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nhin thanh phrf] tromg thin dai mdn, mot din ngd vira gion kinh doanh, sing tao,
hii nhiip, vira mang trong minh tinh than déan tjc, dao dirc nhan van, trach nhiém
xi hi — ding viri wr twomg “kién quéie” ma HA Chi Minh di khai xudng tir nim
1945,

5. Két luiin

Birc thur Béc Ho guri gidi cong thiong ngdy 13/10/1945 khing chi mang gid
try lych s nhar mgt viin kign kho diu dinh v vai tro cua gicn doanh nhian trong
quoc gia djc 1dp, ma con oo ¥ nghia li ludn va thye tién bén vimg. Tinh thin
“kién qui"-l::" tromg thur di khing dijnh rﬁng sir phit trién coa dit e khong thé
tiach rovi sy lém manh, trach nhiém va dao dirc cia gidi cong thuong. By 4 co
sit hinh thanh tr twomg xuyén sudt cha Dang vé doanh nhin, ur nhimg i higu
tri¢u dau tién cia H& Chi Minh cho dén cac vin kién Dai héi X1, X1, X111 va
Nghi quyét 41-NQ'TW (2023) déu nhét quin coi doanh nhin 14 lye lugmg nong
ot trong phit trién kinh té, dong thisi gin bo chit che véi lgi ich din the vi trach
nhiém xd hii.

BXbi vari Thanh phé H6 Chi Minh, noi mang truyén thing thuong nghiép liu
divi, ban sic doanh nhin cang cin durge nudi dudng tir tinh thiin dy. Doanh nhin
thanh phé khong chi lam gidu cho ban thin, ma cdn phai gin s nghiép vai su
phit trién cia quic gia va lgi ich cjng dong. Trong thai ki hoi nhdp va Cach
mang céng nghiép 4.0, tinh thin “kién quédc™ chinh 1a kim chi nam giap doanh
nhan thinh phé dinh hinh ban sie eua minh, ning ding, sing tao, hdi nhip va
gilr vimg lgi ich dan tdc véi ban sic vin hod Hé Chi Minh. Tir 46, ¢6 thé thiy
théng diép ebt 16i duge rit ra ring mudn dit nude phat rién bén vimg va khing
dinh vi thé trong toan ciu hod, cin mét d6i ngii doanh nhin khéng chi manh vé
ning lue kinh té ma con vitng vé dao dire, trach nhié¢m va ban linh din tdc. Tinh
thian “kién quioc” ciia Bac Ho vi vy viin soi sing con dudmg di téi tuomg lai cia
doanh nhin Thanh phé Hé Chi Minh néi riéng va doanh nhén Viét Nam ndi chung.
TAI LIEU THAM KHAO
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PHONG CACH LANH DAO HO CHi MINH — NEN TANG
PHAT TRIEN CHO DOI NGU DOANH NHAN VIET NAM

Ngd Viin Diroug'

TOM TAT

f"u.'ghrm ot nay reink bay mar phdn dok rhm'm sdiu vé phomg cdach linh dgo cia
Chur tich Ho Chi Minh vi R i .'r||' cth the trag dins m-n we-.- 'rm dymg, phat trien
At ngi doank nhdn Vg Nam trong i cdnh hi nfuip q'u::f. té. Boi ednh hién nay dloi
Rdi mgt the hé doanh nhdn khing chi “déng” md con phai “manh", e dei ban Fnh vi
vitn hod d¢ canh trank trén thy trwomg todn cdu, Muc téu chinh ceia bai viet ba phdn tich
ode p.&{fm chdt it [5i trong phong cdeh ldnh dzo ctia Newdi, doi chid ching voi ede
nguven i gucr {rf hign daif va dwa ra cae Hrmt"n n&fr: thue tién cho r.urig :Tr.;.llrg dloanh
nghigp Viet Nam. Ket qua nghiem carne .Hrr:mlg ni"mfr rang vige hoc fap va van dung phﬂng
cich Ho Chi Minh khing chi givp cie doanh nhdn hodn thign ban thdan, ma con fd nen
tang d¢ xdy dymg van hod doanh nghiép manh mé, tao ra i thet canh tranh mang i
Fin site.

T khod: Chu tich Ho Chi Minh, doanh nhin Viét Nam, hii nhip quic 1, vin hod
doanh nghiép, dao dire Kinh doanh

HO CHI MINH'S LEADERSHIF STYLE — THE FOUNDATION FOR
THE DEVELOPMENT OF VIETNAMESE ENTREPRENEURS

ABSTRACT

This stwdy presents an in-depth analvsis of President Ho Chi Minh s leadership
stvle amd the values that carn be appdied 1o budlding and developing a team of
Vietnamese entreprenewrs in the context of intermationad imtegration. The current
context requires a gemeration of entreprencurs who are nor anly namerous bur also
strong, with resifience and cufrural grounding fo compete in the global marker. The
main objective of the article ix to aralyze the core gualities of his leadership sovle,
compare  them  with modern management  principles, and  provide  practical
recommendations for the Fietmamese business commurity. The findings affirm that
stedving and applving Ho Chi Minhs leadership stle nod only helps entrepreneurs
improve themselves bur also serves as a foundation for building a sirong corporate
culture, creating o distinctive commpetifive adh wniage.

Keywords: President Ho Chi Minh, Vienamese entrepreneurs, intemational integration,
corporate culture, busingss cthics
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1. Mir déiu

Trong béi canh nén kinh 1& Vi¢t Nam ngay cang hdi nhiip siu réng, dji ngil
doanh nhin dwgie vi nhur “nhimg ngwdi linh cda thad binh™, dong vai trd tién
phong trén mit triin kinh 1&, gop phin quan trong vio sy phat trién cia dit nuoc,
Wi sur phit trién nhanh ching vé 50 lrgmg, cong d:lmg doanh nghi¢p Viét Nam
dang c6 nhidu co hi dé cung b vi thé trong chudi cung img toan ciu, dic bidt
lii trong cac nganh mili nhon nhu dét may, thuy san hay thim chi 13 bén din. Sy
linh hoat trong cac chinh sach didu hanh kinh 1 cia Chinh phu cling gop phén
tao niém tin va dimg lyc cho cac doanh nghiép.

Tuy nhién, déi ngi doanh nhin cing phai dbi mat voi nhimg thich thic to
Iém nhu méi trudmg canh tranh ngay cing khoc liét ca trong va ngodi nude; nén
kinh té thé giti duge du bdo cé thé sé chitng lai, giy ra nhimg tdc dong khong
nhé 1én nén kinh té “rit mo™ cha Vigt Nam;... Didu ndy doi hoi cic doanh nhin
khing chi céin ¢o tim nhin chién luge, kha ning thich (g va d6i mdi ma con
phai xdy dung duge mit nén ting van hod viimg chic. Viin A& diit ra 1a lam thé
ndo dé phat trién mit thé hé doanh nhin ¢6 du nang lye, ban linh va diic bigt 1a
dao dirc dé vuot qua nhirng tré ngai ndv. Nghién ciu ndy hudng dén vide giai
quyét viin dé d6 bing cach tim kiém ngudn cam himg va khudn méu tir phong
cach lanh dao caa Chi tich Hé Chi Minh,
2. Cor siv li ludin v phong cich ldnh dao cua Chi tich Ho Chi Minh

Phong cach linh dao ciia Chi tich Ho Chi Minh 1a sir thong nhit hitu co giira
pham chit dgo dire cao thugmg, tri tué min tigp, tic phong lim viée khoa hoe,
dan chi vi thai o than thién, khiém nhwémg, Phong cach d6 khéng chi tham
nhuin chu nghia Mic — Lénin ma con mang ddm ban siic viin hod va tim hon
ngurdi Viét Nam, tao nén nhitng gid tr bén vimg va cé ¥ nghia to lém.

2.1, Tic phong khoa hpe, din chi vi qm’m chiing

Tac p]mng khoa hoe clia Chu tich HA Chi Minh dugc thé hién gua cach lam
vide b ké ]mach ed s slp xép hop 1i va bidt qu}' tromg thi gian. Nguwdi ludn
nhin manh sy cdn thiét cia vige “di siu, di sit, didu tra nghién ciru”, khang lim
viée trén bin gidy hay dya x.!uu turdmg tgng chu quan [1]. Py 1a mdt nguyén tic
co ban dé dua ra nhimg quyct dinh ding dén, khich quan v hi¢u qua.

Tac phong din chi cia Ngwin khong chi i mit phwong phip lam viée ma
con 1a mat trong nhimg ndi dung cdt 15 cia céng tic xdy dung cin b va xiy
dymg DPang. Ngudni linh dgo cin ling nghe ¥ kién cua tip thé va quin ching, Sy
din chu 5& tao ra “séng kién, hing hii” vi déng lue lim viée cho moi nguii. Tuy
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nhién, ddn chu phai di kém véi sy quyét dodn, khong phai 13 “cd mé mdt lia”
hay “manh ai nay lam"” [2].

Sir két hop giira tic phung khoa hoe va dan chu 13 tién dé cho mit 16i quan
tri d6i m&i va hidu qua. Bling cich didu ra, nghlén el thuc & mit cich cén
tromg, ngwdi linh dao cd duge dir ligu khach quan dé ra quyct dinh thay vi dua
vilo cam tinh. Viée ling nghe ¢ kién tir céip dudi v nhin vién gidp 1 chire khong
bé sit nhimg séng kién quan trong, phét hién vin dé kip thai vi dua ra giai phap
toan dién hon. Didu nay giap doanh nghiép lién we cai tidn va thich img véi
nhirng thay doi cia thi truémg.

2.2. Phim chit dao dirc: cin, kigm, liém, chinh, chi cong vo i

Theo Chii tich Ho Chi Minh, dgo dirc 1a “gde™ ciia con nguini cich mang, la
yéu 1o quan trong nhit quyé’t dinh nhin cich. Ngud di dic két bon dire tinh co
ban ma mét nguai can phai ed: “Tri ed bon miaa: Xuin, Ha, Thu, Déng. Dat co
bén phuong: Ding, Tiy, Nam, Bic. Nguéi co bon dire: Clin, Kiém, Liém, Chinh.
Thiéu mdt mua, thi khing thanh wai. Thiéu mét phuong, thi khéng thanh dat.
Thiéu mét dirc, thi khéng thinh ngwai™ [3, @ 117). Cén va kiém 13 hai mit cua
mét vin dé: phai lao déng siéng ning, sing tao (cin) va tiét kigm, khing ling
phi (kiém). Liém (trong sach) vi chinh (ngay thing) ld nhimg thwdc do quan
trong nhit, trong 6 “co kiém mdi liém duge” va “cin, kiém, liém la goc cua
chinh™ [4].

Pao dirc con duge thé hién qua nguyén tic “noi di doi vai lam™. Sy nhat
quan giira léi noi v hanh déng 13 bi quyét dé tao dyng uy tin, cing cd niém tin
va sir ton trong ciia quéan ching doi v ngudi linh dao.

Pham chit dao dirc nay 13 nén ting cho sy phit wrién bén vimg cua doanh
nghiép, vugt xa khudn kho trach nhiém xi hgi doanh nghiép (CSR) don thuan.
Thay vi chi thye hién cic hoat ddng i thign bén ngodi, dao dic trong kinh doanh
theo r fwong Hé& Chi Minh coi céc gid 1) nhu liégm chinh va trung thyre 14 ban
chit cdi 15 cua mpi hoat ddng. Mt doanh nghiép liém chinh v& minh bach sé
tao dyng duge long tin vini khich hing, d6i tac va xa hii, tir do xdy dung duge
mdt thuromg hig¢u vimg manh vi cd khi ning canh tranh lu dai.

2.3, Phong cdch khoan dung, d lwpng va link hogt

Mt nét dic sic trong phong cdch linh dpo cia Chi tich Hé Chi Minh la sir
khoan dung, dé luong. Nguéi linh dao khéng chi dua vao “quyén lue cimg” ma
chi yéu dya trén “quyén lye mém”, trén sirc manh cua sy thuyét phyc va tinh
théin tw nguyén ciaa ngudi duge linh dao. Sir bao dung, nhén &i gitp Newdi “nhin
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khip, thiy hé1, khing bo st ai” va bidt chip nhin, bdi duimg nhimg nguin con
yéu kém. Quan diém “khoan hdng li biét dimg nguin” cia Nguin 1i co so dé
quy ty nhin tai vi phét huy sire manh cia khoi dai dodn két [5].

Ciing vari d6, phong cich linh dao cia Nguoi thé hién si linh hoat, uyén
chuyén trong sich luge trén co so kién dinh myc tidu. Triét i “di bit bién, img
van bién" [5] 1 sy két hop i tinh gidta vige it vilng muyc tidu ddc lip din e
v vige thay dbi céc bién phip, hinh thirc dé phi hop voi timg hoan cinh lich
sir cy the.

Cic nguyén tic linh dao ndy co sy romg ddng shu sic vin cie hoc thuyét
quan trj hién dai. Linh dgo dya trén quyén lye mém va sy khoan dung tao nén
sy ghn két, tinh thin ty nguyén vi cam himg cho nhiin vién, twomg ty nhy cic
mé hinh linh dao chuyén d&i (transformational leadership) hay linh dao phuc
vy (servant leadership) dang duwoc dp dung rong rii trén thé gidi [6]. Didu nay
khéng chi gitp doanh nghiép thu hit vi it chin nhin thi ma con i da hod
ndng lye lam vige cia ddi ngil.

A, Mdbi lién hi siu she giira tu twimg Ho Chi Minh va cie gia trj kinh doanh
hign dai

Nhimg phim chdt cdt 18i rong phong cach lanh dao HO Chi Minh cb sy
twomg dOng chiit ché voi céc gid tri kinh doanh bén vimg vi cic nguyén the quan
tri hién dai. Sy di chidu sau Qiy gitp lam rd moi lién hé ndy.

Cic gid trj dgo dirc nha “liém, chinh™ duge Ngwiri coi i nén ting cua nhin
cich, ciing chinh 1 6t I5i cia vin hod liém chinh trong kinh doanh hién dai.
\’léc ap dyng nhimg gia ) nady giip doanh nghiép chong lai céc hanh vi phi dgo

dirc, xdy dyng sy minh bach va tgo dymg niém tin viing chic trén thi trudmg, tir
6 dat duge sy phit tridn Hu ddi.

Tuomg ty. viée thye hinh “khoan dung. 4§ lugng™ gilp ngudi ldnh dpo xiy
dymg mdi tnedmg lam viée tich cyre, noi nhén vién duge khich phat huy
niing lyc vi cong hién hét minh. Dy 14 véu td quan trong dé thu hit va gilk chin
nhin tii, djc biét trong bdi canh canh tranh nhin lyc gay git hién nay.

Nguyén the “ndi &i ddi v lam"™ cling 12 mdt nguyén the ving trong kinh
doanh. Vi¢e gil dimg cam két v khich hang, 8i tic va nhin vién s& cung cd
uy tin vi thuong hiéu, bién né thanh mit lgi thé canh tranh bén vimg. Mét doanh
nghiép lam ding nhimg gi ho cam két s po dymg duge long tin vi sy trung
thanh cia khich hing.

Cudi cimg, tic phong khoa hoc, din chu cia Chi tich Ho Chi Minh li kim
chi nam cho mdt 161 quén tri hidu qua. Bing cach di sdu, di st thye 1 va ling
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nghe ¥ kién tir dGi ngi, nguin lnh dao oo thé ra quyét dinh dya trén dir lidu va
kién thirc chuyén mén thay vi cam tinh. Diéu ndy thic diy sw doi mdi sing tao,
gitip doanh nghiép lién e cai tién san phim, dich vy va phrong thire quan 1i dé
duy tri vi thé canh tranh.
4. Kiét lujn
Nghién ciru nay di chimg minh ring phong cich linh dao cia Cha tich HS
Chi Minh khéng chi 1d mjt di san chinh trj v gid ma con 1a mét ngudn cam
himg va khuén miu quin trj cé gid tri phé quat cho déi ngii doanh nhin Viét
Nam. Cée nguyén tic cia Ngudi, bao gom tic phong khoa hoe, diin chi, phim
chat dao dire liém chinh va su khoan dung. 4§ lwgng, tuong thich siu sic vdi cac
yéu ciiu cia kinh doanh hién dai va dao dirc todn clin. Viée hoe tip vi vin du.ng
nhirng gla tri nity khong chi gitp doanh nhiin Vigt Nam hoin thién ban thin, ma
cin lé nén tang dé xfy dung vin hod doanh nghiép manh mé, cing cb Iﬁng tin
cua cde bén lién quan, tir d6 ning cao ning lye canh tranh mét cich bén vimg
trén thi tnrémg todn cduw.
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