé thoa man nhu cau, két qua la
su thét vong. Cac hanh vi tich cyc hodc tiéu cuc ndy sinh phia sau sé& 1a hé qua cua
nhu cau duoc hay khong duoc théa man.

2.2. Phwong phdp tiép cin déng lwe lam viéc
C6 3 cach tiép can vé 1y thuyét tao dong luc lam viée. (1) Cach tiép can truyén

thdng da dugc phat trién tir dau thé ky 20 v6i cac nha quan trj khoa hoc tién phong
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nhu Frederick W. Taylor, Frank Gilbert, va Henry L. Gantt di dé xuit cac mé hinh
khuyén khich tién lwong phirc tap dé tao dong luc cho ngudi lao dong. (2) Céch tiép
can dua trén moi quan hé con ngudi, va sau do 1a 1y thuyét ndi dung cuia Maslow,
Herzberg va Alderfer. Theo sau sy chuyén dich ndi dung 14 cac 1y thuyét qué trinh,
chi1 yéu dua trén nhan thirc ctia ngudi lao dong, cac 1y thuyét qué trinh gan nhu gan
lién v6i cong trinh ciia Victor Vroom va Lyman Porter va Ed Lawler. (3) Cach tiép
can hién dai v6i nhimg 1y thuyét trao d6i xa hoi, thuyét bat hoa nhan thic cua
Festingger va Honan, thuyét cong bang, hai long (Adams ,1963; Landy, 1989;
Beehr, 1996)... da nhan duoc nhiéu sy cha y trong nghién ctru dong luc lam viée.

Hién nay, dé dat duoc cac muc tiéu dé ra trong kinh doanh cac doanh nghiép
thudng xuyén xay dung cac ké hoach va chuong trinh khuyén khich nham tao dong
luc cho nguoi lao dong. Nghién ctru ndy s& van dung 1y thuyét nhu cau cua Maslow
(1943) va thuyét dong luc 2 nhén té cua Henberzg (1959) dé tim hiéu vé su khac
biét vé dong luc lam viéc cua nhirng cong nhan san XUuAt, déng thoi cling kiém
nghiém tinh phu hop ctia mét sd yéu td tao dong lyc dang dugc ap dung tai cac
doanh nghi¢p khai thac than Viét Nam.

3. Phuwong phap nghién ctru
3.1. Pham vi va méu nghién ciru

Nghién ctru dugc dugce thuc hién béng hinh thirc khdo sat nhiing nguoi lao
dong 1a cong nhan san xuét dang 1am viéc trong cac doanh nghiép khai thac than
tai Quang Ninh. C6 150 phiéu khao sat dugc phat di, chiing t6i da thu vé 125 phiéu
duoc xem la c6 thé chép nhan duoc, cac lao dong c6 phan loai theo nganh nghé,
cip bac k¥ ning, thoi gian 1am viée trong cac don vi khai thac than khac nhau.

3.2. Phuong phap khdao sat thu thap dii liéu

Nghién ciru thu thap dit liéu bang phuong phap bang hoi, két hop véi phong
van. Céc cau hoi duoc dua ra dudi dang cau hoi dong va duge chuyén téi nguoi
lao dong. Bén canh do mot sb lao dong co6 trinh do con han ché, viéc doc va hiéu
cac cau hoi gap kho khin, nhom nghién ciru con thye hién phuong phap phong van
dé thu thap dit liéu. Ngoai ra nhém nghién ciru con sir dung cac dit liéu tht cp
phuc vu cho nghién ciru nhu: Céac bio céo vé cac chuong trinh khac nhau duoc ap
dung dé tao dong luc thac déy nguodi lao dong tai doanh nghiép.. .nham phuc vu
cho muc dich nghién ctru nay.
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3.3. Thiét ké nghién ciru
Nghién ctru thye hién 1a mo ta va chan doan, lién quan dén thiét ké nghién ctru.

Nghién ciru mang tinh chat mé ta vi né nd lyc mé ta chinh xac cac dic diém
ctia ngudi lao dong ¢ trong mau. Thir hai nghién ctru mé ta vé mong mudn, nhu
cau, muc dich, dong lyc cua nguoi lao dong duoc sép xép theo thir bac cua nhu
cu va cé nhitng khuyén khich, dong co kich hoat dong co cua ho.

Day la nghién ciru chan doan vi né lién quan dén viéc phat hién va kiém tra
mbi lién hé ctia mot sd bién sb chinh nhu muac do dong luc va thtr bac nhu cAu, su
lién két ctia cac dong luc tai chinh va phi tai chinh dé quyét dinh dong luc cao hon
va thip hon, mdi quan hé cta cac gia tri va chuan muyc trong nhom khong chinh
thirc véi dong luc ciia nguoi lao dong.

3.4. Do lwong Dong lwc lam viéc

bé do luong dong luc lam viéc cia cac cong nhan san xuét than chiu anh
hudng tir yéu td bén trong hay bén ngoai tac dong, chung toi sir dung su hai long
lam mot chi s6 gian tiép ctia dong luc lam viéc. Nhidu nghién ctru da chimg minh
mbi quan hé gitra dong lyc lam viéc va su hai long trong cong vi¢e, khi ngudi lao
dong c6 dong luc l1am viéc cao, ho thuong hai long véi cong viéc cua minh (Ayub,
2011; Idiegbeyan-Ose, 2019). Nghién ctru nay dua ra gia dinh rang mtc d6 dong
luc lam viéc cao s& dan dén muc d6 hai long cong viéc cao, nguoc lai, muc do
dong luc lam viéce thap 1a két qua cua sy hai long cong viée thip.

Ly thuyét nhu cdu Maslow (1943) va thuyét dong luc ctiia Henberzg (1959)
dugc str dung trong nghién ctru nay dé chi ra cac yéu td tao dong lyc lam vi¢e, bao
gdm mirc do thoa mén vat chit (tién lwong); nhu cau an toan (diéu kién 1am viéc);
nhu cau ton trong; nhu cau hoan thién (duogc hoc tap, thang tién); su cong nhan;
nhitng phuc loi nguoi lao dong nhan tir bén trong va tir bén ngoai cong viée. Dé
do ludng su hai 10ng véi cac yéu t6 tao dong luc, nghién ciru str dung két hop bang
chi s6 mé ta cong viée (JDI) ciia Tran Kim Dung (2005) va thang do muc d6 hai
1ong theo céac yéu té cua Spector (1997).

Nghién ciru nay st dung thang do Likert 5 mtc dé danh gia thai d6 véi cac
cau hoi. M&i mot van dé lién quan dén dong luc duoc danh gia tir 4-5 cau hoi. Cac
cAu tra 161, cho biét mirc dd manh cua thai do6 d6i voi cac cau hoi 1a: “Hoan toan
dong ¥ (SA), “Hoi dong ¥ (SWA), “Binh thuong” (NOR), “Khéng dong ¥ (DA)
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va “Rét khong dong ¥ (SDA), d6 1a thang diém 5. Vi vay, cac gid trj cling duoc
gan theo két qua tra 101 tich cye hoac tiéu cuc. Cac trong s6 cho diém 5, 4,3, 2, 1

dugc gan cho cac cau khéng dinh, trong khi 1, 2, 3, 4, 5 dugc gan cho céc cau phu

dinh. Diém s6 ciia mdt cd nhan dugc xac dinh bang tong diém cua ca nhan cua

nguoi lao dong trén tat ca cac muc.

Bing 1: Do lwong cac mirc d9 dong lwe 1am viée Cong nhan sin xuit than

STT

Trang thai

SA

SA

NOR

DA

SDA

Téng

T6i thay minh
dwoc tra cong
xtrng dang cho
cbng viéc hién tai

5 (4%)

19 (15.2%)

68 (54.4%)

19 (15.2%)

14
(11.2%)

125

Murc ting tién
lwong qua it

18 (14.4%)

58 (46.4%)

34 (27.2%)

12 (9.6%)

3 (2.4%)

125

To6i cdm thay
khong dwoc td
chirc danh gia
cao khi toi nghi vé
nhirng gi ho tra
cho toi

16 (12.5%)

25 (19.5%)

54 (42.2%)

26 (20.3%)

7 (5.5%)

128

Toi hai long voi
co hdi tang lwvong
clia minh

6 (4.8%)

21 (16.8%)

59 (47.2%)

24 (19.2%)

15 (12%)

125

Dbaoi khi t6i cdm
thay cong viéc
khéng c6 y nghia

17 (13.6%)

24 (19.2%)

67 (53.6%)

13 (10.4%)

4 (3.2%)

125

Téi thich cong
viéc tai day

16 (12.8%)

34 (27.2%)

43 (34.4%)

22 (17.6%)

10 (8%)

125

Toi cdm thay tw
hao khi thwc hién
cbng viéc hién tai
day

11 (8.8%)

24 (19.2%)

73 (58.4%)

14 (11.2%)

3(2.4%)

125

Cong viéc hién tai
kha thu vi

5 (4%)

21 (16.8%)

61 (48.8%)

23 (18.4%)

15 (12%)

125

Théi gian lam
viéc phu hop

11 (8.8%)

21 (16.8%)

59 (47.2%)

24 (19.2%)

10 (8%)

125

10

Toi khong phai
lam thém gi& qua
nhiéu

3 (2.4%)

24 (19.2%)

59 (47.2%)

24 (19.2%)

15 (12%)

125
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11

T6i dwgc cung
cAp day dua thiét
bi, théng tin dé&
thye hién céng
viéc.

19 (15.2%)

28 (22.4%)

54 (43.2%)

17 (13.6%)

7 (5.6%)

125

12

Noi lam viéc dam
bao tinh an toan
va thoai mai.

3 (2.4%)

13 (10.4%)

64 (51.2%)

32 (25.6%)

13
(10.4%)

125

13

T6i rAt mén cac
ddng nghiép cting
lam viéc.

13 (10.4%)

29 (23.2%)

74 (59.2%)

5 (4%)

4 (3.2%)

125

14

T&i cho réng toi
can phai lam viéc
cwe hon bai vi
cac déng nghiép
cla toi thiéu nang
Iwe.

12 (9.6%)

28 (22.4%)

44 (35.2%)

32 (25.6%)

9 (7.2%)

125

15

Téi rat quy déng
nghiép cla toi

3 (2.4%)

19 (15.2%)

84 (67.2%)

13 (10.4%)

6 (4.8%)

125

16

C6 qué nhiéu
chuyén cai vat va
gay nhau & day

2 (1.6%)

13 (10.4%)

64 (51.2%)

41 (32.8%)

5 (4%)

125

17

Cong ty ¢ ché do
bao hiémy té,
bao hiém xa hdi
t6t

11 (8.8%)

24 (19.2%)

49 (39.2%)

30 (24%)

11
(8.8%)

125

18

BPuwoc nghi phép,
nghi bénh khi cé
nhu cau

15 (12%)

64 (51.2%)

34 (27.2%)

12 (9.6%)

0 (0%)

125

19

Cong ty co bd
phan cong doan
bao vé quyén loi
cla nhan vién.

18 (14.4%)

38 (30.4%)

63 (50.4%)

5 (4%)

1(0.8%)

125

20

Hang nam cong ty
déu td chirc cho
nhan vién di du
lich, nghi dwdng.

21 (16.8%)

64 (51.2%)

34 (27.2%)

5 (4%)

1(0.8%)

125

21

Nhan vién khéng
lo mét viéc lam.

5 (4%)

34 (27.2%)

58 (46.4%)

17 (13.6%)

11
(8.8%)

125

22

Lanh dao cua toi
14 nguoi rat co
nang lwc lam viéc.

12 (9.6%)

23 (18.4%)

36 (28.8%)

39 (31.2%)

15 (12%)

125
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Lanh dao that
23 | khéng céng bang 15 (12%) | 27 (21.6%) | 54 (43.2%) 21(16.8%) | 8 (6.4%) 125
déi véi toi.

L&nh dao cua toi
qua it quan tam
24 | déncamnghiclia | 19 (15.2%) | 49 (39.2%) | 34 (27.2%) 15 (12%) 8(6.4%) | 125
nhan vién cap
duoi.

Lanh dao truc tiép
hiennay luon coi | g g 400y | 12 (9.6%) | 36 (28.8%) | 46 (36.8%) 23 125
trong cac y kien

25 (18.4%)
clia chung toi.

TOIrat men nQUOT | 4440 504y | 19 (15.0%) | 58 (45.7%) | 25 (19.7%) 12 127
sep cua minh.

26 (9.4%)

Céng ty dao tao
day du cac ky
néng dé thuc hién
tdt cong viéc

27 23 (18.4%) | 59 (47.2%) | 28(22.4%) | 12(9.6%) | 3(2.4%) | 125

Céng ty tao diéu
kién hoc tap nang
cao kién thirc, kj
nang

28 12 (9.6%) | 36 (28.8%) | 48(38.4%) | 24 (19.2%) | 5(4%) | 125

Cong ty tao co
héi cho ching téi
dwoc nang tay
nghé

29 23 (18.4%) | 35(28%) | 43(34.4%) | 18(14.4%) | 6 (4.8%) | 125

Chinh sach dao

tao va thang tien 54%) | 12(9.6%) | 54 (43.2%) | 38(30.4%) 16 125
cla cbng ty céng

30 (12.8%)
béng

3.5. Po luong vé mirc dp wu tién ciia nguwoi lao dpng véi cic dong luwc lam vige

Dé danh gia mirc d6 vu tién cua cac nhu ciu ngudi lao dong trong cong viéc,
chung t6i sir dung 1y thuyét nhu cau ciia Maslow vé 5 mirc d6 khac nhau vé nhu
cau la vat chat, an toan, xa hoi, ton trong va hoan thién. 5 cau hoéi khac nhau s€
duogc sir dung dé mé ta 5 nhu cau d6. Chung t6i yéu cau ngudi lao dong can lya
chon céc nhu cau trén theo cép dd wu tién tir [ dén V. Trong d6 mtc | thé hién nhu
cau vu tién nhat ma ngudi lao dong can hudng téi ¢ hién tai, trong khi murc V thé
hién mirc d6 wu tién sau ciing. Két qua nghién ciru nay cé thé gitup cac nha quan ly
nhan sy dinh hudng va tap trung céac giai phap tao dong luc lao dong.
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4. Két qua va két luan nghién ciu

Trén co s cac muyc tiéu da dé ra, sau khi thuc hién cac phan tich cac so liéu
phan tich vé dong luc lam viéc, mdt s0 két két luan chinh ¢6 thé dugc rit ra nhu sau:

4.1. Mvec do dong luc cua nguwoi lao dong.

Dé do ludng mirc d6 dong luc cua ngudi lao dong nghién ctru sir dung thang
diém 5. Nhu di néu trude d6 trong bang s6 1, thang do dong luc bao gom céc chi
s6 nhu su hai long trong cong viéc dua trén céac yéu td tao dong luc lao dong. Co
30 céu duoc cho diém. Mdi cau khang dinh, két qua tra 101 lién quan tich cuc (rdt
hai long) vé dong luc s& dugc ching t6i gan cho gia tri 5 diém va giam dan dén 1
thé hién khong dong y (rdt khéng hai long). Trong nhitng ciu héi trén ciing co
nhitng cau hdéi mang tinh phu dinh hodc cau héi ngugc (nhirng cau hoi nay lién
quan dén giam dong luc), dé danh gia thi ching t6i lai cho diém tir thip dén cao
v6i mirc “rdt dong v thi gan véi gia tri 1 va “rdt khéng dong y” thi gan véi gia tri
1a 5 diém.

Diém c4 nhén i

= ngl(Trang thai lwa chon cau hoi j x diém danh gia cau hoi j)

Téng diém 1y thuyét cia mot c4 nhan s& nim trong khoang tir 30 dén 150,
nhung trén thyc té s& khong c6 duoc nhing trang thai qua 1y tuéng hodc qua tdi
t¢, d6i voi nhitng phiéu nay ching t6i s& loai bo. Két qua thyuc té 1a khoang diém
ca nhan s& nam trong khoang tir 59 dén 115 diém. Trong khoang gia tri nay chung
t6i cho rang s& c6 2 trang thai ctia ngudi lao dong 1a hai 1ong va khong hai long
v6i nhitng mirc dong luc cta doanh nghiép dang tao ra. Chiing toi da 1ay khoang
trung gian phan chia gia tri gitra dong luc thap va cao 1a (115-54)/2=28.

Tan suat cia diém thai do ctia ngudi lao dong dbi véi cac gid tri tong diém
trong khoang 59+87 duoc gan cho murc d6 dong luc thip va 88=115 duoc gan cho
murc d§ dong luc cao.

Két qua tir Bang 2 cho biét mirc do dong luc cia ngudi lao dong. N6 chi ra
rang trong s6 125 ngudi tra 101, c6 94 ngudi chiém 75,2% sd nguoi tra 10i c6 diém
nam trong khoang tir 59+87 1a c6 mirc d6 dong luc lam viéc thap. Trong khi 31
ngudi (24,8%) con lai co diém dénh gia nim trong khoang tir 88 dén 115 cho thay
muc do dong luc 1am viéc cao.
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Bang 2: Mirc d§ dong lwe ciia Cong nhan san xuét than

TT | Mirc d9 dong luc Piém Tan suit %
1 Thap 59-87 94 75.20
2 Cao 88-115 31 24.80
Tong 125 100.00

Nhu vay co6 thé thay rang muc do dong luc lam viéc cua cac cong nhan san
xuat than hién nay khong cao.

4.2. Moi lién hé giira cac nhu cau dong lwc lam viéc
(1) Cap bdc nhu cau cua cong nhdn san xuat than

Trong hé théng nhu cau ciia Maslow (1943), con ngudi duge phan loai thanh
nam nhom cau co ban gém: Vat chit (sinh 1y), an toan; xa hoi; ton trong va hoan
thién ban than. Céc ca nhan uu tién mac do xur ly tirng nhu cau theo mét cach khac
nhau va thong thudng s& theo mot trinh ty chung tir thap dén cao.

Trong muc tiéu cta nghién ciru nay chung t6i tim hiéu thi bac nhu cau cua
nhiing nguoi lao dong trong doanh nghiép khai thac than va phan tich sy thay doi
vé& thir bac ctia nhitng nhu cau d6. Chiing t6i dua ra 5 cau hoi dé moé ta 5 nhu cau
khac nhau cta ngudi lao dong d6i v6i cong viée hién tai va yéu cau ngudi lao dong
lya chon theo mtrc d§ tién tu I, 11, ..., V theo mong mubn dugc théa man. Cac vu
dai dugc cho diém 5, 4, 3,2 va 1. Cép d0 I dugc nhan vai 5, cép do II duoc nhan
v6i 4, cap do 111 dugc nhan 3, cdp d6 IV dugc nhan 2 va cap do V dugc nhan 1én
bang 1. Tong diém cho mdi nhu cau thu duoc xac dinh bang cach ldy sb tong sb
luot Iwa chon & cac cdp d6 nhu cau diém quan trong & cac cap do. Két qua sé cho
thiy nhu cau nao dang chiém vu thé trong 5 nhu ciu ma ngudi lao dong da lya
chon theo s& thich. Tur do cac nha quan tri nhan su s€ c6 co sé tap trung vao nhiing
hoat dong chinh dé tao dong lyc 1am viée clia cong nhan.

Két qua danh gia & Bang 3 cho thiy phan 16n moi ngudi danh gia nhu cau vé
hoan thién tirc 1a ngudi lao dong dugce tu thuc hién cong viée tai noi lam viéc duogc
danh cip do 1; nhu cu vé an toan duoc xép thtr 2; nhu cau vé ton trong duoc xép
thtr 3; nhu cau duge moi nguodi cong nhan cong suc lam viéce xép tht 3; nhu cau
duogc sy cong nhan dung thir 4 va cubi cung méi 1a nhu cau vat chat. Két qua nay
c6 su khac biét véi ly thuyét vé phan cap nhu cau ciia Maslows. Két qua nay cho
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thdy hién cac doanh nghiép dang 1am kha tt cac yéu té vé tién lwong, thu nhap va
nguodi lao dong cod su ton trong trong cong viéc. Hién tai nhitng nguodi lao dong

nay co nhu cau cap thiét vé sy hoan thién va an toan trong cong viéc. Diéu nay

chung t6i 1y giai 1a c6 thé do dac thu vé cong viéc nganh mo, cac cong nhan san
xuat phai thuc hién nghiém khac nhiing quy trinh san xuat chuan muc, do vy c6

thé ndy sinh sy nham chan, muon thay doi cach thure thuc hién cong viéc. Ngoai ra

cong viée trong cac mo than co6 tiém an nhitng rui ro vé an toan lao dong, va nguoi
lao dong lo so nhirng rii do vé€ an toan c6 thé dén véi ho va di€u nay ndy sinh

nhiing mong muon cao hon vé nhu cau an toan trong cong viéc.

Bang 3: Su lwa chon ciac nhu cau ctia cong nhan san xuat

Lua chon nhu cau

STT Capdd  Vatchat Antoanvaxahoi Sycongnhan Tontrong Hoan thién
1 I 15x5=75 36x5=180 13x5=65 16x5=80 45x5=225
2 I 14x4=56 31x4=124 20x4=80 19x4=76 41 x4=164
3 M 21x3=63 23x3=69 31x3=93  34x3=10216x3=48
4 IV  17x2=34 16x2=32 49%x2=98 37x2=T74 6x2=12
5 Vo 58x1=58 19x1=19 12x1=12 19x1=19 17x1=17

Téng sb nguoi  125/286 125/ 424 125/348 125/351 125/466

tra 101/ Diém

Cép béc nhu cau A I 111 I\Y% I

(2) Moi lién hé gitra tuoi cua nguoi lao dong va dong luc lam viéc.

Bang 4: Moi lién hé gitra tuoi va dong lwe lam viéc

STT | Tudi doi Murc 6 dong luc Téng )
Cao Thip
1 <35 05 (11.63%) 38 (88.37%) 43 (100%)
2 36-40 13 (26%) B7 (74%) 50 (100%)
3 41-50 06 (30%) |14 (70%) 20 (100%)
4 [51-55 07 (58.33) |05 (41.67%) 12 (100%)
Tong sb 31 94 125
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Qua sb liéu bang 4 cho thiy phan 16n nhitng ngudi lao dong dudi 40 tudi, day
1a luc luong lao dong c6 strc khoe nhit trong cac doanh nghiép. Tuy nhién qua sé
lidu bang 4 cho thiy nhom d6i tugng nay c6 dong luc lam viée thap. Nhimng nguoi
c¢6 dong luc lam viée cao tap trung & nhém ngudi gan dén tudi nghi huu, tuy nhién
nhom ddi twong nay chi chiém sé it trong cac doanh nghiép va & do tudi nay thuong
duoc lam viée trén mit dat véi nhimg cong viée nhe nhang phu hop véi sire khoe.
Diéu nay giai thich rang khi nhitng cong nhan 16n tudi, ho c¢6 xu huéng thich ting
hon va hai 10ng hon véi cong viée ctia minh. Tir viée nghién ctru tudi ciia ngudi
lao dong cho thay néu cac doanh nghiép duy tri dwgc nguoi lao dong lam viée 1au
dai thi dong luc lam viéc s€ c6 xu hudng tang 1én.

(3) Méi lién hé giita trinh dd nguoi lao dong va déng liwc lam viéc

Dé kiém chimg méi lién hé giira trinh do ngudi cong nhan san xuat than hién
nay voi dong luc 1am viéc chung toi da xem xét timg d6i tugng lao dong theo trinh
d6 v6i diém hai long cong viéc. MSi mot ca nhan co diém hai 1ong trong khoang
tr 59-85 thi duogc coi la c6 dong luc lam viéc thép, va nhirng nguoi cé diém hai
long trong khoang tir 86-115 thi duogc coi 1a ¢6 dong luc 1am viée cao. Két qua
téng hop cua 125 lao dong khao sat duge thé hién qua bang sb 5.

Bang 5: Moi lién hé giira trinh d¢ va dong lwc 1am viée

Murc 6 dong luc lam vige Téng sb
STT Trinh d6 -
Cao Thap
1 [Lao dong phd thong 17 (62.96%) | 10 (37.04%) 27 (100%)
2 |CNKT 10 (16.39%) | 51 (80.33%) 61 (100%)
3 [Trung cap 02 (9.09%) | 20(90.91%) 22 (100%)
4 |Cao dang, PH 02 (13.33%) | 13 (86.67%) 15 (100%)
Tong s6 31 94 125

Ttr s6 liéu bang 5 cho thay trinh d6 hoc vén cua nguoi lao dong cang cao thi
dong luc trong cong viée thap. Nhitng ngudi lao dong hoc van thap (lao dong phd
thong, CNKT) dong co 1am viéc cao hon so v6i nhiing ngudi lao dong hoc van
cao. Tuong ty nhu vay chiing t61 cling phat hién ra nhitng nguoi lao dong co6 k¥
nang cao thi mirc dJ hai long trong cong viéc thép, dong luc lam vige thép hon so
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v6i nhitng nguoi cé k¥ ning thap. Nhin chung dong luc 1am viéc cia cong nhan &
mirc d6 thap.

(4) Méi lién hé giita dong co tai chinh va dong luc lam viéc

DPong co tai chinh, theo suy nghi chung t6i 1a yéu tb thiuc ddy chinh dbi voi bat
ky con ngudi nao. T6 chirc hién tai trong cic doanh nghiép khai thac mé c6 rat
nhiéu khuyén khich tién lwong va ké hoach tao dong luc cho nguoi lao dong thong
qua tién luong thuong duoc xem xét & vi tri 6 1. Qua s6 liéu phan tich vé chinh
sach tai chinh véi dong luc 1am viée trong bang 6 ¢ thé nhan thay. C6 37 ngudi
hai long v6i chinh séach tai chinh ctuia cac doanh nghiép trong d6 c6 24 nguoi cé
dong lyc lam vi¢c cao. Hon mot nira sb lao dong khdo sat cam théy cac chinh sach
tai chinh cua cac doanh nghiép khai thac than & muc do binh thuong, khong khac
biét nhiéu so véi cac doanh nghiép khac 1a 68 ngudi. Chinh nhém d6i twong nay
lai c6 mirc d6 dong luc 1am viée thap (63 ngudi chiém 92.65%). S6 nguoi khong
hai 1ong véi chinh sach tai chinh 14 20 ngudi va da phan trong sé ho dong luc 1am
viéc thap. Nhu vdy qua phan tich cho thiy cac bién sd vé tién luong trong céc
doanh nghi¢p hién nay khong tao duoc nhiéu dong luc lam viéc va n6 khong lam
tang nhiéu mirc d6 dong luc. Vi du, tién lwong, tién thudng, tién thuong hang quy,
tién thuong san xuit, quy du phong, tién thuong hau nhu khong anh huéng dén su
gia tang cua mirc dong luc, tuong tu nhu nghi phép ndm, nghi phép, nghi phép di
du lich, thay thé cong viéc cho nguoi tan tat, tién boi thuong tai nan khong thé tao
ra nhiéu dong lyc cho cong viéc tan tuy do chinh sdch murc d¢ khac biét khong qua
16n so v6i cac nganh nghé khac. Trén 1y thuyét nhitng dong luc tai chinh nhu vay
phai lam tang mac d§ dong luc cuia ho, mot quy luat chung, nhung két qua lai
khong nhu vay.

Bang 6: Cac chinh sach tai chinh va dong luc lam viéc

Murc o dong luc lam viée Tong sb
STT| Chinh sach tai chinh ;
Cao Thap
1 Hai long 24 (64.86%) 13 (35.14%)| 37 (100)
2 Binh thuong 05 (7.35%) 63 (92.65%)| 68 (100)
3 Khong hai long 02 (10.00%) 18 (90.00%)| 20 (100)
Tong sb 31 94 125
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(5) Méi lién hé gitta diéu kién lam viéc va dong luc

Céc yéu t6 phi tai chinh ciing duoc xem xét 13 nhitng yéu t6 c6 thé dong vai
trod quan trong tao dong luc trong nghién ctru nay. Trong nghién ctru nay c6 khao
sat dén cac yéu t6 nhu diéu kién lam viéc téi dong lyc lam viéc dugc thé hién trong
bang 7.

Bang 7: Diéu kién lam viéc va dong luc

. Murc 6 dong luc lam viée Téng
STT | Diéu kién lam viéc ;
Cao Thap
1 Hai long 25 (78.13%) | 7(21.83%) | 32 (100%)
2 Binh thuong 06 (10.17%) | 53 (89.83%) | 59 (100%)
3 Khong hai long -- 34 (100%) | 34 (100%)
Tong sd 31 94 125

Khi hoi v& ngudi lao dong véi cac diéu kién 1am viée va mdi lién hé véi mirc
do dong luc, da $6 moi nguoi dugce hoi déu cho réng diéu kién 1am viéc & murc binh
thuong dén hai long, tuy nhién mirc 46 dong luc lam viéc thap. Tat ca nhitng nguoi
khong hai long véi didu kién 1am viée 34 ngudi thi ciing tra 101 1a dong luc 1am
viéc thép. Chi c6 25 nguoi hai long voi diéu kién lam viéc thi c6 muc do dong luc
cao. Qua sd liéu phén tich cho thiy diéu kién lam viéc c6 thé anh huéng dén mirc
do dong luc lam viéc cua nguoi lao dong, co thé do viéc thuong xuyén phai [am
viéc dudi siu, diéu kién 1am viéc thiéu anh sang va tiém an nguy hiém do vay muc
d6 dong luc lam viéc cua cong nhan khong cao.

(6) Méi lién hé giita phiic loi tir cong viéc véi dong luc lam viée

Phiic 1¢i trong cong viée c6 thé duge phan chia thanh phuc loi bén trong va
phuc 1oi bén ngoai doanh nghiép. Phuc lgi bén trong cong viée 1a nhitng quyén loi
va vu dii ma nhan vién duoc hudng tir cong ty khi 1am viéc. Phuc loi c6 thé bao
g@)m cac khoan tién, dich vy, hoat dong hay chinh sach nham nang cao sy hai long
va trung thanh cta nhan vién. Phiic loi bén ngoai bao gdm nhiing loi ich ngoai tién
luvong ttr cong viéc nguoi lao dong duoc hudng.

SO liéu trong Bang 8 cho thay moi quan hé gitra phtc loi bén trong cia mo véi
su hai long trong cong viéc. Nhin chung da s6 moi nguoi dugce hoi déu cdm nhéan
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mirc d6 phic loi bén trong mé tir mirc binh thudng dén tdt, chi co 38 ngudi chwa hai
long v&i mure phuc lgi hién nay. 32 ngudi hai long cao véi mirc d6 phuc lgi tir doanh
nghiép, va trong d6 c¢6 27 nguoi (chiém 84,38%) 1a co dong luc lam viée cao. Tuy
nhién di voi nhoém cam thdy mac d6 phic loi binh thudng va khong hai 10ng vé
phuc 1oi thi dong lyc 1am viéc ciia cong nhan déu & mirc thép. Diéu nay cho théy co
s& phuc 1o ¢6 anh hudng truc tiép dén mirc d6 dong luc cia ngudi lao dong.

Bang 8: Phic lgi bén trong va dong luc

‘ Murc @6 dong luc lam viéc ,
STT |Phuc l¢1 bén trong md - Tong
Cao Thap
1 Hai long 27 (84.38%) |05 (15.63%) 32 (100%)
2 Binh thuong 04 (7.27%) 51 (92.73%) 55 (100%)
3 Khong hai long - 38 (100%) 38 (100%)
Tong s6 31 94 125

Lién quan dén muc d6 dong luc va cac cong trinh phuc loi bén ngoai mé, Bang
9 chi ra rang c6 35 nguoi hai long voi phic loi bén ngoai thi ¢6 27 ngudi co dong
luc 1am viéc cao. Trong 100 ngudi cdm nhén murc phuc 1gi bén ngoai mé tur binh
thuong toi khong hai long thi da phan 1a c6 dong luc 1am viée rat thap. Nhu vay,
15 rang 1a cac cong trinh phic loi bén ngoai mo ¢o lién quan dén mirc do dong luc
cua nguoi lao dong.

Bang 9: Phiic lgi bén ngoai va dong luc

Mutrc @6 dong luc lam viée ,
Tong

STT| Phuc lgi bén ngoai mo

Cao Thap
1 Hai long 27 (77.14) | 08 (22.86%) | 35 (100%)
2 Binh thuong 04 (8.51) 43 (91.49%) | 47 (100%)
3 Khong hai 1ong -- 43 (100%) | 43 (100%)
Tong sd 31 94 125

(7) Moi lién hé gitra cac moi quan hé trong cong viéc va dong luc lam viéc

Quan h¢ con ngudi la pham vi tuong tac trong cong viéc gitta nhirng nguoi
lao dong v6i ngudi lao dong va gitta ngudi lao dong v6i nha quan 1y. Mbi quan hé
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qua lai gitp cho con ngudi tré 1én gan giii hon, do d6 quan hé c4 nhén giita cac ca
nhan 13 mét trong nhitng yéu té lién quan dén mirc d6 dong lyc. Két qua cho nghién
ctru qua bang 10. Néu ngudi lao dong c6 mdi quan hé ca nhén t6t véi dong nghiép
va lanh dao thi dong lyc lam vi¢c ho kha tdt, nhung néu muc quan hé d6 ¢ trang
thai binh thuong va khong tot thi mac do dong luc lam viéc thép. Nhu vay, quan
hé dong nghiép va lanh dao c6 anh hudng téi dong luc lam viée cua cong nhan.

Bang 10: Mdi quan hé trong cong viéc va dong lwe 1am viée

STT Moi quan hé Mo 49 dong e ] Téng
Cao Thap
DPdng nghiép
R4t tot 29 (69.05%) | 13 (30.95%) | 42 (100%)
: Binh thuong 02 (2.70%) | 72 (97.30%) | 74 (100%)
Khéng tot - 09 (100) 09 (100%)
Tong 31 94 125
Nhirng nguoi cap trén

Rét tot 28 (87.50%) | 04 (12.50%) | 32 (100%)
? Binh thuong 03 (15.63%) | 55 (94.83%) | 58 (100%)
Khéng tdt - 35 (100) 35 (100%)

Tong 31 94 125

(8) Cdc phdt hién méi lién quan dén déng luc lam viéc ciia cong nhdn thong
qua phéng van

Su hai 1ong trong cong viéc trong nghién ciru ndy dugc coi nhu 13 mot chi sb
gian tiép do luong dong luc lao dong. Khi do luong vé sy hai long trong cong viée
dwa trén bang hoi cho thiy dong luc lam viéc cua nhitng ngudi cong nhan thap.
Phén tich su hon vé mdi lién hé giira thai d6 va sy hai 1ong trong cong viéc bang
phuong phap phong vén truc tiép ddi voi mot sd ngudi lao dong. Két qua cho thiy
ngudi lao dong cam nhan rang ho khong thé chu dong dua ra quyét dinh lién quan
dén cong viéc, do vay ho cam théy bi xa ro1 trong khi thyc hién nhiém vy cua minh.
Hon nita, trong cong viéc ho phai chap hanh sy phan cong tuyét d6i, khong duoc
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phép sang tao, hay co quyén lyc trong cong viéc. Ngoai ra doi khi ngudi lanh dao
chua thyuc su tim 1y v6i ngudi lao dong, chua ling nghe ¥ kién ngudi lao dong vi
vay ho cam thdy c6 khoang cach v6i nguoi 1anh dao. Trong cong viéc cac cong
nhan thiy rang ho khong thé anh hudng nhidu dén nguoi khac va cong viée chung,
do d6 ho khong cam thay ¥ nghia nhiéu khi lam viéc cho 6 chirc.

Cong nhan san xuét trong cac doanh nghiép khai thac than hién nay thuong
dén tir ving mién nui Tdy Béc hodc cac dia phuwong Bic Trung Bo. Tuy nhién,
chung t6i nhén thiy ring ngudi lao dong séng xa gia dinh c6 thé din dén giam
dong luc lam viée va cam két gin bo voi t chirc. Két qua ciia phong van cho thiy
rang nhitng ngudi lao dong séng gan noi 1am viée c¢6 dong luc 1am viée cao hon
so v6i nhitng ngudi & xa. Nhiéu ngudi lao dong rat mudn dua gia dinh dén séng
gﬁn noi lam viéc, nhung ho phai dbi mat voi nhiéu khé khan. Chi phi mua hodc
thué nha tai khu vyc lam vié¢c, chi phi sinh hoat va chi phi hoc tdp cho con em 1a
nhiing thach thic dbi véi nguoi lao dong mudn dua gia dinh dén sdng gan noi lam
viéc. Chinh sach tai chinh ctia cac doanh nghiép hién nay dé hd tro cho nguoi lao
d()ng trong van dé nay con nhidu han ché. Do d0, chinh sach tai chinh can duoc cai
tién va d6i moi hon nita. Can phdi hop giita ngudi lao dong, doanh nghlep Va ngan
hang d¢é tao diéu kién thuan loi hon cho nguoi lao dong tiép can véi ngudn von vay
gia ré.

5. Két luan va giai phap

Duya trén két qua nghién ctru vé dong luc 1am viéc ctia cong nhan khai thac
hién nay, chung t6i thdy ring hoat dong chuyén ddi s trong cac doanh nghiép hién
nay 1a mot xu hudng tat yéu dé phat trién doanh nghiép. Do vay chung toi dua ra
mdt s6 goi ¥ mot sb chinh sach tai chinh d6i voi doanh nghiép khai thac than dé
tang cuong dong luc cho nguoi lao dong trong bdi canh chuyén doi s6 nhu sau:

(1) HO tro mot phan hodc toan phan chi phi dao tao cho ngudi lao dong: Doanh
nghiép c6 thé dau tu cung cip cac khoa hoc dao tao hodc cac chwong trinh hoc tap
truc tuyén dé cai thién k¥ ning cua nhan vién trong viée sir dung cong nghé sd.
Diéu nay sé& giup ngudi lao dong tu tin hon trong cong viée ctia minh va ning cao
kha ndng lam vi¢c hi¢u qua.

(2) Doanh nghiép can ting cudng dau trr vao hé thong quéan 1y cong viée truc
tuyén, phan cip quan 1y va giao nhiém vy dén timg nguoi lao dong. Hé théng quan
1y truc tuyén gitip s& hd tro cac cAp quan tri va ngudi lao dong quan 1y va td chic
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cong viéc cia minh mot cach chu dong. Picéu nay s€ gitp nhan vién cam thay duoc
quyeén lyc va kiém soat trong cong viéc cia minh, dong thoi tao ra sy linh hoat va
sang tao.

(3) Tang cuong twong tac giita 1anh dao va cong nhan bang hinh thirc gip truc
tiép hodc truc tuyén thong qua viée sit dung céac hé thong giao tiép truc tuyén, hoi
nghi truc tuyén hodc trao doi tryc tiép dé lanh dao co thé tuong tac va ling nghe
kién phan hdi cua nhan vién, giup cai thién mdi quan hé giira lanh dao va cong
nhan, giup cong nhan cdm nhin dugc ton trong va co6 gia tri.

(4) Thuong thanh tich: Thudng cho cong nhan, nhan vién dang van hanh cong
nghé cao, cong nghé sé c6 nhitng dong gop tich cuc cho doanh nghiép. Piéu nay
s& tao dong luc cho nhan vién cb ging lam viéce t6t hon va tan dung tdi da cong
ngh¢ trong cong viéc.

(5) Khuyén khich sang tao doi méi trong san xuat: Doanh nghiép cé thé to
chirc cac hoat dong khuyén khich sang tao nhu théo luan y tuéng méi trong san
xudt, nhirng ¥ tréng vé ddi méi cong nghé nham nang cao hiéu qua san xuét kinh
doanh cuia doanh nghiép. Nhirng ¥ tudng tdt can duoc va biéu dwong khen thudng
trude tap thé va dung vao thuc té doanh nghiép ngay. Piéu nay giup nhan vién cam
thiy dugc dong luc va s& thiic ddy su sang tao trong cong viéc cua ho.

(6) Hoan thién quy trinh thdng ké cong viéc va thanh toan tién luong: Dé xay
dung chinh sach luong thudng hop 1y va hiéu qua, cac doanh nghiép nganh than
can phai cai thién quy trinh thong ké tién luong va nang cao tinh minh bach trong
viéc tra luong cho ngudi lao dong. Mot giai phap cé thé duoc ap dung 1a ap dung
chuyén ddi sb trong quan 1y luong thudng. Cac doanh nghiép cé thé sir dung hé
thong thong tin ca nhan dé cap nhat két qua lam viéc cia timg coéng nhén, t6 san
xudt va cac danh gia cong viéc sau mdi ngay lam viéc. Nhu vay, ngudi lao dong
s& nam bat dugc tién lwong ciia minh mot cach dé dang va chinh xac hon. Viéc nay
s& khong chi giup ngudi lao dong hiéu rd hon vé cong viéc cia minh ma con giup
tang tinh minh bach trong viéc tra lwong va tranh dugc cac hién tuong gui luong.

Bén canh d6, cac doanh nghiép can sir dung cic cong nghé thanh toan tién
lwong tién tién nhu thé tin dung ngan hang dé tra luong cho nhan vién. Diéu nay
giup cho qua trinh tra lwong nhanh chong, an toan va tién loi hon. Ngoai ra, cac
doanh nghiép can ap dung cac co ché tién lwong hap din cho nhiing nguoi lao dong
gian tiép dang van hanh cong nghé s trong doanh nghiép hodc cho nhan vién c6
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thé nang cao ky nang cua minh trong linh vuc nay. Chinh sach nay s€ gitp nhan
vién c6 dong luc d€ hoc hoi va cai thién ky nang ctia minh trong cong viéc.

(7) Két hop ngan hang cung cap va bao lanh cac géi vay wu dai cho nguoi lao
dong: Pé giup giam tinh trang thiéu dong luc va ting su cam két gan bo cia ngudi
lao dong trong cac doanh nghiép khai thac than hién nay, cic doanh nghiép can cai
tién chinh sach tai chinh va hop tac voi cac ngan hang dé cung cip cac goi vay uu
dai vé 14i suat c6 thoi han dai cho nguoi lao dong. Cac goi vay nay c6 thé sir dung
dé hd trg cho viéc dua gia dinh dén sdng gan noi lam viéc, giam chi phi mua hoic
thué nha, chi phi sinh hoat va chi phi hoc tp cho con em cua ngudi lao dong. bé
thyc hién chinh sach nay, doanh nghiép can phdi hop chit ché vdi cac ngan hang
va cc bd phan trong doanh nghiép dé dam bao viéc trién khai chinh sach tai chinh
duoc hiéu qua va hop 1y dén tay nguoi lao dong.

(8) Xay dung quy¥ tai chinh trg cAp nghi huu: Nghién ctru cho thiy nhitng cong
nhan tré tudi c6 xu hudng chuyén viéc nhiéu hon, trong khi nhitng ngudi cé tudi
thi gan bo véi cong viée hon. Vi vay, nhém nghién ciru chiing t6i dé xuét viéc xay
dung mot quy hd tro tai chinh cho ngudi lao dong nhiam ting sy gin bo cua ho véi
doanh nghiép dén khi nghi huu. Quy nay s& dugce tinh theo % thu nhap hang nim
ctia ngudi lao dong quy nay duoc rat tir ngudn phic loi va két qua kinh doanh.
Nguoi lao dong c6 thé theo ddi sb tién nay trén hé thong thong tin c4 nhan. Néu
ngudi lao dong khong thue hién dung cam két s6 tién d6 s& chuyén sang quy phic
loi va b sung cho nhirng ngudi lao dong khac.

(9) Nang cao hi€u qua quan ly tai chinh ctia doanh nghiép khai thac than. Vi
doanh nghiép khai thac than, ngudn vén ng cta cac doanh nghiép than hién nay
chiém ty trong khé cao trong tong ngudn vén. Do viy, cac doanh nghiép can tim
cach giam ty 1¢ ng trong co cau von ctia minh, ting cuong huy dong vén tir loi
nhuan va vén gbép cua chu sd hitu, ning cao ty 1& gop vén cua Tap doan Cong
nghiép Than - Khoang san. Nho d6, cac doanh nghiép c6 thé huy dong véi sé luong
l6m voi gia von ¢b dinh trong thoi gian dai, khong lo bi doi von phu thudc vao su
bién d6i cua thi trudng. Ngoai ra, can ning cao tinh thanh khoan ciia doanh nghiép
thong qua td churc tot cong tdc mua sam trang thiét bi, vat tu va du trit hang hoa
phul hop v6i nhu cau kinh doanh thyc té nham 1am giam s6 hang ton kho tdi thiéu.
Dong thoi, phat hién kip thoi va xir Iy ngay nhitng & dong qua lau dé tranh tinh
trang & dong vén.
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Nhu vy, dé nang cao dong luc, ting cuong su gin bo cta cong nhan san xuét
trong cac doanh nghiép than, cac kién nghi chiing t6i dwa ra nén dugc xem xét tir
nhiéu goc d0, dic biét 1a tai chinh doanh nghiép va con ngudi. Pong thoi, viée ap
dung dong bo va két hop nhidu giai phap sé gitip dat dugc hiéu qua t6i da trong
viéc nang cao ning suét lao dong va ting cudng su hai 1ong va gan bé cla nhan
vién voi doanh nghiép.
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