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TAP CHi CONG THUONG

TRIEN KHAI CAC HINH THUC
PHO BIEN, GIAO DUC PHAP LUAT
TAIPONG BANG SONG CUULONG

VA MOT SO KHUYEN NGHI

® LUU bUC QUANG

TOM TAT:

Bai viét tdng hgp viéc trién khai cdc hinh thic phd bién, gido duc phap luit tai mot sd dia
phuong dong bing song Cttu Long (thanh phd Can Thd va céc tinh An Giang, Bac Liéu, Bén Tre,
Ca Mau, Hau Giang, Kién Giang, S6c Tring, Tra Vinh) trong nhitng nim gan ddy. Bén canh do,

tac gid dua ra mot sd khuyé&n nghi vé viéc hoan thién phap luat cling nhu thuc hanh phd bién,

gido duc phap luat.

Tur khéa: trién khai (4p dung); phd bi€n, gido duc phap luat; ddng bing sdng Ctitu Long.

1. Tri€n khai cdc hinh thitc phd bién, gido
duc phap luat tai dong biing song Ciu Long

Theo k&t qua nghién cttu cdia Dy 4n VIE/98/001
vé ting cudng ning luc phap luat tai Viet Nam -
giai doan II, cdc hinh thitc phd bién, gido duc phap
luat (PBGDPL), bao gom: (1) Ph§ bién, gido duc
phdp luat truc ti€p (tuyén truyén miéng); (2) Phd
bién, gido duc phép luat trén cic phuong tién thong
tin dai ching; (3) Bién soan gido trinh, tai li¢u ph6
bi€n, gido duc phdp luat; (4) Gido duc phap luat
trong nha trudng; (5) TS chitc thi tim hiéu phap luat;
(6) PhS bi€n, gido duc phap luit thong qua sinh
hoat ctia cdc cau lac bd phdp luat; (7) Xay dung,
quén ly, khai thdc td sich phap luat; (8) Phd bién,
gido duc phap luat thong qua hoat dong tu van phép
luat va trg gitp phdp 1y; (9) Phd bi€n, gido duc
phéap ludt thong qua hoat dong hoa giai & co sd; (10)
Ph§ bi€n, gido duc phap luat thong qua hoat dong

8 S621-Thdng 9/2021

van héa, nghé thuat, dic biét la cdc loai hinh sinh
hoat vin héa truyén thong'. Trong nhitng nim gan
day, tai mot s§ dia phuong viing dong bing sdng
Ciru Long nhu thanh phd Can Thd va cdc tinh An
Giang, Bac Liéu, Bén Tre, Ca Mau, Hau Giang,
Kién Giang, S6c Tring, Tra Vinh, hoat dong
PBGDPL di dudgc ti€n hanh v6i nhiéu hinh thic va
kh4 dong b, cu thé nhu sau:

1.1. Phé bién, gido duc phdp ludt truc tiép

Hoi ddng phoi hgp PBGDPL cdc cap thudng td
chitic Hoi nghi trién khai cdc vin ban quy pham
phap ludt (Luat An ninh mang; Luat Bién gidi
qudc gia; Luat Phong, chdng ma tiy; Luat Chin
nudi; Luat Trong trot; Luat Tin ngudng, ton
gido,...); thim chi l1a cdc vian ban hanh chinh (Chi
thi s6 10/CT-TTg ngay 22/4/2019 ctia Tha tuéng
Chinh phii vé viéc ting cudng, X 1y, ngin chiin c6
hiéu qua tinh trang nhiing nhiéu, gy phién ha cho
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ngudi dian, doanh nghiép trong gidi quyét cdng
viéc - tinh Hau Giang). Bén canh d6, PBGDPL
thong qua sinh hoat “Ngay Phdp luat” d€ tap trung
tri€n khai phd bi€n cdc vin ban phap luat gin véi
nhiém vu nganh, linh vuc hoat dong, cong tic cla
ting cod quan, don vi, nhi€ém vu chinh tri dia
phuong, cdc van bdn quy pham phdp ludt mdi ban
hanh va cdc vin ban lién quan d&€n quyén 1di thi€t
thyc cla cdn bd, cong chiic, vién chic va nhin
dan. Hinh thic PBGDPL dugc t6 chic khi da
dang, nhu: t& chitc hoc tp, qudn triét cdc vin ban
phép ludt tp trung; toa dam, giao luu, trao d6i thio
luan vé cdc ndi dung phdp luit; nghién ctu tai liu
qua td siach phédp luit, phuong tién thong tin dai
chiing; 16ng ghép véi cac budi sinh hoat cia co
quan, don vi, doan thé; swu tAm tai lieu dé€ nghién
clu,... Tai Hau Giang, dén nay, ph?in 16n cdc sé,
ban, nganh, doan thé tinh va cdc cd quan, don vi
cAp huyén va UBND cip xa di t5 chifc trién khai
thuc hién “Ngay Phap luat” mot cach ddng bo, c6
hiéu qud, dinh ky mdi thdng sinh hoat mot 1an,
thong qua nhiéu hinh thitc phong phi.

1.2. Phé bién, gido duc phdp ludt trén cdc
phuong ti¢n thong tin dai chiing

Céc dia phuong thudng thuc hién nhiéu chuyén
trang, chuyén muc, ding tai cdc bai viét, tin anh,
cac chinh sdch, phdp ludt méi trén Bdo tinh, Pai
phdt thanh va truyén hinh, C8ng thong tin dién ti.
Tai Hau Giang, Pai Phét thanh va Truyén hinh
tinh da phat séng chuyén dé “Phdp Iudt va cudc
song”; ban tin “Chinh phii va nguoi dan”, “Tin titc
dong tdy”, “Chuyén déng déng tdy”; chuong trinh
“Cé thé ban quan tam”; ti€t muc “Cdi cdch hanh
chinh”; chuyén aé “Phdp ludt va cudc séng”;
chuyén myc “Hop thuw truyén hinh”,... lién quan
dén viéc phd bi€n cdc vin ban phdp luat, cic
chinh sdéch méi. Bdo Hau Giang ti€p tuc duy tri
chuyén muc “Tim hiéu phdp ludt”, “Poan Pai
biéu Quéc hoi”, “Hoi dong Nhan dan”, “(}y ban
Mt tran TS quéc”, ...

Tai Cin Thd, S& Tu phdp va Dai Phét thanh -
Truyén hinh Thanh ph& da phdi hgp thuc hién
chuyén muc “Phd bi€n phép luat” dugc phit séng
hang ngay (12 phit/ngay qua 2 séng phat thanh va
truyén hinh); chuong trinh “Gip g& va d6i thoai”

vé cdi cach hanh chinh phat séng mdi thang 1 ky;
chuong trinh “Hop thu truyén hinh” phat séng mdi
tuan 15 phiit d€ tra 15i cac khi€u nai, thic mic clia
cong dan; cdc chuyén trang phdp luat, chuong
trinh ban xem dai, ban tin thoi sy gidi thi€u trén
séng phat thanh vé cdc vin ban quy pham phip
ludt md&i ban hanh.

Mot s6 dia phuong di trién khai PBGDPL trén
nén tdng mang xa hoi. Tai Bén Tre, S Tu phap va
Dai Phit thanh - Truyén hinh tinh da phdi hgp thuc
hién nhi€u chuong trinh, chuyén muc PBGDPL
trén séng phat thanh, truyén hinh va dugc phat truc
ti€p trén trang thong tin dién tif (www.thbt.vn) va
fanpage ctia Pai Phat thanh - Truyén hinh Bén Tre
(https://vi-vn.facebook.com/BenTreTV). DPay Ia
mdt trong nhitng ndi dung tng dung manh mé cong
nghé thong tin, tao tuong tac gitta khdn thinh gia
vGi cdc chuong trinh PBGDPL cida dia phuong. S&
Tu phdp tinh Bac Liéu da xay dyng trang thdng tin
c6 tén goi “Phd bién gido duc phdp luat Bac Liéu”
trén mang xa hoi Facebook. P&n nay, trang thong
tin ndy da thu hdat hang ngan ngudi két ban,
theo doi.

1.3. Bién soan tai liéu phd bién, gido duc
phdp ludt

Tuyén truyén thdong qua viéc in 4n va phat
hanh tai liéu phdp ludt luén chi€m uu thé€ trong
cac hinh thitc PBGDPL vi khéa nédng thich hgp véi
nhiéu d6i tugng. Nam 2019, S Tu phdp tinh Tra
Vinh ph4t hanh 6 s6 t3 Tin tu phdp v6i 7.200 cudn
glii cdc sd, ban, nganh, doan thé tinh, huyén, xa,
céc trudng hoc, cic di€m chiia Khmer trén dia ban
dé tuyén truyén phap luat; bién soan “S6 tay kién
thitc phdp luat vé quyén din su, chinh tri phuc vu
viéc day va hoc phdp luét trong cdc co sG gido duc
clia hé thdng gido duc qudc din” gdm 9 chuyén
dé giti SG Gido duc va Pao tao, cic Trudng Pai
hoc, Cao ding Y t&, Cao ding nghé, Trung cip
Vin héa Nghé thuat va Thé thao, UBND cic
huyén, thi xa, thinh phd dé trién khai trong cic
nha trudng trén dia ban tinh. Nam 2019, S Tu
phdp Cin Tho di thanh 14p t3 “Thong tin phd bién
phdp luat” va phat hanh 4.250 t& thong tin dén cédc
Phong Tu phdp quan, huyén; UBND xa, phudng,
thi trAn trén dia ban thanh phd.
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1.4. Gido duc phdp ludt trong nha truong

Bén canh hoat dong gido duc phdp ludt trong
chuong trinh chinh ngoai khéa ctia cdc nha trudng,
mot s6 dia phuong da trién khai cdc hoat dong két
ndi véi nha trudng. Tinh Séc Triang tri€n khai
Chuong trinh phdi hgp vé PBGDPL trong nha
trudng bing nhiéu hinh thitc nhu: t8 chiic hdi nghi
phd bién kién thic phap luat cho 400 gido vién
day mon Gido duc cong dan trén dia ban tinh;
phdi hgp cung véi Tinh Poan, S& Gido duc va
Pio tao td chic tuyén truyén, phd bién phép luat
tai 15 di€m truong THPT va THCS trén dia ban
tinh cho 10.000 hoc sinh bao gdm cdc nodi dung
nhu Luat Phong, chéng bao luc gia dinh; Luat Hon
nhan va Gia dinh; Luidt Bdo vé mdi trudng, Luat
Phong, chéng ma tdy, Luit Phong, chong
HIV/AIDS,...

1.5. T6 chiic thi tim hi€u phdp ludt

Ciéc dia phuong da t6 chifc nhiéu cudc thi tim
hi€u phdp luat danh cho cic d6i tugng khac nhau.
Tai Tién Giang, cudc thi Tim hi€u Hién phap va
phdp ludt danh cho moi cong dan cu trd trén dia
ban tinh dudc t6 chifc tir nim 2017. Ngudi tham
gia dy thi truy cdp vao Trang thong tin dién t&
ctia S Tu phdp (http://sotuphap.tiengiang.gov.vn)
hoic thitructuyen.tiengiang.gov.vn dé ding ky
thong tin va tham gia thi. Mdi thi sinh dy thi chon
mdt bd dé c6 20 cau hdi tric nghiém vé phap luat.
Trong thdi gian 6 phit, thi sinh trd 16i cdc cdu hdi
bing cdch chon ddp 4n diing. Hé thdng phin mém
ty dong tinh gid lam bai cua thi sinh va thong bdo
k&t qud. Mdi thi sinh dudc tham gia thi t6i da 3
lan/thdng, nhung dugc tinh két qué cao nhat trong
thang. Hang thiang, Ban t§ chifc s& lya chon 3 thi
sinh dat s& diém cao nha't d€ khen thudng va tham
gia thi Vong chung két. Nam 2019, Hoi dong phdi
hdp PBGDPL tinh Hau Giang t§ chiic Hoi thi hoa
gidi vién gidi véi 3 phan thi gdm tu gidi thidu; trd
15i cau hoi, xi 1y tinh hudng clia Ban t5 chic va
dién ti€u phdm.

1.6. Phé bién, gido duc phdp ludt thong qua
sinh hoat ciia cdc cdu lac b phdp ludt

Mot s6 dia phuong di t6 chiic PBGDPL thong
qua sinh hoat ctia cdc ciu lac bo phédp ludt danh
cho nhiéu d6i tugng. Hién, trén dia ban tinh Hau
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Giang c6 384 Cau lac bo phédp luat, trong dé c6 57
Cau lac bd cla xa, phudng, thi tran; 105 Cau lac
bo clia ap, khu vuc; 36 Cau lac bo Trd gitp phdp
ly; 4 Cau lac b Tudi tré phong, chdng toi pham;
48 Cau lac bd Nong dan v6i phdp luat; 36 Cau lac
bd Trudng hoc; 52 Cau lac bd Phu nir v6i phdp
ludt va 46 Caulac bo phdp ludt khac (Gia dinh tré;
Phong, chdng bao luc gia dinh,...).

Tai tinh Bén Tre, hoat dong PBGDPL cho
thanh thi€u nién trong hé th6ng Poan Thanh nién
gdm nhiéu hinh thitc, mo hinh da dang nhu "Hoc
ky quin ddi"; chuong trinh "Hoc lam ngudi c6
ich", cdm héa doi tugng cham ti€n, "Phién tda gid
dinh" cta P6i hinh "Luit gia tré",.. Poi hinh
"Luat gia tré" dugc Poan khdi cdc cd quan tinh
thanh 1ap t nim 2009 nhim thyc hién PBGDPL
trong chi€n dich tinh nguyén hé hang nim. Céc
thanh vién gdbm c6 doan vién tai chi doan S& Tu
phép, Toa 4n Nhan dan tinh, Vién Ki€m sit nhin
dan tinh, Cuc Thi hanh 4n din sy tinh. P&i tugng
huéng dén trong hoat dong cla Pdi hinh "Luat
gia tré" 12 ngudi dan, thanh thi€u nién ndng thon,
hoc sinh tai cdc trudng trung hoc. Tu khi dugc
thanh 1ap dé&n nay, Po6i hinh "Luat gia tré" ludn
chii trong thay d6i phuong thitc hoat dong, noi
dung PBGDPL @€ ngay cang dip ng dugc yéu
ciu xi hoi. Poi hinh "Luat gia tré" da cdi ti€n
hinh thitc PBGDPL theo chuyén dé va tu van truc
ti€p thanh "Phién toa gid dinh". DAy Ia phién toa
dudc tdi hién nhu mot phién toa that, do cdc doan
vién c6 trinh d0 c nhan Luat da dugc dao tao
nghiép vu thim phdn, ki€m sit vién, luat su, trg
gitp vién phdp 1y thyc hién. Noi dung cdc vu dn
dugc lya chon trong "Phién toa gid dinh" phu hgp
véi ddi tugng can duge tuyén truyén. Ngoai ra,
tru6c khi phién tda dién ra, thanh vién Pdi hinh
"Luat gia tré" bi€u dién ti€u phadm tinh huéng tdi
hién qud trinh vi pham phdp luit clia cdc doi
tugng. Sau "Phién toa gia dinh", P6i hinh nay con
t6 chiic sinh hoat chuyén dé phéap luat phu hgp
v6i tinh hinh thyc t€ tai dia phuong ma ngudi din
va thanh thi€u nién quan tim, phdt hang ngan t&
gdp tuyén truyén, s6 tay phap luit,..; ti€p nhin
ciu héi tf ngudi tham dy va gidi ddp nhitng thic
mic phdp luit tryc ti€p 1am cho cdc budi sinh
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hoat rit s6i ndi, 16i cuén. M6 hinh nay duge danh
gid 12 mo6 hinh PBGDPL cho thanh thi€u nién dat
hiéu qua.

1.7. X4y dung, qudan ly, khai thdc ti sdch
phdp lugt

TAt c4 dia phuong déu xdy dung va van hanh
cdc Th sach phdp lut cap xa cling nhu tai cdc co
quan, don vi. Hién nay, tinh Kién Giang da thanh
lap 1.859 ti sach phép luat véi 964.783 dau sdch
tai x, phudng, thi trAn, cd quan, trudng hoc, ap,
khu ph6. Tinh Hau Giang c6 1.226 ti sdch phdp
luat; trong d6 13 c¢d quan cap tinh thanh lip va
quan ly 517 t4 sach phdp luat (S& Giao thong van
tdi, SG Lao dong - Thuong binh va Xa hoi, SG
Thong tin va Truyén thong, S§ Nong nghiép va
Phat trién ndng thon, S& Khoa hoc va Cong nghé,
S& Tai chinh, S& Y t&€, S& Tai nguyén va Moi
truong, S§ Cong Thuong, SG Gido duc va Pao tao,
Cong an tinh, B6 Chi huy quén sy tinh, Hoi Lién
hiép phu ni tinh); 376 td sdch phdp luat do Hoi
Nong dan cdc cdp thanh 1ap, quin ly; 112 td sdch
phép luit tai cdc cd quan cap huyén; 76 ti sdch
phap luat & xa, phudng, thi trdn; 15 ti sdch phdp
luét tai cac chia Khmer; 8 ti sach phédp luat dat &
di€m Buu dién vin héa xa; 122 ti sach phap luat
taicac trudng hoc.

Tai Cin Tho, hién c6 110 di€ém “Qudn ca phé
phép luit” trén toan thanh phd. Cdc ti sich, ké
sach dit tai diém quin dudc trang bi tir 50 dau
sdch tr 1én, v6i s6 lugng sach mdi th tir 100 dén
300 quyén. TG sach phap luat con dugc dit tai 03
diém chiia Khmer & huyén Théi Lai va quan O
Mon. Ngoaira, mo hinh “Pi€m hen phap luit” tai
céc chiia, td chiic sinh hoat phdp luit vio ngay 15
hang thing, di thu hidt nhiéu ngudi din tham dy
v6i ndi dung sinh hoat 1a nhitng quy dinh, chinh
sach vé dan toc, ton gido...

1.8. Phé bién, gido duc phap luat thong qua
hoat dong tu van phap luat va tr¢ gitp phap ly

Luat phd bi€n, gido duc phap luat nim 2012 da
xdc dinh 6 nhém ddi tugng dic th d6 1a: ngudi dan
& viing dan toc thi€u s6, mién ndi, viing siu, viing
xa, bién gidi, ven bién, hai dio, vung cé diéu kién
kinh t& - x4 hoi dic biét khé khin va ngu dan; ngudi
lao ddng trong cac doanh nghi€p; nan nhan bao luc

gia dinh; ngudi khuyét tit; ngudi dang chap hanh
hinh phat tii, ngudi dang bi 4p dung bién phap dua
vao trudng gido dudng, cd s& gido duc bit budc, co
s& cai nghién bit budc; ngudi dang bi 4p dung bién
phap gido duc tai xa, phudng, thi trin, ngudi bi phat
th dugc hudng an treo.

Tai An Giang, md hinh “4 kém 1” nhim tr¢
gitip phap 1y cho thanh nién cham ti€n da dugc
thuc hién trén co sd mot nhém 4 ngudi gdm 1 canh
st khu vuc, 1 cdn by Poan cap xi, 1 cyu chi€n
binh va 1 ngudi than trong gia dinh cting chiu trdch
nhiém gitp dd 1 thanh, thi€u nién cham ti€n. Tuy
nhién, cd ciu, thinh phan nhitng ngudi chiu trach
nhiém gidp d5 cdc em tily vao tinh hinh thuc t& ¢6
thé dudc van dung linh hoat. Vi du: tai viing dong
bao dan toc Khmer, mo hinh c6 thé dugc van dung
gdm 1 c4dn bd Poan cip x4, 1 cdnh s4t khu vuc, 1
ngudi than trong gia dinh va 1 suc3 & nha chiia dé
tdc dong dé€n c4c thanh, thi€u nién cham ti€n cling
nhu gia dinh ho bdi su ¢ rit c6 uy tin trong cdng
ddng dan toc Khmer.

Tai Bac Liéu, ndm 2019, cdng tic PBGDPL
cho do6i tugng dic thu dudgc trién khai khé toan
dién. Pdi v6i ddng bao thi€u s6 va theo dao, tinh
da t8 chic 10 cudc tip hudn ki€n thdc an ninh -
qudc phong va cdc chli truong, dudng 16i clia
Pang, chinh sach phdp ludt cia Nha nudc c6 lién
quan d&n ddng bao dan tdc thi€u sd, ton gido cho
hon 500 dai bi€u tham dy 12 ngudi ¢6 uy tin, dong
ho toc va chiic sic, chiic viéc clia ¢d s& ton gido
trén dia ban. PSi v6i nan nhan bao luc gia dinh,
tinh di td chic 25 cudc truyén thdong vé phong,
nglra bao lyc trén cd s§ gidi, cong tic phong,
chéng xam hai tré em, cong tdc phong, tranh tai
nan thuong tich, ng6i nha an toan,... cho han 2.050
ngudi; thuc hién ding tdi 1 ky trén Bdn tin Tu
phdp Bac Liéu v6i s6 lugng phat hanh 1.790
quyén. Pdi v6i ngudi dang chdp hanh hinh phat
tu, nguSi dang bi 4p dung bi€n phdp dua vao
trudng gido dudng, cd s& gido duc bit budc, co s&
cai nghién bit budc, tinh da t6 chic 91 cudc tuyén
truyén phong, chdng ma tdy, mai dim, mua bdn
ngudi,... cho hon 5.300 ngudi; t8 chitc 1 cudc
tuyén truyén cdc quy dinh ctia phdp luit vé cdi tao
ddi v6i pham nhian dang chap hanh 4n, cdc quy
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dinh vé dic x4, tha ti truSc thdi han, quyén va
nghia vu clia ngudi chdp hanh 4n treo.

1.9. Phé bién, gido duc phdp ludt thong qua
hoat dong hoa gidi 6 co so

Trién khai thuc hién Luat Hoa gidi & co sd va
cdc vin ban hudng din thi hanh, cdc dia phuong
déu thanh l1ap cédc t hoa gidi & co sd cling nhu' ti€n
hanh tap hudn nghiép vu cho hoa gidi vién. Tinh
Kién Giang da cip phat 1.000 s theo ddi hoat
dong hoa gidi & co sé va 1.000 s§ tay hudng din
nghiép vu hoa gidi § cd s& cho céc t& hoa gidi va
hoa giai vién; phdi hgp véi Hoi Nong dan tinh tap
huan 3 16p nghiép vu hoa gidi § cd s& cho thanh
phd Rach Gi4, huyén Vinh Thuin vd Giang
Thanh. Tinh Ca Mau c6 949 t& hoa gidi vdi 6.394
hoa gidi vién. Tinh Séc Tring c6 784 t6 hoa gidi
v6i 4.317 hoa gidi vién. Co cAu mdi td hoa gidi c6
it nhat 1 ni; it nhat 1 hoa gidi vién la ngudi
Khmer, Chiam trong t6 hoa gidi viing déng bao
dan toc thi€u s&; dong thdi, khuyé&n khich Trudng
ban nhan din khém, 4p trd thanh hoa gidi vién.
Do viy, ty 1€ hoa gidi thanh § Bac Liéu, Tra Vinh,
Ca Mau, Séc Tring da dat trén 80% tong s6 vu
viéc dugc hoa giai.

2. Mot s6 khuyé&n nghi

Trong nhitng nim gin diy, cdc dia phuong
viing ddng biing song Ciru Long di trién khai kha
toan dién cdc hinh thitc PBGDPL, diy manh xa
hdi héa, cling nhu ting cudng thuc hién cdc gidi
phap chuyén ddi s6 d6i v6i hoat dong nay. BE
phat huy hiéu qua PBGDPL xuit phdt tif nhitng
diéu kién kinh t& - x4 hoi dic thi cda viing nay,
chiing t6i c6 mdt s& khuyén nghi sau day.

Mot la, cdc dia phuong cin ti€n hanh ddnh gid
hiéu qua déi véi viéc tri€n khai cdc hinh thdc
PBGDPL. Hién nay, cdc bio cdo tdng két hoat
dong PBGDPL chiing tdi thu thip dugc van thién
vé liét ké nhitng hinh thiic PBGDPL di dugc trién
khai biing hé thong s& liéu khd cu thé ma chua

Loicam on:

danh gid hiéu qud thyc t€ tir nhitng hoat dong nay
dua trén quan di€m ti€p can phap luat .

Hai la, Luat PBGDPL can dugc stra ddi theo
huéng b sung céc co s§ dao tao luat 1a mot trong
nhitng chii thé ciia hoat dong xa hoi héa PBGDPL
bén canh céc td chiic hanh nghé vé phap luat va t8
chitc xa hdi nghé nghiép vé phdp luat phip luat
thong qua chuong trinh gido duc thuc hanh phap
luét. Tinh hiéu qué ctia chuong trinh gido duc thuc
hanh phép ludt dudc ti€n hanh chi y&u bdi sinh
vién luit da dudc khing dinh biing thyc tién hoat
dong cia Poi hinh Tu van va Gidng day Phap luat
Cong ddng (Trudng Pai hoc Kinh t€ - Luat), CAu
lac bd Thyc hanh Phap luat (Trudng Pai hoc Luat
TP. H6 Chi Minh)... .

Ba la, d6i v6i hoat dong PBGDPL cho dong
bao din tdc thi€u s6 tai viing nay, md hinh phat
huy vai trd clia cdc ¢ sd ton gido (nhu chua
Khmer) cling chifc sic, chifc viéc ton gido (nhu
Phat gido Nam Tong) c6 thé xem 123 mo hinh
truyén thong. Tuy nhién, d€ duy tri tinh bén vitng
cing nhu ting cudng mic dd sidu sic trong
PBGDPL cho cong déng néi chung, dic biét l1a
ddng bao dan toc thi€u s néi riéng, viéc phat
trién ngudn nhan lyc chat lugng cao phuc vu hoat
dong nay tir sinh vién dan tdc thi€u s& phai dugc
xem 1a m6 hinh méi thong qua ning cao hiéu qua
gidng day cdc hoc phan phdp luat cho sinh vién
dan tdc Khmer va Chim; dong thdi c6 k& hoach
phat trién doi ngii bdo cdo vién phap luat tir doi
ngili nay (ddc biét 1a sinh vién chuyén nganh luat)
trong tuong lai.

Bén la, ddy manh chuyén ddi s6 trong
PBGDPL thong qua viéc phdt trién cdc kénh
PBGDPL tryc tuyén trén nén ting mang x4 hoi
(Facebook, Zalo,..) hoic trén nén tdng chia sé
video truc tuyén (Youtube,...); phét trién céc ung
dung (app) PBGDPL cho dién thoai thong minh;
t6 chiic thi tim hi€u phép luit tric tuyén,... ®

Nghién citu nay duoc tai trg béi Truong Dai hoc Quoc gia Thanh phé” Ho Chi Minh (VNU - HCMC)

trong khuon khé dé tai ma so C2019-34-05.
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phdp luat hiéu qud cho thanh, thi€u nién. Truy cip tai: https://pbgdpl.moj.gov.vn/qt/tl-pbgdpl/Lists/Sach/
Attachments/205/Gi%E1%BB%9Bi%20thi%E1%BB%87u%20m%E 1 %BB%99t%20s %E 1 %BB %91 %20m%C3%B
4%20h%C3%ACnh%20PBGDPL%20c%C3%B3%20hi%E1%BB%S87u%20qu%E 1 %BA%A3 %20cho%20thanh, %
20thi%E1%BA%BFu%20ni%C3%AAn.pdf].

6 21 - Thang 9/2021 13



TAP CHi CONG THUONG

Ngay nhan bai: 5/7/2021
Ngay phan bién danh gia va sia chira: 5/8/2021
Ngay chap nhan diing bai: 15/8/2021

Thong tin tdc gia:

ThS. LUU PUC QUANG
Trudng Pai hoc Kinh t& - Luit - Pai hoc Quéc gia H6 Chi Minh

THE IMPLEMENTATION OF PUBLIC LEGAL
EDUCATION IN THE MEKONG RIVER DELTA
AND SOME RECOMMENDATIONS

® Master. LUU DUC QUANG
University of EConomics and Law
Vietham National University - Ho Chi Minh City

ABSTRACT:

This paper summarizes the implementation of public legal education in some provinces of the
Mekong River Delta including Can Tho City, An Giang, Bac Lieu, Ben Tre, Ca Mai, Hau Giang,
Kien Giang, Soc Trang and Tra Vinh in recent years. In addition, the paper makes some
recommendations to improve the effectiveness of laws and the implementation of public legal
education.

Keywords: implementation, public legal education, Mekong River Delta.

14 86 21 - Thdng 9/2021



LUAT

MOT SO GIAI PHAP
HOAN THIEN PHAP LUAT THICH UNG
CAC CAM KET VE QUYEN SG HUU TRi TUR
THEO HIEP PINH POI TAC TOAN DIEN
VA TIEN BO XUYEN THAI BINH DUONG

® NGUYEN KHAC CHINH

TOM TAT:

Chuong 18 ciia Hiép dinh D6i tdc Toan dién va Tién by xuyén Thdi Binh Duong (Hiép
dinh CPTPP) dit ra nhitng chudn myc bdo hd mdi, ciing nhu nhitng cam k&t cao hon tiéu
chudn hién nay vé thuc thi quyén s hitu tri tu¢ (SHTT). Nhiim d4p ¢ng nhitng yéu ciu ciia
Hiép dinh CPTPP, Viét Nam cian nhanh chéng hoan thién phdp luat SHTT. Pé€ hoan thanh
nhiém vu nay, Viét Nam cin ddnh gid thuc trang phdp luat vé SHTT hién nay, dong thdi ra
sodt cdc quy dinh cu thé nhim ddm bio tuong thich vi cam két theo Hiép dinh CPTPP. Bai
Vi€t dé xuat mot s§ gidi phdp hoan thién phdp luat thich @ng cdc cam két vé quyén s& hitu

tri tué theo Hiép dinh CPTPP.

Tw khéa: sd hitu tri tué, ludt s§ hiru tri tué, Hiép dinh CPTPP.

1. Thuc trang va nhu cAu hoan thién phap
luat SHTT cua Viét Nam

K& tir nim 1991 cho dén nay, qud trinh d6i
mdi va hoi nhap kinh t&€ quoc t€ clia Viét Nam da
¢6 nhitng budc ti€n vugt bac, trong d6 phai ké
dé&n hé thong phédp luat vé SHTT. Theo ddnh gid
va chia sé clia cdc chuyén gia, hé thdng phdp luit
vé bdo ho va thuc thi quyén SHTT cla Viét Nam
cd bdn di ddp tng dudc cdc tiéu chudn t&i thi€u
cia WTO, vugt trén ngudng yéu cau clia Hiép

dinh Thuong mai ty do Viét Nam - Hoa Ky va
dang trén da hudng t6i cdc chudn muyc tién ti€n
clia th€ giGi theo cdc cam két trong cdc FTA thé&
hé méi, vdi cdc tiéu chi ¢6 1gi hon cho chi thé
quyén®. Bdo ho quyén SHTT khong chi dugc quy
dinh trong Hi€n phdp nim 2013, Luat SHTT nim
2005 (Stra d8i nim 2009 va 2019) cung cdc vdn
ban huéng din thi hanh Luit ndy, ma con cdc
Ludt khdc ¢6 lién quan nhu Luit Khoa hoc va
Cong nghé, Luat Hdi quan, Luat Chuyén giao
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cong nghé,... Viét Nam ciing 1a thanh vién cia
cdc diéu u6c qudc t&€ da phuong quan trong nha't
vé& SHTT nhu Hiép dinh TRIPS vé cdc khia canh
thuong mai ctia quyén SHTT trong khudn khd cdc
hiép dinh clia TS chic Thuong mai thé gidi
(WTO), Cong uéc Berne v& bio hd tic phadm vin
hoc, nghé thuat, khoa hoc, Cong uéc Paris vé bdo
ho quyén sd hitu cong nghiép, Cong udc UPOV
vé bdo ho gidng ciy trong mdi,...

DPdi tugng quyén SHTT dugc bdo hd theo
phdp luit Viét Nam gdm cé: (i) cdc ddi tugng
clia quyén tdc gia (tdc pham vin hoc, nghé thuat,
khoa hoc) va quyén lién quan dé€n quyén tdc gid
(quyén clia ngudi bi€u dién, td chic sdn xud't ban
ghi Am, ghi hinh, t§ chitc phit séng); (ii) cdc doi
tugng cia quyén sd hitu cong nghiép (bao gdm:
sdng ché&, gidi phdp hitu ich, ki€u ddng cong
nghié€p, bi mit kinh doanh, nhan hiéu, té€n thudng
mai, chi dan dia 1y, thi€t k& bd tri mach tich hgp,
quyén chdng canh tranh khong 1anh manh); (iii)
cdc d6i tugng clia quyén ddi véi giong cay trong
(gi6ng ciy trong méi). P&i vdi tirng doi tugng,
phédp luat Viét Nam quy dinh 16 cdc di€u kién
bdo hd, cd ch€ xdc 1dp quyén, ndi dung va gisi
han quyén, va cd ché thyc thi cdc quyén nay khi
xud't hién hanh vi xdim pham quyén SHTT. Tém
lai, sy phdt trién nhanh chéng clia hé théng phap
ludt vé SHTT clia Viét Nam da ddp @ng dudc
nhitng chudn muyc ctia qudc t&€ nhu TRIPS. Tuy
nhién, cAn phdilvu y ring cdc tiéu chudn bdo ho
ctia Hiép dinh TRIPS chi dit ra cdc tiéu chudn
mang tinh chit khung, dinh hudng co ban, d€ tir
d6 mdi quoc gia ty xay dung phdp luat SHTT cho
riéng minh.

Thuyc t&, phdp luat vé SHTT cda Viét Nam vin
con cach mot khodng ri't xa so véi clia cdc nudc
phdt trién nhu My, Anh, Trung Quéc. Quy dinh
hién tai cia Viét Nam vé& SHTT van chua diy dd
din dén tinh trang hoat dong thi€u hiéu qud cla
hé thong thuc thi phdp luat. Pi€n hinh 12 Toa 4n
Viét Nam da gip rat nhiéu khé khin, tré ngai khi
gidi quy&t cdc vu 4n tranh chap vé quyén SHTT,
nhu: thi€u cdc quy dinh cu thé vé xdc dinh hanh
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vi Xdm pham tirng loai d6i tugng SHTT; chua
phan biét dugc loai hanh vi xAm pham truc ti€p
va gidn ti€p; cdch thitc xdc dinh thiét hai chua rd
rang; ché€ tai 4p dung d6i vdi hanh vi xAm pham
chua dd ning, thi€u tinh rin de,... Vi vdy, tinh
trang Tda 4n phu thudc vao y ki€n clia cd quan
chuyén mon vé SHTT d€ gidi quyét tranh chip
van con phd bi€n, do cdc quy dinh chung ctlia
TRIPS da dudc ti€p nhin trong Luat SHTT nim
2005 khong thé di stc gidi quyét cdc tranh chdp
quyén SHTT v6 cing da dang, phong phi trong
ddi song, trong khi hé thdng 4n 1& vé SHTT dé
bd sung cho cdc quy dinh phdp luit thanh vin cia
Viét Nam con tuong doi it®.

2. Pé xuit mot so gidi phap hoan thién phap
luat SHTT

Viéc gia nhap CPTPP l1a mdt budc ti€n 16n
trong qud trinh hoan thién phdp luat vé SHTT,
bdiné chita dung céc tiéu chudn bdo hd cao hon
va chi ti€t, ddy di hon so vdi Hiép dinh TRIPS.
DPiéu nay c6 y nghia rdt 16n ddi véi cdc nude
dang ph4t trién nhu Viét Nam trong qud trinh cdi
cdch, hoan thién thé ché& kinh t& thi trudng, ddp
tng yéu cau hoi nhap kinh t€ qudc t€ ngay cang
sdu rong®. Vi vay, d€ hoan thién phdp luit
nhim ddp Wng cdc cam k€&t cia Hiép dinh
CPTPP, Viét Nam can thuc hién nhitng cong viéc
trong tam dudi day.

Mét la, cdc quy dinh vé bdo ho quyén tic gia,
quyén lién quan dén quyén tic gid trong mdi
trudng internet ciAn dudc sira ddi, bd sung va hoan
thién. Hiép dinh CPTPP di quy dinh rit rd vé cdc
quy dinh bdo hd quyén tic gid, quyén lién quan
va trach nhiém cla cdc nha cung c4dp dich vu
trung gian trong moéi trudng internet (Internet
Service Provider - ISP). Trong khi dd, phap ludt
Viét Nam quy dinh con so sai khi van dé nay chi
dugc diéu chinh tai Thong tu 07 nim 2012¢. V&
nguyén tic, viéc quy dinh trach nhiém cta cédc
ISP phdi bdo ddm can bing giita 2 1gi ich: mot 1a,
thic défy sy phat trién cdc dich vu trung gian tryc
tuy€n, hai 1, cho phép cdc chi thé quyén ddi phé
mdt cdch hi€éu qud v4i hanh vi XAm pham béan
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quyén x4y ra trong moi trudng internet™®. Chinh
vi vdy, cdc nudc thanh vién cia CPTPP phai xay
dung phédp luit chit ché, quy dinh rd trdch nhiém
ctia ISP ddi v6i hanh vi xAm pham quyén tdc gid,
quyén lién quan clia ngudi st dung dich vu trung
gian do minh cung cAp, mit khdc phai quy dinh ro
nhitng “gidi han an toan” cho phép ISP dugc
mién trlf trdch nhiém®. Phdp ludt Viét Nam hién
nay c6 quy dinh nhitng trudng hgp ISP phdi chiu
trach nhiém, nhung d&i véi cdc gidi han an toan
thi chua. Bén canh d6, Thong tu s6 07 chi quy
dinh ISP phdi g& b va x6a ndi dung thong tin s&
vi pham quyén tdc gid, quyén lién quan, cit,
ngling va tam ngirng dudng truyén internet,
dudng truyén vién thong khi cd quan c¢6 thim
quyén yéu ciu bing vin bin, ma chua quy dinh
trach nhiém g& bd ndi dung vi pham theo yéu cau
cda chi th€ quyén, ciing nhu trich nhiém bdi
thudng clia ngudi di dua ra yéu ciu gd bd hoic
cung cAp thdng tin khong diing cho ISP?. Vi vay,
quy dinh hién tai cia Thong tuw 07 can dugc sia
d6i hoic dugc dwa vao mot vin ban mdi, nhim
lam rd trdch nhiém va gidi han trach nhiém cia
ISP trong viéc bdo hd quyén tdc gid, quyén lién
quan véi ndi dung phu hgp vdi quy dinh cia
CPTPP. Ngoai ra, can khuyé&n khich, hd trg cdc
tdc gid chi dong 4p dung cong nghé dé€ bio vé
minh thay vi chi don thuin dua vao phdp luit.
Hai la, phdp ludt cAin md rong pham vi ddi
tugng dudc bdo hd quyén SHTT. V6i sy phdt
tri€n nhanh chéng ciia tri thiic, khoa hoc va cong
nghé, s& din dén xud't hién ngay cang nhiu cic
ddi tugng SHTT mdi cAn duge bido h. PE phi
hdp véi thuc tién phat trién clia phap luat vé
SHTT trén thé gidi, Viét Nam cin dua ra cdc quy
dinh bdo hd ddi vdi nhitng ddi tugng phi truyén
thong (khong nhin thd'y dugc nhu nhan hiéu mui
huong, hay nhan hiéu 4m thanh)® thay vi chi bdo
hd d6i vé6i cdc d6i tugng truyén thdng (c6 thé nhin
thi'y dugc)®. Khong chi My, cdc nudc chiu Au,
hay thdm chi Trung Qudc cling da c6 nhitng thay
ddi vé mit phdp luat d€ bdo ho nhitng d6i tugng
phi truyén théng nay. Vi du, Luat Nhan hiéu
Trung Qudc stra ddi nim 2013 di xda bd diéu

kién nhan hiéu phaila dau hiéu “nhin thi'y dugc”
va chinh thdc bdo hé ddi v6i nhdn hiéu am
thanh®. Theo quy dinh hién nay clda phédp luat
Viét Nam, nhin hiéu dugc xdc dinh 1a ndi ti€ng
dudc dua theo 2 tiéu chi, bao gdm: viéc xem xét
s6 lugng qudc gia bdo ho nhan hiéu'd va so
lugng quéc gia cong nhan nhdn hiéu 13 ndi
ti€ng'?. Tuy nhién, hai tiéu chi nay s& can phai
xem xét loai bd khi Hiép dinh CPTPP yéu ciu
cdc nudc khong dugc 14y tiéu chi s& lugng cdc
qudc gia di bdo ho nhdn hiéu, da cdng nhan nhdn
hiéu ndi ti€ng hoic da nim trong danh muc nhan
hiéu ndi ti€ng d€ quyét dinh viéc c6 hay khong
bdo ho nhan hiéu ndi ti€ng d6?. PJi vdi sdng
ch€&, Viét Nam mdi chi bido hd d6i vdi sdang ché
ddng sdn phdm va quy trinh¥, trong khi Hiép
dinh CTTPP bdo hd sidng ch& dang sit dung, tic 1a
nhitng gidi phdp da dugc bi€t d€n n€u nhu ching
dugc st dung theo mot cdch mdi hodc la phuong
phdp hay quy trinh st dung mdi cia mot sdn
phidm da dugc bi€t d€n'>. Vi vay, Viét Nam can
phdi mé rong ddi tugng duge bdo ho doi véi sdng
ch&. Ngoai ra, d6i vdi ki€u ddng cong nghiép,
Viét Nam ciing cAn md rong pham vi, doi tugng
bdo ho d6i véi ki€u diang dude chita dung trong
mot phdn sdn phdm, thay vi chi bdo ho ki€u ding
tdng th€ bén ngoai ctia sin phaim©),

Ba la, quy dinh cdc ché tai x{t phat theo huéng
dd manh, ddm bdo tinh rdn de va ngin ngira cdc
hanh vi tdi pham trong tuong lai d6i v6i hanh vi
xam pham quyén SHTT. Tuy nhién, cdc ché tai
nay vin phdi ddm bdo viéc tranh lam dung cdc
thi tuc hanh chinh, tao ra phién ha, nhiing nhiéu
ddi vdi cd nhan, t6 chitc, doanh nghiép. Pdi vdi
ché tai dan su, quy dinh vé bdi thudng thiét hai
theo ludt dinh trong nhitng trudng hgp khé xdc
dinh thiét hai va mic bodi thudng thiét hai theo
luat dinh nay cAn phai di 16n d€ bio ddm tinh rin
de. Ngoaira, ddi v6i cdc hanh vi ¢6 § xAm pham,
hoic vi pham c6 chii dich,Toa 4n c6 thim quyén
budc bén xAm pham phdi trd mot khodn tién bdi
thudng bd sung, bao gdm c cdc khodn bdi thudng
mang tinh chA't trirng phat, riin de. Nhim ddp dng
yéu ciu trén, Viét Nam phdi sta ddi Piéu 205
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Luat SHTT, vi diéu nay chi quy dinh mot cdch
chung chung vé mic bdi thudng thiét hai vé vat
chit do Toa 4n 4n dinh, nhung khong qud 500
triéu ddong va khong c6 quy dinh vé viéc Toa 4n
c6 quyén ting mic boi thudng ddi véi hanh vi
xam pham c6 y. Pdi v6i ché tai hinh sy, can tirng
bu6c hinh sy héa thém mdt s6 hanh vi xAim pham
quyén SHTT. B6 luat Hinh sy Viét Nam nim
2015 c6 2 diéu quy dinh®? vé Toi xdm pham
quyén tdc gid, quyén lién quan va Toi xAm pham
quyén s& hitu cong nghiép vdi rit it loai hanh vi.
Vi viy, Viét Nam cin stta d6i, bd sung cdc hanh
vi xdm pham s€ bi x{ 1y hinh sy da dugc liét ké
theo yéu cdu ctia Hiép dinh CPTPP®),

B6n la, hoan thién phdp luit vé quy trinh xdc
1ap quyén sd hitu cong nghiép va cdc quy dinh
phdp luit c6 lién quan nhu phdp ludt vé hop
dong, giao dich bdo ddm va chuyén giao cong
nghé. Cdc quy dinh vé xdc 14p quyén sd hitu
cong nghiép can dugc sita ddi, b sung d€ thich
ng v6i viéc md rong pham vi bao hé cho nhdan
hiéu 4m thanh, nhian hiéu mui, ki€u ddng cong
nghiép ctia mot phian sidn pham, sing ché dang
st dung,... Nhitng quy trinh xdc 1dp quyén phdi
ddm bdo tinh hiéu qué, don gidn, minh bach va
tao thudn 1gi cho bén ndp don va ting cudng ng
dung cong nghé thong tin. Phdp luat vé giao dich
bdo ddm va phép ludt vé chuyén giao cong nghé
can quy dinh rd hon vé co ché€ nhdn bdo ddm
bing tai sdn tri tué, nhan dién rd cdc loai tai sdn
tri tué c6 thé st dung 1am tai sdn bdo ddm. Piéu
nay sé gitip cdc doanh nghiép khdi nghiép, ddi
mdi sdng tao d&é dang hon khi ti€p cin cdc ngudn
von diu tu. Cuing v6i @6, Viét Nam ciing cin cin
nhic kinh nghiém tir cdc nudc phdt tri€n, nhim
thiic ddy hoat ddng cho vay c6 bdo ddm bing tai
san tri tué.

Nim 12, cAn hoan thién phdp luit theo huéng
cin biing gitta 1gi ich viéc bdo ho quyén SHTT,
cu thé 12 d6i v6i Dir liéu bi mat hodc Cac dit liu
khdc lién quan d&€n dugc pham va quyén ti€p cin
thudc cda cong déng. Tai Tuyén bd Doha
200109, tit c4 cdc thanh vién WTO, bao gdm cdc
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qudc gia thanh vién CPTPP?? di ghi nhin tim
quan trong, sy can thi€t va phi hgp dao dic clia
viéc dp dung linh hoat cdc quy dinh cia TRIPS,
nhiim bdo vé stic khde cong ddng. Lam dung doc
quyén siang ché d6i véi dude phdm di vap phai
rat nhiéu phdn d&i ngay tif nhitng vong dam phdn
diu tién ctia Hiép dinh TPP va sau nay la CPTPP
khi né truc ti€p d4nh hudng dén quyén ti€p cin
thudc clia cong dong, dic biét tai cdc qudc gia
nghéo, hoic dang phdt trién. Vi thé, trén co s8
van dung linh hoat cdc di¢u khodn tuy nghi clia
Hiép dinh TRIPS, tinh thin clia Tuyén b3 Doha,
trén cd sd phi hdp vdi cdc cam két trong CPTPP,
Viét Nam can 4p dung mot sé bién phdp dé bao
vé stc khde cong déng va ngdn chdn viéc lam
dung ddc quyén sing ch& ddi vdi dude phadm. Céc
quy dinh vé chuyén giao quyén st dung sing ché&
bit budc trong linh vuc dudc phéfm can dudc néi
16ng. Theo d6, Viét Nam c6 thé 4p dung linh hoat
Dicu 18.40 cia Hi¢p dinh CPTPP nhiim cho phép
chuyén giao quyén st dung sdng ché& trong linh
vuc dugce ph?fm. Hién nay, Luat SHTT Viét Nam
ciing dd quy dinh cu thé cdc cin ci bit budc
chuyén giao sdng ché&, nhu: 4p dung sdng ch& vi
muc dich cong cong, ddm bdo ddp dng cdc nhu
ciu cip thi€t clia x4 hoi; chl s& hitu sdng ché
khong thyc hién nghia vu st dung sdng ché hoic
thyc hién hanh vi phdn canh tranh;... Tuy nhién,
khong phdi lic nao co quan c6 thim quyén ciing
c6 ddy dl cin cit nhim bat budc chuyén giao
quyén str dung sdng ché€. Pdng thdi, ngudi dudgc
chuyén giao quyén st dung sdng ché dugc phim
theo quyét dinh bdt budc khi thuc hién sidn xuit
ciing bi han ché& rdt nhiéu vé quy mo sdn xui't va
pham vi st dung.

X4y dung co ché& cho viéc nhiap khiu song
song dugc pham sé& 1a mot gidi phdp, vi day l1a
viéc nhip khdu cdc sdn phﬁ’m thudc duoc dua ra
thi trudng nudc ngoai mdt cach hgp phdp. Tai
Viét Nam, d6i véi cdc loai thudc nude ngoai, dic
biét 1a cdc loai thudc dugc sdn xu't theo quy dinh
bdt budc chuyén giao quyén st dung sing ché,
thudng c6 gid thap hon so véi thudc duge sdn xuit
theo su cho phép ctia chii s& hitu sdng ch&, mic
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du da bao gdm thué€ nhap khdu. Mic du co ché
nay da dudc tao diéu kién thong qua Luat SHTT,
tuy nhién, viéc ciAp phép luu hanh, mitc thu€ 4p
dung, hay co ch& diéu chinh gid thudc,... vin con
nhiéu ba't cip, din d&€n tinh trang nhiéu t5 chic,
doanh nghiép khdng mdn ma véi chinh sdch nhdp
kh4u song song nay. Vi vay, Viét Nam cin tao
diéu kién thuan 1gi thong qua cdc hanh lang phdp
1y, nhim hd trg t8i da cho cdc doanh nghiép thuc
hién viéc nhdp khdu song song cdc loai dugc
phdm. Viét Nam ciing nén xem xét viéc quy dinh
hanh vi lam dung quyén SHTT 1a mdt trong
nhitng hanh vi phdn canh tranh, dic biét doi véi
trudng hgp ddc quyén st dung sang ché. Trong
thuc t€, viéc doc quyén st dung sdng ché khong
nhitng dem vé cdc 1gi ich kinh t& cho chii s& hitu
quyén, ma con c6 rat nhiéu dic an di kem. Tuy
nhién, d€ cin bing lgi ich giita cac chd thé, phap
ludt vé SHTT van trao cho chii s§ hitu quyén
nhitng ddc quyén trong mot thdi gian nhi't dinh -
thdi han d6 1a chdp nhan dugc khi né da dugce
nghién cttu k§y dya trén cd s& can bing Igi ich cia
cdac bén, ddm bdo tinh canh tranh lanh manh trén
thi trudng gitta cdc cht s§ hitu. Vi vay, cdc trudng
hop ¢6 tinh, hodc tri hodn viéc k€t thic thdi gian
doc quyén dudc an dinh, thi nén bi xem xét 1a
hanh vi lam dung quyén SHTT va giy han ché&
canh tranh mot ddng k€. Tém lai, phdp luat vé
canh tranh cia Viét Nam nén cian nhic d€ bg
sung, stta ddi cdc quy dinh cu thé vé& hanh vi lam
dung quyén SHTT va coi d6 12 mdt hanh vi phdan
canh tranh.

Cudi cling, Viét Nam cin nhanh chéng hoan
thién hé thong 4n 1é v& SHTT, bédi vi diy 1a mot
nhu ciu hét sttc cAp thi€t. Hé thdng 4n 1& khong
chi cho phép thim phdn, cdc cdn bo thuc thi, cdc
luat su, hoc gid va sinh vién luit c6 thé ti€p can
va nghién cttu cdc bdn 4n vé SHTT, d€ c6 dugc
mdt cdi nhin ddy dd, toan dién cdc khia canh bi€u
hién cda quyén SHTT trong thuc t&, vé thuc trang
cdc giao dich lién quan dén tai sdn tri tué, cdch
gidi quy€t clia Toa 4n va co quan hanh chinh d6i
véi cdc vu xAm pham quyén SHTT, ma con hd
trg ho trong viéc phat hién nhitng 15 hdng, di€m

chua tuong thich giita thuc t€ va phéap luat, tir dé
c6 ki€n nghi, dé xui't cdc phuong 4n hoan thién.
Qua d6, vo hinh chung thiic ddy viéc 4p dung
phdp Luat SHTT thong nha't hon, khi 1y ludn vé
phdp ludt SHTT sé& khong ngirng dugc bd sung
bdi hé thong 4n 1& phong phi. Hon nita, viéc cong
b6 cdc bdn dn, cdc quy€t dinh xit phat hanh chinh
vé SHTT la mot bién phdp gidn ti€p dé thu hit
d4u tu nudc ngoai, bdi né thé hién cam két manh
mé cia Viét Nam trong viéc tudn thd Hiép dinh
TRIPS va cdc FTA thé hé mdi, ddong thdi ting
cudng tinh minh bach trong thyc thi quyén SHTT.
Viéc phdt trién hé thong 4n 1é vé SHTT ciing sé&
g6p phan ning cao ning lyc cda Tda 4n trong
viéc xét xtt cdc tranh chdp quyén SHTT. Diéu
nay sé dua cd ché thuc thi quyén SHTT tai Viét
Nam vé ding v6i bdn chit clia né, d6 1a cd ché
khdi kién dan su. B&i vi, chi khi cdc tranh chap vé
quyén SHTT dugc thuc hién thong qua cd ché
nay, cdc chd thé quyén SHTT mdéi dugc bio vé
ddy du, tron ven, dugc hudng cdc ché tai dan sy
ma bién phdp hanh chinh khong thé mang lai cho
ho nhu ché€ tai bdi thudng thiét hai. Hon nita, co
ché& khdi kién dan su s& ddm bio tinh minh bach,
dan chi, cong khai, chit ché vé thii tuc d€ bio
vé quyén va 1gi ich hgp phdp cla cdc bén duong
stt. Co ché nay sé& cho phép ddnh gid diy dui cdc
tinh tiét, chitng c, 1ap luan ctia cdc bén d€ dua ra
quyé€t dinh chinh xdc, ding véi thuc t€, bdi cdc
hanh vi xdim pham quyén SHTT ngay cang tinh
vi, phiic tap, ¢6 t& chitc va gay thiét hai vo cling
16n d6i v6i chi thé quyén.

3. K&t luan

Trdi qua qud trinh dai phdt tri€n cda Luit
SHTT cho thdy, d€ bdo hod va thyc thi hiéu qua
quyén SHTT, cin phdi thuc hién cdc bién phdp
mdt cdch dong bd va thdng nhat. Trudc hét, phdp
luit cAn phdi dugc hoan thién mdt cach ddng b,
tranh s chdng chéo giita cdc bd luit, cdc vin ban
phdp ludt khdc nhau, ddc bi€t 1a cdc luit chuyén
nganh. Bén canh d6, can c6 sy tham gia tich cuc
clia t't cd cac chi thé, bao gdm: cdc cd quan nha
nudc & Trung wong va dia phuong, dé€n cdc t§
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chitc, doanh nghi€p va moi c4 nhan trong xa hdi.
Lgi ich tir bdo hod va thuc thi quyén SHTT hiéu
qua sé& déng gép quan trong cho viéc thic day,
hd trg cdc hoat dong déi méi sdng tao, tir d6 tao
nén mdt moi trudng kinh doanh binh ding, minh
bach dya trén nguyén tic canh tranh lanh manh.
bay la dugc xem la mdt trong nhitng nhiém vu

TAI LIEU THAM KHAO VA TRICH DAN:

trong tAm, nhim thu hdt diu tu nudc ngoai,
chuyén giao cong nghé, qua d6 niang cao ning luc
canh tranh qudc gia, thiic ddy phdt trién kinh t€ -
xa hdi. Nhitng muc tiéu trén s€ ddp tng dugc nhu
cau hoan thién thé ché& kinh t€& thi trudng, nhim
ddp tng yéu ciu hoi nhip kinh t&€ qudc t& ngay
cang sdu rong cia Viét Nam B

(WBo Khoa hoc va Cong nghé. “Phé Thi tudng Vii Pitc Pam: Viét Nam phai vuron 1én thit 2 ASEAN vé s3 hitu tri

A

tue€”, <https://www.most.gov.vn/vn/tin-tuc/7078/pho-thu-tuong-vu-duc-dam--viet-nam-phai-vuon-len-thu-2-asean-

ve-so-huu-tri-tue.aspx>.

@Hién nay chi c6 6 4n 1¢ lién quan dén quyén SHTT, <https.//thuvienphapluat.vn/banan/tin-tuc/tong-hop-ban-an-
ve-cac-vu-tranh-chap-lien-quan-den-so-huu-tri-tue-2233>.

®Bdo Pau trronline. “Khong TPP, dp luc cdi cach s& cang manh mé”, <https://baodautu.vn/khong-tpp-ap-luc-cai-
cach-se-cang-manh-me-d55249.html>.

@ Thong tu Lién tich s§ 07/2012/TTLT-BTTTT-BVHTTDL ngay 19/6/2012 ctia Bd Thong tin va Truyén thong va
B0 Vin héa, Thé thao va Du lich quy dinh trach nhiém ctia doanh nghiép cung cAp dich vu trung gian trong viéc
b4o hd quyén tdc gid va quyén lién quan trén mdi trudng mang internet va mang vién thong.

®Khoan 1 Piéu 18.82 Hiép dinh CPTPP

©Khoan 2 Diéu 18.82 Hiép dinh CPTPP

M Khoan 3 Diéu 18.82 Hiép dinh CPTPP

®Pidu 18.18 Hiép dinh CPTPP

©Khoan 1 Piéu 72 Luat SHTT nam 2005 (sita d6i, bd sung nim 2009)

(19 piéu 8 Luat Nhan hiéu Trung Qudc 2013, <http://www.chinaiplawyer.com/full-text-2013-china-trademark-
law/>.

(DKhoan 6 diéu 75 Luat SHTT nim 2005

(12Khoén 7 diéu 75 Luat SHTT nim 2005

(3 Piéu 18.22 Hiép dinh CPTPP

(4 Khoan 12 Piéu 4 Luat SHTT nim 2005 (stta ddi, bd sung nim 2009)
19Piéu 18.37 Hiép dinh CPTPP

19Piéu 18.55 Hiép dinh CPTPP

(7 Piéu 225 va 226 Bo luat Hinh sy nim 2015

(8 Piéu 18.77 Hiép dinh CPTPP

19 Tuyén bd Doha 2001 vé Hiép dinh TRIPS va siic khde cong ddng, <https://www.wto.org/english/res_e/
booksp_e/ddec_e.pdf>.

@9 Pjéu 18.6 Hiép dinh CPTPP.
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SOME SOLUTIONS TO COMPLETE VIETNAM’S
REGULATIONS ON INTELLECTUAL PROPERTY
TO MEET THE CPTPPS COMMITMENTS
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ABSTRACT:

The Chapter 18 on Intellectual Property in the Comprehensive and Progressive Agreement
for Trans-Pacific Partnership (CPTPP) sets new standards of intellectual property protection
which are stricter than Vietnam’s current regulations on intellectual property. In order to meet
the CPTPP’s requirements, it is essential for Vietnam to quickly complete its regulations on
intellectual property. As a result, it is important for Vietnam to assess the current regulations on
intellectual property and also review specific regulations to ensure the compatibility of these
regulations with the CPTPP’s commitments. This paper proposes some solutions to complete
Vietnam’s regulations on intellectual property to meet the CPTPP’s commitments.

Keywords: intellectual property, law on intellectual property, the Comprehensive and
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PANG KY DOANH NGHIEP
THEO PHAP LUAT VIET NAM:
THUC TIEN TAI THANH PHO HO CHI MINH

® TRUGNG THANH THIEN

TOM TAT:

Hoat dong dang ky doanh nghiép vo cling quan trong khong chi cho doanh nghiép thyc hién
khdi sy doanh nghiép, ma con 1a cd sd d€ Nha nudc quan Iy hoat dong ding ky kinh doanh cho
doanh nghiép. Do d6, d€ hoat dong ding ky doanh nghiép dat hiéu qua va ddm bdo Idi ich cho

cdc chii thé, doi héi cAn phai c6 nhiéu gidi phap d€ hoan thién trong cong tic ding ky doanh

nghiép. Nghién cttu nay ddnh gid thuc trang ding ky doanh nghiép tai Thanh phd Hb Chi Minh

trong thdi gian qua va d& xuit mot s§ gidi phdp hoan thién viéc thyc thi phip luat ding ky doanh

nghiép tai Thanh phd H6 Chi Minh.

Tu khéa: doanh nghi€p, dang ky kinh doanh, ding ky doanh nghiép, Luat Doanh nghiép.

1. Dit van dé

Thanh phd HS Chi Minh (TP.HCM) Ia trung
tam 16n vé kinh t&, vin héa, gido duc do tao, khoa
hoc cong nghé, dadu mdi giao luu va hdi nhap quoc
t€, c6 stic thu hiit va stc lan tda 16n clia ving kinh
t& trong di€m phia Nam va cd nudc. Theo Sdch
tring doanh nghiép Viét Nam (2021), tinh d&€n cudi
ndm 2020, TP.HCM c6 254.699 doanh nghiép
(DN). Tai dia ban TP.HCM da tdn tai tinh trang
cac DN “ma”, “mat tich”, bd tron khdi dia chi ding
ky doanh nghiép (PKDN), nhiéu ddi tugng da 1gi
dung thi tuc thong thodng dé ding ky thanh lap
DN, Idy tu cach phap nhan ctia DN dé hoat dong
vi pham phédp ludt. Bén canh nhitng kh6 khédn trong
cong tdc thuc thi phdp ludt DN cla cdc co quan
QLNN TP.HCM, hién nay, viéc thyc thi phdp luit
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ciia S& K& hoach va Piu tv TP.HCM doi véi
DKDN theo Luit DN ciing dang gip nhiéu ton tai,
vudng mic, can sém dudc cai thién.

DPé€ tao diéu kién cho cic DN nhanh chéng
thanh 1ap, gia nhap thi trudng, han ch&€ DN vi pham
Luat DN, huéng t6i muc dich ddm bdo sy phat
trién bén virng clia cong ddng ctia DN, ddm bio
tinh nghi€ém minh cda phdp luit phuc vu cho viéc
phat tri€n kinh t&€ - xd hoi cia TP.HCM, viéc
nghién cttu cong tac thyc thi phap ludt BPKKD trén
dia ban Thanh phd d€ tim ra nhitng wu diém, han
ch€ cta phdp luit, cling nhu viéc thuc thi phap luat
ctia S6 K& hoach va Pau tv TP.HCM d&i véi
PKDN véi muc dich hoan thi€n phédp ludt ting
cudng hiéu qué viéc thuc thi ¢é vai trdo v cung
quan trong va mang tinh cap thiét.
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2. Tinh hinh thi hanh phéap luat vé PKDN &
TP.HCM

Vi nhitng dién bié€n phifc tap clia dich b&énh
Covid-19 cung vdi tdc dong cdng hudng tif nhirng
y€&u t& khdc, tinh hinh DN ding ky thanh 1ip méi
trong ndam 2020 cia TP.HCM di c6 su sut gidm
ddng k€ so vé6i cing ky nim 2019. Trong nim
2020, TP.HCM cé6 41.423 DN thanh ldp mdéi
(bding 92,5% so véi ndm 2019) véi s6 von ding
ky dat 1.131.281 ty déng. Mic du chiu tdc dong
tiéu cuc ctia dich bénh Covid-19, nhung Thanh
phd da dat dugc mot sd k€t qud ddng ghi nhan.
Cong tac hd trg thong tin, xic ti€n md rong thi
trudng dugc tdng cudng thong qua cdc hoat dong
giao thuong gitta cdc DN trong va ngoai nudc.

Cédc hdi, hiép hoi DN da tich cuc phdt huy vai
trd cau ndi gitta DN vé6i chinh quyén véi nhiéu
hoat dong thi€t thyc, nhu: thanh 14p Trung tim
Hb tr¢ DN nhd va vira, “Café doanh nhin cudi
tuan”,.. ddng thdi duy tri va td chifc thudng xuyén
sinh hoat dinh ky hang thing d€ tao diéu kién cho
cdc DN giao luu, gip g8, lién két kinh t&€ va nim
bit cdc chi truong, chinh sdch cia Thanh phd.

Cong tic thong tin, ddi thoai DN dudc trién
khai nhanh, rong khip, tao niém tin trong cdng
dong DN. Cdc chuong trinh toa dam, ddi thoai
DN véi ndi dung thié€t thyc, tirng buéc thdo gd
khé khin, gidi quyét dit di€m cdc van dé bifc xic
clia cdc nha diu tu, nhat 12 cdc nha diu tu 16n.

TP.HCM khong ngirng nd luc cdi cdch thi tuc
hanh chinh, gidm thdi gian thyc hién cdc thu tuc
hanh chinh tit 30% - 40%, c¢6 nhitng thu tuc gidm
10 1an so v§i truéc day, don ¢l nhu rit ngdn thdi
gian gidi quyé&t hd so cdp phép lao ddng cho
ngudi nude ngoai tir 15 ngdy xuéng con 9 ngay.
TP.HCM ciing rit ngidn thdi gian hoan thanh thi
tuc khai thué, ndp thu€’; don gidn hda va rit ngin
thdi gian x¥ 1y nhiéu thd tuc khdc lién quan dén
DN, nhu: Thi tuc ding ky DN qua mang, cip
phép xdy dung, ciAp Gidy chitng nhin quyén st
dung dat, chuyén phdt nhanh két qua gidi quyét
v€ tdn nha cho DN. Pic biét, bd phin ti€p nhin
va trd k€t qud tip trung clia Thanh phd di tao
thudn 1gi trong viéc lién thong, lién k&t cdc thi
tuc hanh chinh véi nhau theo mot quy trinh phoi

hgp, lién k&t chiit ché gifta cdc co quan, don vi.

2. Panh gia viéc thyc thi phap luat vé diing
ky DN trén dia ban TP.HCM

2.1. Uu diém

Thit nhdt, TP.HCM da co ban dat dugc nhitng
muc tiéu cda Chuong trinh cdi cdch PKDN Qudc
gia sau 10 ndm trién khai thuc hién mot cdch triét
dé va sau rong, gép phan chuin héa, phap ly héa,
tin hoc hda quy trinh nghi€ép vu DPKDN.

Thit hai, v4i vai tro 1a co quan nha nudc thyc
hién nghiép vu PKDN, tao diéu kién cho DN gia
nhdp thi trudng, cd quan DPKDN TP.HCM da tirng
budc kién toan by may td chitc, xdy dung hinh
dnh cd quan PKDN tién ti€n, hiéu qua, ddp dng
tdt hon nita cdc yéu cAu ctia DN, clia cdc cd quan
QLNN va clia cong dong.

Thit ba, TP.HCM da phdi k€t hgp trong viéc
x4y duyng va van hanh Co sé dif liéu qudc gia vé
PKDN bao gdm toian bd thong tin c6 gid tri phdp
ly vé DN trén pham vi cd nudc, ti€p tuc khing
dinh vai tro 13 cd quan dau mdi tdng hop thong
tin vé PKDN d€& phan 4nh kip thdi va ddy di tinh
trang phdp 1y ctia DN trén thi trudng, ddp dng cdc
yéu cau thong ké clia cdc co quan va phuc vu cdc
bdo cdo kinh t€ - xa hoi cla trung uong cling nhu
dia phuong.

Thit tu, céc quy dinh vé& ding ky thanh 1ap DN
la mdt bo phdn quan trong ciia nganh Ludt kinh
doanh, 12 cong cu phdp 1y quan trong d€ quén ly
DN ¢6 hiéu qud. T khi ¢c6 Ludt DN nim 1990
dén nay, ch€ dinh vé ding ky thanh 1ap DN ngay
cang hoan thién hon, da thé€ hién 6 cédc cin cd,
cd 58, ndi dung va cdc van dé cu thé clia ding ky
thanh 1ap DN. Péang ky thanh lap DN dudc 1ap
trén quy mo ca nudc, cdc cap, gilip cho cong tdc
qudn ly DN hiéu qua hon.

Thit nadm, phdp Luat DN n6i chung, ding ky
thanh 14p DN néi riéng da gép phian khic phuc
dugc tinh trang phan biét d6i x1, tao dung dugc
thé va lyc trong thuong mai qudc t€, mé rong thi
trudng thu hit dau tu, dugc hudng nhitng vu dai
thuong mai, tao dung dugc mdi trudng phat trién
kinh t€, ning cao vi thé clia di't nudc, gép phan
gilt gin hoa binh, ti€p thu trinh d6 qudn 1y va
chuyén giao cong nghé.
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Cong tdc ding ky thanh 1ap DN ctia cdc cap,
cdc nganh da trd thanh cd s quan trong d€ dinh
hudng cho phét trién thdng nhat va ddng b, tr
thanh cong cu d€ qudn ly va ciing trd thanh
phuong tién d€ ddm bdo su ddng thuan xi hoi.
Ding ky thanh 14p DN di tich cuc hd trg cho phat
tri€n kinh t€ dugc can ddi, phdt trién c¢6 chinh
sdch hd trg cho cic DN nhd va vira, chinh siach
phat tri€n thuong nghiép mién nii, hdi ddo va
ddng bao dan tdc. Pdng thdi, quy trinh t& chifc
thuc hién ding ky thanh 1ap DN ciing 1a dip dé
doanh nhan tham gia cu thé vio su nghiép chung
c6 dnh hudng truc ti€p va gidn ti€p dé€n 1gi ich
thi€'t thuyc clia minh. Qua dé trat tv xa hdi dudc
bdo ddm, cling ¢ 1dng tin cda nhan dan vao
chinh quyén, tao diéu kién thuin 1di cho nhiém
vu QLNN x4y dung chinh quyén vitng manh.

2.2. Han ché

- Bdt cap lién quan dén qudn ly dang ky nganh
nghé kinh doanh

Quy dinh cda Ludt DN hién hanh khong ghi
nganh nghé kinh doanh trong Gid'y Ching nhin
DPKDN. Tuy nhién, khi ding ky thanh 1ap DN,
chii thé kinh doanh van phai ding ky nganh nghé
kinh doanh theo ma nganh cap IV trong Hé thong
nganh, nghé kinh t€ Viét Nam theo quy dinh tai
Di¢u 7 Nghi dinh s6 01/2021/ND-CP.

Trén thyc t€, hé thong nganh kinh t€ clia Viét
Nam hién nay van chua bao qudt hét tat cd cdc
nganh kinh t€. C6 nhiéu DN dy dinh ding ky kinh
doanh nhitng nganh, nghé khong thudéc nganh
nghé kinh doanh c6 diéu kién hoic nganh nghé
ma phdp luit khong cAm, nhung nhitng nganh
nghé dé khong cé trong mi nganh kinh t€, hay
c6 quy dinh, nhung tén nganh khdng dugc ding
ky nhuv mong mudn ctia DN va phép luit chuyén
nganh ciing khong c6 quy dinh cu thé.

Hién tai, theo quy dinh ctia Ludt DN, da bd
ghi nganh nghé kinh doanh trong gid'y chitng nhan
DPKDN, din tdi khé khin cho cong tac hau kiém.
Cu thé, khi cd quan chitc ning ki€m tra DN c6
kinh doanh ding nganh nghé da ding ky hay
khong, thi thay vi kiém tra trong gid'y chiing nhian
DKDN, c6 quan ki€m tra phdi tra sodt, d61i chiéu,
tdng hgp nhiéu ngudn tir quy dinh chung d&n quy
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dinh cda luat chuyén nganh. B&i v6i DN chi kinh
doanh mot vai nganh nghé, cong tic ki€m tra con
don gidn; nhung ddi véi DN kinh doanh nhiéu
nganh nghé, viéc ki€m tra sé& kho khin.

- Bd't cdp vé thii tuc hanh chinh

Mot s8 thi tuc hanh chinh khong con phu hgp,
khong can thiét, tao ra ganh ning chi phi va lam
chdm qud trinh gia nhép thi trudng.

Theo quy dinh tai Piéu 32 Luiat DN 2020 quy
dinh: “DN sau khi dugc cdp Gidy chitng nhan
PKDN, phii thong bdo trén Céng thong tin qudc
gia vé PKDN theo trinh ty, thii tuc va phdi ndp
phi theo quy dinh”. Trong khi d6, tai Khoan 3
Diéu 35 Nghi dinh s& 01/2021/NDCP quy dinh vé
trinh ty thi tuc cong bd ndi dung DPKDN nhu sau:
“Viéc dé nghi cong bd ndi dung PKDN dudc thuc
hién tai thdi di€m DN ndp hd s6 PKDN”. Nhu
vy, thdi di€m cong bd ndi dung PKDN duge quy
dinh chua thdng nhA't.

Theo quy dinh tai Diéu 206 Luat DN 2020 quy
dinh: “DN c6 quyén tam ngirng kinh doanh, nhung
phdi thong bdo biing vin ban vé thdi di€ém va thdi
han tam ngirng hoic ti€p tuc kinh doanh cho Co
quan ddng ky kinh doanh..”. Theo quy dinh tai
Di€u 45 Ludt DN niam 2014, Di€u 44 Luit DN
2020, cdc chi nhdanh, van phong dai dién ctia DN
déu 1a don vi phu thudc cia DN. Céc hoat dong,
nhiém vu cuia chi nhdanh, vin phong dai dién do
DN iy quyén, nén tinh trang phap 1y ctia DN va
chi nhdnh, vin phong dai dién phdi giong nhau.
Tuy nhién, Ludt DN chua quy dinh khi DN tam
ngirng kinh doanh, hoic ti€p tuc kinh doanh trudc
thdi han thi chi nhdnh, vin phong dai di€n s€ bi
tam ngirng kinh doanh hoic ti€p tuc kinh doanh
trudc thdi han theo DN, d€ phu hop vé6i quy dinh
tai Piéu 44 Luat DN 2020. Viéc nay din dén khé
khin cho cong tic quan ly DN sau thanh l1ap cta
cac cd quan QLNN néi chung va cd quan quan ly
thu€ (co quan thu€, cd quan hdi quan) néi riéng.

- Bd't cdp vé phiéu ly lich tu phdp

Theo khodn 4 Piéu 2 Luat 1y lich tv phdp nim
2009 quy dinh “Phi€u 1y lich tu phdp l1a phi€u do
co quan quin 1y co s& dit liéu 1y lich tw phdp cap
c6 gid tri ching minh cd nhan c6 hay khong c6
dn tich, bi cAm hay khoéng bi cAm ddm nhiém
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chic vy, thanh 14p, quan ly DN, hgp tdc xa trong
trudng hgp DN, hgp tdc xa bi Toa 4n tuyén bd
phd sdn”.

Theo quy dinh tai Khodn 2 Piéu 17 Luat DN
2020 quy dinh t§ chiic, c4 nhan sau day khong cé
quyén thanh Idp va qudn 1y DN tai Viét Nam:
“Ngudi dang bi truy cttu trdch nhi€ém hinh sy,
chdp hanh hinh phat ti, quy€t dinh xit Iy hanh
chinh tai co s& cai nghién bt budc, co s§ gido
duc bit budc hoic dang bi cAm hanh nghé kinh
doanh, ddm nhiém chiic vy hodc lam cong viéc
nhat dinh lién quan dé&n kinh doanh theo quyét
dinh ctiia Toa dn; cdc trudng hgp khédc theo quy
dinh ctia phdp ludt vé phd sin, phong, chong
tham nhiing”. Pong thdi, ciing tai khodn nay quy
dinh: “Trudng hgp Co quan ding ky kinh doanh
¢6 yéu cAu, ngudi ding ky thanh 1ap DN phaindp
Phi€u Iy lich tw phdp cho Co quan ding ky kinh
doanh”. Nhu vay, khi thyc hién thd tuc ding ky
thanh 1ap DN, Cd quan ding ky kinh doanh c6 thé
yéu ciu ngudi ding ky thanh 14p DN cung c4p
Phi€u Ly lich tu phép.

Tuy nhién, theo quy dinh tir Piéu 19 d&én Diéu
22 Luat DN 2020 thanh phin hé s PKDN cia
cong ty trach nhiém hitu han, cong ty hgp danh,
DN tu nhin, cdng ty ¢ phan khong c6 thanh phan
bdt budc 1a Phi€u Ly lich tu phdp. Hon nita theo
quy dinh tai Khodn 2 Piéu 9 Nghi dinh s&
01/2021/ND-CP: “Cd quan didng ky kinh doanh
khodng dugc yéu cau ngudi thanh 1ap DN hoic DN
ndp thém hd sd hoic gid'y t& khic ngoai cic gidy
td trong ho so ding ky DN theo quy dinh”. Do vay,
khi Cd quan ding ky kinh doanh xét thi'y cn thi&t
hoic thdy nghi ngd vé nhan thin chi thé PKDN
thudc trudng hop khong c6 quyén thanh 1ap va
quan ly DN tai Viét Nam tai di€ém e khodn 2 Piéu
18 Luat DN 2014, Cd quan didng ky kinh doanh
méi yéu cau nop bd sung Phi€u Ly lich tu phdp.

Thuyc t€, 1¢i dung tinh trang c¢d quan ding ky
kinh doanh khdong thé bi€t dugc vé ngudi xin
thanh 1ap DN mot cdch chinh xdc, nén mot s6 doi
tugng tai TP.HCM da thanh 1ap DN khong nhim
muc dich kinh doanh, ma thuc t€ 1a lira gat, gian
lan. Hién tugng thudng xuyén xdy ra la ngudi
thanh 14p DN mang tinh th&i vu, chi trong thdi

gian ngdn, thué muén ngudi lao dong khong cé
trinh do, ki€n thitc 1am gidm ddéc - ngudi dai dién
phdp luit, réi 1y tu cach phdp nhan cia DN dé
tron thué€, budn ban hang lau, xuat nhap khiu
hang 1au, budn ban bat dong sdn - lira ddo, budn
ban héa don bat hdp phdp... Cé nhitng trudng hgp
gidm d6c DN 1a cong nhan, thg hod, ngudi tan tat,
mat tri nhd, thAm chi cd nhitng ngudi da chét tir
lau vAn dugc ditng tén 12 ngudi dai dién phdp luat
ctia DN.

- Bdt cdp vé ddt tén DN

Hién nay chua c6 quy dinh rd rang vé dit tén
DN. Tai Biéu 38 Luat DN 2020 quy dinh cAm “Stt
dung tir ngit, ky hiéu vi pham truyén thdng lich
stt, vin héa, dao dic va thudn phong m¥ tuc cia
dian toc khi dit tén DN hodc h6 kinh doanh”.
Ngay 01/10/2014, B6 Vin héa - Thé thao - Du
lich ban hanh Thoéng tu s6 10/2014/TT-
BVHTTDL huéng dan dit tén DN phu hgp véi
truyén thong lich stt, vin héa, dao dic, thuin
phong my tuc cta din tdc. Tuy nhién, nhirng quy
dinh ciing chua rd, con md hd, khé xdc dinh trén
thuc t€. Quy dinh ndy mang tinh nguyén tic, chua
rd rang, ndi ham clda “vdn héa”, “dao ddc” va
“thudn phong m¥ tuc” 12 vé cling da dang va khé
c6 su thong nhat chung.

Cé6 nhitng cdi tén DN giy nhiéu tranh cii,
nhiéu cach hi€u khac nhau, hoic khong cé nghia,
nghe rat ky la. Thyc t€ tai TP.HCM, ciing c6
nhiéu cdi tén DN nghe ky la, cd quan ding ky
kinh doanh khong c6 cd s& d€ xdc dinh vi pham
“vinhéa”, “dao dic” hay “thuian phong m¥ tuc”,
nén van cip gid’y chitng nhan DN, ching han nhu:
qudan Buddha Bar and Grill, Cong ty TNHH Dich
vu AdénZ,.

3. Giai phdp hoan thién viéc thuc thi phap
ludt PKDN tai TP.HCM

Thit nhdt, ting cudng su phdi k&t hgp gitta co
quan thu€ va co quan ding ky kinh doanh. Pay
12 mot trong nhitng yéu cau clia qud trinh cdi cach
thd tuc hanh chinh trong linh vyc ddng ky kinh
doanh nhim ning cao sy minh bach, gidm thi€u
chi phi khong cin thi€t cho DN, tao dugc niém
tin cho cdc cd nhan, DN khi tham gia, gia nhdp
thi trudng.
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Thit hai, rit ngdn, don gidn héa quy trinh ding
ky kinh doanh bing cich ra sodt triét d€ nhitng
khau y&u va 14y di nhiéu thdi gian nhu trinh ky
lanh dao, cdng tdc vin thu, vin phong. Kinh
nghiém & cdc nudc cho thdy quy trinh & Viét Nam
van con tdn nhiéu thdi gian clia DN va né lam
gidm chi s6 hdp din ddu tu cia Viét Nam rit
nhiéu. Do vdy, ching ta phdi xem xét lai quy
trinh d€ c6 thé 1am gidm dugc thdi gian va thd
tuc nang cao dudc vi thé cda Viét Nam trong mit
cdc nha dau tu.

Thit ba, dao tao ngudén nhin lyc cho cdn bo
lam cong tdc ding ky kinh doanh. Thudng xuyén
t6 chic tap hudn, huéng din nghiép vu cho ddi
ngili cdn bd quan 1y cong tdc ding ky kinh doanh.
Can néu cao tinh than, thai dd phuc vu nhan dan,
ting cudng ky luat, cong tdc phdi hgp thanh tra,
ki€m tra, gidm sdt trong thyc hién thd tuc hanh
chinh.

Thit tu, thudng xuyén ra sodt cdc van ban phap
ludt chuyén nganh va phdp luat lién quan trong
qué trinh thyc hién; trén cd sé k&t qua ra sodt do,
cd quan c6 thAm quyén sita ddi, bo sung, thay thé,
hiy bé theo quy dinh. Bén canh dé, lién tuc cdp
nhatcdc vin bdn phdp luat vé PKDN va cdc vin
ban khac c6 lién quan khi ¢6 sy thay ddi, b sung
mdt cach cong khai d€n ngudi din va DN.

Thit ndm, hoan thi€én mang thdng tin trén toan
qudc, trién khai t6i 63 tinh thanh; Ting cudng tinh
minh bach cia méi trudng kinh doanh thdng qua
viéc cong khai héa va xa hdi héa thdng tin c6 gid
tri phdp ly vé PKDN; Nghién cttu, hoan thién cac
tng dung, dich vu trén Hé thdng thong tin DPKDN
qudc gia, cho phép cdc DN c6 von dau tu nude
ngoai, cic DN dic thu thyc hién ding ky thong
qua Hé thong.

Thit sdu, nAng cao chat lugng QLNN ddi vé6i

TAI LIEU THAM KHAO:

DN sau ding ky thanh 13p qua viéc ting cudng
phdi hgp va trao ddi thong tin giita cdc cd quan
nha nudc lién quan.

Thit bdy, ti€p tuc hoan thién cd ch€ chinh sdch
vé PKDN, ti€n tdi thdng nhi't viéc PKDN cho
moi loai hinh DN thudc moi khu vuc kinh té&,
khong phan biét trong nudc va nudc ngoai.

Thit tdm, chi dong va bing nhiéu cdch thic
tuyén truyén, phd bi€n phdp luit vé DN cho cong
dong DN va ngudi din; phdi hgp véi Pai Truyén
hinh, B4o chi, Ban Tuyén gido, cic t6 chic Hoi,
Hiép hdi,... xdy dung cdc chuong trinh tuyén
truyén Luat DN, Ludt Piu tu, ti€p tuc tich cuc
vi€t bai d€ ding trén Cong thong tin DPKDN qudc
gia, Website cia S4.

Thit chin, hgp tdc quoc t€ hoc hdi kinh nghiém
clia cdc qudc gia tién ti€n, dic biét cdc quoc gia,
viing linh thd hang ddu vé chi s6 mdi trudng kinh
doanh: Ctf cdc cdn bd, cong chirc tham gia cong
tdc, hoc héi kinh nghiém vé& qud trinh ding ky
DN, k¥ thuit soan thdo, tu duy lam luit... trong
cdc chuong trinh hgp tdc quic t&

4. K&t luan

Luat DN ndm 2020 di c6 nhitng budc ti€n
méi, song viéc huéng din thi hanh d€ bit nhip va
ddp ng yéu ciu cudc song 1a van dé thi€t thuc
cdp bdch, doi hdi phdi c6 nhitng phuong huéng
va gidi phdp thi€t thyc. Sy thay ddi clia hé thong
phdp ludt cung nhitng chinh sach phu hgp tir phia
cdc ban nganh nhu sy thay ddi vé cd quan ding
ky DN vd&i nhitng chic ndng, nhi€ém vu dudc cu
thé héa sé tao ra méi trudng 1lam viéc d€ ti€p
nhan cdc chi thé dén ding ky DN dé dang hon.
DPay thyc su 12 mdt cdi cach rat ti€n bo trong hoat
dong cdp phép ding ky DN, tao ra moi trudng
thong thodng trong hoat dong dau tu m

1. Hoang Minh Chién (2016). Noi dung gidy chitng nhan ding ky doanh nghiép - P3i méi quan trong ctia Luat
Doanh nghiép nam 2014. Tap chi Dan chii va Phdp ludt sé 1(286), tr.25-29.
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ABSTRACT:

The business registration is a very important activity as it enables the enterprise to officially
do business activities and it helps the state to govern enterprises. In order to make the business
registration more effective and beneficial for enterprises, it is important to complete the business
registration process. This paper assesses the current business registration in Ho Chi Minh City in
recent years. Based on the paper’s findings, some solutions are proposed to strengthen the
enforcement of business registration in Ho Chi Minh City.

Keywords: enterprise, business registration, the Law on Enterprises.

6 21 - Thang 9/2021 27



TAP CHi CONG THUONG

PIEU KIEN CAP PHEP
KINH DOANH DU LICH:
MOT SO VAN PE LY LUAN VA PHAP LY

® NGUYEN LE PHUGNG ANH

TOM TAT:

Du lich khéng chi d6ng gép vao su ting trudng kinh t& ctia dat nudc, ma con tao dong luc
phiét trién cdc nganh kinh t& khdc, tao ra dugc nhiéu cd hdi viéc 1am va ting thu nhap cho ngudi
dan. Bai vi€t cung cAp khai quit vé mit ly ludn va phdp ly diéu kién cap phép kinh doanh du
lich tir Luat Du lich 2017, ciing cdc vin ban huéng din luat, gitip cdc td chitc, cd nhan kinh
doanh du lich nim bit rd nét hon vé€ phap luat du lich hién hanh.

Tw khéa: cap phép, kinh doanh du lich, 1y ludn, phdp 1y, du lich.

1. Khai niém diéu kién cap phép kinh doanh
du lich

1.1. Khdi ni¢m du lich

“Du lich 12 t6ng hdp cdc mSi quan hé va hién
tugng phat sinh tir cudc hanh trinh va luu trd tam
thsi clia cdc cd nhan tai nhitng ndi khong phai la
ndi G va noi lam viéc thudng xuyén cia ho”. Trong
khdiniém nay, sy tién trién 16n trong nhin thirc vé
du lich dugc thé hién khi ngudi dua ra khdi niém dé
cAp d&€n ddng thdi hoat dong clia ngudi di du lich
va nhitng hoat dong khic lién quan dugc bt ngudn
tir vi€c di du lich ctia khdch du lich. Nhirng hoat
dong d6 c6 thé dugc phat sinh nhim hd trg cho
viéc di du lich cta khdch du lich dugc thudn tién
hon, ciing c6 thé 1a nhitng tuong tic giita khach du
lich véi nhitng y&€u t6 hoidc nhitng ngudi ho gip
trong chuy&n hanh trinh clia minh.

28 S6 21 -Thdng 9/2021

Phap luat vé du lich 1 téng thé cdc nguyén tic
va quy pham phdp luat do Nha nu6c ban hanh va
bido ddm thuc hién dé diéu chinh cdc quan hé phap
ly phat sinh trong qua trinh t§ chifc, quan 1y va thuc
hi€n cdc hoat dong du lich. Du lich 1a cédc hoat
dong c6 lién quan dén chuyén di cia con ngudi
ngoai noi cu trd thudng xuyén trong thdi gian
khong qué 1 nim lién tuc nhim ddp ¢ng nhu cau
tham quan, nghi dudng, gidi trf, tim hiéu, kham pha
tai nguyén du lich hodc két hgp v6i muc dich hgp
phdp khéc.

1.2. Piéu kién cdp phép kinh doanh du lich

Phép luit vé cip phép kinh doanh dich vu du
lich 12 hé thong cdc quy pham phép luat diéu chinh
cdc mdi quan hé xa hoi trong linh vuc cAp phép
kinh doanh dich vu du lich va hoat dong quéan 1y
nha nudc vé viéc ding ky cAp phép kinh doanh
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dich vu du lich. 0 nhitng thé ky trudc, cdc nha khoa
hoc, cdc nha kinh doanh quan niém du lich 1a hoat
dong mang tinh chdt vin héa gitp cho con ngudi
thda méan nhu cAu gidi tri, tim hi€u cia con ngudi
va khi d6 du lich khong dugc xem la hoat dong
kinh t&€, khong mang tinh chat kinh doanh va it
dudgc chi trong dau tu phat trién. Hién nay, du lich
dang dugc ca thé€ gidi chid y dén va dugc xem la
mot nganh kinh t€ tng hgp tir cdc nganh khdc
déng gép dang k€ vao nén kinh t& clia cdc nudc
trén thé gidi, trong d6 ¢6 Viét Nam. Du lich bao
gdm cdc hoat dong khd da dang tir dich vu kinh
doanh khdch san, nha hang va dich vu @n udng,
cung cAp qua lvu niém cho du khach. Tir viéc tong
hdp cédc kién thirc 1y ludn va tr thyc tién vé hoat
dong du lich tai Viét Nam hién nay, tai Khodn 3
Piéu 3 Luat Du lich nim 2017 di dinh nghia hoat
dong du lich: “1a hoat dong ctia khach du lich, t&
chitc, ca nhan kinh doanh du lich va cd quan, to
chifc, c4 nhin, cong dong din cu c6 lién quan dén
du lich”.

Chuong V, Luat Du lich nam 2017 quy dinh rd
rang cdc muc cda tiing hinh thic kinh doanh du
lich: Kinh doanh dich vu 1t hanh; Kinh doanh van
tai khach du lich; Kinh doanh luu trd du lich; Kinh
doanh dich vu khéc (bao gdm céc dich vu nhu dich
vu dn udng, dich vu mua sim, dich vu vui chdi va
gii tri, dich vu thé thao, dich vu chim séc sitc
khée, va cac dich vu khdc phuc vu cho du khach).

Trong diéu kién phat tri€n kinh t€& thi trudng,
viéc md rong quyén tu do kinh doanh ludén dugc
cdc qudc gia trén th€ gidi coi trong. Hi€n phdp
nim 2013 hién hanh da quy dinh viéc thé ché héa
quyén ty do kinh doanh cda cong din tai Piéu 33,
nhu sau “Moi ngudi c6 quyén tu do kinh doanh
trong nhitng nganh, nghé ma phdp luit khong
cdm”. Cdc nha nghién ciu phédp luat cho ring,
quyén tu do kinh doanh chinh Ia quyén ty do trong
hoat dong kinh t€, tao ra cla cdi vat chat cho xa
hoi. Tuy nhién, quyén tu do kinh doanh ciing ludn
c6 nhitng rang budc nha't dinh ma khudn khd phép
luat ctia mdi qudc gia quy dinh. Khi dé, tu do trong
kinh doanh va gidi han quin ly clia Nha nuéc doi
vdi su phat tri€n clia thi trudng ludn cé quan hé
mat thi€t. Ung véi mdi giai doan phét trién, phap

luatlai c6 nhitng thay d6i nhat dinh trong viéc xdc
dinh noi ham ctia quyén ty do trong kinh doanh.
Mot 1& duong nhién khi quyén tu do kinh doanh
clia cd nhian dugc md rong, phdap ludt phdi thay
ddi cach thiic va ndi dung quin 1y nha nuéc doi
vdéi thi trudng.

Khodn 2 Piéu 7 Luat Doanh nghiép nim 2005
trudc day da dinh nghia vé di€u kién kinh doanh
nhu sau: “Piéu kién kinh doanh 13 yéu ciu ma
doanh nghiép phdi cé hodc phéi thuc hién khi kinh
doanh nganh, nghé cu thé, dugc thé hién bing gidy
phép kinh doanh, gidy chitng nhian dd diéu kién
kinh doanh, chitng chi hanh nghé, chitng nhin bo
hi€m trach nhiém nghé nghiép, yéu cau vé von
phdp dinh hoic yéu cau khic”. Luat Doanh nghiép
ndam 2020 khong néu ra dinh nghia hoiac khdi niém
vé diéu kién kinh doanh hodc nhitng nganh, nghé
kinh doanh c6 di€u kién ma thay vao d6 tai khodn
1 Diéu 7 Luat Pau tw nim 2020: “Nganh, nghé dau
tukinh doanh c6 diéu kién 13 nganh, nghé ma viéc
thuc hién hoat dong dau tu kinh doanh trong nganh,
nghé d6 phadi ddp wng diéu kién vi 1y do qudc
phong, an ninh qu6c gia, trdt ty, an toan xa hoi,
dao ditc xa hoi, sitc khde clia cong dong”.

Tur nhitng 1y do trén diy cho thdy diéu kién cAp
phép kinh doanh dich vu du lich 12 yéu cAu ma céc
t6 chitc, cd nhan phai budc phai ddp ¢ng khi kinh
doanh dich vu du lich dugc quy dinh cu thé trong
cdc vin bdn quy pham phdp luat va cic diéu udc
qudc t&€ ma nudc Cong hoa xa hoi chd nghia Viét
Nam 1 thanh vién, thé hién bing cdc hinh thic
theo quy dinh ctia phdp luat.

1.3. Pic diém va vai tro ciia diéu ki¢n cdp phép
kinh doanh dich vu du lich

1.3.1. Pdc diém ciia diéu kién cdp phép kinh
doanh dich vu du lich

V6i dic diém thi trudng du lich, cdc diéu kién
vé cAp phép kinh doanh dich vu du lich bao gom:

Mot la, Chi thé kinh doanh du lich bao gém:
Céc t6 chifc, cd nhan dudc cd quan c6 thim quyén
ra quyé&t dinh thanh 1ap, chdp nhan cap gidy phép
cho dau tu kinh doanh.

Hai la, Ky quy doanh nghiép: Ttrng loai hinh
kinh doanh du lich ma c6 mutc ky quy khdc nhau da
dudc phdp ludt du lich Viét Nam quy dinh.
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Ba la, Co s& vat chit - cd s& ha tang: Phii ddp
ting ddy di cdc tiéu chudn phong chdy chita chdy,
cd sd ha ting theo diing phap luit quy dinh ddi véi
cdc doanh nghiép, cic cong ty.

Bon la, Diéu kién vé trinh do va nghiép vu cda
ngudi quan 1y phéi ding va hgp phdp.

Ndm la, Cac diéu kién khac: An ninh trit tu, vé
sinh an toan thyc phdm, ddm bio chat lugng,... phdi
dugce ddm béo.

Diéu kién c4p phép kinh doanh dich vu du lich
dugc 4p dung vé6i cdc diéu kién kinh doanh riéng
phu thudc vao tirng linh vuc ma chi thé dang ky
cap phép kinh doanh. N6i chung, cdc quy dinh
phdp luat tuy c6é khéc biét trong cdc thdi ky khac
nhau theo tirng giai doan theo ti€n trinh clia hoi
nhap kinh t& qudc t€ nhung giita cdc quy dinh nay
van c6 su nhat quan vé& nhiéu ndi dung cd ban.

1.3.2. Vai tro ciia diéu kié¢n cdp phép kinh doanh
du lich

Phdp luat du lich Viét Nam quy dinh vé céc
diéu kién d€ dugc cap phép kinh doanh dich vu du
lich dya trén tinh dic thi, cling nhu vai tro cia
nganh Du lich nhu sau:

Mot la, i vdi chinh tri - an ninh quéc gia: Du
lich gép phan cling ¢& va mé rong cic quan hé ddi
ngoai giita cdc qudc gia trén thé gidi, ting cudng
sy hi€u biét vé dat nudc, con ngudi, lich sir, truyén
thong vin héa dan tdc, kinh t€ - xa hoi cia cdc
nuéc ma du khdch dén tham quan du lich. Du lich
12 hoat dong gin két con ngudi sdng & cac khu vuc
khac nhau hiéu bi€t nhau hon va xich lai gan nhau,
do d6 cac hoat dong kinh doanh du lich theo chii dé
da va dang dudc thuc hién, kéu goi hang tri€u
ngudi quy trong vin héa, lich sit va truyén thong
cla cdc qudc gia, gido duc 1ong mén khdch va
trach nhiém cia chii nha d6i v4i khach du lich, tao
nén sy hi€u biét vé tinh hitu nghi clia cic dan toc.

Hai la, d6i véi hoat ddng vé kinh té: Hoat dong
kinh doanh du lich, dich vu du lich c6 tic ddng
tich cuc d&€n nén kinh t&€ cia mdt dat nudc, mot
vung, mdt dia phuong thong qua viéc ti€u dung
ciia khdch du lich. Pdng thdi, thong qua linh vuc
luu thong, du lich ¢6 dnh hudng tich cuc dén sy
phét trién clia nhiéu nganh cong nghiép va nong
nghiép (nhu cong nghiép sdn xuit vat liéu xay
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dung, cong nghiép thyc pham, cong nghiép gb,
cong nghiép dét, nganh trdng trot, nganh chin
nuodi,...). Du lich 14 nganh luén doi hdi hang héa
cha't lugng cao, da dang va phong phi vé chiing
loai, thim m§ vé& hinh thitc, gép phin phdt trién
thi trudng sdn xudt hang héa.

Ba la, d6i vdi vin héa, xd héi: Trong doi song
xa hoi clia con ngudi, du lich 1a hién tugng khach
quan, c6 vai tro to 16n trong viéc gilf gin, khoi phuc
sttc khde va ting cudng sic song cho nhin dan.
Gé6p phan thay d6i bo mit kinh t& viing c6 hoat
dong du lich va gidm qua trinh d6 thi hdéa. Dya vao
viéc tai nguyén du lich ty nhién ¢6 & cdc viing héo
ldnh, xa x0i, viing ven bién,... viéc khai thiac dua
nhitng tai nguyén nay vao st dung doi hdi phai dau
tu v& moi mit giao thong, buu dién, kinh t&, vin
héa, xa hoi,... Do vdy, viéc phat trién du lich s&
l1am thay d8i bd mit kinh t& - xa hoi giita cdc ving
trong nuéc, gidm di sy chénh 1éch vé trinh d6 phat
trién kinh t& - xa hdi & nhitng viing d6, ddng thdi
g6p phan 1am gidm sy tip trung dan cu & nhitng
trung tim. Thong qua viéc st dung cdc dich vu du
lich, khdch du lich s& dugc thudng xuyén ti€p xiic
v&ingudi din dia phuong lam ting thém tinh doan
k&t hitu nghi.

Bén la, d6i véi moi truong sinh thdi: Vai trd sinh
thdi cda du lich dugc thé hién trong vi€c tao nén
modi trudng sdng 6n dinh vé mit sinh thii. Nghi ngoi
du lich 12 nhan t& ¢6 tdc dung kich thich viéc bdo vé
khoi phuc va t8i wu héa moi trudng thién nhién bao
quanh, bdi vi chinh moi trudng nay ¢6 dnh hudng
truc ti€p dén siic khde va hoat dong clia con ngudi.
Viéc dﬁy manh hoat dong du lich, ting mitc do tap
trung khach vao nhitng vu nhat dinh lai doi hdi phai
t0i wu héa qud trinh st dung tai nguyén ty nhién
v6i muc dich du lich. Hién nay, viéc khai thic du
lich & mot s6 noi chua tot, do vy con ngudi phai
ditra van dé bdo vé tu nhién, dim bdo diéu kién
stt dung ngudn tai nguyén mot ciach hop ly.

2. Phdp luat vé diéu kién cap phép kinh
doanh du lich

2.1. Piéu ki¢n cép phép kinh doanh It hanh

Cic t6 chiic, cd nhan c6 di cac diéu kién quy
dinh duéi day dudc cAp phép kinh doanh dich vu it
hanh noi dia hoic qudc t&
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Vé chii thé: Theo quy dinh tai Piéu 31 Luat Du
lich nam 2017, chii thé kinh doanh dich vu 1i hanh
ndi dia va qudc t&€ “1a doanh nghiép dugc thanh
1ap theo quy dinh clia phdp ludt vé doanh nghiép”.

Diéu kién vé ky qu§ kinh doanh dich vu 1it hanh
ndi dia dugc quy dinh tai di€ém b Khoan 1 Piéu 31
Luat Du lich ndm 2017. Mdc ky qu§ kinh doanh
dich vu 1it hanh noi dia 1a 100.000.000d déng. Poi
véi kinh doanh dich vu 1t hanh qudc t€ dé€n Viét
Nam la 250.000.0004. Kinh doanh dich vu lit hanh
d6i v6i khdach du lich ra nudc ngoai Ia
500.000.000d. Kinh doanh dich vu Iit hanh d6i véi
khdch du lich qudc t&€ dén Viét Nam va khdch du
lich ra nuéc ngoai 1a 500.000.000d.

Phuong thitc ky quy: Doanh nghiép thyc hién
ky quy bing ddong Viét Nam tai ngan hang thuong
mai, ngdn hang hgp tdc xa hodc chi nhdnh ngin
hang nudc ngoai thanh lap va hoat dong tai Viét
Nam va dudc hudng 1di suit theo thda thuin giita
doanh nghi€p v6i ngdn hang nhdn ky quy phu hop
vdi quy dinh ctia phap luat. Tién ky quy phai dudc
duy tri trong sudt thdi gian doanh nghiép kinh
doanh dich vu 1t hanh.

biéu kién va yéu cdu ddp dng trinh do
chuyén mén:

- D61 vdi kinh doanh 1t hanh néi dia: Ngudi
phu trach kinh doanh dich vu I hanh phdi tot
nghiép trung cdp chuyén nganh tr§ 1én; trudng
hgp t6t nghiép Trung cap trd 1én cliia chuyén
nganh khdc phdi c6 ching chi nghiép vu diéu
hanh du lich ndi dia.

- D61 vdi kinh doanh lit hanh quéc t&: Ngudi
phu trach kinh doanh dich vu I hanh phdi tot
nghiép cao ding tré 1én chuyén nganh vé li
hanh; trudng hgp t6t nghiép cao ding tré 1én
chuyén nganh khdc phdi c¢6 chirng chi nghiép vu
diéu hanh du lich qudc t&.

Phi thim dinh c4p Gidy phép kinh doanh dich
vu 1t hanh qudc t€, Gidy phép kinh doanh dich
vu I hanh noi dia dugc thyc hién theo quy dinh
clia phdp luat vé phi va 1é phi do By Tai chinh
quy dinh. Phi thfm dinh cdp mdi gidy phép:
3.000.000 dbng/gidy phép, phi cdp ddi:
2.000.000 dong/gidy phép, phi cip lai: 1.500.000
ddng/gid’y phép.

2.2. Piéu ki¢n cdp phép kinh doanh vin tdi
khdch du lich

Kinh doanh van tdi khdach du lich 1am viéc
cung cdp dich vu van tdi dudng hang khdng,
dudng bién, dudng thiy ndi dia, dudng sit, dudng
bd chuyén phuc vu khdch du lich theo chuong
trinh du lich, tai khu du lich, di€m du lich. T8
chitc, cd nhan kinh doanh van tai khdch du lich
phdi ddp ¢ng ding yéu ciu diéu kién kinh doanh
van tdi; quy chudn k¥ thuat, bdo vé moi trudng
clia phuong tién van tai; di¢u kién clia ngudi dicu
khié€n phuong tién van tdi, nhan vién phuc vu,
trang thi€t bi, chat lugng dich vu trén tirng loai
phuong tién van tdi theo quy dinh.

Phuong tién van tai khach du lich c6 bién hiéu
dudc van tdi hanh khdch theo hgp dong va dugc
wu tién ba tri neo dau, dirng, @6 d€ dén, tra khach
du lich tai san bay, b&n cdng, nha ga, b&n xe, trong
khu du lich, gan dia di€ém du lich, cd s luu trd du
lich va dudc hoat dong khong han ch€ thdi gian
trén cdc tuyén giao thong van tdi ciac dia di€m
di€m tham quan du lich, cd sG luu tri du lich, diém
cung tng dich vu du lich theo quy dinh ctia chinh
quyén dia phuong.

2.3. Diéu kig¢n cdp phép kinh doanh co sé luu
tri du lich

Co s6 luu tri du lich 12 ¢d s& kinh doanh budng,
giudng va cac dich vu khac dui tiéu chuan d€ phuc
vu khach du lich gdm: Khich san; Biét thy du lich;
Cin ho du lich; Tau thiy luu trd du lich; Nha nghi
du lich; Nha & cac phong cho khéach du lich thué;
Bai cidm trai du lich; Cdc cd s& luu trd du lich khéc.

biéu kién kinh doanh dich vu luu trd du lich
dudc phdp ludt quy dinh nhu sau:

- C6 diang ky kinh doanh theo quy dinh cia
phap luat;

- Pép ting diéu kién vé an ninh, trit ty, an toan
vé phong chdy va chita chdy, bdo vé mdi trudng,
an toan thuc pham theo quy dinh ctia phdp luit;

- Pép ting diéu kién t&i thi€u vé cd s& vat chat
k¥ thuat va dich vu phuc vu khich du lich.

Thim quyén thim dinh, cong nhin hing cd s3
luu trd du lich duge quy dinh nhu sau:

- Téng cuc Du lich thAm dinh, cong nhan cd s&
luu trd du lich hang 4 sao va hang 5 sao;
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- Co quan chuyén mon vé du lich cap tinh thAim
dinh, cong nhan co sG luu trd du lich hang 1 sao, 2
sao va 3 sao.

HO so ding ky cong nhan hang co s& luu trid du
lich bao gdm: Pon dé nghi cong nhan hang co s&
lutu tri du lich theo miu do B9 trudng B Vin hoa,
Thé thao va Du lich quy dinh; Ban ty danh gi4 chit
lugng cla co sG luu trd du lich theo quy dinh trong
tiéu chudn qudc gia va x&€p hang co s luu tri du
lich; Danh sach nguGi quan ly va nhin vién trong
cd sd luu trd du lich; Bén sao c6 chiing thyc vin
bing, chitng chi, gidy chitng nhin bdi dudng
nghiép vu va gidy chiing nhan thdi gian lam viéc
trong linh vuc du lich cia ngudi quan 1y, trudng bo
phén trong cd sd luu trd du lich.

Phi thim dinh c6ng nhan hang co s§ du lich
dugc thyc hién theo quy dinh ctia phdp luat vé phi
va 1& phi (thAim dinh cong nhin méi hoic cong
nhan lai). Hang 1 va 2 sao: 1.500.000d/ho so. Hang
3 sao: 2.000.000d/hé sd. Hang 4 vd 5 sao:
3.500.000d/hd so.

Téng cuc Du lich cong bd danh sich cd s3 luu
tri du lich da dugc x&€p hang theo thim quyén;
huéng din, ki€m tra viéc x&p hang co s luu tri
du lich cda co quan chuyén mén vé du lich cap
tinh; t6 chitc ki€m tra cht lugng cd s luu trd du
lich trén toan qudc. Co quan chuyén mon vé du
lich cap tinh Cong bd danh sdch cd s& luu trd du
lich da dugc x&p hang theo thAim quyén; t& chic
ki€m tra chat lugng co sé luu tri du lich trén dia
ban. Cd quan nha nuéc c6 thim quyén cong nhan
hang co s luu trd du lich thu hdi quy€t dinh cong
nhan han d6i vé6i cd s& luu trd du lich khong duy tri
chat lugng theo tiéu chudn di dugc cong nhan.
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soc sdc khde,...

3. Két luan

Du lich dang ngay cang khing dinh dugc tAm
quan trong trong nén kinh t& dat nudc. Kinh doanh
dich vu du lich 12 mot nganh kinh doanh téng hgp,
¢6 hiéu qua vé nhiéu mit chinh tri, viin héa, kinh
t&, x4 hoi, gép phan rit ngan khodng cdch, chdng
tut hdu vé mit kinh t€. Nha nudc d3 ban hanh
nhiéu quy dinh phdp luat diéu chinh cdc quan hé
kinh doanh dich vu va quin 1y nha nuSc vé du lich,
ndi bat nhat 1a Luat Du lich d€ tao moi trudng phap
1y minh bach, tao co ché& thong thodng cho cic hoat
dong lién quan trong linh vyc du lich, gidp nganh
Du lich Viét Nam c6 1di thé canh tranh vdi céc
qudc gia trong khu vyc B
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GIAIQUYET CAC
XUNG POT PIEU UGC QUOC TE!

® PHAM HONG NHAT

TOM TAT:

Trong bdi canh toan cau héa va hoi nhap qudc t&, viec ky két hodc gia nhap cdc diéu udc
qudc t&€ song phuong va da phuong 14 nhu cAu cip thiét gifta cic qudc gia. Chinh vi vay, hién
tugng xung dot khi thyc hién cdc diéu udc qudc t&€ ciia mot qudc gia 1a diéu khong tranh khoi.
Bai vi€t nay phin tich vé hién tugng xung dot diéu udc qudc t€, trong d6 tap trung vao 4 ndi
dung: khdi quat vé xung dot diéu udc quoc t&; nguyén nhan din tdi hién twong xung dot dicu
udc qudc t&; phan loai diéu uéc qudc t&; cdch gidi quyét xung dot diéu udc qudc t& theo quy dinh

clia Cong udc Vién vé Luat Piéu uéc quc t&€ nim 1969.
Tir khéa: diéu uSc qudc t&, gidi quyét xung ddt, cong uSc Vién, Luat Didu udc qudc t&.

1. Khii quat vé xung dot diéu uéc quoc t&

“Piéu u6c qudc t& 12 mot thda thudn biing vin
ban dugc ky két gitta cdc quoc gia va chiu sy diéu
chinh ctia ludt phdp quoc t&€ bat ké dudc chita
dung trong mot hay nhiéu vin kién c6 lién quan
va tén goi clia chiing” (di€m a khodn 1 Piéu 2
Cong udc Vién vé Luit Piéu udc qudc t€ nim
1969) [1]. Trong qua trinh phat trién va hoi nhdp
qudc t&, cdc qudc gia ky k&t va gia nhap cdc diéu
udc quoc t&€ d€ thé ché cac quyén va nghia vu clia
minh vdi cdc chii thé qudc t€ khic. Cic diéu udc
qudc t& dudce ghi nhan & nhiéu cAp do, nhu: song
phuong (gifta 2 qudc gia véi nhau); khu vue (mot
nhém qudc gia ¢6 dic di€m chung vé vi tri dia 1y
hoic linh vuc ky két); da phuong (diéu uéc quoc
t& mang tinh toan ciu) va § nhiéu linh vuc khic
nhau nhu: kinh doanh thuong mai, dan sy chinh tri,
hanh chinh, chi quyén lanh thd,... Vi s6 lugng 16n
cic diéu udc qudc t€ nhu vay, nén thuc tién ton tai
x4y ra hién tugng c6 sy khong thdng nhit giita

mot s6 cac quy pham trong cdc di€u uSc quoc t&

khdc nhau khi tham gia diéu chinh nhitng quan hé
phdp luat qudc t€ nhat dinh. Vi du, Viét Nam va
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Chile déu 1a thanh vién ctia Hiép dinh D&i tdc
toan di€én xuyén Thai Binh Duong - CPTPP. Tuy
nhién, Viét Nam va Chile ciing ky k&t Hiép dinh
Thuong mai ty do song phuong (VCFTA) nim
2014. Theo CPTPP, Chile s& x6a bd thu& nhap
828/952 dong thu€ dét may clia Viét Nam ngay
khi Hiép dinh ¢6 hiéu luc, 1o trinh 4 nim x6a bd
36/952 dong thué& dét may va cidt gidm hodc x6a
bé 88/952 dong thué dét may trong 4 nim ti€p
theo. Tuy nhién, theo VCFTA, Chile cam két x6a
bé thu€ quan d6i v6i phan nita cdc dong thu€ dét
may ngay khi VCFTA c6 hiéu luc (ndm 2014), cac
dong thu€ con lai dugc cit gidm va x6a bd theo 10
trinh 5 - 10 nim [2]. Do d6, CPTPP ¢6 thé dem lai
1gi th€ cho cdc doanh nghiép dét may clia Viét
Nam hon so véi VCFTA & cdc dong thué dudc x6a
bé sém hon; ddng thdi, tao thém co hdi vu dai
thué€ quan, dic biét khi khd ning ddp ¢ng quy tic
xudt xd trong CPTPP c6 thé linh hoat hon
VCFTA. Piéu dé cho thdy, c¢6 su quy dinh khdc
nhau vé cdc cam két ctia Viét Nam vdi Chile trong
2 Hiép dinh CPTPP va VCFTA. bay dudc xem la
hién tugng xung dot gitta cdc diéu udc qudc té.
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Vay c6 thé hiéu, xung dot diéu udc qudc t€ 1a
hién tugng x4y ra khi c6 2 hay nhiéu diéu uéc qudc
t€ cting c6 thé dudc dp dung dé diéu chinh mot s
van dé lién quan dén 2 hay nhiéu qudc gia 1a thanh
vién va cdc diéu udc qudc t& ndy lai c6 nhitng quy
dinh khdng giong nhau vé van dé can gidi quyét.

2. Nguyén nhan din téi hién tugng xung dot
diéu udc quoc t&

Thit nhdt, xuit phat tif nguyén tic moi quoc gia
déu c6 chii quyén va chi quyén dé 1a binh ding véi
nhau. Tuyén b& vé cdc nguyén tic co ban clia Luat
Qudc t€ trong Nghi quyé&t 2625 nim 1970 cla Pai
hoi dong Lién hop qudc: “Tat ca cic qudc gia déu
binh ding vé chii quyén. Céc qudc gia binh ding vé
quyén va nghia vu va 1a thanh vién binh ding cla
cong ddng qudc t&, bat ké khac biét vé kinh t&, xa
hdi, chinh tri hay cdc khéc biét khac”. Do d6, mdi
quoc gia déu c6 quyén ty do tham gia ky két cic
diéu udc vé6i cic quic gia va cac chii thé khic cla
Luat Qudc t&. Do nguyén tic binh ding chi quyén
clia cdc qudc gia da din tdi hé qua c6 thé xuat hién
mot s6 diéu udc quoc t€ xung dot nhau [6]. Cling vi
vay khién cho viéc gidi quyét cdc xung dot nay tr§
nén khé khin va phifc tap hon so véi viéc gidi quyét
céc xung dot phap luat trong ndi bo 1 quic gia.

Thit hai, hién nay cdc mdi quan hé giita cdc chl
thé luat qudc t& va su da dang vé muc dich khi ki
két diéu udc trong cédc linh vuyc kinh t&, chinh tri,
vin héa,... khic nhau cia cac chi thé luat quoc t&
trong tiing giai doan lich st kha phifc tap. Cap do
1gi ich, pham vi hdp tdc clia mdi qudc gia ciing rat
da dang. Mit khéc, chinh sach duy tri va cling c6
cdc moi quan hé truyén thdng, hinh thanh cic mdi
quan hé ddi tac chi€n luge 6n dinh lau dai ctia mdi
qudc gia trén th€ gidi néi chung va Viét Nam néi
riéng trong mdi giai doan clia qué trinh phat trién
ciing dudc xAy dung rat linh hoat vd mém déo. Vi
vay, tit cd nhitng diéu nay sé truc ti€p tdc dong tdi
ndi dung ciia tiing quy pham trong céc diéu udc.

3. Phan loai diéu uéc quoc t&

Ty vao cic cin cif duge st dung dé phan loai
xung dot diéu u6c qudc t€ ma kha ning xung dot
diéu udc quoc t&€ c6 cac dang khac nhau. C. Briere
chia xung ddt diéu udc quoc t€ 1am 2 loai 12 xung
dot diéu uSc qudc t& c6 cling chi thé ky két va xung
dot diéu uSc quoc t& c6 cic chi thé ky két khic
nhau. C6 thé minh hoa nhu sau: Loai xung dot diéu
udc qudc t€ thit nhat x4y ra khi 1 qudc gia A ky két
2 diéu uSc A-B-1 va A-B-2 vé6i qudc gia B; va c6 sut

mau thuin trong quy dinh cda diéu uéc A-B-1 véi
diéu u6c A-B-2. Loai xung dot diéu uSc quoc t& thi
hai x4y ra khi quc gia A ky két diéu u6c A-B véi
qudc gia B va diéu udc A-C véi quoc gia C; va c6 sur
kh4c nhau vé quyén va nghia vu cda A, B hay C
giita 2 di€u u6c A-B va A-C [5].

Ngoai ra, tiy theo loai diéu udc quoc t&€ cé thé
c6 xung dot giita diéu uSc quoc t€ vé ndi dung va
diéu uSc quoc t& vé xung dot luat; gita didu udc
qudc t&€ thudc cong phap qudc t& va diéu uéc quoc
t€ thudc tu phdp qudc t€; gitta diéu uéc quoc t&€ da
phuong va diéu uSc qubc t& song phuong; giita diéu
u6c quoc t& ra ddi trude va diéu udc qudc té ra ddi
sau; gitta diéu uSc qudc t€ chung va diéu uc qudc
t& 1am rd viéc thi hanh.

Viéc ra sodt, nhan dién va phén tich kha niang
xung dot giita ti't c4 cic loai diéu uc quoc t& 1a mot
cong viéc phitc tap. Vi vdy, tdc gid trong bai viét
nay chi tip trung cic xung ddt diéu uSc qudc té theo
quy dinh ctia Cong udc Vién vé Luat didu udc quoc
t€ nim 1969 (Cong udc dugc ddong dao cac quic gia
trén th€ gidi tham gia, trong d6 c6 Viét Nam).

4. Giai quyé&t xung dot diéu uéc quoc t& theo
quy dinh cia Cong uéc Vién vé Luat Piéu uéc
quoc t& nam 1969

Theo phdp luat Viét Nam, lién quan dén viéc
gidi quyét xung dot diéu udc quoc &, Pidu 3 Luat
Diéu udc quoc t&€ nim 2016 dit ra nguyén tic co
ban 1a: Viéc ky k&t va thuc hién didu udc quic té&,
phdi “tuin thd diéu u6c quoc t&, ma nudc Cong hoa
xa héi chd nghia Viét Nam la thanh vién” (khoan
4). Piéu d6 ciing c6 nghia, khi c6 xung dot giita cic
diéu udc quoc t€ thi Cong uSc Vién vé Luat Piéu
u6c qudc t&€ nim 1969 dugc 4p dung dé gidi quyét.

Cong udc Vién vé Luat Piéu udc quic t€ nim
1969 1a nd luc c6 quy md 16n nhat trong viéc phap
dién hoéa cac diéu udc quoc t&€ va giai quyét van dé
xung dot diéu udc qudc t€. Tinh dén nay di c6 114
qudc gia 1a thanh vién cda Cong uSc nay (Viét
Nam gia nhdp Cong udc nay tir thaing 10 nam 2001)
[3]. Mot trong nhitng cch thic gidi quyé&t xung dot
diéu uéc qudc t& duge Cong udc quy dinh tai Didu
30 vé& viéc “Ap dung cic diéu uéc ndi ti€p nhau
lién quan d&n cling mot van dé”.

Thit nhdt, khoan 1 Piéu 30 xdc 1ap mot nguyén
tic ring, cdc quy dinh dugc ghi nhan & Piéu 30 sé
dp dung vao trudng hgp diéu udc qudc t€ cling
diéu chinh mot van dé, trir trudng hgp dudc tri
dinh & Piéu 103 Hi&€n chuong Lién hop qudc.
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Piéu 103 quy dinh Hi&€n chuong c6 vi tri dic biét
“cao” hon, “uvu tién” hon hin so véi tit ci céc
diéu u6c quoc t&€ khdc: “Trong trudng hdp cé su
xung dot gitta nghia vu cda cdc thanh vién Lién
hop qudc theo Hi€n chuong nay va nghia vu theo
bat ctt mot thda thuan qudc t&€ ndo khédc thi nghia
vu theo Hi&n chuong nay sé dugc wu tién hon”.
Nhu vdy, trong quan hé diéu uéc giita 193 qudc
gia 12 thanh vién ctia Lién hdp qudc, trong moi
trudng hgp xung dot gitta Hi€n chuong va cc diéu
uSc qudc t€ khdc, cdc qudc gia sé& phdi thyc thi
Hién chuong. Viéc khong thuc thi nghia vu trong
cic diéu udc khac khong dude xem 13 vi pham va
khong lam phat sinh trdch nhiém phép 1y cho qudc
gia lién quan.

Thit hai, khodn 3 DPiéu 30 Cong u6c Vién ghi
nhian mdt quy dinh c¢6 ngudn goc tir phap luat quoc
gia - nguyén tic lex posterior derogate legi priori:
luat ra doi sau dugc uu ti€n so v6i ludt ra doi trudce.
Khi cdc qudc gia 1a thanh vién ctia mot diéu udc
qudc t& ra dvi trude dong thdi ciing 1a thanh vién
cta mot diéu udc ra ddi sau d6, ma diéu uéc ra doi
trudc khong bi hily bd hay dinh chi thi hanh, thi diéu
u6c ra ddi trude d6 chi c6 thé 4p dung trong chirng
muc phti hgp véi didu u6e ra ddi sau. Vi du, Canada
va Pan Mach 1a thanh vién cia Cong udc Geneva
vé Thém luc dia nim 1958 va Cong udc Luat Bién
ndm 1982 (UNCLOS), c4 hai Cong udc nay déu
dang c6 hiéu luc, nhung Cong udc Geneva chi duge
4p dung trong quan hé 2 nu6c néu céc quy dinh
trong d6 khong trdi véi UNCLOS. Pinh nghia vé
thém luc dia trong 2 Cong uGc khac nhau, do do,
dinh nghia trong UNCLOS sé& dudc 4p dung.

Thit ba, khodn 4 Diéu 30 quy dinh trudng hop
ddc biét khi 1 quoc gia dong thdi I thanh vién cla
2 diéu u6c, nhung 1 qudc gia khac chi 13 thanh vién
clia 1 trong 2 diéu uSc. Khi d6, d6i v6i quoc gia
ddng thdi 1 thanh vién clia 2 diéu udc, diéu udc
nao ma ca 2 nude cung la thanh vién sé€ dugc ap
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dung, bat k& diéu udc d6 ra dvi trude hay sau [1]. Vi
dy, Canada va My déu la thanh vién ctia Cong uSc
Geneva vé Thém luc dia nim 1958. Canada la
thanh vién cia UNCLOS, nhung My thi khong.
Nhu vdy, trir khi ¢c6 quy dinh tdp quin khéc, trong
quan h¢ giita Canada va My, Canada phdi 4p dung
Cong udc Geneva ndm 1958.

Thit tu, khoan 5 Piéu 30 ghi nhan cdc quy dinh
xdc dinh wu tién & khodn 4 khong 4nh hudng dén
vin dé trach nhiém phép ly. Néu viéc 4p dung 1
diéu u6c din dén vi pham quyén clia 1 qubc gia
khdc, qudc gia bi vi pham c6 quyén yéu ciu qudc
gia vi pham chiu trdch nhiém phép 1y qudc t& [4].

Cudi cung, mot quy dinh khdc ciing doi khi
dugc dp dung, nhung khong dugc ghi nhan trong
Cong udc Vién vé Luat Diéu u6c qudc t&€ nim
1969, dé gidi quyé&t xung dot gitta nhitng diéu u6c
quoc t&€ vé cliing 1 van dé 1a nguyén tic lex
specialis derogate legi generali: ludt cu thé dugc
wu tién so v6i luat chung. Nguyén tic nay c6 thé
dugc hiéu theo 2 cdch?: M¢t la, quy dinh cu thé
duge xem 12 ndi ham dudc cu thé héa cia quy
dinh chung khi 4p dung vao 1 tinh hudng cu thé.
Hai la, quy dinh cu thé dugc xem 1a 1 ngoai lé ctia
quy dinh chung. Khdc v6i nguyén tic lex
posterior, viéc xdc dinh 1 diéu uSc 12 “chung” hay
“cu thé” khong phai dé dang.

Nhu viy, c6 nhiéu cich thitc d€ gidi quyé&t cac
xung dot diéu uéc qudc t€ trong thuc tién. Tuy
nhién, theo tdc gid, viéc van dung cdc nguyén tic
gidi quyé&t xung dot diéu uSc qudc t€ can linh
hoat, khong nén dp dung cing nhic 1 nguyén tic
nao dé, ma cn tinh dé€n cdc hoan canh cu thé cia
tirng xung dot; Pong thdi, k€t hgp v6i bién phap
dam phdn chinh tri, ngoai giao dé gidi quyét, bdi
bién phap dam phdn ngoai giao c6 uu diém néu
dat dugc dong thuan, sé khong dit ra van dé vé
trdch nhiém ctia Nha nudc khi khdng tudn thi cam
kétqudcteE m

IBai thuc hién trong khudn khd dé tai cdp co sd nim 2021, “Giai quy&t xung ddt nghia vu trong thuc hién cic cam
k&t qudc t& vé tu do hda thuong mai”, ctia Vién Nha nudc va Phap luat, Chd nhiém dé tai: ThS. Pham Hong Nhat.

2Report of the Study Group of the International Law Commission, Fragmentation of International Law: Difficulties
arising from the diversification and expansion of international law, (2006) Doc. A/CN.4/L.682 35 [56] xem tai
http://legal.un.org/ilc/documentation/english/a_cn4_l682.pdf.
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TAP CHi CONG THUONG

THAY POI CACH TIEP CAN
KIEM SOAT TAP TRUNG KINH TE
-NHUNG THUAN LGOI VA THACH THUC
POI V6T CG QUAN THUC THI

® PHAM VAN CAO

TOM TAT:

Luat Canh tranh 2018 da thay d6i hoan toan cach thic ti€p cin ki€m soét tap trung kinh té&.
S& lugng giao dich tap trung kinh t&€ ting 1én. Co quan canh tranh dugc trao cong cu dé c6 nhitng
ddnh gid siu hon, toan dién hon ddi véi mot giao dich tap trung kinh t€. Tuy nhién, cling xuat
hién nhitng khé khin, thach thitc méi d6i véi co quan thuc thi trong qud trinh thyc hién viéc
ki€m sodt cdc giao dich nay. Do vay, bai vi€t s& néu rd cdc thuan Idi va thach thitc d6i véi cd

quan canh tranh va dé xuAt gidi phdp nhim ning cao hiéu qua thuc thi cic quy dinh mdi vé

ki€m sodt tap trung kinh t€.

T khéa: Luat Canh tranh 2018, tap trung kinh t&, cd quan canh tranh.

1. Nhitng thay ddi trong cach thic ti€p can
kiém soat tap trung kinh t&

Sau gin 15 nim thyc thi, Luat Canh tranh nim
2004 da dugc thay th€ bgi Luat Canh tranh nim
2018 véi nhiéu thay ddi cd ban vé cdch thifc ti€p
cian va diéu chinh ddi véi cdc van dé vé canh
tranh. Mot trong nhitng ch& dinh cé su thay d6i
d4ng k€& nhit 1a ché dinh vé& ki€m sodt tip trung
kinh t&.

Luit Canh tranh 2004 d3 gip trd ngai 16n vé
van dé ngudng thdong bdo tip trung kinh t& va
cdch thitc ki€m sodt cac giao dich tap trung kinh
t&. Theo d6, tiéu chi thi phan dugc st dung dé€1lam
co s& xdc dinh mot giao dich tap trung kinh t&€ ¢
thudc dién bi cAm hay khong, hay & mic do thap
hon 1a ¢6 thudc dién phai théng bdo véi cd quan
canh tranh d€ ddnh gi4d hay khong. Vi viéc quy
dinh cdc ngudng thi phin ¢ dinh 1am co s xdc
dinh cam hay ki€m sodt d6i vdi cdc giao dich tip
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trung kinh t&, cdc doanh nghiép (DN) c6 cd s& dé
cho riing ban thAin DNkhong xdc dinh dugc thi
phin ctia minh hoic ty x4c dinh mifc thi phan thap
hon ngudng cAm hay ngudng thong bio, theo d6
khong thdng bdo v§i cd quan canh tranh ma mic
nhién thyc hién giao dich. V& phia co quan canh
tranh, mic du c6é thé du bio mot giao dich tap
trung ndo d6 c6 tdc dong tiéu cuc dén thi trudng
va cdc bén lién quan khong thuc hién thi tuc
thong bdo, nhung cd quan canh tranh cting khé c6
thé truy cttu trach nhiém trong cic trudng hdp
nay. Chinh vi vdy, s6 ludng cdc vu viéc tap trung
kinh t& dugc thong bdo d&€n cd quan canh tranh dé
xem xét, dinh gid trong nhitng ndm vira qua la
khong nhiéu. Theo bdo cdo k&t qua 10 nim thuc
thi Luat Canh tranh cta Viét Nam, tir nim 2005
dé&n ndm 2015 chi c6 28 vu viéc tap trung kinh t&
dugc thong bdo chinh thic dén cd quan canh
tranh, ngoai ra c6 thém 44 vu viéc tham van. Vai
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trd cda Ludt Canh tranh trong viéc ki€m sodt giao
dich tap trung kinh t€, han ch€ cdc rii ro cho thi
trusng khong dugc thé hién rd.

Nam 2018, Luiat Canh tranh mdi dudgc ban
hanh da khic phuc c¢d bdn nhitng vuéng mic néu
trén. Theo d6, ngudng thong bdo tap trung kinh t&
khong chi con 12 thi phan ma bao gdm ci gid tri
giao dich, tdng tai sdn hay tdng doanh thu ctia cic
bén lién quan trén thi trudng. Cdc ngudng nay
dugc quy dinh cu thé tai Nghi dinh s&
35/2020/ND-CP quy dinh chi ti€t thi hanh mot s6
diéu cla Luat canh tranh: (Bdng 1)

Khong chi thay d6i vé quy dinh ngudng thong
bdo, Luat ciing c¢6 nhitng quy dinh m&i vé cach thitc
danh gid cdc giao dich tAp trung kinh t€ va cd quy
trinh ddnh gid cia cd quan canh tranh.

V& cdch thifc danh gid, co quan canh tranh
khong chi ddnh gid ngudng sd liéu mot cach don
thuan d€ quyét dinh giao dich c¢é thudc dién bi
cAm hay khong ma sé& ddnh gid tic dong tdng thé
clia mot giao dich tap trung kinh t&€ dua trén cic
ti€u chi khdc nhau. Theo quy dinh m&i, mdt giao
dich tap trung kinh t& c6 thé gy tac dong hoic c6
khd ning giy tdc dong han ché& canh tranh mot
cich ddng ké nhung sé& dugc chdp thuan thuc hién
néu kém theo mot s6 diéu kién nhat dinh. Cic

bién phdp nay dugc quy dinh ro tai Piéu 42. Theo
quy trinh mdi, c6 quan canh tranh s€ thyc hién
truc budc sang loc ban diu ddi vé6i cdc giao dich
tap trung kinh t&€ dudc thong bdo, hay con goi la
thAm dinh so bo. Trudng hgp giao dich khong c6
van dé sé dugc thong qua, con néu nghi ngai c6
van dé vé canh tranh s& chuyén sang giai doan
thd&m dinh chinh thic.

2. Nhitng thuén Igi trong qua trinh thyc thi
quy dinh méi vé ki€ém soat tap trung kinh t&

Thdi gian gan diy, cdc nganh chd y&u thu hit
céc thuong vu M&A tai Viét Nam 12 bat dong sdn,
tai chinh - ngdn hang, cong nghiép, ban 1é. Bén
canh dé, nhitng linh vuc c6 thuong vu dang chd y
bao gdm logistics, nong nghiép, dugc phim - y t&,
xay dung. Bén canh dé, cic thuong vu M&A dugce
thyc hién trong kha nhiéu linh vyc ctia nén kinh
t&, nhu: bia, nudc giai khat, sita, gid'y, thuc phdm
ch& bi€n, banh keo, thly sdn, vatliéu xay dung,...

Véi viéc 4p dung nhiéu tiéu chi khac nhau,
viéc nhidn dién cdc giao dich thudc dién phai
thong bdo v6i co quan canh tranh tré nén rat rd
rang. Theo d6, cong ddng DNsé& thuin 1¢i trong
viéc tudn thd phdp ludt, cd quan quidn ly ciing
khong gidp kho khin trong cong tac gidm sdt, quan
ly cédc giao dich tap trung kinh t& trén thi trudng.

Bdng 1. Céc ngudng théng béo tap trung kinh t& tai Nghi dinh sé 35/2020/ND-CP

Linh vifc . Tong Tong Giatn Thi phan
hoat dong cua t3i san doanh thu iao dich Kéthg
doanh nghiép g ' P

T4t ca doanh nghiép
(irrto chic tin dung, >3.000 >3.000 >1000 | Ti20%tré len trén
doanh nghiép bao ty don ty dén ty dén thi trudng lién quan
hiém, céng ty chling yaong yaong yaong ' ghenq
khoan)
Doanh nghiép >15.000 >10.000 >3.000 Tu 20% tré lén trén
bao hiém ty dong ty dong ty déng thi truong lién quan
Doanh nghiép >15.000 >3.000 >3.000 TU20% tré lén trén
chiing khoan ty dong ty dong ty déng thy truong lién quan
N0/ (A A
%it n:;g :;1 tgz;e;;re” Pattu20%tréléntrén | Tit20% trén téng
o L A,g IR téng doanh thu clia hé vén diéu 1é clia Tu20% trd 1én trén
T6 chdc tin dung thdng cac to chtc tin o o P N,
. R thdng cac to chuc tindung | hé thdng cac td thy trudng lién quan
dung trén th truong . . A o
Viet Nam trén thy truong Viét Nam chuc tin dung
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Quy dinh nay da cho thay tinh hiéu qud véi viéc
s0 lugng cdc thong bdo tap trung kinh t€ gltri dé€n
cd quan canh tranh da gia ting ddng ké tir thdi
di€m Luat Canh tranh 2018 c6 hiéu lyc thi hanh.
Chi trong 2 nim dau thyc thi Luat Canh tranh
2018, di c¢6 125 ho so thong bio tap trung kinh t&
giti d&€n cd quan canh tranh, gap 3 14n téng s hd
so trong 14 nam thyc thi Luat Canh tranh 2004.

Viéc quy dinh rd cdc thdi han, quy trinh, ddc biét
la c¢6 giai doan sang loc sd by, cling gilip cd quan
canh tranh thuin 1¢i hon trong qué trinh ti€p nhan,
xem xét cdc giao dich tp trung kinh t&€ mot cich
hiéu qué. Theo d6, céc giao dich ¢6 it nguy cd gy
tdc dong han ch€ canh tranh s& dudc xem xét mot
cach nhanh chéng, thong qua nhanh chéng, tiét
kiém dugc thdi gian cong sic cho cd ¢ quan canh
tranh va DNIlién quan. Trong khi dd, cac giao dich
c6 nguy co cao hon s& dudc chon loc d€ danh gid
chi ti€t, cu thé hon. Theo d6, cd quan canh tranh s&
chli dong trong viéc bd tri ngudn luc, cic vu viée
cAn dugc danh gid s& dugc ddnh gid mot cach ki
lugng va c6 trong tAm hon.

Co ch& ddnh gid theo Luat Canh tranh 2018
ciing gitip cd quan canh tranh c6 nhiéu quyén chi
dong hon trong viéc ddnh gid tic dong ciia mot
giao dich tip trung kinh t&. Theo d6, cic vu viéc
khong dudc ddnh gid mot cdch don thuin dya trén
s6 liéu da dugc ddnh gid trén co s& nhiéu tiéu chi
tong thé khac nhau, tir @6 dua ra nhian dinh vé tdc
dong tdng thé clia giao dich, bao gdm ca tic dong
tich cuyc va tdc dong han ché& canh tranh. Pong
thdi, cd quan canh tranh cling ¢6 sy chi dong nha't
dinh trong viéc quyét dinh cdc diéu kién kém theo
cdc giao dich tap trung kinh t&€ c6 thé c6 tic dong
han ch€ canh tranh mot cich ding ké.

3. Nhirng thach thic trong qua trinh thyc thi
quy dinh méi vé ki€m soat tap trung kinh t&

3.1. Bdnh gid tic dong cua giao dich tdp trung
kinh té dua trén cdc tiéu chi dinh tinh

Viéc Luat Canh tranh giao quyén chii dong
danh gid cho cd quan canh tranh 1a mot thuan Igi
nhung ddng thdi ciing 1a thach thitc 16n trong viéc
dua ra cdc nhan dinh vé tdc dong tiém niing clia cic
giao dich tap trung kinh t€.

Céc y&u td dudc sit dung lam tiéu chi ddnh gid
mdt giao dich tap trung kinh t& tai khodn 1 Piéu
31 Luat Canh tranh gdm nhiéu tiéu chi, bén canh
mdt s§ tiéu chi dinh lugng con c6 nhiéu tiéu chi
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dinh tinh nhu m&i quan hé ctia cdc DNtham gia tip
trung kinh t&, 1¢i th& canh tranh do tap trung kinh
t€ mang lai, khd ning DNsau tip trung kinh t&
ting gid hodc ting ty suit lgi nhuin trén doanh
thu mot cach dang ké....

Céc yé&u td ddnh gid tdc dong tich cuc clia giao
dich tap trung kinh t& tai khodn 1 Piéu 32 Luat
Canh tranh ciing bao gdm cdc y&u t6 dinh tinh,
nhu: tic dong tich cyc dé€n viéc phat trién cia
nganh, Iinh vyc va khoa hoc, cdng nghé theo
chi&€n lugc, quy hoach ctia Nha nuéc; tic dong tich
cuc dén viéc phat trién DNnhd va vira; tdng cudng
stic canh tranh cia DNViét Nam trén thi trudng
qudc té.

Nghi dinh s6 35/2020/NDP-CP quy dinh chi tiét
mot s6 di€u cla Luat Canh tranh ciing khong dinh
luong cu thé cic y&u t& nay. Nhu vy, viéc hi€u va
ddnh gi4 duva trén cdc tiéu chi nay phu thudc nhiéu
vao quan di€m, géc nhin clia co quan canh tranh.

Vi viéc da sO cdc tieu chi ddnh gid “c6 tdc
dong hoic c6 kha ning gy tac dong han ché canh
tranh mot cich dang ké” khong dugc dinh lugng cu
thé ma chi 13 céc tiéu chi dinh tinh, co quan canh
tranh s& phai ddm bdo d4dnh gid clia minh d6i véi
giao dich la chinh xdc, khdch quan va da thuyét
phuc. Trudng hgp cho ring quyét dinh clia co quan
canh tranh khong chinh xéc, trdi phdp ludt va xam
pham quyén va Idi ich hop phép clia minh, cdc bén
tham gia giao dich tap trung kinh t& c6 thé khi&u nai
theo phdp luat vé khi€u nai hanh chinh. Trong
trudng hgp nay, co quan canh tranh khong con 1a
ngudi chli dong quyét dinh ma phai dua ra 1ap luan
dé bio vé quan di€m cda minh va diéu nay sé&
khong dé dang khi chi dya trén cd s& cdc nhan dinh
thi€u tinh dinh Iugng cu thé.

3.2. Xdc dinh diéu ki¢n kem theo giao dich tdp
trung kinh t& c6 diéu ki¢n

Nhu dd néu G trén, Luat Canh tranh 2018 di ¢6
céach ti€p can rat ti€n bod, dugc sit dung phd bién
trong phap luat ki€ém sodt tip trung kinh t& ciia
nhiéu qudc gia trén th€ gidi, d6 1a cho phép thuc
hién giao dich tap trung kinh t€ gin v6i nhitng
diéu kién nhat dinh. Theo d6, d€ tao diéu kién cho
cdc DNdat dudc mong mudn clia minh nhim tdi
da héa 1gi ich, mot giao dich tap trung kinh t& dugc
xdc dinh 13 ¢6 kha ning gdy han ch€ canh tranh
mot cdch didng ké nhung vin dugc thuc hién néu
kém theo cdc bién phdp, hay con goi 12 cdc diéu
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kién, nhim lam suy gidm hay loai bd tic dong
tiéu cuc do.

Ciing nhu cic ti€u chi ddnh gid mot giao dich tap
trung kinh t&, cdc diéu kién kém theo giao dich tip
trung kinh t& c6 diéu kién nay ciing dugc quy dinh
mdt cach dinh tinh va viéc cu thé hoa cic diéu kién
ndy phu thudc vao quan diém cla co quan canh
tranh. Ludt chi quy dinh muc dich cia céc giai
phép, con gidi phap cu thé thé nao lai do cd quan
canh tranh toan quyén xdc dinh va quyét dinh.
Theo d6, néu khdng cin trong, cd quan canh tranh
¢6 thé s& dua ra cic diéu kién khong du chat ché,
dan dé&n viéc cho phép thuc hién giao dich tap trung
kinh t&, nhung sau d6 thi trudng lai x4y ra cdc van
dé han ch€ canh tranh, 4nh hudng dén quyén lgi
clia ngudi tiéu dung.

3.3. Ap luc vé thoi gian

Viéc d4nh gid mot giao dich kinh t&€ dua trén céc
y&u t& dinh tinh nhu trén da 12 mot thach thic véi co
quan thyc thi. Bén canh d6, quy dinh han ché& vé
thdi gian gidi quyét cling 12 mot thach thirc rat 16n.

Nhiéu qudc gia trén th€ gidi khdng quy dinh thdi
han cho viéc xem xét mot giao dich tap trung kinh
t€ clia cd quan canh tranh. Tuy nhién, v6i thong 1€,
céc thi tuc phai dudc quy dinh rd rang vé quy trinh
va thdi han nhim han ch€ nguy co tiy tién clia cd
quan thuyc thi, phdp ludt Viét Nam dédt ra nhitng giGi
han vé thdi gian rat han ché cho viéc gidi quyé&t van
dé nay.

Theo quy dinh, thdi gian cho giai doan thim
dinh sd bd 1a 30 ngay k& tir ngay nhan hd sd. Thai
gian thim dinh chinh thic 12 90 ngay va trong
trudng hdp phiic tap ¢6 thé gia han thém 60 ngay.
Né&u nhin nhan dudi géc dd gidi quyé&t thli tuc hanh
chinh don thuin, cic thdi han nay c¢6 vé nhu kha
dai. Tuy nhién, viéc ddnh gid mot giao dich tip
trung kinh t& thuc sy rit phiic tap va cAn nhiéu thdi
gian. Khong chi xem xét hd so do DNcung cap, co
quan canh tranh con phai ti€n hanh nhiéu bién phap
khéc phuc vu cho qué trinh th&m dinh nhu thu thap
so liéu thi trudng, lam viéc vGi cidc bén lién quan,
tham van y ki€n céc chuyén gia,...

Céc thoi han nay sé trd nén cang dp lyc hon khi
s6 lugng hd so thdng bdo tap trung kinh t€ ting 1&én
trong nhitng thdi diém nhat dinh.

3.4. Han ché'vé nguon nhan luc

Bén canh 4p lyc vé ndi dung ddnh gid va ap luc
vé thdi gian, vin d& ngudn nhan luc cling 13 mot

khé khin d6i v6i cd quan canh tranh. Trong boi
canh s§ luong hd sd thong bao tip trung kinh t&
ngay cang ting, nhung sd luong cdn bo thuc hién
cong tdc nay khong ting 1én tuong tng, viéc gidi
quyé&t tit ca cac hd so, ddm bdo chit lugng va thai
han s€ 1a mét thach thic 16n lao.

4. Giai phap nang cao hiéu qua ki€m soat tap
trung kinh t&

Luat Canh tranh di dugc sta ddi va ban hanh
méi vao ndm 2018. Nghi dinh quy dinh chi tiét thi
hanh mot sd diéu cta Luat di dudc ban hanh vao
nim 2020. Nhu viy, cic quy dinh phap luit vé
ki€m sodt tap trung kinh t& déu mdi dudc ban hanh
va s& phai trdi qua khodng thdi gian nhat dinh dé
thuc thi trudc khi tinh dén viéc sira d6i, bd sung hay
hoan thién. Do d6, cdc giai phdp nang cao hi€éu qua
ki€m sodt cdc giao dich tap trung kinh t&€ chi y&u
tap trung vao khdu thyc thi. Theo tic gid, cd quan
canh tranh cAn tap trung vao mot sd gidi phdp sau
day dé ddm bao va nang cao hiéu qua thyc thi cic
quy dinh vé ki€m sodt tip trung kinh t& theo quy
dinh ctia Lu4t Canh tranh.

Thit nhdt, ban hanh mét huéng din chung vé
cdch thitc ddnh gid mét giao dich tap trung kinh té.

Hién nay, cic quy dinh vé ki€m soét tap trung
kinh t& chi c6 & cdc vin ban quy pham phép luat &
cAp dd luat va nghi dinh. Tuy nhién, nhu da néu
trén, cdc vdan ban nay chi quy dinh céc tiéu chi dinh
tinh, khdng c6 céc tiéu chi dinh lugng cu thé 1am co
s& d& co quan canh tranh ddnh gi4 cdc giao dich tip
trung kinh t& dién ra du6i nhiéu quy md va hinh
thicc khac nhau. Do d6, @€ ddm bao mot ciach hiéu
va 4p dung thdng nhit, cd quan canh tranh nén ban
hanh mdt huéng din trong d6 néu rd quan diém clia
cd quan canh tranh trong viéc st dung céc tiéu chi
da dudc quy dinh trong luat va nghi dinh d€ ddnh
gid cdc vu viéc. Vi dy, trong vi€c tinh todn mitc do
tAp trung thi trudng, cd quan canh tranh c6 thé sit
dung nhitng phuong phdp nao, tham khdo nhiing
phuong phap nao, cdc chi s6 dinh lugng trong cic
phuong phap dé dugc st dung nhu thé nao.

Hudéng din nay ton tai § dang vin ban chuyén
mon clia ¢6 quan canh tranh, khong mang tinh
chat rang budc phdp Iy. Noi dung cla huéng din
khong c6 dinh ma c6 thé dudc cap nhat, stta ddi
theo thdi gian d€ phu hgp véi thuc tién, da dang
héa céc trudng hdp va cip nhat theo sy thay ddi
ctia phép luat.
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Mot hudng dan nhu vay sé giip cdc doanh
nghiép, gidi chuyén gia, tw van c6 thé dé dang
ti€p can va thuc hién thii tuc thong bdo tip trung
kinh t&€ d&€n c¢d quan canh tranh mot c4ch thuén 1gi,
thong nhat. C4dc chuyén gia trong linh vuc nay
hoan toan c6 thé c6 y kién gép ¥ d€ cd quan canh
tranh stra d6i, hoan thién hudng din, phuc vu cho
1gi ich chung clia cd quan quin 1y va cdng dong
doanh nghiép.

Trén th€ gidi, c6 nhiéu co quan canh tranh da
ban hanh cdc huéng din tuong tu va da phat huy
gi4 tri to 16n trong qud trinh thyc thi phdp luat vé
ki€m sodt tap trung kinh t&.

Thit hai, xdy dung co ché phéi hop hiéu qud vdi
cdc bén lién quan trong qud trinh ddnh gid giao
dich tap trung kinh té.

Pé ti€t kiém thdi gian va didm bdo tinh ding
ddn, chinh xdc clia cdc nhan dinh, dinh gid vé cdc
giao dich tap trung kinh t&, co quan canh tranh cin
nhd dén sy trg gidp cda cdc bén lién quan trong
tirng vu viéc nhat dinh.

Giao dich tap trung kinh t& dién ra § tit c4 cdc
nganh, linh vyc cia nén kinh t€. Do d6, d€ ddnh
gid mdi giao dich, cd quan canh tranh cin tham
khdo y ki€n chuyén mon cla cd quan quin ly
chuyén nganh. Py 1a van dé rit quan trong, gitip
cho cd quan canh tranh hiéu ding, hiéu rd vé céc
[inh vuc chuyén nganh, tir dé c¢6 cdc ddnh gid,
nhan dinh chinh x4c vé tdc dong cla céc giao dich
tap trung kinh t&€ trong linh vuc dé. Vi du, khi xem
xét mot giao dich tp trung kinh t€ gifta cdc
DNtrong linh vyc ngin hang, co quan canh tranh
cAn lam viéc vdi cdc co quan chuyén mon vé ngin
hang nhu Ngan hang Nha nuéc Viét Nam, Hiép
hoi Ngan hang Viét Nam d€ tim hi€u vé tinh chat
va cdc vin dé dic thi cia nganh ngin hang.

Qua trinh xem xét mot giao dich tap trung kinh
t€, co quan canh tranh cling cAn tham khéo cédc s6
liéu cla cdc cd quan chuyén vé sd liéu thong ké
nhu Téng cuc Théng k&, cd quan hdi quan, co
quan ding ky kinh doanh. Cdc co quan nay sé&
gitp co quan canh tranh ddnh gid tinh chinh x4c
cla cdc s6 liéu phuc vu cho viéc dinh gid mot
giao dich tip trung kinh té&.

Do d6, viéc xay dung mot co ché phdi hgp cé ¥
nghia rit quan trong trong viéc van hanh quy trinh
xem xét, dinh gid tdc dong cia mot giao dich tap
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trung kinh t€, nhat 1a trong bdi cdnh cd quan canh
tranh bi giGi han bdi thsi gian thyc hién thd tuc do
luat dinh.

Thit ba, hoan thién té chitc va bé sung, dao tao
nguon nhdn luc co quan canh tranh.

Nhu d3 néu trén, ngudn nhin lyc thuc hién
cong tac kiém sodt tap trung kinh t&€ clia cd quan
canh tranh khd han ché&, trong khi viéc gidi quy&t
céc hd so tap trung kinh t& chiu sy gidi han vé thdi
gian ludt dinh. Do dé, viéc tuyén dung, dao tao
ning cao chat lugng ngudn nhan lyc thuc hién
cong tic ki€m sodt hoat dong tap trung kinh t&€ clia
co quan canh tranh 13 hét sitc can thiét.

Theo d6, qua trinh xay dung va hoan thién td
chitc, nhan sy clia cd quan canh tranh, cian xay
dung bd phan ki€m sodt hoat dong tap trung kinh
t& mot cach chuyén nghiép, c6 quy md didp dng
nhu ciu gidi quyét cdc ho sd tip trung kinh t& vdi
s6 lugng 16n.

Co quan canh tranh ciing cAn chd trong dao
tao, nang cao trinh d6 chuyén moén cho cdn bd
thyc hién cong tic ki€m sodt hoat dong tip trung
kinh t&, ddp 'ng yéu cAu ngay cang cao trong viéc
ddnh gid cdc vu viéc phiic tap. Pic biét, cin hoc
tap kinh nghiém clia cdc qudc gia phat trién, da c6
qué trinh tri€n khai cong tdc ki€m soét hoat dong
tap trung kinh t&€ nhiéu nim nhu Hoa Ky, Nhat
Ban hay Australia. Co quan canh tranh c¢6 thé xem
xét d&n viéc clt cdn bo tryc ti€p sang thuc tp dai
han tai co quan canh tranh clia cdc qudc gia ndy
nhim nim bit khong chi cdc quy dinh phdp luat
ma con la k§ ndng phan tich, dinh gia cic giao
dich tap trung kinh t€ tai cdc qudc gia do.

Ngoai ra, d€ c¢6 thé van hanh mot cd ché ki€m
sodt tap trung kinh t€ hiéu qud, viéc ning cao
nhén thic clda cong ddng DNvé phédp luat ki€m
soat tap trung kinh t& ciing 12 mdt van dé quan
trong can tinh dén. Trudc tién, DNcin biét cdc
trudng hop tip trung kinh t&€ bi cAm hodc phai
thong bdo d&€n co quan canh tranh d€ tranh cdc vi
pham vd y. Pong thdi, viec DNc6é nhin thifc day
dd, ding din vé phdp luat ki€m sodt tip trung
kinh t& sé& gitip cho cdc hd sd thong bdo tip trung
kinh t&€ c6 chit lugng tot, s& liéu chuin x4c, tin
cdy, gitp co quan canh tranh thuin 1gi trong viéc
xdc minh thong tin, s6 liéu, ddnh gi4 thong tin va
dua ra quyé&tdinh m
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ABSTRACT:

The Law on Competition which is enacted in 2018 introduces a new approach on reviewing
economic concentration and the number of mergers and acquisitions has increased. The law also
arms the competition authority more tools to fully consider and manage mergers and acquisitions.
However, the law’s new approach also causes new challenges for the Vietnam Competition and
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transactions, and proposes some solutions to improve the laws enforcement efficiency.
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QUYET PINH HINH PHAT POI VOI
TOI CUGP TAISAN TRONG TRUONG HOP
PHAM TOI CO TO CHUC THEO QUY PINH

CUA BO LUAT HINH SUNAM 2015

(SUA POL, BO SUNG NAM 2017)

® POAN TRONG CHiNH

TOM TAT:

Hién nay, quyét dinh hinh phat d&i véi toi pham c6 t8 chitc néi chung, tdi cudp tai sdn du6i hinh
thitc pham t0i c6 t6 chitc néi riéng dudc thuc hién tuong d6i nhiu. Tuy nhién, trén thuc t&, c6

nhitnghan ché&, vuéng mic vé viéc phan héa trach nhiém hinh sy d6i vé6i tirng ngudi pham toi.

Trong pham vi bai viét nay, tdc gid phan tich cdc cin ctt quyét dinh hinh phat, kh6 khin vé mat

phédp Iy va huéng khic phuc khé khiin, do thi€u quy dinh vé nguyén tic quyét dinh hinh phat trong

pham t6i c6 t& chic.

Tir khéa: tdi cuSp tai san, pham tdi ¢6 t6 chitc, ddng pham, gitip stc, hinh phat, nguyén tic
quyé&t dinh hinh phat, xii giuc, B luat Hinh sy nim 2015.

1.Pat van dé

Quyét dinh hinh phat trong trudng hgp pham tdi
¢6 t6 chifc néi chung va trudng hgp pham toi cudp
dus6i hinh thitc pham t6i c6 8 chifc néi riéng la
trudng hop quyét dinh hinh phat dic biét, dugc thuc
hién bGi Toa an sau khi xac dinh toi danh chung ma
nhitng ngudi pham tdi c6 td chiic di cling thyc hién.
Trong qud trinh quyét dinh hinh phat, Toa 4n cin
nhic tinh chit, mic d6 nguy hi€m dic biét cia loai
toi pham nay so vdi cdc trudng hop dong pham
khdc, tinh chit va miic do tham gia pham tdi cla
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titng ngudi pham t6i dé quyét dinh mién trach
nhiém hinh sy, mi&n hinh phat hoic xac dinh khung
hinh phat, quyét dinh loai hinh phat, mdc hinh phat
4p dung do6i vé6i tirng ngudi pham toi trong trudng
hgp pham tdi c6 t6 chitc.

Pham t0i c6 t6 chitc néi riéng 1a mot hinh thitc
ddng pham dic biét. Nhitng dic di€m riéng biét
dé quyé€t dinh tinh dic thd cda viéc quyét dinh
hinh phat d6i véi nhitng ngudi dong pham. Trong
trudng hgp pham tdi c6 td chiic, nhitng ngudi cling
thuc hién tdi pham c6 y cling thyc hién mot tdi
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pham da 1am cho t6i pham thay d8i vé chat va lam
ting tinh nguy hi€m cho xa hdi ctia hanh vi hon
hin tdi pham dugc thyc hién riéng 18. Bén canh
do, tuy cung thuc hién mdt tdi pham, nhung mic
do thuc hién ciia mdi cd nhin khic nhau, nhan
than cia mdi ngudi khdc nhau, nén khi quy&t dinh
hinh phat d6i véi trudng hgp pham tdi c6 t6 chic
ndi chung va trong trudng hgp tdi cudp tai san véi
tinh ti€t pham toi c6 td chic néi riéng, Toa 4n
phdi cAn nhic mdt cdch diy dd va toan dién cdc
cdn ct.

2. Cac ciin cif quy€&t dinh hinh phat ddi véi toi
cuGp tai san dudi hinh thitc pham tdi ¢6 td chife

Ciin c(f thi nhit, cdc quy dinh clia BO luat Hinh
su (BLHS). Trudc hét, Toa 4n duwa vao cin ctt quyét
dinh hinh phat chung quy dinh tai Piéu 50 BLHS
nim 2015 sira ddi, bd sung (SP, BS) nim 2017, ch&
tai dugc quy dinh tai Khodn 2 Diéu 168 BLHS nim
2015 (SP, BS nim 2017), cdc quy dinh khic vé
quyét dinh hinh phat chung dugc 4p dung cho
trudng hdp dong pham, quy dinh tai Diéu 58 BLHS
nam 2015 (SB, BS nim 2017) d6i véi trudng hop
ddng pham.

Cin ctf thit hai, tinh chit, méc dd nguy hi€m cho
xa hoi ctia hanh vi pham tdi. Toa dn phai xem xét
tinh chat, mifc do nguy hi€m cho xa hoi ctia hanh vi
pham toi chung cla tit cd nhitng ngudi dong pham.
Tuy nhién, tinh chit vd miic do tham gia clia mdi
ngudi 1a khdc nhau, nén tinh chit va mitc do nguy
hiém cho xa hoi trong hinh vi clia tiing ngudi dong
pham khdc nhau va trdch niém hinh sy 1a trach
nhiém cd nhin, nén doi hdi Toa dn phai xem xét
tinh chat, mifc do tham gia clia mdi ngudi. Piéu nay
dugc quyét dinh bdi vai trd ma ngudi dong pham
ddm nhan, tdc dung hanh vi clia ngudi dé doi véi
hoat ddong pham tdi chung ctia cd nhém. Xac dinh
tinh chat tham gia pham tdi clia tiing ngudi dong
pham trong pham tdi c6 td chitc chinh 13 xdc dinh
ngudi ddng pham d6 déng vai trd nhu thé nao trong
vu 4n, 1a ngudi t8 chifc, xii giuc, gitp siic hay thuc
hanh. Mdi vai trd tham gia clia ngudi ddng pham c6
tinh nguy hi€m khdc nhau. C6 thé ngusi t§ chitc,
cAm diu, chi huy, xdi giuc c6 vai tro nguy hiém hon
vai trd clia ngudi khéc, lic d6 hinh phat dugc quyét
dinh cho nhitng ngudi ndy phéi nghiém khic hon.

Tuy mdi trudng hdp cu thé, vai tro ctia mdi ngudi
trong ddng pham c6 ldc nay hoic lic khic 13 nguy
hi€m hoic khong nguy hi€m hon vai trd clia nhitng
ngudi ddng pham khic.

Cin c thit ba, cdc tinh ti€t gidm nhe, ting ning
trach niém hinh sy. Cdc tinh ti€t ting ning, gidm
nhe trach nhiém hinh sy ¢6 lién quan dén hanh vi
va nhan thin clia c4 nhAn mdi ngudi ddng pham
nén né chi dudc 4p dung d6i v6i chinh cd nhan
ngudi déong pham c6 tinh ti€t d6 ma khong lién
quan d&n nhitng ngudi ddng pham khac. Tuy nhién,
ddi v6i cdc tinh ti€t ting ning hodc gidm nhe trach
nhiém hinh sy chung clia vu 4n ma tit ci nhitng
ngudi ddng pham déu biét thi 4p dung chung cho tat
cd, vi du nhu tinh tiét 1¢i dung thién tai, dich bénh;
pham t6i ddi v6i ngudi dusi 16 tudis...

Cén ct thit tu, nhan than ngudi pham toi. Toa dn
phai can nhic nhan than cda tiing ngudi dong pham
dé tir 46 quyét dinh hinh phat véi tiing ngudi dong
pham, vi nhan thin ctia mdi ngudi ddng pham lam
4nh hudng d&n tinh chat, mic d6 nguy hi€m cho xa
hdi trong hanh vi clia ngudi ddng pham dé ma thoi.

Viéc quyét dinh hinh phat trong trudng hop
pham t6i c6 t6 chic néi chung, cudp tai san dudi
hinh thiic pham tdi ¢6 t6 chitc néi riéng phai ddm
bdo ding quy dinh cia phép luit, nhim ddm bdo
nhiéu yéu cau, trong d6 c6 yéu cau vé viéc ap
dung hinh phat ddi v6i nhitng ngudi dong pham
phéi chinh x4dc, phi hgp véi tinh chit mic do nguy
hiém ctia hanh vi, vai trd trong viéc thuc hién
hanh vi pham t6i va nhan than cda mdi ngudi.
Trong vu dn cudp tai san dudi hinh thic pham toi
c6 t6 chite, dit v6i vai trd niao (ngudi t6 chic,
ngudi thyc hanh, ngudi xudi giuc hay ngudi gitp
sttc) thi tAt cd nhitng ngudi pham tdi trong vu dn
déu bi 4p dung tinh ti€t ting ning 12 “pham tdi c6
t6 chic”. Tuy nhién, mic do ting ning trich
nhiém hinh sy cu thé d6i v4i titng ngudi tiy thude
vao vai tro cia ho trong vu dn. Trach nhiém hinh
st clia nhitng ngudi ddng pham ndéi chung va
nhitng ngudi pham tdi cé t& chifc néi riéng khong
phai va khong thé ngang biing nhau, thé hién qua
viéc hinh phat 4p dung ddi véi mdi ngudi 1a khéc
nhau, thuc hién nguyén tic cd thé héa va phan
héa trach nhiém hinh sy va hinh phat d6i v6i mdi
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ngudi ddong pham. VGi cdch phin loai nhitng
ngudi ddng pham theo Luit Hinh sy Viét Nam
hién hanh thi trong sd nhitng ngudi ddng pham,
ngudi t& chiic chiu trach nhiém hinh sy & mic cao
nhat. BLHS nim 2015 (SP, BS nim 2017) ciing
da thé hién quy dinh nay trong nguyén tic xi ly
tai Piém a Khoan 1 Piéu 3 “nghiém tri ngudi chd
muu, cAm dau, chi huy,...”. Vi vdy, khi quyét dinh
hinh phat, mtc hinh phat clia ngudi t& chifc trong
t01 cudp tai san thudng khong thap hon ngudi thuc
hanh, ngudi xii giuc hodc ngudi gitp sttc néu cdc
tinh ti€t khdc cda vu 4n nhu nhau. N6i nhu thé
bdi, trong trudng hgp du 13 ngudi chi muu, cAim
dau, chi huy nhung ngudi nay lai ¢ nhiéu tinh tiét
giam nhe dugc dp dung cho cd nhin ho, thi hinh
phat ddi v6i ho c6 thé dugc can nhic va c6 thé
nhe hon nhitng ngudi ddng pham khic. Piéu nay
do nguyén tic phan héa trach nhiém hinh sy trong
luat va cd thé héa trach nhiém hinh sy trong dp
dung. Tuy nhién, trén thyc t&, nhiéu trudng hgp
pham t6i c6 t& chic vai trd clia ngudi t& chite lai
thudng dic biét nguy hi€m. Theo dé, ngudi t&
chitc dudc xdc dinh 13 ngudi nguy hi€m hon ci,
nén bi xit Iy nghiém khic nhat. Con d6i v6i ngudi
xti giuc, ngudi gidp stfc, ngudi thyc hanh vin
chua ¢6 quy dinh cu thé. Vi vay, trong khi 4p dung
hinh phat ddi véi nhitng ngudi ddng pham trong
mot s& vu 4n pham toi ¢ t6 chifc néi chung va
cudp tai sin dudi hinh thifc pham tdi c6 t8 chirc
néiriéng van ton tai sai s6t, 4p dung khdng thong
nhat, quyét dinh hinh phat nhe hoic qud ning,
chua cong biing giita ngudi chi muu cAm dau, chi
huy va nhitng ngusi dong pham khdc din dén
quyé€t dinh hinh phat chua chinh x4c, khong ddm
bdo tinh rin de, phong ngira tdi pham. Vi du nhu
trong vu 4n sau: Do khdng c6 tién in chai, Vil
Xuin T rd ré Nguyén Vin G, Nguyén Tat M,
Hoang Thanh S di cudp tai sdn cia cdc ldi xe taxi.
Trudc khi thyc hién hanh vi pham t9i, T va G da
chi dong ban bac k& hoach thyc hién hanh vi
pham tdi, thué xe taxi tif thanh phd H6 Chi Minh
di Long An, dé€n chd ving dé thuc hién tdi pham
va phan cong: Nguyén Vin G ngdi gh& phu canh
14i xe d€ chi dudng, tit khéa dién, giat phanh tay
0 t0; Vi Xuin T ngdi gh€ sau, phia sau l4i xe
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dung dao khéng ché&, de doa; Nguyén TAt M,
Hoang Thanh S ngdi gh€ sau canh T hd trg, khong
ché 14i xe va cling ddng bon chi€m doat tai sdn.
Thyc hién k& hoach di ban bac, trong 2 ngay, ca
bon di thuc hién trét lot 2 1an pham toi véi
phuong thitc thyc hién hanh vi tudng tu nhau:
dung dao khong ché, dung diy dién thoai tréi
chan, tay, dung 4o nhét vao miéng nan nhan va
chi€m doat cdc tai sin gdm tién mit, dién thoai di
dong vé6i tong gid tri tai sdn bi chi€m doat la
5.700.000 dong cda anh Nguyén Vin L va anh
Nguyén Vin M 1a 2 tai x& taxi. Hanh vi néu trén
cla cdc bi cdo Vii Xuan T, Nguyén Vin G,
Nguyén TAt M va Hoang Thanh S da pham vao
t0i cudp tai sdn, véi 2 tinh ti€t dinh khung ting
ning la pham tdi c¢6 t6 chitc va st dung vii khi,
phuong tién hoic thi doan nguy hi€m khic. Véi
cdc hanh vi pham t6i va t6i danh nhu trén, bdn dn
s thim di 4p dung Piém a, d Khoan 2 Piéu 168
BLHS ndm 2015 (SP, BS niam 2017); Pi€m h, s
Khoan 1 Piéu 51 BLHS nim 2015 (SP, BS nim
2017); Piém g Khoan 1 Piéu 52 BLHS nim 2015
(Sb, BS ndm 2017), tuyén phat Vi Xuan T 8 nim
tl, Nguyén Vin G 08 nim ti, Nguyén Tit M 8
ndm ti, Hoang Thanh S 7 ndm tu.

Vu 4n trén cho thdy, vdi cic y&u td vé& nhan thin
tuong doi giong nhau, céc tinh tiét ting ning, gidm
nhe dugc 4p dung gidng nhau, mic hinh phat ma
ban 4n sd thim 4p dung ddi v6i cac bi cdo chua phit
hdp va chua ddm bao cong bing. BSi vi: Thit nhat,
mtc hinh phat d6i véi trudng hgp pham tdi cu6p tai
san dudi hinh thitc pham toi ¢6 t6 chifc trong trudng
hdp nay chua phu hgp: Trong vu 4n nay, hanh vi
pham tdi ctia cdc bi cdo thda min 2 tinh ti€t dinh
khung ting ning quy dinh tai Khodn 2 Diéu 168
BLHS ndm 2015 (SB, BS nim 2017), nhung mifc
hinh phat d&i véi cdc bi cdo chi § mitc t&i thidu clia
khung hinh phat (khung hinh phat quy dinh tai
khodn 2 1a tir 7 nim dé&n 15 nim); Tha hai, mic
hinh phat dudc 4p dung v6i mdi bi cdo chua tuong
xting véi tinh chat, mic dd nguy hiém do hanh vi
clia cdc bi cdo gy ra, chua phil hdp nguyén tic
phan héa hinh phat theo vai trd, mitc do nguy hi€ém
clia hanh vi ctia mdi bi cdo trong vu 4n, nhat la véi
nguyén tic quyét dinh hinh phat déi véi trudng hop
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ddng pham: mifc hinh phat dugc 4p dung ddi véi bi
cdo T va G bing vdi bi cdo M. Trong vu 4n nay, Vil
Xuan T, Nguyén Vin G la 2 bi cdo gilt vai trd
chinh: T kh&i xuéng va cting G ban bac k& hoach
pham tdi, rt ré cac bi cdo khéc cting thyc hién hanh
vi pham t0i, chudn bi phuong tién, phan cong vai
tro, vi tri cho tirng bi cdo,... Béncanh dé, T va Gl1a 2
bi cdo thyc hién lién tuc 2 hanh vi pham tdi mot
céch tich cyc nhit. Ngoai ra, vai trd khi thuc hién
hanh vi pham t0i trong vu d4n nay ctia bi cdo T cao
hon bi cdo G do ban diu T chii dong rt ré G trudc.
Theo nguyén tdc quyét dinh hinh phat, cin c& vao
vai tro trong vu an, bi cdo T phai chiu mdc hinh phat
cao nhit, sau d6 1a bi cdo G. Hai bi cdo nay phai
chiu mitc hinh phat cao hon cac bi cdo khac trong
vu 4n mdi phit hop véi vai tro ngudi t chiic, i ré,
16i kéo cac bi cdo khédc. Cdc bi cdo khéc chi thuc
hién t0i pham véi vai tro ngudi thuc hanh nén mic
hinh phat phéi chiu s& thdp hon bi cdo T va G. Bén
canh d6, mic hinh phat d6i vé6i cc bi cdo nén dugc
4p dung & mic cao hon do tinh chdt mic do nguy
hi€m ctia hanh vi pham toi tuong d6i cao véi 2 tinh
ti€t ting ning dinh khung. Tuy nhién, chua c6 quy
dinh ctia phap luat mot cich o rang vé viéc quyét
dinh hinh phat nay. Do vay, viéc quyét dinh hinh
phat trén thuc t€ phu thudc vao nhan dinh cia ngudi
ti€n hanh t& tung. Trong vu 4n nay, do nhan dinh
chua toan dién, nén Hoi dong xét x{r da tuyén mifc
hinh phat chua phit hgp d6i v6i hanh vi pham t6i
cua céc bicdo.

3. Can bé sung quy dinh vé nguyén tic quyé&t
dinh hinh phat trong pham tdi c¢é t& chifc vao
phan chung ctia Bo luat Hinh sy’ hién hanh

bé dm bao viéc quyét dinh hinh phat ddi véi
t0i pham dugc thuc hién duéi hinh thi'c pham tdi c6
t6 chiic néi chung va toi cudp tai sin dudi hinh thic
pham tdi c6 t& chic néi riéng dugc thyc hi¢én mot
cach chinh x4c, thdng nhit, bdo ddm c4 thé hoa
hinh phat d6i vé6i tirng ngudi pham tdi véi vai tro
khdc nhau cin c6 quy dinh rd rang vé nguyén tic
quy&t dinh hinh phat trong pham toi ¢6 t6 chic.

DP6i v6i ngudi thue hanh va ngudi gidp sdc thi
tinh chat va mic do nguy hi€m cho xa hoi trong
hanh vi pham t6i ctia ho cé dic trung riéng, nhung
xét vé tong thé, trong 4 loai ngudi ddng pham,

theo tic gid thi 2 loai ngudi ddng pham nay thé
hién gin nhau hon so v6i ngudi t6 chifc va ngudi
xti giuc. Vai trdo hd tr¢ hoat dong pham tdi clia
ngudi gidp stc cling 14 mot trong nhitng cin cit dé
cd thé héa trach nhiém hinh sy clia ngudi gitp stc
vdi tinh chat it nguy hi€m hon so v6i nhitng loai
ngudi dong pham khac. Thyc tién xét xif & nudc ta
ciing cho thdy, trong mot vu 4n dong pham, ngudi
gitp stic thudng cé vai trd it nguy hi€m hon so véi
nhitng ngudi dong pham khic. Do d6, néu Luat
hinh sy stt dung cdch phan loai nay thi dudng 161
nghiém tri d6i véi ngudi pham toi c6 8 chitc nhu
hién nay cAn phdi quy dinh rd trong luit nguyén
tdc x Iy ngudi gitp sitc nhe hon so v6i ngudi thuc
hanh. Vi vdy, nén c6é quy dinh budc ngudi xdi giuc
phadi chiu trach nhiém nhu ngudi thyc hanh, con
ngudi gidp stc chi déng vai tro tht y€u nén mic
dd trach nhi€ém hinh sy nhe hon so v4i ngudi thuc
hanh. Quy dinh nhu vay thé hién sy ddnh gid vé
vai tro, tinh chat va mitc @6 nguy hi€m ctia hanh vi
du db, kich dong, thiic dffy viéc thyc hién tdi pham
clia nguGi xdi giuc cao hon so v6i hanh vi clia
ngudi gitp stc - chi dong vai trd 1a ngudi tao ra
cdc diéu kién vat chi't va tinh than cho ngudi thyc
hanh tryc ti€p thuc hién toi pham. Theo d6, c6 thé
bd sung quy dinh vé nguyén tic quyét dinh hinh
phat trong dong pham vao phan chung BLHS hién
hanh v&i ndi dung nhu sau:

“Trong trudng hop céc tinh ti€t lam cin ct @&
quyét dinh hinh phat trong pham t6i c6 t& chic 1a
nhu nhau. Ngudi t6 chic phai chiu trach nhiém hinh
sy ting nang hon so v6i ngudi thuc hanh. Ngudi xai
giuc chiu trach nhi¢m hinh sy nhu ngudi thuc hanh.
Ngu6i gitp stc chiu trach nhiém hinh sy nhe hon
ngudi thuc hanh™.

Viéc quy dinh nguyén tic quyét dinh hinh phat
trong dong pham c6 muc dich phan héa trach
nhiém hinh sy’ d6i v6i nhitng ngudi ddng pham néi
chung va ngudi pham tdi c6 t chiic néi riéng, ciing
nhu phan 4nh ding tinh chi't nguy hi€ém cho xa hoi
trong hanh vi cda tiing ngudi pham tdi, lam co sG
phdp 1y cho viéc quyét dinh hinh phat c6 tinh chat
phin héa ddi véi ting ngudi pham tdi. Diéu nay
ddm bdo sy 1d rang, cu thé, tao diéu kién cho viéc
quyét dinh hinh phat dudc ro rang, thdng nhat m
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MOT SO Y KIEN VE HANH VI
PHAM TOI TRONG TOI LUA PAO
CHIEM POAT TAI SAN THEO QUY PINH
CUA BO LUAT HINH SU NAM 2015
(SUA POL, BO SUNG NAM 2017)

® HA THI HONG THAM

TOM TAT:

Trong mit khach quan clia toi lira ddo chi€m doat tai sdn, hanh vi khach quan 13 y&u t6 quyét
dinh d€ dinh toi. D6 12 hanh vi chi€m doat tai sdn bing thii doan gian doi. PE thuc hién dudc
hanh vi chi€m doat tai san budc phai cé su chuyén giao tai san giifta bi hai va ngudi pham toi.

SN A z . A 2 N . (e N N ~ A s A A
Trong pham vi bai vi€t, tic gid phan tich hanh vi chi€ém doat tai san va dau hiéu cla viéc chuyén

giao tai sin trong tdi lira ddo chi€m doat tai sdn theo quy dinh ctia Bo luat Hinh sy (BLHS) nim

2015 (stra d6i, bd sung (SP, BS) nim 2017).

Tit khéa: chi€m doat tai san, chuyén giao tai san, hanh vi pham tdi, ngudi pham toi, lira ddo,

B0 luat Hinh sy nam 2015.

1. Datvan dé

Trong khoa hoc luat hinh s, khi nghién citu vé
hanh vi khich quan ca t0i lira dio chi€m doat tai
san, c6 2 ludng quan di€ém khac nhau. Ludng quan
diém tht nhat cho ring, toi lita dio chi€m doat tai
san chi c¢6 1 dang hanh vi khach quan duy nhat la
hanh vi chi€m doat tai sin bing thii doan gian doi.
Ludng quan diém thi hai nhin dinh, toi lira ddo
chi€m doat tai sdn dudc thyc hién bdi su' thong nhat
gitta 2 hanh vi khach quan khac nhau, d6 1a hanh vi

gian doi va hanh vi chi€m doat tai sdn. Theo tic gid,
xuat phat tir nhitng dic di€m nhat dinh vé hanh vi
trong mdi quan hé véi céc tdi pham khac trong cling
chuong céc tdi xAm pham s§ hitu thi tdi Iira ddo
chi€m doat tai san chi c6 1 hanh vi khach quan duy
nhat, d6 12 hanh vi chi€m doat tai san, chi€m doat
bing thii doan gian doi. Trong tdi lira dio chi€m doat
tai san, gian doi 1a thd doan. Va khdng thé coi thi
doan pham tdi 1a 1 hanh vi khach quan vi thi doan 1a
phuong thiic thuc hién hanh vi chi€m doat tai san.
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2. Hanh vi chi€m doat tai san trong tdi lira
ddo chi€m doat taisan

Thi doan gian d6i dudc thé hién qua nhiéu
hanh vi khdc nhau, tiy thuéc vao hoan céanh cu
thé khac nhau ma ngudi pham toi thuc hién hanh
vi d6 nhim ddnh Iira ngudi khdc va ngay trong quy
dinh tai Piéu 174 BLHS nim 2015 (SP, BS nim
2017) cling thira nhan ring gian ddi 1a thi doan
thdng qua quy dinh “ngudi nao bing thi doan gian
ddi chi€m doat tai sdn clia ngudi khac”. Chinh vi
vay, thi doan gian d&i khong thé 12 mot hanh vi
cta toi lira ddo chi€m doat tai san.

Thii doan gian d&i thudc vé ¥ thic chii quan.
Thi doan chinh 13 phuong thitc dé dat muc dich
ma bi€u hién cda thi doan gian ddi bao gédm
nhiéu hanh vi khic nhau tiy thudc vio tirng hoin
canh cu thé. Nhu vy, thii doan gian doi tuy khdng
phdi 12 hanh vi khiach quan nhung dugc thé hién
bing nhitng hanh vi cu thé nhim ddnh lita ngudi
quan ly tai san. Trong t6i cudp tai sén, thi doan
gian d6i dugc ngudi pham tdi sit dung 1 didu kién
dé€ hanh vi chi€m doat c6 thé xdy ra, hanh vi
chi€m doat chinh 12 muc dich va k&t qua cda thd
doan gian d6i. Piéu nay c6 nghia 1a, thd doan gian
ddi ludn ludn phéi cé truGe hanh vi chi€m doat tai
sdn, 1a cdch ngudi pham tdi sit dung trudce khi thuc
hién hanh vi chi€m doat. Thi doan gian d6i dugc
thuc hién phd bi€n trong nhitng nim gan day cé
thé k€ dén nhu dua ra cdc thong tin sai su that
biing 15i n6i @€ chi€m doat tai sin ctia ngudi bi hai
cu thé 1a: gid tao ring ban than c6 mdi quan hé
v6i cdc cd quan chdc ndng, ngudi c6 chdc vu
quyén han dé hia hen xin viéc, xuit khiu lao
dong, chay ch& do chinh sich; sit dung cdc gidy
t9, hgp dong gid d€ thuc hién giao dich nhim
chi€m doat tai sdn; khong c6 nha di't hodc nha dit
dd ban nhung lai dua ra thong tin sai sy that vé
quyén s& hitu nha, quyén st dung di't d€ chuyén
nhugng nhim chi€m doat tai sin; lira ddo chi€m
doat tién dudi hinh thifc ban hang da cip; 1am gid
gid’y tJ, hd so hoic mua ban hang héa qua mang
internet dé€ giao k&t hgp ddng nhim muc dich
nhin dugc tai san roi chi€m doat; mua cic thé
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thanh toin ATM, thé thanh todn qudc t& clia nhiéu
cd nhan khdc nhau, sau d6 goi dién thoai gid danh
nhin vién cia buu dién, cong an, ki€m sat d€ de
doa mot s6 c4 nhan ring ho ¢6 lién quan dén céc
dudng diy tdi pham va yéu ciu nhitng c4 nhian
nay chuyén tién vao tai khodn chi dinh tai ngan
hang rdi rit ra chi€m doat; thanh 14p nhiéu cong
ty “ma” hodc 14p hgp ddng mua ban hang héa gia
sau d6 méc ngodc v6i cdn bo ngan hang vay von
dé chi€m doat tién cda ngan hang; lira vay von,
g6p von dé 1am dn, nhung thyc t€ khong trién khai
hoat dong kinh doanh, ma chi nhim chi€m doat
tai san; cd nhin hodc dai dién cta doanh nghiép
ciu k&t v6i cdn bo ngan hang nang gid tri tai sdn
th€ chap 1én nhiéu 1an dé vay s6 tién 16n roi
chi€m doat; th& chdp tai sdn vay tién ngin hang
mot cich ngay thing, sau d6 ding thii doan gian
ddi ddnh thdo tai sdn thé chdp va mang tai sdn do
di th& chdp vay & ngan hang khic, qua d6 chi€m
doat tién clia cdc ngin hang;...

Hanh vi khach quan ctia toi lira ddo chi€m doat
tai san 12 hanh vi chi€m doat tai sin dudc hiéu 12
hanh vi ¢8 § chuyén mot cich trai phdp luat tai
sdn ctia ngudi khac thanh tai sdn cda minh. Hanh
vi chi€m doat tai sdn trong tdi lira ddo dugc thé
hién qua 2 hinh thic cu thé:

Thit nhdt, trudng hgp tai sdn bi chi€ém doat
dang trong sy chi€m hitu ctia chli tai sdn hoic
ngudi quan 1y tai san thi hinh thic thé hién cu thé
ctia hanh vi chi€m doat chinh 13 hanh vi nhin tai
san tr ngudi bi lira d6i. Vi tin vao thong tin ngudi
pham tdi dua ra nén ngudi bi hai da giao nhim tai
san. Thoi diém ngudi pham tdi nhan dugc tai san
ciing 1a Iic ho 1am chd dugc tai sin dinh chi€m
doat va ngudi bi lira doi da mat di khd ning 1am
chii tai sdn d6 trén thuc t&. Py 1a thdi diém hoan
thanh cta Toi lira ddo chi€m doat tai sdn - thdi
di€m ngudi pham tdi da chi€m doat dugc tai sdn.

Thit hai, trudng hop tai san bi chi€ém doat dang
trong syt chi€m hitu cia ngudi pham toi thi hinh thic
biéu hién cu thé ctia hanh vi chi€m doat tai san 1a
hanh vi gitr lai tai sdn cia nguGi pham toi ma déng
1& ho phdi giao cho ngudi bi lira d6i. Vi da tin vao
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thong tin ctia ngudi pham toi dua ra nén ngudi bi
lira d6i di nhan nham tai sin hoic khong nhan lai
tai sdn. Thoi diém ngudi bi lira d5i nhan nhAm hoic
khong nhén tai sdn chinh la lic ngudi pham toi da
lam chd dugc tai san bi chi€m doat va ngudi bi lira
doi da mat di tai sin d6. Thoi diém do, tdi lira ddo
chi€m doat tai san dugc coi 12 hoan thanh.

Trong tdi lira ddo chi€m doat tai sdn, giita thi
doan gian ddi va hanh vi chi€m doat tai sdn c6
mdi quan hé chiit ché véi nhau. Thi doan gian doi
tao di€u kién cho viéc thyc hién hanh vi chi€m
doat tai sdn dugc dé dang, thuin tién. Thong
thudng, hanh vi chi€m doat x4y ra k& ti€p ngay
sau khi ngudi pham tdi thuc hién thi doan gian doi
nhung cling ¢c6 nhitng trudng hgp gitta ching cé
khodng cdch nhat dinh vé thdi gian. Trong trudng
hop nay, tdi pham hoan thanh khi hanh vi chi€m
doat di xay ra.

Thii doan gian ddi 1a dic trung cd ban cla tdi lira
ddo chi€m doat tai sin. Tuy nhién, thi doan gian
ddi khong phdi 1a dau hiéu duy nhat clia tdi pham
nay. Ngoai thii doan gian ddi, ngudi pham tdi con
phdi c¢6 hanh vi chi€m doat tai sin mdi di y&u t6
cau thanh toi lira ddo chi€m doat tai sdn. Néu ngudi
pham tdi chi ding thii doan gian ddi nhung khdng
¢6 y dinh chi€m doat tai sin s& khong ciu thanh t6i
lira ddo chi€m doat tai sdn, hodc trudng hgp c6 st
dung thd doan gian doi nhung thd doan d6 nhim
muc dich ti€p cin tai sin trudc khi chi€m doat thi
tity tirng hanh vi chi€m doat cu thé ngudi c6 hanh vi
c6 thé bi truy ctu trach nhiém hinh sy vé& Toi cudp
gidt tai san, Toi st dung trdi phép tai sdn hodc chila
quan hé dan su, kinh t€,... Vi du: Khi di 4n & nha
hang, A thdy ngudi phuc vu thdng bdo 1 nhit dugc
mot chia khéa xe mdy va thé gitt xe khach danh rai.
Khong thdy ai d&€n nhan, A néi véi phuc vu dé 1a
chia khéa clia minh roi cAm chia khéa va thé giif xe
ra nha xe I4y xe va di vé. Trong tinh hudng nay, A
da dung thii doan gian d6i nhan d6 14 chia khda xe
ctia minh lam cho ngudi phuc vu tudng that va giao
chia khéa, cAm chia khéa va thé giit xe clia ngudi
khéc ra 1y xe 1am cho ngudi giff xe 12 ngudi dugc
giao quan 1y xe tam thdi tin tudng va giao xe. Tuy

nhién, dii st dung thii doan gian d6i nhung hanh vi
clia A khong cau thanh tdi lira ddo chi€m doat tai
sén ma cAu thanh toi trom cdp tai sin. BSi vi, hanh
vi chi€m doat tai san chi€c xe chinh 12 hanh vi dit
chi&c xe ra khdi nha xe dugc thuc hién mot cich 1én
lat. Sy 1én Idt nay 12 1én 14t d6i v6i véi ngudi chi sé
hitu tai san bdi vi thé gitt xe 1a that. Khi c6 ngudi
xudt trinh ding thé giff xe va 14y xe ra khdi nha xe
thi hgp dong gilri giif tai sdn giita ngudi chii sé hitu
xe va ngudi gilf xe két thiic. Bi hai trong trudng hop
nay chinh Ia chd s hitu xe ma khong phai la ngudi
giit xe. Y&u td gian doi chi 1a tién dé, tao diéu kién
dé A 1én 1at chi€m doat tai sin nén hanh vi cda A
thda man diu hiéu cla tdi trom cip tai sin ma
khong phdi 1a t0i lira ddo chi€m doat tai sdn.3. Dau
hiéu clia viéc chuyén giao tai sin trong toi lita ddo
chi€m doat tai sdn

Khi thyc hién hanh vi chi€m doat tai sdn budc
phdi c6 viéc chuyén giao tai sdn gitta ngudi bi hai
va ngudi pham toi. Viéc chuyén giao tai sin trong
tdi danh nay cin théa min cdc didu hiéu cd vé mit
khdch quan va mit chli quan. Vé mit khdch quan,
hanh vi chuyén giao tii sdn trong tdi lra ddo
chi€m doat tai sdn phdi xudt phat tir sy tu nguyén
clia chli s& hitu hodc ngudi quan 1y tai sdn. Piéu
nay c6 nghia la viéc chuyén giao tai sin hoin toan
khong c6 su cudng ép, khong cé yéu t6 cudng biic
hay dung vii luc. Su chuyén giao tai sdn trong tdi
nay khdc vdi su chuyén giao tai sin trong mit
khdch quan cta cdc toi xdm pham sG hitu khac
nhu trom cdp tai sin, cudng doat tai sin, cudp tai
sdn, cuSp giat tai san,...1a nim ngoaiy chi clia chii
s§ hitu tai sdn, khong xudt phat tir sy tu nguyén
ctia ho. Khi chuyén giao quyén sd hitu tai sin
trong tdi lira ddo chi€m doat tai sn, chd s& hitu c6
thé€ chuyén giao hoan toan quyén sé hitu (dong
nghia vdi viéc tif bd quyén sd hitu) bao gdbm ci
quyén chi€m hitu, quyén st dung va quyén dinh
doat tai sin hodc chi chuyén giao quyén quén ly
ddi v6i tai san cho ngudi pham toi.

V& miit cht quan, khi chuyén giao tai sdn la bi
hai da tu nguyén tir bd (hoic tam thdi chAm dit)
quyén clia minh d6i véi tai sdn, tic 12 ho khong
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con tryc ti€p quin ly d6i vdi tai sdn nita. Néu viéc
chuyén giao tai san chi 12 hinh thic giao dich nhu
trudng hdp ngudi ban hang dwa hang hda cho
khach hang xem xét trudc khi mua, khach hang Igi
dung so hd clia ngudi ban hang (ngudi quén 1y tai
san) d€ chi€m doat s& khong cAu thanh toi lira ddo
chi€m doat tai sdn. Vi du: V6i muc dich chi€m
doat tai sdn, A vao tiém vang cia B, yéu cau B
cho xem mot sgi day chuyén vang d¢€ mua. Khi B
dua cho A sgi day chuyén thi A cAm sgi diy va
nhanh chéng 1&én xe bd chay. Hanh vi ctia A trong
trudng hgp nay la hanh vi cudp giat tai san (nhanh
chéng ti€p can, nhanh chéng chi€m doat tai sdn
va nhanh chéng tiu thoét). Ciing trong tinh hudng
trén, n€u A 1¢i dung liic ddng khach, B khong dé y
nén sau khi B dua sgi day chuyén A da bd sgi day
vao tdi minh, sau d6 chi€m doat ludn thi hanh vi
clia A ciu thanh tdi trdm cip tai sdn. RS rang &
day c6 su chuyén giao tai sdn tif ngudi chi tai sin
cho ngudi pham tdi, c6 thi doan gian ddi, c6 hanh
vi chi€m doat va y dinh chi€m doat tai sdn xuat
hién trude khi viéc chuyén giao tai san dugc thuc
hién, nhung hanh vi clia A khong théa mian diu
hiéu ciu thanh toi lita d3o chi€m doat tai sin.
Trong trudng hop nay, mic di c6 sy chuyén giao
tai san mot cach tv nguyén nhung ngudi quan ly
tai san chi chuyén giao tai sdn mot cich tam thdi
v6i muc dich d€ khdch hang xem xét tai sin trudc
khi giao dich mua bdn. Piéu nay cé nghia 12 B
khong tir bé tai sdn d6, ciing khdng tam thdi chAm
diit quyén clia minh d6i v6i tai sdn ma van tiép tuc
thuc hién quyén quan 1y tai sdn clia minh, tai sdn
van nim trong su quan ly, ki€m sodt cia B. Pay
khong phdi 13 sy chuyén giao tai sin thda min
dau hiéu cha toi lira ddo chi€m doat tai san.

Tuy nhién, n€u chi cin ¢t vao hanh vi chuyén
giao tdi san mot cdch ddc 1ap thi trong nhiéu
trudng hgp khong phian biét dugc toi lira ddo
chi€m doat tai san vdi cac toi danh khic, phd bién
12 t0i lam dung tin nhiém chi€m doat tai sn. Vi
du, cling 13 trudng hgp A muon xe ctia B r6i chi€m
doat va viéc chuyén giao tai sdn cia B 1a tu
nguyén nhung lai théa man ciu thanh 2 t6i pham
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khdc nhau tly vao thdi di€ém xudt hién y thic
chi€m doat tai sin: Néu A ndy sinh y dinh chi€m
doat xe clia B trudc khi A mugn xe thi s& c6 thé
ciu thanh tdi lra ddo chi€m doat tai sdn, nhung
néu A ndy sinh y dinh chi€m doat sau khi da muon
xe clia B lai ¢6 thé cAu thanh tdi lam dung tin
nhiém chi€m doat tai sdn. Mic di v6i cling mot
hanh vi chuyén giao tai sdn mot cich tu nguyén
nhung lai c4u thanh 2 t6i danh khdc nhau. Nhu
vay, mudn x4c dinh hanh vi lira ddo chi€m doat tai
san con phdi két hop véi vieéc xem xét y dinh
chi€m doat tai sdn xuit hién lic ndo.

Bén canh d6, mot dic di€m ndi bat cla tdi lira
ddo chi€m doat tai sin 1a khi bi lira, ngudi bi hai
giao tai sdn cho ngudi pham tdi mot ciach ty
nguyén va ho cho ring viéc giao tai sin cho ngudi
pham tdi 12 hoan toan hdp phap. Thuc t& c6 modt s6
trudng hop, mic du ngusi pham tdi c6 hanh vi lira
d4o, ngudi bi hai chuyén giao tai sdn cho ngudi
pham t0i mot cach tv nguyén nhung ngudi bi hai
nhan thifc dudc ring, viéc chuyén giao tai sin d6
12 viéc bat hgp phdp. Trudng hgp nay ngudi pham
t0i lira ddo chi€m doat tai sdn 12 ngudi nhan tai
san, con ngudi chuyén giao tai san khong chi don
thudn 12 bi hai trong vu 4n lira ddo chi€m doat tai
sadn ma c6 thé bi truy ctfu trach nhiém hinh sy vé
hanh vi giao tai sdn v4i tdi danh doc 1ap tuong Gng.
Vidu: Con clia A dang bi tam giam do da thuc hién
hanh vi cuép tai sadn. Vi mudn con minh dugc nhe
t0i, A da tim gip B 1a cdn bo diéu tra va nhd B lo
dim. Tuy 13 cén bd diu tra, nhung B khong c6
quyén han, trach nhiém gi trong viéc gidi quyé&t vu
4n trén. Mic du vay, B vAn hia véi A 13 sé gidp
dugc con clia A vdi diéu kién A phai dua cho B s6
tién 20.000.000 ddng. A tin B va di ty nguyén giao
cho B sd tién trén. Hanh vi clia A giao sd tién
20.000.000 ddng cho B trong trudng hgp trén c6
d4u hiéu clia tdi dua hoi 10, con hanh vi nhin tién
ctia B van 12 hanh vi lira ddo chi€m doat tai sin.
Nhu vay, ngoai ddu hiéu vé su chuyén giao tai san,
dé dinh tdi d6i véi toi lira ddo chi€m doat tai san
mot cach chinh xdc cAn xem xét mot cich toin
dién tit ca cdc y&u to khdc m
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KINH TE TUNHAN
VA MOT SO RAO CAN Vi MO

@ O MINH BUC - NGUYEN THE PAI

TOM TAT:

Kinh t& tu nhan 13 mdt ddng lvc quan trong clia nén kinh t& thi trudng dinh huéng xa hdi chi
nghia & Viét Nam. Kinh t& tw nhan da lién tuc duy tri toc dd ting trudng khd, hién chi€m tf trong
khodng 43% GDP, thu hiit khodng 85% luc lugng lao dong clia nén kinh t&, gép phan quan trong
trong huy dong cic ngudn luc xa hoi cho ddu tu phat trién sdn xuit - kinh doanh, ting truéng kinh
t&, chuyén dich cd cau kinh t€, ting thu ngan sich, cii thién d&i song nhan dan, bio ddm an sinh
x4 hoi,... Hién tai, phét trién Kinh t€ tw nhan & Viét Nam vAn con han ché& nhiéu mit, trong d6 c6
cdcraocan § tAm vi md, chinh sdch va phép luit ciia Nha nudc; cic rao cdn § tAm vi md nhu ning
suat con thap; niang luc khoa hoc cdng nghé thap va lac hiu; tinh lién két, hgp téc giita cdc doanh
nghiép con yéu,... Pé kinh t& tu nhan c6 thé trd thanh mot dong luc quan trong ctia nén kinh t&,
cAn phdi x4c dinh nhitng rao can han ch€ su phét trién ctia khu vic nay. Bai vi€t tong quan tinh
hinh nghién ctu vé cdc rao cidn vi mod han ché sy phat trién, phan tich vai tro, ddng thdi chi ra
dugc cdc rao cdn vi mo han ché sy phat tri€n clia kinh t€ tw nhan & Viét Nam. Phan cudi, bai viét
dua ra cic ki€n nghi, dé xuit d€ g& bd cac rao cin vi md han ché sy phat trién kinh t€ tw nhan §

Viét Nam.
T khéa: kinh t€ tw nhan, rao can vi md.

1. Dit van dé

bé dat dugc nhitng muc tiéu dé ra trong k&
hoach phat trién kinh t& - xa hoi (2021-2025) va
tAm nhin d&€n 2035, Viét Nam cAn ddy nhanh hon
nita viéc hoan thién thé ché&, ti€p cian hiéu qua
hon nita cdc co hoi, tich cuc tham gia gidi quyét
thach thic toan cAu néu khong mudn tut hiu so
véi cdc nén kinh t€ khic trong khu vyc va chiu
luc. Theo Bdo cdo Viét Nam 2035 (MPI/WB,
2016), d€ nhitng khat vong dua Viét Nam thanh
mdt "xa hdi thinh vugng & mic do trung binh kha
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vao 2035" trd thanh hién thuc, cAn phai ti€p tuc
ddi méi thé ché kinh t€ thi trudng dinh huéng xi
hoi chd nghia, bdi "nhiéu quy dinh hé thdng phdp
luat, cd ché&, chinh sdch, quidn ly va qudn tri
khong hoan toan tudn theo quy tic thi trudng, dic
biét trong phan b6 ngudn lyc, quin 1y gid hang
héa, dich vu thi€t yé€u va ddm bdo canh tranh
cong bing". Vin kién clia Pdng va chinh sdch
clia Nha nuéc tiép tuc khing dinh kinh t& tw nhin
12 mot dong lyc quan trong trong phét trién kinh
t& va “khuyén khich hinh thanh, phat trién nhitng
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tap doan kinh t&€ tu nhan manh” 1a thong diép vo
cling quan trong, nhim khoi ddy khat vong lam
giau cta toan xa hoi. T d6, tao cd sd cho viéc
huy dong t6i da cdc ngudn luc d€ phat trién kinh
t& - x4 hoi. B4i, kinh t&€ tu nhan ban chat 1a thanh
phin kinh t& ma toan dan c6 thé tham gia, luén
ning dong, sdng tao trong co ché thi trudng va
mang s&n td chat “cin cli va linh hoat” clia ngudi
Viét Nam. Lich st da chitng minh, khi di't nudc
con hoa ngoai xam, cho du bi tv bdn Phdp, My
chén ép khdc liét nhung vin c6 nhitng doanh
nhan dit Viét vuon 1&én kinh doanh thanh cong.
Su ton tai bén bi cda kinh t&€ ho cd thé, ti€u chi
trong sudt thdi bao cip cling 12 mot minh chitng
cho “niing lyc ndi sinh” ctia kinh t€ tu nhan.

Hién nay, su phdt trié€n clia cdc doanh nghiép
tw nhan van dang gip nhiéu rio cdn & cap dd vi
md va cdp dd vi mo (Phan Th& Cong, 2020). Cic
rao can nay di va dang gdy can trd sy phat trién
clia cdc doanh nghiép tu nhan trong bdi cdnh hoi
nhap qudc t€, trong d6 c6 rao cdn vi mod. Xuat
phdt tir nhirng thach thitc d6, Chinh phi Viét Nam
dang thay d6i tir tv duy d&€n hanh d6ng nhim kién
tao hanh lang phdp 1y thuin 1di, tao dong luc cho
khu vyc doanh nghiép tu nhan phat trién, tir "song
bdi ra bién 16n", nhim tin dung dudc 1di th€ so
sdnh clia quic gia trong hdi nhdp todn ciu. Viéc
xdc dinh cdc rao cdn vi m6 dang han ché kinh t&
tu nhan phdt trién sé& gidp Chinh phii dua ra cic
chinh sach phu hgp, Nha nuéc hoan thién dudc hé
thong phdp luit, cdc doanh nghiép tim dudc cédc
huéng di ding, gép phan dwa kinh t&€ tw nhan phat
trién nhanh va manh hon & Viét Nam.

2. Téng quan mot s& nghién ciu vé kinh t&
tu'nhan

D3 ¢6 nhiéu nghién cifu va phan tich cdc rdo
can kinh t& tu nhan phdt trién, c6 thé k€ dén 1a
nghién cttu ciia Nguyén Hong Son (2017), Tran
Kim Chung (2018), Phan Th& Cong (2020),
nghién cttu chuyén dé cda Vién Nghién citu
Qudn ly kinh t€ Trung wong (2017). Nghién ciu
cda Phan Th& Cong (2020) tap trung vao phan

tich Nha nudc ki€n tao nhim gd bd cédc rao cdn
clia cdc doanh nghiép tu nhian bao gdm cic rao
cdn cap do vi md va cdc rdo cdn cap dd vi md.
Nghién cttu da d4anh gid thuc trang Nha nudc kién
tao d6i v6i viéc han ché cdc rao cdn phat trién
doanh nghiép tu nhin tai Viét Nam thdng qua
viéc do ludng thdi dd va ddnh gid ctia cdc doanh
nghiép tunhan v& Nha nudc ki€n tao. Nghién citu
nay ti€p can van dé theo ca hai huéng top-down
(ddnh gid chinh sach chinh phd, vai trd cia nha
nudc/chinh phii trong dé xuat, ban hanh, thuc thi
chinh sich phdp ludt) va hudng bottom- up
(d4anh gid sy hai long cda kinh t&€ tu nhin, cdc
thanh phan kinh t€&, cdc tdc nhan v€ vai trd clda
nha nuSc trong thuc thi diéu hanh quin Iy nén
kinh t€).

Bdo cdo ning lyc canh tranh cdp tinh cda
VCCI va USAID chi ra cdc rao cdn ma kinh t& tu
nhin Viét Nam dang ddi mit, bao gdm:

Thit nhdt, rao cdn vé nhan thifc, tu duy 1y luan
vé kinh t& tu nhan va phdt trién khu vuc kinh t&
nay. Quan di€m vé kinh t&€ tv nhin chua thdng
nhi', chua ¢6 dinh nghia r6 rang vé doanh nghiép
tu nhan, gy khé khin cho cdng tdc thong ké,
nghién cttu danh gia.

Thit hai, cic y&u t& khiach quan tir thé ché,
chinh sdch con tdn tai ciing cdn tr§ sy phat trién
ctia kinh t€ tw nhan.

Thit ba, viéc ti€p can tin dung clia doanh
nghiép khu vyc tu nhan con nhiéu khé khin.
Nhiéu doanh nghiép tu nhin khé ddp tng quy
dinh cho vay ctia cdc t6 chic tin dung do
chua minh bach, 16 rang vé tinh hinh tai chinh
ciia minh.

Thit tu, doanh nghiép dang gip nhiéu kho
khiin trong ti€p can dit dai, m& rong mit bing
kinh doanh ciing nhu d6 rii ro bi thu hdi dat cao.

Thit ndm, chi phi kinh doanh cao lam gidm kha
ndng canh tranh, vi du nhu chi phi van ti, chi phi
nhén sy.

Thit sdu, mo6i trudng kinh doanh khong binh
ding, doanh nghiép tuw nhan bi d&i x{ thi€u cong
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bing so v6i doanh nghiép nha nudc va doanh
nghiép FDI ngay chinh sdn nha.

Thit bdy, sy phat trién mot s thi trudng con
cham, nhatIa thi trudng cdc y&u té diu vao (Phan
Thé& Cong trich tir CIEM, 2020).

Cdcrao cdn ma cdac nghién ctu trén dua ra da
vad dang cdn trd sy phat trién cla cdc doanh
nghiép tu nhin trong bdi cdnh hoi nhiap qudc t&
ngay cang siu va rong, trong d6 c¢6 rao cdn vi mo.
Xuat phét tir nhitng théch thitc d6, Chinh phii Viét
Nam da thay ddi tir tw duy dé€n hanh dong nhim
ki€n tao hanh lang phdp 1y thuin 1gi tao dong luc
cho khu vuc doanh nghiép tu nhan phat trién, tir
"sdng bdi ra bi€n 16n", nhim tin dung dudc 1gi
th& so sanh qudc gia trong hoi nhap toan ciu. Vi
thé, cAn ti€p tuc nghién ctu, xdc dinh diy dd va
1o thém cédc rao cdn han ch€ kinh t&€ tu nhan phat
trién, giip cdc doanh nghiép tu nhan phdt trién
bén vitng va hiéu qua hon trong diéu kién hoi
nhip qudc t&, dic biét 1a trong bdi cdnh phuc hoi
kinh t€ sau dai dich Covid-19.

3. Kinh t& tu nhan trong phét trién kinh t& -
xa hdi ¢ Viét Nam

Khdi niém vé kinh t& tu nhan hién nay con c6
nhiéu y ki€n chua déng nhat, dugc hi€u theo
nhiéu cdch khic nhau va tiéu chi phan loai ciing
chua nhit quan. Theo Nguyén Thi Lién Huong
(2018), v€ ¢o bdn, kinh & tu nhan 1a khu vuc kinh
t&€ gdn lién v6i loai hinh s& hitu tw nhin, bao gdm
kinh t& cd thé, ti€u chd va kinh t& tu ban tu nhin
dua trén sd hitu tw nhan vé tu liéu san xuit ton tai
dudi cdc hinh thitc kinh t€ tu nhin, cong ty trach
nhiém hitu han, cong ty ¢S phan va cdc ho kinh
doanh c4 thé. Theo Ngo Thi Ngoc (2018), khu
vuc kinh t&€ tu nhan hi€u theo nghia rong 1a khu
vuc dan doanh bao gdm cdc doanh nghiép cia tu
nhin trong nudc, ké cid cic hgp tic xd nong
nghiép, cdc doanh nghié€p phi ndng nghiép va cac
doanh nghiép c6 von dau tu nudc ngoai dudi hinh
thitc lién doanh hodc 100% von. Theo nghia hep,
khu vuc kinh t€ tu nhan 13 khu vyc kinh t€ ngoai
qudc doanh, nhung khong bao gdm khu vuc cé
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von diu tu nuSc ngoai (thuc t€ & Viét Nam, s6
liéu thong ké thudng theo cdch phan loai nay khi
phin chia nén kinh t& thanh 3 khu vyc: kinh t&
quoc doanh, kinh t&€ ngoai qudc doanh va kinh t&
c6 von dau tu nude ngoai). Ngodira, con ¢é quan
diém cho riing, kinh t&€ tv nhan 1 kinh t& ngoai
qudc doanh nhung khong bao gdm kinh t& tap thé.
Theo ti€p can clia Phan Th& Cong (2020), kinh t&
tu nhin 12 thanh phan kinh t& dua trén s3 hitu tu
nhan vé tu liéu sdn xuat, bao gdm kinh t& c4 thé,
ti€u chd va kinh t&€ tw ban tu nhan hoat dong dudi
hinh thitc ho kinh doanh céc thé va cédc loai hinh
doanh nghiép cda tunhan.

Trong Nghi quyét dai hoi Pang 1an thi XII
(2016), Péng ta chinh thitc xdc nhan vai trdo quan
trong ctia kinh t&€ tw nhan trong nén kinh t&: “Kinh
t& tu nhan 13 mot dong lyc quan trong cda nén
kinh t&€”. Gin diy nhit, Nghi quyét T.U 5 (khéa
XII, thing 6/2017) vé hoan thién thé ch& kinh t&
thi trudng dinh huéng XHCN, mot 1an nita khing
dinh: “Kinh t€ nha nudc, kinh t& tip thé ciing véi
kinh t& tw nhan 12 nong c6t d€ phat tri€én mot nén
kinh t& doc 1ap, tu chii”.

Cuing vdi sy thay d6i trong chii truong dudng
16i va quan diém chi dao ctia Pdng, cdc chinh
sdch phdp luit clia Nha nu6c ciing dugc diéu
chinh, bé sung hoic thay ddi theo. Luat Doanh
nghiép 1999 ton tai song hanh véi Luit Doanh
nghiép Nha nudc, Luidt Doanh nghiép 2005 cung
cdc dao luat c6 lién quan nhu Luat DAt dai, Luat
PAau tw, Luat Thudng mai,... ciing dugc sira d6i, bo
sung theo huéng nhat thé héa v& mit phap luat,
bdo ddm sy binh ding tru6c phap luat ddi véi cic
thanh phan kinh t€. Cdc luat Doanh nghiép, Luat
Pau tu, Luat Nha &, Luat kKinh doanh bat dong
san va cdc luat lién quan dugc stta ddi b sung
vao nim 2014 va c6 hiéu lyc tif nim 2015 vé co
bdn da g& bd hét cdc rao cdn phan biét theo thanh
phan kinh t& (Tran Kim Chung, 2017).

Trai qua 35 nim d8i mdi va cai cach, khu vuc
kinh t€ tv nhidn di va dang khing dinh vai tro
“dong luc” cho phat trién kinh t& - xa hoi tai Viét
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Nam. Trén thuc t&, khu vuc kinh t€ tw nhan di tdn
tai kha 1au & Viét Nam nhung chi sau nim 1986,
khu vuc kinh t&€ ndy m&i c¢6 di cd s phdp ly dé
tOn tai va phai dén khi Luat Doanh nghiép (1999)
c6 hiéu lyc thi hanh thi kinh t€ tv nhAn mdi c6 dau
hiéu khdi sic. Kinh t€ tv nhan lién tuc duy tri tdc
do ting trudng khd, chi€m ti trong 43% GDP, thu
hiit khodng 85% luc lugng lao dong clia nén kinh
t&€, g6p phan quan trong trong huy dong céc
ngudn Iyc xd hoi cho ddu tu phat trién sin xuit
kinh doanh, ting truéng kinh t&, chuyén dich co
ciu kinh t€&, ting thu ngén sdch, tao viéc lam, cdi
thién doi song nhan din, bdo dim an sinh xa
hoi,... kinh t€ tw nhan da gép phan thyc hién muc
tiéu cong nghiép héa, hién dai héa, lam thay ddi
“dién mao” dat nudc, tao didu 4n, ning cao vi thé,
uy tin cia Viét Nam trén trudng qudc té.

Tuy nhién, trong qué trinh phdt trién, kinh t&
tu nhan ciing con nhiéu y&u kém, ba't cap. Tuy s
lugng cdc co s3 san xuit - kinh doanh thudc kinh
t& tu nhan ngay cang nhiéu va chi€m ty trong 4p
ddo trong hé thdng cdc loai hinh t§ chitc kinh
doanh, nhung dai b phén cdc cd s nay c6 quy
md nhd bé, cdc ngudn lyc sdn xuit - kinh doanh
va ning lyc quén tri con thap, trinh do trang bi
cong nghé lac hiau va ning lyc d5i mdi cong nghé
chua cao. Tinh trang doanh nghi€p tu nhan thanh
cong dua vao cdc “quan hé than hitu”, khai thac
1gi th€ tai nguyén dat dai sé 4nh hudng dén sy
phat trién bén vitng ctia nén kinh t& va clia chinh
doanh nghiép. Hé luy t4t y€u cla tinh trang nay
la suy gidm ning lyc canh tranh, han ch& phat
huy vai tro clia kinh t€ tu nhan trong cdng cudc
phét trién kinh t& - xd hoi va trd thinh mot thach
thitc 16n vdi chinh cdc chii thé kinh t&€ nay trong
diéu kién hoi nhap kinh t&€ qudc t&€ ngay cang sau
rong (Nguyén K& Tuan, 2018; Trin Kim Chung
va T6 Ngoc Phan, 2018).

Ngoai ra, sy phat trién rong khip cda kinh t&
tu nhan, dic biét § ndng thdn, viing sdu, ving xa,
ndi bién gidi, hdi ddo da tryc ti€p gép phan hoan
thién th€ trdn quéc phong toan dan, tirng budc

ddp ng tot nhu cau thudng xuyén va dot xuit cla
lyc lugng vii trang. Céc chi ho kinh t& ¢4 thé, tiéu
chli va doanh nghiép tu nhan trén moi mién T3
qudc di tham gia thyc hién c6 hiéu qud nhiéu
chinh sdch hiu phuong quan doi, “dén on dap
nghia” cdc gia dinh thudng binh, liét sy, gia dinh
c6 cong véi cach mang, hd trg cdc hoat dong clia
dan quin, ty vé,... Piéu d6 cho thay tiém luc, vai
tro, gia tri déng gép cda kinh t&€ tu nhin vao sy
nghiép xdy dung va bdo vé T3 qudc rat1én.

4. X4c dinh cdc rao cdn vi moé han ché sy
phit tri€n kinh t& tw nhin & Viét Nam

Cécrao cdn vimo dnh hudng d€n sy phat trién
clia doanh nghiép c6 thé dugc phian chia
thanh rao cdn vé moi trudng ty nhién, rao cin vé
din s& va lao dong, rao cdn vé vin héa, rio cidn
vé kinh t& va cdc chinh sich kinh t&€ vi md, rao
cdn vé cong nghé, rao cdn vé chinh tri, ludt phdp
va hé thong chinh quyén, rao cdn vé mdi trudng
quoc té.

Rao cdn vé méi truong tu nhién: Céc diéu kién
tu nhién c6 thé dnh hudng dé€n hoat dong ciia
ting loai doanh nghiép khdc nhau nhu: tai
nguyén thién nhién tdc dong rat 16n d€n doanh
nghiép thudc linh vuc khai thdc; dat dai, thdi tiét,
khi hiu 4nh hudng dén doanh nghiép trong
nganh ndng, 1am, thly, hédi sdn, tr d6 tic dong
dé&n cdc doanh nghiép ch€ bi€n. Pia hinh va sy
phat trién cd sd ha ting tic dong dé&n viéc lua
chon dia di€m ctia moi doanh nghiép, khi hau, do
4m s& anh hudng dé&n viéc bdo quin, nguyén vat
liéu, thanh phdm va diéu kién sidn xuidt clia
doanh nghiép.

Rao cdn vé dan sé va lao déng: Dan sd va lao
dong mdt mit 13 ngudn cung Gng lao dong diu
vao chinh cta kinh t€ tuv nhin, mit khdc 1a thi
trudng 16n cho nhitng hang héa ma kinh t€ tu
nhian sidn xudt ra. Gin 85% lao dong lam viéc
trong kinh t& tu nhan. Hién tai, 1¢i th& vé lao dong
tré dang ma't dan va theo du bdo khodng 15 nim
nita Viét Nam s€ chinh thitc budc vao giai doan
gia h6a dan sd. (Hinh 1)

6 21 - Thang 9/2021 57



TAP CHi CONG THUONG

Hinh 1: Céc rdo cdn vi mé énh hudng dén su phét trién cta KTTIN

Rao can vé dan s6
valao dong

Rao can
vé van hoa

Rao can vé chinh tri, phap luat
va hé thong chinh quyén

Rao cdn vé moi truong kinh t& va cdc chinh
sdch kinh t&' vi mé: Mbi trudng kinh t€ gdm cdc
y&u t& nhu tdc d6 ting trudng va sy dn dinh clia
nén kinh t&€, stic mua, sy 6n dinh clia gid ca, tién
t&, lam phat, ty gid hdi dodi,... 4nh hudng dén
hoat dong sdn xudt - kinh doanh clia doanh
nghiép néi chung, kinh t&€ tu nhan néi riéng.

Rao cdn vé céng nghé: Cong nghé hay ky
thuatla y&u t6 déng vai trd ngay cang quan trong,
mang tinh chit quy€t dinh d6i véi kha ning canh
tranh va hiéu qua kinh doanh ctia kinh t€ tu nhan.
Cong nghé hién tai & Viét Nam da phin 12 nhitng
cong nghé trung binh va thap. Mic du cdch mang
4.0 dang dién ra hét stic manh mé nhung dudng
nhu Viét Nam van chi dang ding trudc ngudng
clra ctia cudc cdch mang nay.

Rao cdn vé méi truong van héa - xa héi: Vin
héa - xa hdi dnh hudng mot cach chim chap hon,
nhung cling rat sdu sic dé€n hoat dong kinh doanh
clia doanh nghiép néi chung va kinh t& tuw nhin
néi riéng. Cdc van dé vé phong tuc tip quén, 181
song, trinh do dan tri, ton gido, tin ngudng,... c6
4nh hudng 16n d&€n nhu ciu va co cidu nhu cau
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Rao cén
vé tu nhién

Rao can
vé cong nghé

Rao can vé
mai trudng qudc té

Rao can vé kinh té va cac
chinh séach kinh t& vi mo

Ngudn: Phan Thé Céng (2020)

trén thi trudng. Nhitng yé&u t& thudc vé vin héa
dic biét c6 4nh hudng manh mé d€n hoat dong
clia cdc doanh nghiép hoat dong trong cdc nganh
nhu du lich, doanh nghiép dét may, cdc sin phaAm
tiéu diing truyén thong.

Rao cdn vé chinh tri, phdp ludt va hé thong
chinh quyén: Hé thong chinh tri, phdp luit va cd
ché& t6 chitc chinh quyén c6 mot vai trd ra't quan
trong cho sy phat trién cda cidc doanh nghiép,
trong d6 c¢6 doanh nghiép tu nhan. Hé thong luat
phdp clia Viét Nam van dang trong qud trinh
hoan thién, con nhiéu k& hd, cé nhiéu chinh sich,
quy dinh dic thii, nhiu thi tuc rudm ra vin dang
tréi budc cdc doanh nghiép. Chiang han, cdc
doanh nghiép Viét Nam khi lam thd tuc khéi sy
doanh nghiép trung binh mit d&€n 17 ngay, 166
ngay d€ gidi quyét cdc thi tuc lién quan dén cip
phép xay dung; 53,5 ngay dé lam cédc thi tuc
ding ky vé& quyén tai sdn,... cao hon rit nhiéu so
v6i con s6 clia Thdi Lan véi chi 4, 5 ngay cho thi
tuc khdi sy doanh nghiép, 118 ngay cho thi tuc
cap phép xay dung va 9 ngay cho cdc thi tuc
ding ky quyén tai sin (WB, 2019).
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Rao cdn vé méi truong quéc té: Nhitng bi€n
dong clia tinh hinh kinh t€ vi md qudc t€ ciing nhu
tinh hinh hoi nhap qudc t&€ ¢6 4nh hudng sdu rong
dé&n kinh t€ Viét Nam ciing nhu hoat dong clia cdc
doanh nghiép trong nu6c. Nhitng bi€n dong vé
gid xing, gid dau thd dnh hudng tryc ti€p t&i chi
phi st dung cdc y&u td diu vao cia doanh nghiép.

Rao cdn vé co s ha tang: Rao cin vé co sé ha
tang bao gdm dudng sd, cau cdng, hé thdng kho,
bai phuc vu luu giit hang héa, cdc thi€t bi phuc vu
cong tic ki€m tra, ki€ém sodt, hé thong dudng
giao thong k&t ndi con kém phdt trién va thi€u
dong bd.

Rao cdn vé cdc cii séc kinh t&: Cd sdc kinh
t€lam thay d6i cliacdc bi€n s6 hoic mdi quan hé
kinh t& cd ban, dnh hudng ding ké dén cic bi€n
s6 kinh t&€ vi mo nhu that nghiép, tiéu dung va
lam phit.

5. Mot s6 khuyé&n nghi chinh sach

D€ gidm thi€u va han ché dugc nhitng khé
khin va thdch thitic & cdp do vi md cdc doanh
nghiép tw nhin dang d6i mit, mot s& khuyén nghi
sau day dugc dé xuat:

Thir nhdt, Nha nudc can tich cuc tao moi
trudng kinh doanh thuén 1gi, thic ddy phat trién
cic doanh nghiép tu nhan. Kinh nghi€m moé hinh
Nha nuéc ki€n tao & mot s6 qudc gia cho thdy
Chinh phd phdi két ndi va huy dong dudc moi
ngudn luc, stic manh ctia khu vuc tu nhan, dic
biét la cdc doanh nghiép tu nhan. Nang cao nhan
thiic, hi€u ding chd truong khuyén khich phat
trién kinh t€ tv nhan ctia Pdng 1 vdn dé chi€n
luge, nhat quén, 1du dai trong phat trién kinh t&
thi trudng dinh huéng xa hdi chld nghia. Tang
cudng vai trd quan 1y cia Nha nudc trén co sé hd
trd thi trudng phat trién, coi trong vai trd ctia nén
kinh t€& thi trudng trong huy dong, phan bd va sit
dung c6 hiéu qua cdc ngudn lyc phat trién.

Thit hai, Nha nudc can tip trung cdi cdch thé
ché kinh t&€ mdt cach ddng bo, gdm: cic thé ch&
kinh t€ tuong thich va tuan thd cdc cam k€&t hoi
nhip qudc t& (diéu chinh, hoan thién phdp luit

kinh t&€ phi hdp vé6i cdc cam k&t hdi nhip); cdc
thé ché& phong vé nhim bdo vé 1gi ich chinh ddng,
gidm thiéu cdc tic dong khong thuin 1gi khi thyc
hién cdc cam k&t hoi nhap (chdng doc quyén, bdo
vé canh tranh lanh manh, tiéu chuin cong nghé -
moi trudng, ddi tugng dé tn thuong..); cic thé
ch€ hd trg dé€ tranh thd cd hoi, 1¢i ich cta hoi
nhap qudc t&€ (khuyén khich canh tranh, séng tao,
ddi méi cong nghé...).

Thit ba, chi trong phét trién cdc nganh, linh
vurc then chdt. Chinh phii thiic ddy phdt trién cic
nganh cdng va ndng nghiép then chdt; hd trg phdt
trién cdc nganh, doanh nghiép chi lyc, mii nhon.
Chd trong gidi quyét cac khé khin, vuéng mic
ddi véi nganh cong nghiép phu trg nhiim thic ddy
cdc nganh cong nghiép miii nhon. PE ddy manh
hd trg viéc phat trién doanh nghiép tu nhan, can
tap trung hd tr¢ ¢6 hiéu qué cho hai nhém doanh
nghiép 1a doanh nghiép khdi nghi€p, doanh
nghiép nho va vira.

Thit tu, cing v6i khuyén khich kinh t€ tw nhan
phat trién, cin tao su kién ké&t gitta cac khu vuc
trong nén kinh t&, bao gdm d4y manh viéc d6i
méi, sip x€p, cling ¢d va phat trién kinh t&€ nha
nudc, kinh t€ hdp tic va hdp tic xa, d€ kinh t&
nha nudc lam tot vai tro chd dao cling véi kinh t&
tap thé ngay cang trd thanh nén tdng vitng chic
ctia nén kinh t&€ qudc dan.

Thit nam, cdc BO, nganh, Chinh phu thyc hién
cdc nhiém vy, gidi phdp thdo g& kh6 khin cho
sdn xui - kinh doanh ctia cdc doanh nghiép. (i)
Thdo gd khé khiin, tao thudn 1¢i vé ti€p can vdn,
tin dung, tai chinh, thu€, thuong mai, thanh todn
dién tlr; (i) Ra sodt, cdt gidm thud tuc hanh chinh,
chi phi cho doanh nghiép; (iii) Tao thudn 19i cho
san xudt- kinh doanh, thic ddy xudt, nhap khau;
(iv) Pdy nhanh ti€n d6 thyc hién, gidi ngdn von
ddu tu va cdi thién moi trudng kinh doanh; (v)
Tap trung xit Iy vi'éng mic vé quan hé lao dong;
(vi) DAy manh thong tin truyén thong.

Thit sdu, cdc dia phuong cAn ddy manh cudc
cdch mang cong nghiép 4.0, ti€n d&€n chinh quyén
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s6, phat tri€n nén kinh t& s&, minh bach thong tin
hon nita. Pong thdi, ddy manh k&t nSi viing, lién
k&t sdn xuat - kinh doanh theo chudi trong céc
hiép hoi nganh nghé; hd trg doanh nghiép ddi
mdi cong nghé sdn xut, quan tri doanh nghiép,...
Bén canh d6, cdc chinh quyén dia phuong ciing
cAn nghiém tic va chd dong xem xét lai, ning

cao hiéu qua cong tdc thyc thi chinh sdch, thuc thi
phép ludt; cdi cdch thi tuc hanh chinh manh hon
nita. Mot trong cdc gidi phdp thdo gd kh6 khin
cho phat trién doanh nghiép tu nhin tai dia
phuong 1a tinh ning dong, sing tao, chi dong,
quyét liét clia ngudi ditng dau cdc cd quan quin
ly nha nudc tai dia phuong B

TAILIEU THAM KHAO:

1. Ban Chap hanh Trung wong Pang khéa XII (2017). Nghi quyét s 10-NQ/TW Hoi nghi 1an thit 5 Ban Chap hanh
Trung uong Pang khéa XII, truy cip tU https://thuvienphapluat.vn/tintuc/vin/thoi-su-phap-luat/chinh-sach-
moi/16850/nghi-quyet-trung-uong-5-ve-phat-trien-kinh-te-tu-nhan.

2.Pang Cong san Viét Nam (1990-2016). Vin ki¢n cdc Pai hdi lan thit VI, X va XII. NXB Chinh tri Quoc gia.

3. Ha Thi Minh Hién, Nguy&n Thanh To4n (2017). Giai phép thiic diy phat trién kinh t€ tw nhan & Viét Nam hién
nay, Tap chi Kinh t& Chéu A - Thdi Binh Duong, 6/2017, trang 66-68.

4. Ngd Thi Ngoc (2018). Kinh té tw nhdn - yéu té' nong cét cho ting trudng kinh t&' Viét Nam, Ky y&u hdi thio qudc
gia: Kinh t€ Viét Nam nim 2017 va trién vong nim 2018 vé6i chii dé thio gd rao can ddi v6i sy phat trién doanh
nghiép, Ha Noi, 2018.

5. Nguyén Hong Son (2017). Phdt trién khu vic kinh té tu nhdn & Viét Nam: nhitng rao cdn va gidi phdp khdc phuc.
Bai viét dua trén D& 4n: Mot s6 van dé 1y luan va thuc tién vé d6i méi cd ché, chinh sdch khuyén khich va tao diéu
kién phat trién kinh t& tu nhan, do Hoi ddng Ly luan Trung wong dit hang vi Nhém nghién cttu clia Trudng Pai
hoc Kinh t& - Pai hoc Qudc gia Ha Noi, thyc hién thang 3/2017.

6. Nguyén K& Tuan (2018). Phdt huy vai tro dong luc quan trong ciia kinh t& tu nhdn trong céng cudc phdt trién kinh
t& - xa hoi, Ky y&u hoi thio quoc gia: Kinh t€ Viét Nam nim 2017 va trién vong nim 2018 v6i chi dé thdo gd rao
can ddi v&i sy phat trién doanh nghiép, Ha ndi, 2018.

7. Nguyén Thi Lién Huong (2018). Kinh t& tw nhan doi vdi ting trudng kinh té giai doan 2015-2017, Ky y&u hodi
thao qudc gia: Kinh t& Viét Nam nim 2017 va trién vong nim 2018 vdi chii dé thio gd rao cdn ddi v6i su phat trién
doanh nghié¢p, Ha Noi.

8. Phan The Cong & Pham Thi Minh Uyen. (2020). Study of factors affecting micro-barriers that hinder the

development of private enterprises: Mediating role of intention to use of renewable energy. International Journal
of Energy Economics and Policy, 10(3), pp. 594-601. ISSN: 2146-4553.

9. Phan Th& Cong & Ly Thi Hué. (2020). Nha nudc ki€n tao thiic ddy phat trién kinh t& tu nhan - thuc trang va gidi
phap. Tap chi Qudn Iy Nha nudc, $0 291, tr.19-24. ISSN: 2354-0761.

10. Trin Kim Chung (2017). Vai tro ctia khu vuc kinh t€ tu nhan trong md hinh phat trién kinh t& Viét Nam giai
doan 2016 -2020 va tim nhin 2035, Tap chi Qudn Iy kinh t&, s6 80, trang 4-13.

11. Tran Kim Chung, T6 Ngoc Phan (2018). Vai trdo dong lyc ctia kinh t& tu nhan trong phat trién kinh t& Viét Nam,
truy cap tai http://tapchitaichinh.vn/tai-chinh-kinh-doanh/tai-chinh-doanh-nghiep/vai-tro-dong-luc-cua-kinh-te-tu-
nhan-trong-phat-trien-kinh-te-viet-nam-134872.html, ngay 30/9/2018.

60 S6 21 - Thdng 9/2021



KINH TE

12. WB va Bd K& hoach va Pau tu (2016). Bdo cdo téng quan: Viét Nam 2035, hudng ti Thinh viong, Sdng tao,
Céng beng va Déan chii. Ha Noi.

13. WB. (2019). Doing bussiness report 2019.

Ngay nhén bai: 8/8/2021
Ngay phan bién d4anh gia va sira chira: 28/8/2021
Ngay chap nhan ding bai: 8/9/2021

Thong tin tdc gia:

1. ThS. PO MINH PUC

Téap doan Vang bac da quy DOJI

2. ThS. NGUYEN THE PAI

Céng ty TNHH TM & PTCN Hoang Thanh

THE PRIVATE SECTOR
AND MACRO-LEVEL BARRIERS AGAINST ITS GROWTH

® Master. DO MINH DUC!
® Master. NGUYEN THE DAI?
'DOJI Group
’Hoang Thanh Trade and Technology Development Co. Ltd

ABSTRACT:

The private sector plays an important role in the socialist-oriented market economy of
Vietnam. The private sector has continuously maintained a good growth rate, accounting for
43% of GDP, employing about 85% of the economy's labor force, making an important
contribution to mobilizing social resources for investing in economic development. The state
budget revenue has also increased and the social insurance policies have been effective
implemented thanks to the growth of private sector. Although the development of private
sector in Vietnam still faces some challenges, including macro-barriers such as policies and
regulations of the state and micro-barriers such as low productivity, weak scientific and
technological capacity, and limited business linkages and cooperations. It is important for
Vietnam to identify barriers to the development of private sector. This paper presents a
review about macro-level barriers against the growth of private sector in Vietnam. The paper
also makes some recommendations and proposals to remove macro-level barriers that limit
the development of the private sector in Vietnam.
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MOT SO KHUYEN NGHI NHAM
NANG CAO NANG LUC THICH UNG
CUA DOANH NGHIEP VIET NAM
TRONG BOI CANH PAI DICH COVID-19

® VU THANH TOAN - TRAN TH| VAN ANH

TOM TAT:

Bai vi€t néu nhitng khai quit chung vé ning luc thich ting ctia doanh nghiép trong boi canh dai
dich Covid-19, phan tich mot s6 4nh hudng cta dai dich dé€n cic doanh nghiép Viét Nam. Bén
canh d6, nhém tic gia ciing d& xuat mot s6 khuyé&n nghi cho cic doanh nghiép nhim ning cao
ning luc thich ting trong bdi cAnh dai dich Covid-19 tai Viét Nam hién nay.

Tu khéa: Covid-19, doanh nghiép Viét Nam, ning luc thich tng.

1. Khai quat chung vé niing luc thich iing

Ding trén cdc géc do va linh vuc ti€p cin khac
nhau, cé nhitng quan di€ém va nghién ctu khic
nhau vé “thich ¢ng” va “ning luc thich tng”. Theo
quan diém ctia Smit vd Wandel (2006), thich tng 12
cdc phan hdi trudc nhitng rdi ro ludn c6 mit trong
hoat dong tuong tic, ti€p xtic qua lai clia nhitng
thdim hoa ty nhién va con ngudi (Barry Smit,
Johanna Wandel, 2006). Trong Pai tir dién ti€ng
Viét ctia Nguyén Nhu Y (Chd bién), thudt ngi
“thich Gng” dugc hi€u la phit hop vdi didu kién
mdi, nhd nhitng thay d6i, diéu chinh nhit dinh.
Thich ttng 1a mdt qua trinh, qua dé con ngudi lam
gidm nhitng tdc dong bat 1gi tir cdc y&u t& bén
ngoai. Thuat ngit “thich ng” ciing ¢ nghia 1 diéu
chinh, hodc thu dong, hodc phan @ng tich cuc, hoidc
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c6 phong bi trude, duge dua ra vGi ¥ nghia gidm
thi€u va cdi thién nhitng hau qua c6 hai. Su thich
ing con c6 nghia 12 tat cd nhitng phdn Gng do6i vdi
nhitng bi€n dong nhim lam gidm tinh dé& bi tn
thuong. Sy thich Gng ciing con ¢6 nghia la cic hanh
dong tin dung nhitng cd hdi thuin Igi mGi nay sinh
do nhitng bi€n dong.

Lién quan dén thuat ngit “ning lyc thich Gng”
con ¢6 khéi niém vé kha ning thich ¢ng. Kha ning
thich tng 1a k§ ndng gidp hoa nhip, thich nghi
nhanh chéng véi sy thay d6i, thé hién sy linh hoat,
dé dang lam viéc trong nhiéu moi trudng bién d6i
khéc nhau. Nhitng ngudi c¢6 khé nidng thich &ng cao
12 nhitng ngudi c6 thé hinh dung ra dugc nhiéu vién
canh da dang va biét suy nghi vé phuong 4n ddi
phé. Ho Iudn & trong tu thé sdn sang va nim 14y
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quyén chii dong x& Iy nhanh chéng khi c6 bat ky
thay d6i nao ap t6i. P6i v6i niang luc thich tng, mot
diém ndi bat dugc nhan thiy 1a viéc ning luc nay
dugc tap trung nghién cifu va khuyé&n khich phat
trién trong bdi cdnh moi trudng c6 su thay ddi,
nhiéu ddi mdi c6 tAm dnh hudng 16n dang dién ra.

Khédi niém ndng luc thich dng cta doanh
nghiép dudc nhin nhan nhu mot loai hinh chién
lugc dé hd trg trong canh tranh. Ning luc thich
rng 12 mot qué trinh vin dong cia td chic, bao
gdm sy hoc hdi va thay d6i lién tuc, khong phai la
mot trang thdi tinh, néi cich khic, gitta doanh
nghiép va mdi trudng cé sy tuong tdc 1An nhau
thay vi viéc thudn tiy doanh nghiép chi phin tng
lai trudc cdc thay d8i cia moi trudng. Hoat dong
x4y dung ning luc thich tng c6 thé ton tai cac rii
ro khéng dodn true. Hoat ddng lién tuc cla ning
luc thich ng 1am cai thién kha ning ton tai cia t&
chiic tru6c cdc thay d6i khong chic chin, khé
dodn ctia moi trudng. Cdc doanh nghiép c6 ning
luc thich &ng cao c6 thé nhanh chéng thay d6i
trong mdt moi trudng lién tuc d6i mdi, thay vi don
thuan chi xdc dinh cdc yéu cdu nhit thdi va tim
cach tan dung cdc ngudn lyc c6 sin.

Nhu vdy, niang lyc thich ¢ng ctia doanh nghiép
dugc hiéu 12 kha ning doanh nghiép d6 thay ddi,
lam mdi minh tru6c nhitng chuyén ddi tr moi
trudng trong va ngoai doanh nghiép, nhim lam
gidm nhitng tdc dong bat 1¢i tif cdc y&u td nay.

2. Mot s6 anh huéng cia dai dich Covid-19
dén c4c doanh nghiép Viét Nam

Pai dich Covid-19 xuit hién da gdy 4nh hudng
trén pham vi toan cau tif thang 12/2019 d&n nay.
Sy 1y nhiém virus tif ngudi sang ngudi da dugc
xdc nhin cung v4i ty 1€ bung phat dich ting nhanh
vao gitta thang 1/2020. Pém ngay 11/3/2020 theo
gid Viét Nam, T6 chite Y t€ Thé gidi (WHO) di ra
tuyén bd chinh thitc, goi "Covid-19" 12 "Pai dich
toan cau”. Chinh phi cdc quc gia trén thé gi6i da
ti€n hanh cdc phdn @ng nhim bdo vé sitc khde
ngudi dan, cling nhu cdic nhém cong ddng trén
toan cAu, bao gdm: han ché& di lai, phong téa ki€m
dich, ban bé tinh trang khin cAp, st dung 1énh gisi

nghiém, ti€n hanh cdch ly xa hoi, hiity bd cdc sy
kién déng ngudi, dong clra trudng hoc va nhitng
co s6 dich vu, kinh doanh it quan trong; Khuyé&n
khich ngudi dan ty ndng cao y thic phong bénh,
han ch€ ra ngoai, ddng thdi chuyén ddi mo hinh
hoat dong kinh doanh, hoc tip, 1am viéc tir truyén
thong sang truc tuyén.

Viét Nam la nudc chiu tdc dong manh tor sy
bung phat cda dich bénh. Anh hudng cta dich
Covid-19 dé&n kinh t€ Viét Nam th€ hién rd nhat
trong 4 thdng dau nim 2020, khi dich Covid-19
bit diu biung phdt tai Viét Nam va Chinh pht da
ti€n hanh mot s& chinh sdch gidn cdch va céch li
x4 hoi, nhim ngén chin sy 1ay lan ctia dich bénh.
Anh hudng cia dich bénh di din t6i sy sut gidm
trong céc chi sd kinh t€ quan trong.

D61 v6i chi s6 gid tiéu dung CPI, chi s& nay duy
tri mifc ting trudng tuong ddi on dinh tir thing
10/2019 dén thang 1/2020. Tuy nhién, trong vong
4 thdng ti€p theo, chi s nay ching ki€n mot sy sut
giam diang k& Cu thé, chi s6 CPI trong thing
2/2020 gidm 0,17% so véi thang 1. Trong khi do,
thdng 3 va thdng 4 chitng ki€n mifc gidm sau hon,
1an lugt1a 0,72% va 1,54%.

Chi s6 sdn xuit cdong nghiép (IIP) cla Viét
Nam trong giai doan 4 thing ddu nim 2020 ciing
chitng ki€n mitc gidm manh. Pic biét v thiang
1/2020, mitc gidm nad 1a 1,16% so vGi thiang
12/2019. Pay 1a thing diu tién Viét Nam phat
hién ra nhitng ca nhiém Covid-19. Do viy, trong
thdi di€m nay, cd Chinh phli va ngudi dan da thuc
hién nhitng bién phap d€ han ché ti€p xic, trong
d6 c6 viéc cho ngudi lao ddng tam nghi viéc.

Trong linh vyc nong, 14m nghi€p va thly sén,
cdc doanh nghiép gip khé khin trong xuit khiu
hang héa va nhap khau phu tr¢ ndng nghiép. Theo
d6, nhiéu mit hang ndng nghiép, chii y&u la nong
- thity sdn xuat khiau gip kh6 khin trong quy
1/2020 vi dai dich. Khé khin trong xuat khau dén
tir thi trudng Trung Qudc, sau d6 1a thi trudng Han
Qudc, Nhat Bdn va tir dau thiang 3 1a cdc thi
trudng My, EU va ASEAN. Hang ndng - thily sdn
cia Viét Nam xuat khdu sang cdc nudc chiu 4nh
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hudng truc ti€p va rd nét nhat 1a cdc loai rau, qua
tuoi, thiy san, do day la cdc sdn pham tudi hoic s6
ch&, khé c6 thé bio quin quan lau dai.

Trong giai doan cao di€m cta dich, hoat dong
xud't khdu sang céc thi trudng 16n nay déu dién ra
rat chdm, do cdc 1énh phong tda, han ché di lai,
giao thuong da dan dé€n viéc hdy hang loat hgp
ddng xui't khdu. Bén canh d6, nguyén nhan con
dén tir viéc thi€u nhan luc va cdc thi tuc kéo dai,
vi phdi tudn thd cdc quy dinh vé ki€m sodt dich
bénh. Cu thé, kim ngach xuat khiu cdc mit hang
ndng - lam san gidm 4,5%, thiy sdn gidm 11,2%
trong quy 1/2020 so vdi cuing ky. Trong d6, nhiéu
mit hang xudt khdu gidm manh, nhu: cao su
(-26,1%), rau qua (-11,5%), cafe (-6,4%),...

Du lich ctia Viét Nam, dic biét 1a du lich qudc
t&€ bi 4nh hudng ning né tit nhitng chinh sdch han
ché& di lai cda chinh phd cdc nuéc. Tir thang 3 dén
hé&t nam 2020, Viét Nam khong md cta du lich
qudc t&, nganh Du lich d6i mit v6i nhitng khé
khiin chua tirng xdy ra tru6c d6. SO lugt khach
quoc t&€ dén Viét Nam cd nim 2020 chi dat 3,8
triéu lugt ngudi, gidm 78,7% so v4i nam trudc,
trong d6 hon 96% la khach qudc t€ dén trong quy
1/2020; tir quy II dén nay cht yéu la cdc chuyén
gia, lao dong k¥ thudt nuGc ngoailam vi€c taicdc
dv 4n & Viét Nam. O trong nudc, mac du dich
Covid-19 nhanh chéng dudc ki€m sodt tot, du lich
nodi dia vin hoat dong, nhung lién tuc bi gidn
doan bdi cdc dgt gian cdch xa hoi khi dich bung
phdt trg lai. Cdac doanh nghiép nganh Du lich, 1&
hanh diéu ding, nhiéu doanh nghiép phai ngling
hoat déng; cdc khach san phdi déng ctta. Hoat
dong du lich bi dinh tré da din t6i doanh thu du
lich 1& hanh nim 2020 dat khodng 17,9 nghin ty
ddng, gidm 59,5% so v6i nim trude. Nhiéu dia
phuong c6 doanh thu du lich I&¥ hanh ndm 2020
gidm manh, nhu: Khanh Hoa gidm 85,1%; Quéng
Nam gidm 78,7%; Thanh phd H6 Chi Minh gidm
76,7%; Da Ning gidm 73,3%; Ba Ria - Viing Tau
giam 64,3%; Binh Duong gidm 60,1%; Quang
Binh gidm 58,2%; Can Thd gidm 55,3%; Ha Noi
giam 48,4%; Binh Pinh gidm 40,1%. Doanh thu
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dich vu luu trd, d4n uéng udc tinh ciing chi dat
510,4 nghin ty dong, gidm 13% so v6i nim trudc.

Viéc bung phdt dich Covid-19 Ian thi 2 da
khié€n cdc doanh nghiép van tdi dudng sit roi vao
tinh trang khon don. Theo thdng ké so bd, dén hét
thang 2/2021, da c6 trén 33.000 vé tau bi tré lai,
tri gia gan 30 ty dong. T ngay 1/3, trén tuyén
Bic - Nam, chi con 2 d6i tau khach Thong Nhat
chay sudt va mot s6 tau chay khong thudng
xuyén. Khong chi cit gidm cédc toa tau, nganh
Pudng sit di phdi dua ra nhiéu chuong trinh
gidm gid.

V6i nganh Hang khong, theo Bo K& hoach va
Pau tu cho biét, thi trudng sut gidm nghiém
trong, nhu ciu van tdi hang khong nim 2020
gidm 34,5 - 65,9%, doanh thu cdc doanh nghiép
hang khong gidm 61% so v4i nam 2019. Bgt dich
Covid-19 1an 3 bung phat dip T&t nam 2021 da
khi€n doanh thu nganh Hang khong gidm 80% so
vdi cing ky nam 2020. Dy bédo, hoat dong van tai
hang khong ti€p tuc gip khé trong nim 2021.
Hiang Hang khdng qudc gia Vietnam Airlines du
bdo quy 1/2021 15 khodng 4.800 ty dong, trong 6
thdng ddu nim 2021, s6 16 1&n t6i 10.000 ty dong.
Hién s6 nd phdi trd qué han clia Vietnam Airlines
1&n t6i 6.240 ty ddng. Téng cong ty nay dang bén
bd vuc phd sdn trong khi cdc ngdn hang thudng
mai chua thdy géi hd trg 12.000 ty dong clia
Chinh phd, nén khong cho Vietnam Airlines giai
ngin ti€p hoic khong gia han, cip ti€p han mitc
tin dung.

S6 doanh nghiép tam ngirng kinh doanh, gidi
thé c6 chiéu huéng gia ting. N&u so vdi giai doan
2016 - 2021, ty 1& nay khong c6 sy thay ddi 16n (ty
I¢ ting trung binh giai doan 2016 - 2021 la
24,1%). Trong 6 thing dau nim 2021, c6 70.209
doanh nghiép ridt lui khoi thi trudng, ting 24,9%
so vdi cting ky nim 2020. Cu thé, s6 lugng doanh
nghiép tam ngirng kinh doanh 6 thing diu nim la
35.607 doanh nghiép, ting 22,1% so v&i cung ky
nim 2020. C6 9.942 doanh nghiép da gidi thé
trong 6 thang dau nim 2021, ting 33,8% so véi
cung ky nam 2020.
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3. Mgt s6 khuyé&n nghi cho cdc doanh nghiép
Viét Nam

Thit nhdt, cdc doanh nghiép cin chd trong da
dang héa ngudn cung nguyén vit liéu, dic biét
v6i ngudn nguyén vat liéu nhip khiu. Nhiéu
doanh nghi€ép Viét Nam trong tinh trang phu
thudc qud 16n vao 1 thi trudng, 1 ngudn cung
nguyén vat liéu. Néu x4y ra bi€n dong tir thi
trudng ngudn cung, cdc doanh nghiép khé c6 kha
ning chdng ds.

Thit hai, doanh nghiép can nd luc ti€p cin thi
trudng mdi, gidi thiéu, phat trién cdc sdn pham,
dich vu mdi. Dﬁfy manh xic ti€n thuong mai, im
khdch hang bing nhiéu cdch. NJ luc tim ki€m doi
tdic va mS rong thi trudng xut khiu, sin sang
tham gia nhitng san chdi Idn, nhu: trang ban hang
truc tuyé€n Amazon hay chii dong tham gia nhitng
thi trudng khé tinh nhu My, EU,... Tan dung nhitng
wu dii trong cac FTA, tham gia cdc T6 chifc, Hiép
hdi trong nu6c va qudc t€ nhim ddy manh sy hop
tdc, hd trg trong sin xuit tiéu thu san phim. Pong
thdi, can nghién ciu tinh hinh dich bénh va thi
trudng d€ diéu chinh k& hoach san xuat, muc tiéu
tirng giai doan ngin.

TAILIEU THAM KHAO VA TRICH DAN:

Thit ba, &€ nang cao ning lyc thich &ng trong
bdi canh dai dich Covid-19 dang ti€p tuc dién bién
phtic tap, cic doanh nghiép cin ddy manh tng
dung cong nghé, ha gid thanh d€ ning cao stc
canh tranh ctia sdn phim, xdy dung md hinh sin
xut - kinh doanh phtt hdp v6i trang thdi “binh
thudng méi”. Bén canh dé, doanh nghiép cin diy
manh tng dung cong nghé thong tin thong qua
moi trudng thuong mai dién t& va cdc nén ting
cong nghé s6, tin dung cd hdi didy manh thuong
mai dién tl, thic ddy phat trién manh thi trudng
trong nudc va xuat khiu.

Thit tu, cic doanh nghiép cin phdi diy manh
lién két, hgp tdc, md rong quan hé lién két giita cdc
don vi trong viéc cung cip cdc y&u t& diu vao va
tiéu thu sdn pham; phat trién mdt s& don vi di 16n
manh d€ lam dau méi phat trién chuyén mon héa
cho mdi cong doan trong diy chuyén sdn xuit. Cic
doanh nghiép Viét Nam c6 thé k&t hgp véi nhau 1ap
ra 1 chudi cung tng méi. Tim cdch k&t ndi phat
trién thi trudng ndi bo giita cdc doanh nghiép va
hiép hoi doanh nghiép trong tiéu thu sin phiam,
dich vu, tim ngudn cung tng vt tu, nguyén liéu,
chia sé cong nghé va kinh nghiém quénly,... ®m
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TINH HINH XUAT NHAP KHAU
HANG HOA 6 THANG PAUNAM 2021
VA MOT SO KHUYEN NGHI

©® PHAM THI VAN ANH

TOM TAT:

Téng kim ngach xuit, nhap khiu hang héa nudc ta trong thang 6/2021 udc tinh dat 54,86 ty
USD, ting 25% so v6i cling ky nim truGc. Tinh chung 6 thing ddu nim nay, tong kim ngach
xuat, nhap khdu hang héa dat 317,66 ty USD, ting 32,5% so véi ciing k¥ nam trudc. Trong boi
canh dich bénh dang di€n bi€n phifc tap, diy la mot tin hiéu ding mirng khi kim ngach xuét

nhap kh4u hiang héa 6 thing ddu nim 2021 vin duy tri tdc do ting trudng cao so v6i cuing ky

ndm cho du cdn can thuong mai bi thAm hut 9,9 triéu USD. Do vay, viéc phan tich tinh hinh xuat

nhap khiu hiang héa 6 thang ddu nim 2021 va dua ra mdt sd khuy&n nghi 13 ri't can thiét.

Tur khéa: kim ngach xuat khiu, xua't khau, nhap khiu, cdn cin thuong mai.

1.Dat van dé

Trong 6 thang diu nim 2021, tdng tri gid xuat
nhap khiu hang héa clia cd nuéc dat 317,66 ty
USD, ting 32,5%, tuong (ng ting gan 78 ty USD
véi cung ky ndm trude. Trong doé tri gid hang héa
xuét khiu dat 158,34 ty USD, ting 29%, tudng ting
ting 35,57 ty USD va nhap khiu dat 159,33 ty
USD, ting 36,3%, tudng Gng ting 42,43 ty USD.

2. Tinh hinh xui't khdu 6 thang diu niim 2021

Trong 158,34 ty USD kim ngach xuét khiu, khu
vuc kinh t&€ trong nudc dat 41,79 ty USD, ting
16,8%, chi€ém 25,9% téng kim ngach xudt khiu;
khu vuc ¢6 von diu tu nuSc ngoai (k& c dau tho)
dat 116,55 ty USD, ting 33%, chi€ém 74,1%. Nhu
vay, vai trd cia khu vuc von dau tu nuSc ngoai, dic
biét 1a doanh nghiép FDI rit quan trong trong sy gia
ting kim ngach xuat khau.

Trong 6 thang diu nim 2021, c6 25 mit hang
dat kim ngach xudt khdu trén 1 ty USD, chi€m

88,9% tong kim ngach xuit khdu (5 mit hang xuat
khAu trén 10 ty USD, chi€m 58%), trong d6 dién
thoai va linh kién c6 kim ngach xuit khiu 16n nhat,
dat 25,05 ty USD, chi€ém 15,9% t&ng kim ngach
xuat khiu, ting 14,1% so v&i cling ky nim trudc;
dién tr, may tinh va linh kién dat 23,87 ty USD,
ting 22,8%; may moéc thiét bi, dung cu phu ting dat
17,1 ty USD, ting 64,1%; hang dét va may mic dat
15,31 ty USD, tang 15,5%; giay dép dat 10,38 ty
USD, ting 27,8%; gb va san phim gd dat 8,21 ty
USD, ting 61,1%. (Bi€u do 1)

Nhin chung, hdu hét cic mit hang thuéc nhém
hang ndng, thiy sin déu ghi nhan sy ting trudng
trong 6 thang diu nim nay.Kim ngach xuit khiu
nhém hang néng, 1am, thiy san tinh chung 6 thang
dau niam, kim ngach xuit khiu nhém hang nay udc
dat 13,3 ty USD, ting 13,5% so véi cung ky nim
2020. Cac miat hang thudéc nhém nay nhu: thiy san
va hang rau qua ting Ian lugt 1a 12,5% va 17,7% so

6 21 - Thang 9/2021 67



TAP CHi CONG THUONG

v6i cung k¥ ndm 2020; cao su la
mit hang ting trudng manh nhat
trong 6 thang diu nam 2021, véi
mifc ting 1&n t&i 41,3% vé lugng
va ting 80% vé tri gid so vdi
cung ky nam 2020, dat 681 nghin
tan, tri gid 1,149 tj USD,...

Chi ¢6 duy nhat 1 nhém hang
c6 kim ngach xuat khiu gidm
trong 6 thing dau nim, v6i mic
gidm nhe 0,1%, d6 1a nhom
nhién liéu va khodng san. Nhém
hang nay chi ghi nhin sy sut
gidm kim ngach & mit hang diu
tho, v6i mic giam 9,9% so véi

Bi€u dé I: Tri gia xuét khdu cia mét s6 nhém hang 16n
trong 6 théng ddu ndm2021 so vdéi 6 thdng dau ndm 2020
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3. Tinh hinh nhap khiu 6
thang dau nim 2021

Trong 6 thing diu nim

Nguon: Tong cuc Hdi quan

Biéu dé 2: I gla nhép khdu cia mét s6  nhém hang I6n trong
6 thang ddu nadm 2021 so véi 6 thang ddu ndm 2020

2021, téng tri gid nhap khiu

hang héa ctia Viét Nam dat a
159,33 ty USD, ting 36,3% so
vdi cung ky nam 2020 trong d6
khu vyc kinh t&€ trong nudc dat
55,9 ty USD, ting 30,2%; khu
vuc ¢ von diu tu nudc ngoai 10
dat 103,43 ty USD, ting 39,5%.
Sy gia ting nhap khiu I6n dén
tr sy gia ting nhu ciu nhip
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kh&u nguyén liéu dau vao cla
48/53 nhém hang, nhu: mdy
tinh, sin phdm dién t& va linh
kién ting 6,4 ty USD tudng tng 22,9% - mic ting
16n nhat trong tit cd nhém hang chd lyc Viét
Nam; mdy méc, thi€t bi, dung cu, phu tung ting
6,2 ty USD tuong tng 37,3%; dién thoai cic loai
va linh kién ting 48,7%:;...(Biu d6 2)

Trung Qudc van 1a thi trudng nhap khiu 16n
nhit cia Viét Nam, véi kim ngach dat 52,2 ty USD,
ting 52,2% so véi cung ky nim trudc, chiém ty
trong 33,2%. Piing thtt hai 12 Han Qudc dat 25,37
ty USD, tidng 21,9%, chi€m ty trong 15,9%. Ping
thit ba la thi truong ASEAN dat 21,2 ty USD, tang
50,5%, chi€m ty trong 13,3%. Nhat Ban dat 10,68
ty USD, ting 13,2%, chi€m 6,7%. Hoa Ky dat 7,63
ty USD, ting 9%, chiém ty trong 4,8%.

Viéc tinh chung 6 thdng dau nim 2021, cén can
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Nguon: Tong cuc Hdi quan

thuong mai hang héa nhdp siéu 1,47 ty USD (cung
ky nim truc xui't siéu 5,86 ty USD), trong d6 khu
vuc kinh t€ trong nudc nhap siéu 15,01 ty USD;
khu vuc c6 von dau tu nudc ngoai (k€ ca dau thd)
xuat siéu 13,54 ty USD dugc xdc dinh 1a khong
ddng lo ngai. Piéu nay c6 nguyén nhan bdi chu ky
nhap khau nguyén liéu sin xut thudng ting vio
ddu nim va gidm & giai doan ni¥a cudi nim, trong
khi xudt khiu dat dinh diém vao ntra cudi nim.
Hon nifa, nhin vio cd cAu nhém hang nhap khiu 6
thang qua cho thdy, Viét Nam nhap khiu chd yé&u
12 hang tu liéu sdn xuat phuc vu cho xuit khiu
(udc tinh ting 36,7% so v6i cung ky ndm trudc,
trong d6, nhém hang mdy mdc thi€t bi, dung cu
phu tung ting 33%; nhém hang nguyén, nhién,
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vat liéu ting 40,2% va nhém hang ti€u dung ting
28%). Y&u t& dua Viét Nam dén nhap siéu c6 van
dé ctia nhap siéu dich vu 6 thang diu nim Ién t6i
7,7 ty USD, song van cé nhitng dong luc d€ khu
vuc nay phuc hdi trd lai.

4, Két luan va mot sé6 khuyé&n nghi véi doanh
nghiép

4.1. Két lugn

Nhin chung, hoat dong xuat khiu 6 thang diu
nim ti€p tuc duy tri mifc ting trudng cao so v6i
cting ky nim trudc va khd bén vitng dura vao ting
trudng dong déu & tat cd nganh hang quan trong
nhu dién tit, dét may, giay dép, mdy mdc thiét bi,
thly sdn,... d&n cdc thi trudng 16n nhu My, Trung
Qudc, EU.... C4c doanh nghiép trong nudc dang
khai thdc hiéu qud cdc Igi thé tir cdc hiép dinh
thuong mai song phuong va da phuong, trong dé
c¢6 Hiép dinh thuong mai ty do Li€n minh chau
Au - Viét Nam (EVFTA) dang mang lai nhiéu 1gi
thé cho hang héa xuit khiu cda Viét Nam
vao EU.

K&t qua, thi trudng xuit nhap khiu chd yéu
clia Viét Nam vdi cdc nuc déu gia ting. Trong 6
thang diu nim 2021, trao d6i thuong mai hang
héa cia Viét Nam véi chauA dat 205,25 ty USD,
ting 32,8% so v6i cung ky nim 2020, ti€p tuc
chi€m ty trong cao nhat (64,6%) trong tong tri gid
xudt nhap khiu clia ci nudc. Tri gid xuit nhap
khiu gifta Viét Nam vé6i cdc chiu luc khdc 1an
lugt 1a: chau M§: 66,23 tj USD, ting 39,2%; chau
Au: 35,58 ty USD, ting 19,2%; chau Pai Duong:
6,62 ty USD, ting 42,3% va chiu Phi: 3,98 ty
USD, ting 30,5% so v&i cung ky nam 2020.
(Bi€u dd 3)

DPay la két qud tr nhitng 1¢i th€ cla cdc Hiép
dinh Thuong mai tu do gitta ASEAN véi cdc doi
tdc trén th€ gigi,FTA thé hé méi Viét Nam da ky
k&t va bit dau c6 hiéu luc. Pon cit, Cd quan dai
dién Thuong mai Hoa Ky (USTR) da chinh thic
ban hanh k&t ludn cda vu viéc diéu tra lién quan
dé&n van dé dinh gi4 thap tién t&, theo d6 trén co
sd nhitng gidi phdp thda ddng, ddp tng dugc muc
tiéu ctia cudc diéu tra nhu di néu tai Théa thuin
dat dudc ngay 19/7/2021 gitta B9 Tai chinh Hoa
Ky va Ngan hang Nha nudc Viét Nam, USTR sé&
khong ban hanh bat ky bién phdp han ché thuong
mai nao ddi véi hang héa xudt khiu cia Viét

Biéu dé 3: Thj frudng xudt nhdp khdu hang
héa cha yéu 6 thang dau ném 2021

Ty trong téng kim ngach xudt nhap khdu hang héa
6 thang nam 2021 & cic thi trudng chi yéu (%)

Cac nudc khac

21,3

11,3 Ny
Han Quéc

Nguén: Tong cuc Thong ké

Nam. bay la mot trong nhitng tin hi€u ddng ming
va nhitng diéu nay sé ti€p tuc gép phan dua hang
héa Viét Nam vuon tim ra thé gidi.

4.2. Mt s6 khuyén nghi véi doanh nghiép

D6i véi cac mit hang xuit khdu chii dao cia
Viét Nam nhu dién t, dét may va da giay,... mdc
du tin hiéu t6t 1a cdc thi trudng 16n nhu My va
chiau Au déu trong da hdi phuc nhu cdu tiéu ding,
cling v6i xu th€ dich chuyén chudi sin xuit toan
cau sau dich bénh, cdc doanh nghiép c6 thé sé
thém cdc don hang xuit khiu mdi,...

Tuy nhién, trudc tinh hinh dich bénh phtc tap
hi€én nay, cic doanh nghi¢p Viét Nam da va dang
phéi ¢ gdng duy tri sdn xuat, cing v6i nguy cd rii
ro rat 16n 1a khdch hang qudc t€ sé dirng, hiy don
hang d€ chuyén sang nudc khic, dén khi dich
dugc ki€m soat, viéc ndi lai cic mSi quan hé kinh
doanh sé& rat khé khiin.

Do d6, ban than c4dc doanh nghiép phdi nd luc
nang cao nang luc canh tranh, cling nhu kha niang
thich ting @€ vugt qua khé khin, chii dong chuyén
huéng d€ nim bit hiéu qua nhitng cd hoi tir boi
cdnh mé6i. Doanh nghiép can ti€p tuc cdi thién
trinh do cong nghé nhim gia ting khad ning canh
tranh ctia hang héa va chuyén dich co ciu sin
phdm, ting cudng thuong mai dich vu va dau tu,
ting 1¢i th& canh tranh cho hang héa Viét Nam
trén thi trudng thé giGi m
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ABSTRACT:

Total import - export turnover of Vietnam in June 2021 was estimated at 54.86 billion USD,
up 25% over the same period last year. Vietnam’s total import - export turnover in the first half
of this year reached 317.66 billion USD, increased by 32.5% year-on-year. Despite the country
experienced a trade deficit of 9.9 million USD in the first six months, the rate of trade growth
was still high. This is a good economic sign as the country have faced complicated
developments of Covid-19 pandemic. This paper analyzes the situation of Vietnam’s imports
and exports in the first six months of this year and makes some recommendations.

Keywords: export turnover, export, import, trade balance.

70 86 21 - Thdng 9/2021



KINH TE

TAI CAU TRUC THI TRUONG
-BAITOAN CHO NHU CAU VE VON CUA
CAC DOANH NGHIEP LOGISTICS VIET NAM

® NGUYEN PHUC QUYNH NHU - TU NGUYEN THANH THAO

TOM TAT:

Voén déng vai trd khong thé thi€u trong hoat dong va phat trién clia cdc doanh nghiép (DN)
thudc bat ctt linh vuc nao. Thuc t&€ cho thay, DN ludn gip phdi rao cin trong qu4 trinh ti€p can cic
ngudn von bén ngoai, dic biét 1a cdc DN thudc linh vurc cung tng dich vu nhu cidc DN logistics.

Nhitng khé khin vé von dan d&€n nhitng cudc mua ban va sap nhap (M&A) di va dang dién ra rim
10 trén thi trudng cdc DN logistics Viét Nam tir naim 2019 va van ti€p tuc khi nhitng 4nh huéng do
dich Covid-19 bit diu dat hiéu tng. Bai vi€t phan tich vai trd clia cdc DN logistics trong nén kinh
t&, ciing nhu sy can thi€t vé von d€ phat trién, 1am cd s phan tich nhitng co hdi, thach thifc ma xu

huéng tdi cu tric thi trudng d va dang mang lai cho cic DN nay.

Tir khéa: nhu cau vé von, doanh nghiép logistics, mua ban va sap nhap, tdi ciu tric thi trudng.

1. Dit vin dé

Nganh Logistics dugc Hiép hdi cic DN Logistics
Viét Nam (VLA) ddnh gid l1a nganh cung tng dich
vu c6 toc do phat trién nhanh, &n dinh trong nhitng
nim qua véi mic ting trudng trung binh 14-
16%/mam va quy mo dat 40-42 ty USD/nam. Viét
Nam dang ding tht 64/160 nudc va thit 4 trong khu
viic ASEAN. Chinh tiém ning phét trién nay da thu
hit nhiéu DN trong va ngoai nu6c tham gia vao thi
trudng cung tng dich vu. Viét Nam hién c¢6 khoang
3.000 DN logistics noi dia, tap trung chl y&éu & Ha
Noi va TP.H6 Chi Minh, v6i 90% c6 von diéu 1&
thap, dusi 10 ty ddng. V6i ngudn von han hep, céc
DN logistics nay gip nhiéu khé khin trong viéc ing
dung cic thi€t bi cong nghé hién dai, cling nhw m&
rong quy mo hoat dong, &nh hudng dé€n muc tiéu
phit trién bén ving. Do d6, mic di dat mic ting
trudng an tugng, nhung chi phi logistics so v6i GDP
con cao so vdi thé gidi, chi€ém gan 20.9% GDP ca

nude, véi quy md 20-22 ty USD/nam. Thyc trang
trén din d&n cic DN logistics Viét Nam khé canh
tranh véi 30 DN cung cAp dich vu logistics xuyén
qudc gia dang hoat dong tai Viét Nam, gdbm: DHL,
FedEx, Maersk Logistics, APL Logistics, CJ
Logistics, KMTC Logistics,...

Sy phdt trién cla thuong mai dién ti (TMBT)
ciing nhu 4p Iyc canh tranh gay git di kém vdi
nhitng tdc dong tir Covid-19 da khi€n cdc hoat
dong M&A dién ra ngay sdi dong trén thi trudng
logistics Viét Nam, nhiim t&i uu héa chi phi, tir d6
nidng cao ndng luc canh tranh. Theo bdo cdo
Logistics Viét Nam (2020), cdc DN logistics Vi€t
dan tré thanh “mi€ng modi ngon” dudc cic DN
nuéc ngoai quan tim, nhat 1a khi lan séng dich
chuyén von dau tu clia mot s6 nuc 16n nhu My,
Nhat Ban va mot s6 nude thudc Lién minh chiu
Au ra khéi thi trudng Trung Qudc nhim tranh tinh
trang phu thudc vao chudi cung &ng thi trudng.
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2. Vai tro ctia cac DN logistics trong nén kinh
t& va nhu ciu vé von

2.1. Vai tro ciia cdc DN logistics trong nén kinh
&

Su biing nd clia cong nghé s6 va cdch mang
cong nghiép 4.0 din d&n sy phat trién cda thuong
mai dién ti (TMPT) va xu huéng toan cAu héa kinh
t& da khién logistics trd thanh nganh dich vu giit vai
tro thi€t y&u trong viéc thic ddy giao thuong hang
héa va ning cao ning luc canh tranh clia cdc qudc
gia.

Tai Viét Nam, hoat dong logistics dugc phat
trién tir nhitng nim 1990 va chi trong thdi gian ngin
da khing dinh dugc vai trd quan trong trong nén
kinh t&. Theo Béo cdo Logistics Viét Nam (2020),
xét chung trong linh vyc vén tai, kho bai, buu chinh,
chuyén phat, thi trudng logistics Viét Nam dang thu
hit trén 30.000 DN. Trong d6, chii y&€u la DN van
tdi dudng sit, dudng bo va dudng ong (59.02%),
ti€p d6 1a DN kho bdi va cdc hoat dong hd trg van
tai (33.26%), con lai la DN vin tdi dudng thiy
(5.27%), van tai hang khong (0.02%) va DN buu
chinh chuyén phét (2.34%). Nhin nhin dugc tiém
ning tuong lai, Chinh pht da phé duyét k&€ hoach
hanh ddng nhim nang cao ning luc canh tranh ctia
nganh Logistics huéng d&n muc tiéu nim 2025. Tai
Dién dan Logistics Viét Nam 2020 v6i chi dé “Cit
giam chi phi logistics, ndng cao ning lyc canh tranh
trong boi cdnh hdi nhap kinh t€ quoc t€”, Chinh pha
dé ra cdc chi tieu ma nganh Logistics Viét Nam cAn
phan ddu d&n nam 2025, gom: (i) ty trong chi€m 8-
10% GDP; (ii) toc do ting trudng dich vu dat
15-20%; (iii) ty 1€ thué ngoai dich vu dat 50-60%;
(iv) chi phi gidm, tudng duong 10-15% GDP va (v)
x&p hang theo chi s6 ning luc qudc gia vé logistics
(LPI) trén thé gidi dat hang 50 tr& 1én.

2.2. Nhu cdu tdt yéu vé von ciia cdc DN logistics

Bit cit DN nao ciing déu cin von d€ dau tr vao
tai sdn (luu dong va c6 dinh) nhim phuc vu cho
hoat dong sdn xuét hay cung ng dich vu. Céc
ngudn von nay cé thé huy dong tir ngudn du trit ciia
cdc chii s hitu, di vay ngan hang (NH), cic t6 chic
tin dung (TCTD) hoic ti€p cian ngudn tién trg cAp
tir Chinh phd, ciing nhu tin dung don by tai chinh.
Tuy nhién, véi cdc DN nhd va vira (DNNVV), von
chii s& hitu thudng rat han ch&, DN khong s hitu tai
sdn didm bdo, khd ning quan 1y dong tién va cic
hoat dong kinh doanh khong hiéu qua, do phu thudc
qué nhiéu vio thi trudng, cling nhu viéc 14p va trinh
by céc bdo cdo tai chinh thudng khong dat chuin
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dé ra,... (Green va cong su, 2006, Ezeoha, 2008).
Thuc trang trén dugc nhadn manh trong nghién citu
cta Orbis Research khi 90% cédc DN logistics Viét
Nam c6 s6 von ding ky dudi 10 ty ddng, chi khodng
5% c6 s6 von trong khodng 10-20 ty ddng va con lai
rit it DN c6 s6 von ding ky hon 20 ty dong. Trong
khi d6, dé ti€p can vay von ngan hang (NH) va cic
chinh sdch hd trg tir Chinh phd, DN cin chiing minh
tai sdn ddm bdo va cdc yéu cau vé hiéu qua kinh
doanh. Theo Ha Thi Thanh Nga & Ngd Thuy
Duong (2019), cdic DNNVV dugc hinh thanh chi
y&u tir cic hd sin xut nhd 1é, don gidn, véi cdc
nhém nghé san xut ndng nghiép, dich vu dudi s
hitu ctia cdc c4 thé hoic hd kinh doanh gia dinh,
nén viéc huy dong lugng von tr NH hoidic cic
TCTD la diéu khong dé. Mit khéc, ciing ton tai s&
it cdic TCTD sin sang cho vay nhung vGi nhitng
mifc 13i sudt qud cao. Trong khi d6, y&u t& can thiét
va mang tinh sdng con clia cic DNNVYV trong giai
doan dau khdi nghiép hay truéc nhitng bi€n dong
clia thi trudng lai1a von.

Viéc thi€u hut von con khi€n DN phai d6i mit
v6i nhitng hé qud 4nh hudng dén ning luc canh
tranh va quy md hoat dong, nhu: khd ning ting
cudng ng dung cong nghé 4.0, kha ning vé ngudn
nhan lyc. Trong thuc t€, da s6 cdac DN Logistics
Viét khong thé trang bi hay ddm bdo tinh hiéu qui
khi tng dung cong nghé thong tin (CNTT), nén cht
y&u chi tp trung vao mot s6 cic ting dung co ban,
nhu: hé thong quin 1y giao nhin, kho bii, phan
mém trao ddi dit liéu dién t¥, phan mém quén 1y
van tdi va khai bdo hdi quan,.. din dé&n chi phi
logistics con cao, chi€ém 30-40% gid thanh sdn
pham, trong khi ty 1& nay chi chi€m khoadng 15% tai
cac qudc gia khic. T d6, lam gidm ning luc canh
tranh trén thi trudng trong va ngoai nudc (Cudng
Ngo, 2020). Ngudc lai, cidc tdp doan, cic DN
logistics th€ gii da va dang tich cuc cdi ti€n va
trang bi c4c thi€t bi hién dai véi td¢ dd x 1y nhanh
chéong, nhu viéc DHL wUng dung cdng nghé
blockchain trong qud trinh theo ddi hang dugc
phim bin trén Amazon, SSI Schaefer st dung
phuong tién khong ngudi 14i nhu xe chuyén hang tu
dong (AGV), hay viéc dp dung internet van vat
(IoT) trong phudng tién van chuyén tai My cla
UPS.... nhim cung cap dich vu chit lugng cao, hiéu
qua.V6i ngudn von con méng, cic DN logistics
Viét dang hoat dong mot cich manh min, quy mod
han ché, chi c6 thé cung cap céc dich vu don 1€ don
gian, nhu: giao nhan, cho thué kho bai, déng goi,
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hdi quan,... va khong thé dap tng nhu ciu st dung
chudi dich vu cung ng - xu th€ méi trén thi trudng
dang dugc cung cap bdi cdc DN logistics FDI. Theo
Vietnam Report (2019), dit 89% cac DN trong nudc
tham gia cung cap dich vu logistics, nhung 70-80%
thi phan do cdc DN logistics FDI chi€m giit. Vi vy,
trong bdi cAnh nén kinh t& toan cau dang hiing chiu
nhitng dnh hudng tir Covid-19, nhitng han ché& vé
von cang dugc thé hién rd nét. Theo Hiép hoi
Doanh nghiép Dich vu Logistics Viét Nam - VLA
(2020), 15% DN dudgc khdo sdt cho biét da bi sut
gidm 50% doanh thu, hon 50% DN bi gidm s& lugng
dich vu logistics trong nu6c va s6 lugng dich vu
logistics quoc t€ gidm 10-30% so v6i cung ky nim
2019. Thyc trang nay c6 thé gidi thich bdi nhitng
gian doan trong chudi cung ng toan cau, trong khi
dé cdc chi phi ¢6 dinh, nhu: mit biing, nhin cong,
cac khoén vay,... vin phdi dugc chi trd. Nhim hd
trg cac DN vugt qua giai doan khé khin, cic NH,
theo yéu cAu clia Nha nu6c, da gidm mit bing 1ai
sudt cho vay tr 2-2.5%/miam (so véi 2019). Song,
trén thuc t€, dé€n 70% DNNVYV logistics Viét khdong
s& hitu tai san d€ th& chdp vay von va ding trudc
nguy co khong thé duy tri hoat dong (COng thong
tin Pién tir Giao thong Van tai). Vi vay, hoat dong
M&A tr§ thanh xu hudng trong nganh Logistics
Viét Nam nhitng nim gin ddy vdi nhitng “thuong
vu triéu do”.

3. T4i cau tric thi truong: Xu huéng va thuc
trang tai Viét Nam

3.1. Khdi niém vé tdi cdu triic thi truong

Tai cau tric DN 12 mot trong nhitng hoat dong
nhim tdi ciu tric titng bd phan hoic toan thé DN,
nhu: ¢o ciu t6 chifc quan 1y, von diéu 1&, muc dich,
dinh huéng cia DN. Tir viéc “thay 40 m&i, DN ¢6
cd hoi nang cao kha ning canh tranh, mé rong thi
trudng va phat trién bén vitng. Trong d6, hoat dong
M&A 1a cong cu dudc st dung phd bi€n dé DN thuc
hién cong cudc tai co ciu.

Hoat dong M&A xuat hién tir ddu thé ky XX va
bing nd manh mé tai My vao nhitng nim 1980-
1990, sau d6 lan rong khdp thé gidi. Tai Viét Nam,
trong nhitng nim gin diy sau khi gia nhip vao
WTO, hoat dong M&A da dién ra rong rii & cdc
DN tai hau hét céc linh vuc, dic biét trong nganh
khai thc van tdi va hiu cAn Logistics.

Theo Pandey (2007), sdp nhap x4y ra khi 2 hodc
nhiéu DN cuing k&t hgp v6i nhau, d6 ¢6 thé 1a 1 hay
nhiéu DN k&t hdp v6i 1 DN da ton tai tir true hodc
chiing c6 thé cing k&t hop dé tao ra 1 DN mdi. Con

theo Weinberg va Blank (1979), “Sdp nhap c6 thé
dudc xem nhu 1 sy sdp x€&p lai tai san clia 2 DN,
chiing c6 thé dugc chuyén giao cho 1 DN (c6 thé 1a
1 trong 2 DN dugc gilt nguyén sau khi sdp nhap,
hoic 1a 1 DN méi). DN nay sé& c6 nhitng cd dong
mé&i, ciing chinh 13 ¢6 dong ctia 2 DN cii. Hoat dong
sap nhap bi anh hudng bdi cdc ¢4 dong ctia 1 hodc
ca 2 DN hgp nhit, cling chia sé 1di tic (tw nguyén
hoic bi bit budc) v6i nhau hodc ban lai 1gi titc d6
cho 1 bén thw3”.

Hién nay, dinh nghia va nhiing quy dinh lién
quan d&n hoat dong M&A dugc giéi thich va cdng
bd tai mot s& céc vin ban phap 1y, nhu: Luat Doanh
nghiép, Luat Pau tu, Luat Canh tranh,... Theo d6,
Luat Canh tranh (2004) dé cap viéc “Mua lai DN 1a
viéc DN mua toan bd hodc 1 phan tii sin clia DN
khic dt d€ kiém sodt, chi phdi toan bo hoic 1
nganh nghé ctia DN bi mua lai”. Ciing tai Chudng
II, muc 3 diéu 17 clia Luat cling dinh nghia: “Sap
nhap DN 1a viéc 1 hoiic 1 s6 DN chuyén toan bd tai
san, quyén, nghia vu va Idi ich hgp phép clia minh
sang 1 DN khic, dong thdi chAm dift sy tdn tai cla
DN bi sdp nhap” va “Hop nhat DN Ia viéc 2 hoic
nhiéu DN chuyén toan b tai sdn, quyén, nghia vu
va 1¢i ich hgp phdp ctia minh dé hinh thanh 1 DN
méi, ddng thdi chAm dift sy tdn tai cia cic DN bi
hgp nhat”.

Luat Pau tr duge Qudc hdi thdng qua trong Ky
hop thit 8 (khéa XIII) cé hiéu luc ngay 01/07/2015
thira nhan 2 hinh thitc M&A ddi véi DN 1a sdp nhap
va mua lai DN. Pdng thdi, thita nhan viéc nha diu
tu hay nha diu tv nu6c ngodi c6 quyén gép von,
mua c§ phn, phin v6n gép vao t6 chic kinh t&
(Piéu 24-26). Ciing trong K¥ hop ngay 26/11/2014,
Qudc hoi da thong qua mdt sd diéu 1é trong Luat
Doanh nghiép. Bd Luat nay dé cip cu thé khdi
niém va trinh ty thi tuc sdp nhap, hgp nhit cac DN
ddi véi tirng loai hinh DN.

3.2. Xu huong hoat dong M&A trong nganh
khai thdc vdn tai va Logistics

Hoat dong M&A buing nd tir nim 2019 va tiép
tuc dién ra manh mé giita cac DN logistics ndi dia
vdinhau, hay véi cac DN FDI.

® Xu huong M&A giita cdc DN lon Viét Nam va
cdac DNNVV

Vi¢c tham gia vao cdc hi€p dinh thuong mai
qudc t& va tinh hinh Covid-19 dién ra vao nim 2020
khi€n cdc nha ddu tu (NDT) c6 xu huéng thodi von
khdi thi trudng Trung Qudc, tao nén lugng 16n von
FDI d6 vao thi trudng Viét Nam. Ping trudc tinh
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hinh canh tranh ngdy cang khdc liét ciing nhu sy
chénh léch 16n vé ning luc giita cdc DN trong va
ngoai nu6c, cdc DN logistics Viét da ti€n hanh
hang loat cdc hoat ddng M&A hay néi cach khac,
cic DN I6n trong nganh ding ra thu mua cic
DNNVV, thyc hién tdi c6 cAu von nhim mé rong
quy mo, nang cao chat lugng dich vu va ning luc
canh tranh.

Theo Bédo cdo Logistics Viét Nam 2020, do dnh
huéng ctia Covid-19 mot s6 thuong vu M&A giita
cdc DN logistics Viét Nam da dudc thuc hién, dic
biét lién quan dén 3 DN, gdm: CTCP Transimex
(TMS), CTCP Dich vu Van tai va Thudng mai
(TJC) va Vinatrans. Cu thé, d&n thang 7/2020,
TMS nidm giit 41% TIC va 50% Vinatrans Da
Ning. Theo d6, TMS nhim dén viéc két hgp véi
TJC nhiim pht trién khu vic cdc tuyén dudng song
ving Vinh Bic Bo va cdi tao kho thudng thudc sé
hitu cia Vinatrans Pa Néng dat tai khu cong
nghiép (KCN) Hoa CAm thanh kho lanh va kho
dong. Pdng thai, TMS ciing huy dong von d€ diu tu
vao cdc du dn tai cdc KCN, trung tam logistics, nhur:
trung tam Logistics Transimex Hi Tech Park, trung
tam Logistics Thing Long va Hung Yén,... (Thanh
Hoa, 2020). Ciing vao thing 8/2020, CTCP Giao
nhin va Van chuyén Indotrans (ITL) di hoan tit
giao dich mua lai CTCP Kho vin mién Nam -
Sotrans (STG) tir tay Téng CTCP Thi€t bi Pién
Viét Nam (Gelex) v6i ty 1& s& hitu xap xi 97%,
trong khi trudc d6, Gelex va ITL 1a 2 ¢8 dong 16n
ctia STG, nim 95% von cia DN nay (Bo Cong
Thuong, 2020). Qua hoat dong trén, STG cé co hodi
tan dung ngudn von 16n tir DN FDI, mé rong quy
mo hoat dong (v6i 70 vin phong trdi khip Viét
Nam va cdc nu6c Pong Nam A, 22 hing hang
khdng va hon 200 chuyén bay/ngay). Pay ciing
dugc ddnh gia 1a thuong vu tot gitp ITL ning cao
khd ning ddp t'ng nhu cAu ngay cang cao clia khdch
hang. Ngoai ra, DN c6 thé khai thc tiém ning vé
hé thdng kho bdi, cic cdng (Cdng ICD, Cing
Sowatco), cling nhu kinh nghiém 45 nim hoat dong
clia Sotrans, nhim ti€p cin, ddnh gid va md rong
thi phan.

Nim 2021, du ki€n Sotrans sé& thdu tém hoan
toan Téng CTCP Pudng song mién Nam (SWC) va
CTCP Véan tidi Pa phuong thiic Vietrantsimex
(VTX) sau khi di s& hitu 1an lugt 75% va 84% von
cta 2 cobng ty nay (My Ha, 2017). Nh& hoat dong
t4i cau triic von, DN Viét ¢6 co hdi cling nhau phat
trién, tao thanh khdi doan két, ning cao chit lugng
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dich vu, m& rong quy mod va thi phan. Theo Dahm
(2020), Sotrans dugc danh gid la mot trong nhitng
DN logistics 16n tai Viét Nam véi tiém luc phat
trién cao, cd s& va quy md rong 16n; rieng VTX
vinh dy x€p hang thi 36 trén Bing x&p hang
thuding nién 50 Cong ty Van tdi thi€t bi siéu trudng
siéu trong hang diu th€ gidi nim 2020 (Bo cdo IC
Transport 50).

Tuy nhién, di ngugc lai xu huéng, cling ton tai
mot s& cdc DN 16n ndi dia khic chon rit von khoi
thi trudng logistics do c4c thay ddi trong chién lugc
phét trién. Cu thé, thuong vu thodi von dudc cic
NPT quan tAm nhat chinh 13 thong tin Hoi dong
quén tri (HPQT) Gelex thong bdo ban toan bd von
g6p tai Cong ty TNHH MTYV Gelex Logistics (von
diéu 1& 1,210 ty dong) va chinh thifc thodi von khdi
mang logistics, xdc dinh chi tap trung phét trién cic
hoat dong vé du tutai chinh.

® Xu huong M&A giita DN logistics FDI va cdc
DN logistics Viét Nam

Lién quan dén von, nim 2019, Symphony
International Holding da chi 42,6 triéu USD d€ thu
mua c6 phian cla ITL (tuong dudng 28,6%).
Symphony 12 DN dau tu da linh vuc, nhu: chim séc
sttc khde, khich san, bat dong san (BDPS) tai khu
vuc chau A. Hop tac v4i ITL néi ri€ng va cac don vi
cung ng doc quyén trong khu vuc néi chung 1a
chi€n lugc ma DN nay theo dudi, bdi né sé gitip DN
“huéng 1gi khi tAng 16p trung luu dang gia ting &
Chau A” (Pdc Anh, 2019).

Céc tip doan dau tu nu6c ngoai con manh tay
thau tém céc trung tAm cung tng Viét Nam. Cu thé,
vao nam 2019, 2 tap doan I6n cda Han Qudc -
Mirae Financial Group va Naver, thong qua Qu§y
dau tw mao hiém Mirae Asset - Naver Asia (v6i ti 1&
50:50), da thanh cong mua lai cic trung tdim hiu
cin tai KCN Yén Phong, Bic Ninh véi gid 53 ti
won (tuong dudng 47,01 trieu USD). Nhan dinh
tiém nang vé nhu cau hiu can, kho bii, GLP - DN
kho bdi 16n nhét chau A du ki€n hdp tic v6i SEA
Logistics Partner Viét Nam (SLP), thanh 1dp lién
doanh 1,5 ti USD trong k& hoach phit trién kho
hang dau tién tai Viét Nam. Vi kinh nghiém quén
1y hon 64 triéu m2 kho bii tai 16 qudc gia chau A,
GLP dy ki&n pht trién 335.000 m2 kho bii quanh
Ha Noi va TP.H6 Chi Minh. Bén canh d6, sau khi
r6t 350 tri¢u USD thanh 1ap lién doanh LOGOS
Vietnam Logistics Venture, Tap doan BDS Logos
Property ctia Uc dd mua lai khu ddt 13 ha trong
KCN VSIP Bic Ninh véi k& hoach phit trién thanh
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cd s& hau can kho bii va di vao hoat dong vao quy
4/2020. trong quy 3/2020, ciing 2 DN 16n ctia Han
Qudc 1a Mirae Asset Daewoo Co. va Naver
Corporation di dau tu 37 tri¢u USD vao Trung tim
logistics LogisValley tai Bic Ninh.

Trong nim 2021, 6ng trim BDS hiu cin 16n
nhdt tai chdu A Thdi Binh Dudng - ESR Cayman
Limited, da thuc hién lién doanh véi CTCP Phat
trién Cong nghiép BW (BW) nhim phit trién
240.000 m2 dién tich BBS cong nghiép tai KCN
M§ Phuéc 4 (Trung Tin, 2021).

® Xu huong M&A giita DN logistics FDI véi nhau

Nhim thau tém kho bai thuoc Cong ty TNHH
Quéc t& Unilever, nim 2020, Mapletree Logistics
Trust da chi 725,1 ty dong (tuong duong 31,5 triéu
USD). Dién tich khu dit khodng 65.000m2 va sé&
dudc Uniliever Viét Nam thué lai trong 10 ndm.
Pang chi y 1a thuong vu thda thuin thu mua 49%
¢ phan ctia CTCP Cong nghiép Logistics KTG &
Boustead tr Cong ty TNHH Boustead Projects.
N&u thanh cong, Boustead Projects s& sd hitu tdng
tai sdn gan 141 triéu USD (840.000 m2 dién tich dat
va khodng 550.000 m2 téng dién tich cho thué)
(Trung Tin, 2021).

DPong thdi, cdc dong von dau to vio cong nghé,
thi€t bi trong van chuyén hay céc start-up logistics
dang ting manh do xu huéng xdy dung hé thong
mang lu6i van chuyén “xanh ty dong héa” bung
nd. Cudi nim 2020, EcoTruck - DN logistics ing
dung cong nghé nhim xay dung hé sinh thdi cic
dich vu bé trg cho dich vu van tdi, nhu: hdi quan,
cuée tau,... d nhan duge hon 100 ty dong tit NPT
VNG - Cong ty Cong nghé Viét Nam (T An,
2021). Sau d6, DN nay ti€p tuc nhan thém 2 triéu
USD tir STIC Ventures (Han Qudc) nhim dau tu
vao cdng nghé, md rong thi trudng va pham vi van
hanh, ciing nhu phdt trién cdc dich vu trong hé
sinh thdi, m& rong hé thong trung tAm dich vu va
van hanh ctia DN. Hién, EcoTruck dang quéan ly
hon 300 ddi tac v6i hon 9.000 xe dau kéo, cic loai
xe khéc trong van tdi, phuc vu hon 500 khdch
hang trén ca nudc.

4. Panh gia hoat dong M&A trong linh vuc
logistics tai Viét Nam va mot sé ki€n nghi

4.1. Uu diém

Nhu da dé cap, khung phap 1y cho cdc hoat dong
M&A dugc Chinh phi ban hanh cu thé, chi ti€t cho
tirng d6i tuong va 14 ¢d s& quan trong gitip cic hoat
dong nay dudc di€n ra lanh manh, cdng bing.

Ngodi ra, thuc t&€ cho thdy cdc DN da bit dau

tap trung cung ciAp da dang dich vu logistics, thay
vi nhitng hoat dong manh min nhv trudc, nhim
m& rong quy mo va thi phdn hoat dong trong va
ngoai nudc. Vi th€, thong qua hoat dong M&A,
cdc DN noi dia s& c6 co hoi ti€p nhin ngudn tai
chinh 16n, thuc hién chuyén giao céc thi€t bi cong
nghé hién dai, m& rong quy mo hoat dong va ti€p
cén, hoc hdi nhitng kinh nghiém van hanh quén 1y
tit nhitng DN 16n, v6i bé day kinh nghiém hoat
dong & nhiéu chau luc. Tir d6, sé tirng budc bit
nhip v6i thi trudng logistics thé gidi, xay dung hé
thong chudi cung tng lanh, mang Iu6i logistics
xanh va ty dong héa, nhim cdi ti€n dich vu va
ddm bdo gid thanh canh tranh. Thém vao do6, viéc
tdi cAu tric von gitta cdc DN logistics Viét cling
gilip cdc DN ndi dia c¢6 co hdi cung nhau phét
tri€n, tao thanh khdi doan két, ndng cao chit
lugng dich vu va ndng lyc canh tranh.

4.2. Han ché

e Cdc yéu 16 xudt phdt tit ndi b DN

Tuy mang lai nhitng thuan lgi nhat dinh cho c4
bén mua va bén ban, nhung vin 4n chita nhiéu rii
ro cho cdc DN logistics Vi€t khi thuc hién cac
thuong vu M&A véi cac “dng 16n” nude ngoai. Bdi,
néu khong hi€u rd va chuin bi day di d€ ddi pho
vGi nhitng rai ro mang lai tir hoat dong M&A, cac
DN Viét sé gip phai nhiéu tdn that vé thdi gian,
tién bac, cling nhu phai tim cdch dung hoa diém
khdc biét gitta van héa ndi bo clia 2 bén va § mot
vai trudng hdp cé thé mat di tinh ty chd trong qué
trinh quan 1y va diéu hanh DN. Ngoai ra, thuc trang
thi€u hut nhan luc, t6 chifc tw vin c6 kinh nghiém
va tri thiic trong qud trinh thyc hién, hd trg DN
trong va sau hoat dong M&A ciing 1a mot trong
nhitng bai todn nan gidi d6i v6i DN logistics Viét.

Thyc trang khac tiém An trong cdc hoat dong
M&A d6 1a miic chénh 1éch giita gia NPT s hiu
¢ phan DN noi dia thudng thap, ty 1é thing du binh
quén chi dat4.3%, thap hon mdc trung binh khu vuc
1a hon 10%. Do do, trong boi cdnh bi€n dong kinh
t€ nhu hién nay, cdc DN logistics Viét tiém ning sé
gdp nguy co cao khi bi thu mua v&i gid ré hon gia tri
thuc rat16n.

e Cdc yéu t6 xudt phdt tit bén ngoai

Nhiim dinh gid DN va trdnh thit thodt ngudn
von tr Nha nudc, cac vin ban cung cip tf phia DN
phai dudc phé duyét tir cdc cd quan c6 thim quyén.
Tuy nhién, cdc quy dinh con chdng chéo, cic thi
tuc hanh chinh va kiém tra chuyén nganh chua phit
hdp khi€n cdc DN logistics Viét gip nhiéu khé
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khin trong qua trinh ti€p cAn vdn ciing nhu hd trg tir
Chinh phud. Ngoai ra, mot s khu dat dong vai tro
cin thi€t va c6 thé st dung nhim phét trién
logistics dang dugc st dung cho muc dich khdc, tir
d6 g6p phan 1am gidm stic canh tranh ctia DN Viét
trén thi trudng va khi€n cac DN nay ding trudc rii
ro bi thu mua gid ré.

Cudi cuing, viéc d€ cac DN noi dia 1an lugt bi
thAu tém bdi cac DN FDI c¢6 thé din d&n kha ning
cdc DN nay dan chi€m linh thi trudng, thira co tin
dung nhitng tiém lvc sin c6. Vi vay, Nha nudc va
cdc Bo, ban nganh cin phai nghiém tic phin tich
va dua ra cac chinh sich mgt mét cho phép thu hait
dau tu tir ngudn vdn FDI, nhung mit khac phai hd
trg sy phat trién clia cic DN ndi dia va d6 that sy 1a
bai todn kho.

TAILIEU THAM KHAO:

5.Ké&tluan

Tru6c lan séng Covid-19 thit 4 dién ra tai Viét
Nam tif cudi thdng 4/2021 d&n nay, hang ngan DN
logistics dang ditng trudc tinh trang kiét qué vé von,
bdi nhitng thiét hai qua 16n do doanh thu vén tai bi
sut gidm nghiém trong. Thyc trang trén cang diy
cao thém chi phi logistics dang c6 gi4 dit gdip 3 -5
1an va c6 nhitng ngay gap 10 1an so vdi nhitng qudc
gia khac, khi€n cac DN logistics Viét cang gip khé
khin trong canh tranh va phat trién. Vi vay, trong
thdi gian t6i, Chinh phd, cdc B9, ban nganh cin c6
nhitng bién phép tich cuc nhiim thdo gd khé khin
cho cong tic van tii néi chung va tao diéu kién cho
cac DN logistics Viét Nam néi riéng cd hdi phat
trién va gilt vitng dugc 1di th€ canh tranh trén thi
trudng ndi dia W
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ABSTRACT:

Financial capital plays a major and indispensable role in the operation and development of
enterprises in any field. The fact shows that businesses, especially service companies like logistics
enterprises, always face barriers for access to capital. The number of mergers and acquisitions
(M&A) transcations in Vietnam’s logistics market has increased since 2019 as M&A is considered
a solution to solve capital difficulties and overcome long-term impacts of the COVID-19
pandemic. This paper presents an overview of the role of logistics enterprises in the economy and
the demand for financial capital of logistics enterprises in Vietnam. This paper analyzes the
opportunities and challenges brought by the M&A trend in Vietnam’s logistics market.
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THU HUT FDI VAO VIET NAM
TU CAC HIEP PINH
THUONG MAI TU DO THE HE MOT:
CO HOI VA THACH THUC

® TRAN THI BiCH TUYEN - PONG THI THANH PHUGNG - PHAN VAN NHIEM

TOM TAT:

Hoi nhap kinh t&€ thong qua viéc tham gia cdc Hiép dinh thuong mai tu do (FTA) dang tré
thanh xu th& phd bién trén th€ gidi, do nhitng 16i ichkinhté mang lai. Pic biét, trong b&i cinh
nhitng théa thuin dat dudc trong khudn khd T8 chitc Thuong mai Thé gisi (WTO) chua lam “hai
1ong” cdc nude vé& mitc d6 cam két, 1am cho cdc qudc gia phai chuyén huéng sang hdp tic song
phuong va lién k&t khu vuc, nhiim thic ddy thuong mai hang héa va dich vu. N&u nhur cdc FTA
truyén thong trudc diy chi lién quan dén linhvyc hing héa don thun, thi cic FTA thé hé méi
c6 pham vi rong hon, doi hdi dd mé cira siu hon trén hau hét cdc linh vyc. Trong thdi gian qua,
Viét Nam d tich cyc tham gia nhiéu FTA th& hé mdi va da dat dugce nhiéu thanh tyu ddng Ké.
Bai vi€t phan tich nhitng cd hdi va thach thifc trong viéc thu hiit doanh nghiép FDI nhd tham

gia vao cdc FTA th&€ hé méi.

T khéa: FDI, FTA, thuong mai qudc t&, thu hit FTA.

1. Pit van dé

Thuyc hién chid truong chi dong, tich cuc hoi
nhap kinh t€ qudc t€ cia Pang va Nha nudc, Viét
Nam di tirng budec md rong va lam sdu sdc hon
quan hé véi cadc nudc, tham gia tich cuc va c6 trach
nhiém vao cdc dién dan, t5 chic qudc t€. Pic biét,
trong nhitng nim gan day, Viét Nam da ddy manh
viéc dam phdn, ky k&t cac Hiép dinh thuong mai
tu do (FTA) v6i rdt nhiéu cdc d6i tic quan trong va
tiém ning. Pic biét, viéc tham gia cdc FTA thé hé
méi d3 va dang dem lai cho Viét Nam nhiéu cd hoi
cling nhu thach thic. Clng véi 16 trinh thyc hién
cdc cam k&t md cira thi trudng, c6 thé thdy tat ca

78 86 21 -Thdng 9/2021

cdc linh vuc, hoat dong clia nén kinh t& dang chiu
tdc dong tryc ti€p hodc gidn ti€p tir cdc FTA thé hé
mdi, trong dé viéc thu hat FDI vao Viét Nam sé
¢6 nhiéu thuan Igi nhung ciing ¢6 khong it khé
khiin. Trong bai vi€t nay, nhém téc gid s& trinh bay
nhitng ndi dung chinh nhu sau: Thit nhat 12 khai
qudt nhitng di€m chinh vé cdc FTA thé hé mdi.
Ti€p theo 1a nhitng cd hodi va thach thiic trong viéc
thu hidt doanh nghiép FDI vao Viét Nam nhd vao
viéc tham gia cdc FTA thé hé mdi. Cudi cling,
nhém tdc gid dua ra k&t luAn va mot s6 dé xudt
nhim gitip Viét Nam c6 thé tin dung tdt hon
nhitng ¢ hdi nay.



KINH TE

2. Tong quan vé FTA th& hé méi

Theo quan niém truyén thong, Hiép dinh
thuong mai ty do (FTA) la thda thuin giita 2 hay
nhiéu qudc gia hodc viing 1anh thd, nhim muc dich
ty do hda thuong mai vé 1 hoic mot s6 nhém mit
hang bing viéc cdt gidm thu€ quan, c6 cdc quy
dinh tao thuan 1¢i cho trao d6i hiang héa, dich vu va
diu tu giita cdc thanh vién bén canh viéc ti€p tuc
duy tri ch&€ do thu€ quan doc 1ap v6i hang nhap
kh&u tir cdc qudc gia bén ngoai FTA. C4c ndi dung
ma FTA dé cip d&n thudng bao gdm: quy dinh vé
viéc cit gidm cdc hang rao thué€ quan va phi thué
quan; quy dinh danh muc hang héa dua vao cit
gidm thu€ quan; quy dinh 19 trinh cit gidm thué
quan va quy dinh vé quy tic xudt xi.

Khic v6i cac FTA truyén thong, cdc FTA thé
hé méi c6 dic di€m chinh sau: (i) Pham vi cam két
rat rong, gdn v6i phat trién xanh, bén vitng va tai
o cdu, khong chi bao gdm cdc ndi dung thuong
mai thuin tdy, ma con dugc md rong sang cic linh
vuc nhu: Minh bach héa chinh sich, canh tranh
cong bing, ha tAng co s& phdp ly vé kinh t&, phat
trién bén virng, mdi trudng, lao dong, thuong mai
dién ti...; (i1) Mitc do tu do hda (md ctra) siu véi
“tiéu chudn cao” hon nhiéu so vdi quy dinh cia
WTO, x6a bd hau hét (gan 100%) cic dong thué,
md ctra manh cdc linh vuc hang héa, dich vu (tai
chinh - ngan hang, vién thong, van tai,...), diu tu,
mua sim chinh phii, s& hitu tri tué,...; (iii) Nhiéu
cam k&t quoc t& vé thé ché, phap luit tic dong truc
ti€p dén chinh sich, thé ché&, phdp luit trong nudc,
gin v4i yéu ciu cdi cdch, tdi cd cAu kinh t&, phdt
trién bén virng va tng pho thach thic toan ciu; (iv)
L6 trinh thuc hién cam k&t ngdn hon, chii yé&u tir 5
- 7 ndm; (v) C6 quy dinh, cd ch€ gidi quyét tranh
chdp manh mé, toan dién hon nhim gidm sdt va
bdo ddm viéc thuc thi cam k&t cia cdc nudc thanh
vién; dic biét, (vi) Cé quy dinh vé viéc thyc thi
cdc tiéu chuén lao dong qudc t&€ cla T8 chiic Lao
dong Thé gi6i (ILO).

Tém lai, n€u so vdi cdc hiép dinh cia WTO,
céc hiép dinh FTA th& hé méi l1a cdc hiép dinh m&
rong clia WTO, vé6i nhitng van dé da bi loai bd
trong qua khtt da dugc xdc dinh va chdp nhan mot
céch chinh xdc trong thuong mai qudc t&€ hién dai
trong bdi cdnh hang héa di thay ddi.

3. Thyc trang von dau tu trye ti€p nude ngoai
FDI vao Viét Nam

3.1. Tdc dong ciia dai dich Covid-19 dén kinh té
thé gidi va Viét Nam

XuA't hién va bung phdt tif cudi nim 2019, dé€n
nay, dai dich Covid-19 da va dang tdc dong ti€u
cuc, 4nh hudng nghiém trong d&€n ddi song kinh t&
- x4 hoi toan cAu, 1am dit giy chudi cung tng hiang
héa, phét trién cong nghé va “nin chinh” lai dong
von diu tu. Pai dich Covid-19 lam suy gidm nhu
cAu, khi khdng c6 nhiéu ngudi tiéu ding mua hang
héa, dich vu, 4nh hudng truc ti€p dén hoat dong
san xuat, kinh doanh.

Doanh nghiép budc phai cit gidm nhan sy dé
bu didp cho khodn doanh thu bi sut gidm nén di tao
ra vong xody suy giam kinh t&, ddy ngudi lao dong
rdi vao thit nghiép, khdng c6 kha ning tai chinh dé
duy tri cudc sdng, tham chi c6 khd ning rét xudng
du6i chudn ngheo. Piéu nay khién cdc nha kinh t&
du bdo, n€u dai dich Covid-19 con kéo dai sé din
t6i “Pai suy thodi” kinh t& toan ciu.

V6i nhitng ti€n bd dat dugc trong phat trién
vdc xin phong ngira Covid-19, kinh t& thé€ gidi
dang c6 nhitng tin hiéu lac quan va cé chiéu
hudng phuc héi, tuy con tiém 4n nhiéu rii ro
trong ngén han. Sau khi sut gidm manh trong nim
2020 (-4,2%), GDP toan cau dugc dy bdo sé ting
khodng 4,2% vao nam 2021 va 3,7% vao nim
2022. Vao cudinim 2021, GDP toan cau du bdo
sé dat mic trudc khiing hodng, nhd su phuc hdi
kinh t€ manh mé ctia Trung Qudc, M§ va mot s6
nude chau Au.

Tai Viét Nam, v6i nhitng gidi phdp quyét liét va
hiéu qua trong viéc thuc hién “muc tiéu kép” vira
phong chdng dich bénh, vira phét trién kinh t& - xa
hoi, do dé, kinh t&€ vin dat k&t qua tich cuc, duy tri
tang trudng duong trong nam 2020 va nhitng thang
dauniam 2021. K&t qua nay cong hudng vdind luc
thuc hién cam két cic FTA sé& mang lai nhitng tin
hiéu ting trudng khi quan cho nén kinh t& Viét
Nam trong thdi gian tdi. Pi€n hinh 1a cic FTA th&
hé méi nhu: Hiép dinh D41 tdc toan dién va tién
bo xuyén Thédi Binh Duong (CPTPP), Hi€p dinh
Thuong mai ty do gitra Viét Nam va Lién minh
chiau Au - EU (EVFTA), FTA Viét Nam - Vuong
quéc Anh (UKVFTA)... Bic biét 1a Hiép dinh 6i
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tdc Kinh t€ toan dién khu vuc (RCEP) dugc ky
vong tao ra mOt khu vuc thuong mai tu do méi c6
quy mo 16n, thic ddy phat trién cdc chudi gid tri
trong khu vuc va toan ciu, gép phan phat trién
kinh t&€ clia cdc nu6c ASEAN, trong d6 c6 Viét
Nam va cdc doi tic.

3.2. Thuc trang von ddu tu truc tiép nudc ngoai
FDI vao Viét Nam

Theo Cuc Pau tu nuéc ngodi clia B6 K& hoach
va Pau tu, trong nim 2019, tdng von ding ky cAp
mdi, diéu chinh, gép von, mua cd phan clia nha
dau tu nuéc ngoai (DTNN) dat 38,2 ty USD, ting
7,2% so véi ciing ky nim 2018. Von thuc hién cdc
du 4n dau tu truc ti€p nudc ngoai uSe tinh dat 20,38
ty USD, ting 6,7% so vGi cing ky nam 2018. Giai
ngin von FDI cao hon qua cdc nim da cho thdy
niém tin ctia nha PTNNvio trién vong kinh t& va
cam k&t dau tu dai han cda nha diu tu dudc cdi
thién & Viét Nam. (Hinh 1)

Viét Nam da tr thanh di€m d&€n diu tw hap din
cho nhiéu linh vyc khac nhau, tit sdn xuat, bit dong
sdn, ning lugng, bdn 1é va x4y dung, dén nghé
thudt, du lich, gidi tri va cdc dich vu khdc. Trong
d6, theo bdo cdo cia Bd K& hoach va Piu tu,
nganh Cong nghiép san xud't chi€m dé&n 65% tong

dong von dau tu FDI, ti€p theo 13 linh vuc dia d¢
chi€m khodng 10%, va con lai 1a cdc linh vuc,
nganh nghé khic nhu ning lugng xanh, khoa hoc
va ky thuit,...

Trong s6 125 qudc gia va ving lanh thd ddu tu
vao Viét Nam trong nim 2019, Han Qudc 1a nudc
din dau vé ngudn von FDI véi 7,92 ty USD, chi€m
21% téng von dau tu; Hong Kong ditng & vi tri ti&p
theo véi 7,87 ty USD, chi y&u déng gép béi 3,85
ty USD mua lai c6 phin ctia Cong ty TNHH Nu6c
gidi khdt Viét Nam; Singapore ding thit ba véi 4,5
ty USD; ti€p theo 1a Nhat Ban va Trung Qudc.

Péng chi y, diu tu tr Hong Kong va Trung
Qudc dai luc ting vot so véi nim 2018, do tdc
dong clia chién tranh thuong mai My - Trung. FDI
tif Trung Qudc ting 1,65 14n va tit Hong Kong ting
2,4 1an so vé6i ciing ky nim trude. (Hinh 2)

4. Co hoi va thach thidc trong viéc thu hit
ngudn von FDI vao Viét Nam tif cac FTA thé
hé mgai

4.1. Co hji

Cédc FTA thé hé méi duge ky k&t va ¢6 hiéu
luvc di tao ra nhiéu co hodi cho Viét Nam trong
viéc thu hit nguén von FDI tif cdc nha DPTNN.
Cu thé€ nhu sau:

Hinh 1: PAu tu tric tiép nudc ngodi vao Viét Nam

2009 2010 2011 2012

wem Tong von dang ky (ty USD) mmsm Tdng von giai ngdn (ty USD) —@=— % gidi ngan

2013 2014

35.9 106%

2015

2016 2017 2018 2019
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Hinh 2: Cac nguén FDI chinh

Bon la, FTA gitp cho viéc

Trung Qudc
11%

Cic nwéc Khic
24%

Han Quﬁc,
21%

Hongkong
21%

ti€t kiém chi phi van chuyén
san pham trung gian va sin
phdm cudi cling giita cong ty
me § nudc dau tu va cdc
cong ty con dit & cdc nudc
ti€p nhan. Bén canh dé, FTA
giip hinh thinh mang ludi
doanh nghi€p khu vuc, gitp
Sugapore lam gidm (\:hi phi dich vu.

12% biy la diéu ma cdc nha
PTNN tim ki€m nhim tin
dung dudc cdc ngudn lyc tai
cdc nuéc ti€p nhan ngudn
diu tu.

_Nhat Ban
1%

Nguon: Bé K& hoach va Pau tu Viét Nam, 2020

Mét la, cdc FTA thé hé méi (dic biét CPTPP
FTA) da gitip Viét Nam ti€p cin véi nén kinh t&
cda 60 nuéc, trong d6 ¢6 15/20 thudc khdi G20.
Thong qua viéc dam phdn va ky két cdc FTA,
cdc nha DPTNN bit diu chid ¥, quan tAim nhiéu
hon dén thi trudng Viét Nam. Minh chiing dié€n
hinh 13 sy gia ting vé von dau tu tif cdc qudc gia
nhu Han Qudc, Nhiat Bén,... trong nim 2019 va
ddy déu 1a cdc ddi tdc chd chdt trong cdc FTA
da co hiéu lyc.

Hai la, trong cdc FTA th€ hé méi, Viét Nam
cling cdc d6i tdc déu cam k€t tuan thd cdc nguyén
tic quan trong nhu khong phin biét doi xit giita
nha diu tu trong nudc va nha PTNN. Ngoai ra,
Viét Nam ngay cang md rong cdc linh vyc kinh
doanh cho phép nha PTNN dau tu vao Viét Nam.
Viét Nam Ia s6 it qudc gia trong khu vuc cho phép
100% von nudc ngoai ddi vdi hau hét c4c linh vuc.
C6 375 doanh nghiép nha nuéc dudc thodi von mot
phan hoic toan bo trong giai doan nim 2017 -
2020. Chinh nhitng di€u nay s& gilip cho cdc nha
DTNN cédm thdy dugc bdo ho, duge doi xit cong
bing va an tAm khi diu tu.

Ba la, khi cac FTA c6 hiéu lyc, hang hoa Xuat
khAu c6 xuat xi tir Viét Nam s& dugc huéng nhitng
vu dai, dic biét 12 vé hang rao thué quan. Do d6,
cdcnhia PTNN sé ting cudng dau tu vao Viét Nam
dé tan dung cd hdi nay.

Ndm la, khi viéc ky k€t
FTA dugc thyc hién, cdc
thanh vién budc phdi cé
nhitng diéu chinh thich hgp vé hé théng phdp
luat, co ché& kinh doanh dau tu dé€ c6 thé tham gia
vao “san choi chung” cla nén kinh t& th& gidi.
Viét Nam ciing dd va dang c6 nhitng chuyén ddi
va ngay cang hoan thién cdc chinh sdch diu tu,
tao niém tin cho cdc nha PTNN, tir d6 ting cudng
thu hit FDI.

4.2. Thdch thiic

Mic du cdc FTA thé hé mang lai nhitng hiéu
qud budc dau ddng ghi nhan trong viéc thu hit
nguﬁn von FDI vao Viét Nam. Tuy nhién, diéu
nay ciing dit ra nhiéu thach thic cho Viét Nam,
lién quan dé&n 2 khia canh, d6 1a thyc thi cic FTA
va 6n dinh nén kinh t& khi c6 sy gia ting clia cdc
doanh nghiép FDI.

Mic du FTA da tao ra nhiéu cd hdi, nhung
Viét Nam ciing phdi d6i mit véi khong it thach
thiic. Viét Nam c6 thé tin dung tdi da cdc wu dai
thu€ quan. Tuy nhién, hang héa Viét Nam can
phdi ddp ng cdc diéu kién vé xud't xit, rao cidn k§
thudt, vé sinh dich té tif c4c thi trudng nhap khiu.
Cédcrao cdn ky thudt nghiém ngiit va hé thong vé
sinh, ki€m dich dong thuc vat khi€n hang héa
Viét Nam khé thAm nhdp thi trudng clia cdc doi
tdc FTA. Ngugc lai, khi hang rao thu€ quan dugc
d3 bd, nhung hang rao ky thuit khong hiéu qua,
Viét Nam sé trd thanh thi trudng ti€u thu sdn
phdm kém chi't lugng, 4nh hudng dén sitc khde
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ngudi tiéu ding, ddng thdi khong bdo ho dugc
sdn xuat trong nuéc.

Cédc FTA th€ hé mdi ciing dit ra nhitng thach
thifc méi cho Viét Nam vé ngudn nhin luc, dé 1a
thurc hién cdc cam k&t vé bdo vé cdc quyén cd bdn
clia ngudi lao dong va van dé vé nang cao trinh do
clia ngudn nhan lyc. Vi du cu thé nhu sau:

(i) Trong bdi cdnh Viét Nam tham gia ngay
cang sau rong vao ciac FTA th& hé méi, cdc vu viéc
phong vé thuong mai gdm chdng ban phd gid,
chdng trg cip, ty vé ddi véi hang xui't khiu clia
Viét Nam sé& ngay cang nhiéu hon, véi tinh chit
phtc tap gia ting. O chidu ngudgc lai, mot s6 nganh
s&n xuat trong nudc cling phdi chiu dp luc tir viéc
gia ting nhap khdu, do cdc tic dong md cta thi
trudng va cAn d&€n nhitng cong cu chinh sich vé
phong vé thuong mai dé bdo vé 1¢i ich clia nganh.
Diéu d6 khi€n cho Viét Nam sé& phai doi mit véi
viéc tham gia vdo cdc cudc tranh tung, khi€u kién
vé thuong mai nhiéu hon. Vi du, EVFTA dit ra
thach thitc khong nhd doi véi Viét Nam trong viéc
trién khai co ché gidi quyét tranh chap dau tu ciia
Hiép dinh - cd ch& chua tirng c¢6 trong lich sit. D&
duy tri thi€t ch€ nay, cdc Bén phai chuin bi vé
nhéan sy d€ gi6i thiéu ngudi lam trong tai vién tai
cac thi€t ché nay (3 ngudi & cip so thim va 2 ngudi
& c4p phiic thim mang qudc tich ciia mdi Bén).
Pay 14 vin dé khong don gidn ddi v6i Viét Nam
trong bdi cdnh ngudn nhan lyc chat lugng cao con
han ché&, dic biét 1 nhitng ngudi c6 di ning luc dé
dudc clr 1am trong tai trong cdc thi€t ché nay.

(ii) Viéc tham gia cdc FTA budc Viét Nam phai
c6 nhitng thay d6i trong qué trinh sin xuét, nhim
nang cao ning suit va chit lugng sin phdm, dic
biét trong bdi cdnh cdch mang cong nghiép 4.0
dang phat trién nhu vii bio hién nay. Trong khi d6,
Viét Nam thi€u ngudn nhan luc chi't lugng c6 kha
ning tham gia vao bat ky cong nghé dudc chuyén
giao nao. Piéu d6 han ché khong nhd, ngin budc
Viét Nam thAm nhip va canh tranh khi xuat khiu
hang héa vao cdc nu6c 1a ddi téc trong cdc FTA.

Mit khéc, sy gia ting clda cdc doanh nghiép
FDI tao ra nhitng thach thitc dang ké cho cic doanh
nghiép vira va nhd tai Viét Nam. Khi tham gia vao
cdc FTA th€ hé mdi, chiing ta dd chdp nhin cudc
choi song phing va canh tranh binh ding. Tuy
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nhién, cdc doanh nghi€p tai Viét Nam hi€n nay
gip khé khin trong viéc tham gia vao chudi cung
ing toan ciu va chua dd ning lyc dé€ chuyén ddi
md hinh sdn xuit, kinh doanh cho phu hdp véi xu
th€ mdi, tir d6 1am gidm niing lyc canh tranh so véi
cdc doanh nghiép nudc ngoai. Hay néi cach khac,
céc doanh nghiép Viét Nam c6 nguy co “thua ngay
trén san nha” va Nha nu6c khong thé can thiép vi
nhitng rang budc vé cdc nguyén tic clia cic FTA.

Cudi ciing 1a thdch thic vé viéc dn dinh nén
kinh t€ - xa hoi clia qudc gia khi c6 sy tham gia
“sdi dong” clia cac doanh nghiép FDI, thé hién &
nhitng mit nhu sau: (1) Ngudn thu ngin sich tir
thu€ xudt nhap khdu gidm qua cdc nim, 1a k&t qua
clia viéc x6a bd cdc rao cdn thu€ quan ddi véi cdc
ddi tdc trong cdc FTA. Pidu nay tao ra 4p luc trong
viéc cin doi thu, chi ngan sdch nha nuéc. (2) Mic
du Viét Nam da c6 nhitng thay d6i trong khung
phép 1y, chinh sdch d6i v6i doanh nghiép FDI; tuy
nhién viéc quin 1y van con han ch&, nhiéu doanh
nghiép FDI c6 hanh vi chuyén gi4, trén thu€ va
giy tdc dong x&u dén mdi trudng. (3) Dong von
diu tu tir nudc ngoai d6 vao Viét Nam lién tuc dat
ra thach thitc trong viéc xay dung nhitng chinh sdch
kinh t&€ vi m6 kip thdi, tranh ldp lai bai hoc ty 1&
lam phdt ting cao sau khi Viét Nam gia nhap T8
chitc Thuong mai thé€ gigi (WTO) nim 2006.

5. K&t luan va dé xuat giai phap

Nhu vay, qud trinh gia nhip cdc FTA thé hé
mdi da gidp Viét Nam ting thém uy tin trén thi
trudng thuong mai thé gidi, tir d6 md ra nhiéu cd
hoi dén nhan nhitng con séng ddu tu tir cic doanh
nghiép FDI, thic d4y nén kinh t& qudc gia phat
trién. Tuy nhién, viéc tham gia ciing lic nhiéu
FTA, ciing nhu m& rdng co hdi cho cdc nha PTNN
cling chita dung nhiéu rdi ro cho nén kinh t€& - x
hoi clia d4't nudc, dit ra nhiéu thach thic cho toan
bd hé thong chinh tri, kinh t&, xa hoi clia Viét Nam.
Pé vuot qua nhitng thach thitc ¢ néu, nhém tic
gid dua ra mot s6 dé xuat nhu sau:

Mét la, ning cao nhin thic vé vai trd cla cic
FTA cho doanh nghié&p trong nu6c. Hién nay, vin
cdn nhiéu doanh nghiép ndi dia chura nim rd nhitng
thda thuin, quy dinh trong cdc FTA, nén din dén
viéc sdn xudt va xuat khdu sdn pham khong ddp
ing dugc cdc tiéu chuidn vé chat lugng cla cdc
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qudc gia ddi tdc. Do d6, cdc doanh nghiép trong
nuéc can ting cudng lién k€t véi cdc bén lién
quan, quan tim diu tu d6i méi cong nghé, md hinh
quén tri va chi€n ludc kinh doanh d€ ha gia thanh
san xuat, ning cao chat lugng va sitc canh tranh
ctia san pham. Pic biét, ddi vdi cac doanh nghiép
xudt khau, cAn nim chic FTA vé nhitng ndi dung
lién quan dén linh vuc hoat dong ctia minh,céc 10
trinh gidm thu€ va cic quy dinh vé tiéu chuin, chit
lugng hang héa clia ddi tic d€ dudc hudng wu dii.

Hai la, ti€p tuc cdi cdch, hoan thién cdc chinh
sach vé& diu tu. TS chiic Tai chinh qudc t& (IFC)
da c6 8 khuyén nghi 1a “ban thi€t k€™ chi ti&t dé
dua Viét Nam di theo quy dao dot pha, huéng téi
viéc gidi quyét cdc trd ngai, ting cudng cdi cdch,
thu hiit dau tu FDI th€ hé méi, nhim duy tri cdc
muc tiéu ting trudng kinh t& sdu rong, cu thé nhu
sau: (a) ting cudng cung cip cdc k§ ning chinh dé
tao thuan 1gi cho dau tu FDI thé hé mdi. (b) xay
dung, kién toan cd quan xic ti€n dau tw nudc ngodi
“th& hé mdi” d€ chi tri thuc thi chi€n lugc. (c) cai
cich khung chinh sach uu dai hién hanh. (d) hién

TAI LIEU THAM KHAO:

dai héa xic ti€n dau tu, xdc dinh linh vuc wu tién
xtic ti€n chi dong. (e) thuc hién modi trudng kinh
doanh, dau tu 4.0. (f) m& ctta cho FDI nhitng nganh
nghé hd tr¢ ning luc canh tranh va ting trudng.
(2) 4p dung cic chinh sdch xiic tién dau tw FDI ra
nudc ngoai chi€n ludce. (h) c6 chinh sich cu thé dé
ting cudng k&t ndi va tdc dong lan tda clia doanh
nghiép FDI.

Ba la, @€ thu hiit duge dau tu FDI ¢6 gi4 tri cao,
Viét Nam can xdc dinh cdc nganh uu tién, diéu
chinh dong von FDI theo huéng thu hiit ¢6 chon
loc, chAm ddt tinh trang wu ddi tran lan, han ché&
dong von FDI vao linh vuc khai théc tai nguyén,
khoéng sdn, linh vuc kinh doanh bat dong sdn, mot
s6 linh vyc dich vu gidi tri,... X4y dung va trién khai
thuc hién t8t chuong trinh tdi ciu tric co cAu dau
tu, trong d6 trong tAm 13 dau tv cong. Chinh sich
vu ddi dau tu cin tp trung khuyé&n khich cao hon
cho linh vuc ¢6 khé ning ting ning luc va tao sy
lan tda, nhu: cong nghiép ch€ tao, ch& bi€n c6 st
dung cong nghé cao, cong nghé ti€t kiém ning
lugng, cong nghé bdo vé moi trudng M
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PHAN TiCH XU HUGNG DONG VON
PAU TU TRUC TIEP NUGC NGOAI
VAOCHAUA

® NGUYEN THU HANG

TOM TAT:

Bai bdo nay nhim cung cip cd s§ 1y luan cho viéc thay ddi cic xu huéng trong dong chiy va

céc y&u t& quyét dinh dau tu trie ti€p nude ngoai (FDI) do két qué clia cdc can nhic kinh t& vi mo

va chién lugc doanh nghiép. T4c gid phan tich mot s6 yéu td tic dong dén cdc xu hudng d6 va

anh hudng ctia ching dén xu huéng dong von FDI vao chiu A, tir d6 rit ra bai hoc cho Viét Nam

trong viéc xay dung dinh huéng d6n dau xu huéng chuyén dich dong von FDI trong khu vic.
Tir khéa: dau tu truc ti€p tir nude ngoai, xu huéng dong von dau t, chiu A.

1. Dat van dé

DPAau tu true ti€p nude ngoai (FDI) da dugc nhin
nhian qua mot s ling kinh 1y thuy&t v6i nhiéu
quan di€m khac nhau. Mic du cdc nghién citu
truéc diy da xdc dinh mot s6 yéu t6 tdc dong dén
quyé&t dinh FDI ctia mot doanh nghiép da qudc gia
(MNE), nhung céc yé&u t6 quy€t dinh d6 thudng
chi 4p dung cho bdi cdnh cu thé dugc xem xét,
hoiic n€u khong sé chi dnh hudng dén viéc gia
nh4p thi trudng ban diu. Mot cong thic 1y thuyét
toan di€n gidp phan tich cic md hinh FDI trén
cac khu vuc dia 1y khdc nhau da dugc chirtng minh
1a khé ndm bidt. Cdc mo6 hinh FDI nhu vay ciing
can dugc ki€m tra theo thdi gian, vi cdc y&u to c6
1gi cho diu tw ban dau ctia MNE vao mot qudc gia
¢6 thé thay ddi, khi€n né chuyén cidc khodn dau
tu mdi sang ndi khdc. Mot s6 can nhic chién luge
c6 thé thiic ddy sy thay d6i nhu vdy, ching han

nhu cudng do canh tranh ting 1én tai dia di€m
ban diu, cdc yéu cau cit gidm chi phi thic ddy
viéc tim ki€m cdc dia di€m sin xud't méi véi chi
phi thap hodc dp luc gia nhap thi trudng méi trude
nhitng dong thdi tuong ty cda cdc doi thi. Céc
bién phdp do cédc chinh phi thuc hién trong viéc
tr do héa ché& do dau tu cling 4nh hudng siu sic
dé&n cdc quyét dinh vé FDI. Do d6, xu huéng FDI
12 mot hién tugng phitc tap, da chiéu, cin dugc
xem xét tif quan di€m kinh t€ vi md ciing nhu
chi€n lugc doanh nghiép d€ c6 phan tich thuc t&
hon.

Nhiéu cudc khdo sit va nghién cttu, ching han
nhu cla Lién Hgp qudc, thudng xuyén cong bd
dit liéu t6ng hop vé FDI theo qudc gia. Nhitng
diéu nay thudng cho thiy su gia ting ding k€ clia
FDI vao mot khu vyc cu thé, déng thdi véi su
gidm téc dau tu vao cdc di€m dén pho bién khic,
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cho thdy sy thay d6i clia cdc yéu t& quyét dinh
FDI. Nghién ctfu nay nhim cung c4p cd sé 1y ludn
cho xu huéng thay ddi ctia dong von FDI ciing
nhu phén tich stic hdp din cda thi trudng chau A
trong viéc thu hut FDI.

2. Téng quan tailiéu

Ly thuy&t vé sy luan chuyén von la gidi thich
sém nhi't cho FDI, von dugc xem nhu 12 mot phin
ctia cdc khodn dau tv theo danh muc dau tu. Péng
g6p mang tinh dét phd cia Hymers (1960) 1a 15i
gi4i thich dau tién vé& FDI trong truyén thong t&
chiic cdong nghi€p. Hymer coi FDI nhu mot
phuong tién chuyén giao ki€n thirc va cdc tai sin
doanh nghiép khic d€ t6 chic sin xui't & nudc
ngoai. Khong gidng nhu cdc khodn diu tu theo
danh muc diu tu, viéc chuyén nhugng nhu vay
khong lién quan dén quyén sé hitu hoic quyén
ki€m sodt bi tir bd. Theo cdch tuong tu, Vernon
(1966) da st dung khdi niém chu ky s6ng ctia sin
phdm d€ dua ra gid thuyét ring cdc cong ty
chuyén cdc cong nghé sin xuit dudc tiéu chuin
héa va da bao hoa tai thi trudng trong nudc ra
nuéc ngoai. Hai mang cd ban nay di tao ra nhiéu
déng gép dé gidi thich cdc hoat dong FDI va
MNE tif cdc cd s& 1y thuyé&t khdc nhau. Trong khi,
Caves (1971) va Dunning (1958) coi FDI la mot
cach d€ khai thiac 1gi th€ vé quyén s hiru,
Rugman (1979) lai coi diy la suv da dang héa rii
ro v 1 tai sdn t§ chitc va chuyén giao kién thic
cta Kogut (1983). Hon nita, trong khi Buckley va
Casson (1976) va Hennart (1982) gidi thich logic
cho viéc ndi bo hdéa cdac giao dich trong MNE,
Knickerbocker (1973) cho ring cic MNE thé
hién hiéu ¢ng vong tron khi ho theo chan cdc doi
thd ctia minh vao cdc thi trudng mdi nhu mdot
phdn ng chién lugc ddi v6i sy canh tranh doc
quyén.

Md hinh chiét trung (Dunning, 1980, 1993)
cung cAp mdt khudn khd dua trén 1gi thé vé
quyén s§ hitu, vi tri va noi bo (OLI) d€ phan tich
tai sao va & ddu, cic MNE sé& dau tu ra nudc
ngoai. Nhitng hinh thiic ddu tw nhu vy c6 thé 1a:
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tim ki€m tai nguyén (ty nhién), tim ki€m thi
trudng, tim ki€m hiéu qud hoic tim ki€m tai sin
chi€n lugc. M6 hinh Upsaala (Johanson va
Vahlne, 1977) cho ring, cic MNE tham gia ting
dan vao FDI. Ban d4u ho chi ddu tu nhd vao cédc
qudc gia gian nhau vé mit dia ly va vin héa,
nhung sau d6, khi kinh nghiém tich liy dudc
nhiéu hon, cdc khodn dau tu 16n hon dugc thuc
hién vao cdc qudc gia xa nhau vé c4 2 mit trén.

Nhitng phét trién ly thuyét ti€p theo gidi thich
st phat trién ning dong cda 1gi thé s hitu va
ciach cic MNE chuyén chiing thong qua FDIL
Chiing bao gom cdch ti€p cin dya trén ngudn luc
(Conner, 1991; Wernerfelt, 1984), quan diém
ti€n héa (Nelson va Winter, 1982; Teece va cdng
su, 1997) va cédch ti€p can quin 1y t6 chitc cda
Prahalad va Doz (1987), Bartlett va Ghoshal
(1989) va Sethi va Guisinger (2002). Bong luc
chinh ctia nhitng 1y thuy&t nay la ki€n thitc va ky
niing clia mot cong ty tao thanh 1gi th€ sé hitu
ngim. Cdc MNE, véi kha niing thi€t 14p va quin
ly cdc cd cAu td chitc phiic tap, duy tri nhitng 1¢i
thé nay biing cdch tin dung ching thdng qua cdc
khodn dau tu trén toan th& gidi.

Nhiéu nghién cifu thuc nghiém di tap trung
vao cdc y&u to quyét dinh FDI, dya trén 1gi thé s
hitu. M&i quan hé ddng k€ da dudc tim thay giita
FDI va cong nghé (Lall, 1980), quy m6é doanh
nghiép (Li va Guisinger, 1992), quy m6 vén
(Pugel, 1981) va sy khdc biét clia sdn phim
(Caves, 1971). Nhitng nghién cttu nay tuy nhién
chi cung c4p co s8 1y ludn vai mot md thite tdng
qudt cho FDI ma khong gidi thich sy khdc biét
gifra cdc khu vuc.

OLI cho thdy quy md thi trudng, ting trudng
thi trudng, cdc rao cdn ddi véi thuong mai, tién
luong, sdn xuat, giao thong va cédc chi phi khdc,
dn dinh chinh tri, cic quy dinh vé thu€ va thuong
mai clia chinh phi da dnh hudng dén cdc quyét
dinh vé dia diém (Dunning, 1993). Tuy nhién,
khong c¢6 nghién cttu nao nghién cttu dong thdi
tAt cd cdc y€u t& dnh hudng trén. Phuong phdp
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ludn va trong tim cta cdc nghién ciu nay ciing
khidc nhau ding k€. Trong khi Root va Ahmed
(1978) diéu tra vé thu€ va cdc chinh sich clia
chinh phd, st dung thué€ suit doanh nghiép theo
ludt dinh l1am dai dién cho tdc dong cla cédc chinh
sdch tai khéa ddi véi cdc nha diu tuw mdi, Nigh
(1985) nhan manh tdc dong tich cuc clia sy on
dinh chinh tri va Contractor (1991) di diéu tra tdc
dong cla cdc chinh sdch cda chinh phd déi véi
viéc lva chon dia di€ém FDI.

St dung Khdo sit di€m chuin cia B6 Thuong
mai Hoa Ky ndm 1977 va 1982, Loree va
Guisinger (1995) da kiém tra tdc dong cua cic
bi€n chinh sdch va phi chinh sich d6i véi vi tri.
Ho tim thdy nhitng tdc dong tich cuc ding ké ddi
véi cdc ngudn dau tu va nhitng tdc dong tiéu cuc
ddi v6i cdc yéu ciu vé hiéu qua hoat dong va
thu€ suat clia nu6c sé tai. Cdc bi€n s6 phi chinh
sach, cu thé 12 6n dinh chinh tri, khodng cdch vin
héa, GDP binh quian dau ngudi va co sd ha tang,
ciing 4nh hudng rat dang ké.

HAu hét cdc nghién citu nay phit hdp hon véi
viéc gia nhdp thi trudng ban diu va khong phan
tich cac xu huéng FDI mot ciach linh hoat. Tuy
nhién, nghién cttu vé con dudng phat trién diu tu
c6 yé&u td theo chiéu doc (Dunning, 1981, 1986;
Ozawa, 1992; Narula, 1996; Tolentino, 1992;
Dunning va Narula, 1996). Quan diém nay cho
thay loai hinh FDI thay d8i nhu thé nao theo giai
doan phat trién kinh t&€ cda nudc chii nha. Theo
dé, cdc nu6c kém phdt trié€n hon thu hit phdn 16n
von FDI tim ki€m ngudn Iyc va hiéu qué vao cdc
thi trudng sin phd&m hoic cdc nhiém vu sdn xuit
st dung nhiéu lao dong. Khi cdc nuc nay phat
trién va cai thién nén kinh t€, cd sé ha ting cong
nghé va ky nang k¥ thuét cia luc lugng lao dong,
ho sé& thu hit FDI vao cdc hoat dong c6 gia tri gia
tdng 16n hon.

3. Céc y&u té'1am thay ddi xu huéng FDI vao
chau A

3.1. Vi tri ddu tu

M6 hinh chi€t trung cia Dunning néi chung 1a

mdt MNE diu tu vao vi tri thuin 1gi nhat. Tuy
nhién, n€u ching ta xem xét cic quyé&t dinh vé vi
tri ciia cdc MNE khéc nhau thi “vi tri” ¢6 thé ¢6
ndi ham khu vuc rong hon. Cic MNE thudng
ddnh gid cdc di€m d€n c6 von diu tu tryc tiép
nudc ngodi tiém ning trén cd s§ khu vuc, thay vi
mdt qudc gia. Cdc qubc gia ti€p gidp dia ly
thudng c6 nén viin héa, hé thdng chinh tri, kinh t&
va trinh d6 phat trién tuong tu. Cdc qudc gia nhu
vay thudng tao thinh mot nhém kinh t&€ khu vuec,
véi sy déng nhi't ddng k& trong cdc chinh sich
thuong mai va dau tu cla ho. Hoat dong trong cdc
thi trudng thdng nhat nhu vy mang lai nhiéu lgi
ich tich lily cho cdc MNE véi cd s3 ha ting thong
tin lién lac chung, thuong mai ndi khdi khong c6
rao cdn va cdc co hoi k&t ndi. FDI vao Ty Au
(EU), Pong A (ASEAN), Nam A (SAARC), Pong
Au, My Latinh (vi du: MERCOSUR) va chiu Phi
(PTA),... cling theo cling mdt mo6 hinh khu vyc
trong viéc khai thac 1gi thé kinh t&, hoi nhap da
néu & trén va tdn dung sy phin cong lao dong
quoc té.

Bédo cdo “Xu hudng FDI Nhat Bdn tai cdc
nudc BDong Nam A” cia GS. Yasuhiro Yamada,
bai dién Vién Nghién cttu Hoi nhap Pdng A
(ASEAN - Japan) chi ra ring, Pong Nam A 1 khu
vic din dau th€ gidi vé ting trudng kinh t&€ bén
vitng trong 3 thdp ky qua nhd nhitng cédi cdch
manh mé& vé mdi trudng kinh doanh ciing nhu hoi
nhip sdu rong vao nén kinh t€ th& gidi. Bing
chitng cu thé véi Viét Nam 1a thu nhap binh quain
dau ngudi tr 1.120 USD nam 2009 da 1én mic
1.990 USD ndm 2015. Mtc thu nhiap nay dudc
ddnh gid 1a & ngudng cdc nudc trung luu va trong
tuong lai s& 1a nudc ¢ muc thu nhip trung binh
diu ngudi cao tim 12.745 USD. Trong tuong lai,
cdc nudce trong khu vuc ASEAN, ddc biét la Viét
Nam sé& trd thanh dia diém hip din cla cdc nha
diu tu trén th€ gii nhd c6 yé&u td tich cuc trong
qué trinh hdi nhap kinh t€ qudc t€, cling nhu
nhitng cai thién ddi méi va phat tri€n cia moi
truong kinh doanh.
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Bing cdc nghién cttu dién hinh trong dé tai
“Pau tu tryc ti€p nudc ngoai ciia Nhat Ban - Céc
nghién cifu vé cdc nha bdn 1& Nhat Bdn doi véi
thi trudng chau A”, PGS. Atsuji Ohara - Pai hoc
Nagasaki (Nhat Ban) chi ra ring, chiu A 1a thi
trudng tiém ning thu hit cdc nha dau tw Nhat Ban
bing mang 1u6i khdch hang méi, dic biét 1a ting
16p trung Iwu & céc thi trudng méi ndi - ndi ma cac
nha diu tu c6 thé tin dung ngudn vén clia minh
md rong thuong hiéu va md hinh kinh doanh. Céc
nha ban 1é Nhat Bdn dang md rong FDI tir thi
trudng Trung Qudc sang cdc nudec Pong Nam A
bing chién lugc da dang héa hon 1a chi tap trung
vao thi trudng Trung Qudc.

3.2. Ap luc gidm chi phi

K& tir cudi nhitng nim 1980, MNES ciing da
dau tu 16n vao Trung Qudc, An b6 va Indonesia,
nhitng thi trudng khéng 15. Cic nudc nay theo
truyén thdng di c6 hang riao thu€ quan cao dé
ngin chin sy xdm nhap ciia hang héa nudc ngoai.
Chinh phu cta ho thudng chi thAim nhdp vao cdc
thi trudng béo b3 cla ho khi cic MNE thiét 1ap
céc cd sd sdn xuat tai dia phuong.

Viéc hinh thanh 4p luc canh tranh gay git &
khu vurc chd nha ban ddu s& khi€n cic MNE phai
dau tu tim ki€m hiéu qud vao cdc qudc gia cé
mifc luong thap d€ gidm chi phi. Trén thuc t&, dé
ddi pho v6i sy gia ting clia dp luc canh tranh gay
git & Tdy Au, cdc MNE clia Hoa Ky dd chuyén
dich co cau FDI cda ho vao cdc nudc chiu A c6
GNP thap (do d6 1a nhitng thi trudng ké m hap dan
hon) chi y&u d€ tin dung mitc luong thap cdc cap
dd. Theo nhin dinh cia Hoi nghi Lién Hiép qudc
vé Thuong mai va Phdt trién (UNCTAD/
CNUCED), Trung Qudc, Han Qudc va nhat la
Pong Nam A, trd thanh nhitng dia ban hoat dong
ly tudng. Téng dau tu tryc ti€p nudc ngoai trén
th€ gi6i dugc thong ké nim 2013 dat 1.450 ty
USD. Viao lic ma ¢4 Lién hiép chau Au 14n Bic
My chi gianh dugc 250 ty USDcda s& von diu tu
né6i trén, thi phdn d6 vao chiu A 1a 426 ty USD.
Chéu A chi€m dé&n gan 30% tdng s6 FDI ciia toan
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cau. Nhung ding diu danh sich vin 13 Trung
Qudc v6i 124 ty USDFDI duge d6 vao Trung
Qudc - khong ké Hong Kong va Pai Loan. Nhu
vdy, chi mot minh Trung Qudc chi€m dén 1/3
tdng ddu tw nu6c ngoai hudng vé cdc nén kinh t&
dang trbi ddy ciia toan chiu A.

3.3. Moéi truong diu tu tu do

Hiéu qud va diu tu tim ki€m thi trudng clia
cdc MNE vao mdt khu vuc s€ phu thudc vao cic
quoc gia trong khu vuc d6 4p dung céc chinh sdch
tv do héa than thién v6inha dau tu.

Céc chinh sdch kinh t€ han ché cda hau hét
cdc nudc dang phdt trién & chiau A, chdu My
Latinh va chau Phi thudng xuat phdt tr khuynh
huéng xa hoi chi nghia clia ho. Piéu nay, cling
véi nhitng 1¢i ich 16n hon cla viéc dau tu vao Tay
Au, d3 ngin cdn moi ngudn von FDI ddng k€ vao
chau A. Tuy nhién, su thit bai lién ti€p cia cic
nén kinh t&€ k& hoach di giy ra sy bat binh rong
rdi v6i cdc chinh siach han ch& va dan dan céc
chinh phti nay bit diu mé ctra nén kinh t&€ ctia ho
(UNCTAD, 1997). Trong giai doan 1991 - 1996,
hon 100 quéc gia da thyuc hién téng cong 599 thay
ddi @€ tu do héa cic quy dinh vé FDI, nhung
riéng trong nam 1997, 76 qudc gia da thyc hién
151 thay d6i vé tu do héa (Lién hop qudc, 1998).
Thay vi sy thu dich truéc d6 doi véi cdc MNE, cdc
chinh phu hién da thanh 14p cdc cd quan thu hdt
FDI. Do d6, hai y€u t6 dp luc canh tranh gay gt
tich tu tai cdc di€m d&n FDI ban ddu va tu do héa
rong rdi dong thdi clia cdc nén kinh t&€ da tdc
dong song song d€ gidp thu hit FDI tim ki€m
hiéu qud vao cdc nuéc ASEAN (UNCTAD,
1997). Pong luc thic ddy ting trudng kinh t& do
FDI mang lai & khu vyc nay dan din khién cdc
nudc dang phat trién khdc ciing phdi gia nhip
vong xody tu do hoa.

Malaisia luén duy tri mdt ché do ty do d6i véi
diu tu nudc ngoai. Pic biét vio cudi thap nién 80,
sau khi ti€p tuc tu do héa cdc chinh sich dau tu
nudc ngoai, dm bdo cdc wu dii va co s& vat chat
hip dan, ting cudng cdc nd lyc xic tién diu tu,



KINH TE

dong von FDI d8 vao linh vyc sdn xuit ting ddng
ké. FDI déng gép dang ké vao khong chi vao su
ting trudng GDP, ma con tir géc do thay d6i co cau
kinh t&, chuyén Malaisia tif co ban la sin xuat thd
s0 sang mot nén kinh t€ cong nghiép héa.

Trung Qudc ban diu thuc hién chinh sich md
clta “tlr tr”, chi thu hit FDI vao mot s6 ving dic
biét (Khu kinh t& dic biét - SEZ) nhu mdt cudc thit
nghiém vé 4p dung Luat Lién doanh giai doan
1979 - 1985. Sau thanh cong ctia 4 SEZ, chinh pht
Trung Qudc ti€p tuc khuyén khich FDI, thanh lap
14 thanh phd m& duyén hai trong ndm 1984. Giai
doan 1986 - 1991 ddanh didu sy md cita manh mé
vdi viéc md ra thi trudng héa ddi ngoai t& nim
1985, viéc ban hanh “Céc quy dinh clia Hoi dong
Nha nudc vé khuyén khich diu tu nudc ngoai”
nim 1986, va “Luat vé Cdc doanh nghiép 100%
s6 hitu nuéc ngoai”. Nam 1992, Trung Qudc thong
bdo ti€p tuc chinh sich ddi mdi va md clra véi
muc tiéu “xAy dung mot nén kinh t& thi trudng
theo dinh huéng xa hdi chi nghia”. Chinh phd tim
cach md rong chinh sich khuyén khich FDI ra
toan dat nudc. Giai doan nay ching ki€n sy giao
phé quyén luc tif chinh quyén trung uong cho cdc
chinh quyén dia phuong. Cédc tinh va thanh phd
dudc ty do xdy dung cdc bién phdp khuy&n khich
diu tu din d&n k&t qua hang ngan Khu phit tri€n
kinh t&€ va cong nghé dudc thanh lap, diu tv va
ting lén diang k&. Nam 1997, d€ ddi phé vdi dnh
hudng ctia khiing hodng tai chinh chiu A, Trung
Qudc quyét dinh ban hanh chinh sich ty do héa
ddng tién nhim ning cao cau ndi dia, chdng lam
phat va ti€p tuc nd lyc thu hit FDI. Viéc gia nhap
WTO danh diu viéc tiing budc md cta hoan toan
nén kinh t&. K&t qua clia viéc cdi cach vd mé clra
nén kinh t€ gitip Trung Qudc trd thanh di€ém dén
hang diu cta thu hit FDI ctia th€ gidi, gép phan
ning cao san lugng cong nghiép, ting doanh thu
vé thué, gia ting xudt khiu, tao lugng viéc lam
khdng 16 va hap thu chuyén giao cong nghé va bi
quyét k§ thuit. Theo nghién cttu cia UNCTAD,
c6 400 trong s6 500 cdng ty da qudc gia 16n nhat
da diu tu vao Trung Qudc.

Viét Nam cling 1a mot vi du tiéu biéu cho viéc
mé clta nén kinh t&€ d6n dong von FDI. Viét Nam
¢6 mifc 6 md ctta kinh t&€ va thuong mai cao. V&
thuong mai, 1a thanh vién cia ASEAN, dugc
hudng thi trudng thuong mai ty do cia Cong dong
ASEAN va chudi hiép dinh thuong mai tu do
"ASEAN + 1" (bao gdbm Trung Qudc, Nhit Bin,
Han Qudc, Australia, New Zealand, An D9,..).
Viét Nam ciing di tham gia CPTPP tiéu chuin
cao vd RCEP bao gdm Trung Qudc; da ky Hiép
dinh Thuong mai Ty do Viét Nam - EU dudc goi
1a "Hiép dinh Thuong mai Ty do Th& hé méi" véi
EU va thué quan d6i véi EU s& dan dian dugc
gidm xudng 0. Chi€n tranh thuong mai da khi€n
mic thué quan gitta Trung Qudc va M ting lén
ddng k€, dong thdi 1am ndi bat 1gi thé vé thué&
quan thap ca Viét Nam. C4c bién phdp tuw do héa
cia Viét Nam khong chi nhim gidm chi phi
thuong mai, ma con nhiim thiic ddy cdi cdch trong
nuée, dat dugc m§ clra chat lugng cao va tao ra
mot chudi cong nghiép da dang va bén vitng. Vé
dau tu, tinh hinh chinh tri cia Viét Nam 6n dinh
va pham vi dau tu dugc phép rong. Theo Chi so
han ch& FDI nim 2019 do OECD t6ng hgp, Viét
Nam c8i md hon véi dau tu nudc ngoii so vdi
Trung Qudc chi ditng sau Singapore vd Myanmar
trong khoi ASEAN.

3.4. Su gdn giii vé vin héa

Nhiéu nghién ctfu tru6c diy dd phat hién ra
mdi quan hé vin héa ddi véi nuéce sd tai 1a mot
y&u t6& quyét dinh ding k€ d&€n FDI. Tuy nhién,
mot s& hoc gid da 1ap luan ring s§ thich va thi
hi€u clia ngudi tiéu ding & cdc qudc gia khéc
nhau dang quy tu vé mot chudn myc toan cau va
do d6 4nh hudng clia khodng cdch vin héa c6 thé
s& gidm din. Hon nita, cic MNE ciing c6 thé bi
budc phédi bé qua khodng cdch vian héa 16n hon
clia cdc nudc dang phat trién d€ ing ho 10i thé vé
mic luong thdp cliia ho va chon ho 12 nhitng dia
di€m “tot nhat ti€p theo”.

Ngay tif nhitng nim 1950, Nhat Bin da ti€n
hanh cdc du 4n diu tu vio khu vic Pong Nam A.
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Kh&i lugng dau tu tryc ti€p ctia Nhat Ban vao cdc
nudc ASEAN lién tuc c6 sy gia ting manh mé.
T nim 1990 dén nim 1993, FDI clia Nhit Bin
vao cdc nudc nay ting t 7,8% dén 11,33%. Dén
nim 1994, tdng s6 von diu tu nay da 1én téi 5,13
ty USD. Trong nim 2014, con s ndy da 1én dén
35,57 ty USD, tuong dudng véi 12,5% téng von
diu tura nudc ngodi clia Nhat Bdn va 54% dau tu
truc ti€p ciia Nhat Ban tai chiu A. Sau thda thudn
Plaza, déng Yén 1én gid manh so v&i dong
USDva cdc dong tién ASEAN lam mat tinh canh
tranh clia cdc san phdm xuat khiau. Piéu nay gép
phin lam gia ting xu th& chuyén dich ddu tu clia
Nhat Bin sang cdc nude chiu A, ndi ¢6 vin héa
tuong ddong va c6 chi phi sdn xuit thap hon rit
nhiéu so v§i tai Nhat Ban.

Nim 2018, dau tu tryc ti€p nudc ngoai (FDI)
ctia Nhat Ban tai ASEAN 1én t6i gan 30 ty USD,
chi€m gin 56% tdng von FDI clia Nhiat Ban tai
chau A.

DAt nude Mit trdi moc ciing tich cuc thi€t 1ap
quan hé kinh t€& chiit ché v6i ASEAN theo nhitng
cich khac. Trong vong 6 nim, tof ndm 2002 -
2008, Nhiat Ban da phé chuin cdc thda thuin hop
tdc kinh t€ véi tat c& 10 qudc gia thanh vién
ASEAN. Nhit Ban ciing ting hd ting cudng hoi
nhap kinh t& ctia ASEAN thdng qua hdp tdc trong
khudn khé Hanh lang Kinh t€ Pong - Tay, Hanh
lang Kinh t&€ phia Nam (vdi cdc qudc gia luc dia
cia ASEAN) va Hanh lang Kinh t€ ASEAN.
Nhirng hoat dong kinh t& nay da gitip ting cudng
dnh huéng cia Nhat Ban tai Dong Nam A.

Trong mot cudc thim do du ludn ndm 2019, c6
t3i 93% cong chiing ASEAN coi Nhiat Béan nhu 1a
ngudi ban va 87% cho ring vai trd ctia Nhat Ban
rit quan trong doi v6i khu vuc. V4i nhitng khia
canh tich cuc nay, quan hé Nhat Ban - ASEAN sé
ti€p tuc phat trién, tao thuin 1¢i hon nita cho viéc
tdng cudng hgp tdc song phuong trong tuong lai.

3.5. Chu ky ddu tu - phdt trién

FDI vao cdc nu6c c¢6 mic luong thdp cling da
ching ki€n mdt hiéu dng hdn hdp. Vi cdc MNE
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khong di kha ning d€ nhudng cdc thi trudng mdi
cho cdc d6i thi cda minh, nén ho di phai theo
chan ho vao cdc thi trudng d6. K&t qua 1a sy gia
ting hoat dong kinh t€ da din d&€n mic luong
ting va cac MNE c6 thé bit ddu d6i mit vdi dp
luc canh tranh gay git ngay cd trong cdc khu vuc
FDI méi. Cudi cting, chu ky tim ki€m céc vi tri
mdi cho cdc khodn dau tu tim ki€m hiéu qui va
tim ki€m thi trudng cé thé dugc ldp lai. Nhitng
di€m dé€n tiém ning trudc tién ciing can ddp tng
cdc diéu kién tién quy€t nhu moi trudng thian
thién v6i nha ddu tu, s 6n dinh chinh tri va kinh
t& v cd sd ha tang tot, ...

Pau tu clia Trung Qudc vao Viét Nam hién
dang 12 diu tu tim ki€m hiéu qua do cdc doanh
nghiép vira va nhd din dau. Thi nhat, diu tr o
phét clia cdc doanh nghiép nhd va vira chi€ém wu
thé€. PAu tu clia cdc doanh nghiép Trung Qudc vio
Viét Nam chii y&u 13 dau tu tw nhan dudi 100 triéu
USD, chd y&u dé&n tir nganh Dét may vdi nhiéu
doanh nghiép vira va nhd. Thit hai, cAn nhdc chinh
dé diu tr vao Viét Nam 1a chuyén giao cong
nghiép thu dong trong bdi cinh thay ddi bén trong
va bén ngoai. Tru6c ndm 2017, cidc cong ty M§
chuyén dén Viét Nam cht y&u do chi phi nhan
cong va dat dai & Trung Quoc ting cao, sau nim
2017, ho chuyén sang Viét Nam dé tranh bi ap
thué€ cao do chié€n tranh thuong mai Trung - M.

PAu tu tim ki€m thi trudng ciing c6 trién vong &
Viét Nam. Theo kinh nghiém lich s ctia Trung
Qudc, Viét Nam hién dang trong thdi ky kinh t&
phét trién va cong nghiép héa chita dung nhitng co
hdi to 16n dé ting trudng kinh t&, ting thu nhap va
ting tc do6 thi héa. Dan s6 Viét Nam gin 100 triéu
ngudi va téng thi trudng tiéu ding rat 16n; GDP
binh quian diu ngudi tuong duong véi mic nim
2006 cta Trung Qudc va thu nhap ting 1én thic
ddy tiéu diing ning cip; ty 1& do thi hda clia Viét
Nam chi 12 36,6%, vin con nhiéu khd ning cai
thién so v§i cdc nude c6 thu nhip trung binh khac.

GDP binh quin dau ngudi ctia Viét Nam chua
dé&n 3.000 USD, nhung trong bdi cdnh chi€n tranh
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thuong mai Trung - My va dai dich Covid-19,
Viét Nam di trd thanh di€ém néng vé dau tu nudc
ngoai. Chinh phi Nhat Bdn di chi 2,2 ty USD dé
hd trg cdc cong ty Nhat Bdn di doi cd s& sdn xuat
ra khdi Trung Qudc bing sitc manh tai chinh. Mot
ntra trong s6 30 cong ty ddu tién chuyén dén
Pong Nam A dugc cong bd vio thing 7 s&
chuyén d&€n Viét Nam. Sau d6, Hiép dinh Thuong
mai Ty do EU - Viét Nam (EVFTA) ¢6 hiéu luc
vao thang 8/2020. Hiép dinh cip cao nay sé& cit
gidm 99% thu€ quan song phudng trong vong 10
nim. Chua k&, ga khéng 16 Samsung ctia Han
Qudc da rit toan by viéc sdn xuadt hang dién tir
tiéu ding khdi Trung Qudc va phan 16n chuyén
sang Viét Nam, nhiéu cong ty sin xuadt Trung
Qudc ciing coi Viét Nam 13 diém dén va thich dé
tranh thu€ quan ciia My va chuyén huéng sin
xuit. Quy md diu tu nuSc ngoai vao Viét Nam
ngay cang 16n, thé hién cuc dién mdi vira hgp tic
vira canh tranh.

3.6. Sw on dinh chinh tri

6n dinh chinh tri, xd hoi va vién cdnh hoi
nhap kinh t& khu vurc 1a dong cd dwa dong chdy tu
bén ctia thé gii huéng vé chau A.

Tai Pong Nam A, tdng diu tu truc ti€p nudc
ngoai vao 10 nudc thanh vién ASEAN trong ndm
2013 theo UNCTAD ting 7%. Singapore dudc coi
12 dia di€m c6 stic thu hiit FDI cao nhi't trong khu
vuc. Véi 64 ty USD duge dau tu vio ddo qudc
nhd bé nay, Singapore hip din hon nhiéu so vdi 2
nuéc lan cin la Indonesia (19 ty USD) va
Malaysia (22 ty USD).

Nhin sang Thai Lan, bat &n chinh tri trong 6
thang cudi nim 2013 13 nguyén nhan khié€n tdng
diu tu tryc ti€p nudc ngodi vao qudc gia Pong
Nam A nay chi dat 13 ty USD, thdp hon so véi
mong dgi cia chinh pht Thdi Lan.

Tuong ty, cdc nudc Thdi Lan, Malaisia va
Philipin khong nim trong 25 nu6c hang diu xé&p
hang theo Chi s tin cAy FDI 12 do sy bt 6n chinh
tri vd nén kinh t&€ van hanh kém, thi€u lao dong
trinh d6 chuyén mdn cao, ting chi phi lao ddng.

Trdi hin v6i b€ tic chinh tri tai Thédi Lan,
Myamar dang chuyén minh tit nim 2011. Trong
nim 2013, theo bdng x&p hang clia Lién Hiép
qudc, nudc ndy thyc sy thanh cong m§ man véi
ky luc 2,6 ty USDFDI dau tu. Riéng d6i vé6i 3
nudc Viét Nam, Lao, Campuchia, theo ddnh gid
clia t6 chitc UNCTAD, du tu FDI vao cdc nude
nay ti€p tuc 6n dinh va ting trudng déu dva trén
st 6n dinh chinh trj.

3.7. Bai hoc cho Viét Nam

Trién vong thu hit von diu tu truc ti€p nudc
ngoai (FDI) & Viét Nam ndm 2021 dugc xem la
rit sdng stia trong boi cdnh nhiéu nha diu tu 16n,
vira va nhd tir cic qudc gia phét trién dan chuyén
huéng dau tr vao Viét Nam. Tdng von dau tu
nuéc ngoai vao Viét Nam tinh dén ngay
20/3/2021 bao gém von ding ky cAp méi, von
ding ky diéu chinh va gid tri gép von, mua cd
phan clia nha diu tu nuSc ngoai dat gan 10,13 ty
USD, ting 18,5% so v&i ciing ky nim truc. Von
dau tu tryc ti€p nudc ngoai thuc hién quy 1/2021
udc tinh dat 4,1 ty USD, ting 6,5% so vdi cling ky
nim trudc (GSO). Trong s6 cdc doi tac FDI vao
Viét Nam, nhitng ddi tdc hang dau chi y&u la cdc
nuc chdu A nhu Han Qudéc, Nhit Bén,
Singapore, song sy hién dién cta cdc nudc
phuong Tay trong s& cdc ddi tdic FDI hang dau
van con kh4 thap.

Thit nhdt, qua kinh nghiém clia Trung Qudc,
Viét Nam c6 thé st dung bai hoc vé thanh cong
clia chi€n lugc tip trung ban dau vao nhitng khu
vurc ¢6 trong diém, sau d6 mé rong xiic ti€n FDI
tai cdc dia phuong khédc va dat dugc cdc muc ti€u
ctia chinh sdch FDI.

Thit hai, d€ tin dung dudc t6t xu hudng
chuyén dich dong von ngay cang manh mé vio
khu vuc chdu A, Viét Nam cin phdi quan tim dén
chat lugng du 4n diu tu nude ngoai, dong thdi
ting cudng khd ning k&t ndi cia doanh nghiép
trong nuéc vao chudi cung tng cia cdc doanh
nghiép dau tu truc ti€p nudc ngoai, tao ra cd hoi
phat trién toan dién va bén vitng ciing nhu thiic
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d4y hoi nhap, mau dich tai khu vic chdu A va thé
gidi d€ lva chon k& hoach diu tu mdi, md rong
hdp tdc va phét tri€n 1au dai.

Thit ba, Nhat Bdn 1a mot doi tdc ddu tu 16n
nhat vao Viét Nam, ti€p theo 12 Han Qudc va
Singapore. Theo khdo sdt ctia T8 chifc xiic tié€n
thuong mai Nhiat Bdn (JETRO), 70% doanh
nghiép cla qudc gia nay ti€p tuc coi Viét Nam la
thi trudng vu tién quan trong nhat cin dugc duy
tri chi€n lugc md rong hoat dong, vudt qua cic
ddi thd 16n nhat trong canh tranh thu hit von dau
tu 12 Indonesia, Thdi Lan va Phillipines. FDI cia
Nhéat Bdn vao Viét Nam va cdc nu6c ASEAN tip
trung 2 linh vic chd y€&u 1a linh vire ché tao va phi
ch€ tao. Trong d6, cdc nha dau tw Nhat Ban chu
trong vao linh vyc ché tao & cdc nu6c Pong Nam
A hon 12 linh vuc phi ché tao, bdi cdc nha dau tu
dang van dong dé ra cdc chinh sich hap din thu
hiit ngudn nhan tai 1a lyc lugng k§ su ¢6 1di cho
linh vyc nay.

Bén canh d6, Viét Nam dudc xem 1a “dat
lanh” cho dong vén FDI chat lugng cao, cdc
doanh nghiép qudc t€ 16n dang tim ki€m cd hoi
diu tu nhim da dang héa chudi cung fng va han
ch€ viéc qud phu thudc vao thi trudng Trung
Qudc. Viét Nam trd thanh mot trong nhitng ¥ng
clf vién sdng gid d6n dong von dich chuyén nay.
Téng von dau tu nudc ngoai ding ky vao nudc ta
tang manh, ting 18,5% (quy 1/2021) so vdi cuing
ky nim trudc, dién hinh nhu My ting 205,5%;
Nhat Ban ting 147,7%; Han Qudc ting 67,1%.

Né&u Viét Nam mudn huéng t6i thu hidt dau to
nuSc ngodi chat lugng cao, cong nghé cao, Viét
Nam cin phdi bdo ddm nhitng diéu kién cé chat
lugng cao (nhu thé ché, moi trudng kinh doanh,

TAILIEU THAM KHA O:

con ngudi, vat chit, cd sd ha ting). Chiing ta can
khong ngirng cdi thién thu tuc hanh chinh, hoan
thién khung phéap 1y, c6 chinh sach vu dai cé chon
loc phit hdp, dau tu vao gido duc va dao tao nhian
luc chat lugng cao, ti€p tuc hoadn thién cd sé ha
ting cla cdc khu cdng nghiép, khu ch& xud't va
céc khu kinh t€ trong cd nuéc, gia ting su k&t ndi
giao thong gilta cdc vung dia ly, tao moi diéu
kién dau tu kinh doanh thuin 19i, binh dezlng cho
cdcnha dau tu.

Thit tu, c6 thé thdy su thanh cong cia Viét
Nam trong cudc dua vao top dau th& gidi vé thu
hit vén FDI thdi gian qua con nhd vao mot s6
y&u td khdc. Trén hét, cidc nha diu tu nuéc ngoai
ddnh gia ra't cao vé van dé 6n dinh chinh tri - xa
hoi, 12 mot trong nhitng yé&u td gép phian quan
trong dé thuc hién cdc chinh sach phat trién kinh
t€. Sy thanh cong trong ki€m sodt dich bénh
Covid-19 thdi gian qua cling 1a mdt trong nhitng
phép thir cda nén kinh t& Viét Nam tru6c cédc ci
s6c nhu thién tai, dich bénh, thé hién sy 6n dinh
chinh tri, tao niém tin manh mé vdi cdc nha diu
tu trong nudc va ngoai nude.

4. K&t luan

Vé mit khdi niém, mdi lién hé gitta ddu tu va
trinh d6 phat trién clia cdc qudc gia c6 mot sd
di€m khdc véi dudng 16i phdt trién ddu tu. Téc
gid da phan tich mot s6 yé&u t6 tdc dong dén xu
huéng dong chdy von diu tu tryc ti€p nudc ngoai
trén cd s& phan tich xu huéng ddu tu vao chiu A,
dic biét 12 Pong Nam A. T d6, rit ra kinh
nghiém cho Viét Nam trong viéc cdi thién moi
trudng dau tu va dén dau xu hudng chuyén dich
dong von FDI trén thé gigi m
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ABSTRACT:

This paper is to provide theoretical reasoning behind the changes in foreign direct
investment (FDI) flows and the impacts of macro-economic and firm strategy considerations
on FDI flows. This paper analyzes some of factors affecting FDI flows and their impacts on
FDI inflows into Asia. The paper also draws some lessons learnt for Vietnam to take
advantage of regional FDI inflow changes.
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FACTORS AFFECTING MARKET PRICE
OF COMMERCIAL APARTMENTS FOR
MIDDLE INCOME BUYERS IN 8 DISTRICT
AND THU DUC DISTRICT, HO CHI MINH CITY

® TRINH XUAN HOANG - NGUYEN THI MY DIEM - NGUYEN XUAN HAI

ABSTRACT:

Based on related theories and previous researches, this study proposes an initial model of
the perceived value of apartment consisting of 6 factors. After using the exploratory factor
analysis (EFA) to verify observable variables, the model had 2 new factors, namely
Connectivity of the apartment and Elevator. However, the use of Cronbach’s alpha confirmed 7
factors of the study’s model, namely Safety level, Enviroment, Contruction, Location,
Convenience, Service price, and Connectivity of the apartment.

Keywords: apartment, connectivity of the apartment, apartment model.

1. Introduction

According to the Ho Chi Minh City General
Plan for Construction with an orientation to 2030
and the Urban Construction and Renewal
Program, construction activities in the city will
boom in the coming time. This means that the
supply and the demand for apartments will
increase in the coming years. According to Ho Chi
Minh City Department of Construction, as of the
beginning of 2019, in the city, there are 77
projects that are eligible for future housing sales,
including 28,316 houses. In particular, the high-
end segment has 8,502 units, accounting for 30%;
the mid-end segment has 12,833 units, accounting
for 45.3%; and the affordable segment has 6,981
units, accounting for 24.7%.

2. Study purposes

Helping people in need of buying an apartment
determine the real value of the apartment, thereby
considering financial resources to be able to choose
accordingly.

Q4 S6 21 - Thdng 9/2021

Helping apartment investors to better
understand the needs and tastes of customers with
real needs, and to have a plan in order to actively
develop apartment products to suit each customer.

Helping the bank in supporting loans and
assessing loan repayment ability of apartment
investors as well as apartment buyers.

3. Subjects and research methods

This study’s subjects are individual customers
with average income.

This study’s scope is in Ho Chi Minh City.

Survey method: through questionnaire in the
form of direct survey. Based on the data collected
from the survey, the authors analyze the data with
the SPSS 20 software. Based on the analysis results
and the consultation of customers (those who are
looking to buy or already own an apartment),
investors and long-term employees in the real
estate and construction sectors, this study presents
objective and honest opinions.

Researching time: from 10/2020 to 09/2021
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The survey sample of 354
questionnaires is really small
compared to the number of
people who have bought and
owned apartments in Ho Chi
Minh City.

4. Results and analysis

e Total investment capital:
more than VND 400 billion.

e Construction density: 40%.

e Total land area: 4,606 m>.

e  Project scale: 02
basements, 21 apartment floors
& 01 roof-deck (14 apartment
floors and 05 commercial floors
and 02 basements).

e Quantity: 276 apartments. Type of bedroom:
02 - 03 rooms.

e Apartment area: 62.44m?- 85.1m?>.

4.1. In case the customer has a project cost
estimate table

According to Table 1, we can calculate the basic
construction price as follows:

Apartment m? price =

Total construction investment costs

Total construction floor area of the project
= 474,301,699/27,531.7

=17,227,475 VND/m?

In which, Total construction investment costs
include construction costs, equipment costs, project

Figure 1: Location map of the project

W1 trf der én Saloon Slorview i

management costs, construction investment
consultancy costs and other costs, contingencies
and land costs.

Basic construction price = Apartment m?price *
Apartment area

In which, Apartment m? price is the price
calculated above (17,227,475 VND/m?); Apartment
area: is the area of each apartment announced by
the project investor.

4.2. In case the customer does not have the
project costs estimate table

From the perspective of buyers for the purpose
of living. They will not have Table 1.

The apartment m? price excluding land costs
(including VAT) is as follows:

Table 1. Total construction investment costs

(Unit: thousand VND)

No. Interpretation Costs VAT (10%) Total t;:p;rsﬁ;"(%

1 Construction costs 274,589,830 27,458,983 302,048,813 63

2 | Equipment costs 13,500,000 1,350,000 14,850,000 3.13

3 | Project management costs 3,982,993 398,299 4,381,293 0.92

4 g:n”:ljlr:‘a‘;tg”(jg‘s’;ﬂ:zttherCosts 12,978,915 1,297,891 14,276,807 3.01

5 | Contingencies 29,657,078 2,965,707 32,622,786 6.88

7 | Landcosts 106,122,000 0 106,122,000 22.37

8 | Total construction investment costs 440,830,817 33,470,881 474,301,699

Source: Refer to NAGECCO's construction costs estimates table
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Apartment m? price =

Total construction investment costs — land cost

Total construction floor area of the project

=(302,048,813 + 14,850,000 + 4,381,293

+ 14,276,807 + 32,622,786) / 27,531.7

=13,373,000 VND/m?

In which, Total construction investment costs
include construction costs, equipment costs, project
management costs, construction investment
consultancy costs and other costs, contingency.

Difference in apartment m? price (with and
without land costs)

=17,227,476 - 13,373,000 = 3,854,476 VND/m?

Price of 1m? of land at the time of making the
estimate

=106,122,000,000/4,606 = 23,039,947 VND/m?

Land price conversion coefficient

=(3,854,476/23,039,947) x 100 =16.73%

Construction conversion coefficient between
apartments and townhouses

=13,373,000/6,100,000 = 2.19 times.

Townhouse construction price is the price in the
package form which can be consulted from many
sources, such as websites of construction
companies, construction contractors, etc. when
buying an apartment. (Table 2)

At this time, the basic construction price of the
apartment will be calculated as follows:

Basic construction price = (Construction costs
per m? + Land costs per m2) * Apartment area

In which: Construction costs per m? = Package
townhouse construction price*Construction
conversion coefficient = Package townhouse
construction price*2.19

If the apartment has been completed and put
into use before, we must deduct the depreciation of
assets. An apartment as well as a townhouse after
about 20 years will need major repairs once so the
author recommends the depreciation period of
construction costs for 20 years. The depreciation
method that can be used is straight-line

depreciation, that is, each year the depreciation is
5% on construction costs. From that:

Construction costs per m?> = (Package
townhouse construction price * Construction
conversion coefficient) - Depreciation of assets =
(Package townhouse construction price * 2.19) -
Depreciation of assets

Land costs per m? = foundation soil price *
conversion coefficient of land = foundation soil
price * 16.73%

The market price of foundation soil can be
referenced from many sources (real estate
websites, real estate brokers, people around the
project ...) at the time of purchase. (Fig 2)

The survey consists of 40 Likert scale
questionnaire and 5 qualitative questionnaire
including apartment price at the time of survey,
area, floor, district, and number of members living
in the apartment.

In the first EFA analysis: The rotated loading
matrix shows that there are 08 factors made up of
40 items. The CTO03 variable (Large ground floor
of building has a positive impact on the value of
the apartment) has a Factor Loading of < 0.5, so
we remove the CT03 variable and run the second
EFA analysis again.

In the first EFA analysis: The rotated loading
matrix shows that there are 08 factors made up of
39 items. The CVO05 variable (Entertainment areas
(Bars, Pubs, restaurants, etc.) near the apartment
have a positive impact on the value of the
apartment) has a Factor Loading of < 0.5, so we
remove the CVO05 variable and run the third EFA
analysis again.

In the third EFA analysis: The rotated loading
matrix shows that there are 08 factors made up of
38 items. The CVO01 variable (Park area near the
apartment has a positive impact on the apartment)
has a Factor Loading <0.5 so we remove the CVO1
variable and run the fourth EFA analysis again.

In the fourth EFA analysis: The rotated loading

Table 2. Quotation for package housing construction in 2020

Package construction price in 2020
Package1 Package2 Package3 Package4 Packageb
Package1
Saving Basic Silver Gold Gold Plus
Price 5.1 mil VND/m? 5.6 milVND/m? | 6.1 milVND/1m? | 6.6 mil VND/m? 8.5 mil VND/m?

96 S6 21 - Thdng 9/2021




KINH TE

Figure 2: Market prices in Ho Chi Minh City

(Unit: million VND/ m?)
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matrix shows that there are 08 factors made up of
37 items. The CVO07 variable (Swimming pool
located in the apartment area has a positive impact
on the value of the apartment) has a Factor Loading
of <0.5, so we remove the CV07 variable and run
the fifth EFA analysis again

And in the fifth EFA analysis: The rotated
loading matrix shows that there are 08 factors made
up of 36 items. (Fig 3)

Elevator: This factor has only 01 item which
cannot run the Cronbach’s alpha so we eliminate
this factor.

Figure 3: Cronbach’s Alpha

Regression analysis:
Equation: Y =B+ X + B,X5 + B3 X5
+PyXy + PsXs + PeXe + 7 X5

Correlation coefficient R =0.731 has shown that
the independent variable is included in the model
(7 variables). Adjusted R Square from R Square is
used to better reflect the conformity of the
multivariate regression model (0.535) because it is
not dependent on the magnification deviation of R
Thus, with an adjusted R? of 0.535, the model's
compatibility with the observed variable is
relatively good and the dependent variable of other

9 1
0.868 sl 0. 861
8 0.806 0.806 0.9
7 0 734 0.8
6 0.7
0.6
5
0.5
4
0.4
2 0.3
2 02
1 0.1
0 0
1. Comedivity 2.Environment 3.Construction 4. Service prices 5. Convenience 6. Safety level  7.Location 8. Elevators
of the apartment  pollution (Removed)
mmmm Number of items ~ ==@==Cronbach's Alpha
Table 3. Model Summary"
Model R R Square Adjusted R Square Std. Error of the Estimate Durbin-Watson
7 .731g 535 526 1377599.52121 1.965
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value of the apartment is explained by 07
independent variables in the model of 53.5%.

Durbin - Watson coefficient = 1.965 for 7
independent variables and 354 observations,
showing that the model has no residual of variance
change.

Regression coefficient: The p-value coefficient
of constant = 0.154 > 0.05 indicates that the
constant is not statistically significant. Other
variables with p-value are less than 0.05 (5%), so
they are statistically significant. Besides, all
variables have VIF <10, so there is no multi-
collinear phenomenon. (Table 4)

Therefore, the model to determine the
perceived value of the apartment is expressed
according to the unstandardized coefficient as
follows: (Unit: VND):

PerceivedValue per m*
=1671358.826 * MeanConnect
+873656.743 * MeanCV
— 874946.802 * MeanEnv
+758708.969 * MeanLoc
—549000.531 * MeanSVP
+504591.598 * MeanCT
+287127.166 * MeanSC
Therefore, the model determining the factors
that affect the perceived value of the apartment is
expressed according to the standardized coefficient
as follows:
PerceivedValue per m*
=0.528 * MeanConnect
+0.259 * MeanCV - 0.292 * MeanEnv
+0.218 * MeanLoc — 0.151 * MeanSVP
+0.147 * MeanCT + 0.94 * MeanSC

Table 4. Coefficients®

e Unstandardized Coefficients Séaor;c:‘ﬂ:;d ¢ Sig Collinearity Statistics
B Std. Error Beta Tolerance VIF
(Constant) -1628299.948 | 1139485.636 -1.429 154
MeanConnect | 1671358.826 | 118914.742 518 14.055 .000 .989 1.011
MeanCV 873656.743 125276.669 259 6.974 .000 978 1.023
MeanEnv -874946.802 | 110843.305 -.292 -7.89%4 .000 .982 1.019
! MeanLoc 758708.969 128404.700 218 5.909 .000 991 1.009
MeanSVP -549000.531 134169.909 -.151 -4.092 .000 .988 1.013
MeanCT 504591.598 126854.781 147 3.978 .000 979 1.021
MeanSC 287127.166 113223.132 .094 2.536 012 .987 1.013
a. Dependent Variable: PerceivedValue
Figure 4: Factors affecting perceived value Unit: VND/m¢?
1671359
873657 —
504592
287127

apartment

Comedivity ofthe = Convenience

-874947

Location

-549001

Construction

Safety level
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In which, the most influencing factor is
MeanConnect with the influence level of up to 1.67
million VND for each assessment point (on a
maximum scale of 5 points). The lowest
influencing factor is MeanSC because it limits
strangers to the apartment to ensure security but
also causes obstacles when the apartment buyer
feels uncomfortable when picking up friends or
family to visit.

In addition, MeanSVP includes high
management fees, parking fees, electricity, water,
internet, etc. that decrease PerceivedValue.

5. The conclusion

Price 1m? of apartment = constructions cost +
perceived value of the apartment

Normally, customers cannot access the Table of
total construction investment costs of the investor,
so the basis for customers to calculate the basic
construction price is to apply the following formula:

Basic construction price = (Construction costs
per m? + Land costs per m?) * Apartment area

In which: Construction costs per m? = Package
townhouse construction price * Construction
conversion coefficient = Package townhouse
construction price *2.19

If the apartment has been completed and put
into use before then we must deduct the

depreciation of assets. An apartment as well as a
townhouse after about 20 years will need major
repairs once so the author recommends the
depreciation period of construction costs for 20
years. The depreciation method that can be used
is straight-line depreciation, that is, each year
the depreciation is 5% on construction costs.
From that:

Construction costs per m? = (Package townhouse
construction price * Construction conversion
coefficient) - Depreciation of assets = (Package
townhouse construction price * 2.19) - Depreciation
of assets

Customers must determine the package
townhouse construction price as a package
(turnkey) price that can be referenced from many
sources (websites of construction companies,
construction contractors ...) at the time to decide to
buy an apartment. Note that the townhouse
construction price may change over time.

Land costs per m?> = foundation soil price *
conversion coefficient of land = foundation soil
price * 16.73%

The market price of foundation soil can be
referenced from many sources (real estate
websites, real estate brokers, people around the
project ...) at the time of purchase B

Note: This research was funded by Nguyen Tat Thanh University, Ho Chi Minh City, Vietnam.
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CAC NHAN TO ANH HUGNG PEN GIA THI TRUGNG
CUA CAN HO CHUNG CU THUONG MAI CHO NGUOI MUA
CO THUNHAP TRUNG BINH TREN PIA BAN QUAN 8
VA QUAN THU PUC, THANH PHO HO CHI MINH
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'Dai hoc Nguyén Tat Thanh

TOM TAT:

Dua trén c4c 1y thuyét va cdc nghién cttu trude day, nghién cttu nay dé xuat md hinh gi4 tri cdm
nhan clia 1 cin hd gdm 6 y&u td. Viéc 4p dung phuong phip phén tich nhan t§ kham phd (EFA) ddi
v6i cdc bién quan sit thudc cdc y&u t& ban diu di tim ra thém 2 nhan t& mdi trong md hinh nghién
citu, gdm: kha niing k&t ndi clia cin ho va thang mdy. Phuong phap phan tich do tin cay Cronbach’s
alpha dudgc 4p dung va cho thAy md hinh nghién citu cudi cting gdbm 7 y&u t&: Mic dd an toan, Moi
trudng, Xay dung, Vi tri, Tién ich, Gid dich vu, va Kha ning k&t ndi clia cin hd.
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MOT SO KINH NGHIEM
CUA THANH PHO HAI PHONG
VE PHAT TRIEN KINH TE
VA PHONG CHONG DICH COVID-19

® PAO DANG KIEN

TOM TAT:

Trong nhitng nim gan day, thanh phd Hii Phong ndi 1én c4 vé phit trién kinh t&, dic biét 1a
ha tAng giao thong do thi va trong cdng cudc chdng dich nhu chéng gidc hién nay & nudc ta, Hai
Phong la thanh pho truc thudc Trung uong duy nhit khong phai gidn cdch x4 hdi nhd thanh cong
trong cc bién phap chéng dich manh mé, quyét liét. Bai viét phan tich nhitng k&t qua va mot s&
kinh nghiém budc diu vé phat trién kinh t& va phong chdng dich Covid-19 cta thanh phd Hai

Phong trong thdi gian gan day.

Tt khéa: chong dich Covid-19, thanh phd Hai Phong, phat trién kinh t€.

1. Vai nét vé thanh phé Hai Phong va két qua
phat trién kinh t&

1.1. Vévitri dia ly va diéu ki¢n tu nhién

Hai Phong c6 dia hinh khd phdc tap, da dang,
gdm cd luc dia va hai ddo, bi chia cit bsi sdng va
kénh do, c6 mat dd sdng 16n nhat viing dong bing
Bic bd. V& ranh gidi hanh chinh, Thanh phd c6:
Phia Bic gidp tinh Quing Ninh; phia Nam gidp tinh
Théai Binh; phia Tdy gidp tinh Hai Duong; phia
Dbong giap Vinh Bic Bo.

Téng dién tich ctia thanh phd Hai Phong Ia
1.519 km?, bao gdm ca huyén dio (Cat Hai va Bach
Long Vi). P6i nui chi€m 15% dién tich, phan bd
chli yéu & phia Bic, do vy dia hinh phia Bic c6
hinh ddng va ciu tao dia chit clia ving Trung du
v6i nhitng ddng bing xen ddi; phia Nam c6 dia hinh
thap va khd bing phing kiéu dia hinh dic trung
viing ddng biing thuin tiy nghiéng ra bién. Hién
nay, Hai Phong c6 bao gdm 15 don vi hanh chinh
tric thude v6i 7 quan (Hong Bang, Lé Chan, Ngd

Quyén, Kién An, Hai An, P6 Son, Duong Kinh), 8
huyén (An Duong, An Lao, Bach Long Vi, Cat Hai,
Kién Thuy, Tién Lang, Thdy Nguyén, Vinh Bio),
vGi 217 don vi hanh chinh xa, phudng, thi tram.

Hai Phong c6 mat dd s6ng ngoi thudc hang cao
nh&t mién Bic, ¢t 1 km? dién tich lai ¢6 0,6 - 0,8
km séng. Nhiéu con song 16n chdy qua Thanh phd
nhu song Pd Bac - Bach Ping, song Cim, song
Théi Binh, song Lach Tray, séng Vin Uc,... Trudc
nim 2015, ngoai quéc 10 5 ndi Ha Noi - Hai
Phong dé di ra cdng bién, Thanh phd gan nhu nim
biét14p v4i cdc viing xung quanh bdi sy ngin cach
gifta cdc con song. O phia Bic, Hai Phong ngin
cach v6i Quang Ninh bdi sdng Bach Ding, gin
nhu khdng ¢6 mdt ciy cAu ndo bic qua, mudn di
lai chi c6 cdch la di do va di pha. Tudng ty & phia
Nam, Hai Phong ngin cdch v6i Thdi Binh bdi
song Thai Binh, ciing gan nhu khong ¢é ciy ciu
kién cd ndo, chi c6 cAu phao hoic di do. Phia Tay,
Hai Phong ngin sdch véi Hai Duong bdi song
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Kinh Thay, séng Vin Uc va mdt s6 nhdnh cla
song Thdi Binh, ha tang ciing kém phat trién. Cdc
quan, huyén ctia Hai Phong bi chia cit bdi cdc con
song, khié€n sy phat trién khong dong déu.

Véi diéu kién ty nhién, sdng ngdi chia cit vira la
10i thé vira 12 khé khin cho Hai Phong phat trién
kinh t€ - xa hoi. Lgi thé sdng ngoi gidp Hai Phong
hinh thanh cdng bi€n sam uit va 16n nhat phia Bic
nudc ta, tuy nhién ciing phai doi dién khé khin béi
song ngoi chia cit khi€n cho giao thong khé khin,
cham phit trién kinh t&. Du6i sy 1anh dao cia Pang
bd, chinh quyén, cting phit huy sifc manh clia nhan
dan, dugc Trung uong dinh huéng, gitp dd, hd trg,
nhitng nim gin diy thanh phd Hai Phong da ddi
mdi tr duy tirng budc khic phuc khé khin, han ché,
khai thic cdc tiém ning, 10i th€, vuon 1én v6i nhitng
k&t qua phat trién ha tAng va kinh t& c6 nhiéu diu
4n déng ghi nhan.

1.2. Mt s6'két qua phdt trién ha tang va kinh t¢

Ngay tir nhiém ky 2016 - 2020, thanh phd Hai
Phong da chi trong phat trién ha tang va coi d6 1a
dot phd dé phat trién kinh t€ - xa hoi. Thanh phd da
huy do6ng44.000 ty ddngdé dau tu ha ting giao
thong, gap 1,8 1an giai doan 2011 - 2015. V& cau
dudng, da xay mdi 46 cau, hing trim km dudng bd
va hang ngan km dudng lién thon, xa. Nam 2019,
khédnh thanh cau Hoang Vin Thu ndi lién trung tim
thanh phd v6i huyén Thity Nguyén véi gid tri 2.200
ty dong. Ti€p d6, hang loat cAy cAu ciing bé tdng di
va dang dudc thi cong nhanh chéng dé x6a canh luy
do, cau phao, ting k&t ndi ndi viing cho Hai Phong.
D6 12, nhitng ciy cAu song Han ndi Tién Lang véi
Vinh Béo; cAu song Hoéa két ndi huyén Vinh Bio
v6i huyén Thai Thuy; cAu Quang Thanh ndi huyén
An Lao v6i huyén Thanh Ha (tinh H&i Duong), qua
song Vian Uc; cdu Dinh ndi huyén Thily Nguyén
(Hai Phong) véi thi xa Kinh Mén (tinh Hai Dudng)
qua song Kinh Thay,.

Trong ndi do, nhitng truc dudng mGi md, tao ra
cdc khong gian phat trién mdi két ndi véi cic
huyén, viing d€ thu hit dau tu. Hai Phong ciing hd
trg xi ming tir ngin sich d€ xay dung nhiéu tuy&n
dudng thon, xém, khu dan cu véi tdng chiéu dai hon
1.400 km. Dy ki&n ha ting Hii Phong con thay ddi
vudt bac hon nira trong 5 ndm 2021 - 2025, Thanh
phd du ki€n xay 100 cAy cAu vdi s tién 38.000 ty
ddng. HAi Phong dang dugc d4nh gid 1a viing phat
trién vé& ha ting thudc hang nhanh nhat ca nudc.

V& kinh t€&, tru6c ddy khi n6i dén kinh t& clia
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thanh phd H&i phong, c6 thé nhin thiy cic dic
diém nhu sau:

Thit nhdt, kinh t€ chi c¢6 kho bdi va xi ming.
Ngudi Hai Phong c¢6 cau “H4i Phong c6 b&én Sdu
Kho/C6 song Tam Bac c6 10 xi mdng”.

Thit hai, kinh t€ phu thudc vao cdng nghiép va
cang bién, gdm nhiéu nha m4y sdi to, nha miy sin
xudt thiy tinh, nhd may dét, nhad may cd khi, nha
mdy déng tau,... P&n nay, kinh t€ Hai Phong van
phu thudc vao cang bién.

Thit ba, thu ndi dia cAn d6ingan sach chi khodng
gan 6.000 ty déng. SO thu ngin sich tir hoat dong
xuét nhap khiu phan 16n thudc vé Trung wong, do
do, s6 chi ngan sdch ctia Hdi Phong rit han ché. Chi
thudng xuyén ctia Hai Phong da 1a 3.700 ty dong,
chi cho diu tu phat trién chi khodng 1.000 ty dong.

Nhu vy, cing mot lic Hai Phong phai giai 2 bai
toan, d6 1a vira phai huy dong dudc ngudn luc dé
phét trién ha ting giao thong, nhung ciing phai chi
trong phat trién kinh t&, gidm sy phu thudc vao kinh
t€ cdng bién nhu trudc.

K&t qua phat trién kinh t&€ nhd sy quyét tim
cao, quyét liét thyc hién ctia Pdng bd, chinh
quyén Thanh phd vé ddi méi tw duy, ddy manh qui
hoach phét tri€n d6 thi, khai thac th€ manh tiém
ning vé dat dai, ngudn nhan lyc va phat trién ha
tang. C6 thé nhan thay sy d6i mdi trén mot sd két
qua nhu sau:

Thit nhat, tinh d&€n h&t nim 2020, Hai Phong thu
hit duge 567 du 4n dau tu trong va ngoai nuSc
(2dm 400 du 4n FDI vdi tdng von dau tu trén 16 ty
USD va 167 dy 4n dau tu trong nudc vdi tdng von
dau tu 146.000 ty dong). Trong d6, LG 6 ty USD,
VinFast dd dau tu 4 ty USD. Nhiéu nha diu tu khic
nhu AEON, Bridgestone, Geleximco, Sun Group,...
cling da c6 nhitng du dn I6n tai day.

Thit hai, phat trién kinh & - xa hdi va qui md
kinh t& d4 c6 nhitng bu6c ti€n dai trong phét trién
kinh t& - xd hdi. GRDP binh quin 5 nim 2016 -
2020 ting 13,94%/mim, gap hon 1,3 1an muc tiéu,
gidp 2 lan giai doan truc. Nam 2020, udc dat
280.000 ty ddng, ding thit 2 ving kinh t& trong
di€ém Bic Bo. GRDP binh quian diu ngudi nim
2020 uSc dat 5.863 USD, gap gan 2 1an clia ca nudc
(3.000 USD).

Thit ba, chuyén dich co ciu kinh t&€ da tirng budc
khong phu thudc vao cing bién. Ty trong cong
nghiép ch& bién, ch€ tao trong GRDP ting tir
25,12% nam 2015 1én 39,15% nam 2020. Ty trong
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gid tri sin phdm cdng nghiép cong nghé cao trong
cac nganh Ché bié&n, ch€ tao ting nhanh tir 16,4%
nam 2015 1&én 45,5% nam 2020.

Thit tu, cong nghiép hoéa, hién dai hoa trong giai
doan 2016 - 2020, khu vyc cong nghiép - xay dung
c6 budc phat trién nhdy vot, ting tir 39,91% nim
2015 1&n 52,99% nam 2020. Ty trong gid tri ting
thém cta khu vuc dich vu gidm tir 52,56% nam
2015 con 42,09%.

Thit niim, tong thu ngan sich nha nudc dat 408
nghin ty dong, trong d6 thu nodi dia 5 nam dat 120
nghin ty dong, gap 2,65 1an giai doan 2010 - 2015.

Thit sdu, cd ciu von diu to chuyén manh theo
huéng xa hoi héa. Trong d6, von khu vic ngoai nha
nue va FDI dat 532.150 ty dong, gip 6,14 1an so
v6i nhiém ky truSc. Von ding ky dau tu truc ti€p
nudc ngoai (FDI) dat 9,41 ty USD, gip 1,23 1an
ndm ndm trudc.

Nhu vay, giai doan 2015 - 2020, Bang bd, chinh
quyén va nhin din thanh phd Hai Phong di dat
dudc nhitng thanh tyu ndi bat, toan dién, ¢ tinh dot
phd, trén moi linh vuc, dwa Hai Phong budc vao
thdi ky phat trién méi. K&t qua thuc hién phat trién
kinh t& hoan thanh toan dién cic chi tiéu k& hoach
da dé ra, c6 nhitng chi tiéu ting trudng vudt bic,
nhu: hoan thanh vugt mic 12/20 chi tiéu, trong d6
¢6 7/12 chi tiéu hoan thanh vugt mic muc tiéu giao
tr 1 -3 nam. (Bang 1)

2. Mot sd kinh nghiém phat trién kinh t& va
phong chong dich Covid-19 ciia Hai Phong

Hién nay, & nudc ta va trén th€ gidi dang dién
bi€n phiic tap clia tinh hinh va hiu qua tiéu cuc do
dich Covid-19 (bénh viém dudng ho hap cip do
ching méi cta virus corona giy ra). TU ngay
11/3/2020, T& chic Y t& thé gidi (WHO) da tuyén
bd dich bénh viém dudng hd hip cap Covid-19 do

chling mdi ctia virus corona (SARS-CoV-2) 1a mot
dai dich toan cau va & Viét Nam. Dich Covid-19 1a
dai dich toan cau, c6 toc do 1ay lan nhanh, khdng
chi gay thiét hai trén moi linh vuic clia ddi song kinh
t€ - xd hoi, ma con khi€n s& ngudi tif vong ngay
cang cao va dugc coi 1a vin dé cip bach, quan tim
chi dao quy€t liét nhit hién nay ctia Pang va Nha
nudc ta.

Thuc hién Quyét dinh s6 447/QD-TTg ngay
01/4/2020 vé viéc cong bd dich Covid-19 trén toan
qudc cta Thii tuéng Chinh phd “chéng dich nhu
chdng giic”, Pdng bd, chinh quyén va nhin dan
thanh pho Hai Phong da c6 nhitng nd luc va quyé&t
tAm cao, han ché& thdp nhat sy 1ay lan va tic dong
ctia dich Covid-19 dé&n phat trién kinh t& - xa hoi.
H4i Phong hién tai 1a thanh phd truc thudc Trung
wong duy nhit khong phdi gidn cdch xa hoi nhd
thanh cong trong céc bién phdp chdng dich manh
mé&, quyét liét. Nhg vay, kinh t&€ Hai Phong ting
trudng 13,5% trong nira dau nim, ding thi tu ci
nudc. Tinh dé€n thang 8 nim 2021, Thanh phd vain
duy tri gan nhu 100% nha may thudc cdc khu cong
nghiép, khu kinh t&, thim chi con tuyén thém
35.000 cong nhan, thu hit hang ty USD von dau tu.
Doanh thu sdn xuét cong nghiép udc dat 12, 75 ty
USD, xuét khiu 11,12 ty USD ting 15% so v6i
cung ky nim truc. Thanh phd da thu hdt 25 dy 4n
FDI cip mdi v6i s6 von304 trieu USD, 40 dy 4n
di€u chinh ting v&n vdi s& von ting thém 122,479 ty
USD. Nhu vay, tdng von FDI thu hit tir ddu nim dat
gan2,8 ty USD, gap 3 lan cung k¥ ndm 2020.

Hai Phong ti€p tuc duy tri da sdn xuat va dang la
di€m sdng cho kinh t& ¢4 nudc trong diéu kién dich
bénh hién nay. C6 thé néu 1&én mot sd kinh nghiém
vé phit trién kinh t€ va phong chdng dich bénh ciia
thanh phd HAi Phong nhu sau:

Bdng 1. K&t qud kinh t& ndm 2020 cta thanh phd Hdi Phong

T Danh muc Ty 1&/nam (%) Quimd
1 GRDP 14 G&p 21an (2011-2015)
2 GDP 280.000ty Thii 2 mién Bac
3 Thu nhéap binh quan 5.863 USD Gép 2lan canudc
4 Xuétkh&u 30% Gap 51an nam 2015
5 Coéng nghiép 21% Gap 1,47 lan
6 Thu hat FDI 16ty USD Tang 1,38 lan

Nguon: Cuc Thong ké thanh phd Hdi Phong
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Thit nhdt, d6i méi tu duy dAu tu phét trién, khai
thong moi ngudn luc, huy dong moi ngudn luc xi
hdi cho dau tu phat trién di c6 tinh dot phd quan
trong vdi tdng von diu tu trén dia ban thanh phd dat
564.295 t§ ddng, gp 3 1An nhiém ky 2010 - 2015,
trong d6 von dau tu tir ngudn lyc xa hdi chiém
khoang 90%, von diu tu tir ngan sich 1a 10%.
Ngudn vOn nay cé tic dong 16n d&n phat trién ha
tang cho thanh pho.

Thit hai, 1anh dao c6 quyét tAm cao, quyét liét
trong diéu hanh, gin trich nhiém vdi ngudi ding
dau, ting cudng ky luit trong t6 chitc thuc hién
nhiém vu véi khong khi rat quyét liét, khong cé
st né nang trong thuc thi cong vu. Moi khé khiin
déu dugc ban dé&n cung, truy trich nhiém dén
ngudi cu thé.

Thit ba, k&t hdp hai hoa 1gi ich cla nha nudc,
doanh nghi€p va ngudi din trong cOng tic gidi
phéng mit bing cho cic cong trinh dau tr ha tang.
Thanh ph& da thu hdi gan 10.500 ha dat, anh hudng
dén 54.000 ho gia dinh, trong d6 c6 11.000 ho phai
t4i dinh cu. Pay dugc coi 1a chién dich thu hdi, gii
phéng mit bing, tdi dinh cu 16n nhat trong lich st
Hai Phong. Tuy nhién, Thanh ph6 lai nhan dudc sut
ddng thuin rit cao cla ngudi dan, khi thuc hién
cong viéc v6i nguyén tic ngudi dan phai dat dugc
1¢i ich cao nhat.

Thit tu, c6 ha tAng vi mit bing van la chua dd
d€ thu hiit cic nha ddu tw16n. Thanh phd da quan
tam dic biét dén cai thién moi trudng dau tu kinh
doanh, nang cao ning lyc canh tranh cap tinh (PCI)
tr vi tri tht 28 nam 2015 1én thd 10 vao nam 2020,
vé xtic ti€n dau tu tai chd, cong khai quy hoach, k&
hoach sit dung quy d4t. Mdi quan hé phdi két hop
dudc quan tAm dic biét gitta phdi hop st dung dat
v6i qui hoach, thii tuc diu tu,... gitta cd quan nha
nudc cap thanh phd véi cdac quan huyén va véi cdc
nha dau tu, doanh nghiép cing chung tay, hd trg,
phdi hdp vi muc tiéu phat trién va hiéu qua kinh t€&.

Thit ndm, Thanh phd chii dong st dung cdn bd
tré dudi 35 tudi bo sung cho cdc quin huyén trong
nam 2021, phan dau 6 - 9 quan, huyén c6 c4n b tré
(du6i 35 tudi) gift chiic vu phé bi thu, phé chi tich
UBND quan, huyén; mdi quan, huyén c6 1 - 2 xa,
phudng, thi trin c¢6 cdn bo 1anh dao chii chot tré
(duéi 30 tudi) ddm bao ning lyc, stc tré ning dong
“Chong dich nhu chong giic™.

Thit sdu, di€m mdi trong phong dich 1a Hai
Phong xiy dung mot bo tiéu chi d€ doanh nghiép tur
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ddnh gid nguy cd lay nhiém SARS-CoV-2 hang
ngay theo ty 1& %. Bo tiéu chi nay gdm rat nhiéu
y&u t0 nhu ty 1& lao dong ngoai tinh, cdc yé&u td
nhap hang, van chuyén, cic yéu t6 cé thé tic dong
dén sén xuat.

Thit by, trong qud trinh chdng dich, Thanh phd
chuén bi k§ ludng cho viéc thuc hién “3 tai chd”,
“1 cung dudng, 2 di€ém d€n”. Thanh phd thong
nhat thy theo tinh hinh thyc t€ tai doanh nghiép c6
thé xdy duyng cdc phuong 4n khdc nhu “1 cung
duong, 2 di€ém d&€n” hoic “1 cung dudng, nhiéu
di€ém dén, cdc doanh nghiép ciing di chii dong
mua sim, dy trif nhu y&u phdm, trang thi€t bi can
thi€t phuc vu cho ngudi lao dong va ngudn
nguyén vat liéu phuc vu cho sdn xui't, ddm bdo c6
thé trién khai ngay cdc phuong 4n khi c6 tinh
hudng dot xuat phat sinh.

Thit tdm, t& chic tip hudn, di&n tap, rit kinh
nghiém va xay dung cic dé 4n mau d€ phi hop véi
tinh hinh thuc t€, khdng bi dong, cdc quan; huyén
cling da ra soat céc dia diém c6 thé st dung phuc
vu nhu cau tam trd, ddp tng nhu ciu cho cic doanh
nghiép c6 khé khin vé viéc b tri chd & cho ngudi
lao dong.

Thit chin, quan 1y lao dong va ngudi ngoai tinh
vira phdi chiin tir xa vira phai van dong, thuy€&t phuc
vi nhitng d6i tugng nay gy 4ap luc 16n cho viéc
ki€m sodt, phong chong dich bénh, ddng thdi ciing
tiém 4n nguy co gdy mat an toan cho ngudi lao
dong. Van dong doanh nghiép xay dung chi€n ludc
san xuat trong “thdi dich” bing cach chii dong bo
tri noi &, hd trg kinh phi d€ ngudi lao dong ngoai
tinh & lai Hai Phong lam viéc. Ban quan 1y ciing
van dong han ché viéc sa thailao dong.

3.Kétluan

Trong diéu kién phat trién kinh t& - x4 hdi do tic
dong ctia dich bénh Covid-19 nhitng nim gin day,
DPang b, chinh quyén v nhin din thanh phd Hai
Phong d3 c6 nhiéu c6 ging d6i m&i tu duy phat
trién kinh t&€, sidng tao phong chéng dich bénh
Covid-19, dic biét1a dau tw xay dung ha ting tao ra
mot Thanh phd c¢6 ha tAng phat trién hién dai,
khang trang va két ndi nodi tinh v6i khu vuc va cd
nu6e. Hai Phong c6 nhiéu kinh nghiém md&i, nSi
trdi, k€t hgp c6 hiéu qua phong chong dich bénh
véi phét trién kinh t&, ddm bao cdc muc tiéu phat
trién kinh t& - xa hoi dd dé ra, phan dau trd thanh
Thanh phd cong nghiép hién dai, vin minh, bén
vitng vaonam 2030 m
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ABSTRACT:

In recent years, Hai Phong City has experienced a rapid economic grwoth and a strong urban
transport infrastructure development. Hai Phong City is the only municipality in Vietnam that
has avoided a COVID-19 lockdown so far thanks to the city’s strong and drastic anti-COVID-19
measures. This paper analyzes some initial results of Hai phong City about economic
development and COVID-19 prevention in recent time.
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PE XUAT MO HINH NGHIEN CUU
CACNHAN TO ANH HUONG PEN
HANH VI UNG DUNG CONG NGHE CAO
TRONG NGANH CHAN NUOI

@ TRAN THI THANH NHAN - HOANG THI HOAI HUGNG - PAO QUYET THANG

TOM TAT:

Hién nay, 'ng dung cong nghé cao (UDCNC) vao sin xuit ndong nghiép (SXNN) la xu
huéng tat y&u cda th€ gigi. Viec UDCNC trong SXNN néi chung va trong chin nudi néi riéng
c6 y nghia dic biét quan trong ddi v6i viéc ning cao ning sudt, chat lugng va gidm gid thanh
san phdm, ki€m sodt dugc dich bénh va gidm tinh trang 6 nhiém moi trudng. Do vay, bai viét

nghién ctfu cdc 1y thuyé&t lién quan va dé xuat mo hinh nghién cttu cdc nhin td dnh hudng d&n

hanh vi UDCNC trong nganh Chin nudi, quy trinh va phudng phap nghién cttu nhim c6 nhitng

cd sé vitng chic phuc vu cho viéc dinh huéng phat trién ndng nghiép cong nghé cao (NNCNC)

cho cdc cong ty chin nu6i va nong ho.

Tw khéa: ndng nghiép cong nghé cao, tng dung co6ng nghé cao, chan nudi, hanh vi.

1. Pit van dé

Viét Nam 13 mot quic gia dang phat trién,
ndng nghiép van gitt vai trd quan trong trong nén
kinh t&€. Tuy nhién, su bung nd clia cong nghé
thong tin, qué trinh hoi nhap qudc t& doi hdi so
lugng ciing nhu chdt lugng nong sdn ngay cang
cao. Cung véi dién tich dat bi thu hep do dd thi
héa, do bién ddi khi hau trong khi din s6 ting, nén
nhu cau luong thuc, thyc pham khong ngiing ting
l1én. P& gidi quyét van dé nay, UDCNC trong
SXNN la xu huéng tat y€u.

Thé gi6i c6 rat nhiéu nghién citu lién quan dén
cdc nhan t6 4nh hudng dé€n hanh vi UDCNC trong
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SXNN. Nhung d6i tugng ctia SXNN 13 co thé
song, nén phu thudc nhiéu vao diéu kién tu nhién
ciing nhu diéu kién kinh t& - xa hoi. Vi vay, véi
nhitng qudc gia khdc nhau, viéc nhan dién ciing
nhu d4nh gid mifc do tdc dong cla cdc nhan td dnh
huéng d&€n hanh vi UDCNC trong SXNN khéc
nhau. Do d6, viéc nghién cttu, 1y gidi mot cach c6
hé thong, danh gid ding thuc trang cdc nhan to
dnh huéng dén hanh vi UDCNC, dé xuit nhitng
gidi phdp chi y&u nhim khuyé&n khich viéc
UDCNC trong chin nudi vira ¢é y nghia 1y luan cd
ban, vira 1a van dé cap thi€t ddi vdi thuc tién trong
giai doan hién nay.
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2. Co s6 Iy thuy&t vé hanh vi UDCNC trong
nganh chin nubi

2.1. Ung dung cong nghé cao

2.1.1. Cdc khdi ni¢m

Theo Ludt Cong nghé cao (2008): “Cdong nghé
cao la cdng nghé c6 ham lugng cao vé nghién citu
khoa hoc va phét trién cong nghé, dudc tich hop tir
thanh tyu khoa hoc va cong nghé hién dai, tao ra
san pham c6 chdt lugng, tinh ning vugt troi, gid tri
gia ting, thin thi€n véi moi trudng, cd vai tro
quan trong ddi vdi viéc hinh thanh nganh sin
xuat, dich vu méi hodc hién dai héa nganh sin
xuat, dich vu hién c6”.

Theo Bd Nong nghiép va Phat trién nong thon:
“Nong nghiép UDCNC 1a nén nong nghiép dudc
4p dung nhitng cong nghé méi vao sdn xuat, bao
gdm: cdng nghiép héa nong nghiép (co gidi hda
cdc khiu cda qud trinh sdn xuit), ty dong hda,
cong nghé thdong tin, cong nghé vat li€u mdi,
cong nghé sinh hoc va cdc gidng ciy trong, giong
vat nudi c6 ning sudt va chat lugng cao, dat hiéu
qué kinh t& cao trén mot don vi dién tich va phat
trién bén vitng trén co s& canh tic hitu co”.

Nhu vay, muc tiéu cudi cling ctia phat trién
ndong nghiép UDCNC la gidi quy&t mau thuin
gitfa ning suit ndng nghiép thap, sin pham chat
lugng thap, diu tu cong lao dong nhiéu, hiéu qui
kinh t&€ thap véi viéc 4p dung nhitng thanh tuyu
khoa hoc cong nghé d€ ddm bio ndng nghiép ting
trudéng on dinh vdi ning sudt va sdn lugng cao,
hiéu qua va chat lugng cao. Thyc hién t6t nhat sy
phdi hgp giita con ngudi va tai nguyén, lam cho wu
thé€ clia ngudn tai nguyén dat hiéu qui 16n nhat,
hai hoa va théng nhat 1gi ich xa hoi, kinh t& va
sinh thdi moi trudng.

2.1.2. Noi dung phdt trién NNCNC

Dé xic ti€n phat trién nong nghiép theo huéng
cong nghiép héa, hién dai héa, phat trién NNCNC
& Viét Nam hién nay, bao gdm:

(i) Lya chon trng dung vao tirng linh vuc SXNN
hang héa nhitng cong nghé ti€n bd nhat vé gidng,
cong nghé canh tic, chin nudi tién ti€n, cong
nghé tudi, cong nghé sau thu hoach - bdo qudn -

ch€& bi€n. Ting budc tng dung cong nghé thong
tin vao quén ly, xdy dung thuong hiéu va xic ti€n
thi trudng.

(ii) S4n phaim NNCNC 1a sdn phdm hang héa
mang tinh dic trung cla tirng viing sinh thdi, dat
ning suit va hiéu qua kinh t€ cao trén don vi dién
tich, c6 kha ning canh tranh cao vé chat lugng
vdi cdc san pham ciing loai trén thi trudng trong
nudce va thé€ gisi, c6 diéu kién md rong quy mo
sdn xuat va sin lugng hang héa khi ¢6 yéu cau
cla thi trudng.

(iii) S&n xuat NNCNC tao ra sin phim phai
theo mot chu trinh khép kin, trong san xudt khic
phuc dudc nhitng y€&u t6 rdi ro clia ty nhién va han
ché€ rii ro ctlia thi trudng.

(iv) Phét trién NNCNC theo ting giai doan va
mitc d6 phét trién khdc nhau, tiy tinh hinh cu thé
ctia tirng noi, nhung phai thé hién dugc nhitng dic
trung ¢ ban, tao ra dugc hiéu qua to 16n hon
nhiéu so vdi sdn xuit binh thudng.

T6ém lai, UDCNC trong chin nudi clia nghién
cttu dirng lai & viéc tng dung cong nghé tdng hdp
va ty dong héa qud trinh chdn nudi quy md cong
nghiép, c6 st dung hé thdng chudng kin, hé thdng
diéu hoa nhiét do, dd 4m phu hop, hé thdng phan
phdi va dinh lugng thifc 4n tai chudng.

2.2. Cdc mé hinh ly thuyét lién quan

Trong ntta cudi thé ky XX, nhiéu ly thuyét da
dugc hinh thanh va dugc ki€m nghiém nhim
nghién cttu sy chap thuan cong nghé cla ngudi st
dung. C4c 1y thuy&t ndy da dugc cong nhan 1a cdc
cong cu hitu ich trong viéc du dodn thdi do cla
ngudi sit dung. Trén co s ddi tugng nghién ciu la
hanh vi st dung, nghién cttu nay trinh bay 4 mo
hinh ri't quan trong d6i v6i ¥ dinh va hanh vi cla
mdi c4 nhan va da dudc kiém chitng thuc nghiém
trong rat nhiéu nghién cttu. Cu thé:

2.2.1. M6 hinh TPB (Theory of Planned
Behavior - Thuyét hanh vi dy dinh)

Thuyét hanh vi dy dinh (TPB) dugc dé xui't bdi
Ajzen (1989) nhu 1a mot 1y thuy&t mé rong cla 1y
thuy&t hanh dong hop 1y (TRA) dudc dé suit bsi
Fishbein va Ajzen (1975), 1y thuy€t nay dugc tao
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ra do su han ch& cla 1y thuyét TRA vé viéc cho
ring hanh vi cia con ngudi 12 hoan toan do kiém
sodt 1y chi. Ciing giong nhu 1y thuyé&t TRA, theo 1y
thuyé&t TPB, hanh vi thyc hién mot hanh dong cu
thé clia cd nhan xudt phat truc ti€p bsi y dinh
hanh vi cia c4 nhian d6. Y dinh hanh vi nay chiu
st 4nh hudng ctia 3 y&u td chinh, dé 1a: thdi do,
chudn muc chii quan va nhan thitc ki€m sodt hanh
vi. So v6i TRA, thuy€t hanh vi du dinh (TPB) da
b& sung thém mot bién s& doc 14p méi d6 1a nhan
thitc ki€m soat hanh vi, yéu t6 nay dugc dinh
nghia 13 sy nhin thic clia c4 nhan vé sy dé dang
hay kho6 khédn trong viéc thuc hi€én mdt hanh vi
mong mudn, diy 12 mot y&u to quan trong clia 1y
thuyé&t hanh vi dv dinh.

MO hinh 1y thuy€&t TPB chira 3 y€u td doc lap vé
mit khdi niém quyét dinh nén y dinh. PAu tién 12
thdi @6 d6i v6i hanh vi, 13 mic 6 ma mdi c4 nhan
ddnh gia cao hodc thAp mot hanh vi ndo d6. Thit hai
12 chudn muc chd quan, 1a nhan thic vé dp luc ma
x4 hdi dit Ién cd nhin trong viéc thuc hién hodc
khong thyc hién hanh vi. Thit ba 14 nhan thic kiém
soat hanh vi, 13 nhin thitc vé viéc d& dang hoic kho
khin d€ thyc hién mdt hanh vi cu thé. Nhitng y&u t&
ki€m sodt nay cé thé 1a ngudn lyc, trinh dd, thi
chinh, hodc cd hoi clia ¢4 nhan dé thuc hién hanh vi
d6. Nhin chung, thdi do ddi véi hanh vi cang tich
cuc, chuin muc chii quan cang tng ho viéc thuc
hién hanh vi va nhin thic ki€ém sodt hanh vi cang it
can trd thi y dinh hanh vi sit dung cang manh mé. Y
dinh hanh vi phdn dnh mdc do sdn 1ong thuc hién
mot hanh vi cu thé va 1a y&u td truc ti€p nhat dé
tién dodn cho hanh vi (Ajzen, 1991), nhat la trong
nhitng ngit cAnh nghién cu ma hanh vi thuc &
chua dién ra hodc khé do ludng chinh xic.

Heath va Gifford (2002) da tng dung thuyét
hanh vi du dinh d€ gidi thich hanh vi si dung
phuong tién cong cdng cia sinh vién trudng dai
hoc Victoria, Anh. Borith, L., Kasem, C. &
Takashi, N. (2010) di ¢ng dung thuyé&t hanh vi dy
dinh @€ nghién cttu cdc y&u t& tim ly 4nh hudng
dé&n y dinh st dung xe dién trén cao & thi do
Phnom Phenh, Campuchia.
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2.2.2. M6 hinh TAM (Technology Acceptance
Model - M6 hinh chdp nhédn cong nghé)

M6 hinh TAM dugc gidi thiéu bdi Davis
(1989), dya theo m6 hinh TRA, dudc st dung dé
gii thich va du doan vé& hanh vi chdp nhin va sit
dung cong nghé. TAM dudc thit nghiém va chip
nhan mot cidch rong rai trong cac nghién ctiu. Noi
dung chinh ctia m6 hinh 1a miéu td dnh hudng cla
cdc dic diém k¥ thuat trong hé thong d&€n hanh vi
chap nhin va y dinh st dung cong nghé ctla tirng
cd nhan. Muc dich ctia TAM Ia cung cap 15i gidi
thich o rang vé cdc y&u t6 quyét dinh chdp nhan
cong nghé néi chung, dong thdi 1y gidi hanh vi cda
ngudi dung trén cdc Gng dung cdng nghé¢ va k¥
thudt mdy tinh mot cdch vira thuc t&€, vira theo 1y
thuyé&t. TAM chi ra ring khi ngudi ding tuong tic
vdi cong nghé méi, cdc nhin td chinh c6 thé dnh
hudng d&€n quyét dinh cla ho vé viéc st dung
cong nghé dé, bao gdm: cdm nhan sy hitu ich va
cdm nhin sy dé st dung. Trong md hinh Iy thuyét
TAM, Nhan thic sy hitu ich (PU - Perceived
Usefulness) 1a cAp do ma cd nhan tin ring st dung
mot hé thong dic thu sé ning cao k&t qué thuc
hién ctia ho. Nhan thic tinh dé st dung (PEU -
Perceived Ease of Use) 1a cap d0 ma moi ngudi
tin ring s dung mot hé thong dic thu sé& khong
cannd luc.

Theo Legris va cong su (2003), m6 hinh TAM
da dy dodn thanh cdng khodang 40% viéc st dung
mdt hé théng méi.

2.2.3. Mé hinh két hgp TAM va TPB

Taylor va Todd (1995) da bd sung vao md hinh
TAM 2 y&u t& chinh d6 1a chuén chii quan va nhan
thiic ki€m sodt hanh vi. Viéc k&t hgp nay s& cung
ciAp mdt md hinh thich hdp hon cho viéc sit dung
san phim cong nghé thong tin.

2.2.4. M6 hinh UTAUT (Unified Theory of
Acceptance and Use of Technology - Thuyét chdp
nhdn va sit dung cong nghé)

Pé& hiéu rd viéc dp dung cong nghé, Venkatesh
va cdng su (2003) so sanh thyc nghiém vdi 8 mod
hinh (TRA), TAM va TAM2, TPB va DTPB, két
hdgp TAM va TPB (C - TAMTPB), IDT, mo hinh
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dong luc (MM), md hinh st dung mdy tinh
(MPCU), ly thuy&t nhin thifc xa hoi (SCT) va két
hgp 8 md hinh nay thanh 1 md hinh mdi la
UTAUT. M6 hinh UTAUT ndm bit dugc cac yéu
t6 can thi€t cda nhitng md hinh khdc nhau, khdng
nhitng nhan manh cdc y&u to cot 161 du dodn dugc
y dinh vé viéc chap nhin hién tai, ma con cho
phép nhitng nha nghién cttu phan tich cdc bi€n
diéu ti€t s& khuy&ch dai hoidc han ché tic dong
cla céc y&u t6 cot 16i.

Theo Venkatesh va cong sy (2003), qua viéc
ki€m tra bing cach st dung lai dit hiéu ddu vao,
UTAUT cho ra do chinh xdc cao hon so vGi 8 md
hinh néng biét. Trong d6, 4 y€u t6 déng vai tro
dnh hudng tryc ti€p dé€n hanh vi chdp nhan va st
dung clia ngudi ding, gdm: ky vong hiéu qua, ky
vong dé dang, 4nh hudng xi hoi,va diéu kién
thuan 1gi. Ngoai ra, cdn cdc y€u ngoai vi (gidi
tinh, do tudi, su tw nguyén va kinh nghiém) diéu
chinh d&€n y dinh stt dung.

3. Gia thuy€&t va mo6 hinh nghién citu

3.1. Cdc gia thuyét nghién citu

Nhin chung, TAM va TPB déu cho ring, hanh
vi dugc quy€t dinh bdi y dinh va bén than y dinh
thi dudc xdc dinh bdi thdi do cda tirng c4 nhan doi
v6i hanh vi. Tuy nhién, cdu tric cia mo6 hinh
TAM chi dé cap dén dic di€m cda cong nghé va
hanh vi ngudi dung, chi khdong phén dnh chi ti€t
su lién hé gitta hoan cdnh cd nhin - xa hoi nhan
thitc vé cong nghé va y dinh cda ngudi diing nhu
thuy&t TPB. Vi vay, su k&t hop gitta TAM va TPB
va tting dung md hinh UTAUT d€ nghién citu hanh
vi UDCNC trong chiin nudila hop ly.

Ngoai ra, nghién cttu con xem xét dén cic yéu
t0 khdc c6 khd ning 4nh huéng dén y dinh st
dung. P6 1a y&u t6 sy hdp din sdn xuit truyén
thong va y&u t6 nhin thitc vé moi trudng, dugc dé
xudt trén co s phi hgp véi thuc tién § dia phuong
va cdc nghién ctu trudc do.

Su hip din clia sdn xuAt truyén thdng: San xuat
truyén thong 12 san xuat nhd 1é tu do, mic dd sin
xudt thy thudc vao khd ning ca tirng gia trai, trang
trai, miic @6 von dau tu ban diu khdng 16n, yéu ciu

vé khoa hoc k¥ thuit khong cao, quen v6i mo hinh
sén xuat hang ngay, chinh nhitng 1¢i thé nay s& cdn
tr§ y dinh chuyén sang stt dung cong nghé cao.

Nhan thic vé mdi trudng: Nghién cifu clia Steg
va Vlek (1997) cho thdy chi phuong tién xe hoi
vGi nhan thitc cao hon thi st dung xe hoi it thudng
xuyén hon. Con trong nghién ctfu nay, dva vao
thuc tién nhém nghién cfu nhian thdy: nhitng
ngudi nhdn thic cao hon, ludén quan tdm tdi sic
khée do bi 6 nhiém khong khi, 6 nhiém ngudn
nuce thi ho cang quyé&t tim UDCNC véi muc dich
gidm 6 nhiém moi trudng, gép phadn ning cao siic
khée cho ban than va cong ddng.

Gid thuyét H1: Sy hitu ich cda cong nghé cao
trong chin nudi tic dong cling chiéu dén y dinh
UDCNC trong chin nudi.

Gid thuyét H2: Nhan thic kiém sodt hanh vi
tic dong cung chiéu dén y dinh UDCNC trong
chdn nudi.

Gid thuyét H3: Chuin chii quan tdc dong ciing
chi¢u d&€n y dinh UDCNC trong chin nudi.

Gid thuyét H4: Sy hdp din cla sdn xuit truyén
thong tic dong ngugc chiéu dén y dinh UDCNC
trong chin nuoi.

Gid thuyét H5: Nhan thic vé mdi trudng tdc
dong cung chiéu dén y dinh UDCNC trong chiin
nudi.

Gid thuyét H6: Y dinh UDCNC trong chin nudi
tic dong cuing chiéu d&€n hanh vi UDCNC trong
chdn nudi.

Gid thuyét H7: Sy hitu ich cda cong nghé cao
trong chin nuoi tic dong cling chiéu d&€n hanh vi
UDCNC trong chin nudi.

Gid thuyét H8: Diéu kién thuan Idi tic dong
cting chiéu d&€n hanh vi UDCNC trong chin nuoi.

Bién phu thudc: Bi€n phu thudc 12 hanh vi ¢6
UDCNC hay khong cta chu gia trai, trang trai va
cong ty chin nuo6i?

3.2. M6 hinh nghién ciiu dé xudt

TU nhitng gid thuyé&t nghién cifu trén, bai
nghién cttu xdy dyng mo6 hinh nghién cttu cdc
nhin t6 dnh hudng d&€n hanh vi UDCNC trong
chin nu6inhu S0 dd 1.
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S0 dé 1: Mé hinh nghién clu dé xudt

[ Nhan thic sy hiiu ich clia cdng nghé cao

[ Nhan thiic sy kiém soat hanh vi H2 +

[ Chu&n muyc chd quan H3+

( Su hap dan clia san xuét truyén théng

[ Nhan thiic moi truoing

~—

H5 +

3.3. Phuong phdp nghién ciiu

Bai vi€t sit dung phuong phdp nghién cttu dinh
tinh va phuong phdp nghién cttu dinh lugng dé
gidi quyét cdc muc tiéu cu thé.

+ Phuong phdp nghién cttu dinh tinh: Pau tién,
nhém tdc gia tong quan cic nghién cifu lién quan
dé&n UDCNC trong nong nghiép va cdc nhan t6 dnh
huéng dén hanh vi UDCNC trong nong nghiép da
dudc thyc hién trén thé gidi va tai Viét Nam, sau d6
d4nh gid va chi ra khodng trong clia cic nghién citu
nay. Ti€p theo, nhém tdc gid st dung phuong phap
phéng van chuyén gia. K&t qud thu dudc clia
phuong phdp dinh tinh sé& gitip xdc dinh céc bién
doc l1ap cia mo hinh, tir d6 xem xét sy pht hgp va
thuc hién nhitng diéu chinh cn thiét.

+ Phuong phdp nghién cttu dinh lugng:
Phuong phdp dinh lugng ti€n hanh do Iudng su
tdc dong clia cdc nhan td thu dudc sau nghién
citu dinh tinh 4nh hudng dén hanh vi UDCNC
trong nganh chin nudi tai Binh Binh. Nghién ctru
thuc hién thong ké md td, st dung cong cu
Cronbachs Anpha, phin tich nhian t6 khdm ph4
EFA, phan tich md hinh c4u tric tuyé&n tinh SEM
dé phan tich dit liéu, ddng thdi ddi chi€u véi cac
nghién cttu trudc d€ ban luan vé k&t qua khao sat
va dé xuit mot sd gidi phdp thic diy viéc
UDCNC trong chin nudi.

Phan tich thng ké mo td: Cdc dit liéu s cap

110 $6 21 - Thdng 9/2021

( Pidu kién thuan loi j

H8 +

Y dinh ting dung
cdng nghé cao
trong chan nudi

Hanh vi (ing dung
cdng nghé cao
trong chan nudi

Ngudn: Nhém tdc gid téng hop

va thit cap s& dugc thu thap, tdng hop va phan tich
dé dat dudc muc dich clia nghién citu. Cong cu
nay dugc sit dung d€ mo ta bic tranh tdng quan vé
dia ban nghién cttu, thyc trang UDCNC trén dia
ban tinh.

Phan tich nhan t6 khdm phd (EFA): Nhém tdc
gid phan tich nhan &6 khdm ph4 (EFA) nhim thuc
hién cdc ndi dung bao gdm kiém dinh chit lugng
thang do, phan tich nhan t& khdm ph4. Ki€m dinh
chat lugng thang do bing hé s6 tin cdy Cronbachs
Alpha nhim ddnh gid sy phit hgp va ddm bdo chat
lugng cdc bi€n quan sat va thang do trong mo hinh
nghién ctu véi cdc dit liéu khdo sdt thu thap dugc.
Phan tich nhan t6 khdam ph4 EFA sé& dudc st dung
dé ki€m tra sy hi tu cdia cdc bi€n quan st nhim
xdc dinh cdc nhan t6 tdc dong.

Phan tich m6 hinh c4u tric tuyén tinh (SEM):
Mot s6 van dé ma cdc nha nghién citu thudng dic
biét quan tAm khi ki€ém dinh mo6 hinh hdi quy da
bi€n d6 1a: 1 < Durbin - Watson < 3; VIF > 10.

Bién trung gian phai théa man 3 diéu kién:

+ Bié€n doc lap gidi thich dugc bi€n thién cia
bi€n trung gian.

+ Bié€n trung gian gidi thich dugc bién thién
cda bi€n phu thudc.

+ Sy hién dién ctda bi€n trung gian 1am gidm
mdi quan hé clia bi€n doc 1p va bi€n phu thudc.

Phan tich m6 hinh cau tric tuyé&n tinh (SEM)



KINH TE

bao gdbm phan tich nhan t& khing dinh (CFA) va  thi€t 1p cdc m6 hinh do ludng phit hop t6t dugc

ki€m dinh cdc gid thuy&t ctia mo hinh. diing @€ kiém dinh md hinh cau tric.
Phan tich nhan t& khing dinh (CFA) nhim xdc Ki€m dinh cdc gi4 thuyét cia mo hinh nghién

dinh, kiém nghiém va diéu chinh cdic mo6 hinh do  citu d€ danh gid mic d6 tic dong clia cic bi€n doc
ludng mot cdch ddc 1ap. Muc dich CFA 1a nhim  14p d&€n bi€n phu thudc ctia mo hinh m
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ABSTRACT:

Currently, the application of high technology in agricultural activities is an inevitable trend of
the world. Thanks to high technologies, agricultural activities including livestock farming achieve
a higher yield and quality, reduce production costs, better control diseases and reduce
environmental pollution. This paper reviews theories and proposes a research model of factors
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process and method to create a solid foundations for orienting the development of hi-tech
livestock farming of livestock companies and farmers.
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GIAIPHAP CHUYEN POISO THUC DAY
SU THAM GIA PIEN TU CUA CONG DAN
VAO CHINH QUYEN PIEN TU
TAI VIET NAM

® TRAN QUANG SON

TOM TAT:

Su tham gia dién ti (e-participation) ctia cong dan c6 vai trd quan trong trong hoat dong ctia
chinh quyén dién tif va dugc Lién Hop qudc chon 1a mot tiéu chi trong Khio sat Chinh phd dién
tlt. Tuy nhién, sy’ tham gia clia ngudi dan tai Viet Nam vaAn chua cao, do vay bai viét nghién citu
cdc nguyén nhan ton tai va ki€n nghi mot s§ gidi phap vé chuyén ddi s&, nhim khuyé&n khich sy

chii @dng tham gia clia cong din vao hoat dong clia chinh quyén dién ti.

Tir khéa: chuyén ddi s8, tham gia dién ti¥, chinh quyén dién ti.

1. Dit van dé

Chinh quyén cdc tinh thanh phd Viét Nam
dang tich cuc x4y dung chinh quyén dién t dinh
huéng chinh quyén s6 theo tinh thin clia Quyét
dinh s& 942/QD-TTg ctia Thi tuéng[1]. Trong do,
su tham gia dién ti (tham gia vao hoat dong quan
Iy nha nudc trén mdi trudng dién t&) cia ngudi
dan vao hoat dong ctia chinh quyén dién t¥ 1a mot
trong nhitng yé&u t& quan trong dé€ cai thién hiéu
qua hoat dong ctia chinh quyén. Theo bdo cdo
khdo sdt chinh phd dién t& 2020 ctda Lién Hgp
qudc cho thdy Viét Nam x&p hang 70 vé Chi s6
tham gia dién t& (E-Participation Index-EPI) véi
EPI dat 0.7024 thudc nhém nudc c6 chi s6 EPI cao
(High EPI). Tuy nhién, thyc t€ ty 1é ngudi dan

thuc sy tham gia dién t& qua hoat dong dich vu
cong truc tuyén hay gép y vin ban truc tuyén van
chua thyc sy cao xuét phdt tif nhiéu nguyén nhan
con tdn tai va chuyén ddi s6 cung cip cdc giai
phép hitu hiéu d€ gidi quyét.

2. Nguyén nhin chua thu hit cong dan tham
gia hoat dong ctia chinh quyén dién t&

Thit nhdt 1a suy nghi va quan niém ctia mot bo
phin cong dan van cho 12 hoat dong quin 1y nha
nuéc 1a nhiém vu chi cla riéng chinh quyén va doi
ngli cong chifc nha nuéc mién 12 ddm bdo céc
quyén Igi chinh ddng cla cong dan. Suy nghi nay
da khong con thich hgp trong mdé hinh chinh
quyén dién ti trong tuong lai v6i viéc 14y cong
dan lam trung tdm. Trong d6, cong dan s& dua ra
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cdc yéu cau, y tudng, sdng ki€n va trdch nhiém
ctia chinh quyén 12 hién thyc héa @€ ddp ng nhu
cAu cong dan trong khudén khé quy dinh va phu
hdp v6i 1¢i ich chung. Ly do ctia sy ton tai suy nghi
nay 1a do cdng din chua c6 nhiéu tuong tic véi
hoat dong clia chinh quyén trén mdi trudng mang
nhu it dung dich vu cong tryc tuyén nén chua cé
dugc sy nhin nhin ding din vé vai tro clia cong
dan trong hoat dong clia chinh quyén.

Thit hai 12 sy phong pht va da dang cdc ngudn
thong tin va dng dung cia cdc c¢o quan trong hé
thong chinh quyén dién ti dia phuong 1am ngudi
dan binh thudng sé& bi “ngdp” trudc khdi lugng
thong tin to I16n nhung ty 1€ trung 1dp dw liéu cao.
Diéu nay lam cong dan khé ti€p nhin dugc thong
tin ddy di dé€ chi dong tham gia vao hoat dong
chinh quyén nhu gép ¥ kién, dé xuit sdng ki€n
hay thyc hién vai trd gidm sdt hiéu qud. L4y thanh
phd H6 Chi Minh 1am vi du, mdi S& - Ban - Nganh
déu c6 mot trang web riéng dudc tich hdp chung
trén trang web cua ﬁy ban nhin dan Thanh phd
nhung sy lién k&t dit lidu giita cdc trang chua cao.
Cu thé 13 cong cu tim ki€m trén cdng dién ti
Thanh phd van chi tim dif liéu trén ding c6ng chi
khong thuc hién tim dit liéu & cdc trang web lién
két clia cd quan don vi truc thudc. Ngoai ra, Thanh
phd cung cAp nhiéu tng dung nhu Y t€ truc tuyén
(S§ Y t&), Thong tin Quy hoach TP. H6 Chi
Minh,... tuy da dang nhung thi€u tinh tip trung
thong nhat khong chi chi€ém dung tai nguyén bo
nhé thi€t bi ctia cong dan ma con giy khé khin
cho cdng dan khi mudn tham gia st dung.

Thit ba 12 sy gidi han vé trinh do st dung cong
nghé thong tin va thi€t bi clia cong dan. Hoat
dong clia chinh quyén s6 sé tap trung thuc thi va
thyc hi€én thong qua mdi trudSng mang Internet,
ddc biét dudi tic dong ctia dich Covid-19 chinh
quyén céc tinh thanh phd déu dang tich cuc diy
manh nang cap dich vu cdng Ién mifc 4 (todn bd
hoat dong déu thuc hién trén mang va nhan két
qua thong qua mang hay chuyén phat buu chinh).
biéu nay lai gay khé khin cho nhém cdng din
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thi€u k§ niing st dung cong nghé thong tin, dic
biét 1a cdc nhém y€u thé trong xa hdi. Bén canh
d6, da phin tng dung cla chinh quyén dia
phuong tif tru6c dén gid tp trung chi y&u bén
phin giao dién web yéu ciu ding mdy tinh truy
cAp mdi khai thdc dugc hét chic ning. Thé
nhung, viéc trang bi mdt mdy tinh khong phai la
diéu d€ dang d6i v6i nhiéu ngudi dan.

3. Giai phap chuyén di s¢ thiic ddy cong dan
tham gia hoat dong ctia chinh quyén di¢n ti

3.1. Xdy dung mot cong thong tin dién i va
ting dung dién thoai dung chung

Muc dich la xay dung mot c6ng thong tin dién
tl (trang web) diing chung ma cong dan chi can
truy cap 1 c6 thé ti€p can thong tin tir ti't cd cdc
ngudn va trang web cla cdc cd quan nha nudc
dang ton tai v6i sy tr¢ gitp clia cdc cdng cu tim
ki€m t8i wu theo nhu ciu bdi su hd trg ctia Dit liéu
16n (Big Data). Piéu nay phu hgp vé6i chd truong
tan dung co s& ha ting k¥ thuit c6 sin clia chinh
pht. Bdo cdo Khao siat Chinh phd dién t& nim
2020 ctia Lién Hgp quoc da chi ra cdc nguyén tic
can tuan thi khi xay dung website don (single
website), nhu:

- Théng nhat st dung mot tén mién don vdi
giao dién it thay d&i vé hinh thitc.

- Thi€t k&€ phit hgp vé6i nhu cau cong dan: c6
thuc hién cdc khio st diéu tra ngudi ding (cong
dan); c6 sy sdp x€p cau tric dif liéu d€ dé dang
tim ki€m bing cong cu tim ki€m phd bi€n nhu
Google; da dang héa cic dang thifc thé hién dir
liéu phit hgp véi thi hi€u clia s6 ddng cong dan.

- Stt dung céc dif liéu truy cip d€ t6i uu héa
website: viéc thi€t k&, quan sdt va cdi thién
website déu can dva trén cdc k&t qui phan tich dit
liéu truy cip clia ngudi dung.

- Yéu cau phdi phit hgp va thuan tién cho viéc
truy cAp bing dién thoai thong minh. Pay la mot
nguyén tic quan trong can tuin thi dé€ ting kha
ning truy cAp va ti€p cin clia cong dan d&€n cong
thong tin (thdng ké cho thdy hon 80% dan s& Viét
Nam déu c6 dién thoai thong minh).
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- Tan dung cdc ngudn dit liéu md va thiét k&
mé& dé c6 thé tdi st dung va cip nhat ma khong
phu thudc vao don vi cung cAp phan mém.

Trén nén ting xAy dung cdng thong tin dién i
tich hop, chinh quyén dia phuong sé trién khai mot
tng dung dién thoai tuong tng tdp hdp va tdi uu
tdt c4 Gng dung clia dia phuong dé tao diéu kién
cho cdng dan dé ti€p can vdi thdng tin va hoat
dong cda chinh quyén. Cong dan chi cin dung
mot &ng dung hay truy cAp mot cdng thong tin
dién t¢ duy nhat s&€ 12 co s§ tao thuin Igi cho
ngudi dan vira dung dich vu cong.

Vi du: chinh quyén thanh phd Casablanca,
Ma-réc, da trién khai tng dung va cdng dién
tt Casa Store tAp hgp tit cd (ng dung lién quan
dén cong tic thanh  phd
(www.casastore.ma). Cong dian c6 thé truy cip

quan 1y cua

dé d6ng thu€ hay cap nhit cic quy dinh phap 1y
m&i nhat. Casa Store dugc thiét k& dé ting cudng
sy tuong tac va tham du ctia cong dan, tir d6 khuyén
khich cong dan tham gia d6ng gép cho su phat trién
clia thanh phd.

TP. HS Chi Minh ciing dang trién khai Tdng
dai 1022 v6i dinh huéng phét trién thinh mot Gng
dung hd tr¢g va thu nhan y ki€n phdn dnh cla
ngudi din trén nhiéu linh vuc. Pay sé 12 phuong
thic thu hit sy tham gia ctia cdng dén, vira 1a dong
g6p ¥ ki€n vira thuyc hién quyén gidm sit gép
phan nang cao hiéu qui cdc hoat dong quin 1y clia
chinh quyén thanh pho.

3.2. Xdy dung cong dit ligu mé da dang héa
hinh thiic thé hié¢n théong tin

Dit liéu md 12 mdt trong nhitng cAu ndi quan
trong gitip cong dan c6 thé theo doi va gidm sit
cdc hoat dong ctia chinh quyén dia phuong. Vi
vay, d& ngudi dan d& ti€p can, dé doc hiu va st
dung cdc dit liéu md, bén canh viéc xay dung
c6ng dién tif cung cAp ddy di va chi ti€t dir liéu
cAn c6 nhitng hinh thic bi€u dién dit liéu da dang
phil hgp véi nhiéu nhém cong dan khic biét nhau
vé trinh d0, tudi tic, quan di€m,...

Kinh nghiém & thanh phd Sydney (Uc) di xdy

dung mot céng dir liéu (data.cityofsydney.
nsw.gov.au) tich hdp ban d6, ciu chuyén dit li¢u
(data story) va dit liéu md cung cip cho cdng dong
st dung cho muc tiéu chung. Bén canh d6, cdng
nay con S chiic dif liéu clia thanh phd thanh nhiéu
muc khdc nhau d€ thuin tién cho cong din. Pong
thdi, tuy thudc vao bd dir liéu ma céng dir liéu
Sydney ngoai kiéu dit liéu truyén thdng dang CSV
(tap tin Excel) con mo ta dit liéu & dang ki€u db
hoa truc quan (graphic form) hay céc kiéu dit liéu
c6 thé thyc thi trén cdc phdn mém dia 1y (dang
shapefile, KML hay GeoJSON). Hon nira, ban
than c6ng dir liéu con lién két vSi trang web
huéng din tao &ng dung phan mém véi dit liu
clia cdng.

Nhitng kinh nghiém trén ciing chi ra phudng
huéng phdt trién cho cdc cong dit liéu md clia
chinh quyén dia phuong gdm:

- Thiét k&€ cdc bai viét sinh dong dudi nhiéu
hinh thifc nhu bai vi€t, megastory.

- M6 hinh bi€u @6 héa bd dit lieu mé dé cong
dan dé& quan sit, doc hiéu.

- Pa dang héa ki€u ctia bo dit liéu tir ki€u
truyén thong & dang tap tin Excel (dudi csv hay
xlsx) sang nhiéu ki€u khac phit hgp nhu kiéu hién
thi dia 1y trén ban d6 (KML hay GeoJSON).

3.3. Xdy dung nén tang gép y chuyén bi¢t cho
cong ddn

Ung dung Decide Madrid ctia thanh phd
Madrid cung cip cdc phuong huéng co bin cho
viéc thu hiit cong dan tham gia vao hoat dong cla
chinh quyén véi viéc tao mot trang web chuyén
biét dé cong dan thuc hién cdc quyén cla minh.
Toan bo &ng dung trén dugc trién khai trén co s
nén tdng tng dung CONSUL, mot nén ting mi
ngudén mé da dudc st dung & 35 qudc gia véi sy
tham gia ctia hon 90 triéu cong din. Trang web
nay gdm cdc thanh phan:

- Dién dan y tudng: ndi ma mdi cdng dan cé
thé dé trinh y tuéng va nhitng y tuéng phit hdp
diéu kién sé& dudc xem xét va thuc thi;
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- Khu vuyc tho luin: noi sé thio luan vé quy
dinh méi hay tham khdo chon cdc phuong dn thuc
hién khac nhau;

- Khu vuc phan b8 ngan siach: mdi nim thanh
phd danh ngan sich dé€ thyc hién cic y tudng k&
hoach do cong din dé trinh § dién dan y tudng va
cong dan bd phi€u quyét dinh dy 4n va kinh phi
tri€n khai.

Chinh quyén dia phuong & Viét Nam c6 thé dit
hang mot nén tdng mé nhu CONSUL va ty trién
khai phit hgp vé6i dic tht va dic di€ém cda dia
phuong. Md hinh nay sé tao diéu kién cho cong
dan tham gia va minh chitng cho ngudi dan thay
st minh bach trong viéc ti€p nhan va xt 1y cc y
ki€n clia cong dan. Chi khi ngudi din thdy dudc y
ki€n clia minh dugc ti€p nhan mdi c6 dong luc
ti€p tuc tham gia tich cyc vao cdc hoat dong khéc
clia chinh quyén.

3.4. Giup do nhém cong déan yéu thé tham gia
stt dung ting dung sé ciia chinh quyén

Nhém cong dan yé&u thé c6 su han ché vé mit
k§y ning st dung cong nghé thong tin va thit bi
nén chinh quyén c6 céc gidi phap dé hd trg va tao
diéu kién cho nhém y&u thé c6 thé st dung cic
ting dung s6 cla chinh quyén. Cédc gidi phdp ay
bao gébm:

- Xay dung c4c chatbot (tri tué nhan tao) hd trg
tr dong va cdc cong cu hudng din thao tdc cho
cong dan, dic biét doi v6i cdac cong dan mdéi st
dung lan dau.

TAILIEU THAM KHA O:

- Tinh gidn t6i da cdc Gng dung d€ gidm tai
nguyén yéu cau khi cai dit, tir d6 tao diéu kién dé
mé rong pham vi thi€t bi ¢6 thé st dung nhat 1a
cdc ing dung trén dién thoai thong minh.

- T8 chitc cac 16p hudng din st dung céc tng
dung so ctia chinh quyén; bién soan cdc ndi dung
huéng din thanh cédc S roi, cdc hinh dnh huéng
din chay trén bing dién t& hay cdc doan video
chia sé trén mang x4 hoi nhu Youtube dé c6 nhiéu
con dudng di dé€n vdi cong dan.

- Xay dung cdc nhém va doi ngii tinh nguyén
vién dé truc ti€p hd tr¢ hay hudng din cho cic
nhém yé&u thé.

- N&u d diéu kién thi thém c4c chiic ning hd trg
chuyén biét danh riéng cho nhém yé&u thé& dic thi.
Vi du tai thanh phé New York di c6 hé thong ASL-
mot hé thdng goi video tich hop viéc sit dung ngon
ngit dau tay huéng din ngudi khuyét tat thinh gidc
c6 thé k&t ndi vdi tng dung s6 ctia chinh quyén.

4. K&t luan

Su tham gia clia cong dan vao chinh quyén
dién tir 12 y€u t6 quan trong gilp cai thién chat
lugng hoat dong quan ly nha nudc. PE thu hiit
ngudi din cin ng dung cdc k§ thuit hién dai (Big
data, chatbot, tri tué nhan tao,...) d€ t6i uvu héa cic
nén tdng s6 dang tri€n khai theo phuong chAm mot
di€m d&n duy nhi't (one-stop) va 14y cong dan lam
chi dao tham gia gép y, dé xuit ki€n nghi va
gidm sdt cdc chinh sdch du 4n ctia chinh quyén
dia phuong m

1. Thi tw6ng Chinh pht (2021). Quyét dinh sé° 942/QD-TTg phé duyét Chién luge phdt trién Chinh phii dién tit
huéng tdi chinh phii s6 giai doan 2021-2025, dinh hudng dén ndm 2030.

2. Vii Coéng Giao (2021). Chinh quyén md va sy tham gia clia ngudi din vao quan tri Nha nuSc. Truy

cap tai http://www.issi.gov.vn/chinh-quyen-mo-va-su-tham-gia-cua-nguoi-dan-vao-quan-tri-nha-nuoc_t104c2797

n3200tn.aspx
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3. United Nations. (2020). UN E-Government Survey  2020. [Online]  Avalabile  at
https.//publicadministration.un.org/egovkb/en-us/Reports/UN-E-Government-Survey-2020

4. Lironi E. (2016). The potential and challenges of e-participation in the EU. [Online] Avalabile at
https://www.europarl.europa.eu/RegData/etudes/STUD/2016/556949/IPOL_STU(2016)556949_EN.pdf
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VAN HOA TO CHUC
ANH HUGNG PEN PONG LUC LAM VIEC
CUA NGUOI LAO PONG TAI TRUONG
PAI HOC BA RIA - VUONG TAU

® VO THI NGQC PHUONG - pONG THI THANH PHUGNG - PHAN VAN NHIEM

TOM TAT:

Nghién cifu ndy nhiim nghién cttu cdc nhin t6 vin hod t§ chiic 4nh huéng dén dong luc
lam viéc clia ngudi lao dong tai Trudng Pai hoc Ba Ria - Viing Tau. Dya trén cd s& 1y thuyé&t
vé vin héa td chiic két hop véi nghién citu dinh tinh, tdc gid dd xdc dinh c6 3 bién doc lap,
bao gdm: (1) C4c quan niém chung, (2) C4u triic hitu hinh va (3) Céc gid tri dudc tuyén bo va
1 bi&€n phu thudc 12 Pong lyc lam viéc. K&t qud phan tich xdc dinh dong lyc Iam viéc chiu 4nh
hudng ctia 3 y&u td vin héa td chitc theo mitc d6 gidm din nhu sau: (1) C4c quan niém chung
(B =0.382), (2) CAu triic hitu hinh (B = 0.269) va (3) Céc gid tri dugc tuyén bd (B =0.251). T
k&t qua nghién citu, tdc gid dwa ra mot s6 ham y gitip nha quén tri XAy dung va phét tri€n vin

héa nha trudng thong qua 3 yé&u to tdc dong trén.

Tu khéa: vin héa td chiic, ngudi lao dong, dong luc lam viéc, Trudng Pai hoc Ba Ria -

Viing Tau.

1. Giéi thiéu

Ly luan va thyc tién cho thdy, vin héa la
ngudn luc ndi sinh c6 thé tao nén sy phét trién bén
vitng va dot pha cho t8 chiic. Khi mot td chic bit
khai thdc, van dung cdc y&u to vin héa vao qud
trinh hoat dong cliia minh s€ lam gia ting dong luc
lam viéc cho moi thanh vién trong t§ chitc. Ngay
nay, vin héa td chiic 1a mot phan khong thé thi€u
trong chi€n ludc sdn xudt - kinh doanh ctia doanh
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nghiép.Piéu nay khong chi ding v6i cdc doanh
nghiép, ma con phit hgp véi tit ca cdc loai hinh t8
chitc khdc, trong d6 c6 trudng dai hoc. Xay dung
vin héa t6 chiic mang dic trung riéng, phu hdp
v6i boi cdnh va muc tiéu phat trién cia tirng cd sé
gido duc chinh 13 diéu kién tién quyé&t nhiim nang
cao cht lugng dao tao, nghién cttu khoa hoc va
phuc vu cong ddng, tao ban sic riéng va ning cao
ndng luc canh tranh cla cdc ¢o sG gido duc dai hoc
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trong bdi cAnh hoi nhap qudc t&. Vin héa t& chic
t0t s& tao ra moi trudng lam viéc thodi m4i, lanh
manh cho moi thanh vié€n trong nha trudng. Do dé,
nghién ctu vé cic y&€u t6 vin héa t§ chitc 4nh
huéng d&€n dong luc lam viéc cla ngudi lao dong
tai Trudng Pai hoc Ba Ria - Viing Tau cin dugc
quan tAm, gép phan nang cao chit lugng lam viéc,
hiéu qud cong tdc dao tao gidng day, nhim déng
g6p cho sy phat trién cia Nha trudng ciing nhu sy
phét trién kinh t& - x4 hi clia dia phuong.

2. Cd'sé 1y thuyét

2.1. Khdi ni¢m vin héa té chiic

Theo Louis (1980), vin héa t6 chitc 1a tap hdp
hé thdng cdc quan niém chung ctia td chitc. Nhitng
quan niém nay dudc moi thanh vién trong t& chitc
ngam hi€u vdi nhau va chi ding khi ding trong t&
chuc d6. Khi cé thanh vién méi gia nhdp, cdc quan
niém nay sé dugc phd bi€n cho ho. Pdng nhit véi
quan di€m trén, Robbin (1998) cho ring, vin hda
t6 chifc 1a mot hé thdng ¥ nghia chung ham giita
bdi cdc thanh vién cla t6 chic d6, tir d6 c6 thé dé
dang phan biét t8 chic nay véi t8 chic khic. O
cap do md rong hon, Syed Z va cong sy (2011) cho
ring, vian héa t6 chitc khong chi 12 hé théng cic
quan niém dudc chia sé, gitp cho cdc thanh vién
cda t6 chiic hi€u dudc cdch thic hanh x& nhu thé
nio, ma con 12 md hinh bao gdbm sy tin tudng, nghi
1€, tAp qudn va tri tudng tugng dugc phat tri€n
trong khodng thdi gian nhat dinh.

Tt cdc dinh nghia da néu trén, tic gid dinh
nghia vin héa t§ chifc nhu sau: Vin héa t6 chic 1a
toan bd cdc y&u t6 vin héa vat chat va tinh than
duge t8 chite chon loc, tao ra, st dung va biéu
hién trong qud trinh hoat dong, tir d6 tao nén ban
sic riéng cda t8 chifc. Cdc thanh vién trong t6
chitc chdp nhan va tuin thi theo vin héa cia t6
chic dé.

2.2. Khdi niém vdan héa té chiic trong nha
truong

Theo Nguyén Cong Khanh (2009), vin héa td
chifc trong nha trudng 1a tip hdp cic chudn muc,
céc gid tri, niém tin va hanh vi ¢ng x{ dic trung

clia trudng hoc, tao nén sy khac biét véi cic t8
chic khdc néi chung va cdc trudng hoc khic néi
riéng. Vin héa td chic trong nha trudng lién quan
dé&n toan bo ddi sdng vat chit, tinh than cda nha
trudng. Vin héa bi€u hién trong tim nhin, si
mang, triét 1y, muc tiéu, cdc gi4 tri cot 16i, phong
cdch lanh dao, quan ly, bau khong khi lam viéc,...
dudc mdi thanh vién trong nha trudng chdp nhan
va tuan theo.

2.3. Khdi ni¢m dong lyc lam viéc

DPong luc 1am viéc bao gdm 2 y&u t& cAu thanh
la ddng lyc lam viéc bén trong va dong luc lam
viéc bén ngoai. Pong luc 1am viéc & day dé cap
dé&n y&u t6 con ngudi. Pong luc 1am viéc dudgc
dinh nghia trong trong bai vi€t ndy 1a tip hgp céc
y&u t& bén ngoai va bén trong din t6i cdc hanh vi
lién quan dén viéc thi€t 1ap, dinh huéng hinh thirc,
thdi gian va cudng d6 cia hanh dong.

2.4. M6i quan hé giita vdan héa to chiic va djong
luc lam viéc

Theo Kandula (2006), nhan vién sé thuc hién
t6t cong viéc & mic t6i da dya trén nén vin héa
manh mé&. Nghién cttu ciing cho ring su khdc biét
trong vin héa t8 chic, n€u dp dung cling dinh
huéng chi€n luge s& mang lai két qua hoan toan
khdc nhau cho 2 t8 chifc trong cting nganh. Pong
nhat v6i quan di€m trén, Exter (2013) cho riing,
nén vin héa tich cuc sé tic dong tich cuc dén thdi
do, tinh cdm clia nhan vién, khi€n cho c4 nhin
trung binh 1am viéc dat k&t qua tot; trong khi nén
vin héa tiéu cuc va y&u kém c6 thé 1am cho nhan
vién xud't sic thé hién kém hiéu qua di.

Tit cdc nghién cttu & trén, c6 thé k&t ludn ring
vin héa t§ chitc c6 dnh hudng siu sic d&én dong
lyc 1am viéc cda ngudi lao dong. TS chic khong
chud trong viéc xay dung vin hdéa lanh manh cé
nguy cd s& gap phdi cdc rdi ro nhu ngudi lao dong
khong tim thdy dong luc dé ti€p tuc lam viéc, té
hon nita 13 ngudi lao dong rdi bo t8 chifc,... tir d6
gdy ra nhitng ton that vé ngudn nhan lyc ddng ké
cho t8 chitc. Do d6, viéc xay dung vin héa t6 chiic
la chia khéa quan trong d€ gép phan ning cao
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dong luc 1am viéc clia ngudi lao dong, tao nén
tadng vitng chic cho sy phat trién 1au dai va bén
vitng ctia t& chifc.

3. Khung phéan tich ctia nghién cdu

TU cdc co s6 ly thuyét, phdng van cdc chuyén
gia, cdc nghién cttu trudc d6 vé cac y&u td vin hda
t6 chiic 4nh hudng dong luc lam viéc clia cdc nha
nghién cu truGe day va dic thu cia Truong Pai
hoc Ba Ria - Viing Tau so véi céc t6 chiic gido duc
cling nhu nhitng t& chitc kinh doanh khdc, tic gia
duta ra md hinh nghién ctu dé xui't nhu Hinh 1.

Hinh 1: Mé hinh ly thuyét vé vdn héa 16
chidc dnh huidng dén déng luc lam viéc
cua ngudi lao déng tai Tridng Pai hoc
Ba Ria - Viing Tau

H1 —
boéng luc
Cacgia lém viéc cua
try duoc Ho 5| Ngucilao dong
& b tai Trudng Pai
tuyén b6 hoo Ba Ria
- Ving Tau
Céacquan
H3

niém chung

Ngudn: Nhém tdc gid dé xudt

Céc gia thuyét:

HI: Cdu triic hitu hinh dnh hudng thudn chiéu
dén dong luc lam viéc ciia cdn b), gidng vién va
nhdan vién Truong Pai hoc Ba Ria - Viing Tau.

H2: Cdc gid tri dugc tuyén b6 dnh hudng thudn
chiéu dén dong lyc lam viéc ciia cdn bd, gidng vién
va nhdn vién Truong Pai hoc Ba Ria - Viing Tau.

H3: Cdc quan ni¢m chung dnh hudng thudn
chiéu dén dong luc lam viéc ciia cdn bo, gidng vién
va nhdn vién Truong Pai hoc Ba Ria - Viing Tau.
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4. K&t qua nghién ciru

Thang do da dugc diéu chinh phit hgp vdi tinh
hinh thyc t€ clia Trudng Pai hoc Ba Ria - Viing
Tau. TAt ca thang do cdc khdi niém mo hinh déu
la thang do da bi€n. Cdc bi€n quan st dugc do
ludng trén thang do Likert 5 cap d6 thay ddi, tir:
(1) Hoan toan khong dong y; (2) Khong dong y;
(3) Trung 1ap; (4) Pong y d&n (5) Hoan toan dong
y. Thang do chinh thitc dugc dién dat vd ma héa
nhu sau:

- Thang do Cdc cu tric hitu hinh (ky hiéu
CTHH) gém 5 bi€n quan st (CTHH1, CTHH2,

- Thang do Cdc gid tri dudc tuyén bd (ky
hiéu GTTB) géom 3 bi€n quan sit (GTTBI,
GTTB2, GTTB3).

- Thang do Cédc quan niém chung (ky hiéu
QNC) gém 3 bi€n quan sit (QNCI, QNC2,
QNC3).

- Thang do Bong luc l[am viéc (ky hiéu DLLV)
gdm 3 bi€n quan sat (DLLV1, DLLV2, DLLV3).

Téng s6 cdn bo, gidng vién, nhan vién tham
gia trd 16i bang cdu hoi khdo sdatla 158 ngudi. Sau
khi loai bd cdc phi€u trd 15i khong diy dd hoic
cu trd 13i ¢6 tr 2 lya chon trd 1€n, s& lugng bdng
cAu hdi con lai dugc sit dung d€ phan tich dif liéu
la 150, ty 1€ 94.9%.

Dia ban khdo sdt: Trudng Pai hoc Ba Ria -
Viing Tau.

DPéi tuong dugc khdo sdt: Can b0, gidng vién,
nhan vién trong Trudng.

Thoi gian tién hanh khdo sdt: TU ngdy
01/6/2021 dé€n ngay 30/6/2021.

Tat ¢ cdc thang do CAu tric hitu hinh, Céc gia
tri dudc tuyén bd, Cdc quan niém chung, Pong
lyc lam viéc c6 dd tin cdy Cronbach’s Alpha
1an lugt 1a 0,874; 0,852; 0,820; 0,768 déu 16n hon
0,6, dong thdi tit cd cdc bi€n quan sdt déu c6 hé
sO tuong quan bi€n tdng 16n hon 0,3. Do d6, 4
thang do bao gdm: 3 bi€n doc l1ap va 1 bi€n phu
thudc vdi téng cong 14 bi€n quan sit déu dugc
ch&p nhan.
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K&t qua phan tich hdi quy bdi cho thdy R2
diéu chinh (Adjusted R Square) biing 0,456, suy
ra ring md hinh da gidi thich dugc cdc bi€n doc
lap dudc dua vao hdi quy dnh hudng 45,6% su
thay d6i cia bién phu thudc Bdng luc lam viéc,
con lai 54,4% 1a do céc bi€n ngoai mo hinh va sai
s6 ngAu nhién.

K&t qua phan tich hdi quy véi cdc gia tri Sig.
tuong @ng véi cdc bi€n CTHH, GTTB, QNC déu
bing 0,000 < 0,05, do d6 cdc bi€n nay c6 y nghia
gidi thich cho bi€n phu thudc. Khi dé cdc bién
doc 1ap CTHH, GTTB, QNC vdi hé s phéng dai
phuong sai (VIF) ¢6 gid tri thdp nhatla 1,165 va
cao nhat 1a 1.313 déu nhd hon 10. C6 thé két
ludn, md hinh héi quy tuyén tinh bdi khong cé
hién tugng da cdng tuy&n. Nhu vay, mdi quan hé
gilta cdc bi€n doc 1ap khong dnh hudng dén viéc
gidi thich md hinh hdi quy tuy&n tinh boi.

5.Ké&tluan va ham y quan tri

5.1. Két lugn

Qua phan tich cdc s& liéu, cdc bién dudc dua ra
trong md hinh nghién cttu déu khong bi loai, bao
gdm 3 bi&n ddc 1ap: Cau tric hitu hinh, Céc gid tri
dugc tuyén bd va Cdc quan niém chung vdi téng
cong 11 bi€n quan sdt. Mdi bi€n déu c6 tic dong
dé&€n dong luc 1am viéc clia ngudi lao dong véi
nhitng hé s6 khac nhau.

Phuong trinh hdi quy tuy&n tinh dugc trich theo
hé s6 Beta chudn héa c6 phudng trinh sau:

DLLV = 0,269 * CTHH

+ 0,251 % GTTB + 0,382 * QNC

K&t qua phan tich dit liéu x4c dinh dugc c6 3
y&u t& vin héa t6 chitc tic dong d&€n dong lyc lam
viéc clia ngudi lao dong tai Trudng Pai hoc Ba
Ria - Viing Tau theo miic dd gidm dan nhu sau: (1)
Cé4c quan niém chung (B = 0,382), (2) Cau tric
hitu hinh (B = 0,269) va (3) Cdc gid tri dugc tuyén
bo (B = 0,251). Ngoai nhitng yé&u td trén, van con
mot s6 y&u t& khic (yé€u t6 nhan khiu hoc, vi du
nhu: gidi tinh, do tudi, trinh dd, thim ni€n cOng
tdc, thu nhap,...) cling c6 4nh hudng dé€n dong luc

lam viéc cla ngudi lao dong tai Trudng Pai hoc
Ba Ria - Viing Tau.

5.2. Hamy qudn tri

Duya trén két qud nghién ctu, tdc gid dua ra
mot s& d& xuat ki€n nghi gidi phap cho linh dao
Trudng Pai hoc Ba Ria - Viing Tau nhu sau:

5.2.1. Yéuté' Cdc quan ni¢m chung

Nha trudng cAn xay dung biu khong khi 1am
viéc hoa déng, hgp tdc, ton trong 14n nhau, sin
sang chia sé kinh nghiém va hd tr¢ nhau khi can
thi€t trong tip thé cdn bo, gidng vién, nhan vién,
nhiim tao ra nét vin héa lién két. Can thic ddy
viéc trao d6i thong tin hd trd 14n nhau giita cic bo
phin phong ban, tao diéu kién cho viéc hoan
thanh cong viéc clia trudng.

5.2.2. Yéu t6' Cdu triic hitu hinh

Pé€ cdi thién y&u td nay, Nha trudng xem xét
thuc hién mot s& gidi phdp nhu sau: (1) Nha
trudng chd trong dau tu xay dung cd s& vat chat
ndi ngoai that, trang thi€t bi phuc vu cho viéc day
va hoc. Mau sic chli dao clia Trudng 1a 3 mau
(tring, vang va xanh), do d6 can chi y khi thi€t k&
dé tao dugc nét vin héa riéng clia Trudng; (2) BS
tri, 1dp dit, thi€t k& lai khong gian lam viéc clia
cdn bd, gidng vién, nhin vién; (3) Lanh dao Nha
trudng can chi trong xAy dung cd ciu td chifc gon
nhe, nhung vin ddm bdo diy di cdc phong ban
chitc ning chuyén mdn, cic Khoa dudc phan chia
hgp 1y, ddm bdo duy tri cd ciu t& chic d€ ngudi
lao dong kip thdi thich nghi va khong phéi thay
ddi moi trudng 1am viéc lién tuc.

5.2.3. Yéut6' Cdc gid tri duoc tuyén bé

DPé€ cdi thién y&u t6 nay, Nha trudng xem xét
thuc hién mot s6 gidi phap nhu sau:

Thit nhdt, truyén dat tri€t 1y gid tri cot 161, tim
nhin, s¢ ménh thAm siu vio moi thanh vién va
bi€u hién trong thuc t& hoat ddng clia toin trudng.
Viéc chia sé va phd bién nhitng chi€n ludc, muc
tiéu, tim nhin cda Trudng gitp cdn bo, gidng
vién, nhan vién hi€u ro hon vé hoat dong ctia Nha
trudng, cAm nhin minh 12 mdt phin clda Nha
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trudng, tf d6 mdi ngudi nhan thic duge vai tro
cdng viéc ctia minh va ludn c6 y thiic dong gbp
vao thanh cong chung, cling nhu sin sang nd lyc
hé&t minh vi tuong lai ciia Nha trudng.

Thit hai, Nha trudng ciing can thay ddi, bd sung
mdt s6 diéu khodn vio ndi quy lao dong cla
Trudng theo Luat Lao ddng hién hanh (BJ luit

Lao dong ndam 2019) dé phl hop vé6i diéu kién
lam viéc cda cdn b0, gidng vién, nhan vién Nha
trudng; dong thdi cling cAn xem xét stra ddi, bd
sung bd quy tic ¢ng xit ciia Trudng, phd bi€n rong
rdi hon nita bd quy tic vin hda Gng x{ cho toan
th€ can bo, gidng vién, nhian vién Nha trudng,
sinh vién, ngudi hoc B
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Théng tin tdc gid:
1. VO THI NGOC PHUONG!
2.PGS. TS. PONG THI THANH PHUONG!

3.TS.PHAN VAN NHIEM!
ITruong Pai hoc Ba Ria - Viing Tau (BVU)

FACTORS OF ORGANIZATIONAL
CULTURE AFFECTING THE WORKING
MOTIVATION OF EMPLOYEES WORKING
FOR BA RIA - VUNG TAU UNIVERSITY

® VO THI NGOC PHUONG!
® Asocc. Prof. PhD. DONG THI THANH PHUONG!
® PhD. PHAN VAN NHIEM!
'Ba Ria - Vung Tau University

ABSTRACT:

This study examines the factors of organizational culture affecting the working
motivation of employees working for Ba Ria — Vung Tau University. Based on the theory of
organizational culture and previous qualitative researches about this topic, this study
identifies three independent variables including: (1) General concepts, (2) Tangible
structure and (3) Declared values and one dependent variable, namely working motivation.
The study finds out that the working motivation of employees is influenced by these three
following organizational cultural factors, which are arranged in descending order
influencing level, (1) General concepts ( = 0.382), (2) Tangible structure (B = 0.269), and
(3) Declared values (f = 0.251). Based on the study’s findings, some solutions are proposed
to help Ba Ria - Vung Tau University develop the universitys organizational culture based
on the three above-mentioned factors.

Keywords: organizational culture, employee, working motivation, Ba Ria - Vung Tau
University.
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GIAIPHAP HOAN THIEN
CONG TAC QUAN LY TAI CHINH
TAITONG CONG TY CO PHAN
XAY LAP DAU KHI VIET NAM
TRONG BOI CANH PAI DICH COVID-19

® LE NHATLINH

TOM TAT:

Tdng cong ty CS phan XAy 1ip Dau khi Viét Nam (PVC) 1a don vi thanh vién cda Tap doan
Dau khi qudc gia Viét Nam hoat dong trong linh vic x4y lip chuyén nganh c4c cong trinh Dau khi
v6i quy md hoat ddng rong khip trén dia ban c4 nu6c, ngudn von va ngudn nhan lyc 16n. Trong bdi
canh dai dich Covid-19 di 1am ngung tré c6 tinh chit toan cAu c4c nén kinh t&, kinh t€ Viét Nam
n6i chung va Téng Cong ty Xay lip Dau khi Viét Nam néi riéng ciing bi 4nh hudng nghiém trong.
Bai vi€t nay phan tich va danh gia thuc trang quan ly tai chinh tai Téng cong ty CS phan Xay lip
DAu khi Viét Nam dé xuAt cac gidi phdp gép phan hoan thién quan 1y tai chinh tai Tong cong ty

C6 phan Xay 1ip Dau khi Viét Nam.

Tu khéa: quan ly, tai chinh, doanh nghiép, PVC, Covid-19.

1. Pit van dé

Trong bdi cdnh toan cAu h6a manh mé hién
nay, Viét Nam hién da tham gia hang loat céc
Hiép dinh Thuong mai tu do vdi tén goi “FTA thé
hé méi”, nhu Cong ddng Kinh t&€ ASEAN (AEC),
Hiép dinh D6i tdc Toan dién va Ti€n bo xuyén
Thai Binh Duong (CPTPP), Hi¢p dinh Thuong mai
tu do chau Au - Viét Nam (EVFTA), da tao diéu
kién cho cidc doanh nghiép Viét Nam phdt huy
niang luc, song bén canh d6 moi trudng canh tranh
ciing rat gay git (Do, 2020). Sy phat trién ctia nén
kinh t& doi hdi céc t8 chic, cling nhu cdc doanh
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nghiép phdi ddm bdo sy ton tai dn dinh va phat
trién tao nén hiéu qua kinh t&€ cao. Do vay, cic
doanh nghiép cAn phdi nhanh chéng d8i mdi, hoan
thién cdc mat hoat dong clia minh; trong dé ddi
méi vé quan ly tai chinh 12 mot trong cdc van dé
dudgc quan tAim hang diu va c¢6 dnh hudng truc ti€p
dén sy s6ng con ddi vdi nhiéu doanh nghiép Viét
Nam. P& lam dugc diéu ndy, doanh nghiép cin
phdi ddnh gid dudc day di va chinh x4c tinh hinh
phan phoi, st dung va quan 1y cdc lodi von, ngudn
von, vach ro khd ning tiém tang vé von clia
doanh nghiép, phan tich tinh hinh thi trudng. Trén
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co sd d6, xdc dinh chinh xdc nhu ciu von, 1lap k&
hoach tai chinh, nhiim dé ra bién phép trong cong
tdc huy dong vdn ddp tng nhu ciu st dung, dong
thdi ddm bdo sy hgp 1y va hiéu quéa cao nhit trong
viéc st dung ngudén von, qua d6 gidp doanh
nghiép chi dong hon trong viéc huy dong va st
dung v&n, cung cip nhitng tiéu chuén cho viéc do
ludng thanh qua hoat dong ciia doanh nghiép.

Téng cong ty C6 phan Xay lip DAu khi Viét
Nam (PVC) 12 don vi thanh vién clia TAp doan DAu
khi quoc gia Viét Nam hoat dong trong linh vuc xay
1dp chuyén nganh cédc cdng trinh dau khi véi quy
mo hoat ddng rong khip trén dia ban cd nudc. Hién
nay, sy canh tranh giita cic doanh nghiép & Viét
Nam ngay cang tré nén khoc liét véi sy tham gia
clia nhi¢u doanh nghiép trong va ngoai nuéc. Bén
canh d6, dudi tic dong ctia dai dich Covid-19 dén
thuong mai th€ giéi (Pd Anh Pic, 2021) da 4nh
hudng ning né d&€n hoat ddng san xuit - kinh doanh
clia cdc cong ty, nhiéu cong ty di 1am vao bd vuc
phé san hodc tam thdi déng cira. PE tdn tai va phat
trién, trudc hét PVC cin phai hoan thién cdng tic
quén 1y tai chinh mot cach hiéu qua dé€ c6 thé ton
tai qua thdi ky khiing hoang, sau d6 la hudng tGi
muc tiéu phat trién manh mé hon. Bai vi€t sé& lam
10 cd s& 1y ludn vé quédn 1y tai chinh trong doanh
nghiép. Thuc trang quan 1y tai chinh ciia PVC trong
giai doan 2018 - 2020 s€ dugc phan tich va danh gid
trong c4c nodi dung ti€p theo va cudi cling 1a kién
nghi mot s6 gidi phdp gép phan hoan thién quin 1y
tai chinh tai PVC.

2. Quan Iy tai chinh trong cdc doanh nghiép

Doanh nghiép 1a mdt t& chiic kinh t€, c6 tén
riéng, tai sin, tru s§ giao dich 6n dinh va dudc
dang ky kinh doanh theo quy dinh ctia phdp luit
nhim muc dich thyc hién cdc hoat dong kinh
doanh. Doanh nghiép thuc hién cdc hoat ddong san
xuat, cung tng hang héa hoic lam dich vu cho
ngudi tiéu ding qua thi trudng, nhim thda man
nhu cau con ngudi va xa hoi, thong qua hoat dong
hitu ich @6 d€ thu lai Igi nhuén.

Tai chinh 12 mot bd phan cdu thanh trong cdc
hoat dong kinh t€ ctia doanh nghiép. Tai chinh

phan dnh cdc quan hé phan phdi kinh t&€ dudi hinh
thitc gid tri phdt sinh trong qud trinh hinh thanh,
tao 1ap va phan phdi cdc quy tién t& clda doanh
nghiép, nhim dat dugc muc tiéu clia cdc doanh
nghiép & mdi diéu kién nhit dinh. Tai chinh c6
chitc ning huy dong, phan phdi va gidm sit
ngudn tai chinh ctia doanh nghiép. Quéan 1y tai
chinh 1a mdt trong nhitng nhi€ém vu quan trong
nhi't trong cdng tdc quin ly doanh nghiép, luén
giif vai tro trong y€u trong hoat dong quén ly. N6
quyé€t dinh kha ning canh tranh, sy thanh bai clia
doanh nghiép trong qud trinh hoat dong sdn xui' -
kinh doanh.

Quan 1y tai chinh 12 mot trong nhitng yé&u td ¢6
thé€ phan danh dugc hiéu qua sin xuit - kinh doanh
clia doanh nghiép dé phit trién, md rong quy mo
san xuat, dau tu cdi ti€n cong nghé va k§ thuit
trong kinh doanh va qudn Iy kinh t&, nang cao ddi
song vat chit ciing nhu tinh thin cda ngudi lao
dong, tir d6 nang cao vi tri xa hoi va uy tin cla
doanh nghiép trén thi trusng. P& niang cao hiéu
qué kinh doanh, d0i hdi cdc doanh nghiép phai
quan ly va st dung tai chinh ¢6 hiéu qua trong qua
trinh sdn xuat - kinh doanh. Cdc doanh nghiép c6
thé€ 4p dung nhiéu phuong phap quan ly tai chinh
khéc nhau, tuy nhién, muén dem lai hiéu qué cao
nh4t, v6i chi phi thdp nhat, can nim ro dugce khéi
niém, vai trd cla quén ly tai chinh trong cdc doanh
nghiép. BE didnh gid dudc k&t qui quin 1y tai
chinh cla doanh nghiép, bai vi€t ti€n hanh gid
theo 3 ndi dung chinh (Hinh 1), d6 la: quén ly
ngudn von ciia doanh nghiép; quan ly phan bd va
stt dung v&n cla doanh nghiép; quin 1y doanh thu
va chi phi ctia doanh nghiép.

Qudn 1y nguén vén ciia doanh nghiép: Bat ké
mot doanh nghiép nio ciing phdi c6 mot ngudn
von nhat dinh. Ngudn vén cho biét tai sin clia
doanh nghiép d6 tr ddu ma c6é va doanh nghiép
phdi c6 nhitng trach nhiém kinh t€, phdp ly doi véi
tai sdn d6. Nguon von bao gdm von chii s& hitu va
tai san.

Qudn Iy phan bé va sit dung vén doanh nghiép:
La qud trinh x{ 1y va cho phép cdc hé thong thong
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Hinh 1: Néi dung quan ly tai chinh
doanh nghiép

Quan Iy von
clia doanh nghiép

Quanly
tai chinh
doanh
nghiép
Quanly
phan bé va
st dung von
doanh
nghiép

Quanly
doanh thu
va chi phi

cla doanh
nghiép

Nguon: Tdc gid dé xudt

tin @€ hd trg quan 1y von clia td chifc, bao gdm von
duge biéu hién duéi dang tai sdn vat chat hay
“hitu hinh” va phi vatchat hay “vo hinh”.

Qudn Iy doanh thu va chi phi ciia doanh nghiép:
Doanh thu ctia doanh nghiép la khoan thu dugc khi
tiéu thu sdn phdm, cung cAp dich vu, mua ban hang
héa, hoat dong tai chinh va cac hoat dong khac cta
doanh nghiép. Trong kinh t& hoc, doanh thu thuting
dudc xdc dinh bing gid ban nhan vé6i sdn lugng. Chi
phi san xuét - kinh doanh ctia doanh nghiép 12 biu
hién biing tién clia cdc y&u td tiéu hao phuc vu cho
qud trinh sdn xuit - kinh doanh clia doanh nghiép
trong mot thdi ky xdc dinh. Trong cong tac quan ly
tai chinh, doanh nghiép cin chd trong hoan thién

céc quy dinh, cdc nguyén tic hach to4n chi phi. S6
liéu va thong tin bdo cdo sai léch c6 thé dan dén
quyét dinh sai léch. Cdc khodn tién chi trd cla
doanh nghiép phan 4nh quy mo ludng tién ra khdi
doanh nghiép, nhung d6 khong phai 1a con s6 chi
phi cia doanh nghiép.

3. Thyc trang quan 1y tai chinh tai Téng
cong ty Cé phan Xay lip Dau khi Viét Nam giai
doan 2018 - 2020

Téng cong ty C6 phan Xay lip Dau khi Viét
Nam (PVC) 1a don vi thanh vién cia Tap doan
DAu khi Qudc gia Viét Nam (PetroVietnam), hoat
dong trong linh vuc xdy ldp cdc cong trinh dan
dung cao cap, cong nghiép dau khi, dau tu va kinh
doanh bat dong san. PVC 1a doanh nghiép hoat
dong theo md hinh cong ty Me - Con, cong ty cd
phin, hoat dong theo Luat Doanh nghiép Viét
Nam; la don vi thanh vién truc thudc Tap doan
Dau khi Viét Nam, Tap doan s& hitu 54,47% von
diéule.

3.1. Qudn Iy nguon von ciia Tong cong ty Co
phén Xay ldp Ddu khi Vigt Nam

PVC thyc hién qudn 1y tai chinh theo huéng
din ctia Chinh phd vé huéng din ché d6 quén 1y
tai chinh d6i v6i doanh nghiép. Ngudén von huy
ddong ctia don vi dudc huy dong tir gép von clia ¢d
dong, tin dung thuong mai (bao gdm cdc khodn
phdi trd cho ngudi bdan va cdc khodn ngudi mua
trd tién trudc) va vay ngdn han ngan hang.

Bang 1 cho thdy tinh hinh bi&én dong ngudn vén
clia PVC qua cdc nim 12 khong dong déu. Ngudn

Bdng 1. Tinh hinh bi€n déng nguén vén cla PVC giai doan 2018 - 2020

BVT: Ty déng

STT Chitiéu Nam 2018 Nam 2019 Nam 2020
Ngudn vén 5.555,85 5.393,27 5.011,60
A Ng phai tra 4.855,66 4.875,71 4.646,80
/ No ngan han 4.723,64 4.746,75 4.518,80
] No dai han 132,02 128,96 127,52
B V6n chli s6 hiiu 700,19 517,55 365,27
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Ngudn: Bdo cdo tai chinh Cong ty me Tong cong ty PVC
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von ctia ndm 2019 gidm 29,09% so v6i nim 2018
nhung van cao hon 7,61% so v6i nam 2020 do cac
khodn n¢ ngin han va von chd s& hitu. Nam 2020
gidm so vdi nim 2018 do PVC hoat dong thua 16 va
bi 4nh hudng do tdc dong cta dai dich Covid-19 d6i
v6i kinh t€ toan th€ gidi néi chung va PVC néi
riéng, day chinh 1a nguyén nhin lam gidm v&n cht
s& hitu/ngudn von ctia PVC. Trong nhitng nim vira
qua ngudn viéc chi y&u phu thudc vao 2 du 4n
chinh la Nha may Nhiét dién Théi Binh 2 va dy dn
Nha may Nhiét dién Song Hau 1. Trong khi ca 2 du
4n nay con nhiéu vuéng mic vé co ché, khé khin
vé tai chinh chua dugc gidi quyét triét dé. Tinh hinh
tai chinh ctia PVC gip nhiéu khé khin do 15 Iy k&
tlr cdc nam trude d€ lai 16n, thi€u hut vé tai chinh
khi€n cho cong ty thi€u ngudn luc tip trung trién
khai cdc dy dn, ddc bi¢t la dy 4n Nha mdy Nhiét
dién Thai Binh 2. Bén canh d6, cdc don vi nim
trong k& hoach thodi von chi yéu thua 16 hoc ¢6 s6
10 lily k&€ 16n tao nén nhitng khé khiin cho PVC va
cdc don vi thanh vién trong viéc thuc hién tdi co
cau, thodi von theo k& hoach. Ngoai ra, hau hét vi
tri cdc du 4n bat dong sin
cta don vi thanh vién G cdc
khu vuc chua thuc sy thuian

dong nay 13 do tai sdn dai han va ngin han déu
giam. Tai sdn ngin han gidm do cdc khodn dau tr
tai chinh ngidn han gidm manh 118,53 ty dong
tuwong 99,40%; cdc khodn phdi thu ngdn han gidm
187,14 ty déng tuong duong 9,01%; tién va cic
khodn tuong duong tién gidm 8,37 ty ddng tuong
duong 6,08% va tai sin ngidn han khdc gidm 4,27
ty dong tuong duong 4,65%. Tai sdn dai han ciing
¢6 sy thay ddi qua cdc nim, nim 2018 - 2019 gidm
228,3 ty ddong va nim 2019 - 2020 gidm 158,11 ty
ddng tuong duong 14,21% va 11,47%. Sy bién ddi
nay la tai sdn c6 dinh va tai sdn dai han khdc gidm
manh, chi€m ty trong 16n tif tai sdn cd dinh tai
chinh va chi phi trd truGc dai han. Tuy nhién, cédc
khodn phdi thu dai han ting 5,44 ty ddng, tuong
duong 116,74%.

3.3. Qudn Iy doanh thu va chi phi ciia Tong
cong ty C6 phdn Xay ldp Ddu khi Vigt Nam

Doanh thu ctia Téng cong ty CS phan Xay ldp
DAau khi Viét Nam bao gdm doanh thu thuin tr
hoat dong xay lip (hoat dong sdn xuit - kinh
doanh chinh ctia PVC), doanh thu tir hoat dong tai

Biéu dé I: Tinh hinh bién déng tai sén cla PVC
giai doan 2018 - 2020

16i de thu hdt von dau tu 600
khién cho doanh thu ciing

nhu ngudn vén ctia PVC bi 5500
gidm manh.

3.2. Qudn Iy phén bo | %00
va sit dung von ciia Tong 5300
cong ty Co phan Xay ldp
Dau khi Vi¢gt Nam 5200

Bi€u d6 1 cho thay

e 5100
PVC c¢6 sy bi€én dong
manh vé tai sdn theo chiéu 5000
huéng gidm trong giai
doan 2018 - 2020. Téng tai 4900
sdn n\ém 2020 giam 381,67 4800
ty dong tuong dudng véi
7,08%, ndm 2019 ciling 4700
gidm 162,58 ty ddng tuong Nam 2018

Nam 2019

Nam 2020

duong véi 2,93%. Su bi€n

Nguén: Két qud phan tich do tdc gid thuc hién
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chinh va thu nhap khéc; trong d6 doanh thu thuin
tlr hoat dong xay ldp chi€m ty trong 16n hon ca.
Doanh thu d€ xdc dinh tinh thué dugc xdc dinh
theo luat thu€ gid tri gia ting cia doanh nghiép.
Doanh thu trong cdc trudng hgp con lai dugc ghi
nhin theo chudn muc k& todn Viét Nam.

Bi€u dé 2: Tinh hinh doanh thu cla Téng céng ty Cé phdn
X4y Idp D4u khi Viét Nam giai doan 2018 - 2020

thu. Tuy vy, mdng nay ciing mang dé&n khodn 15
thuan hon 90 ty ddng. Chi riéng mang kinh doanh
nha va ha ting mang vé 412 ty dong doanh thu va
dat gin 21 ty déng 1gi nhuan thuan. Con lai, cdc
méng dich vu khic cling déu kinh doanh thua 1.
Nguyén nhin 16, mot phan do Cong ty did kinh
doanh du6i gid von khi
téng chi phi von bé ra hon
2.077 ty dbéng, din tGi

2500

khodn 15 thuin 80 ty dong.

2000

Thém cdc khodn chi phi,
trong d6, chi phi quén ly

doanh nghiép I1&én dén 333
ty ddng.
Chi phi hoat ddng sén

1500

xui't - kinh doanh ctia Téng
cong ty C8 phan Xay lip

1000

500

Dau khi Viét Nam dugc
chia thanh cdc khodn muc
chi phi nhu sau: Gid vén

Nam 2018

Nam 2019

hang ban va dich vu cung
cap; Chi phi tai chinh; Chi
phi quan ly doanh nghiép;
Chi phi khic.

Nam 2020

Nguodn: Két qud phan tich do tdc gid thie hién

Biéu db 2 cho tha'y doanh thu ctia PVC qua céc
nim khong 6n dinh va khong theo quy luat k&
hoach sdn xuit - kinh doanh nim sau cao hon nim
trudc. Doanh thu nim 2020 sut gidm manh so v6i
cdc nim tru6c, d6 1a tinh hinh kinh t€ th€ gidi va
trong nudc c6 nhiu bi€n dong tiu cuc, suy thodi
kinh t&€ dién ra & khip moi ndi do khiing hodng
cia dai dich Covid-19, thi trudng tai chinh gip
nhiéu khé khin, viéc gidn dirng cdc du 4n trong
diém trong va ngoai nganh theo chi dao cia Chinh
phti va Tap doan da khi€n ngudn viéc clia Téng
cong ty bi sut gidm nghiém trong. Tuy nhién,
doanh thu ndm 2020 da can ning midc doanh thu
hoat dong tai chinh va thu nhiap khédc 1én khodng
2,5% so v&i cdc nam true d6. Trong co ciu doanh
thu cda cong ty, doanh thu thudn tif mang xay lip
dat 1.605 ty ddng, d6ng gép hon 80% téng doanh
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Béng 2 cho thdy hiéu
qua st dung chi phi qua cac
niam trong giai doan 2018-2020 ctia PVC bi giam
manh. Nguyén nhan la do chi phi tai chinh va chi
phi quén 1y doanh nghiép c6 sy ting trudng giai
doan 2018 - 2020. Nim 2019, tdng chi phi Téng
cong ty phai bé ra dé sin xuat - kinh doanh la
1.271,42 ty déng, giam 1171,87 ty ddng so véi nim
2018 va dén nim 2020 gidm con 413,59 ty dong.
Céc khoén chi phi déu c¢6 xu huéng gidm, nguyén
nhén 12 do Téng cong ty dang roi vao tinh trang kho
khiin, han ché& hoat dong sdn xuit - kinh doanh.

4. Giai phdap hoan thién quian 1y tai chinh
tai Tong cong ty Cé phan Xay lip DAu khi
Viét Nam

Trén ¢ s phan tich va ddnh gid thuc trang
qudn 1y tai chinh ctia Téng cong ty C6 phan Xay
1ip Dau khi Viét Nam, tdc gid ki€n nghi mot s6
gidi phdp nhdm hoan thién qudn 1y tdi chinh tai
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Bdng 2. SU dung chi phi cia PVC giai doan 2018 - 2020

BVT: Ty déng

STT Chi tiéu Nam 2018 Nam 2019 Nam 2020
1 Gia von hang ban va dich vu cung cap 2.302,13 1.059,68 243,04
2 Chi phi tai chinh 73,06 137,19 101,61
3 Chi phi quan ly doanh nghiép 67,75 68,55 67,83
4 Chi phi khac 0,36 6,00 1,11

TONG 2.443,29 1.271,42 413,59

Téng cong ty C6 phadn Xay ldp DAu khi Viét Nam
trong bdi cdnh dai dich Covid-19, cu thé nhu sau:

4.1. Nhém gidai phdp hoan thi¢n qudn ly
nguon von

PVC can da dang héa cdc kénh huy dong
ngudn vén phuc vu hoat dong sidn xudt - kinh
doanh thdng qua cdc kénh nhu cin ddi tir ngudn
von diu tu sang ngudn von kinh doanh; ning cao
hiéu qud, ting I1¢i nhuin tir hoat dong sin xuAt -
kinh doanh;... Xay duyng mot tdp hgp cac phuong
phap, hinh thic, cong cu dé€ ti€p cin, huy dong
von cho tirng trudng hop dé c6 co ché huy dong
phil hgp va thich ng linh hoat v&i bi€n dong cia
thi trudng.

PVC cin diy manh t4i ciu tric doanh nghiép va
thodi von dau tu: Téng cdng ty cAn phai lam rd thuc
trang tinh hinh tai chinh tai cdc don vi ma PVC du
tuf gép von, ddy manh viéc thuc hién dé 4n Tdi co
cAu Tng cong ty (dic biét tai cd cAu cdc khoan dau
tu g6p von) thu hdi von ddu tu tap trung von cho céc
hoat dong san xuat - kinh doanh trong yéu. Day la
mot kénh huy dong von kha ddi dao nhung hién nay
do tinh hinh kinh t€ vi md nhiéu dién bi€n khé
ludng, nén tim 1y clia nha diu tu vAn con e ngai,
chua manh dan dau tr vao linh vuc nay. Tuy nhién,
bing nhitng thé manh ctia Tdng cong ty, PVC néu
quyét tAim ddy manh cdng tic tdi ciu tric, minh
bach tinh hinh tai chinh, chic chin ciing s& c6 nhiéu
nha dau tw quan tim dau tu.

Nguén: Bdo cdo tai chinh Cong ty me Tong cong ty PVC

PVC cin ting cudng cong tic quin ly dong
tién tai cdc du 4n/cong trinh. Phdi hdp, don doc
cdc Ban diéu hanh, bam sit cdc chii dau tu trong
cong tic nghiém thu, thanh todn nhim thu hdi
von, dic biét 12 phan tng qud, &ng vudt cho cic
nha thiu tai cdc du dn.

4.2. Nhom gidi phdp hoan thién qudn ly phdin
bé'va sit dung von

PVC cin xem xét Ia chon co cAu von sit dung
nhim ddm bdo hiéu qua nhat, phd hgp véi tiing
thdi ky; thi€t 1ap chinh sdch phan chia 1¢i nhuin
mot cdch hdp ly vira ddm bdo quyén 1gi chd sé
hitu, vira ddm bdo quyén 1gi cho CBCNV, ngudi
lao dong. Bén canh d6, cong tic quan ly va st
dung tai sdn trdnh tinh trang 1ang phi, sai muc dich
ciing cAn dudc quan tAm.

PVC ciing can cling cd lai cong tic theo doi,
quan ly tai sdn c6 dinh, cong cu dung cu va vat tu
nhap xuat kho va ton kho & cdc cong trinh. Hang
nim, danh mot khodn diu tu thich ding cho
nghién citu phdt trién. Hinh thanh quy phét trién
khoa hoc cdng nghé. Cdc dé tai nghién cttu tng
dung khoa hoc cong nghé dugc xay dung ti nhu
cau thuc t€.

Bén canh d6, vi PVC cin ki€m sodt thong qua
chi ty sudt Igi nhuan trén von, doanh thu thuc
hién trén mot dong von,... tai cdc cdng ty con cho
phép cong ty me c6 chinh siach dau tu hop 1y vao
cdc don vi nhitng linh vuc ¢6 kha ning phat trién.
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4.3. Nhom gidi phdp hoan thién qudn ly doanh
thu, chi phi

PVC cin thyc hién theo hinh thitc quan 1y hdn
hop, tic 1a vira thyc hién theo hinh thic khoan chi
phi, vira thyc hién theo hinh thic qudn 1y dinh
muc chi phi. Viéc xay dung phudng thiic quan 1y
chi phi phai dua trén cdc nguyén tic cin ban vé
qudn 1y chi phi, trén c¢6 s§ nhitng quy dinh va
huéng din cda cdc cd quan quin ly nha nudc va
phl hdp véi tinh hinh thyc t&€ cda don vi. Viéc chi
luong, thudng va cdc khodn mang tinh chi't luong,
thudng phai dua trén co sd hiéu qua sdn xuit -
kinh doanh.

PVC cin ti€p tuc cai td, hoan thién bd may td
chitc don vi. Xay dung hé thdng phong ban, t6 doi
phi hop véi dic di€m sdn xuit - kinh doanh clia
don vi. Tinh gon bd may quén ly, wu tién tuyén
dung cdn bd, nhan vién cdng nhéan ¢ trinh do, tay
nghé cao. Ap dung cdc bién phdp quin tri doanh
nghiép thong nhit véi hé thong cta Tap doan.
Xay dung vdn hoéa doanh nghiép tao mot moi
trudng 1lam viéc khoa hoc, doan két, than thién.
Quyét liét trong cong tdc diéu hanh thi cdng trén
tAt cd cdc cong trinh, du 4n ma PVC va cdc don vi
trong PVC thuc hién.

TAILIEU THAM KHAO:

PVC cin d6i mdi phuong thic quin 1y theo
hudng tao dong luc va sy chi dong cho cac don vi
thanh vién phat trién va niang cao hiéu qua hoat
dong sdn xuat - kinh doanh.

5.Ké&tluan

Giai doan 2018 - 2020 12 giai doan c6 nhiéu
thing trim clia nén kinh t&€ th€ gigi n6i chung va
Viét Nam néi riéng. Viét Nam da ky k&t dugec mot
s6 hiép dinh thuong mai quan trong lam tién dé
cho sy phét trién ldu dai. Tuy nhién, d€n nim
2020, chiing ta lai chitng ki€n sy ngung tré c6 tinh
chat todn cAu clia cdc nén kinh t& do 4nh huéng tir
dai dich Covid-19. Kinh t€ Viét Nam néi chung va
Téng cong ty Xay lip DAu khi Viét Nam néi riéng
cling bi anh huéng nghiém trong.

Bai vi€t dd hé thong héa cd sé 1y luan vé quan
ly tai chinh trong doanh nghiép dé ti€n hanh phan
tich va ddnh gid thuc trang quén 1y tai chinh tai
Tdng cong ty C8 phan Xay 1ip Dau khi Viét Nam,
qua d6 dé xuit dudgc 3 nhém gidi phap gép phan
hoan thién quin 1y tai chinh tai Téng cong ty C8
phian Xay lip Dau khi Viét Nam trong thdi gian
t6i, d€ c6 thé tdn tai va ding virng trén thi trudng,
phdt trién sidn xuit - kinh doanh trong giai doan
trng pho véi dai dich Covid-19 m

1. Do, A.D. (2020). Opportunities and challenges for logistics enterprises in Vietnam in the context of international
economic integration. Proceedings International Research Conference Human resources development for logistics
in Vietnam, 424-435.

2. D3 Anh Pitc (2021). Tdc dong ciia dai dich Covid-19 dén nganh dich vu Logistics Viét Nam. Hoi thdo quoc gia:
Kinh t€ Viét Nam 2020 va trién vong nim 2021 ting phé va vugt qua dai dich Covid-19, huéng t&i phuc hdi va phat
trién, 362-370.

3. Téng Cong ty Xay ldp DAu khi Viét Nam (2018), Bdo cdo tai chinh Cong ty me Tong Cong ty Xay Idp Ddu khi
Viet Nam nam 2018.

4. Téng Cong ty Xay lip Dau khi Viét Nam (2019), Bdo cdo tai chinh Céng ty me Tong Cong ty Xdy ldp Ddu khi
Viét Nam ndam 2019.

5. Téng Cong ty Xay lip Dau khi Viét Nam (2020), Bdo cdo tai chinh Céng ty me Tong Cong ty Xdy Idp Dau khi
Viét Nam ndam 2020.
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SOLUTIONS TO IMPROVE THE FINANCIAL
MANAGEMENT OF PETROVIETNAM CONSTRUCTION
JOINT STOCK CORPORATION IN THE CONTEXT
OF COVID-19 PANDEMIC

©® LE NHAT LINH
Master’s student, Thuongmai University

ABSTRACT:

PetroVietnam Construction Joint Stock Corporation (PVC) is a member of the Vietnam
National Oil and Gas Group operating in the field of specialized construction and installation
of oil and gas projects. PVC has conducted a wide range of business activities across Vietnam
and the company has a large amount of capital and has many employees. The Covid-19
pandemic has severely affected the global economy in general and Vietnam’s economy in
particular and PVC’s businesses have also been affected negatively by the outbreak. This
paper analyzes and evaluates the current financial management of PVC, thereby proposing
some solutions to enhance the company’s financial management.

Keywords: management, finance, corporation, PVC, Covid-19.
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POIMGI PHUGNG PHAP DAY VA HOC
CACMON HQOC CHUYEN NGANH KE TOAN
TAI KHOA TAI CHINH - THUONG MALI,
TRUONG PATIHQC CONG NGHE
THANH PHO HO CHI MINH

® TRAN NAM TRUNG

TOMTAT:

Trudc su phat trién manh mé clia cong nghé thong tin trong thdi dai méi, yéu cau ditra vdi cac

cd s dio tao phai c6 su thay ddi, cAp nhat dé thich &ng véi nhu ciu cla thi trudng, trong d6 Khoa
Tai chinh - Thuong mai cta Trudng Pai hoc Cong nghé Thanh phd HS Chi Minh (Hutech) ciing
khong phai ngoai 1é. Bai viét trinh bay nhitng tdc dong clia cudc cdch mang cdng nghiép 4.0 dén

phuong phap day va hoc cdc mon hoc chuyén nganh K& todn tai Khoa Tai chinh - Thuong mai

trudng Hutech. Tir d6, dé xuat mot s6 gidi phap chii yéu nhiim nang cao chat lugng day va hoc cic

mon hoc chuyén nganh K& todn nhiim d4p tng nhu cau nhan lyc k& todn trong bdi cAnh hdi nhap

va thuc hién cudc cach mang cong nghiép 4.0 (CMCN 4.0).

T khéa: cich mang cong nghiép 4.0, phuong phép day va hoc, k€& todn.

1. Dit vin dé

Muc tiéu cia Trudng Hutech néi chung va ctia
Khoa Tai chinh - Thuong mai néi ri€ng, la dao
tao luc lugng lao dong c6 kién thitc, k§ ning thuc
hanh co ban clia nghé nghiép, c6 khd ning lam
viéc ddc 1ap va cé tinh sing tao cao, ing dung
cong nghé vao cong viéc ddp tng yéu cAu phat
trién kinh t&, xa hoi trong giai doan hién nay.
Pay 12 mot van dé hét stic can thi€t vdi yéu cau
va nhiém vu phdt trién ctia Nha trudng v6i muc
tiéu ddp ng dao tao ngudn nhan luc cé trinh do
tri thifc chuyén nganh K€ todn, Tai chinh, Ngan
hang,... theo yéu cau clia x4 hdi trong giai doan
hién nay. Bén canh d6, cdc bu6c ti€n vé cong
nghé ctia CMCN 4.0 ¢6 tic ddng manh mé i sy
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phdt trién clia ti't c4 cdc linh vuc, trong d6 c6 linh
virc k& todn doi hdi cong tdc dao tao ngudn nhin
luc k€ todn ciing cAn c6 nhitng thay ddi phit hop.
Do d6, ndy sinh ra nhitng thdch thic vé cung to
16n cho cdc cd s gido duc d€ ddm bio chit lugng
nhan lyc nganh K& todn ddp dng dugc yéu
cau phat trién ctda thdi dai, trong bdi cinh CMCN
4.0 da, dang va s€ tham gia vao moi linh vuc,
nganh nghé.

TU nhitng yéu cau va doi héi trén 1a dong luc
dé tic gia nghién ctu ti€n hanh diéu tra, khdo sat
va phan tich cdc dit liéu thu thip dudc, nhim cé
cdi nhin tdng quan va cu thé clia cdc yé&u to tdc
dong, tir @6 dé ra cdc gidi phdp cai ti€n va ning
cao chat lugng.
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2. Co's6 Iy thuyét vé phuong phap day va hoc

Theo Tran Khinh Pic (2013), phuong phdp
day va hoc 12 mot pham trit cia khoa hoc gido
duc. Viéc d6i mdi phuong phdp day hoc cin dua
trén nhitng cd s& khoa hoc va thyc tién gido duc.
Trong thyc ti&n, cAn xuat phit tif hoan cinh cu thé
dé xac dinh va 4p dung nhitng dinh huéng, bién
phép thich hgp.

Phuong phdp day va hoc la nhitng hinh thuc,
céch thifc cia gidng vién va sinh vién nhim thuc
hién nhitng muc ti€éu day hoc xdc dinh, phu hogp
v6i nhitng noi dung va diéu kién day hoc cu thé.

D&i méi phuong phap day va hoc 1a cai ti€n
nhitng hinh thdc va cach thic lam viéc kém hiéu
qua cta ngudi day va ngudi hoc, st dung nhitng
hinh thitc va cdch thitc hiéu qué hon nhim nang
cao chat lugng day hoc, phédt huy tich tu lyc va
sdng tao nang luc ciia ngudi hoc.

Bén canh cdc phuong phdp day hoc truyén
thong, 14y gidng vién lam trung tim, thuyét gidng
ki&n thifc qua cdc bai gidng dwa vao gido trinh ¢6
sdn. Tuy nhién, phuong phdap dé6 khong mang lai
nhiéu co hdi cho sinh vién tham gia vao qué trinh
hoc din dén sy thu dong lam han ché kh3 ning
tap trung ctia ngudi hoc, khong khuyén khich trao
ddi thong tin da chiéu.

3. Phuong phap nghién citu

Trong nghién cdu nay, tic gid st dung cdc
phuong phdp nghién cttu dinh tinh nhu phuong
phap thong ké md ta, phuong phap so sanh tong
hgp @€ dinh gid qua trinh thuc hién trong giai
doan nghién ctu.

Dit liéu nghién cttu dugc sit dung chi yé&u la dir
liéu thit c4p, bao gdm: cdc mon hoc trong chuong
trinh dao tao nganh K& todn nim 2018, si s6 16p
hoc 1y thuyét, si s6 16p hoc thuc hanh.

Ngodi ra, tic gid cling thu thip thong tin vé
céch thitc sdp x&p cac hoc phin trong chuong trinh
dao tao nganh K& todn va tri€n khai thuc hién tai
mot s6 trudng dai hoc, cao ding dé tham khio.

4. K&t qua nghién cifu

Tai Khoa Tai chinh - Thuong mai (Hutech)
hién tai dang dao tao trinh do Thac si nganh K&
todn va dao tao trinh d6 Pai hoc 4 nganh gom: K&
todn; Tai chinh - Ngin hang; Kinh doanh Thuong
mai; Thuong mai dién tit. P81 vdi hé dai hoc, sinh
vién chuyén nganh K& todn phdi thyc hién 82 tin

chi ki€n thitc chuyén nganh, trong d6 c6 70 tin chi
ki€n thirc bit budc va 12 tin chi kié€n thic ty chon.

K&t qud nghién cttu cho thdy cdc moén hoc
chuyén nganh K& todn tai Khoa dang thuc hién
phuong phdp day hoc chi dong nhim gitp
sinh vién hoc tdp chi dong va hoc tidp trai
nghiém, nhu:

- Phuong phdp dong ndo: 1a cdch thdc van
dung kinh nghiém va siang ki€n mdi ngudi trong
thdi gian t6i thifu, thy van dé dua ra d€ cé dugc
t01 da nhitng dit kién tot nhat.

- Phuong phdp suy nghi - tiing cdp - chia sé:
Phuong phdp nay dugc thuc hién bing cdch cho
cédc sinh vién cting doc tai liéu hodc suy nghi vé
mot chi dé, sau d6 cic sinh vién ngdi c6 thé trao
ddi v6i nhau vé y ki€n va kinh nghiém ctia mdi
ngudi mot khodng thoi gian nhat dinh (khodng vai
phiit), sau d6 chia sé véi ca 16p.

- Phuong phédp hoc dua trén van dé: Muc tiéu
clia hoc dua trén van dé (dugc dinh nghia 13 viéc
nghién cttu c6 chiéu sdu v& mdt chi dé hoc tap) 1a
dé hoc nhiéu hon vé mot chii &, chi khong phai
1a chi tim ra nhitng ciu trd 151 ding cho nhitng cau
héi dugc gido vién dua ra.

- Phuong phap hoat dong nhém: LSp hoc dugce
chia thanh ti‘ng nhém nhé tr 5 dén 7 ngudi. Ty
muc dich, yéu cau clia van dé hoc tap, cdc nhém
dudc phan chia ngiu nhién hay c6 chii dinh, dudgc
duy tri 6n dinh hay thay d6i trong tiing phin cia
modn hoc, dudc giao cung mdt nhi€ém vu hay nhitng
nhiém vu khdc nhau. Khi lam viéc nhom, cic
thanh vién phdi lam viéc theo quy dinh do gidng
vién dit ra hodc do chinh nhém dit ra. Cdc thanh
vién déu phdi lam viéc chi dong, khong thé ¥ lai
viao mot vai ngudi hi€u bi€t va ning dong hon.

- Phuong phdp déng vai: 1a phuong phép to
chitc cho sinh vién thuc hanh mot sd cach dng xit
nao dé trong mot tinh hudng gid dinh.

- Phuong phdp hoc dwa vao dy 4n: 13 t6 chifc
viéc day va hoc thong qua cdc du 4n hay cong
trinh thyc t€. Dy 4n & ddy dudc hi€u 1a nhitng
nhiém vu phiic tap tir cdc cu hdi hay van dé
mang tinh chi't kich thich ngudi hoc tim hiéu,
khdm ph4. Gidi phdp d6 c6 thé bao gdbm céc trdi
nghiém thi€t k€ - trién khai.

- Phuong phdp mo6 phdng: phuong phip nay
thudng dudc dung trong nghién cttu khoa hoc, 1a
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qué trinh phdt trién mo hinh héa réi moé phdng
mdt d6i tugng can nghién citu. Thay cho viéc phai
nghién cifu d6i tugng cu thé, nhiéu khi 1a khong
thé hoic ra't tdn kém tién clia, ching ta xay dung
nhitng m6 hinh héa clia d6i tugng d6 trong phong
thi nghiém va ti€n hanh nghién citu d6i tugng d6
dva trén mod hinh héa nay.

- Nghién cttu tinh hudng: y&u t6 ciu thanh chi
yé&u clia phuong phdp dao tao méi nay dua trén
cdc tinh hudng thuc t€ clia cd hoc vién va gidng
vién. Muc dich chinh cda céc tinh hudng la dé
miéu t4, trao ddi kinh nghiém vé cédch thic gidi
quyét vin dé va nhitng mau thuin trong khi thyc
hi€én cong viéc dugc giao.

- Phuong phap hoc tip phuc vu cdng ddng: hoc
tip phuc vu cong ddng (Service - Learning) 12
mot phuong phdp day va hoc ma thong qua doé
ngudi hoc 4p dung dudc nhitng ki€n thitc hoc duge
trong 16p vao diéu kién thuc t&€, dong thdi k&t qua
clia qud trinh hoc ddp ng nhu cau cla cong dong
va dudc cong dong st dung.

Thong ké khdo sdt cda sinh vién nganh K&
todn vé phuong phdp day va hoc ddi véi nhitng
mon hoc dd va dang hoc c¢6 két qua khio sit cho
thdy, gidng vién day hoc tai Khoa hién nay da st
dung phuong phdp day hoc tich cuc, vin dung
thudng xuyén phuong phdp day két hdp gifta 1y
thuyé&t va thuc hanh, trong khi dé phuong phéap
day hoc theo du dn lai khong thudng xuyén. V§i
chuyén nganh K€ todn, viéc day hoc theo du 4n
chua dugc chd trong, gidng vién it 4p dung, trong
khi d6 phuong phdp day hoc nay gidp sinh vién
phdt huy kha ning sdng tao, tu duy, tr d6 ngudi
hoc tham gia vao thi€t k&€ dua ra quyét dinh.
Ngoai ra, van dung phuong phdp day hoc theo dy
dn s€ gidp cho sinh vién niang cao k¥ ning lam
viéc nhém, khdm phd nhitng vin dé gin lién vdi
cudc song, gitip sinh vién theo dudi nhitng udc
md, sG thich cia minh.

5. K&t luan va khuyé&n nghi

5.1. Khuyén nghi phuong phdp day

Trong xu th& hién nay, phuong phép gidng day
cin két hgp st dung cdc cong cu nhu internet,
gido duc tryc tuyén, stt dung cong nghé dién todn
ddm may cho phép ngudi day c6 thé cung cip tai
liéu cho ngudi hoc va thu thap lai két qua clia
ngudi hoc trong qué trinh day hoc mdt cach linh
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hoat va lién tuc. Ngoai ra, phuong phdp gidng day
nay sé& linh hoat vé thdi gian cling nhu tao ra mot
khong gian phi hdp véi diéu kién va nhu ciu cla
ngudi hoc. Ngoai viéc van dung cong nghé thong
tin con can thay ddi tw duy va cach ti€p cin d€ tin
dung hét nhitng cd hdi ma cong nghé 4.0 mang lai.

Pé viéc day dudi kip theo xu th&, ngudi day
con phai sit dung cdc ngudn luc thu vién dién ti,
tai nguyén md, khéo 1éo trong viéc lya chon tai
liéu, phat trién va lam giau tw liéu day hoc vdi cau
tric s héa theo phuong thitc moi lic, moi ndi.
Viéc nay sé gidp cho sinh vién 14y dugc thong tin
va tri thiic qua ctra s6 k¥ thudt s6, nén viéc dianh
gid hoc tap clia ngudi hoc khong con nim trong
khudn khd ctia 16p hoc, vai tro clia ngudi day trd
thanh cong tdc v6i ngudi hoc.

Nhu vdy, qud trinh day cin phdi chuyén tir
truyén thu ki€n thic sang hinh thinh phim chat
va k§ ning phat trién ning lyc ngudi hoc, td chic
mdt nén gido duc md, thue hoc, thyc nghiém, phat
trién gido duc theo huéng chi trong vé chat lugng
va hiéu qua, phdt huy t3i da tiém ning cla cd
nhan.

5.2. Khuyén nghi phuong phdp hoc

Ngoai viéc d6i méi viéc day, cAn phai ddi mdi
cé viéc hoc. T cdch ldng nghe, ghi chép, hoc
thudc, nhé nhiéu va lip lai sang hinh thanh
phuong phdp hoc mdi ning dong hon, mang tinh
van dung, thich nghi, gidi quyé&t van dé, tw duy doc
1ap. Hoc khong chi trong sdch v3, ma con hoc qua
cdc tro chai, lién hé tuong tic, hoc moé phdng, hoc
theo dy an.

Vi thdi dai cong nghé 4.0: thi trudng viéc lam
s& thay d6i, do d6 ngudi hoc ciing phai cin thay
ddi d€ thich nghi, can phdi trang bi ddy di nhitng
ki€n thifc nén tdng, chuyén mon vitng vang, khd
ndng tu hoc, tu sdng tao, k§¥ ndng lam viéc chuyén
nghiép, trang bi ddy di cic kj ning mém, hi€u
bi€t vin héa rong, khd ning Gng xi trong mdi
trudng quoc t€ méi dip Gng dude nhu cau ngudn
luc lao dong trong thdi ky cong nghé s6 héa. Do
dé, viéc hoc khong chi gbi gon trong nhitng gid
ngdi trén gidng dudng ma phai hoc moi lic, moi
ndi, hoc thdng qua trdi nghiém, nghién ctiru khoa
hoc. B€ thyc hién tt vai trd hoc, ngudi hoc can
phéi ¢6 su tuong tic vdéi ngudi day, tich cuc ng
dung cong nghé d€ tim ki€m thong tin, tai liéu m
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LOIICH VA THACH THUC
VIiiC AP DUNG PHUGNG PHAP
LGP HOC PAO NGUQC TRONG
DAY VA HOC TIENG ANH & VIET NAM

® VO THI MINH NGAN

TOM TAT:

Bai vi€t ban vé nhitng 1¢i ich cling nhu thdch thic clia viéc 4p dung phuong phap 16p hoc
ddo ngudc trong viéc day va hoc ti€ng Anh & Viét Nam qua viéc tim hiéu nguyén tic hoat dong
ctia phuong phdp nay ciing nhu phan tich dic di€m ngudi hoc. Qua phan tich, phuong phap hoc

ddo ngugc c6 thé mang lai nhitng 1di ich cho viéc day va hoc ti€ng Anh & Viét Nam bing viéc

t01 wu héa hiéu qud hoc tap trén I6p va hd tr¢ viéc hoc clia tirng ¢4 nhan. Tuy nhién, viéc 4p

dung phuong phap nay c6 thé gip phdi mot s6 thach thitc nhu 1am thé nao dé thay ddi tu duy da

tOn tai tir 1du vé vai trd clia gido vién va hoc sinh trong 16p hoc, cdc cdng viéc can thi€t cdc gido

vién s& phai ddm nhiém dé thi€t k& hé thong bai gidng méi theo phuong phap ddo ngugc... Bai

viét cling dua ra mot vai gdi y bude dau hd trg 4p dun uon 4p nay trong gidng day ti€n
i€t cling d Ot vai goi y bude dau h p dung phuong phdp nay trong gidng day tiéng

Anh tai Viét Nam.

T khoa: phudng phdp 16p hoc ddo ngudc, day va hoc, ti€ng Anh, Viét Nam.

1. Pit van dé

Theo thdi gian, nhitng cdch ti€p caAn méi trong
gidng day ngdn ngit ludn xuit hién cling véi su
ti€n bd clia cdng nghé. Gid day, ngudi day va
ngudi hoc ¢6 thé 4p dung cac phuong thifc hoc tip
sdng tao bén canh nhitng phuong thiic hoc truyén
thdng. Trong s6 cdc phuong phdp hoc tip mdi,
phuong phédp 16p hoc ddo ngudc duge nhiéu nha
nghién cttu gido duc coi 1a mot c4ch ti€p can lam
thay ddi khdi niém vé 16p hoc truyén thong
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(Bergmann & Sams, 2012; Hamdan, P. McKnight,
K. McKnight, & Arfstrom, 2013; Webb, Doman,
& Pusey, 2014). Phuong phéap 16p hoc ddo nguge
da dugc ching minh 1a phuong phdp mang lai
thanh cong trong nhiéu linh vic khic nhau & cdc
nudc phuong Tay. Chinh vi th€, mong mudn diéu
tra tinh kha thi cia phuong phdp 16p hoc ddo
ngudc trong viéc gidng day ti€ng Anh & cdc nude
chdu A da truyén cam hitng cho cdc nha nghién

cttu ngdn ngit. Mic di c6 nhitng lo ngai ring
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phong cédch hoc tdp ctia hoc vién chau A c¢6 thé
khong pht hgp véi 16p hoc ddo nguge, nhung dir
liéu thu thap dudc tir cdc nghién cttu gin day vé
van dé nay nhin chung da phdc hoa mot biic tranh
tich cuc vé viéc 4p dung phuong phdp nay trong
boi cdnh day ngoai ngit § cdc nue chau A (Hung,
2014; Joanne & Lateef, 2014; Webb va cOng
su, 2014).

Cau héi ma bai vi€tnay tim ki€m ciu tré 15i 1a:
Liéu viéc st dung phudng phap 16p hoc ddo ngugc
trong bdi cdnh & chdu A nhu Viét Nam c6 phai 1a
mot phuong phdp hitu hi€u hay khong? Dya trén
phéan tich cdc bai c6 li€n quan, phudng phap I6p
hoc ddo ngugc da dudc chiing minh l1a phuong
phdp hoat dong thanh cong trong nhiéu linh vuc
khdc nhau. O phuong Tay, cdc nha nghién ctulap
ludn riing, phuong phép 16p hoc 1at ngude 1a mot
céch ti€p cian day hira hen trong bdi cinh day
ngoai ngit tai Viét Nam. Bai bdo s& bit dau vdi
phin mo ta bdi cidnh cda viéc day va hoc ti€ng
Anh tai Viét Nam, sau d6 thdo luan vé nhitng 1gi
ich, cting nhu thach thic khi 4p dung phuong phép
16p hoc ddo ngugc va dé xuit mot sd gidi phap
gidi quy&tnhitng tré ngai da dé cap.

2. B6i cdnh cia viéc day va hoc ti€ng Anh
tai Viét Nam

T 14u, hoc sinh & cdc nudc chiu A néi chung,
& Viét Nam néi riéng dudc coi la ti€p thu kién
thitc mot cdch thu dong va cé xu hudng hoc vet.
Ngoai ra, vai trd ho phdi ddm nhén trong qué trinh
hoc tip rat it so v6i vai trd clia gidng vién (Ding,
2010; Joanne & Lateef, 2014). Tuy nhién, théi
quen hoc tdp nay, cling nhu vai trd gitta gido vién
va hoc sinh khong nén dugc coi 1a nhitng diéu tat
y&u, vi nhitng tu tudng nay c6 thé bi phai nhat dan
tr th€ hé nay sang th€ hé khac. Do d6, mic du
mot s nét dic trung clia vin héa phuong Pong va
cdc phuong phdp truyén thong,  mot mic dd nao
d6 van con ton tai, nhung khong thé cin trd hoc
vién Viét Nam tich cuc trong qud trinh hoc tap.
Mot nghién ctru véi sy tham gia cia hon 2.300
sinh vién dé&n tir cdc nuéc Pong A (trong d6 c6

Viét Nam) chi ra rling, sinh vién chau A khong
thich hoc tap thu dong (Littlewood, 2000). K&t
qua ciing chiing minh riing, n€u hoc sinh chau A
thé hién vai trd thu dong trong 16p hoc, thi nguyén
nhan chd y&u 12 do méi trudng gido duc ma ho da
va dang dudc dua vao (Littlewood, 2000). Mot
hoc sinh sé& thu dong, hay ty tin, thé hién thai do
quan di€m ctia minh, 13 tiy thudc vao mdi trudng
16p hoc clia minh (Dang, 2010). Nhu vay, phudng
phdp su pham phi hgp clia gido vién cé vai trd to
16n trong viéc gitip hoc sinh phét huy t6i da vai tro
ctia minh trong gi¢ hoc.

Vé gidng day ti€ng Anh, viéc day va hoc ti€ng
Anh & Viét Nam di césu chuyén ddi tir phuong
phdp Ngit phdp - Dich truyén thdng sang phuong
phdp Giao ti€p. Bén canh dé,gido vién con huéng
dé&n thi€t k& cdc hoat dong trong d6 hoc sinh ¢6 cd
hdi tuong tdc v4i nhau. Ngoai ra, vai tro cia hoc
sinh da chuyén tir viéc chi€m git vai tro thy dong
thyc hién nhitng gi gido vién yéu cAu sang tu th&
chii dong trong qu4 trinh hoc tdp. Muc dich clia tat
ca bai gidng 12 ddp &ng nhu cau clia ngudi hoc va
ning cao vai tro tich cuc cia hoc sinh, gitp ho dat
dugc thanh cong.

3. Lgi ich cta viéc 4p dung phuong phap 16p
hoc ddo ngugc trong giang day ti€ng Anh tai
Viét Nam

Tur viéc xem xét boi cdnh ciia viéc day va hoc
ti€ng Anh & Viét Nam nhu di thdo ludn & trén,
phuong phdp hoc tp 16p hoc ddo ngugc dugc cho
12 s& mang lai nhitng 1i ich thuc tién.

3.1. T6i da héa cdc mé hinh gidng day trong
I6p hoc dé nang cao két qud hoc tdp

Trong thuc trang han ché vé gid hoc & nhiéu
trudng dai hoc va phd thong & Viét Nam, viéc dp
dung phuong phdp 16p hoc ddo nguge dugce coi la
mot giai phap phi hop d€ gidi quyét van dé vé
thdi gian, ddng thdi giip hoc vién phat trién cdc
k¥ ning hoc tiph trén mot s6 phuong dién.

Thit nhdt, md hinh “bai tip vé nha - & 16p va
bai tp tai I6p -  nha” cho phép gido vién va hoc
vién st dung hiéu qud thdi gian trén 16p so vdi cdac

$6 21 - Thang 9/2021 137



TAP CHi CONG THUONG

phuong phdp gidng day truyén thong. Trong mot
16p hoc ti€ng Anh truyén thdng, viéc 4p dung
cong nghé hién dai d€ ning cao chat lugng day va
hoc trong gid cling nhu ngoai gid 1én 16p van con
han ch&. Tuy nhién,  mot moi trudng 16p hoc ddo
ngudc, hoc vién xem cidc video huéng din dugc
ghi sin & nha va dén 16p d€ thio ludn cdc van dé
sau hon, thyc hanh thém vé ngdn ngit va k§ ning
gidi quyé&t van dé.

Piém manh ctia phudng phdp hoc tip nay la
1gi ich hoc tap cua hoc vién dugc ning cao nho
vao cdch td chidc cdc hoat dong hoc tap mot cach
hop 1y va thuin tién. Véi cdch ti€p cin ndy, cdc
k¥ ning tu duy & cdp do thap cla hoc vién, theo
thang phan loai Bloom, nhu ghi nhé va hiéu, c¢6
thé dugc thuc hién theo thdi gian va dia diém phu
hdp ctiia hoc vién, trong khi cdc k§ ndng tu duy
cAp cao hon nhu d4p dung, phan tich, sing tao va
danh gid c6 thé dugc thuc hién tai 16p v6i hd trg
clia gido vién. Vi du, & nha, hoc vién c6 thé hoc
cdc tif ving mdi, danh thdi gian d€ hiéu cdc khdi
niém mdi, cling nhu nghe va doc ndi dung cia bai
hoc sdp t6i mot cach thodi mdi, vi nhitng k§ ning
tu duy nay khong cin dén sy trg gidp clia gido
vién, nén viéc 4p dung 16p hoc ddo ngugc c6 thé
ti€t kiém thoi gian gidng ndi dung co ban clia
gido vién trén 16p. Thay vao dé, thdi gian trong
16p dugc danh cho cdc hoat dong mang tinh thi
thach hon.

Thit hai, bing cdch thiic ddy cdc k§ ning tu duy
bac cao, phuong phdp hoc tdp nay ddc biét phu
hop véi cac 16p hoc ti€ng Anh cda hoc sinh trung
hoc va dai hoc, vi nhém ngudi hoc nay c¢6 kha
ning suy nghi tritu tugng cao hon, nén viéc s
dung phuong phdp hoc 14t ngudc dudc coi 1a mdt
céch ti€p can phu hgp.

Thit ba, quan trong hon, viéc dp dung 16p hoc
ddo ngugc dugc cho 1a s€ ndng cao k§ ning ngdn
ngit cia hoc sinh t6t hon so véi cdc phuong phap
thuc hanh trong 16p hoc truyén thong. Vé k§
ndng nghe va ndi, qua viéc cho hoc vién xem
video ghi sdn theo khd ning ti€p thu clda minh,
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hoc vién dudc cung cAp von tif ving cin thiét va
c6 thdi gian suy nghi d€ tim y tudng trudc khi dé€n
16p, cdc em chudn bi bai t6t hon d€ tham gia cdc
hoat ddng néi trong 16p. K&t qua tuong tu ¢ thé
git hdi dudc d6i véi cdc k§ ning doc, viét.
Ching han, bing cich xem bai gidng va 1am cic
thao tdc cd ban § nha, hoc vién c6 thé hi€u dudc
ly thuy€t tru6c khi d€n 16p. Va trong gid hoc, hoc
vién dudc gido vién tin tinh gidi thich nhirng ndi
dung chua 1 va cdc em c6 thdi gian luyén viét
k§ hon.

3.2. Lép hoc ddo ngugc ho tro viéc hoc tdp ciia
médi cd nhan

Biing cdch ddp ng nhu ciu cd nhin clia tirng
hoc vién, viéc dp dung 16p hoc ddo ngugc dugc
hy vong sé& gidm thi€u van dé da cap do trong
mdt 16p cla cdc 16p hoc ti€ng Anh tai nhiéu
trudng hoc va dai hoc Viét Nam mang lai niém
vui hoc tap linh hoat cho tit ¢ ngudi hoc. Phuong
phdp ndy mang lai nhitng 1¢i ich khong chi doi
vdi nhitng hoc vién c6 thanh tich thap, ma con ca
ddi v6i nhitng hoc vién c¢é thanh tich cao, ciing
nhu nhitng ngudi hoc c6 chuong trinh hoc tap dic
biét. Nhitng hoc vién c¢cé mudc hoc trung binh,
kém, ho c6 thé xem cic bai gidng dugc ghi hinh
sdn bao nhiéu 1an tuy thich d€ hi€u dugc ndi dung
bai gidng. Do d6, ho c6 thé cadm thiy ty tin hon
khi tham gia cdc hoat dong trong gid hoc, vi da
dudc ti€p xic trudc vdi cdc tai liéu hoc tap. Vi
du, n€u mdt s6 hoc vién y&u k§ ning nghe, ho sé&
cam thdy lo ling va khong s&n sang khi dugc yéu
cau tham gia hoat dong néi, ngay sau khi xem
video trén 16p. Tuy nhién, 16p hoc ddo ngugc sé
gitp ho ti€p cin nhiéu video bai gidng, diéu nay
s€ ning cao sy ty tin va gidp ho tham gia hoat
dong tai 16p t6t hon. Ngay ca khi mot s6 hoc vién
van cdm thdy chua hi€u bai sau khi hoc tai 16p,
cdc em c6 thé xem lai video d€ hi€u thém. Nhitng
hoc vién c6 thanh tich khd, gidi, s€ c6 c¢d hdi ddm
nhan vai trd huéng din trong cdc hoat dong cip,
nhém, ciing nhu nhiéu hoat dong tu duy dé€ c6 thé
phat trién tiém ning hoc tip cda ho.
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3.3. Lép hoc ddo nguoc giiip thu hep khodng
cdch giita gido vién va sinh vién

N&u gido vién dugc coi 12 ngudi cé thim
quyén duy nhit trong mot 16p hoc truyén thong
va hoc vién phdi lam nhitng gi ho dugc yéu cau,
thi 16p hoc ddo ngugc chuyén trong tAm cla qué
trinh hoc tip sang hoc vién. N&€u trong mot 16p
hoc truyén thdng, ngudi ta thudng thay gido vién
ding trén sin khau d€ gidng bai va hoc sinh ngdi
thanh hang, quan sat va ghi chép bai hoc, thi hinh
4nh chii dong tham gia vao bai hoc nhiéu hon
dudc gin lién véi 16p hoc ddo nguge. Trong cich
ti€p can hoc tp nay, hoc vién thdo ludn nhém sdi
ndi trong gid hoc, gido vién di xung quanh va dua
ra sy trg gitip khi cAn thi€t. Hon th& nita, hoc vién
con dugc tham gia cdc bai tap nhdém ngoai gid 1én
16p d€ hoan thanh cdc nhiém vu dugc giao. Cic
hoat dong nay gitp cdc em phat trién kha ning
lam viéc nhém, phdn dnh va ddnh gid cong viéc
ma cdc em da lam va ciing cho chiing ta thdy sy
thay ddi tich cuc trong khodng cdch giita gido
vién va hoc vién so véi cdc phuong phdp day
truyén thdng.

4. Thach thdc cia viéc dp dung 16p hoc
ddo ngugc trong viéc day va hoc ti€ng Anh tai
Viét Nam

Bén canh nhitng 1gi ich ding k€ ma 16p hoc
ddo ngugc du ki€n s& mang lai cho cdc 16p hoc
ti€ng Anh & Viét Nam, c6 mdt sd thich thitc vin
con ton tai. Piéu nay dit raciu héi vé viéc lam
th€ nao dé thyc hién 16p hoc ddo ngugc mot cach
hiéu qud nhat trong bdi cdnh day va hoc ti€ng Anh
3 Viét Nam.

4.1. Nhén thiic ciia gido vién va hoc vién doi
vdi vai tro ctia minh trong lop hoc

Thach thifc dau tién nim & nhan thifc cla gido
vién va hoc vién d6i véi vai trd clia minh trong
16p hoc. Nhiéu gido vién day ti€ng Anh c6 thé
chua sin sang cho sy thay ddi vai tro trong 16p
hoc, ma trong phuong phdp 16p hoc ddo ngugc
nay, hoc vién 1a nhitng ngudi chi dong. Ngoai ra,
cdc hoat dong trong 16p d6i khi nim ngoai tim

kiém sodt ciia gido vién. Mot 16p hoc ddo ngudc
¢6 thé "1on xon" hon so véi 16p hoc truyén thdng
khi hoc vién thdo luan soi ndi theo cip hoic
nhém d€ gidi quyét mot van dé. V& phia hoc
vién, do cdc em da quen hoc theo phuong phdp
truyén thong lau, nén mot s6 em c6 thé khong
nhdn thdc dugc vai trd ctia minh trong 16p hoc
theo phudng phdp hién dai.

4.2. Can su né luc tic gido vién

Thach thic tht hai la viéc chon dp dung
phuong phip 16p hoc ddo ngudc cling ddng nghia
véi viéc gido vién phdi nd lyc nhiéu hon dé€ si
dung cong nghé, kj ning mdi trong viéc thi€t k&
gido 4n va céc tai liéu bd trg hoc tip. PAu tién,
gido vién phai ty cdp nhit cic cong nghé sing tao
cho viéc soan bai gidng, yéu ciu gido vién cin
phéi dugc hd trd tdp huan thém. Hon nita, viéc tao
cdc video bai gidng c6 thé mat nhiéu thdi gian hon
so vGi viéc thi€t k& cdc gido dn truyén thong. Vi
du: d6i v6i gido 4n trinh chi€u powerpoint ctia 16p
hoc truyén thong, gido vién c6 thé chinh sita mot
cach dé dang, nhung ddi véi cdc video bai gidng
ctia 16p hoc ddo ngugc, n€u phat hién sai sét, gido
vién c6 thé phdi quay lai toan bo video, diéu nay
1o rang Iam ton thdi gian va sic lyc hon.

4.3. Mjt s6° dé xudt dé dat duoc higu qud cao
trong viéc dp dung phuong phdp lop hoc ddo
nguoc trong cdc l6p hoc tiéng Anh

Nhitng thdch thic néu trén da dit ra mot sd
khuy&n nghi cin dua ra d€ viéc 4p dung phudng
phdp I6p hoc ddo ngudgc trong bdi cdnh day va hoc
ti€ng Anh tai Viét Nam c6 thé dat dudc nhitng
hiéu qua cao.

Trudc hét, cin thay ddi tu duy clia gido vién ddi
vGi vai trd mdi clia hoc vién trong 16p hoc. Hon
nifa, gido vién khdng nén chi nghi dén viéc thay
ddi, ma nén cé nhitng hanh dong nhanh chéng dé
bi€n nhitng suy nghi thanh hién thyc. Qué trinh
thay d6i can dién ra dudi nhiéu hinh thic khic
nhau, nhu trong giai doan soan gido 4n, trong cic
quy trinh cla cdc hoat dong trong va ngoai 16p
ciing nhu dugc thé hién trong céc giai doan d4nh

$6 21 - Thang 9/2021 139



TAP CHi CONG THUONG

gid. Gido vién can tao diéu kién thuin 1gi d€ hoc
vién tirng budc ti€p xidc v6i phuong phdp hoc tip
méi va dan din nén trao quyén ki€m sodt viéc hoc
cho cdc em. Nhitng su thay ddi nay rat quan trong
trong viéc tao ra nhitng trdi nghiém thanh cong ban
dau cho sy “d4do ngugc” trong 16p hoc ngdn ngi.
Hon nita, d€ 1am cho cdc budi hoc “ddo ngugc”
trd thanh mot trdi nghi€ém thanh cdng cho ca gido
vién va hoc vién, cic video huéng din va cdc tai
liéu hoc tap bd trg can dugc 1én k& hoach tot va
sdn sang vao dau hoc ky. Piéu nay cé thé gitp
gido vién tranh dudc khdi lugng cong viéc qud 16n
va cing thing trong qué trinh thuc hién phuong
phép 16p hoc ddo ngugc, dim bdo chit lugng clia
tai liéu hoc tap, ciing nhu thiic ddy phan tng tich
cuc clia hoc vién d6i v6i phuong phap ti€p can.
Tham gia cic hdi thdo dio tao vé viéc trién khai
phuong phap hoc tip nay ciing c6 thé giip gido
vién cap nhat cdc cong nghé hitu ich d€ 4p dung
thi€t k& bai gidng cho 16p hoc ddo ngugc. Ngoai ra,
thong qua céc hoi thio, gido vién c6 thé chia sé,
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hoc hdi kinh nghiém vé viéc st dung cdc phuong
phdp gidng day sdng tao tlf nhitng chuyén gia, dong
nghiép, d€ gitip ho tim hi€u siu hon vé phuong
phap hoc tip nay va 4p dung thanh cong trong thuc
t€ 16p hoc clia minh.

5.Kétluan

B4n thin ngudi viét tin tudng ring, 16p hoc ddo
ngudc 12 mot cach ti€p cin ddy hita hen trong bdi
canh day va hoc ti€ng Anh tai Viét Nam. D& bién
16p hoc ddo ngugc trd thanh hién thuc, can c6 mot
giai doan chuyén ti€p thich hop dé gido vién va
hoc vién c6 thdi gian lam quen, dp dung phuong
phdp mdi nay. Ngoai ra, can c¢6 thém cdc nghién
cttu thuc nghiém dé diéu tra viéc st dung phuong
phdp nay, cling nhu dua ra cdc huéng din chi tiét
vé cach trién khai mot cdch hiéu qua phuong phap
16p hoc ddo ngugc trong moi trudng Viét Nam. TAt
cd nhitng diéu nay gilp cdc gido vién gidng day
ti€ng Anh tai Viét Nam dat dudc nhitng thanh cong
ban dau khi 4p dung m6 hinh gidng day mgi m
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SUDUNG PHUGNG PHAP THUYET TRINH
THEO NHOM NHU MQOT CONG CU PANH GIA
QUA TRINH TRONG GIANG DAY TIENG ANH

CHO SINH VIEN VIET NAM

® TRAN LE HOAI VU

TOM TAT:

Bai nghién citu gidi thiéu tdng quan vé phudng phap thuyét trinh theo nhém, dudc st dung
nhu mot cong cu d€ danh gid qua trinh trong gidng day ti€ng Anh cho sinh vién Viét Nam; va
nghién cttu thdi do, nhan thiic ctia cd hoc sinh va gido vién vé phuong phap nay. Pay 1a phuong
phdp dugc tic gia trién khai gidng day nhim ning cao ning lyc ti€ng Anh cida sinh vién tai
Trudng Pai hoc Vin Lang. K&t qud cho thdy, hiu hét hoc sinh c6 thdi do tich cuc ddi véi
phuong phdp gidng day nay, mic dit ¢6 mot sd sinh vién d6i mit v6i cdc van dé khi ho thuyét
trinh trong 16p hoc. Bén canh d6, hau hét cdc gido vién cho ring phuong phap thuyét trinh theo
nhém da hd trg hoc sinh ning cao khd ning néi clia ho. Tuy nhién, viéc 4p dung phuong phap
nay qué nhié¢u khi€n hoc sinh khong gidi ti€ng Anh kém ty tin, thim chi sg hdi khi néi ti€ng
Anh. Nhin chung, mic dit con mot s§ diém han ché, nhung phuong phap nay c6 thé duge xem la
cdch ddnh gid hiéu qua gitp hoc sinh céi thién khd ndng néi ctia minh.

T khod: thuy&t trinh theo nhém, thdi dd va nhan thifc, sinh vién hoc ti€ng Anh, k§ niing néi

trong ti€ng Anh.

1. Pit van dé

TruSc qué trinh toan cAu héa va sy phat trién
d4dng ké ctia nén kinh t&, ti€ng Anh ngay cang trd
nén can thi€t hon d6i v6i ngudi Viét Nam, dic
biét d6i vdi hoc sinh, sinh vién. Hién nay, hiu hét
cdc doanh nghiép, cong ty déu yéu ciAu nhan vién,
ting vién khi dugc tuyén dung phai cé di ning luc
ti€ng Anh, dic biét 1a kha niing néi ti€ng Anh khi
lam viéc hoic Gng tuyén vio cic nganh nghé nhat
dinh. Ngoai ra, theo BO Gido duc va Paotao [13],
Chinh phii Viét Nam da ban hanh P& 4n Ngoai
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ngit Qudc gia giai doan 2008 - 2020, nhim cdi
thién quy trinh day va hoc ti€ng Anh & Viét Nam.
Do d6, hién nay, ti€ng Anh l1a mon hoc bit budc
tai cdc trudng phd thong va dai hoc & Viét Nam
n6i chung va Trudng Pai hoc Vin Lang néi riéng.

Trudng Pai hoc Vin Lang dd bit dau gidng
day ti€ng Anh cho tit cd sinh vién trong nhiéu
nim va 4p dung chuin dau ra ciia Chuong trinh vé
ning lyc ti€ng Anh cho sinh vién chudn bi tot
nghiép. Theo d6, sinh vién hoc chuyén nganh
ti€ng Anh phdi dat trinh do ti€ng Anh C1 va sinh
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vién khong chuyén ti€ng Anh phdi dat trinh do
B1. b€ ddp tng nhu cAu, khong nhitng gidng vién
da cdi ti€n ky thuat gidng day va ddnh gid, ma cdc
nha quén Iy ciing da d8i méi hoan canh va chinh
sdch gido duc 6 Truong Pai hoc Vin Lang. Pic
biét, gidng vién 1a nhan t6 déng vai trd quan trong
trong viéc nang cao ning luc clda hoc sinh. Bén
canh viéc st dung cdc ky thuit gidng day khédc
nhau trén 16p, gido vién cling nén tinh dén viéc
ddnh gid trong qué trinh gidng day. Tuy nhién,
nhitng ndm qua, do sy khédc biét tir viéc st dung
cdc phuong phédp gidng day va dinh gia gitra cdac
gido vién trong trudng nén cé sy khic biét vé
niing luc ti€ng Anh néi chung va kha niing néi cla
sinh vién ndi riéng gitta cidc 16p. Do d6, khi ra
trudng, c¢6 rat nhiéu sinh vién khong trang bi cho
minh di khd ning ti€ng Anh. Trong bai bdo nay,
tdc gid s& xem xét viéc st dung thuy&t trinh theo
nhém nhu mot hinh thitc ddnh gid, ¢ thé dugc coi
12 mot k§ thuat gidng day dé thu hit hoc sinh vao
bai hoc, phat trién ky ning giao ti€p va giip hoc
sinh phll hgp véi yéu cau clia nghé nghiép tuong
lai cia ho. Sau do, tdc gid phan tich tic dong cla
né ddi véi viéc cdi thién khd ning néi cla sinh
vién tai trudng dai hoc.

2. Téng quan Iy thuyé&t

2.1. Gidi thiéu ngdn vé phuong phdp dinh gid
nguoi hoc

Theo Brown [3], dinh gid dugc dinh nghia la:
“d6 1a mot qua trinh lién tuc, bao gdm mot pham
vi rong” (tr.5). N6 bao gdm tit ci cdc trudng hop
tir trd 181 mot cau hdi trong 16p hoc, dua ra nhian
xét va bao gdbm céc bai ki€m tra. Nhu vay, c6 vé
nhu ddnh gid 1a mot thuat nglt c6 khadi niém rong
hon cdc bai ki€m tra. Tuong ty, Mihai [12] néi vé
viéc ddnh gid nhu sau: “nhiéu hon 1a ki€m tra va
di€m thi” (tr.22). Trén thyc t&, ddnh gid bao gdm
tdt ca cdc loai phan hdi, nhan xét va ki€m tra.
Mihai [12] ciing phan loai ddnh gid mot cach rd
rang theo cdc tiéu chi thudc v& mit y dinh, muc
dich, gidi thich va qudn ly. V& y dinh, n€u mot
danh gid 1a mdt nhdn xét ngay tdc thi, thi n6 la
ddnh gi4 thin mat giita thdy va trd ngay trong 16p
hoc. Nhung, n€u né dugc chuén bi cin than, c6 su
can nhidc d6 lai 1a danh gid c6 y dinh va trang
trong. V& muc dich, didnh gid c¢6 thé dugc hinh
thanh n€u né nhadn manh vao qua trinh hoc tap cla

ngudi hoc. C6 thé mang tinh tdng k&t néu chiing ta
st dung n6 dé€ danh gid k&t qua hoc tip clia ngudi
hoc sau mot thdi gian cda khéa hoc. VE dién gidi,
ddnh gia c6 thé dugc st dung d€ so sanh khong chi
k€&t qua hoc tap gita cdc hoc sinh, ma con cé két
qua hoc tip cla hoc sinh v4i ndi dung cia khéa
hoc. Vé mit quan ly, danh gid c6 thé dugc st
dung & quy m6 nhd nhu 16p hoc, hodc quy mo 16n
nhu toan qudc.

2.2. Cdc logi ddnh gid trong giang day

Theo Brown [3], ddnh gid c6 thé dugc chia
thanh 2 loai theo chifc ning, d6 la: dinh gid qua
trinh va ddnh gid tong két.

2.2.1. Ddnh gid qud trinh

Black va Wiliam [2] da dinh nghia ddnh gid
qud trinh 1a “cdc hoat dong do gido vién va hoc
sinh ctia ho thuc hién trong viéc ddnh gid ban thian
dé cung cap thong tin diing 1am phan hoi d€ sita
ddi cdc hoat dong day va hoc”. Vi vay, muc tiéu
cla ddnh gid qué trinh 12 cung c4p thong tin phan
hdi lién tuc khong chi @€ hoc sinh cdi thién viéc
hoc ctia ho, ma con cho gido vién céi thién viéc
gidng day clia ho. Cook [4] khing dinh ring, ddnh
gid qud trinh c6 2 dang chinh: dang khong c6 k&
hoach va dang c6 k& hoach. Pdnh gid qu4 trinh ty
phét hodc khdng c6 k€& hoach 1a nhitng nhan xét
va phan hdi ngiu nhién, khong c¢6 k& hoach; huan
luyén hodc phén hoi ngiu hing cho hoc sinh,
ching han nhu phdn hdi bing miéng. Cdc bai
ddnh gid qua trinh c6 k& hoach bao gdm céc bai
tap nhu ciu d6, bai tip vé nha dugc st dung dé
ddnh gid qua trinh hoc tdp cla hoc sinh va gitp ho
caithién viéc hoc tip ctia minh.

2.2.2. Pdnh gid tong két

Ngudc lai véi ddnh gid qua trinh, ddnh gid tdng
k&t nhim muc dich do ludng hoic tém tit nhitng gi
hoc sinh thu dugc sau mot thGi gian ciia khéa hoc.
N6 thudng xdy ra & cudi khéa hoc hoiic cudi mdi
chuong hay bai hoc [3]. Cdc vi du vé ddnh gid
t6ng k&t 12 bai ki€m tra cudi ky, bai kiém tra dau
vao va bai kiém tra cAp quén, huyén,... Bén canh
muc tiéu ki€m tra ning lyc ctia hoc sinh sau mot
thoi gian cu thé cda mot khéa hoc, Harlen va
Gardner [5] con chi ra mdt s6 muc dich clia ddnh
gia tong k&t 1a: Xdc dinh ning Ivc cho cic chuong
trinh gido duc dic biét nhu gido duc ning khi€u va
tai ning; Panh gid kha ning thing ti€n clia hoc
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sinh 1&n c4p hoc ti€p theo; Huéng din viéc lam;
Dbé danh gid trinh d6 cho gii thudng.

2.3. Hoc tdp cong tdc

Lam viéc nhém hay hoc tdp cdng tdc 1a mdt
trong nhirng phuong phdp gidng day hiéu qua
mang lai nhiéu 1¢i ich dang k€ cho ngudi hoc [14].
Slavin [14] ciing chi ra nhiéu 1gi ich ding k& ciia
viéc hoc cong tdc d6i v6i ngudi hoc nhu céi thién
ky ndng tu duy phan bién, ning cao sy tu tin va
1ong ty trong, phat trién cdc k§ ning xa hoi, hap
din hon trong hoc tap. Johnson va Johnson [7]
khing dinh ring khi 1am viéc theo nhém, ngudi
hoc t6i da héa viéc hoc cia ho. Cdc em ciing ¥
thitc dudc trdch nhiém cao hon trong hoc tip. Tuy
nhién, @€ 4p dung phuong phap hoc cong tic trong
16p hoc mot cach hiéu qua, gido vién cAn ddm bio
5 nguyén tic clia hoc tap cong téc, nhu sau: sy phu
thuoc 14n nhau tich cuc, trdch nhiém c4 nhan,
tuong tdc mit doi mit, k§ ning gilta cdc cd nhan
va xa hoi, va xtt 1y theo nhém [8]. V& nguyén tic
dau tién, Kagan [9] cho riing, n6 c6 thé dugc coi la
nguyén tic quan trong nhit ddm bio sy thanh
cong cla hoc tap cong tdc. Mdi thanh vién trong
nhém sé& cd ging hét stic d€ hoan thanh nhiém vu
clia nhém va dat k€t qué t8t nhit trong hoc tap.
Nguyén tic thit hai cho phép moi thanh vién trong
nhém c6 trach nhiém cao vdi cong viéc cia minh
dé€ hoan thanh cong viéc nhém mot cich thanh
cong. Nguyén tic thit ba va thit tw 1a cdc nguyén
tdc gitp tao ra moi trudng tuong tac trong 16p hoc,
din dén cdi thién k§ ning néi va chia sé kién thitc
gitta cdc hoc sinh. V& nguyén tic cudi cling,
Kagan [9] nhdn manh vai trd cda gido vién trong
viéc day cho hoc sinh k§ ning thdo luin, k§ ning
ra quyét dinh, k§ ning lanh dao hiéu qua, k§ niing
x4y dung 1ong tin,... € hoc sinh d& dang thio luin
va hoan thanh nhiém vu cia minh trong nhém,
trong moi trudng lam viéc. Thuy€t trinh bing
miéng theo nhém ciing dugc coi la mdt hinh thic
hoc tap cong tic.

2.4. Phuong phdp thuyét trinh theo nhém

Theo Chen [10], thuyét trinh theo nhém trong
16p hoc ti€ng Anh 12 mot hinh thifc néi trude cong
chiing, trong d6, ngudi ndi st dung cdc phuong
tién truc quan dé trinh bay y tudng cda ho theo
nhém hoic ¢4 nhian vé mot chi dé ti€ng Anh cu
thé. Mallette va Clare [11] néi riing, thuyét trinh
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dugc coi 1a “phuong phap phd bién nhat d€ trinh
bay thdng tin va thudng dugc thuc hién bing may
tinh va mdy chi€u” (tr.161). Trén thuc t&€, hiu hét
céc gido vién day ky ning néi ti€ng Anh déu st
dung thuyé&t trinh nhu mot bai danh gid k§j ning
néi ti€ng Anh cda hoc sinh. Phuong phép thuyé&t
trinh ciing dugc Joughin [6] dinh nghia 1a “bat ky
ddnh gid nao vé viéc hoc dudc thuc hién bing 15i
n6i” (tr.1), @€ danh gid kha ning néi ctia hoc sinh.

3. Phuong phap ludn

D€ khio sit viéc st dung thuyét trinh theo
nhém nhu mdt danh gid trong viéc gidng day ti€ng
Anh cho sinh vién Truong Pai hoc Vin Lang,
ching t6i st dung mdt bang cdu hdi danh cho sinh
vién vd mot bai phdng van danh cho cdc gido vién
gidng day ti€ng Anh tai trudng dai hoc nay. Sau
khi c6 k€t qud tir bing cau hdi va bai phdng van,
céc phin tich dugc dua ra tiy thudc vao két qud
clia bidng cAu hdi va cudc phdng van.

boi tugng tham gia nghién cttu 1a 53 sinh vién
dang theo hoc nganh ti€ng Anh tai Trudng Dai
hoc Vin Lang. Pa s6 1a sinh vién nim ba. Mot
bang ciu hdi di dugc phan phat cho sinh vién dé
ki€m tra hiéu qua ctia viéc thuyét trinh theo nhém
tic dong 1én kha ning phat trién ning luc ti€ng
Anh ctia sinh vién va nhin thifc clia ho vé phuong
phdp ndy. Bén canh dé, 5 gido vién day ti€ng Anh
tai Khoa ti€ng Anh ctia Trudng Pai hoc Vin Lang
da dugc phdng van dé€ tim hi€u nhin thic cla gido
vién vé viéc st dung phuong phdp danh gid gidng
day nay. Ho l1a nhitng gido vién c6 kinh nghiém
gidng day trén 5 nam. Bang ciu hdi cho sinh vién
va phdng van gido vién dugc di€u chinh tir nghién
cttu ctia Atmane [1].

4. K&t qua diéu tra va thio luan

4.1. Két qud diéu tra va thdo ludn tic phdn hoi
cia sinh vién

4.1.1. Viéc thuc hanh va sy hitng thii voi phuong
phdp thuyét trinh

Theo k&t qua tir bdng ciu hdi, 20 sinh vién
dong y ring ho da tham gia thuyét trinh theo
nhém nhiéu 1an truéc d6. 14 sinh vién chon it
tham gia. 19 sinh vién chua bao gid tham gia
thuy&t trinh nhém. V& lwa chon “cdc gido vién
clia toi thudng yéu cau toi chudn bi bai thuyét
trinh nhém k§ cang”, c6 26 sinh vién dong y, 18
cu trd 16i trung 14p va 9 cau tra 15i khong dong y.
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T k&t qud nay cho thdy, viéc 4p dung phuong
phdp thuyét trinh nhém trong day k§ ning néi
ti€ng Anh vin con han ch€. Vé sy quan tdm clia
sinh vién trong viéc trinh bay thuyét trinh theo
nhém, chi c6 13 sinh vién khong sin sang trinh
bay. Con s6 nay cho thi'y phan 16n sinh vién thich
tham gia thuyét trinh. Nhitng két qud nay ngu ¥
ring thuyét trinh nhém gidp lam ting mic dod
tuong tdc cla sinh vién, ting khd niang thich thd
ctia sinh vién trong qua trinh hoc. Do d6, gido vién
nén cin nhic viéc 4p dung phuong phdp nay
nhiéu hon trong 16p hoc. Pay c6 thé dugc xem la
mot phuong phdp gidng day phu hgp gidp hoc sinh
nang cao ky ning néi ciia minh.

4.1.2. Cdc vdn dé sinh vién doi mdt va ¥ kién cd
nhén vé phuong phdp thuyét trinh nhém

K&t qua diéu tra cho thdy riing, da s sinh vién,
hon 80% s& ngudi tham gia, ddng ¥ véi nhan dinh
“T6i cdm thay lo 1ing hoic lo 1ing khi phai thuyét
trinh trong nhém”. V& muc “Tdi c6 thé thuyét
trinh ma khong mic 18i k§ ning néi va phit Am co
bdn nao”, c6 t&i 32 sinh vién, gin 60%, khong
ddng y vé6i diéu nay, trong khi 21 sinh vién dong
y. V& su ty tin khi thuy€t trinh miéng, 43 sinh
vién, trén 80% mau, chidp nhan ring ho cdm thiy
kém ty tin khi thuy€Tt trinh trong 16p. Tt nhitng két
qué nay, ching toi c6 thé k&t luan ring hoc sinh
mic nhitng 16i phd bi€n nhu phit 4m va cic ky
niing néi co ban do thi€u ty tin va lo ling. Pay c6
thé 1a két qui cda kh3 ning néi clia hoc sinh
khong dii hoic c6 thé 1 do k¥ thuat gidng day. Vi
vdy, gido vién nén cin nhic xem xét lai cdc k¥
thuat gidng day va cung cip ki€n thitc nén d€ thu
hiit hoc sinh, gitp ho thoat khdi lo 1dng.

Vé Y ki€n c4 nhan cla sinh vién ddi véi
phuong phép thuyét trinh, da s6 hoc sinh dong y
vdi vai trd quan trong clia thuyét trinh trong viéc
ning cao ning luc n6i. Bén canh dé, phan 16n sinh
vién nghi ring nén 4p dung phuong phdp thuyé&t
trinh nhiéu hon. Nhitng k&t qué nay phan dnh riing
hiu hét sinh vién thich thuc hanh thuy&t trinh va
ho chdp nhan ky thuit gidng day nay nhu mot
cdch hiéu qua dé cdi thién k§ ning néi va giao
ti€p clia ho. Tém lai, thuyét trinh theo nhém c6
thé dugc coi 1a mot hinh thitc ddnh gi4 hiéu qua dé
hd trg qué trinh hoc tip cla sinh vién tai Trudng
Paihoc Vin Lang hién nay.

4.2. Két qud va thdo ludn tix phdn héi ciia
gidng vién

4.2.1. Thé hién ciia sinh vién trong khi thuyét
trinh nhom

C6 3 trong s6 5 gido vién khing dinh riing hoc
sinh ctia ho cdm thdy ngai ngling va kém ty tin khi
thuyé&t trinh tru6c khdn gid. Mot gido vién da cho
bi€t: "mot s& hoc sinh clia tdi nhit nhat va mat 15i
khi néi trude 16p". Gido vién nay cling dua ra mot
nhan xét khdc nhu sau: “T6i khong nghi ring tinh
cach nhit nhdt 1a tinh cdch cia nhitng hoc sinh
nay vi khi t6i quan sdt nhirng hoc sinh nay trong
16p, chiing rdt ning dong”. Theo gido vién nay,
viéc ngai thuyét trinh c¢6 thé xuit phdt tir viéc
thi€u ki&n thitc va khd ning ti€ng Anh. Mot gido
vién khéc cho biét thém: “ddi khi mot s6 hoc sinh
cta toi chi doc cdc tir trong slide. Pay hoan toan
khong phai 1a mot bai thuyét trinh”. Tuy nhién,
mot gido vién khdc ddng ¥ ring da s hoc sinh clia
ho gidi ti€ng Anh. Ho rat tu tin khi thuy€t trinh,
thAm chi ho con mic rat it 15i.

4.2.2. Nhitng kho khdn khi dp dung phuong
phdp thuyét trinh nhém

HAu hét gido vién déu khing dinh ring, ho gip
khé khén trong viéc dp dung phuong phdp trén
trong 16p hoc ctia minh. Ho liét k& mot s6 khé
khén nhu sau:

- Quy md 16p hoc 16n

- Thi€u cd s& vat chat

- Su chénh léch vé kha ning ti€ng Anh clia
hoc sinh

- Thi€u sy tham gia ciia hoc sinh

-Rao cdn vin héa, din d&€n hiéu 1Am

- C4c chi dé khong quen thudc.

4.2.3. Tdc dong ciia phuong phdp thuyét trinh
nhom lén k¥ ndng ndi ciia sinh vién

HAu hét gido vién déu cho ring bing viéc
thuyét trinh thudng xuyén, hoc sinh c6 thé cii
thién k§ ning néi, tir d6 phat trién ky ning giao
ti€p tot hon. Nhu mot gido vién da phat biéu:

“Theo k&t qua clia bai kiém tra néi cudi khoda,

t6i nhan thdy ring, nhiéu hoc vién trong 16p clia
t6i 4p dung hinh thic thuyét trinh theo nhém da
cdi thién k§ ning néi cda minh. Ho thé hién tot
hon nhiéu so v6i didu khéa hoc”.

Mot gido vién khdc cho biét: “hdu hét hoc sinh
clia toi thich trinh bay biing miéng. Ho thich chuin
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bi va thdo luan theo nhém. Ho ciing tip trung rat
nhiéu trong 16p hoc”. Tir k&t qua nay, ching ta c6
thé thay ring, hiu hé&t hoc sinh c6 thdi do tich cuc
ddi v6i cdc bai thuyét trinh. Tuy nhién, mot gido
vién néi ring, viéc dua qud nhiéu bai thuyét trinh
trong 16p hoc s& gy ra tic dong tiéu cuc. Anh Ay
n6i: “N&u ban yéu cau sinh vién chuin bi va thuc
hién qud nhiéu bai thuyét trinh, ho sé& cdm thdy
nham chdn va 4p lyc. Tham chi, c6 thé giy ra
nhiéu vin dé tiéu cuc nhu 13 nhitng hoc sinh
khong di ning lyc ti€ng Anh s& ngay cang cim
thd'y mat ty tin, thAm chi ngai thuy&t trinh”.

5.Kétluan

Nghién cttu nay dugc thyc hién dé diéu tra
tinh hiéu qua cta viéc sit dung thuyét trinh nhém
nhu 1a mdt bai ddnh gid qué trinh trong viéc phat
trién kha niing néi clia hoc sinh va hd trg hoc tip
cia hoc sinh. K&t qua tir bidng cau hdi danh cho
sinh vién va phdng van tir gido vién cho thdy, hiu
hét sinh vién sdn sang thuyét trinh va chdp nhan
ring phuong phdp ndy l1a mdt phuong phip ly
tudng dé cai thién ky ning néi, ciing nhu ky ning
giao ti€p clia ho. Ho ciing khing dinh riing
phuong phdp nay sé hiéu qui néu c6 co hdi thuc
hanh nhiéu hon va duéi sy huéng din 1o rang clia
gido vién. Qua phi€u diéu tra, ching tdi ciing

TAILIEU THAM KHAO:

thira nhan ¢6 mot s6 khé khiin trong viéc thuyét
trinh cda hoc sinh, nhu: thi€u ki€n thdc, thi€u tu
tin, nhit nh4t, dic biét kha ning ti€ng Anh cla
hoc sinh chuwa dd. T nhan thitc cia gido vién, ho
da chi ra mot s6 van dé khi 4p dung phuong phap
danh gid nay trong I6p hoc. Nhin chung, phuong
phdp danh gid nay c6 tdc dong tich cuc vao viéc
phdt trién va cai thién kha ning néi cia hoc sinh
néi riéng, kha niang hoc tdp cia hoc sinh néi
chung. Phuong phdp nay dudc xem la mot hinh
thitc danh gid hiéu qud do6i véi sinh vién Trudng
baihoc Vidn Lang.

Nghién cttu vin con nhitng han ch& cin dugc
nghién cdu siu thém. Thif nhdt, miu nghién ctdu
van con nhd so véi tdng s6 sinh vién va gido vién &
trudng dai hoc. Hon nifa, sé ddng tin cAy hon néu
sinh vién dudc chia thanh 2 nhém, chuyén nganh
ti€ng Anh va khong chuyén nganh ti€ng Anh. Néu
vay, chiing ta c6 thé c6 1 bifc tranh 1o rang hon vé
nhin thic ciia hoc sinh va tic dong clia phuong
phdp nay d6i v6i kha ning clia hoc sinh. Thit hai,
néu chiing ta c¢6 thé 4p dung nhiéu phuong phap thu
thap dif liéu v6i nhiu cdng cu nghién citu hon nhu
quan st ti gido vién, phan hdi ctia ddng nghiép, tir
sinh vién,... thi tinh hgp 1€ va do tin cay cia nghién
cttu chic chin sé tot hon m

1. M.A. Atmane. (2016). Investigating the Role of Oral Presentation Projects in Enhancing EFL Learners Oral
Proficiency. Masters thesis, Bejaia University, Algeria.

2. P. Black, D. Wiliam. (2010). Inside the black box: Raising standards through classroom assessment. Phi Delta
Kappan, 92(1), 81-90.

3. Brown, H. Douglas. (2004). Language assessment: Principles and classroom practices. White Plains, NY:
Pearson Education.

4. H.G. Cook. (2009). Formative assessment: Best practices part 1 [PowerPoint slides]. [Online] Avalabile at
http://flareassessment.org/resources/PA_PD_Form_%20Assess_Ppt_1_rev050709.pdf

5. W. Harlen, J. Gardner. (2010). Assessment to support learning. In J. Gardner, W. Harlen, L. Hayward, G.
Stobart, & M. Montgomery (Eds.), Developing teacher assessment (pp. 15-28). NY: Open University Press.

6. G. Joughin. (2020). A short guide to oral assessment. [Online] Avalabile at https://www.qub.ac.uk/directorates/
AcademicStudentAffairs/CentreforEducationalDevelopment/Filestore DONOTDELETE/Filetoupload,213702,en.pdf

7. D.W. Johnson, R.T. Johnson. (1999). Learning together and alone: Cooperative, competitive, and individualistic
learning (5th Eds.). Boston: Allyn and Bacon.

146 $6 21 - Thdng 9/2021



QUAN TRI - QUAN LY

8.D.W. Johnson, R.T. Johnson. (2008). Social Interdependence Theory and Cooperative Learning: The Teacher's
Role. In R. M. Gillies, A. Ashman & J. Terwel (Eds.), Teacher's Role in Implementing Cooperative Learning in the
Classroom (9-37). New York, U.S.A: Springer.

9.8S.Kagan. (1994). Cooperative learning. San Clemente, California: Kagan Publishing.

10. J. King. (2002). Preparing EFL learners for oral presentations. Dong Hwa Journal of Humanistic Studies,
4,401-418.

11. L. Mallete, B. Clare. (2011). Writing for Conferences: A Handbook for Graduate Students and Faculty. USA:
Greenwood.

12. F.M. Mihai. (2010). Assessing English language learners in the content areas: A research-into practice guide for
educators. Ann Arbor, MA: University of Michigan Press.

13. Ministry of Education and Training of Vietnam. (2009). Development Strategy from 2009 to year 2020 for the
Cause of Industrialization and Modernization of Vietnam. Hanoi: Ministry of Education and Training of Vietnam.

14.R.E. Slavin. (1995). Cooperative learning. Boston: Allyn and Bacon.

Ngay nhan bai: 9/6/2021
Ngay phan bién danh gia va sia chira: 9/7/2021
Ngay chiap nhan ding bai: 19/7/2021

Thong tin tdc gia:
TRANLE HOAI VU
Vién Ngon ngit, Truong Pai hoc Vian Lang

USING THE GROUP PRESENTATION TO ASSESS THE ENGLISH
LEARNING OUTCOMES OF STUDENTS IN VIETNAM

® TRAN LE HOAI VU
Institute of Languages, Van Lang University

ABSTRACT:

This study presents an overview about the group presentation which is used as a tool to assess
the English learning outcomes of students in Vietnam. This study also examines the attitudes and
perceptions of both English learners and teachers towards this teaching method. The group
presentation has been used by the author to improve the English skills of students at Van Lang
University. The study finds out that although some students encounter challenges when making
their presentations at classroom, most students have a positive attitude towards the group
presentation. In addition, the majority of teachers believe that this teaching method improves the
English speaking skills of students. However, this teaching method makes some students who are
not good at English language less confident, even afraid of speaking English. In conclusion,
although the group presentation has some drawbacks, it is generally considered an effective
teaching assessment method to help students improve their speaking skills.

Keywords: group presentation, attitude and perception, English learner, English speaking skill.
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KHOI NGHIEP POI MGI SANG TAO
CUA SINH VIEN CAC TRUONG PATI HQC
TAI VIET NAM

® LE ANH PUC

TOM TAT:

Khéi nghiép d6i mdi sang tao tai Vit Nam dang 1a cht dé dugc ca nudc quan tim, nhiéu
chuong trinh, cudc thi khdi nghiép clia cic t6 chitc da dudc trién khai nhim thic diy khdi nghiép
ddi méi sang tao ddi vdi sinh vién trong cc trudng dai hoc. Bai viét nay 1am rd co s& 1y ludn va
vai trd clia khdi nghiép ddi mdi sang tao qua viéc phan tich thuc trang khdi nghiép d6i mdi sang
tao clia sinh vién cdc trudng dai hoc tai Viét Nam va d& xudt mot s6 gidi phap thic diy khéi

nghiép ddi mdi sdng tao clia sinh vién c4c trudng dai hoc trong thdi gian ti.
T khéa: khdi nghiép ddi mdi sang tao, sinh vién, trudng dai hoc, startup.

1. Dit van dé

Trong boi cidnh cong nghiép 4.0, sy chuyén
dich tir nén kinh t&€ truyén thong sang nén kinh t&
s6 trong khodng hon mot thap nién trd lai day da
va dang mang lai nhitng chuyén bién tich cuc trén
moi phuong dién cda doi sdéng kinh t€ - xd hoi.
Cudc cdch mang nay da tao ra sy ting trudng
manh mé clia cdc doanh nghiép khdi nghiép ddi
méi sdng tao va thuat ngit "khdi nghiép ddi méi
sdng tao" da trd thanh chd dé néng dang dugc ca
nudc quan tm.

Trudng dai hoc véi vai tro tién phong thuc hién
st ménh thic ddy khdi nghiép ddi mdi sing tao
thong qua viéc cung cAp cho xa hoi nhitng nhan Iuc
dugc trang bi tu duy va k§ ning cin thiét cling cdc
k&t qué nghién ctu mang tinh ing dung. C4c trudng
dai hoc tai Viét Nam ciing di bit dau phat trién doi
ngii gidng vién ngudn khdi nghiép va d6i mdi sang
tao, day 1a doi ngil gidng vién dén tir cic khoa quéin
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tri kinh doanh, d6i méi sdng tao clia nha trudng
hoic cédc khoa vé kinh doanh, cong nghé clia nha
trudng. Bén canh d6, con tao diéu kién dé doi ngii
gidng vién vé& hd tr¢ khdi nghiép hoc tip ning cao
trinh dd chuyén moén d€ truc ti€p gidng day cic
chuyén dé vé khdi nghiép, tinh thin doanh nghiép,
ddi méi sang tao, d6i mdi xa hdi tai trudng, hd trg
sinh vién phat trién y tudng trén tinh than ddi méi
sang tao, tu van, hd trg sinh vién cic gidi phap dé
nang cao ham lugng khoa hoc cong nghé trong céc
du an, y tudng cta sinh vién.

Noi dung ti€p theo ctia bai viét s& 1am 16 co s&
ly luan vé khdi nghiép ddi méi sing tao va vai trd
clia khdi nghiép d6i méi sang tao. Sau d6 1a phan
tich thuc trang khdi nghiép ddi mdi sdng tao clia
sinh vién cdc trudng dai hoc tai Viét Nam va dé
xudt mot s§ gidi phap thic diy khdi nghiép ddi méi
sdng tao cua sinh vién cac trudng dai hoc trong thai
gian tdi.
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2.Khai quat vé khéi nghiép déi méi sang tao

Khdinghiép ddi méi sdng tao 12 bit dAu mot sy
nghiép bing tit cd niém dam mé khao khat va trdi
nghiém tot dd cling vdi nén cong nghé ky thuit
cao nhiim tao ra cdc md hinh hoic sdn phim cé
tinh md6i la, sdng tao, dem lai sy ting trudng vugt
trdi va bt phd trong canh tranh. Khéi nghiép ddi
mdi sdng tao gidp gidi quy&t nhitng khodng trong
clia thi trudng va ddp ng dugc nhu ciu ngay cang
cao clia x4 hoi hién dai. Nhic dé€n khdi nghiép d6i
mdi sdng tao trude hét 1a nhic dén sy vuon 1én
dinh cao ctia nén khoa hoc va cong nghé. Trong
nhiéu trudng hop, khdi nghiép ddi mdi siang tao
khdng phdi chi trong linh vyc cong nghé thdng tin
hay cong nghé mdi nhung doanh nghiép khi 1én k&
hoach thuc hién doi hdi phdi ¢c6 sy méi mé, budc
ti€n dot ph4 trong k§ thuat cong nghé hay mot mo
hinh kinh doanh méi. Su khdi nghiép ddi mdi sang
tao clia mot t& chitc hay cd nhin nao déu bit dau
tr nhitng y tudng mdi la. C6 nhitng y tudng vo
cung la, thAm chi dugc xem Ia khé tin s& thanh
cong tai thai diém khdi sy. Mark Zuckerberg khi
1én y tudng xay dung mot trang ni€n giam dao doc
quyén da bi nhiéu y ki€n cho ring khé c6 thé 4p
dung vao thuc t&, hodc chi nd ro6 trong pham vi
nhd hep. Thoi di€m bAy gid, cdc trang mang xa
hdi dugc yéu thich vad vo ciing phd bi€n nhu
MySpace, Yahoo dang dudc cong ddng mang
quan tim va tim ki€m. [t ai ngd dugc ring, trang
nién gidm do ngay dé da tr§ thanh trang mang xa
hoi ¢6 siic lan tda 16n nhA't trén th€ gidi hién nay.

Drucker (1999) ciing nhu nhiéu hoc gid khic
khéng dinh khdi nghiép ludn gin bo chit ché vdi
ddi méi sang tao, hay néi ngudc lai ddi méi sang
tao chinh la céng cu chinh hinh thanh nén khdi
nghiép. Su sdng tao 12 y&u t6 khong thé thi€u trong
cac cudc khdi nghiép thanh cong cla cdc doanh
nghiép. Bat ky mot t chic c4 nhan nao néu khong
mudn chon lya di 16i mon nhu nhitng doanh nghiép
dang ton tai trén thi trudng, déu phai thay ddi tu duy
va tao ra su khdc biét. C6 nhu vay, sin phim tao ra
méi dem lai sic hit va phat trién vugt troi.
Robinson (1987) da trich din nhin dinh clia nha
kinh t& hoc kinh dién Schumper, nha nghién citu
Robinson lam rd sy kh4c nhau giita mot gidam ddc

va nha khdi nghiép & chd gidm ddc chi don gidn
diéu hanh mot cong ty, trong khi nha khdi nghiép
chinh la nha céi cach sang tao. Shane (2003) da dua
ra khdi niém cd ban ctia khdi nghiép 1a "mot hoat
dong lién quan tdi sy khdm phd, danh gid, khai thic
cd hoi nhiim gidi thiéu cdc san phdm va dich vu
méi, cich thiic mdi diéu hanh doanh nghiép, thi
truong hay ngudn nguyén vat liéu mdi ma trudc diy
chua titng xudt hién". Barbara (2013) di dinh
nghia: “Startup chi sy khéi nghiép cia mdt doanh
nghiép mdi hinh thanh trén nén ting k&t qui khoa
hoc cong nghé .

Co quan phét trién doanh nghiép nhd va vira
Hoa Ky - SBA (US Small Business Administrator)
dua ra khdi niém: Khéi nghiép ddi mdi sing tao
(Startup) la viéc doanh nghiép dua trén cong nghé
va ¢6 kha nidng ting trudng nhanh (business that is
typically technology oriented and has high growth
potential). Nha nghién cttu vé khdi nghiép Steve
Blank, Bob Dorf cho ring: Khdi nghiép ddi mdi
sang tao 12 t6 chifc dugc hinh thinh d€ tim ki€m md
hinh kinh doanh ¢6 khéd nidng ting trudng va nhan
rong nhanh (organization formed to search for a
repeatable and scalable business model).

Tai Viét Nam, theo P& 4n HO tr¢ Hé sinh théi
Khdéi nghiép ddi mdi sang tao d&€n nim 2025 dudc
Thii tu6ng Chinh phii phé duyét tai Quyét dinh s
844/Qb-TTg Chinh phu ngay 18/5/2016, thi khdi
nghiép sdng tao 1a qud trinh hién thuc y tudng
kinh doanh dva trén khai thac tai sdn tri tué, cong
nghé va mo hinh kinh doanh mdi nhiim tao ra sdn
phdm c6 gid tri gia ting cao, c6 kha ning ting
trudng nhanh. Chi thé thyc hién khdi nghiép theo
nghia nay ciing c6 thé 1a c4 nhan, nhém c4 nhan
hoic t6 chifc. Vi cach hi€u nay, cac cong ty khdi
nghiép d6i mdi sing tao khong giong nhu cic
cong ty thuong mai, san xu't truyén thong, vi y&u
t0 nghién cifu cong nghé va sing tao trong cic
doanh nghiép khéi nghiép ri't cao. Do dé, khéi
nghiép ddi mdi sdng tao gin lién v6i nhiéu rii ro.
Nhung néu vugt qua cic khé khin thi c6 thé dem
lai cdc gia tri kinh t& rdt 16n vi sin phim, mo hinh
clia cdc cong ty khdi nghiép ddi méi siang tao c6
gid tri gia ting cao va dic biét 1a c¢6 khad ndng
nhan rong dugc.
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3. Vai tro cia khéi nghiép déi méi sang tao

Khdi nghiép ddi méi sang tao c6 nhitng vai trd
quan trong cu thé nhu sau:

Thit nhdt, khdi nghiép ddi méi sing tao gép
phan ting trudng kinh t&, chuyén dich kinh t&: véi
nhitng nganh c6 nhiéu doanh nghiép tham gia, cdc
doanh nghiép ludn tim cach d€ thiic diy canh tranh,
cling ¢6 va nang cao vi tri cia minh. Theo Lifidn va
cdc cong su (2011), khdi nghiép ddi méi sdng tao
tao ra co ch& lam gidm tinh khong hiéu qua clia nén
kinh t&. Céc doanh nghiép & nong thon, viing nii sé
lam giam ty trong ndng nghiép § nhitng viing nay
va tang ty trong cong nghiép, dich vu.

Thit hai, khdi nghiép ddi mdi sdng tao tao nén
tinh da dang thi trudng: nhitng ngudi khdi nghiép
g6p phan tao nén cho thi trudng nhitng y tudng, sy
d6i méi, tinh sdng tao. Nhd quy mo nhéd ma cic
doanh nghiép d6i mdi sang tao c6 kha ning chuyén
d6i mit hang nhanh, phit hgp v6i nhu ciu thi
trudng. Cac doanh nghiép ddi méi sing tao canh
tranh nhau s& phai ddp @ng tot hon nhu ciu clia
khach hang. Ho ludn phai d6i mdi san pham ciia
minh d€ tao nén tinh khac biét trong thi trudng.

Tht ba, khdi nghiép ddi méi sang tao gép phan
tdng tdc do 4p dung cong nghé mdi trong san xuat:
viéc gia ting cdc doanh nghiép d8i méi sing tao
nhé din dén gia ting sy canh tranh. Cic doanh
nghiép d8i mdi sdng tao mudn canh tranh cin phai
luon ludn thay d6i, tim cich d6i mdi cong nghé,
giam thi€u chi phi dau vao, chi phi sdn xuit. Ho
ludn 1a nhitng ngudi ti€n phong trong viéc tim toi
nhitng phuong thic sdn xuat méi. Nhitng sing ki€n
clia ho ddi khi khong dudc 4p dung vao thuc tién
nhung da dugc cdc doanh nghiép 16n mua lai dé
phéthuy.

Thit tu, kh&i nghiép ddi mdi sang tao gép phan
st dung tSt von tri thifc va ning lyc clia con ngudi:
thanh 1ap doanh nghiép ddi méi sang tao 1a co s&
cho gia tdng viéc khai thic, van dung cac tri thic
mé6i mot cach hiéu qua hon. Mot c4 nhan c6 thé
khéi nghiép ddi méi sdng tao cin c6 day di ning
lyc phdm chat, tAm nhin chi€n ludc. DAy ciing 1a
moi trudng d€ ca nhan hoc hdi ti€p thu, rit ra cic
bai hoc, dong thdi cling s dung t6t khd ning von
c6 clia ban than. Su gia ting trao ddi giita cic
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doanh nghiép d6i méi sing tao va cdc nganh kinh
doanh 13 cd s cho cdc hoat dong d6i mdi va phat
trién cong nghé, kinh t€.

Thit ndm, khdi nghiép ddi méi sang tao nudi
dudng ngudn thu, tao co hodi phat trién kinh t& dot
ph4 trong tuong lai: v6i bin chat khdi nghiép la qué
trinh chuén bi, hoan thién sdn phdm, dich vu va mo
hinh kinh doanh, déng gép 16n nhat ctia cdc doanh
nghiép khdi nghiép d6i méi sdng tao 1a gidi quyét
viéc 1am cho ngudi lao dong, chit chua thé déng
g6p nhiéu cho GDP hay ngin sich nha nuéc nhu
céc doanh nghi€p vira, doanh nghiép I6n va cédc
doanh nghi¢p da hoat dong ldu ndm. Tuy nhién,
khdi nghiép d6i mdi sang tao 1 khdi ngudn ctia cic
ngudn thu cho ngin sdch nha nudc trong tuong lai.
Lan séng startup & Viét Nam mdi phat trién trong
thdi gian gin day, c6 1& d4nh diu tir sy kién clia
Nguyén Ha Dong véi Flappy Bird vao nim 2014.
Chinh yé&u td cong nghé clia cdc doanh nghiép khéi
nghiép ddi mdi sing tao da gitip cdc startup c6 thé
nhan rong rit nhanh véi chi phi thap, dem lai Igi
nhuén rit 16n so v6i cac doanh nghiép truyén thong.
Chinh vi vay chi trong mdt thoi gian ngidn, Flappy
Bird di dem lai doanh thu hang ty ddng cho
Nguyén Ha Pong va déng gép ngan sdch nha nuéc.
Bén canh d6, nhitng cdu chuyén khdi nghiép ddi
méi sdng tao ndi ti€ng trén th& gidi nhu Apple,
Facebook hay Uber da minh ching startup dang
thay d6i thé gi6i va tao ra gia tri kinh t& khdng 15,
tham chi thay ddi th6i quen clia ngudi sit dung. Do
d6, chi cAn mot vai doanh nghiép khdi nghiép d6i
mdi sang tao thanh cong 1a c¢6 thé dem lai tic dong
to 16n cho phat trién kinh t& - x4 hoi ctia Viét Nam.

Thit sdu, khdi nghiép ddi méi sang tao cé vai trd
quan trong ddi véi dinh huéng tuong lai nghé
nghiép clia sinh vién: tai 1& phdt dong chuong trinh
“Thanh nién khdi nghiép” giai doan 2016 - 2021 va
Ngay hoi Thanh nién khdi nghiép tai Pai hoc Qudc
gia Ha Noi ngay 16/10/2016, Tha tuéng Chinh pht
Nguyé&n Xuan Phic, trong bai phit bi€u ctia minh
da chia sé ring: “Toi nghi & day c6 rit dong cic
ban tré, nhitng ai c6 uéc md, hoai bdo, mudn trd
thanh ngudi thinh danh trong nghé nghiép clia
minh, thanh chd doanh nghiép, nha 1anh dao, mudn
cong hi€n cho xa hdi tri lyc va cong hi€n hét sitc
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tiém ning ban thAn minh thi phdi cd ging, vuon
1én, khic phuc khé khin d€ phat trién ngay khi con
ngdi & gidng dudng hay khi ra trudng”. Ong khing
dinh: "Khdi nghiép 1a mot trong nhitng thude do
thanh cong ctia Chinh pht ki€n tao. Ngudc lai,
ngudi dan, dic biét la 16p tré khdi nghiép cang
nhiéu thi nén kinh t€ cang ning dong, chat lugng
ngudn nhin lyc duge rén luyén, nang cao. Chua bao
gi0 khdi nghiép dugc sy quan tAm ctia Chinh phi va
toan bd hé thdng chinh tri nhu lic nay". Chua bao
gid khdi nghiép d6i méi sang tao cé nhitng dicu
kién thuin lgi nhu ldc nay. Piéu d6 c6 thé thiy
ring, hoat dong khdi nghiép d6i méi sang tao cla
sinh vién hién nay dang dudc Chinh phd rat quan
tam va diu tu, chi€m mot vai trd quan trong trong
viéc dinh huéng sy phét trién trong tuong lai khong
chi 8 mdi c4 nhan ma con m& ra mdt Chinh phi
ning dong, sdng tao va tu chi trong tirng budc di.

4. Thyc trang khéi nghi¢p d6i méi sang tao
cua sinh vién cic truong dai hoc tai Viét Nam

Trong nhitng nim gin day, Chinh phii da ban
hanh ri't nhi€u chinh sdch hd tr¢ hoat dong khdi
nghiép, nhat 12 khdi nghiép d6i méi sing tao.
Piéu nay thé hién quyé&t tim clia Pang, Nha nudc
va Chinh phu trong viéc tao dung moi trudng
thuin 1gi cho cdc doanh nghi€p khdi nghiép phat
tri€n va vuon ra quoc t€. Do (2021), Le va cic
cong sy (2020) di khiang dinh khdi nghiép ddi méi
sdng tao tai Viét Nam dang 12 chd dé dugc ca
nudc quan tim, nhiéu chuong trinh, cudc thi khdi
nghiép clia cdc t8 chic da dugc trién khai nhim
khuyé&n khich tinh than khdi nghiép cta hoc sinh,
sinh vién d€ 1ap nghiép.

Trong khuon khd hoat dong ctia Dién dan Khéi
nghiép qudc gia 2019 (1an thit 4) v6i chd dé “Hoan
thién chinh siach hd trg khdi nghiép”, Chd tich
Phong Thuong mai va Codng nghiép Viét Nam
(VCCI) di khing dinh "chia khéa" ctia sy phat trién
qudc gia & thdi diém hién tai nim & 2 cum tir quan
trong 12 ning cao chat lugng ngudn vén con ngudi
va khdi nghiép sdng tao, diy 12 doi cdnh clia nén
kinh t€. VCCI da bdo céo trén cd nudc c6 chua dén
10% doanh nghiép khdi nghiép thanh cong. Trong
d6, hon 60% doanh nghiép dudc khio sit y&u trong
khau tim ki€m khach hang, 42% doanh nghiép pha

san do van dé san phdm (tao ra cic sin phim ma
thi trudng khdng cin). Piéu nay ngudc lai véi kinh
nghi€m cuta cac nudc khéc, d6 1a sy tp trung vao
nghién citu phat tri€én sin phim dé€ doanh nghiép
khéi nghiép han ch€ rii ro, ting dudc sd lugng
doanh nghiép khdi nghiép thanh cong. Theo két
qué khdo sit ctia mang 1u6i két qua toan ciu, trong
s6 60 quoc gia tham gia khio sit, Viét Nam nim
trong nhém nudc c6 tinh thin khdi nghiép cao nhit
th€ gi6i, nhung khd ning hién thuc cic y tudng sdng
tao thi thudc 20 nhém cudi cling.

Bdo cdo “Biic tranh kh&i nghiép sdng tao § Viét
Nam 2019” do Co quan Thuong mai va PAu tu clia
Australia (Austrade) cong bo ciing cho biét, hién
Viét Nam dang ditng thit 3 § Pong Nam A v& s6
lugng cdc doanh nghiép khdi nghiép. Theo d6, hé
sinh th4i khdi nghiép tai Viét Nam da phat trién
qua 3 giai doan: 1an séng dau tién (2004 - 2007);
lan s6ng thit hai (2007 - 2010); va lan séng thit ba
(2011 dén nay). Trong d6, riéng lan séng thit ba,
Viét Nam di ting trudng manh mé vé s lugng
khdi nghiép ddi méi sang tao. Néu nhu nim 2012,
s6 luong doanh nghiép khdi nghiép ddi méi sang
tao chi 1a 400 doanh nghié&p thi d&n nim 2015, con
s6 nay di 1én t6i gin 1.800 va 3.000 trong nim
2017. Cung v6i d6, cac khong gian lam viéc chung
(co-working space), vudn uom khdi nghiép
(Incubator) va ting tdc khdi nghiép (Accelerator)
cling cdc chuong trinh cho cong ddng khéi nghiép
ciing bung nd tir nim 2016. B4o céo cho ring, hé
sinh thai d8i méi ctia Viét Nam tao cd hoi dic biét
cho cdc nha diu tu cong nghé. Viét Nam hién c6
nhiéu thuin 1gi dé thic ddy khdi nghiép & linh vuc
nay nhu: sy khuyén khich ctia Chinh phd, dan s6
tré, ty 1& ngudi am hi€u cong nghé va hoat dong k¥
thuat sd cao. Bdo cdo cta Austrade ciing chi ra 5
thach thitc cd ban cla hé sinh thai khéi nghiép sdng
tao tai Viét Nam 1a: kha ning ti€p cin tai chinh, tai
ning va ky ning diéu hanh, hé sinh thdi phan
manh, kha ning nghién cttu va phat trién, vin dé s&
hitu tri tué.

Dién dan Khdi nghiép Sdng tao Ha Noi 2019
dudc dién ra tai Trung tAm Hoi nghi Qudc gia 1a
dién dan quy md cAp qudc gia va qudc t&, 1an diu
tién dugc t6 chic tai Ha Noi béi TS chic ddi méi
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sang tao toan cau Schoolab (Phip), dusi sy bio trg
cta Uy ban nhan dan thanh phd Ha Noi, Bo K&
hoach va Piu tu. Tham du dién dan c6 lanh dao
Chinh phd, cdc BO nganh, cd quan Trung udng va
thanh pho Ha Noi; Dai sit quan mot s6 nude tai Ha
Noi; cdc dién gid trong nudc va qudc t€ (chd yé&u la
cac chuyén gia cao cAp thudc céc linh vuc: cong
nghé thong tin, tai nguyén moi truGng, sdng tao
khdi nghiép, tai chinh,...); cdc nha diu tu, tip doan
cong nghé, doanh nghiép khdéi nghiép trong va
ngoai nudc; dai dién mot s& hoc vién, trudng dai
hoc, vién nghién cu trén dia ban Ha Noi.

Thanh pho Ha Noi dd ban hanh Nghi quyét s
05/2019/NQ-HPND ngay 08/7/2019, nhim hd trg
khd&i nghiép sing tao trén dia ban Thanh phd giai
doan 2019-2025, trong d6 c6 bS sung rit nhiéu
chinh sdch hd trg nhu: hd trg hoat dong truyén
thong; hd trg hoat dong dao tao phat trién ngudn
nhan luc; hd trg kinh phi phat trién cd s& ha ting k§
thuat, mit bing; hd trg kinh phi thiic ddy hoat dong
khdi nghiép sing tao, lién két, k&t ndi hé sinh thai
khdi nghiép sdng tao, hd trg tu van s& hitu tri tué,...
v6i muc tiéu khuyén khich hd trg phat trién khdi
nghiép d6i méi sang tao tai Ha Noi. Pay 1a co hoi
k&t ndi cong ddng khdi nghiép ddi méi sang tao ciia
thanh phd Ha Noi v6i cong ddng cdc nha khéi
nghiép ddi méi sing tao v6i thé gidi; két ndi cic
nha diu tu, chuyén gia, cic tip doan 16n, cic trudng
dai hoc, cdc vién nghién citu trong nudc va qudc t&;
khich 1&, dong vién va thic ddy tinh thin khdi
nghiép sdng tao trong cong dong ngudi dan Viét
Nam n6i chung va thanh ph6 Ha Ni néi riéng, dic
biét 12 vé6i gidi tré clia thanh phd Ha Noi. & 4n dit
ra muc tiéu phan ddu dén nim 2025, hd trd phat
trién 500 dy 4n khdi nghiép sing tao; 150 doanh
nghiép khdi nghiép sdng tao thuong mai héa dugc
san pham, trong d6 c6 it nhat 20% doanh nghiép goi
dugc von thanh cdng tir cic quy diu tw mao hiém,
thuc hién mua ban va sdp nhap véi tdng gid tri u6c
tinh khodng 500 ty dong.

Theo s6 liéu thong ké ctia Bd Gido duc va Pao
tao, hoat dong khdi nghiép ddi méi sdngtao tai dai
da s6 cdc trudng dai hoc con ton tai mdt sd han ché
vé md hinh t8 chitc, nhan thic clia sinh vién, gidng
vién va nha trudng chua cao; hd trg khdi nghiép
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ddi méi sdng tao clia cdc bén lién quan chua tot,
dic biét sy phdi hop giita doanh nghiép va nha
trudng thi€u thong tin va co ché. Hanh lang phdp
1y cho qua trinh khdi nghiép dua vao ddi méi sang
tao chua c6 day dd. Sau mot thdi gian thuc hién Dé
dn “Hd trd hoc sinh, sinh vién khdi nghiép dén
nim 2025” (Pé 4n 1665) ctia Chinh phii, B6 Gido
duc va Pao tao ra Quyét dinh s6 1230/QD-
BGDBPT ngay 30/3/2018 ban hanh K& hoach trién
khai P& 4n “HJ tr¢ hoc sinh, sinh vién khdi nghiép
dé&n nim 2025 ctia nganh Gido duc véi muc tiéu:
(1) Thic d4y tinh than khdi nghiép va trang bi ki€n
thitc, k§ ning vé khdi nghiép cho hoc sinh, sinh
vién trong cédc cd s& gido duc, dao tao; (2) Tao moi
trudng va co ché hoat dong khdi nghiép, tao
chuyén bi€n mang tinh dot pha vé ddi méi sang tao
va khdi nghiép tai cdc co s§ dao tao. Hién Bo Gido
duc va Pao tao dang tich cuc tham khdo céc
chuong trinh dao tao clia cidc nu6c tién ti€n trén
thé gidi, cdc nha trudng trong khu viyc va tham van
v ki€n chuyén gia, y ki€n doanh nghiép dé€ dua van
dé khdi nghiép ddi mdi sang tao vao chuong trinh
dao tao bit budc hoic tu chon hoic 16ng ghép céc
chuyén dé& khdi nghiép d6i méi sing tao vio cic
chuong trinh ngoai khéa, cac cudc thi dudi dang tro
choi dé thu hdt sinh vién tham gia. Nam 2020, Bo
Gido duc va Pao tao t6 chic cudc thi “Hoc sinh,
sinh vién véi y tudng khdi nghi€p” niam 2020
(SV_STARTUP-2020). C6 50 du dn, y tudng du thi
clia sinh vién dén tir cdc trudng cao ding, dai hoc
trong cd nudc, da dang cdc khoi nganh (ky thuat,
kinh t€,..). K&t qud vong chung két, ¢6 10 du 4n, y
tudng cta sinh vién cdc truong dai hoc dugc trao
gidi thudng (1 gidi nhat, 2 gidi nhi, 3 gidi ba, 4 gidi
khuyé&n khich).

5. Mot so giai phap thic ddy khéi nghigp ddi
mdi sang tao cua sinh vién trong cic trudng dai
hoc tai Viét Nam

Trong thdi gian gin day, hoat ddng khdi nghiép
ddi méi sang tao ddi véi sinh vién da duge dé cap
manh nhung chi y&€u & quyét tAm chinh tri, chua
thuc sy tich cuc va sdu. Mit khac, hé thong chinh
sach chung vé& khuyé&n khich khdi nghiép d6i méi
sang tao hién nay dugc ddnh gid 13 thi€u ddng bo,
chua ¢ viin ban thdng nhat, gy khé khin cho viéc
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thuc thi. Hon nita, chinh sdch dic thu hd trg sinh
vién khdi nghiép d6i méi sang tao dudng nhu con
thi€u ving, din d&n hiéu qua chinh sich chua cao
hoidc chua ddp ng dudc nhu ciu thuc t& cla sinh
vién khdi nghiép d6i méi sang tao. Céc gidi phap
sau s& gop phan thic ddy khdi nghiép d6i mdi sang
tao trong sinh vién c4c trudng dai hoc.

Thit nhdt, Nha nuéc cin tao dung khung phap ly
théng nhat, dong bo, dic biét 1a can c6 dao luat
danh riéng cho c4c du 4n khdi nghiép ddi mdi sang
tao néi chung va cta sinh vién néi riéng. Trong thoi
gian chd hoan thién khung phdp ly, cic doanh
nghiép khdi nghiép d6i méi sing tao cin chii dong
tim hi€u, ndm bit 16 rang cdc quy dinh phép luat
lién quan, dic biét 1a cac chinh sach vu dai ciia Nha
nu6e dé tranh trudng hop khong dudc hudng vu dii
vi thi€u hi€u biét phap luat.

Thit hai, Viét Nam cAn c6 chinh sich phii hgp

TAILIEU THAM KHAO:

cho nhém nha diu tu thién than (12 giai doan sém
nhat trong qud trinh hoan thién ban dau vé k&
hoach khdi nghiép d6i mdi sang tao). Tif nim 2014
tr§ lai day, tai Viet Nam xuat hién nhiéu t3 chic
dau tr chuyén nghiép va nha du tu thién than c6
nhu ciu gép von hinh thanh quy dau tu cho khéi
nghi€p sdng tao.

Thit ba, B6 Gido duc va bao tao, cic trudng dai
hoc cin ting cudng cdc chuong trinh gido duc vé
khdi nghiép ddi méi sdng tao d€ trang bi cho sinh
vién cac ki€n thiic, k§ ning vé khdi nghiép, d6i méi
sdang tao; khoi day tinh than khdi nghiép ddi mdi
sdng tao ctia sinh vién.

Thit tu, Nha nudc cin c6 chinh sdch cho sinh
vién ti€p can ngudn von tin dung, dit dai hd trg cho
khdi nghiép ddi mdi sang tao; cdc trudng dai hoc
cin c6 quy hd trg dé thic diy khdi nghiép ddi méi
sdng tao trong sinh vién W
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TOM TAT:

Gido duc dai hoc ngay nay déng vai trd quan trong ddi véi sy ting trudng kinh t&€ cia mdi
qudc gia thong qua cdc kj ning nghé nghiép va hiéu qua lam viéc clia sinh vién (SV). P&
thich tng su thay d8i nhanh chéng ctia xd hoi - cong nghé - mdi trudng, Khoa Qudn tri kinh
doanh - Trudng Pai hoc Nguyén TAt Thanh dao tao chudng trinh ddo tao ¢t nhan qudn tri kinh
doanh (QTKD) dugc cong nhin theo tiéu chuAin AUN (ASEAN Universities Network) huéng
d&n phat trién cdc ning lvc nghé nghiép. Cdc ning luc nghé nghiép cia SV dudc xdc dinh dva
vao phin tich sy thay d8i ctia nhu ciu trong thi trudng lao dong va dugc cong bd rong rai. Tuy
nhién, sy quan tAm vé cdc ning luc nghé nghiép cin dat clia SV trong qud trinh hoc tip lai
chua thuc su trd thanh muc tiéu hoc tip. Do d6, nghién cdu nay tim hi€u mét cdch khoa hoc
nhén thifc cia SV vé cic ning lyc nghé nghiép dudce dao tao trong chuong trinh, d€ tir d6, SV
c6 dong co hoc tap va dat két qud hoc tip tot, tich lily dudgc cdc ning lyc can thi€t cho nghé
nghi€p trong tudng lai.

T khéa: nhan thifc ning luc nghé nghiép, ning lyc sinh vién, sinh vién nganh Quén tri

kinh doanh.

1. Dit van dé

Céc t6 chiic vé con ngudi, gido duc va xi hoi
cda th€ gidi va cdc nudc déu rdt quan tim dén
nidng luc cda con ngudi khi tham gia vao thi
trudng lao dong. Cdc nghién cttu lién quan dén
k§ ning nghé nghiép cda sinh vién tot nghiép
nganh Kinh t€ - Quan ly cla cdc tidc gid Chonko
va Caballero (1991), Mitchel va cdng sy (2010),

Pham Lam Huong va Tridn Triéu Khai (2010)
ciing thdng nhat kh4i niém ning luc nghé nghiép
ctia SV tot nghiép 1a mot loai k§ nidng hdn hgp,
bao gdm k§ ning chung 4p dung vao nghé nghiép
(k§ ning mém) va k¥ ning dic thi nghé nghiép
(k§ ning cing). Vé ban chat, k§ ning nghé
nghiép 1a kha ning tng dung thanh thao tri thic,
ky thudt va cdng nghé mdi trong qud trinh lao
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dong, sdn xuit, dong thdi, c6 kha ning tng bién
linh hoat trong moi hoan cdnh. Céc k§ ning nghé
nghiép dugc cdc nha tuyén dung yéu cau la:
chuyén mon thanh thao trong mot linh vuc, kha
ning vé cdng nghé, khd ning lam viéc xuyén
chifc ning, nhin thic vin héa toan cau, k§ ning
truyén thong va tu duy phin bién (Chonko va
Caballero, 1991). Khdo sdt cia Duke nim 2002
v6i do6i tugng 1a sinh vién, ngudi hoc cho ring ho
can cdc k§ ning cho nghé nghiép tuong lai 1a:
lanh dao, truyén thong, tuong tic cd nhan, phin
tich, ra quyét dinh, cong nghé, kinh t& toan ciu,
dao dic, thuc tién kinh doanh.

Chuong trinh dao tao ¢t nhin QTKD dugc
Khoa Quén tri kinh doanh tai Trudng Pai hoc
Nguyén Tat Thanh dao tao xdc dinh 4 ning luc
clia SV t6t nghiép (GAs - Graduate Attributes),
d6 12 GA1: C6 kién thifc nén tdng vé khoa hoc va
tng dung, 1y ludn chinh tri, ki€n thic cd s va
chuyén sdu vé phuong phdp, cdng cu lam viéc
trong linh vyc kinh doanh va quén ly; GA2: C6
kh4 ning gidi quyét van dé; am hi€u thi trudng,
diéu tra vad kham phd tri thic; to duy tAm hé
thong; k¥ ning c4 nhin; dao difc cong bing va
trach nhiém xa hoi; GA3: Giao ti€p va lam viéc
nhém hiéu qua trong cédc t8 chiic, doanh nghiép
va trong ddi séng xa hoi; GA4: Hoach dinh - TG
chic - Lanh dao - Ki€m sodt - Quan ly céc hoat
dong PAu vao - Qud trinh - PAu ra cda cic t8
chitc, doanh nghiép phll hgp véi bdi cédnh
hoi nhap.

2. Phuong phap nghién citu

Nghién cttu dinh tinh thyc hién thong qua 24
cudc phdng van siu (in-depth interview) qua dién
thoai véi cdc chuyén gia (6 nha tuyén dung, 7 cyu
SV chuyén nganh QTKD, 6 gidng vién chuyén
nganh quédn tri Nguon nhan lyc va 5 nha quén Iy
dé tinh chinh cdc thudc tinh chinh cda ning lyc
nghé nghiép ma SV nganh QTKD nhin thic dugc
tAm quan trong va tich liiy trong qud trinh hoc
tap. Cdc ning lyc nghé nghiép ma SVTN nganh
QTKD dugc xdc dinh 1a: ndng lyc lanh dao, ning
luc quéan 1y, ning lyc 14p k€ hoach, ning luc tu
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duy, ning lyc ra quyét dinh, ning luc st dung
cong nghé, ning lyc lam viéc nhém va ning lyc
giao ti€p. Cdc nhin t6 nay dugc xay dung trén cd
s§ tich hgp cdc nghién cttu di cong bd tr céc
ngudn tap chi khoa hoc trong nuéc va cdc tap chi
uy tin nudc ngoii trong cdc bdi cdnh tuong ddng,
k&t hdp véi 4 nhém k§ ning nghé nghiép dudc
xdc dinh trong Chuong trinh dao tao c nhin
nganh Qudn tri kinh doanh nim 2018, 2019 va
2020 ctia Khoa Quadn tri kinh doanh, Trudng Pai
hoc Nguyén T4t Thanh.

Thuc hién khdo st theo phuong phdp 14y miu
thudn tién, hinh thic truc tuyén tir ngay
01/8/2021 d&n ngay 1/9/2021. K&t qua nhan vé
306 béan tra 13i tit cdc SV dang theo hoc tai Khoa
Quaén tri kinh doanh, Trudng Pai hoc Nguyén Tat
Thanh. Trong nghién cttu nay, SV cho bi€t cdm
nhin cla cdc em vé ning lyc cia SV nganh
QTKD trén thang diém nim vao phi€u khio sat.
25 bi€n do ludng clia 8 ning Ivc SV nganh QTKD
dugc thi€t k& do bing thang diém Likert nim
mitc. K§ thuat sit dung phan tich s6 liéu: St dung
duing phan mém SPSS 20.0

3. K&t qua nghién citu va ki€n nghi

Trong tong sd 303 SV tham gia khio sit, khéa
hoc 2018 - 2021 1a cdc SV hién dang hoc ndm thi
3 (ndm cudi) chi€m ty 1& 40%; SV nim nhat
(khéa hoc 2020 - 2023) 1a 45% va it nhat 1a SV
nam hai (khéa hoc 2019 - 2022) tham gia vdi ti 1&
1a 15%. Miu c6 téng cong 1a 195 nit SV chi€m
64%, trong khi d6 nam chi c6 108 SV chi€m 36%.
Hau hét SV c6 két qud hoc tap trung binh nim
hoc tru6c 1a Khd (chi€m 72%), 12% 1a cdc SV dat
loai gidi va 4% la SV xudt sic. SV c6 két qud
thap, loai trung binh c6 37 SV, chi€m 12% mau.
Pa s6 cdc SV di di 1am 1a SV nim hai va nim
cudi, s6 lugng SV dang di lam thém va da tirng di
lam thém la 205, chi€m 68% trong s6 303 SV
tham gia khdo sat.

K&t qud thdng ké mo ta cho thdy, da so cdc
bi&n trong mo6 hinh nghién cttu déu c6 tri s8 trung
binh >3, cho thd'y mifc do dong y chung tir hAu hé&'t
doi tugng khdo sat. (Xem Bang)
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Bdng. K&t qud qud khdo sét 303 sinh vién
Khoa Qudn tri kinh doanh - Trudng Pai hoc Nguyén Tét Thanh

Gia tr) trung binh Chi s6 uu tién
STT Nang luc
Can thiét Thi tu Tich lay Thi tu Pi Thitu

1 Nang luyc lanh dao 3.874 1 3.516 4 0.093 3.1
2 Nang luc quan Iy 3.801 3 3.762 1 0.010 8
3 Nang luc lap ké hoach 3.792 4 3.546 3 0.065 6
4 Nang luc tu duy 3.652 8 3.384 6 0.074 5
5 Nang luc ra quyét dinh 3.681 7 3.280 8 0.109 2
6 Nang luc st dung cong nghé 3.783 6 3.329 7 0.120 1
7 Nang luc lam viéc nhém 3.789 5 3.438 4 0.093 3.2
8 Nang luc giao tiép 3.831 2 3.614 2 0.057 7

K&t qud khdo sit 303 SV cho thay, SV ddnh
gid su quan trong clia cdc nhém k§ ning nghé
nghiép véi diém trung binh tir 3.652 dé&n 3.874,
nghia 12 déu dat dugc sy ddng thuin cao & mic
dd: Can thi€t. Sy chénh 1éch trong ddnh gid mitc
dd can thi€t giita cdc ning lyc nghé nghiép va
mic do tich liily dugc cla cdc ning luc nghé
nghiép cda SV 1a khong nhiéu, cho thdy nhan
thic vé cdc niang lyc nghé nghiép ctia SV 1a kha
16 rang. P&i v6i mic d6 can thi€t clia cdc ning
luc nghé nghiép, SV nhan dinh Ning luc linh
dao, Ning luc quin 1y va Ning lyc giao ti€p [a 3
nhém niing luc quan trong nhi't d6i v6i cong viéc
clia mot ctt nhan nganh QTKD. P&i véi midc do
tich lily dugc cda cdc niang lyc tir qud trinh hoc
tdp va di lam cda SV nganh QTKD, Ning luc
quén ly dudc SV tich lily t6t nhi't. Ning luc Giao
ti€p & mitc do tich liiy thi 2. Cdc niang luc con lai
déu & muc 16n hon 3, 12 mic nhat tri vé viéc tich
liily dudc cdc ning lyc can thi€t cda SV, dit mic
nhat tri chi  mitc do Binh thudng.

Chi s6 wu tién (PI) trén cd s& k&t hop giita
ddnh gid tim quan va sy tich liily cdc ning lyc
clia SV cho chiing ta mot phin tich tdng hgp vé
muc dd chd trong uu tién cai thién cdc ky nang.

Su chénh léch 16n giita dinh gid vé tAm quan
trong va khd ndng tich lily clia cdc niang luc s
dung cdng nghé va ra quyét dinh cho thdy su
thi€u hut vé mit thuc hanh so véi nhan thic, do
d6 chi s6 uu tién cla ching c6 gid tri 16n nhat.
K&t qua nay du bdo cin tap trung nhiéu nd Iuc
nhi't cho cdc nhém k§ ning nay. Trong khi do6,
cdc k§j ning qudn ly va giao ti€p ¢ mitc chénh
1&ch thAp nhat nén chi s uu tién thap nhat.

K&t qud nghién cttu da chi ra: (1) P6i véi mic
dd can thi€t cda cdc ning luc nghé nghiép, SV
nhian dinh Ning lyc lanh dao, Ning lyc quin 1y
va Ning lyc giao ti€p 12 3 nhém niing luc quan
trong nhit d6i véi cong viéc cia mdt cit nhan
nganh QTKD; (2) B6i v6i mitc do tich liy dugc
clia cdc niang lyc tir qué trinh hoc tp va di lam
ctia SV nganh QTKD, ning luc quan ly dugc SV
tich lfly t6t nhat, ning lyc giao ti€p va lap k&
hoach & mic do tich Iy thit 2 va thi 3; (3) Chi s6
uu ti€n dudc tinh todn dya trén sy chénh 1€ch gitra
mic do tich 1iiy cla ning luc nghé nghiép va mitc
dd quan trong ctia né, ddi véi SV nganh QTKD
tai Pai hoc Nguyén T4t Thanh, chi s6 nay tap
trung vao niang luc st dung cong nghé. Nhin
chung, di€ém ddnh gi4 kha ning tich liiy clia sinh

$6 21 - Thang 9/2021 157



TAP CHi CONG THUONG

vién & tit cd k§ ning déu thap hon so vdi danh
gid tAm quan trong. Piéu nay cho thdy kha ning
tich lily cda sinh vién chua ddp ng dugc nhin
thitc clia ho vé tAm quan trong ddi vdi cdc nhém
k¥ ning nghé nghiép nay. Nhu vay, hiéu qué cla
cong tic dao tao va ren luyén k§ ning cho sinh
vién cAn c6 su cdi thién.

Pé€ nang cao hon nita ning luc cho sinh vién
t6t nghiép nganh Qudn tri kinh doanh, nhém
nghién cttu ki€n nghi cdc gidi phdp sau ddi véi

Loicam on:

Trudng Pai hoc Nguyén T4t Thanh, Khoa Quédn
tri kinh doanh vé cdi tié€n Chuong trinh dao tao, to
chitc gidng day va cédc cdc hoat dong hd trg, gidip
SV c6 dugc nhitng ning lyc phit hdp khi tot
nghiép, d6 la: (1) Tang cudng cdc mdn hoc trdi
nghiém va tao cod hdi cho SV di lam, (2) BS sung
cédc hinh thitc hoc, phuong phdp day cé k§ ndng
str dung cong nghé, (3) Tang cudng hgp tic vdi
doanh nghiép thong qua cdc hoat dong gidng day,
thuc tdp va nghién cttu khoa hoc m

Nghién citu dugc tai tro thuc hign béi Truong Pai hoc Nguyén Tat Thanh. Nhém nghién ciiu tran trong
cdam on Ban Lénh dao va Hpi dong Khoa hoc dao tao Khoa QTKD - Truong Dai hoc Nguyén Tat Thanh;
cdc Thay/Co la Giang vién, giang vién doanh nghiép va cdc em SV ciia Khoa QTKD, Truong Pai hoc

Nguyén Tét Thanh.
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ABSTRACT:

Higher education has played an increasingly important role in the economic development of
each country as it improves the career skills and performance of students. In order to adapt to the
rapid changes in society, technology and environment, the Faculty of Business Administration,
Nguyen Tat Thanh University offers a bachelor of business administration program which has
been accredited by the ASEAN Universities Network (AUN) and this program is to help students
meet industry-oriented competency requirements of business administration. The professional
competencies are determined based on the analysis of changes in the labor markets demand.
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learning processes has not really become their learning goals. This study explores the students
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students find out motivations to study, achieve good learning results, develop necessary skills for
their future.
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CAC YEU TO ANH HUGNG
PEN QUYET PINH SUDUNG HE THONG
PIEN MAT TROIMAINHA CUA NGUOIDAN
THANH PHO HO CHI MINH

©® PHAM NGOC DUONG - HO QUANG Al NHAN

TOM TAT:

Nguyén ctfu nay nhim x4c dinh cdc y&u t6 4nh hudng d€n quyét dinh sit dung hé thdng
dién mit trdi (PMT) mdi nha cla ngudi dan tai quan Go Vap, Thanh phd H6 Chi Minh
(TP.HCM). Nghién cttu bing phuong phdp nghién cttu hon hgp dinh tinh va dinh lugng, véi
s6 liéu khdo sat tir 309 ngudi dan tai quan GO VAp da dau tu va dang st dung hé thong PMT
mdinha. K&t qua cho thi'y ¢ 5 yé&u t& 4nh hudng dén quyét dinh sit dung hé thdng PMT mdi
nha clia ngudi dan tai quin Go VAp, TP.HCM, gdm: (1) Chinh sdch khuyé&n khich, hd trg, (2)
Chi phi dau tu hop 1y, (3) Kién thiic vé sdn phdm va trdi nghiém, (4) Nhan thic 1¢i ich va (5)
Thdi d6 d6i véi moi trudng. Tir d6, nhém tdc gid dé xud't mdt s6 ham ¥ quén tri cho cdc cong
ty kinh doanh hé thong phat PMT 4p mdi tai TP.HCM nhim ting s6 ludng ngudi dan ldp dit
va st dung hé thong PMTm4i nha trén dia ban Thanh phd.

T khéa: y dinh, quyét dinh, dién mit trdi mdi nha, hinh dong hgp 1y, Thanh phd Ho

Chi Minh.

1. Pit van dé

Lip dit hé thong PMT dp mdi khong chi gitip
gia dinh c6 dién d€ st dung, c6 thém thu nhap tir
viéc bdn sdn lugng du thira cho cdc cong ty cung
cap dién khu virc, ma con gitip cho Nha nu6c gidm
tdi hé thong truyén tii dién qudc gia. Chinh tir
nhirng 1¢i ich nay ma Thu tuéng Chinh phu da ban
hanh Quyét dinh s& 13/2020/QD-TTg ngay
6/4/2020 vé co ché& khuyén khich phat trién PMT
tai Viét Nam va Chuong trinh hanh dong s6 37-
CTr/TU cta Ban Thudng vy Thanh G4y TP.HCM

160 $6 21 - Thang 9/2021

cling dit muc tiéu ty 1& cdc ngudn ning lugng tdi
tao so vdi cong suat cuc dai clia hé thong dién
Thanh phd phin diu dat t3i thi€u 15% trong giai
doan 2025 - 2030, tuy nhién viéc 1dp dit va st
dung PMT 4p mdi tai TP.HCM con nhiéu han
ch€. Khio sét tai quan Go Vap c6 dién tich 19,73
km2, 192.106 ho dan v6i 689.689 nhan khiu, 1a
mdt trong nhitng quin c6 s6 dian nhiéu nhat tai
TP.HCM ciing ¢6 dén 1.022 hd dan (0,15%) lip
dit cong trinh hé thdng dién mit trdi mdi nha. Ty
1& nay rat thap.
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2. Cd's6 1y thuy€&t va mo hinh nghién citu

Theo Khoidn 1 Piéu 3 Quyét dinh s&
13/2020/QD-TTg cia Tha tuéng Chinh phi: “Hé
thong dién mit tréi mdi nhalad héthdngdién mit
trdi c6 cdc tim quang dién dudc lip dit trén mdi
nha cla cong trinh xdy dung va c6 cdng suit
khong qua 01 MW, dau ndi tryc ti€p hodc gidn
ti€p vao lugi dién c6 cip dién dp tir 35 kVird
xudng clia Bén mua dién”. Trén co s§ 1y thuyét
vé hanh dong hdp 1y (TRA), Ly thuyé&t vé hanh vi
c6 k& hoach (TPB), Thuy&t nhan thic rdi ro TPR,
Ly thuyé&t vé khuyéch tin sy d6i mdi (DIT), md
hinh chdp nhan (TAM), Kotler va cdng su (2008),

Hinh 1: M6 hinh nghién ciu dé xuét

[ Chinh sach khuyén khich, ho'trg (CS)

[ Chi phi déu tu hap Iy (CP)

( Nhan thaclgi ich (LI)

[ Kién thic vé san pham va trai nghiém (KT)

NN TT

[ Thai do d6i véi mai trueng (MT)

quy trinh ra quy&t dinh vdi 5 buéc gdm nhin dang
van dé, thong tin tim ki€m, danh gia cdc lua chon
thay thé€, quyét dinh mua hang va hanh vi sau khi
mua hang. Mot s6 nghién cttu & nudc ngoai va
trong nuGc da dugc thyc hi€n nhu Kessy Stellah
Stephahn (2018) vé cdc yé&u td dnh hudng dén
viéc dp dung cong nghé ning lugng mat trdi &
Tanzania; Chandan Parsad et al. (2020) nghién
cttu v& cdc y€u td anh hudng d&€n sit dung ning
lugng mat trdi ho gia dinh & Kerala, An bg§; Duy
va Kién (2014) nghién cttu y&u to tdc dong tdi st
dung nidng lugng tditao & Viét Nam; Duy va cong
su (2017) nghién cdu cdc y€u t& dnh hudng dén

st chdp nhan s dung dién mit trdi trong nudi
trong thiy san tai khu vuc ven bién tinh Nam
Pinh - Viét Nam, Liém va Nhan (2020) vé cdc
y&u t6 4nh hudng dén viéc sit dung mo hinh ning
lugng mat trdi trén mai nha ctia ho gia dinh tai
tinh Ca Mau. Nhém tdc gid dé xudt md hinh
nghién cttu gdm 5 bi€n ddc 1ap, 1a: (1) Chinh sich
khuy&n khich, hd trg, (2) Chi phi ddu tu hop 1y,
(3) Kién thiic vé sdn phdm va trdi nghiém, (4)
Nhan thic Igi ich va (5) Thdi do d6i v6i moi
trudng dnh hudng dén bi€n phu thudc 1a Quyét
dinh st dung hé thong dién mit trdi mdi nha.
(Hinh 1)

H1+

e — Quyét dinh sti dung
i +7 DMT mainha
H3 + '
. ~
H4 + Bién kiém soat:
- Gi6i tinh;
- Do tudi;
Ho+ ~Trinh do:
- Thu nhap;
- Nghé nghiép.
S gnhe nghiep

Nguén: Nhém tdc gid téng hop va dé xudt

3. Phuong phap nghién ciu

Sau khi nghién cttu dinh tinh bang cdu hdi
chinh thire duge gt 309 khach hang tai quan Go
Vap, s6 liéu thu thap dugc xi Iy bing phAn mém
SPSS 26.0 @€ phan tich qua cdc budc ki€m dinh do
tin cdy Cronbach’s Alpha, phan tich nhan t6 kham
ph4 EFA, phin tich tudng quan hdi quy, ki€ém dinh
T-Test va Anova.

4. K&t qua va thio luan

K&t qua do tin cdy Cronbachs Alpha clia cic
bi€n doc 1ap va bi€n phu thudc clia cdc thang do
déu 16n hon 0,6 va hé s6 tuong quan bién tdng clia
cdc bi€n quan sit thudc cic thang do nay déu trén
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0,3 cho thdy tAt cd cdc thang do déu dat do tin ciy.
Phan tich nhan t& (EFA) cho cdc bi€n doc 1ap, két
qua cho thdy hé s6 KMO = 0,810 va thdng ké chi-
binh phuong cia kiém dinh Bartlett dat gid tri 12
3691,381 & mic gia tri sig. = 0,000. Ca 23 bién
thanh phin dudc rit trich thanh 5 nhén t6 tai gid
tri Eigenvalue = 1,745 16n hon 1 véi phuong sai
trich = 67,275%. Phan tich EFA vé6i bi€n phu
thudc ciing cho k&t qud KMO = 0,664 va kiém
dinh Bartlett cho gid tri sig. = 0,000 < 0,05 cho
thiy b6 dit liéu 12 phit hp.

K&t qui ma trin tuong quan cho thiy hé s
tuong quan giita cac yéu to phu thudc va yéu to
doc 1ap déu c6 gid tri sig. < 0,05 cho thdy cdc bién
doc 1ap c6 tuong quan vdi bi€n phu thudc trong
mo hinh. K&t qua hdi quy tuyén tinh dugc thé hién
dBang 1.

Béang k&t qué cho thdy: Gid tri sig. clia tit cd
cdc bi€n doc 1ap déu nhdé hon 0,05. Tt ci cic
bi&€n déu duong. K&t qua hdi quy nhu sau:

QD = 0,655 + 0,225%CP +0,167*LI

+0,158*KT + 0,141*MT + 0,075*CS

Kiém dinh R? = 0,537 va R? dugc diéu chinh 1a
0,530 cho thay sy bié€n thién clia bi€n quyét dinh
(QD) dugc gidi thich bdi 5 bi€n doc 1ap clia mo
hinh. Kiém tra Durbin-Watson = 2,019 nim trong

khidng 1 d&€n 3 nén ta c6 thé k&t luan khong c6
hién tugng da cdng tuyé&n, khong c6 hién tugng tu
tuong quan giita cac phan du.

Nhu vay, c6 thé k&t luan ring, khi “Chi phi diu
tr hgp 1y ” ting (hodc gidm) 1 diém trong thang do
Likert 5 diém thi quy&t dinh st dung hé thong dién
mat tr6i mai nha cia ngudi din cling sé ting (hodc
gidm) 0,225 diém. Khi “Nhan thic 1¢i ich” ting
(hodc giam) 1 diém, quyét dinh st dung dién mit
trdi mdi nha cling sé ting (hodc gidm) 0,167 diém.
Khi “Kién thifc v& sdn phim va trdi nghiém” ting
(hoic giam) 1 diém, quyét dinh st dung dién mit
trdi méi nha cling s€ ting (hodc gidm) 0,158. Khi
“Thai d6 d6i v6i moi trudng” ting (hodc gidm) 1
diém, quyét dinh st dung dién mit tr&i mai nha
ciing sé& ting (hoic giam) 0,141 diém. Khi “Chinh
sdch khuy&n khich, hd trg” ting (hoic gidm) 1
di€m, quyé&t dinh st dung dién mit trdi mai nha ctia
ngudi dan cling s€ ting (hoic giam) 0,075 diém.

5.M¢t s6 ham y quin tri

Hé s& hodi quy chudn héa cho thiy cic yé&u t&
dnh hudng dén quyét dinh sit dung hé thong dién
mit trdi mdi nha cia ngudi din TP.HCM theo
chiéu tir manh nhat d&€n y&u, gdm: (1) Chi phi diu
tu hop 1y, (2) Nhan thic 1gi ich, (3) Kién thic vé
san phdm va trdi nghiém (4) Thdi d6 ddi véi moi

Bdng 1. K&t qud héi quy tuyén tinh

M hinh t Sig.
B Sai s6 chuan Beta D(:: ;fp Hépﬁz:gli?ai
(Constant) 0,655 0,133 4,926 0,000
CS 0,075 0,025 0,127 3,020 0,003 0,867 1,153
CP 0,225 0,021 0,445 10,867 0,000 0,909 1,101
1 KT 0,158 0,021 0,313 7,509 0,000 0,881 1,135
LI 0,167 0,022 0,331 7,516 0,000 0,785 1,274
MT 0,141 0,020 0,306 7,123 0,000 0,825 1,212
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Nguodn: Két qud phan mém SPSS 26.0
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trudng, (5) Chinh sich khuyé&n khich, hd trg. Tur
d6, nhém tdc gid dua ra mot sd haim y quén tri sau:

D61 véi yéu to Chi phi dau tu hop 1y:

bay Ia y&u 6 4nh hudng manh nhat d&€n quyé&t
dinh st dung hé thdng PMT m4i nha v4i hé s6 hdi
qui B = 0,445. K&t qua khio sit cho thdy gid tri
trung binh clia céc bi€n quan sit trong thang do cao
nhat 12 = 3,14 thé hién ngudi din cho ring chi phi
lip dit hé thong PMT con cao. Nhu vy, cic doanh
nghiép trong linh vuc dién mit trdi can xay dung
gid ban hé thong PMT cho ngudi din mot cdch hgp
ly; xay dung nhiéu chinh sich gi4, da dang héa cic
hinh thtrc thanh toan tra ngay, trd chdm, hoic thué
mua d€ qua d6 nhiéu ho gia dinh c6 thé 1ip dit
dudc hé thong PMT do cdng ty cung cap.

Péivdi yéu té' Nhan thitc vé lgi ich:

Pay la y€u t§ 4nh hudng manh thi hai dén
quyét dinh st dung dién mit trdi mdi nha véi hé
s6 hdi qui B =0,331. K&t qua khdo sdt cho thdy gid
tri trung binh ctia cdc bi€n quan sit dao dong tir
2,61 d&n 3,07. Piéu nay cho thdy nhan thifc vé 1¢i
ich d6i véi viéc st dung dién mit tr6i mai nha
dugc ngudi din & mic trung binh thap.

Nhu vay, cdc cong ty dién luc khu vuc, cic
cong ty cung cAp thi€t bi DMT cin ting cudng cdc
gidi phdp tuyén truyén, quing cdo rong rai vé 1gi
ich clia dién mat trdi d€ ngudi dan dugc biét. Can
phdi hgp chiit ché gifta dia phuong, cong ty dién
luc, cong ty cung cAp thi€t bi DPMT dé€ truyén
thong diép, ning cao nhan thic cong ddng, gitp
ngudi dan hi€u duge nhitng 1gi ich thiét thuc cda
di€én mat tr6i mai nha.

Nganh Dién can ting cudng t§ chifc cic budi
hhoi thdo vé gidi phap phdt trién dién mit troi
trén dia ban TP.HCM, giao luu tryc tuyé&n vé dién
mit trdi va ning lugng tdi tao trén cac bdo, dai,...
dé gigi thiéu vé nhitng 1gi ich mang lai khi st
dung dién mit troi vé mitkinh t€ va x4 hoi.

DPoivéi yéu té' Kién thitc vé san phdm va su trdi
nghiém:

Pay 1a yé€u t& 4nh hudng manh thi ba dén
quyé&t dinh st dung hé thong dién mit trdi mdi nha
vdi hé s8 hdi qui B = 0,313. K&t qua khdo sdt cho

thiy ki€n thifc clia ngudi dan van con & mifc trung
binh, di€m trung binh clia cdc bi€n quan sit dao
dong tir 2,9 dén 3,74.

Vi vay, cac dia phuong, nganh Dién va cac
doanh nghiép trong linh vuc dién mit tr&i can ting
cudng cong tic tuyén truyén, phd bi€n chinh sich
st dung dién mit trdi mdi nha dén ngudi dan
nhim ning cao hi€u bi€t clia ngudi din trong viéc
st dung dién mat trdi mdi nha. Xay dung ndi dung
tuyén truyén, quang cdo d& hi€u, hinh thifc tuyén
truyén phong phii, da dang song song v6i hinh
thic truyén thong nhu bdo, dai, tivi, mang xi
hoi,... dic biét 1a chi trong tuyén truyén tai cdc
trudng hoc. Cdc nha sdn xuit va cdc nha cung cAp
hé thdng dién mit trdi cAn nghién cttu dua ra cdc
sdn phdm don gidn va dé st dung. Can c6 luc
lugng nhan vién c6 chuyén mon, kinh nghiém dé
hd trg ky thuit, cung cip day dd thong tin cho
khach hang va chim séc khiach hang sau khi
khéach hang 1dp dit st dung.

Doivdi yéu t6 Thdi dé doi voi moi truong:

Pay 1a y&u té 4nh hudng thit tu d€n quyét dinh
stt dung dién mit tr&i mdi nha véi hé s6 hodi qui B
= 0,306. K&t qua khdo sit cho thdy gid tri trung
binh clia cdc bi€n quan sdt trong thang do thdp
nhdt1a 2,28 va cao nhat la = 3,47. Rd rang ngudi
dan da c6 ki€n thifc vé moi trudng va da nhan
thdy dudc dién ning tir dién Iu6i qudc gia dudc
s&n xuat tif cic ngudn ning lugng héa thach, nhu:
nhiét dién than, diu, khi thién nhién,.. gy 6
nhiém moi trudng mot cich dang k&, tuy nhién
thdi do vé bdo vé modi trudng cla ngudi din con
chua dudc cao. Nhu vay, chinh quyén dia phuong,
cdc nganh Vin héa, Gido duc, Truyén thong phai
chung tay dé xidy dung cdc chuong trinh tuyén
truyén gido duc ngay tlf trong nha trudng va cong
ddng din cu, nhim ning cao nhin thic va ki€n
thitc ddi v6i moi trudng. Cdc nha cung cip sin
phdm dién mit trdi ngoai viéc quiang ba sin
pham, 1gi ich vé tai chinh cAn phdi quan tim tuyén
truyén 1gi ich vé viéc gép phdn bdo vé moi trudng
khi st dung sdn phdm dién mit tr&i mdi nha ciing
nhu cdc sdn phadm xanh khéc.
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D61 véi yéu té' Chinh sdach khuyén khich, hé tro:

Pay 1a y&u t6 4nh hudng y&u nhit dé€n quyét
dinh st dung dién mit trdi mdi nha v6i hé s6 hdi
qui B = 0,127. K&t qua khdo sit cho thdy gid tri
trung binh cla cdc bi€n quan sit trong thang do
dao dong tir 2.85 d€n 3.38. Piéu nay cho thiy
chinh sdch ctia Chinh pht dugc ngudi dan rat quan
tAm, trong d6 bi€n quan sit “Khi hé thdng dién
miit tréi m4inha clia toi sdn xuatra du dién khong
diing hét thi toi s& bdn lai phdn dién du nay cho
nganh Pién dé dang” c6 gid tri trung binh thap
nhit v6i Mean = 2,85, cho thdy ngudi din chua
nim ro dugc chinh sdch khuy&n khich sdn xuat va

ban dién tr PMT cta Chinh phid. Chinh viéc chua
nim ro dugc chinh sdch nay 1a 1y do tr§ ngai I6n
ddi véi nhitng ngudi dan dang c6 ¥ dinh cling nhu
quyét dinh dau tu, sit dung ngudn ning lugng nay,
do Quyé&t dinh s6 13/2020/QD-CP ban hanh ngay
06/04/2020 cta Thd tuéng Chinh phii vé co ché
khuyé&n khich phét trién da hét hidu lyc sau ngay
31/12/2020. Do vay, Chinh phii cAn xem xét sém
ban hanh co ch&é méi, chinh sach gid mua 4p dung
mdi dic biét doi véi doi tugng dién ning lugng
mit trdi mai nha phuc vu cho nhu ciu st dung
dién tai chd, tin dung khai thic mdi nha sin c6
clia ngudidin m
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ABSTRACT:

This study determined the factors affecting the decision of people in Go Vap District, Ho Chi
Minh City to use rooftop solar power systems. Both qualitative and quantitative research methods
were used in this study and the studys survey data were collected from 309 people living in Go
Vap District who have used or are interested in using rooftop solar power. The studys results
point out that there are 5 factors affecting peoples decisions to use rooftop solar power, namely
(1) Policies to encourage and support the use of rooftop solar power, ( 2) Reasonable investment
costs, (3) Knowledge and experience about rooftop solar power, (4) Perception of benefits and
(5) Attitude towards the environment. Based on these results, this study proposes some
managerial implications for rooftop solar power system trading companies in Ho Chi Minh City
to encourage more people install and use rooftop solar power system in the city.

Keywords: intention, decision, rooftop solar power, reasonable action, Ho Chi Minh City.
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DOANH NGHIEP E-LOGISTICS O VIET NAM:
THUC TRANG VA GIAI PHAP

® pO MINH NAM - PO VAN DUNG - TRUGNG THI THANH LOAN

TOM TAT:

Logistics 12 mdt nganh kinh t€ dang phét tri€én manh mé, tham gia ngay cang sau rong vao

moi mit clia nén kinh t& - x4 hdi, ddng thdi 12 mit xich quan trong trong viéc hoan tit quy
trinh don hang thuong mai dién tir (TMBDT). Trong bdi cdnh d6, doanh nghiép E-logistics di ra
ddi va nhanh chéng lan rong trén thé gidi. Bai vi€t phan tich cdc hoat dong ctia doanh nghiép

E-logistics trong viéc hd trd di chuyén hang héa tir noi cung &ng d€n noi tiéu diing qua céic

giao dich mua ban dié€n ti.

Tu khoa: thuong mai di€n ti¥, logistics, doanh nghiép E-logistics.

1. Vai tro ctia doanh nghiép E-logistics &
Viét Nam

Hién nay, nén kinh t& clia cic nudc trén th&
gi6i da va dang tao ra xu huéng chuyén dich manh
mé tir thuong mai truyén thong sang thuong mai
dién t&, nganh Logistics cling dd c¢6 nhitng thay
ddi nhanh chéng dé bat kip. P6 chinh 1a sy ra ddi
cta logistics dién ti hay con goi la logistics trong
TMDT (E-logistics). Cdc doanh nghiép hoat dong
kinh doanh, cung c4p dich vu E-logistics dugc goi
1a cdc doanh nghiép E-logistics.

Logistics trong TMPT 1a sy két hgp giita
logistics va TMPT, theo d6 cdc hoat ddng quén 1y
kinh doanh va sdn xui't dugc s6 héa va thong qua
mdi trudng trén internet theo co ché ty dong héa,
hanh vi mua ban hang héa/dich vu dugc thuc hién
trén nhitng trang dién t& va thudng tdp trung vao
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céc nghiép vu sau trong TMDPT nhu hoan tat don
hang qua cdc khau: déng géi, phan phdi, van
chuyén, thu tién ctia khach hang phuc vu céc giao
dich thong su6t trong kinh doanh va sidn xuAt.
Diéu nay cho thd'y mdi quan hé chit ché va hd trg
nhau gitta 2 Iinh vgc TMDT va logistics, TMDT
khong thé thi€u logistics, con logistics phét trién
nhanh va manh nhd TMDT. DPic biét, trong
khodng thdi gian phong chong dich Covid-19,
hoat dong mua/bin hang héa cé sy thay d6i
nhanh, chuyén tir mua/bdn tryc ti€p sang mua/ban
truc tuyén, doanh thu thdng qua giao dich qua cédc
kénh tryc tuyén ting nhanh khodng 18%/nim [4]
khi€n nhu ciu dich vu logistics cho TMPT ting
cao. Theo dd, hang loat cic doanh nghi€ép E-
logistics ra ddi @€ ddp &ng nhu cAu mua hang truc
tuyé&n, giao hang tAn ndi clia ngudi tiéu dung.
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C6 thé khing dinh, E-logistics 12 mot cong cu
lién k&€t moi hoat ddng clia chudi gid tri toan cau,
bao gdm: sdn xudt, cung cdp, luu thong phin
ph6i, md rong thi trudng. N6 c6 vai trd vo cling
to 16n trong viéc t6i wu héa chu trinh Ivu chuyén
tr khidu ddu vao d&€n diu ra trong sdn xuit cla
cdc doanh nghiép. Chinh vi vdy, né sé& thic diy
manh mé nén kinh t€ hién nay. Khi doanh
nghiép E-logistics dua vao tng dung cong nghé
thong tin, ¢6 thé khai thac nhitng 1gi ich vé thuat
todn x&p lich t1 vu, khai phd dit liéu, tri tué nhin
tao va mang toan ciu d€ tao 1gi th€ v& pham vi
thi trudng rong, mat do luu thong hang héa cao,
tiAn sudt mua I16n, mit hang da dang va phong
phi, thdi gian giao hang nhanh chéng va cé thé
thu tién truc ti€p hodc giao dich dién t¥. Piéu
nay tao ra cho cdc doanh nghiép d6 c6 khé ning
hoat dong khong han ché& vé thdi gian va dia
dié€m, tao nhiéu cd hoi md rong thi trudng & cic
viing mién, khu vuc khdc nhau dic biét 1a nhitng
dia phuong khong thuin 1gi vé vi tri dia 1y, theo
dé thiic ddy phdt trién toan bo nén kinh t&. Mit
khdc, v6i sy trg gitp cua cong nghé théng tin,
doanh nghiép E-logistics c¢6 thé ting khd ning
ki€m sodt don hang va gidi quyét tot cdc bai
todn vé& ngudn nguyén liéu diu vao, s6 lugng sdn
phdm sdn xud't ra, hanh trinh van tii nhanh gon,
vaAn dé kho bii, giao hang, lugng hang tén kho &
mrc toi thiu, dic biétla st dung bén thi 3 trong
khau van tdi mot cach hgp ly, cdt gidm chi phi
cdc khau trung gian. Nhitng diéu nay khi&n cho
khd ndng canh tranh cida cdc doanh nghiép d6
ting 1én, thic ddy phdt trién thuong mai trong
nuéc va qudc t&, gép phan lam ting trudng nén
kinh t€ nudc nha.

2. Thyc trang phat trién doanh nghiép
E-logistics ¢ Viét Nam

TU nim 2018 d€n nay, thi trudng TMPT &
Viét Nam c6 sy phat trién manh mé, quy md
ndm 2018 dat 8,06 ty USD, nam 2019 dat 10,08
ty USD, niam 2020 dat 11,8 ty USD va udc tinh
nim 2021 dat 13,6 ty USD, toc do ting trudng
trung binh hang nim dat 18%, trong d6 chi phi

logistics chi€m khodng 10% doanh thu [4], day 1a
nén tdng cd s§ cho sy phdt trién doanh nghiép
logistics.

Theo bdo cdo ctia B Cong Thuong, “nim
2017, Viét Nam c6 khodng 50 doanh nghiép cung
cap dich vu E-logistics, d&€n nay con s& di 1én dén
hon 3.000 doanh nghi€p ddang ky hoat dong trong
mang logistics, trong d6 89% la doanh nghiép
trong nudc, 10% la doanh nghiép li€n doanh va
1% la doanh nghi€p nuéc ngoai” [8]. Trong do,
phdi k€ dén cdc doanh nghiép 16n nhu: DHL
Express, FedEx, UPS, Maersk Logistics, APL
Logistics, Schenker, Nippon Express, KWE, CJ
Logistics, KMTC Logistics, Log Win, Lazada,
Tiki Shopee, Th€ gidi Di dong, Viettel Post,
Vietnam Post, Sen B4, FPT Shop, Pién mdy
Xanh, Adayroi, Amazon,... Phan 16n cdc doanh
nghiép dé giao dich theo m6 hinh B2C, moi cong
doan trong logistics tif ddu vao d&€n dau ra déu
dugc xtt 1y bing cong nghé thdng tin, cdc quy
trinh dugc s6 héa va ty dong (xem Hinh 1) dé€ dap
ting s6 lugng don hang 16n 1én d€n hang triéu don
mdi ngay, da dang chlng loai hang héa, ti€n do
giao hang chi trong mdt vai gidg.

Hinh 1: Cac thanh phén
cua hé théng E-logistic

Kinh
doanh, kho
hang,
chuyén phat
nhanh

liéu va hé
thong tng
dung noi
bd

Hé thng
bao caova
canh bao
da dang

Nguén: Tdc gid tong hop
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- Céc hinh thiic E-logistics & Viét Nam gom:

+ Dich vu chuyén phdt nhanh (CPN): Nhitng
nim gin day, dich vu nay tuong ddi phat trién, s&
lugng doanh nghi€ép ding ky thuc hién dich vu
loai ndy da ting lén ddng k&, nim 2016 chi c6
khodng haon 200 cong ty, hién c6 362 cong ty ding
ky, trong d6 c6 CPN qudc t€ 1a 198 cong ty va
CPN trong nuéc 1a 164 cong ty [1]. Mit khéc, s6
lugng don hang ting trudng & mic trung binh 45%
giai doan 2015 - 2020 va c6 thé dat tdi 530 triéu
don hang vao nam 2020.

+ Dich vu giao hang thu tién (giao hang ticc
thoi): Dich vu nay cling dugc cdc don vi ban 1€,
kinh doanh online st dung nhiéu, dic biét 1a cdc
mit hang mua s lugng it, gid tri khong 16n. Theo
dé, don vi cung cap dich vu logistics ddm nhiém
vai trd giao hang va thu tién hd ngudi bdn hang.

+ Dich vu giao hang chdng cudi: Dich vu nay
lién quan dén hai tdc nghiép quan trong d6 1a van
tdi - giao hang va trung tim phén loai - chia chon
dudc tich hgp véi nhau. Trong dé, viéc t8 chic
hoat dong phan loai - chia chon déng vai trdo quan
trong d6i v4i chat lugng va ning lyc thyc hién
dich vu ctia cdc hang. Trong nhitng nim qua, mdt
s6 cong ty 16n da thuc hién thanh cong dich vu
nay, nhu: Lazada, Vietnam Post, GHN.

- Cdc mo hinh E-logistics & Viét Nam, bao gdm:

+ 1 PL (First party logistics): La logistic tu cap,
tu chd trong cung cap dich vu logistics ctia doanh
nghiép va sit dung co s§ vat chit clia chinh doanh
nghiép doé.

+ 2 PL (Second party logistics): La md hinh ma
doanh nghiép di thué mdt phan dich vu logistics
clia d6i tac trong nganh.

+ 3 PL (Logistic theo hgp ddng): La mo hinh
ma doanh nghiép thué logistics ngoai, dugc bén
thtt 3 cung c&p, nhung hoan toan don 18.

+ 4 PL (Cung c4p dich vu logistic thit 4): Theo
md hinh nay, doanh nghiép sé cung cAp day du
mdt chudi trong dich vu logistics.

+ 5 PL (Cung cip logistic cho bén thit 5): Theo
md hinh nay, doanh nghiép cung cip dich vu
logistics trén nén thuong mai dién tir.
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Trong 5 md hinh trén, hién nay cdc doanh
nghiép E-logistics & Viét Nam chli y&€u 4p dung
mo hinh thir 2 va tha 3.

Mic du hoat dong kinh doanh trong linh vuyc
E-logistics bi anh huéng bdi nhiéu y&u t& (chat
lugng ngudn nhan luc, gid diu, cdc hiép dinh
thuong mai, tinh hinh kinh t€ vi mé, sy phét trién
ctia xudt nhap khau va cdch mang cong nghé 4.0)
[8], tuy nhién trong nhitng nim qua, doanh nghiép
E-logistics & Viét Nam da c¢6 nhiéu budc ti€n va
déng gép diang ké vao ting trudng nén kinh t& dat
nude. Cu thé:

- Péng gép vao ting trudng kinh t&, thic day
md rong lién két kinh t& giita cdc nganh hang, cdc
vung kinh t&: Nhd c6 su két hgp giita logistics va
TMBDT, nganh Dich vu logistics dem lai gid tri gia
ting ngdy cang nhiéu, hang nim déng gop
khoang 4-5% GDP [9] va tao khodng 20.000 viéc
Iam cho ngudi lao ddng véi mitc luong hang thing
tuwong d6i cao tir 500 - 1500USD [3]. Pdng thdi,
céc doanh nghiép E-logistics v6i uu th€ vugt troi
12 hd trg tot trong cong tac luu kho, chudn bi don
hang, giao hang tai kho nguGi ban va tai dia chi
ngudi mua ma khong phu thudc vao thdi gian va
dia di€m cung cdp, nén rat thuin tién trong viéc
1am cau ndi lién két gitta cdc doanh nghiép, cdc
linh vyc, cdc ving mién va cdc nganh kinh t€ cling
nhau hd trg, phat trién.

- Linh vyc hoat dong, kénh phan phdi va cdc
loai hinh vin tdi cia doanh nghiép E-logistics
tuong doi da dang, tao diéu kién rong pham vi
kinh doanh ra cdc thi truGng bén ngoai Viét Nam.

- Ning lyc logistics cia cdc doanh nghiép nhin
chung déu dugc danh gid tuong ddi tot vé ddp tng
thdi gian phan hdi va xi Iy nhanh, ddm bao do tin
cdy cho khich hang.

Bén canh két qud dat dudc, doanh nghiép
E-logistics  Viét Nam van con mot s& han ché sau:

- Quy md doanh nghiép con nhd, it von, kéo
theo viéc dau tu, ng dung cong nghé thong tin &
cdc doanh nghiép bi han ch€, hoat dong & céc
khau chti yé&u vAn 1a thd cong, din dén sai sét, chi
phi cao. Ngoai ra, logistics chudi lanh rat can thiét
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véi linh vuc ndng sdn cia Viét Nam, tuy nhién
chua c¢6 nhiéu doanh nghiép diu tu cho hé thong
nay. Theo Hiép hoi Doanh nghiép Dich vu
Logistics Viét Nam, phin 16n doanh nghiép
logistics va chuyén phat nhanh tai Viét Nam la
doanh nghiép nhd, trong d6 90% s6 doanh nghiép
¢6 von dudi 10 ti ddng, 5% doanh nghiép c6 von tir
10 - 20 ti ddng. P&i v6i nhitng doanh nghiép nay,
kha niing tham gia vao chudi cung tng E-logistics
12 vd cling gian nan. Piéu nay khi&n cho thi trudng
logistics ctia Viét Nam tuong doi 16n, nhung 80%
thi phan rdi vio tay doanh nghiép nuéc ngoai [7].

- Cha't lugng ngudn nhan lyc chua ddp tng nhu
cau thi trudng: Mic dit ngudn nhan lyc 1am viéc
trong linh vuc logistics chii y€u la tré, ning dong,
nhiét tinh. Tuy nhién, ngudén nhan lyc logistics
thi€u vé s6 lugng, yéu vé trinh dd chuyén mon
sau, thi€u kinh nghiém va tinh chuyén nghiép,
han ch& vé ngoai ngit va phdi ddm nhiém nhiéu
cong viéc hanh chinh khac.

- Chi phi logistics cao, tuong dudng khodng
20,9% GDP [2] va chi€m khodng 30-40% gid
thanh san phim ctia doanh nghiép, trong khi & cic
nuSc nhu Thdi Lan chi€ém 6%, Malaysia 12%, so
véi Singapore thi chi phi cao hon gdp 3 1an [5].

- Do han ché trong tng dung cong nghé thong
tin nén & nhi¢u khau doanh nghiép E-logistics
thyc hién thi cdng 1am dnh huéng dén thdi gian
giao hang, kiém d&€m sai sét, ti€p nhin y kién
khich hang chdm,...

3. Gidi phap niang cao ning luc doanh nghiép
E-logistics ¢ Viét Nam

P& thiic ddy phat trién doanh nghiép E-logistics
§ Viét Nam, can thuc hién ddng bo cic gidi

phép sau:
Vé phia Nha nudc:

- Hoan thién chinh sdch va phdp ludt lién quan
dén hoat doéng logistics va loai hinh mdi
E-logistics: Nha nudc can ti€p tuc xic ti€n nhanh
viéc cdi cach cdc thd tuc hanh chinh, can dudc don
gidn va minh bach, nhit l1a viéc cong khai thong
tin thd tuc va s6 héa cdc thi tuc hanh chinh dé tao
moi trudng kinh doanh dich vy E-logitsics thuin

1gi, thong thodng nhim muc dich cit gidm chi phi
cho doanh nghiép. Ngoai ra, Nha nudc can diy
manh hop tdc qudc t&€ trong linh vurc logistics, tiép
tuc tao hanh lang phdp Iy hd trg, khuyén khich
doanh nghiép E-logistics ttng dung cdng nghé
thong tin d€ gidm gid dich vu va ning cao ning
lyc canh tranh clia nganh, tao diéu kién va hd trg
dé thanh todn dién t& dudc trién khai rong rii, han
ch€ giao dich tién mit. Mit khdc, Nha nu6c cin
¢6 chinh siach dau tu, vu dii vé thué, thué dat, 1ai
vay d€ hd trd cdc doanh nghiép trong nudc tham
gia kinh doanh linh vyc E-logistics c6 diéu kién
dau tu hé thdng kho bdi, hé thong phin loai hang
héa, ning cip trang thi€t bi boc dd hang, Gng
dung cdng nghé thdng tin,... dic biét la cac doanh
nghiép nhé va vira d€ c6 thé du sitc canh tranh véi
céc tap doan 16n cla nuGc ngodi, nhim ddp dng
yéu cau clia thi trudng va gidm chi phi, ning cao
nang lyc canh tranh.

- bdy manh nédng cdp co sé ha tang cho
logistics nhu giao thong, vién thong va céng nghé
thong tin: Nha nudc cung v6i Hiép hdi logistics
cAn ra soat quy hoach, xdy dung cdc trung tim
logistics va E-logistics d€ diéu phdi, vin hanh va
k&t ndi hiéu qui vé6i cac hé thong cdng bién, kho
bdi, dudng giao thdong trong nudc va khu vuc tao
thanh nhitng con dudng van tdi hang héa thuin
1gi, hiéu qua cao va ddp &ng cic yéu cau vé ky
thuat, khong gian, sy k&t hgp da dang cdc phuong
tién van tai va nhu cAu cda thi trudng. Bén canh
d6, Nha nudc can xidc ti€n nhanh viéc tng dung
cong nghé thong tin trong céc td chic, cd quan
lién quan dén linh vuc E-logistics d€ tao moi
trudng kinh doanh thuan 1gi.

- Hoan thién té chitc bé mdy qudn Iy nha nudc
vé logistics: Nha nudc cin c6 co ché& phin cdp
qudn 1y linh hoat gitta Trung wong va dia phuong
nhim ning cao hon nifa vai tro chi dao, diéu
hanh hoat ddng logistics. Pong thdi xdy dung doi
ngii cdn bd lam vié€c trong linh vyc nay c6 ndng
lyc chuyén moén, nghi€ép vu, tin hoc ngoai ngi
gidi, am hi€u phdp ludt ddp wng vSi yéu cau
cong viéc.
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- Mé réong mang ludi dao tao nhdn luc
E-logistics: Linh vuc E-logistics con kha m&i mé,
doi hdi nhiéu k§ ning, nén ngudn nhin lyc dip
tng dugc yéu ciu rat han ché. Vi viy, Nha nuéc
cAn dinh huéng cic trudng dai hoc phoi hgp vé6i
cdc Hi€p hodi, cdc doanh nghiép xdy dung chuong
trinh dao tao, ddo tao lai ngudn nhan lyc theo
huéng chuyén siu, chit lugng cao d€ c6 thé van
hanh t6t hé thong E-logistics.

Vé phia cdc Hiép hji trong linh vuc logistics:

Tiép tuc phdt huy vai trd trong viéc xay dung
cd ché&, chinh sdch mot cach phu hgp va hiéu qua.
Hb trd cdc doanh nghiép trong viéc thdo gd khé
khin, vuéng mic ciing nhu cong tdc quing b4,
gi6i thiéu, tham gia hoi chg, trién lim, thic diy
hdp tdc lién két giita cdc nganh nghé, doanh
nghiép trong va ngoai nudc. Pdng thdi, thudng
xuyén t6 chitc hoi thdo, toa dam trao ddi kinh
nghiém, dao tao, tAp huin ning cao chit lugng
ngudn nhin lyc logistics cho cdc doanh nghiép
trong nganh.

Vé phia doanh nghiép logistics:

Can chd dong va nhanh chéng tng dung cédc
cong nghé mdi nhat clia cich mang cong nghiép
4.0, tich hdp nhiéu &ng dung, nhu: phain mém hé
thong quan 1y don hang, quan ly kho, tu ddng
phan loai hang héa, quan ly van tdi,.. d€ c6 thé
k&t ndi, tra cttu don hang & moi lic, moi noi, gidm
thi€u thdi gian ki€ém d&€m, lvu kho, d& truy xuat,
ti€p nhan xt 1y phdn hdi khdch hang, ning cao uy
tin va hi€u qua trong céng tdc quéan ly, tir d6 c6
thé gidm chi phi, gidm thi€u sai sét trong quy
trinh logistics cho doanh nghiép. Pdng thdi, can

TAILIEU THAM KHAO:

chli dong cip nhit nim bit thong tin, cd ché,
chinh sdch, cdc quy dinh phédp luit, chia sé, lién
doanh, lién két véi cdc doanh nghiép trong
nganh, cdc doanh nghiép 1a d6i tdc nhim tao Igi
thé€ canh tranh va cdi thién niing luc phuc vu. Mit
khédc, doanh nghiép E-logistics nén tich cyc tham
gia san giao dich van tdi nhim ti€p cin dudc day
dd thong tin hitu ich trong viéc st dung phuong
tién van tai va cung dudng di hgp 1y, gidm bdt
khdu trung gian, gidm chi phi qudn 1y va vén téi,
theo d6 nang cao hiéu sudt van tai cho cdc doanh
nghiép E-logistics. Ngoai ra, can chd dong lién
doanh, lién k&t véi cdc nha cung cap dich vu
logistics, véi doanh nghiép sidn xudt, xui't nhip
khdu nhim tao 1gi th€ canh tranh va cii thién
ning lyc cung cip dich vu logistics cia chinh
minh. Bén canh do6, doanh nghi€p E-logistics
ciing cin phdi coi trong vin dé dio tao ngudn
nhan lyc c6 trinh d6 chuyén mon, am hiéu luat
phdp ddp tng doi hdi cia cong viéc trong boi
cédnh hodinhap qudc t&€ ngay cang sau rong. TAt cd
nhitng diéu nay sé lam ting kha ning canh tranh
va nang cao hiéu qué kinh t€ cho doanh nghiép
E-logistics.

Trén ddy 1 toan cdnh bic tranh vé doanh
nghiép E-logistics § Viét Nam trong nhirng nim
qua. D€ phat huy th& manh, khai thdc va ning cao
hiéu qud kinh t&€ cho cdc doanh nghiép trong boi
canh toan cAu héa nén kinh t& th€ gi6i, ddi hdi héi
can c6 su vao cudc clia cd hé thdng, ddng thdi can
thuc hién ddng bd cdc gidi phap phit hgp, kip thdi
dé hd trg phat trién doanh nghiép E-logistics, gép
phan thiic d4y ting trudng kinh t& dat nudc m
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NANG CAO VAN HOA KINH DOANH
TRONG NEN KINH TE THI TRUONG
O VIET NAM HIEN NAY

® NGO MINH THUAN

TOM TAT:

Bai viét nghién cttu vé xay dung va phat trién vin héa kinh doanh trong doanh nghiép

(DN) 1a yéu cAu tit y&u, khach quan khong thé thi€u dugc trong nén kinh t€ thi trudng va xu

thé toan cau héa kinh t& ddi v6i cdc DN Viét Nam hién nay.
Tw khéa: vin héa, vin héa kinh doanh, kinh t& thi trudng, kinh t€ thi trudng dinh huéng xa

hoi chi nghia.

1. Sy cAn thiét xay dung va phat trié€n viin héa
kinh doanh trong DN

Kinh doanh la mdt trong nhitng hoat ddng
phong phid nhit cta loai ngudi. Hoat dong kinh
doanh thudng dugc thong qua cdc thé ché kinh
doanh nhu tip doan, cong ty nhung ciing c6 thé 1a
hoat dong tu than clia cdc c4 nhan nhu sdn xuat -
buén ban nhd ki€u ho gia dinh. Do d6, kinh doanh
dugc coi 1a mot hoat dong sdng tao cla loai ngudi
nhu sdng tao ra sdn phdm méi va dich vu mdi cho
con ngudi, cho xa hoi, tao ra viéc lam cho xa hdi,
tao ra cac khodn thué nop ngan siach dé xay dung
dat nu6c va cudi cling 13 tao dong lyc thic ddy xa
hoi phat trién. Chinh nhg tinh chdt ndy ma kinh
doanh trd nén phd bi€n va thu hit sy tham gia clia
hiu hét ngudi din trong xa hoi. Theo Luat DN
2014, “Kinh doanh 12 viéc thuc hién lién tuc mot,
mot sd hoidc tit ci cdc cong doan cla qud trinh
dau tu, tir sin xudt dén tiéu thu sin pham hoic
cung tng dich vu trén thi trudng nhim muc dich
sinh 1gi™!' .

Chti thé kinh doanh 1a 8 chifc, cd nhan, t8 hop
tac, ho gia dinh dugc co quan nha nuéc cé thim
quyén cap gidy chiing nhan ding ky kinh doanh
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(hodc gidy phép dau tu d6i v6i DN ¢6 von diu tu
nudc ngoai) va thuc hién trén thuc t€ cdc hoat dong
kinh doanh thu 1gi nhuén.

Nghién citu chi ra, hoat dong sdn xuit - kinh
doanh mudn phit trién bén vitng, khong chi dem lai
gia tri cho chi thé doanh nghiép, ma con mang lai
gia tri chung xa hoi. Chinh vi vay, doi héi chi thé
DN phdi xay dung va thuyc thi vin héa kinh doanh
trong doanh nghiép.

Vin héa kinh doanh 1a sy két tinh clia hé thdng
gid tri, tri tué, ning luc sdng tao cua cad DN trong
qu4 trinh hoat dong sin xuat va kinh doanh. Do dé,
n6 tr§ thanh phuong thifc ton tai va phat trién bén
vitng cho doanh nghiép.

“Vin héa kinh doanh (ti€ng Anh: Business
culture) 13 toan bd céc gid tri vat chit va tinh thin
do chi thé kinh doanh sing tao va tich lily qua qué
trinh hoat dong kinh doanh, trong sy tudng tac gitta
chti thé kinh doanh v&i mdi trudng kinh doanh 2.

X&t vé mit ban chit, vin héa trong kinh doanh
12 viéc str dung c4c nhan t6 vin héa vao hoat dong
kinh doanh ctia chi thé, 1a c4i vin héa ma cdc chi
thé kinh doanh tao ra trong qua trinh kinh doanh,
hinh thanh nén nhitng ki€u kinh doanh &n dinh va
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dic thi trong doanh nghiép. Viéc st dung cidc nhan
t6 viin héa vao hoat dong kinh doanh s& dem lai cho
kinh doanh va chii thé kinh doanh mét sit mang cao
ca, d6 chinh 1a st ménh phat trién con ngudi, dem
lai sy gidu c6, hanh phiic cho moi ngudi, sy phon
vinh va vitng manh clia dat nudc, sy vé vang cla
dan toc. Nhan thic dude sit ménh 4y, con ngudi sé
hay say lao dong, khong ngai khé khin gian kho,
tham chi hy sinh cé 1gi ich riéng ctia minh dong gép
vao Igi ich chung vi xa hdi. Do d6, van héa trong
kinh doanh 12 b phin ciu thanh clia nén vin héa
dan tdc, phan dnh trinh dd cda con ngudi trong linh
vuc kinh doanh. Vdn héa trong kinh doanh do6 Ia
1am cho c4i Igi gidn chit ché véi cdi ding cdi tot, cdi
dep. Ci I¢i d6 tuan theo cdi ding, cdi tot, cdi dep.
Ngudc lai, cdi ding, cdi tot, cdi dep 12 co s3 bén
vitng cho hoat dong sinh ra cdi 1gi. Van héa kinh
doanh ctia cdc nha kinh doanh, cia DN dugc nhin
biét trén hai cip do.

Cap do rong, vin héa kinh doanh Ia toan bd cic
gid tri vat chat va cdc gid tri tinh than do chi thé
kinh doanh sidng tao va tich lily qua qua trinh hoat
dong kinh doanh, trong sy tuong tic giita chi thé
kinh doanh v&i mdi trudng kinh doanh.

Cap do hep, viin héa kinh doanh 12 mot hé thong
céc gid tri, cac chudn muc, cic quan niém va hanh
vi do chi thé kinh doanh tao ra trong qué trinh hoat
dong kinh doanh, dugc thé hién trong cach tng xi
clia ho v6i x4 hdi, tw nhién & mot cong dong hay
mott khu vuc.

Nhu vay, vin héa kinh doanh 12 mot hé thong
céc gid tri chuin muc, bao gdm:

Céc nhin t8 vin héa (hé gid tri, tri€t 1y song,
tam ly) dudc van dung vao qué trinh kinh doanh dé
tao ra cdc san phadm hang héa vé dich vu phit hop
v4i nhu ciu va thi hi€u ctia khach hang. Thuc chat
d6 1a kiéu kinh doanh c6 vin héa, kiéu kinh doanh
phtt hgp véi nét dep clia van hoa dan tdc. Ngoaira,
cdi gia tri, sin pham vin héa nhu hé gid tri, triét 1y,
tap tuc riéng, nghé thuit kinh doanh, ma chi thé
kinh doanh tao ra trong qué trinh hoat dong va lam
nghé kinh doanh ctia chii thé doanh nghiép, c6 tic
dung c6 vii biéu duong d6i véi kiéu kinh doanh c6
vin héa ma ho dang theo dudi, 12 18i séng ¢ vin
héa ctia cac chii thé kinh doanh.

2. Cau tric hinh thanh va phat trién viin héa
kinh doanh trong DN

Vin héa kinh doanh 1a mot phuong dién ctiia van
héa trong xa hodi, 1a vin hda trong linh vuc hoat

dong kinh doanh, bao gdm toan bd nhitng gi4 tri vat
chit va tinh thin, nhitng phuong thic va két qui
hoat dong ctia con ngudi dugc tao ra va st dung
trong qua trinh hoat dong kinh doanh. Do d6, ciu
triic vin héa kinh doanh 1a thé thong nhat trong da
dang, bao gdm cdc nhin td cd ban sau:

Thit nhat, triét Iy kinh doanh.

Theo céch ti€p can quén tri doanh nghiép, triét
ly kinh doanh c6 rit nhiéu cich dinh nghia khdc
nhau. Tuy nhién, d€ hi€u don gian nhat tri€t Iy kinh
doanh 12 gi thi diy dugc xem nhu tuyén bd vé tim
nhin ctia mot doanh nghiép. C4c nha qudn tri chi€n
ludc cia t8 chic, khi hinh thanh trié€t 1y kinh doanh,
xudt phét tir nhitng 1§ do c¢d ban, nhu: Ho mudn
tuyén bo 1y do ton tai cia t6 chiic va khang dinh dic
trung ndi bat clia t6 chiic nay so vdi t& chitc khac vé
dao 1y kinh doanh va vé bién phdp hanh dong, ho
mudn phat trién va thanh cong lau dai. Ngoai ra,
cach ti€p can thi trudng cho thay, “Triét ly kinh
doanh 1 nhitng tv tuéng chd thé kinh doanh hinh
thanh d€ huéng din tu duy va hanh dong cho toan
thé cac thanh vién trong t6 chitc™. Tri€t 1y kinh
doanh bit ngudn tir thurc tién cudc song, tir qué trinh
hoat dong sdn xuit - kinh doanh,... dudc con ngudi
tong k&t va rit ra nhitng tu tudng chi dao nhu 1a
nhitng nguyén tic vé dao 1y va phuong phap quin
1y dé din ddt hanh vi”. Triét 1y kinh doanh thudng
thé hién qua 1y do ton tai va cdc quan di€ém hanh
dong, lién quan dén cdc bd phan chifc ning, cic
don vi trong t& chic.

Thi du trén thi trudng hién nay:

DN Honda: “Khong md phdng, kién tri, sing
tao, doc ddo va diing con mit clia th€ gidi ma nhin
vao vandé”.

Sonny: “Sdng tao Ia ly do ton tai clia ching ta”.

Panasonic Corporation: “Tinh than xi nghiép
phuc vu dat nudc, kinh doanh 13 ddp ¢ng phan 16n
clia ngudi tiéu dung trén toan thé gidi vé6i gid ca
phaichang”.

Tri€t Iy kinh doanh dudc coi I1a kim chi nam din
dit hoat dong kinh doanh. Y&u t6 ciu thanh cia
tri€t Iy kinh doanh bao gdm: 1y tuéng, phuong chAim
hoat dong, hé gia tri va cdc muc tiéu cia doanh
nghiép. Triét ly kinh doanh dudc hinh thanh tir thuc
tién kinh doanh va kha niing khai quét héa, su suy
ngam, trai nghiém ctda chd thé kinh doanh. Tri€t ly
kinh doanh 12 y&u t& nén ting ciu thanh nén vin
héa kinh doanh. N6 thé hién tAm nhin, si ménh va
gia tri cot 16i ctia DN d6. Mot DN c6 nén tdng vin
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héa manh truc hét phdi c6 tri€t 1§ kinh doanh
manh, c¢6 tAm dnh hudng siu sic. Mit khdc, mot
DN muén c6 vin héa kinh doanh bén vitng phai bit
diu tir yéu td c¢d ban nhat 12 ¢ quan niém ding
kinh doanh, khong chi mang lai gi tri cho ban than
doanh nghiép, ma con mang lai gid tri chung cho xa
hoi.

Thit hai, dao ditc kinh doanh.

“Pao ddc kinh doanh 1a mdt tdp hop cdc nguyén
tic, chuin muc c6 tic dung diéu chinh, danh gia,
huéng din va kiém soat hanh vi ctia cic chii thé
kinh doanh. Pao dtc kinh doanh chinh la dao dic
dudc van dung vao trong hoat dong kinh doanh ™.

Trong vin héa kinh doanh ludn chita dung yéu
t6 nhan viin va dao ditc cho con ngudi, vi con ngudi.
Do d6, vin héa kinh doanh thé€ hién & hanh vi, &
phiam chit dao dic, tai ning va phong cich clia nha
kinh doanh. Biéu hién ra bén ngoai 1 nhitng pham
chat dao difc, nhu: tinh trung thuc, sy’ ton trong con
ngudi, ludn vuon téi sy hoan héo,...; 1a su hiéu biét
vé thi trudng, vé nghé kinh doanh, kha ning xt 1y
t0t cdc moi quan hé, nhanh nhay, quyét dodn va
khon ngoan; 1a phong cdch lam vi€c, phong cich
{rng x1 va sinh hoat, phong cich dién dat,... clia nha
kinh doanh. Ngoai ra, dao dic kinh doanh Ia thyc
hién trach nhiém xa hoi ctia DN, nhu: d6ng gép day
did cho ngan sdch nha nudc, tham gia cdc hoat dong
xa hoi tir thién, bdo vé modi trudng sinh thdi, ton
trong nhitng quy pham dao dic trong quan hé xa
hoi, quan hé kinh doanh, ton trong cac gi4 tri truyén
thong,... cling 12 mdt sic thdi clia vin héa kinh
doanh trong doanh nghiép.

Thi du: Tai Cong ty IBM, toan thé cong nhin
vién dugc huéng din mot muc tieu “Kinh trong
ddi v6i moi ngudi, phuc vu khdch hang t8t nhat,
moi nhin vién trong cong ty déu phdi c¢6 thanh
tich t8i uu”.

Cong ty Dugc pham Merck:

“Trach nhiém xa hoi ctia cong ty

Tinh wu viét ndi bat trong moi khia canh clia
cong ty

Su d6i m&i dua trén khoa hoc

Tinh chan that va kién dinh

L¢i nhuan nhung Ia thit 1¢i nhuan biang lao dong
va ¢6 1di ich cho nhan loai™.

Nhu vay, cic chuin muc dao dic kinh doanh 1a
cd s& tinh cAm va tri tué cu thé dinh huéng trong cac
hoach dinh cta t§ chic kinh doanh d€ ddm bao
dugc sy phat trién kinh t& - xa hoi cho DN.
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Thit ba, van héa doanh nhéan.

Vin héa doanh nhin 12 hé thdng cdc gid tri,
cdc chuidn muc, cic quan niém va hanh vi cla
doanh nhén trong qué trinh lanh dao va quén ly
doanh nghié€p. Qua qué trinh hinh thanh va phat
trién doanh nghiép, vin héa clia ngudi linh dao
hinh thanh lén vdn héa kinh doanh. Nhitng cong
viéc 1am nha lanh dao quan tAm, khuy€n khich
thuc hién, cdch thi’c ma ngudi lanh dao ddnh gid,
khen thudng hoic khién trach nhin vién s& thé
hién cdch suy nghi va hanh vi cda ho va diéu dé
s& 4nh hudng tryc ti€p hoidc gidn ti€p t6i hanh vi
clia toan bd nhan vién dudi quyén. Doanh nhan l1a
nhitng ngudi ¢6 vai trd quyét dinh vin héa kinh
doanh thdong qua viéc k&t hdp hai hoa céc 1¢i ich
chung va Igi ich riéng, c4 nhan va tap thé, gia dinh
va xd hoi @€ DN trd thanh ngdi nha va la van
ménh chung clia tA't cd moi ngudi.

Thit tu, van héa doanh nghiép.

“Van héa DN 1a toan b cac gia tri vin hda dugc
dugc xay dung trong sudt qud trinh ton tai va phat
trién ctia DN d6. N6 bao gdbm tit ca céc gid tri, quan
niém va truyén thong da in siu vao cic hoat dong
clia doanh nghiép. N6 chi phdi dén tinh cdm, nép
song, suy nghi va hanh vi clia cdc thanh vién trong
nghiép. N6 thiic ddy cic thanh vién thuc hién tot
cdc muc dich ctia DN phét trién cia DN ™.

Vin héa DN tao nén nét dic trung clia vin hda
kinh doanh. Mdi DN ¢6 mot dic trung kinh doanh
riéng va chinh vdan héa DN tao nén nét khic biét
d6. C4c gid tri c6t 16, cdc théi quen hay cdch hop
hanh, dao tao, thAm chi d&€n cd ddng phuc, giao
ti€p,... dd tao nén viin hda kinh doanh riéng biét cho
tirng DN. Viéc hinh thinh vin h6a DN c¢6 dugc diéu
nay la rit quan trong &€ DN ding vitng trén thi
trudng, d& nhan bi€t va c6 mot dinh vi tdt trong tAm
tri khdch hang va d6i tdc. Kha ning kinh doanh,
ciing nhu uy tin cia DN theo dé ciing dugc diy
manh. Nhin chung, vin h6a DN la nhitng déc trung
cu thé riéng biét ciia tirng cong ty. N6 1a sin phdm
do nhitng ngudi lam trong DN tao nén va dem lai
cdc gia tri tinh thAn bén vitng. Nhd ¢6 vin héa DN
ma mot hé thdng cic giad tri dugc moi ngudi 1am
trong DN chia sé va cung hanh dong theo nhitng gid
tri vian héa d6.

Nghién citu tr Khoa Kinh t€ ctia Pai hoc
Warwick chi ra ring: “mot nhan vién cdm thay
hanh phic, hai long s& c6 ning suit lao dong cao
hon 12% so v§i binh thudng ™.
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Vin héa kinh doanh dudc thé€ hién & mot sé
y€&u t6 nhu khong khi lam viéc hgp tdc, vui vé,
kich thich va truyén cdm hitng d&€ mdi nhan vién
déu mudn dén cong s mdingay.

Thit ndm, vin héa ving xit trong kinh doanh.

Vin héa kinh doanh con thé hién & sy giao luu,
giao ti€p trong hoat dong kinh doanh. Hoat dong
kinh doanh 12 md&i quan hé giita ngudi ban va
ngudi mua trén thi trudng, la vin hda trong giao
ti€p vdi khach hang dé tao ra sy thich thi doi véi
ho; d6 1a thdi do véi doi tac lam in, véi d6i tha
canh tranh; 12 viin héa trong dam phdn, ky k&t cdc
hgp ddng thuong mai, 1a vin héa trong soan thio
céc thong diép quing céo,... Thuc chat, d6 con la
su giao Ivu vin héa giita cdc viing, mién cia tirng
qudc gia va giita cdc qudc gia.

Thi du: Ngudi Trung Qudc quan niém: “Khong
nd nu cuGi thi dimg md clra tiém”. Muc dich
nhim tao sy than thién, gin giii giita ngudi ban va
ngudi mua.

Ngudi Nhat Bdn: “Vin héa cii dau chao trong
giao ti€p v6i khach hang” thé hién sy ton trong doi
v6i khach hang. Pay ciing chinh la cdch xay dung
niém tin, thién cdm d6i v6i khach hang, tin diing
san phim ctia ho.

Theo Bill Gates (Nha sang 1ap Microsoft) chi
ra: “Nhitng khach hang khé tinh nhit chinh la
ngudn hoc vi dai nhat clia ban”.

Nhu vay, trong bdi cdnh toan cau hda kinh t&, sy
canh tranh trén thi trudng xét dé€n cung la canh
tranh clia sic thdi vdn héa kinh doanh. Vin héa
kinh doanh ngay cang trd thanh mot xu thé tat y&u,
khach quan trong xa hoi hi€én dai ngay nay.

3. Phuong thiic t6 chic hoat dong vin héa
kinh doanh trong DN

Thif nhat, doi vdi chii thé DN.

“Bu6c 1: Pit nén méng va xdc dinh gid tri
cot15i

Vi vai tro 1a mot lanh dao cong ty, hdy xdc
dinh gid tri ¢t 16i ma cdng ty dang huéng dén.
Sau d6 ban bac va thdo luin chuyén sdu cing céc
lanh dao khac dé€ xay dung nén méng dau tién cho
vian h6éa DN.

Mot s6 cau hdi x4c dinh gid tri cot16i DN:

St ménh, tim nhin va muc tiéu dai han clia cong
ty la gi?

Ban mudn cong ty minh dugc bi€t dén nhu
thé€ nao?

Muc ti€u kinh doanh ctia cdng ty c6 pht hgp véi
gid tri c4 nhan cla tap thé nhan vién?

Muc tiéu viin héa cong ty huéng dén la gi? (Vi
du, tinh than Iam viéc nhém dugc nang cao, thainh
cdng cia nhan vién dugc cong nhin,...).

Bud6c 2: Thuc hanh van hda

Sau khi xdc dinh dudc gi4 tri c6t 16i cia viin ha
cong ty, nha 1anh dao s€ dua cdc gid tri vdn héa di
vao thuc tién bing hanh dong cu thé. Ban c6 thé
tham khao 3 hanh ddng co ban nhu sau:

Phd bién ki€n thitc chung: Ban hanh quy dinh,
quy ché& chung va t& chifc cac budi trd chuyén giita
lanh dao va tap thé nhan vién vé gid tri van héa
cong ty. Muc tiéu 12 gitip ddi ngii nhan vién hiéu rd
va y thiic dugc 1di ich clia vin héa ndi bo dén su
phét trién ctia ban than va cong ty.

Trién khai hoat dong vin héa cong ty cu thé:
Kién triic va nodi that vin phong, dong phuc, nghi
thic, team building, hé thdng khen thudng, du lich
céng ty.

On dinh va phdt trién vin héa: Nha linh dao
phai duy tri va cip nhit nhitng y&u t6 méi d€ phat
trién thém gid tri hitu ich cho vin héa DN d€ né
khong bi lac hdu khi mdi trudng xung quanh

thay ddi.
Bu6c 3: Panh gid va diéu chinh vin hda cong ty
thudng xuyén.

Su phén hdi clia nhan vién 1a co s& quan trong
dé danh gid vin hda cong ty c6 phit hgp v6i hoat
dong hang ngay va gid tri nhan vién mong mudn.
B&i vy, ngudi quin 1y nhan sy cAn thuc hién khio
sat hang nim va cdc budi trd chuyén ciing nhan
vién dé danh gia vin hoa cong ty.

Vin héa cong ty ludn chiu dnh hudng tir moi
trudng bén ngoai nhu: Vin héa dan tdc, cong nghé,
sy thay d6i ngudn luc da quoc gia, chinh sdch vi md
nha nudc,... nén cin dugc diéu chinh kip thdi va
thich hgp trén cd s& gid tri cot 16i dé gia ting 1di the
canh tranh ctia doanh nghiép ™.

Chii thé DN véi tu cdch 1 c4 nhan, hay tip thé
lanh dao DN phai t§ chifc xay dung va thuc thi rong
rdi van héa kinh doanh trong DN. Tich cyc tuyén
truyén, phd bi€n vin héa kinh doanh trong doanh
nghiép. Bén canh d6, ban than 1a ngudi lanh dao
DN phai 12 mot tAim guong sidng vé vin hda, dao
diic kinh doanh, vé vin héa 18i song c6 trach nhiém
v6i minh, v6i ngudi, v4i viéc, quin triét phuong
chim “néi di doéi v6i lam”, doan két vi muc tiéu

$6 21 - Thang 9/2021 175



TAP CHi CONG THUONG

chung ctia DN. Ngoai ra, phai k&t hop hai hoa 1gi
ich chung va Idi ich riéng, c4 nhan va tap thé, gia
dinh v x3 hoi trong xay dung va phat trién bén
vitng DN. Tich cyc ddy manh sdn xuat, cung tng
nhitng san ph?fm va dich vu c6 gid tri xa hdi cao
nhiim phuc vu dong do Idi ich cho cong ddng. Qua
d6, gép phan ning cao vin héa kinh doanh cia
doanh nghiép.

Thit hai, déi vdi ddi ngii nhan vién.

boi ngli nhan vién phéi 1a nhitng ngudi nhiét
tinh, tAm huyét, say mé nghé nghiép, tuin thi cic
quy dinh, thi€t ch& vin héa cia DN dé ra. Phai
doan k&t cling nhau vudt qua nhitng khé khin va tré
Iuic; ddng thdi phan dau xay dung va phat trién vin
héa DN. Mit khic, can chi dong va tich cuc dau
tranh chong lai cdc hanh vi vi pham viin héa DN,
vin héa kinh doanh; ddng thdi bio vé cdi ding, cdi
t6t, cdi dep ma DN da xay dung qua nhiéu nam.

Theo Denis Waitley chi ra: “Ldi th€ clia ngudi
chién thing khong nim & ning khié€u, IQ cao hay
tai ning. Lgi thé€ ca ngudi chién thing tit cd nim
trong thai do. Thdi do 1a tiéu chi d€ thanh cong”.

Chinh vi vay, doi ngii nhan vién can ton trong
nguyén tic 1am viéc nhat quan trong DN. Duéi day
12 7 nguyén tic cin ban cAn 4p dung d6i v4i nhitng
ngudi lao dong tai DN:

“Nguyén tic 1: Cong viéc khong nudi ngudi
nhan ha, tap thé khong nuoi nhitng ké ludi.

Nguyén tdc 2: Vao mdt don vi lam viéc, dirng
chi chim chim vao viéc ki€m tién, trudc tién hay
hoc sao cho minh d4ng tién.

Nguyén tic 3: Khdng c6 nganh nao la dé& ki€m
tién ca.

Nguyén tic 4: Lam viéc, khdong c6 ndi nao la
thuan 1¢i ¢4, c ché& buc doc 1a chuyén binh thudng.

Nguyén tic 5:

- Khong ki€m dugc tién, thi ki€m dugc
ki€n thic.

- Khong ki€m dugc ki€n thic thi ki€m dugc
kinh nghiém.

- Khong ki€m dugc kinh nghiém, thi ki€m dudc
trai nghiém.

TAI LIEU TRICH DAN VA THAM KHAO:

- Khi ki€m dudc nhitng thit trén rdi, thi khong s¢
khong ki€m dugc tién.

Nguyén tic 6: Chi khi thay ddi thdi do ctia ban
than, ta mdi c6 thé thay ddi dugc chd ditng clia
minh trong x4 hoi. Chi khi thay d6i thdi do lam
viéc ctia ban than, ta méGi cé dugc vi tri cao trong
nghé nghiép.

Nguyén tic 7: Nguyén nhan khi€n con ngudi ta
cdm thdy md hd chi c6 mot. P6 chinh 1a trong
nhitng nim thdng ma dang ra ta nén phian dau, nén
1am viéc chim chi thi ta lai nghi qud nhiéu, nhung
lai lam qua it!

Hiy luon nhé: Lam viéc bing cdi tAm! ™

Viéc xay dung mdi trudng ng x{ vin héa doi
v6i khach hang trén tinh than 4 xin: “xin phép, xin
181, xin chao, xin cAm on”. Ton trong khach hang,
phuc vu khach hang coi “khach hang I thugng d&”,
nhiim ning cao vin héa kinh doanh, vin héa ting
XU trong DN.

Thit ba, d6i vdi khdch hang.

Khéch hang khi trd phi thi 1a ngudi c6 quyén
dugc thu hudng céc gid tri vé vat chit va tinh than,
cling v6i chinh siach wu ddi vad cam két vé chat
lugng sin phdm do chd thé DN tao ra. Vi vay,
khich hang c6 quyén ddnh gid cdc chudi cung Gng
san phaAm hang héa va dich vu cia DN. Yéu ciu dit
ra, khdch hang khi st dung quyén luc va quyén lam
chii minh clia minh, phai thit sy khach quan va
trung thuc dé dénh giad ding chit lugng sin phdm
ctia DN, chat lugng dich vu, thdi do phuc ctia doi
ngii nhan vién d6i vdi khach hang thong qua bang
cau hdi khdo sit,.. Ngoai ra, khach hang c6 thé dé
xuét nhitng thi cAn phai bd sung, cAn phai ddi méi
dé€ mang lai gia tri st dung cho ban than, ddng thdi
gitip DN, chii dong diéu chinh phuong huéng sin
xuat va kinh doanh, cung tng dich vu, nhim dép
{tng t&t nha't nhu cau ctia khdch hang.

Nhu vay, phuong thifc t8 chiic hoat dong vin
héa kinh doanh trong DN cin c6 sy thdng nhat,
ddng thuan va cling hanh ddng giita cht thé doanh
nghiép, ddi ngli nhan v6i khach hang trén tinh thin
Vi sy ti€n bd chung clia toan x4 hoi B

IQudc hdi (2014). Luat Doanh nghiép nim 2014, Khodn 16 Piéu 4.
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TAC PONG CUA VAN HOA DOANH NGHIEP
PENSUGANKET TO CHUC CUA NHAN VIEN
TAI CONG TY TNHH DICH VU TIN HOC FPT

® NGUYEN MINH TRi

TOM TAT:

Nghién citu nay tip trung vao viéc xdc dinh y&u t§ Vin héa doanh nghiép 4nh hudng dén sy
gdn k&t t8 chifc cia nhan vién tai Cong ty TNHH Dich vu Tin hoc FPT. S& liéu nghién cttu dugc
thu thap tir 225 nhan vién dang lam viéc tai cic phong/ban, bd phan ctia Cong ty.

K&t qui nghién cttu, phan tich da chi ra c6 7 y&u t6 4nh hudng d&n sy gin két véi t8 chite 1a:

y&u td giao ti€p trong & chiic, dao tao va phat tri€n, khen thudng va ghi nhan, lam viéc nhém,

chinh sdch quén tri, moi trudng 1am viéc, chdp nhan rii ro bdi sdng tao va cdi ti€n. Trong d6, y&u

t6 1am viéc nhém c6 tdc ddong manh nhat dén sy gin k&t lam viéc clia nhan vién.
Tit khéa: lam viéc nhém, vin héa doanh nghiép, su gan két véi t6 chitc, Cong ty TNHH Dich

vu Tin hoc FPT.

1. Dit van dé

Ngudn nhan lyc 1a tai sdn vo gid, 12 y&u td vo
cling quan trong, g6p phan dnh hudng dén sy ton tai
va phét trién cla doanh nghiép. Do d6, viéc cin
phai gin giit mot vin héa doanh nghiép tich cyc dé
tao nén mdi trudng 1am viéc cho nhan vién nhim
phat huy dugc hét cdc khd ning clia bdn thin nhan
vién, qua d6 thay dugc su gdn k&t va tn tim vdi
Cong ty ho da chon 1 vd cling can thiét.

Cong ty TNHH Dich vu Tin hoc FPT dudc chinh
thire thanh lap ndm 1993, 1a cong ty thanh vién truc
thudc Tap doan FPT, hoat dong hon 20 ndm va tao
dudc uy tin 16n trong linh virc cung cip dich vu bdo
hanh cédc sdn phdm tin hoc va vién thdng trong va
ngoai nudc. T ldc thanh 1ap d&€n ngay nay, Cong ty
da s& hitu mot ngudn Iwc nhan sy kha manh vé kinh
nghiém trong trinh do chuyén moén. Nhung vao
nhitng nim gin day, cling v6i su phat trién da dang
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ctia nganh Cong nghé thong tin, cdc cong ty trong
nganh xuit hién ngdy cang nhiéu cho nén viéc thu
hiit nguodn Iuc c6 kinh nghiém vé phia cic cong ty
méi 1a diéu khong thé tranh khoi. Thuc trang hién
tai & Cong ty, so lugng nhan vién nghi viéc dé
chuyén sang mot cong ty khic cling nganh lam kha
nhiéu va hiu nhu Ia nhitng nhan vién gidi ¢6 nhiéu
nam kinh nghiém, l1a nhitng nhan sy giit vi tri quan
Iy céc phong ban trong cidc don vi doanh nghiép,
diéu ndy 4nh hudng rat 16n d&€n hoat dong va muc
tiéu chung cia Cong ty.

Vay, lam thé nao d€ tao su gin k&t 1au dai gitta
nhan vién véi Cong ty trong giai doan canh tranh
chat lugng gay git giita cdc cong ty cling nganh
vGi nhau. Nghién ctru nay, tdc gid tip trung nhin
dién y&u td vin héa tic dong dén sy gin k&t véi t8
chic cia nhan vién tai Céng ty TNHH Dich vu
Tin hoc FPT.
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2. Co's6 1y thuyét

2.1. Vin héa doanh nghiép

Trong ly thuy&t hanh vi, vin héa doanh nghiép
dudc dinh nghia theo nhiéu cdch khdc nhau bdi
nhiéu tdc gid va cdc nha nghién citu khidc nhau.
Tuy nhién, c6 nhiéu 1ap ludn cho ring, vin héa
doanh nghiép c6 thé dugc xem nhu 12 mot hé
thong cédc gid tri, cdc niém tin va cdc khudn miu
hanh vi tng x ma hinh thanh nén céc dic tinh cot
16i clia cédc t6 chifc va gitp dinh hinh hanh vi ng
XU cta nhin vién (Lund, 2003). Williams va
Luthans (1992) dinh nghia, vin héa doanh nghiép
bao gdm cdc chuin muc dao dic, hé thong gid tri,
niém tin va bAu khong khi tai moi trudng 1am viéc
ctia doanh nghiép.

Ngoai ra, néu theo cach ti€p can tir géc dd quin
ly thuc hanh trong t6 chifc thi vin héa doanh nghiép
12 mdt cong cu quéin 1y duge van dung dé€ diéu hanh
doanh nghiép d6, dudc xay dung va thuc thi bdi tat
cd cac thanh vién trong doanh nghiép (Nguyén
Manh Quan, 2012). Nhin chung, vdn héa 1a siu,
rong va phtc tap, bén canh d6 c6 thé hi€u riing vin
héa doanh nghiép chinh la nén ting cho c4c hanh vi
va hoat dong ctia mdi c4 nhan trong doanh nghiép,
12 sdn phaAm va tai sdn ctia mdi doanh nghiép.

Do d6, vin héa doanh nghiép dugc hiu hét cac
hoc gia chip nhan 1a cic gid tri va nép sdng dudc
phat trién trong giai doan hinh thanh va lich st phat
trién ctia doanh nghiép, dugc
thé hién qua cdch diéu hanh va

cam k&t gdn b v6i t8 chic. Tuy nhién, nghién citu
vé nhitng tic ddng cta vin héa doanh nghiép dén
sy gin két t8 chiic ctia nhan vién con c6 nhing
khodng trong can dudc 1ap ddy.

Mot nghién cdu clia Recardo va Jolly (1997) da
xé4c dinh 4 khia canh trong vin héa t8 chitc phit hop
vdi dic tinh vu td ca doanh nghiép bao gdbm cic
y&u t6: giao ti€p trong t& chic, dio tao va phat
trién, phin thuéng va sy cdng nhan, lam viéc nhém.
Trong mot nghién citu khidc vé 4nh hudng clia vin
héa t§ chifc d&n sy gin két t8 chiic clia nhan vién
trong boi cinh clia cong ty tai Indonesia ctia Ghina
(2012), k&t qua nghién citu da chi ra ring: truyén
thong, dao tao va phat trién, khen thudng vi cdng
nhan, 1am viéc theo nhém 1a y&u td c6 tic dong
manh dén su gdn két t6 chifc cia nhan vién.

2.3. M6 hinh nghién citu dé xudt

Dua trén cic nghién ctu trude day da trinh bay,
mo hinh nghién cttu dugc tdng hop lai va dé xuét
nhu trong Hinh 1.

H1: Giao ti&p tot trong t& chiic c6 tic dong tich
cuc d&n su gin k&t ctia nhan vién véi t6 chite

H2: Bao tao va phat trién c6 tac dong tich cuc
dén su gin két clia nhin vién véi td chic

H3: Phan thudng va cong nhin cé tic dong tich
cuc dén su gin k&t cia nhan vién véi td chifc

H4: Lam viéc nhém c6 tdc dong tich cuc dén sy
gin k&t clia nhan vién véi td chiic

Hinh 1: Mé hinh nghién ciu dé xuét

hanh vi ing x& clia mdi nhan
vién tao nén ban sic riéng cia

(Giao tigp t6t trong t6 chiic

doanh nghiép.

(Giao tiép t6t trong t6 chiic

2.2. Tdc dong ciia vin hoa

doanh nghiép dén su gdn két
ciia to chiic

[Phén thudéng va cong nhan

Gdn két

Tai Viét Nam c¢6 nhitng A - clanhéan
. , X - ) ) (Lamwecnhom j—H4—> iAo
nghién ctu vé anh hudng cua vién vGi
in héa doanh nghi¢p dén sy 16 chiic
van nba doanh nghiep den st (Chinhséchquéntr! I Hs
gan két t0 chic (Ha Nam

Khdnh Giao va Bui Thi Thay

(M(‘)i trudng lam viéc

An, 2017), trong mot nghién

ctu khdc cia Pd Thuy Lan
Huong (2007) vé anh hudng clia

(Ché’p nhan rli ro trong sang tao va cai tién j— H7

vin héa doanh nghiép dén su

Nguén: Tdc gid tong hop va dé xudt
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H5: Chinh sach qudn tri c6 tdc dong tich cuc dén
su gan k&t cia nhan vién véi td chifc

H6: Moi trudng lam viéc cé tic dong tich cuc
dén su gdn két cia nhin vién véi td chiic

H7: Chdp nhan rii ro trong sing tao va cii tién
c6 anh hudng tich cuc dén su gén két clia nhan vién
v6i t§ chiic.

3. K&t qua nghién cifu

3.1. Thong ké mé ta mau

MAu dugc chon theo phuong phép thuin tién.
Viéc khio sit thuc hién bing bdng cau hdi, phong
van tryc ti€p 230 nhin vién lam viéc tai Cong ty
TNHH Dich vu Tin hoc FPT. Thdi gian thuc hién
khdo sét, phan tich s6 liéu va trinh bay k&t qud
nghién citu tir thdng 5 d&€n hét thang 8/2021. Sau
khi thu vé va loai bd bang khong hop 1€, c6 225
bang hgp 1é dugc dua vao phén tich (97,8%). Bang
1 cho thdy thong k& mo ta vé mau nghién ctu.

3.2. Phdn tich Cronbach’s Alpha

K&t qua ddnh gia cdc thang do biing Cronbach’s
Alpha thé hién Bang 2, cho thdy cic thang do déu
dat do tin cay Cronbach’s Alpha > 0,6 va hé s§
tuong quan bién - tdng > 0,3, tit ci cdc bi€n quan
sat clia cdc thang do déu thda min diéu kién dé
phén tich EFA.

3.3. Phén tich nhan t6' EFA

Phuong phdp EFA dudc st dung cho 26 bién
quan st clia cac bi€n doc 1ap, sit dung phuong phap
Principal Component Analysis vG6i phép quay
Varimax, khong c6 bién quan sit bi loai,
Eigenvalues 1,283 > 1. Hé s6 KMO = 0,830 dat yéu
ciu > 0,5 gidi thich dugc kich thuéc miu phii hdp
cho phan tich nhan t6 vA hé s& Barlett c6 mic y
nghia Sig = 0,000 < 0,5 da khing dinh phuong phéap
phan tich trén 1a phit hdp. Tdng phuong sai trich 1a
77,38% tiic 1a 26 bién rit trich ra gép phan giai
thich dugc khodng 77,38% su bién thién clia cic
bi€n quan sat va hé sd tai nhan s§ déu 16n hon 0,5
nén dat yéu cau (Bang 3)

K&t qua phan tich nhan t6 EFA bi€n phu thudc
vdi 5 bi€n quan sdt, hé s6 KMO = 0,868, va hé s&
Barlett ¢c6 mitc y nghia Sig = 0,000 < 0,5,
Eigenvalue = 3,865 > 1, phuong sai trich 77,30%
va cdc bi€n déu c6 hé so tii nhan t& 16n hon 0,5,
datyéu cau.

180 $6 21 - Thang 9/2021

Bdng 1. T6ng hgp dac diém
mau khdo sat (N = 225)

Déc diém clia mau (jg:si’;) -I(Ez)é
Déc diém vé gidi tinh
Nam 159 70,7
N 66 29,3
Dic diém vé do tudi
Dudi 25 tudi 10 44
TU 25 dén 30 tudi 136 60,4
T 31 dén 50 tudi 62 27,6
Trén 50 tudi 17 7,6
Dic diém vé thoi gian cong tac
Dudi 1 nam 4 1,8
Tu 1 dén dudi 3 nam 78 34,7
Tu 3 nd3m dén dudi 10 nam 120 53,3
Trén 10 nam 23 10,2

Nguén: Két qud phan tich SPSS 20.0

3.4. Phén tich moi tuong quan va phan tich hoi
quy tuyén tinh

Phan tich tuong quan Pearsons dugc sit dung dé
phan tich mdi quan hé tuyén tinh gita cac yé&u to
trong nghi€én cttu. T mo hinh nghi€n ctu ta cé
tuong quan giita bi€n phu thudc Gén két ctia nhan
vién véi t8 chic (GKNV) véi 7 bién ddc lap: Giao
ti€p trong t6 chiic (GTTC), Pao tao va phit trién
(DTPT), Phin thuéng va cong nhan (KTGN), Lam
viéc nhém (LVN), Chinh sich quan tri (CSQT),
Mbi trudng lam viéc (MTLV), Chap nhan rii ro
trong sdng tao va cai tién (STCT). K&t qua phan
tich tuong quan cho thdy cdc hé s6 tuong quan déu
c6 y nghia thong ké (Sig < 0,05) nén tat ca cdc bién
s& dugc str dung trong phan tich hdi quy & budce ti€p
theo (Bang4).

Theo két qua thé hién tai Bang 5 cho thiy, hé s&
R? hiéu chinh 13 0,753, c4c bién ddc 1ap gidi thich
dudc 75,3% bién phu thudc Sy gin két clia nhan
vién vdi t6 chitc. Cac hé sd beta clia bién doc 1ap
déu c6 ¥ nghia thdng ké (Sig. < 0,05) va c6 hé so
beta duong, chitng t6 c6 tac dong tich cuc d€n bién
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Bdng 2. K&t qud dénh gid céc thang do bdng Cronbach’s Alpha

Bién Tuong quan
quan sat bién - tong

Cronbach’s Alpha
néu loai bién

Giao tiép trong té chiic (GTTC),
hé s6'Cronbach’s Alpha bang 0,885

GTTC1 0,787 0,837
GTTC2 0,770 0,844
GTTC3 0,733 0,858
GTTC4 0,706 0,868
Dao tao va phét trién (DTPT),

6 hé s6 Cronbach’s Alpha béng 0,877

DTPT1 0,746 0,838
DTPT2 0,756 0,838
DTPT3 0,715 0,850
DTPT4 0,739 0,843

Thang do Phan thudng va céng nhan (KTGN),
¢6 hé s6'Cronbach’s Alpha béng 0,877

KTGN1 0,759 0,832
KTGN2 0,680 0,863
KTGN3 0,749 0,837
KTGN4 0,754 0,835
Thang do Lam viéc nhém (LVN),

¢6 hé s6 Cronbach’s Alpha béang 0,872

LVN1 0,798 0,780
LVN2 0,788 0,789
LVN3 0,686 0,879

phu thudc Su gin két clia nhin vién véi t6 chiic
(GKNV). Kiém dinh F = 98,343, Sig. < 0,05 cho
thay su phit hdp vé tng thé ctia mo6 hinh hdi quy.
Vay, mo hinh hdi quy bdi chuin héa nhu sau:
GKNYV =0,259*GTTC+ 0,194*DTPT
+0,194*KTGN + 0,266*LVN + 0,111*CSQT
+0,262*MTLYV + 0,208*STCT
Trong viéc do tim sy vi pham cdc gia dinh hoi
quy tuyén tinh: Biéu dd phan tan Scatterplot cho
tha'y phan du khong thay ddi theo mot trat tu nao

Bién Tudng quan
quan sat bién - tdng

Cronbach’s Alpha
néu loai bién

Thang do Méi trudng lam viéc (MTLV),
¢6 hé s6'Cronbach’s Alpha béng 0,901

MTLV1 0,794 0,867
MTLV2 0,763 0,880
MTLV3 0,820 0,858
MTLV4 0,753 0,884

Thang do Chap nhén rii ro trong sang tao va cdi tién
(STCT), c6 hé sé Cronbach’s Alpha bang 0,909

STCT1 0,833 0,858
STCT2 0,859 0,835
STCT3 0,766 0,913
Thang do Chinh sach quan trj (CSQT),

¢6 hé s6'Cronbach’s Alpha béng 0,881

CSQT1 0,797 0,826
CsQT2 0,663 0,876
CSQT3 0,812 0,819
CsQT4 0,710 0,860

Thang do Su gén két cta nhan vién véi to chic (GKNV),
c6 hé sé' Cronbach’s Alpha béang 0,945

GKNV1 0,833 0,936
GKNV2 0,854 0,933
GKNV3 0,876 0,928
GKNV4 0,870 0,930
GKNV5 0,838 0,935

Nguén: Két qud phan tich ciia tdc gid

doi vdi gid tri du dodn, ching phan tdn ngiu nhién,
gia thuy&t vé lién hé tuyén tinh khong bi vi pham.
Hé s6 tuong quan hang Spearman clia gi4 tri tuyét
doi phan du va cdc bi€n ddc 1ap: gid tri Sig. clia cdc
hé s6 tuong quan vdi do tin cdy 95% déu 16n hon
0,05, cho thi'y phuong sai clia sai s& khong thay ddi,
gia dinh khong bi vi pham.

Biéu d6 Histogram cho thiy phin du c6 phan
phdi chuin véi gid tri trung binh rdt nhd gan bing 0
(Mean = -1,22E-15) va do léch chuén = 0,984 gin
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Bdng 3. Phan tich nhan 16 EFA bién doc lap

STT Bién quan sat sl LS
1 2 3 4 5 6 7
1 MTLV3 0,904
2 MTLV4 0,863
3 MTLV1 0,858
4 MTLV2 0,830
5 GTTC1 0,860
6 GTTC2 0,848
7 GTTC3 0,820
8 GTTC4 0,817
9 CSQT3 0,887
10 CSQT1 0,882
1 CSQT4 0,810
12 CsQT2 0,752
13 DTPT2 0,825
14 DTPT4 0,822
15 DTPT3 0,805
16 DTPT1 0,789
17 KTGN3 0,812
18 KTGN1 0,799
19 KTGN2 0,796
20 KTGN4 0,793
21 LVN1 0,910
22 LVN2 0,896
23 LVN3 0,853
24 STCT2 0,857
25 STCT1 0,827
26 STCT3 0,823

bing 1, dd thi P-P plot bi€u dién cic diém quan sit
thuc t€ tap trung kha sat dudng chéo nhitng gid tri
k¥ vong, c6 nghia 1a dit liéu phan du c6 phan phdi
chuin. Hé s6 1 < Durbin - Watson = 1,970 < 3 1a
thda diéu kién. Ngoai ra, hé s& phéng dai phuong
sai VIF nhd hon 2 va dd chdp nhan clia bién
(Tolerance) 16n hon 0.1 nén mo6 hinh khong bi da
cong tuyén. Nhu viy, md hinh hdi quy tuyén tinh
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Nguon: Két qud phan tich ciia tdc gid

dugc xay dung theo phuong trinh trén khong vi
pham cic gi4 dinh hdi quy.

4. Ham y quan tri

4.1. Su cong bang va nhdt qudn trong cdc chinh
sdch qudn tri

Vi he sb tac dong B = 0.111 va c6 diém danh
gid trung binh 1a 3.37. Cong ty TNHH Dich vu Tin
hoc FPT cin cu thé héa, rd rang trong cic quy dinh,
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Bdng 4. Phdn tich tuong quan Pearson

GKNV GTTC DTPT KTGN LVN MTLV STCT QHNV
GKNV 1 0,471* 0,584 0,593* 0,430* 0,465* 0,604* 0,432*
GTTC 0,471** 1 0,240* 0,212** 0,630** 0,235* 0,464** 0,224**
DTPT 0,584** 0,240* 1 0,494** 0,289** 0,230 0,341** 0,214*
KTGN 0,593** 0,212** 0,494** 0,220** 0,325* 0,358** 0,271*
LVN 0,430** 0,326** 0,289** 0,220** 1 0,429 0,184** 0,184**
MTLV 0,465** 0,073 0,230** 0,325 0,320** 1 0,180** 0,148*
STCT 0,604** 0,464** 0,341** 0,358** 0,184** 0,180** 1 0,392**
csQt 0,432** 0,224** 0,214* 0,271** 0,184** 0,148* 0,392** 1
Nguodn: Két qud phén tich ciia tdc gid
BAng 5. K&t qud phén tich héi quy boi
M6 hinh Hé s6 chuachudnhéa | Hé sd chuan héa Mc y Théng ké da cong tuyén
5 Do lach e t ng!ﬁa Do chap Hé s6 phéng dai
chuan (Sig) | nhanbién | phuong sai(VIF)
(Hang s6) -2,857 0,241 -11,868 | 0,000
GTTC 0,302 0,045 0,259 6,712 0,000 0,741 1,350
DTPT 0,242 0,050 0,194 4,833 0,000 0,683 1,464
KTGN 0,268 0,057 0,194 4,749 0,000 0,665 1,503
LVN 0,316 0,043 0,266 7,410 0,000 0,855 1,169
MTLV 0,311 0,042 0,262 7,403 0,000 0,882 1,134
STCT 0,257 0,052 0,208 4,985 0,000 0,633 1,679
csQT 0,163 0,054 0,111 3,01 0,003 0,813 1,229
R?hiéu chinh =0,753
F = 98,343 Sig.
F=0,000b
Durbin - Watson = 1,970

cac quy ché huéng din khong xa rdi va gin lién véi
hoat dong phit trién kinh doanh ctia Cong ty. Pong
thdi, Ban lanh dao ciing nén chi trong nhiéu hon
céc chinh sach lién quan dén 1¢i ich, phic 1di clia
nhan vién nhim tao diéu kién cho nhan vién c6 thé
déng gép hét minh cho t§ chifc. Ngoai ra, su cong
bing va nhit quén trong cdc chinh sdch quan tri
cung ché& do dai ngd thda dang, sé tao 1ong tin cla

Nguodn: Két qud phén tich ciia tdc gid

nhan vién vao cdc chinh sich cta t§ chifc, gitp
nhan vién nd lyc va phan ddu trong cong viéc dé
dugc ghi nhan trong t3 chiic, tir 6 cang gia ting su
gin k&t clia nhan vién véi td chic.

4.2. Lam viéc nhom

Khi thyc hién dv 4n hay nhiém vu nao d6, cip
quén 1y khi phan cong cong viéc can phdi o rang,
giao nhiém vu cu thé gin véi trach nhiém ctia mdi
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nhan vién & cic phong ban, bo phin d€ nhin vién
6 thé 1am viéc duge hiéu qua hon. Cling nhau thyc
hién cong viéc s& tao nén tinh than doan két, gitdp
nhan vién hiéu hon vé nhitng ngudi lam viéc chung.
Céc thanh vién khi lam viéc trong nhém can thng
nhat mot quy tic chung trong viéc trao d6i thong tin
dé gitip cho viéc giao ti€p giita cac thanh vién dugc
rd rang, thuan tién.

4.3. Ché& dp khen thudéng va ghi nhan

Cong ty TNHH Dich vu Tin hoc FPT cin phai

x4y dung tiéu chuin d4nh gid cong viéc nhu dua ra
cdc tieu chuin dé thing chic, ting thudng rd rang,
cu thé cho nhitng nd luc, hoan thanh 8t cong viéc
dugc giao va thanh qua dat dugc cia nhan vién.
Cic cap lanh dao nén trién khai thudng xuyén va
sdu sit cidc quy dinh quy ch& vé mic dd khen
thudng va céc hinh thiic khen thudng, thudng theo
c4 nhan hay mot tip thé nhém. Kip thdi trao ting
nhitng 161 khen ngdi xttng ding, tao cho nhan vién
cadm thay ho dugc cap trén quan tim, nhim tao ra
st thda man cao trong cong viéc.

4.4. Vé chdp nhén rii ro do sdng tao va cdi tién

Dé c6 thé canh tranh trong thdi dai kinh t&€ khoa
hoc k¥ thuat phat trién khong ngitng nhu hién nay,
bén canh st dung cdc phin mém chuyén dung nhu
quan ly khach hang, quan 1y nhan sy cong ty, cic
phan mém nang cao chat lugng lam viéc gitip gidm
gid 1am. Ngoai ra, cdc cAp quin Iy cin khuyén
khich nhan vién cé tu duy d6i méi phuong phap lam
viéc chti ddng hon va can ling nghe va chon loc dé
4p dung cdc y tudng mdi & phia nhin vién, nhim
dat hiéu qué cao hon trong cong viéc, tim dé&n két
qua tot nhat trong quan 1y diéu hanh hoat dong kinh
doanh ctia Cong ty.

TAILIEU THAM KHAO:

4.5. Vé moi truong lam vigc

Dua vao md hinh hdi quy, ta c6 thé thiy day 1a
nhan 8 d4nh huéng 16n thi 2 dén sy gdn két cla
nhén vién véi t8 chitc. Moi trudng 1am viéc ot 1a
y&u t& quan trong anh hudng dén sy phat trién ctia
nhin vién, ciing nhu quyét dinh chit lugng, hiéu
qua hoat dong ctia Cong ty. Vi vy, ban lanh dao
cAn phai bi&t quan tAm d&€n nhin vién clia minh,
khuy&n khich nhan vién nd luc lam viéc, khen nggi
cdc thanh vién c6 thanh tich déng gép. Ngoai ra,
Cong ty nén ddy manh, phat trién, t§ chiic phong
trao thi dua trong nhan vién thudng xuyén.

4.6. Vé giao tiép trong to chiic

K&t qua nghién citu cho thdy day 1a nhan td 4nh
hudng 16n thit 3 d€n sy gdn k&t clia nhan vién véi t&
chdc. Vi vay, Cong ty TNHH Dich vu Tin hoc FPT
nén t8 chdc nhiéu hon nita cdc chuong trinh, hoat
dong tao diéu kién cho nhan vién gitra cadc bd phan,
phong ban c6 cd hdi ti€p xidc vdi nhau, tao ra moi
trudng giao ti€p tot gifta cdc phong ban. Khuyén
khich sy giao ti€p trong & chifc vé& thong tin thuc
hién cdng viéc, sy giao ti€p gilta cdc bd phan,
phong ban.

4.7. Vé dao tao va phdt trién

Cong ty can t6 chifc cac khéa hoc dao tao hiing
nim nhim nang cao ki€n thifc va k§ ning lam viéc
cla nhan vién trong Cong ty TNHH Dich vu Tin
hoc FPT. Ban linh dao cin 14p ra mdt bd phin
chuyén mon, dé 1am cdng tic danh gia chit lugng
cdc khoa dao tao dé xac dinh nhu cAu do tao gin
lién véi thuc t&, cling nhu d6i tugng can dudc tham
gia dao tao, ddng thdi cAn tim ra nhitng mit han ché
con ton tai trong cdng tic dao tao va phat trién
nhan sy d€ nhanh chéng khic phuc ®

1. P Thyy Lan Huong (2007). Anh hudng ciia vin héa doanh nghiép dén su cam két gin bé véi t6 chitc ciia nhdn
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Thong tin tdc gid:
ThS. NGUYEN MINH TRI
Giam déc Cong ty Vién thong NTT Viét Nam

IMPACTS OF THE CORPORATE CULTURE
ON THE ORGANIZATIONAL COMMITMENT OF EMPLOYEES
AT FPT INFORMATICS SERVICES CO.,LTD

® Master. NGUYEN MINH TRI
Director, NTT Viet nam Telecommunication Co.,Ltd

ABSTRACT:

This study determined the factors of corporate culture that affect the organizational
commitment of employees at FPT Informatics Services Co., Ltd. The study’s data was collected
from 225 employees from all departments of the company. The study’s results show that there
are 7 factors affecting the organizational commitment of employees including organizational
communication, training and development, reward and recognition, teamwork, administration
policy, working environment, acceptance of risk of innovations. In which, the teamwork factor
has the strongest impact on the organizational commitment of employees.

Keywords: teamwork, corporate culture, organizational commitment, FPT Informatics
Services Co., Ltd.
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NANG CAO NANG LUC CANH TRANH
DOANH NGHIEP CUA VNPT NGHE AN
TAI THI TRUONG VIEN THONG
TINH NGHE AN

® NGUYEN HOANG GIANG - NGUYEN NHU HOANG

TOM TAT:

Trong bdi cadnh kinh doanh nhiéu th4ch thifc hién nay, ning luc canh tranh doanh nghiép 12
y&u t& quan trong gitip doanh nghiép c6 vi tri vitng chic trén thi trudng va c6 thé vuon 1én. Bai
viét tAp trung nghién cttu nhitng ndi dung cd ban ctia ning lyc canh tranh doanh nghiép va
nghién cttu thuc trang niing lyc canh tranh ctia Vién thong Nghé An (VNPT Nghé An) lam
tién dé cho mot s6 ham y nhim ning cao ning luc canh tranh cia Cong ty. Cdc y€u td mau
chdt hinh thanh ning luc canh tranh doanh nghiép chinh 13 ning lyc t3 chifc, ning luc kinh
doanh va hiéu suat kinh doanh ctia doanh nghiép. CAn phdi hop 6t cic ning luc t8 chifc va
thich ting d€ tao tién dé nang cao hiéu suat kinh doanh va tir &6 nang cao ning luc canh tranh

doanh nghiép.

Tw khéa: ning luc canh tranh doanh nghiép, vién thdng, thi trudng vién thong, VNPT

Nghé An.

1.bitvan dé

Thi trudng vién thong tinh Nghé An canh tranh
rit gay git vdi su tham gia clia nhiéu nha cung cAp
khdc nhau. V6i st ménh tim nhin tr§ thanh trung
tam s& ctia khu vuc chau A, tién phong trong céc
hoat dong vé cong ddng va tr§ thanh lya chon s&
mot clia khich hang véi dich vu vién thdng clia Tap
doan, VNPT Nghé An can ning cao kha ning canh
tranh doanh nghiép mdi c6 thé dat dudc cdc muc
tiéu dé ra va vugdt qua cdc ddi thi canh tranh rat
manh nhu Viettel va FPT hién nay. Do d6, can thiét
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c6 nhitng nghién ctu vé ning lyc canh tranh d€ chi
ra nhitng ndi dung quan trong cin tip trung, ciing
nhu khao sat thyc trang niang lyc canh tranh doanh
nghiép clia Cong ty, lam cd sG gitp Cong ty cb
nhitng dinh huéng diu tw va phat trién phit hgp.

2. Co's6 1y luan va phuong phap nghién citu

2.1. Khdi qudt vé ning luc canh tranh

Canh tranh

Theo Tir dién Bach khoa Viét Nam: “Canh
tranh (trong kinh doanh) la hoat dong tranh dua
giita nhitng ngudi sdn xudt hang héa, gilta cdc
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thuong nhan, cdc nha kinh doanh trong nén kinh
t& thi trudng, chi phdi quan hé cung ciu, nhim
danh cdc diéu kién sdn xuat, tiéu thy thi trudng c6
1¢i nhat”. Michael Porter (1985) cho ring: canh
tranh (kinh t&) 12 gianh 14y thi phan va dat lgi
nhuin cao. Bin chit clia canh tranh 13 tim ki€m
1¢i nhudn, 1a khodn 1¢i nhudn cao hon mic 19i
nhuin trung binh ma doanh nghiép dang c6. K&t
qua qud trinh canh tranh la sy binh quin héa 1gi
nhuin trong nganh theo chiéu huéng cdi thién sau
din dé&n hé qua gid cd c6 thé gidm di [6]. Theo
Duong Ngoc Diing (2006): canh tranh dé tré
thanh gidi nhat, canh tranh dé trd thanh doc nhat
v0 nhi,... Canh tranh khong phdi tiéu diét ddi th
ma 1a doanh nghiép phdi tao ra su khdc biét bing
ciach mang lai cho khach hang nhitng gia tri gia
ting cao hon, mdi la hon d6i thi d€ ho c6 thé lya
chon minh ma khong dén véi ddi thi canh tranh
[3]. Nhu vay, thyc chat canh tranh 13 sit dung kha
ning clia minh dé€ vugt qua nhitng d6i tugng cling
canh tranh (d6i thi canh tranh). Pa s cdc nha
nghién cttu déu cho ring canh tranh 13 dong luc
dé phat trién.

Ndng luc canh tranh doanh nghiép

Canh tranh c6 thé phan chia thanh cdc cAp do
khdc nhau, phd bi€n nhit dang dugc chip nhin
trong nghién cttu 1a chia thanh 3 cAp dd: canh tranh
qudc gia, canh tranh nganh/san phim va canh tranh
doanh nghiép. Canh tranh qudc gia c6 thé dugc
hiéu 12 viéc xdy dyng mot moi trudng canh tranh
kinh t&€ chung, ddm bdo phan bd c6 hiéu qué cic
ngudn luc, d€ dat va duy tri mic ting trudng cao,
bén vitng & pham vi qudc gia. Dién dan Kinh t&€ Th&
gidi (WEF) nim 2000 dwa ra 10 nhan t6 xdc dinh
ning lyc canh tranh qudc gia: do md kinh t&, chinh
phd, thé ché, tai chinh, cong nghé, lao dong, két
cAu ha tang, quan tri, chi s& ning lyc canh ting
trudng (GCI) va chi s6 ning luc canh hién tai (CCI).
Canh tranh nganh hay con dugc nhin nhin la canh
tranh nhom san phdm lién quan d&n kha ning
nganh dé tao ra viéc lam va thu nhdp cao hon trong
diéu kién canh tranh va hdi nhap. C4c nhan t& dnh
hudng dén ning lyc canh tranh ngianh phd bién
dugc st dung chia thanh cic nhém: diéu kién tu
nhién va tai nguyén thién nhién, trinh d6 phat trién

khoa hoc - cdng nghé, ngudn nhan luc, két cAu ha
tang, trinh dd t6 chifc quan 1y nganh, thé ché kinh t&
- xa hoi. Nang luc canh tranh doanh nghiép la kha
ning doanh nghiép d6 ban dudc hang nhanh/nhiéu
hon so v6i doi thl canh tranh trén mot thi trudng cu
thé vé mot loai hang cu thé hoac kha ning dat dugc
ty suat 1¢i nhuin cao hon d6i thi/hodc binh quan
trong nganh. Nang Iuc canh tranh doanh nghiép la
ning lyc ton tai, duy tri hay gia ting 1¢i nhuan, thi
phan trén thi trudng canh tranh clia cdc sidn phdm
va dich vu ctia doanh nghiép.

Bai vi€t nay ddng quan diém vdi Nguyén Vinh
Thanh (2003) vé ning luc canh tranh doanh
nghiép: “Ning luc canh tranh cia doanh nghiép la
kha ning duy tri vd ning cao i th€ canh tranh
trong viéc tiéu thy sin phdm, md rong mang 1u6i
tiéu thy, thu hidt va st dung c6 hiéu qud cdc y&u to
san xudt nhim dat 1gi ich kinh t& cao va bén
virng” [7]. Nang cao ndng lyc canh tranh doanh
nghiép chinh 1a ning cao khd ning khai thdc thi
trudng, tiéu thu sdn pham hay thu hit khach hang,
tir d6 giip doanh nghi€p nang cao Igi nhuan va Igi
thé kinh doanh.

2.2. Nji dung co ban cua ndng lyc canh tranh
doanh nghi¢p

Véi ti€p cAn vé ning luc canh tranh nhu trén
cing v6i k&t qud nghién ctu cta Oldh, J.,
Karmazin, Gy., Maté, D. va cong su (2017), ning
lyc canh tranh doanh nghi€p dugc x4c dinh dya trén
ning luc 8 chifc, ning lyc thich ¥ng va hiéu sudt
kinh doanh ctia doanh nghiép [5]. C6 thé mo hinh
héa nang lyc canh tranh doanh nghi€p nhu Hinh 1.

Ndng luc t6 chite

Ning lyc t8 chic clia doanh nghiép bao gom
kha ning huy dong va st dung ngudn tai chinh,
kha ning cung cip san pham/dich vu, chat lugng
sdn pham/dich vu va uy tin doanh nghiép ciing
nhu sy linh hoat ctia doanh nghiép. Ngudn luc tai
chinh ¢6 lién quan truc ti€p t6i ning lyc canh
tranh ciia doanh nghiép va thong thudng, ning luc
canh tranh s& cao trong trudng hop von ddi dao,
lu6n ddm bao huy dong trong nhitng di€u kién can
thié't cling nhu c6 k& hoach st dung v&n hiéu qua,
hach todn rd rang va chinh xdc. Khd ning cung
cAp sdn phadm/dich vu lién quan mat thi€t d&n viéc

$6 21 - Thang 9/2021 187



TAP CHi CONG THUONG

Hinh 1: M6 hinh néng luc canh franh
doanh nghiép

> Nang luc canh tranh doanh nghiép |«
A

Hiéu suét kinh doanh
Thi phan, lgi nhuan

A

Nang luc 8 chiic Nang luc
Tai chinh/mtic thich tng
gia, cung cap K&t nai thi trudng,
dich vu, chat nhan luc, su san
lugng, cong nghé, sang, kha nang
su linh hoat t6 chic
. Nang luc (R —

Nguén: Nhém tdc gid phdt trién ti nghién citu
ciia Oldh, J. va cong su

c6 thé ddp tng va théa man nhu cau khdch hang
trong cdc diéu kién khdc nhau hay khong ciing
nhu sy 6n dinh ctia sdn phdm/dich vy nhu thé nao.
Cidc san pham/dich vu dugc cung cip ciing phdi
gin lién v6i mic chit lugng va mic gid phi hgp,
dic biét trong tuong quan so sdnh vdi cdc ddi thi
canh tranh. Ch4't lugng va sy 6n dinh 13 cd s3 tao
nén uy tin doanh nghiép. Nang luc cong nghé cla
doanh nghiép 12 y&u td 4nh hudng rat 16n dén stic
hap dan clia doanh nghiép, dnh hudng truc ti€p
dé&n ning lyc canh tranh cia doanh nghiép, dic
biét 1a trong linh vuc vién thong. Cong nghé la
mot trong nhitng yé&u t& quyét dinh do 6n dinh va
chi't lugng sdn phadm/dich vu. Cudi cling 1a sy linh
hoat, uyén chuyén ctia doanh nghiép trong cung
tng 1a y&u t6 gidp ting khd niing canh tranh cta
doanh nghiép.

Ndng lyc thich iting

Ning luc thich tng ctia doanh nghiép thé hién
thong qua kha ning k&t ndi véi thi trudng, kha ning
t6 chitc va huy dong ngudn nhan lyc, sy ddm bio va
sin sang trong cung Gng sin pham/dich vu cling
nhu kha niing t8 chifc. Kha ning k&t ndi thi trudng
thé hién thong qua sy gin két va kha ning md rong
thi trudng ctia doanh nghiép. Viéc t& chic va huy
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dong ngudn nhan lyc phit hop véi cdc nhdm khich
hang va diéu kién thi trudng ciing 14 y&u t& anh
huéng d&€n kha ning canh tranh ctia doanh nghiép.
Trong linh vuc vién thong, sy lién tuc 1a rat cin
thi€t v6i khach hang nén sy sdn sang va dam béo
ctia doanh nghiép sé& 14 diém cong trong so sanh lya
chon san phim ctia khach hang. Kha ning t8 chic
clia doanh nghiép lién quan dé&n viéc thich nghi véi
céc diéu kién/hoan cdnh khdc nhau trong cung tGing
san pham/dich vu ciing 4nh hudng dén ning lyc
canh tranh cia doanh nghiép.

Hiéu sudt kinh doanh

Hiéu suét kinh doanh ctia doanh nghiép thé hién
qua thi phan va 16i nhuin cta doanh nghiép ciing
chinh 13 y&u td gidp d4nh gid ning luc canh tranh
clia doanh nghiép. CAn nhin dién ro vin dé rat
quan trong cia niang cao nang luc canh tranh suy
dé&n cung chinh 13 dwa vao hiéu suét kinh doanh
nay. N&u ning lyc t6 chic va ning luc thich ng
ctia doanh nghiép déu cao, nhung cudi cling két qua
kinh doanh lai khong t6t, thi ning luc canh tranh
ctia doanh nghiép ciing khong cao. Hiéu suit thé
hién dua trén sy phdi hop clia cic y€u t6 nay mot
céch t6t nhat phit hdp v6i nhu cAu ctia nhém khich
hang muc ti€u ctia doanh nghiép.

2.3. Phuong phdp nghién citu

Nghiéu cifu clia bai viét sit dung chd yé&u la
phuong phip nghién citu tai ban: tdng hgp cic 1y
luan va thyc tién lién quan dén niing lyc canh tranh
doanh nghiép bing cédch thu thap, thong ké céc ly
luan vé nidng luc canh tranh va dua ra nhitng phan
tich, danh gid d€ lya chon nhitng ndi dung phit hop
dé xay dung phan 1y luan. Trén co s& tong hop cic
dit lieu vé hoat dong canh tranh clia cic doanh
nghiép vién thong tlr cdc bai viét, tir website clia
céc doanh nghiép,... va k&t hgp v6i mot sd thong tin
thu thap dudc tlr viéc quan sat truc ti€p, khdo sit
mot s& nhan vién cia VNPT Nghé An va diéu tra
nhanh 100 khich hang ddnh gid vé 3 nha cung cap
vién thong 12 VNPT Nghé An, Viettel Nghé An va
FPT Nghé An (st dung 14 tiéu chi ddnh gid ning
lyc canh tranh doanh nghi&p), bai vi€t phan tich
thuc trang ning luc canh tranh cia VNPT Nghé An.
K&t qua danh gi thuc trang 12 co s& dua ra mot sd
ham ¥ nang cao khd nang canh tranh.
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3. Thyc trang nang lyc canh tranh doanh
nghiép cia VNPT Nghé An tai Nghé An

3.1. Thuc trang phdt trién ndng liuc to chiic ciia
VNPT Nghé¢ An

VNPT Nghé An la don vi kinh t€ hach todn phu
thudc Tap doan Buu chinh Vién thdng Viét Nam
(thanh 14p ngay 6/12/2007), mot bd phan cau thanh
ctia hé thong 5 chic va hoat dong ctia Tap doan
Buu chinh Vién thong Viét Nam.

Vé6i th€ manh clia Tap doan trong linh viuc vién
thong, VNPT Nghé An da phét trién hé thdng mang
thong tin di dong GSM vé6i gin 1.800 tram
2G/3G/4G, pht séng dén trén 95% dién tich tr
nhién cla tinh. P&n thang 6/2017, mang thong tin
di dong 4G da pht séng d&én 100% huyén/thi/thanh
trong tinh. Mang bing rong vo tuyén 3G/4G cla
VinaPhone dugc danh gid c6 ving phu song rong
nhit va chit lugng tot nhat, ddm bdo truy nhip
mang Internet moi lic, moi ndi cho khach hang.
bac biét, thang 2/2019, VinaPhone da vinh du dugc
nhan Giai thuéng Speedtest vé nha mang cé toc do
3G/4G s6 mot Viét Nam va thang 3/2020 VNPT
dugc vinh danh & hang muc Chét lugng dich vu
bing thong rong c6 dinh t6t nhit Viét Nam. VNPT
ciing di phat trién md rong mang ciap quang dén
100% céc xa trong Tinh v6i hon 400.000 km cdp
quang cdc loai; da thuc hién quang h6éa 100% ha
tang dudng truyén tdi cic cd quan, t6 chifc thudc
cdc ciAp chinh quyén trén dia ban toan tinh Nghé
An. Hé thong mang bing rong c6 dinh c6 diy c6
ning lyc cung cip cdc dich vu hitu tuyén cho gin
300.000 thué bao. Bing thong k&t ndi huéng di
qudc t€ lién tuc dugc md rong. V4i ning luc hién
c6, VNPT dam bdo cung cip céc dich vu toc dd cao
dén rat cao, d4p ng toan bd nhu ciu st dung ctia
khach hang c4 nhan va khich hang t6 chitc doanh
nghiép trén dia ban, sdn sang cho cudc cach mang
cong nghiép 4.0 va chuin bi phuong 4n trién khai
k&t ndi mang di dong 5G.

3.2. Thuc trang phdt trién ndng lic thich ting
ctia VNPT Nghé An

V& phat trién thi trudng, naim 2019, VNPT Nghé
An da phit trién dugc hon 5.000 dai 1y, diém ban,
do6 phi 1,5 diém/1.000 din; doanh s& b4n binh quan
qua di€ém ban dat 50 ty dong/thing. Nhitng nim

qua, VNPT Nghé An da ddy nhanh tdc do phat trién
mang lu6i vién thong - cong nghé thong tin, ti€p tuc
khéng dinh va giif vitng vi tri 1a doanh nghiép c6 co
s6 ha ting rong 16n nhat trén dia ban, cung cip day
dl céc loai hinh dich vu cho moi doi tugng khach
hang. VNPT Nghé An co ban di cap quang héa dén
tit cA cdc huyén, thi, khu vuc v6i chidu dai 20.000
km, ddm b o cung cAp dich vu téc dd cao d&n 100%
s0 x4 trén dia ban tinh. Mang truy cAp internet bing
rong dd c6 gan 300 di€ém cung cap dich vu véi
300.000 c8ng két ndi, ddm bio cung cap dich vu
biang rong dén tat cd khach hang trén toan tinh. Pic
biét, linh viuc mang di dong dugc tap trung dau tu
manh mé&. Tir 20 tram BTS vao nim 1996, d&n nay
VNPT Nghé An da c6 1.800 tram BTS, trong d6 c6
gan 750 tram 3G/4G, dwa VinaPhone trd thanh nha
mang c6 ving pht séng 3G rong nhit toan tinh véi
99% s6 xa dugc pht séng. VNPT Nghé An hién c6
hon 1 triéu khach hang st dung céc dich vu vién
thong - cong nghé thong tin, trong dé c6 hon
500.000 thué bao di dong; binh quan mdi nim ting
thém gin 100.000 kh4ch hang méi.

V& co ciu td chitc, VNPT Nghé An hién nay c6
12 phong ban tryc thudc va 20 don vi truc thudc
gitip trién khai hoat dong trong dia ban toan Tinh.
DPoi ngil clia Cong ty xét co ciu theo trinh dd bao
gdm: sau dai hoc 7,2%, trinh d6 dai hoc, cao ding
65%, lao dong phd thong 27,8%. Né&u phan chia
theo dd tudi: tir 50 tudi - 60 tudi chi€m 14%, tir 40
tudi - 50 tudi chi€m 32%, tir 40 tudi trd xudng
chi€m 54%. Tuy nhién, nhém dugc dao tao vé ky
thuat chi€m gan 70% trong tong s6 cin bd clia don
vi, tao nén sy chénh léch 16n giita khoi ky thuat va
kh&i quan 1y, kinh t&. Nhin chung, d6i véi ngudn
nhén lyc hién tai, nhin lyc quan 1y - trinh do cao
dang con thi€u va luc lugng lao dong phd thong con
cao, do tudi cta luc lugng chuin bi vé huu qua
nhiéu, luc lugng thay thé& con it, trinh d6 cdn bo vira
nghién cttu vira 1am viéc dé gép phan dinh huéng
cho cdc hoat ddng diu tu phat trién kinh doanh con
thi€u gAy nén nhitng han ché& vé ning luc tranh
tranh. C6 1& do vay, két qua kinh doanh ctia Cong ty
c6 dau hiéu suy gidm.

Nim 2020, VNPT Nghé An phdt trién dugc
10.320 thué bao, dat gﬁn 3,21% so v6i nam 2019.

$6 21 - Thang 9/2021 189



TAP CHi CONG THUONG

Trong d6, internet phdt trién thém 15.328 thué
bao, di dong trd sau phat trién dugc 3.833 thué
bao. Tuy nhién, s lugng ngudi dung cic dich vu
vién thong d4 gan nhu bio hoa & cdc viing ¢ thu
nhap cao nhu thanh phd Vinh va cdc thi xa 16n nhu
Ctta Lo, Hoang Mai,... dong thdi di dong tra trudc
va trd sau khong c6 sdc thu hidt nhu nhitng ndim
tru6c day nén sd lugng rdi mang rat 16n. Mot s6
nguyén nhan khic nhu cdc cong ty vién thong mdéi
thuc hién gid cudc ddu ndi hdoa mang thap, thudng
xuyén khuyén mai mién cudc hdoa mang, ting
mdy, tdng cudc thué bao,... VNPT Nghé An da
diéu chinh gid cudc, gidm cudc diu ndi hdoa mang
theo sy chap thuin clia Nha nudc, nhung s& lugng
thué bao van ting chim do khdch hang thdo hiy,
chuyén d6i giita cdc mang d€ nhan khuyén mai
khi 1dp didt méi.

3.3. Thuc trang hi¢u sudat kinh doanh ciia
VNPT Ngh¢ An

Ty trong phat trién cic sin phim chinh clia
VNPT Nghé An trong 5 nim qua dugc thé hién &
Hinh 2.

Tir Hinh 2 ¢6 thé thiy, mang di
dong vin 13 sin phim dem lai
doanh thu 16n nhit cho Cong ty

Trong d6, internet phét trién thém 15.328 thué
bao, di dong trd sau phat trién dugc 3.833 thué
bao. Tuy nhién, s& lugng ngudi diung cdc dich vu
vién thong dd gin nhu bdo hoa & cdc viing ¢ thu
nhap cao nhu thanh phd Vinh va cdc thi x4 16n nhu
Ctta Lo, Hoang Mai,... dong thdi di dong tra trudc
va trd sau khdng c6 sdc thu hdt nhu nhitng ndim
tru6c day nén sd lugng rdi mang rat 16n. Mot s6
nguyén nhan khdc nhu cdc cong ty vién thong méi
thuc hién gid cude ddu ndi hdoa mang thap, thudng
xuyén khuy&én mii mién cudc hoa mang, ting
mdy, ting cudc thué bao... VNPT Nghé An da
diéu chinh gid cudc, gidm cudc dadu ndi hoa mang
theo su chap thuan cda Nha nudc, nhung s& lugng
thué bao van ting chim do khdch hang thdo hiy,
chuyén ddi giita cic mang d€ nhan khuy&én mai
khi 1dp dit méi.

Ddnh gid chung ndng luc canh tranh cua
VNPT Nghé¢ An

P& bd sung thém cho nhitng d4nh gid ning luc
canh tranh thong qua hiéu suit kinh doanh, nhém
nghién cttu da ti€n hanh khdo sat nhanh 100 khach

Hinh 2: Doanh thu dich vu vién théng chinh cta
VNPT Nghé An ndm 2016 - 2020

nhung dang bi gidm sttt naAm 2017 "

dén nay. Dich vu bing rong doanh sy s

thu thdp hon nhung dang c6 diu it

hiéu gia ting va hai dich vu con lai 300

ciling ting doanh thu nhung ty trong 200

con rat thdp. Két qud kinh doanh 10

giai doan vira qua cia Cong ty dugc 0

thé hién & Bang 1. 206
Nam 2020, VNPT Nghé An (VT 1 dong)

~ =Mang di dong
I Bing rong
sMyTV

m Doanh thu
2017 khac
2018
2019
2020

phat trién dugc 10.320 thué bao,
dat gan 3,21% so vdi nim 2019.

(Nguon: VNPT Nghé An)

BAng 1. Mét s6 két qud kinh doanh cla VNPT Nghé An giai doan 2016 - 2020

Chi tiéu 2016 2017 2018 2019 2020
Tong thué bao 338.211 352.531 333.128 321.211 331.531
Tong doanh thu (ty) 804.642 907,321 896,791 849.692 882,326
Nop ngan sach (ty) 41,9 43.2 42,3 41,6 41,8
Nang suat lao déng (triéu/ngudi/nam) 702 775 715 707 725
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hang nhim so sdnh trén 14 tiu chi véi hai doi th
canh tranh chinh 1 Viettel Nghé An va FPT Nghé
An. Mdi tiéu chi dugc ddnh gid theo thang do Likert
5 mitc dd, k€t qua nhu Bang 2.

T k&t qua khdo st cho thdy, ddnh gid cda
khach hang vé ning luc t8 chifc t chitc cia VNPT
Nghé An & mifc trung binh (dat 3,14) thap hon so
v6i d6i thl canh tranh, Viettel Nghé An dat két
qud khd quan nhdt 1a 3,22. Tuy nhién, VNPT
Nghé An lai dugc ddnh gid rat cao vé ning luc
mang ludi, trinh dd cong nghé va kha ning dau tu,
phét trién mang 1u6i cling nhu kénh phan phdi ban
hang. Bén canh d6, chat lugng dich vu va ning luc
tai chinh ctia Cong ty déu bi danh gia y&u (Ian lugt
dat 2,75 va 2,88 diém). Pic biét, cong tdc chim
s6¢c va phuc vu khdch hang dang bi ddnh gia rat

y&u (dat 2,48 di€m). C6 1& vi nhitng y&u t& dé ma
mot ty 1& nhat dinh khach hang di chuyén ddi lam
cho s6 ké&t qua kinh doanh clia Cong ty khong
dudc tich cuc nhu ky vong. V& ning luc thich tng,
VNPT Nghé An dat 3,22, cao hon so véi cdac d6i
thd canh tranh nhung ning luc quan 1y diéu hanh
chi dat mitc danh gi4 thap (2,91). Nhu vay, Cong
ty cAn chi trong dén nhitng yé&u t& dang bi ddnh
gid y&u hon d6i thi canh tranh d€ c6 thé cdi thién
k€&t qud kinh doanh trong nhitng nim ti€p theo.

4. Mot s6 ham ¥y nang cao ning ly'c canh tranh
doanh nghiép doi véi VNPT Nghé An

Vi vai tro 1a mot trong nhitng tap doan ding
ddu vé vién thong, VNPT Nghé An c6 nhiing
trong trdch rit quan trong va dnh hudng 16n dén
thi trudng vién thong Tinh. Cong ty ¢6 dinh huéng

BAng 2. Ma tran hinh énh canh tranh dich vu vién théng

Diém danh gia
T Nang luc Yéuto

VNPT Viettel FPT

1 Nang luyc tai chinh 2,88 2,85 2,83
2 Chét lugng dich vu 2,75 2,81 2,69
3 Gia tr hinh &nh, thuong hiéu 3,11 3,33 2,99
4 Trinh d6 cong nghé 3,36 3,35 4,04
5 , Chinh sach gia cudc, khuyén mai 3,44 3,43 3,37

To chic

6 Kénh phan phdi, ban hang 3,35 3,12 3,17
7 Nang luc mang Iudi cung cép dich vu 3,77 3,48 2,97
8 Codng tac cham soc va phuc vu khach hang 2,48 3,15 3,12
9 Cong tac truyén thdng, quang cao 3,15 3,42 3,15
Gia trj trung binh 3,14 322 315

10 Thi phén clia doanh nghiép 3,85 2,91 2,15
11 Nzng luc quan Iy, diéu hanh 2,91 3,79 3,17
12 Kha nang xu Iy, khic phuc sy ¢8 nhanh 3,22 3,18 3,13

Thich ng

13 Nguon nhan luc 3,19 3,15 3,11
14 Kha nang dau tu, phéat trién mang Iui 2,94 2,88 2,79
Gia try trung binh 322 3,18 2,87

Nguén: Két qud diéu tra ciia nhém nghién citu thang 3/2021
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cling c6 va duy tri vi th€ chli dao trén thi trudng
vGi s& ménh 1a dng dung c6 hi€u qua cdng nghé
thong tin tién ti€n d€ mang dén cho ngudi tiéu
dung nhitng gi tri t6t dep clia cudc sdng; dinh
hudng kinh doanh hudng t6i khdch hang; ddt muc
tiéu gidm gid cuSe dich vu va qudn ly ot chi phi;
ting dung khoa hoc cong nghé dé€ da dang héa céc
loai hinh dich vu, ning cao chat lugng phuc vu,
ting hiéu qua kinh t&; ddi méi co ché&, t& chic
doanh nghiép thich &ng vé&i sy thay d6i cla thi
trudng. T dinh huéng d6, VNPT cin cin nhic
mdt sd vin dé sau day:

Thit nhdt, can c6 gidi phdp dong bd vé tai
chinh: triét d€ st dung hiéu qua ngudn von clia
VNPT; ting cudng thu hiit vén dau tu; ting cudng
cong tdc quan 1y thu ng va x& 1y ng khé doi, quan
1y vat tu, thi€t bi ton kho, quin 1y dong tién tai cdc
don vi thanh vién.

Thit hai, ting cudng nghién ctu, md rong thi
trudng va da dang héa cdc hoat dong marketing:
ddy manh cong tic nghién citu thi trudng, xay
dung va quan 1y t6t hon cd s& dit liéu khdch hang,
nhim tim ra nhitng 1y do khdch hang rdi bd va
tdng cudng khai thic nhém khédch hang hién tai
k&t hgp viéc ban chéo cdc sin pham clia Cong ty.
Nén dinh k¥ khdo sdt sy hai long ctia khdch hang
ciing nhu ting t6c do chim séc khdch hang va
gidi quy€t cdc dich vu sau bdn, khi€u nai cta
khiach hang.

TAILIEU THAM KHAO:

Thit ba, xay dung chinh sich gid phu hgp giip
Cong ty khai thdc hiéu qud nhat cdc phan doan thi
trudng, cic nhém khach hang khdc nhau ddng thai
ting su hailong cia ho.

Thir tu, ting cudng dau tu phdt trién ngudn
nhan luc va k§ ning quan 1y, t8 chic hoat dong
cho cdc cap do nhan vién va quén Iy. Cudi cling,
viéc hoan thién co ch€ phan phoi thu nhap va xay
dung van héa doanh nghiép s& gitip Cong ty tao su
gin k&t hon nita cho doi ngii, tir d6 nang cao chat
Iugng dich vu.

5.Ké&tluan

Trong bdi canh dich bénh phifc tap, hoat dong
kinh doanh khé khin hon, doanh s6 trong linh vuc
vién thong cia VNPT Nghé An suy gidm, viéc
nang cao ning lyc canh tranh 12 rat cAn thiét gitp
Cong ty tim ki€m lai thi phan ctia minh. Nghién
cifu da chi ra 3 nhém yé&u td quan trong ciu thanh
ning luc canh tranh doanh nghiép 12 ning luc t&
chitc, ning lyc thich rng va hiéu suat kinh doanh.
K&t qud nghién cttu ciing chi ra VNPT Nghé An
can c6 mot s6 diéu chinh vé kénh phan phoi va
cong tdc chdm séc khach hang ciing nhu ndng luc
quan ly diéu hanh, phat trién mang lu6i. Bai viét
chi tdp trung vao nghién cttu tai ban va k&t hop
v6i k€t qué khdo sat rat han ch€ (100 khach hang)
nén c6 thé chua thuc sy dam bio tinh toan dién,
nhém sé& ti€p tuc m§ rong nghién citu trong thoi
gian ti€p theo W

1. Pham Thi Van Anh (2020), Gidi phdp nang cao ndng lyc canh tranh ctia doanh nghiép trong hodi nhap, Tap chi

Tai chinh, Ky 1 thing 6/2020.

2. Ngd Thi Quynh Chi, Nguyén Ptic Thuan, Bui Thanh Trudng (2020), “Ning luc canh tranh marketing clia Cong
ty TNHH MTV In Tap chi Cong sdn: Thuc trang va gidi phdp”, Bdo di¢n nut Tap chi Cong Thuong,
02/05/2020< https://tapchicongthuong.vn/bai-viet/nang-luc-canh-tranh-marketing-cua-cong-ty-tnhh-mtv-in-tap-

chi-cong-san-thuc-trang-va-giai-phap-71233.htm>.

3. Duong Ngoc Diing (2006), Chién lugc canh tranh theo 1y thuyét Micheal E.Porter, Nha xuat ban Téng hdp,

Thanh phé H6 Chi Minh.

4. Philip Kotler and Kevin L. Keller. (2016). Marketing management, 15th ed. UK: Pearson Education Limited.

5. Olah, J., Karmazin, Gy., Maté, D., Grabara, J. K., Popp, J. (2017). The effect of acquisition moves on income,

pre-tax profits and future strategy of logistics firms. Journal of International Studies, 10(4), 233-245. doi:

192 $6 21 - Thdng 9/2021



QUAN TRI - QUAN LY

10.14254/2071- 8330.2017/10-4/18.

6. Michael Porter. (1985). Competitive Strategy. New York, USA: Free Press.

7. Nguyé&n Vinh Thanh (2003), Ndng cao siic canh tranh ciia cdc doanh nghiép Viét Nam trong hdi nhdp kinh t&
quoc t&, Nha xuidtban Lao dong- Xa hoi, Ha Noi.

8. Tran Nguyén Anh Thu (2012), “Tdng cuong ndng liuc canh tranh ciia Tap doan Buu chinh Vién thong Viét Nam
trong diéu kién Viét Nam la thanh vién ciia Té chitc Thiong mai Thé gidi”, Luan 4n tién si, Vién Nghién cttu Quan
1y Kinh & Trung wong, Ha Noi.
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KINH NGHIEM Vi
CAI CACH HANH CHINH
CUA MOT SO QUOC GIA
VA BAI HQC CHO VIET NAM

® VU THI LAN

TOM TAT:

C4i cach nén hanh chinh 12 mot qué trinh lién tuc mang tinh dinh nhim 1am cho hoat dong

thyc thi quyén hanh phap ngay cang thich tng hon véi yéu ciu clia sy van dong va phat trién nén

. ~ ~ A X ~ . . z N 2 N A A . 2 R . N
kinh t€, xa hoi ciia moi quoc gia. Cai cach hanh chinh la bd phin cla cai cach to chic va hoat

dong ctia hé thong bd may nha nu6c néi chung, dugc cdc qudc gia trén thé gidi dic biét quan

tam. Trong pham vi bai viét, trén co s& nghién cttu kinh nghiém c4i cdch hanh chinh clia mot s

qudc gia, tic gia rit ra modt sd bai hoc tham khdo cho Viét Nam.
Tu khoa: céi cach hanh chinh, Australia, Hoa Ky, Nhat Ban, Viét Nam.

1. Diit van dé

Theo céch hi€u chung nhat, cdi cich 1a nhitng
thay ddi c6 tinh hé thdng va c¢6 muc dich gitp cho
mdt hé thong hoat dong t6t hon. Piéu d6 1am phan
biét cai cach vGi nhitng hoat dong khdc cling chi sy
bi€n ddi nhu sing kién, thay ddi,... Theo d6, cai
cdch hanh chinh, dugc hi€u 1a nhitng thay d6i c6
tinh hé thong, 1au dai va thuc hién t6t hon c4c chic
ndng, nhiém vy quén 1y xa hdi cia minh. Cai cich
hanh chinh nhim thay ddi va 1am hgp 1y héa bod
may hanh chinh, v6i muc dich ting cudng tinh hi¢u
luc va hiéu qua quén ly nha nudc. Ngay nay, cai
cach hanh chinh nha nudc 1a linh vuc dugc hiu hét
cdc nuSc trén th€ gidi quan tim. Nhiéu qudc gia
coi cai cdch hanh chinh la y&u t§ hét sic quan
trong d€ thic ddy sy phat trién kinh t& - xa hdi,
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ddng thdi thong qua cdi cdch hanh chinh nhim
ning cao hiéu lyc, hiéu qua hoat dong ctia Nha
nudc; ting kha ning phat trién kinh t& - xa hoi.
Tuy nhién, nhitng ndi dung cdi cach hanh chinh
dugc dé cap t6i khong gidng nhau § cic quic gia
do c6 su khéc biét vé ché& do chinh tri, trinh do phat
trién kinh t& - x hi cling nhu truyén thdng, phong
tuc, tip quén,... Ty titng diéu kién phat trién ctia
mdi qudc gia, viéc cdi cach hanh chinh tap trung
vao nhitng khau, nhitng bd phan nhit dinh.

2. Kinh nghiém cai cach hanh chinh cia mot
s6 quoc gia trén the gidi

2.1. Kinh nghi¢m ciia Australia

Ciing nhu nhiéu qudc gia trén thé gidi,
Australia dang ti€n hanh cdi cdch hanh chinh
manh mé&, trong tim 12 cdi cdch nén cong vu, dudc
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thé hién qua cdc chuong trinh cdi cach tirng giai
doan, theo mdi linh vuc cu thé.

Thang 9/2009, Thi tudng Australia thanh 14p
mot Nhém Tu van d€ xem xét, ddnh gid lai nén
hanh chinh va xay dung, phat trién mot k& hoach
cdi cdch. K& hoach cdi cdch nay huéng t6i bdo
ddm 1gi ich lau dai cia Chinh pht va ngudi dan,
khuyé&n khich thong tin phan hdi tir cdng chiing,
lién k&t t6t hon vé6i cdc bén lién quan va trach
nhiém cta cdng din, ning cao ning luc ngudn
nhin lyc trong nén cong vu dé dat nhitng muc ti€u
chién luge phdt trién bén vitng. Nhém Tu vin
cling v6i nhém quan chitc cAp cao trong nén cong
vu Australia va doi ngii cong chitc da gép tiéng
néi clia minh cho nén cong vu clia nha nuéc Lién
bang. Chinh phi Australia da chinh thiic thong qua
K& hoach cdi cdch tif nim 2010, Vin phong Tha
tuéng va NoOi cdc chiu trdch nhi€ém chinh trong qua
trinh tri€n khai va thuc hién cdi cich hanh chinh.
Hoat dong cdi cach hanh chinh dugc thuc hién
trén cac linh vuc [2]:

Cung c4p dich vu cong t6t hon cho cong dan.

Don gidn héa phuong thitc cung cip céc dich vu
cong cho ngudi dan, thuc hién viéc cung cap dich
vu cdng huéng t6i ngudi dan véi vi€c tap trung vao
quy trinh ty dong va don gian hoa.

Xay dung phuong thifc cung cip cdc dich vu
cong thong qua cong ddng va khu vuc tw nhin, linh
hoat va phii hgp véi dic diém clia titng dia phuong;
don gian héa cic théa thuin tai trg; phat trién co
ché& phdi hgp nhém cho cong dan va gia dinh clia ho
véi cdc nhu cAu phifc tap & cdc vi tri cu thé.

Cung cp cdc dich vu hgp tic chit ché giita Nha
nuée, viing va chinh quyén dia phuong d€ dat dudc
k&t qua t6t hon cho cong dan; tich hgp, sit dung
nhén vién tif nhiéu co quan ctia Chinh ph tai céc
dia diém cu thé dé ho tham gia nhiéu hon dén qué
trinh cung cap dich vu cong; chia sé thdng tin giita
co quan hanh chinh cdc cAp; cho phép ngudi din
truy cAp thdng tin vé cic dich vu dudc cung cAp bdi
t4t ¢4 co quan hanh chinh c4c cap.

Cit gidm nhitng gdnh ning vé quy dinh hanh
chinh khdng cin thiét; gidm thiéu bio cdo, loai bé
nhitng quy dinh khong cin thi€t hoic dugc thi€t k&
kém chit lugng.

Tao chinh phii cdi mé& hon. Tao diéu kién dé
cong din tham gia v8i Chinh phud trong qué trinh
hoach dinh chinh sich va dich vu cong; xay dung va
thyc hién phudng phap ti€p can méi @€ cong tic va
tham vin v6i ngudi dan vé cdc vin dé chinh sich
va cung cip dich vu cong, 1am cho dit liéu khu vuc
cong téi cong ching mot cach rong rai hon nhung
vin bdo ddm cdc nguyén tic bio mat.

Pé€ thuc hién tot nhiém vu cdi cach hanh chinh,
cdc Bo, nganh déu tham gia qud trinh ting cudng
chinh sdch chi&€n lugc va ning luc cung cap dich
vu; thi€t 14p mot mang ludi chinh sdch chién luge
va tao ra mot by cdng cu chinh sdch dé hd trg su
phdt tri€n cta ning luc chinh sdch chi€n lugc qua
Ban Cong vuy; thanh 1ap cdc nhém dy dn chinh
sdch chién ludc v6i sy tham gia cla cdc cd quan
lién quan. Cd quan Dich vu cong dugc thanh lap
véi trach nhiém lanh dao nén cong vu nhi nudc
dinh vi lai chic ning, nhiém vu dé€ cung cip cic
muc tiéu cdi cach rong 16n, thyc hién cdc ki€n
nghi dé& xui't Chinh phii. Bén canh d6, Chinh phii
Australia dic biét coi trong ning cao chit lugng
ngudn nhan luc hanh chinh. T8 chitc t6t hon quy
trinh tuyé&n dung ddi ngii cong chifc vio nén cong
vu; xay dung cic tiéu chudn thyc tién t&t nhat cho
viéc tuyén dung va duy tri cdc nguyén tic khen
thudng; thudng xuyén phan tich vé nhan khau hoc
lién quan dé&n viéc 1am clia nén cong vu; phoi hgp
quy trinh dio tao ban diu va tuyén chon; st dung
cdc quy trinh tuyén dung mdi, thich hgp véi cic
chitc vu thuyc thi. Khuyé&n khich doi ngii cong chic
md rong kinh nghiém nghé nghiép; xiy dung cd
ch& linh hoat @€ khuy&n khich ddi ngii cdng chiic
trong nén cong vu Australia linh hoi su da dang,
phong phii ctia nghé nghiép.

2.2. Kinh nghi¢m ciia Hoa Ky

Chinh phii Hoa Ky rat tich cuc trong viéc cdi
cach bd may hanh chinh v§i viéc thanh 1ap ra mot
tiy ban chiu trach nhiém vé viéc xem xét lai va hién
dai héa bd mdy Chinh phti. K& tir nim 1992, phong
trao “Sdng tao lai chinh phti” dugc khdi xudng véi
cacnguyén tic cdi cach cho Chinh phii [4]:

Ldi thuyén chit khong chéo thuyén: Chinh phi
tap trung vao thuyc hién chdc ning dinh hudng,
khuyé&n khich, quin Iy vi mo. Ting cudng quyén
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luc cho cong ddng: Chinh phi gin v6i cong dong,
trao quyén cho cdng dian chit khong phdi chi don
thuan 12 phan phét dich vu. Khuyén khich canh
tranh: Chinh phd ¢6 chdc ning canh tranh, dua
canh tranh vao linh virc cung cap dich vu cong hon
1a doc quyén. Thay d6i cdc t6 chic dya vao quy
dinh: Chinh phu theo dinh huéng s& mang. Xem
trong dau ra hon l1a diu vao: Pdnh gid hoat dong
clia cdc t6 chic thudc co cau Chinh phi dua trén
k&t qud chit khong dua vao diu vao. Thda min
cdc nhu ciu clia ngudi tiéu dung: Chinh phd coi
cong dan 1a khidch hang, trao cho ho quyén lya
chon dich vu, théa man cdc nhu ciu ctia ho chi
khong phii clia bd mdy quan chitc. PAu tu vao
viéc phong ngita cdc vin dé hon 1a chita chay:
Xay dung mdt Chinh phi ¢é ndng lyc thich Gng
cao, tién liéu dudc cdc van dé phic tap trudc khi
chiing ndy sinh, nhin nhan dugc cdc nguy cd, thich
thic nhim gidm thi€u thiét hai. Phan quyén:
Chinh pht phi tip trung héa quyén lyc, 4p dung
ch& do cuing quan ly, chuyén tir hé thong thit bac
sang sy tham gia va lam viéc nhém. Bé 1a quan hé
tuw nguyén va hgp tdc gilta cdc tdc nhian khdc nhau
ctia khu vuc nha nudc va khu vuc tu nhan. Gidi
quyét cdc van dé bing cich tin dung vi thé thi
truong: Chinh phd dinh huéng theo thi trudng, lam
xtc tdc cho cdc khu vuyc codng, tu nhian va tu
nguyén cuing ho tham gia gidi quyét cdc van dé
clia cong dong.

Tuy nhién, qud trinh cdi cdch hanh chinh cla
Hoa Ky d4 lam phét sinh mot s§ van d&. Mot 1a,
viéc trién khai va duy tri cdc bién phdp ddm bao
thyc hién ding chinh sich c¢6 nhiéu han ch& nhu
chdm trong trién khai thuc hién chinh sdch, thi€u
cdc bién phép tich cuc, hiéu qua trong ddm bao
thuc hién chinh sach... Hai 13, c6 su du thira vé s6
lugng cong chifc, xudt hién tinh trang “khong c6
viéc 1am” hoic “viéc lam khong cu thé, khong c6
muc ti€u” cia mot bd phan cong chirc. Ba 1a, nhitng
khé khin trong viéc danh gid két qua thuc hién
cong viéc. Viéc khen thudng d6i vé6i ca nhan ludn
12 van dé khong d& thyc hién, bdi 1& danh gid ning
suit lao dong clia c4 nhin ddi v6i cac sin phdm phi
thi trudng trong khu virc cong la rat khé dinh lugng.
Bon 1a, sy suy thodi dao déic va gia ting tham
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nhiing trong khu vuc cdng. Cong chic ngay cang
dugc yéu cau 1am nhiéu hon va hudng thu it hon, sy
&n dinh ctia cdng viéc ciing ludn bi de doa. Piéu
nay c6 thé din d€n xung dodt ndi bd hoic sy mat 6n
dinh ting 1&n, 4nh hudng téi qué trinh cdi cdch dong
bd bdi su bat hop tdc hoic nhitng van dé lién quan
dé&n dao difc cong vu.

2.3. Kinh nghi¢m ciia Nhit Ban

Vao cudi nhitng ndm 90 cda thé ky XX, Tha
tu6ng Nhat Ban Hashimoto Ryutaro da thanh lap
Hoi ddong C4i cach hanh chinh va dich than Thi
tuéng 1am Chd tich Hoi dong. Hoi dong da 4p dung
céc ly thuyét clia quin 1y cong méi va dua ra cic
bién phédp cai cidch sau: Thanh lap Vin phong Noi
cic; T8 chifc lai cic B va cd quan § trung uong;
Chuyén ddi cdc co quan qudc gia thanh cic phap
nhan hanh chinh doc lap; B6 nhiém Thit trudng &
cdc bd; Phan quyén; Cai cich cdng vu. Vin phong
Noi ciac méi 1a t8 chic gitp viéc cia Thi tuéng.
Vin phong nay diéu phdi cic chinh sich ctia Chinh
pht dudi sy chi dao truc ti€p cta Thd tuéng. Mot
vai cd quan va cic t6 chiic doc 1ap (Cuc Phong vé,
Cuc Tai chinh va 6y ban An toan Qudc gia,...) da
chuyén sang truc thudc Vin phong Noi cac [5].

TS chitc lai cdc cd quan & Trung uong cla
Chinh pht 12 mét trong nhitng wu tién 16n cla
Chinh phti duéi quyén ctia Thii tuéng Hashimoto.
Duéi su chi dao ctia Thi tuéng, Hoi dong Cai cdch
da chudn bi mot k&€ hoach cit gidm mot nia s&
lugng cdc BoO, nganh Trung wong. Viéc cit gidm
nay sé& thanh cong chli y&u nhd viéc sdp nhap cic
bd va cédc co quan trung udng. Hon nita, Chinh pha
cling da xdc dinh thdi han tu nhin héa B§ Buu
dién va Vién thdong vao nidm 2003. Vao thdng
7/1999, Pao luit vé T6 chirc lai cdc bd & Trung
wong bit dau cé hiéu luc.

D& ting cudng su lanh dao chinh tri ddi v6i cdc
B0, Chinh phd da bd nhiém cic Thit trudng & mdi
Bo dé gitp ciac Bo trudng thay thé€ cho cdc Thi
trudng Nghi vién hién nay (Parliamentary Vice -
Minister). Téng s6 22 Thi trudng dugc bS nhiém &
mdi bd thudc Ndi cdc. Thém vao d6, Chinh pha da
b6 nhiém 26 “phu td Nghi vién”, nhitng ngudi sé
gidi quyét viec xay dung cdc chinh sich va ké&
hoach dic biét dudi su chi dao ctia Bo trudng. Piéu
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d6 c6 nghia 12 gin 50 céc chinh khach dugc b
nhiém cung véi 14 Bo trudng (BO trudng Nha nude)
s€ lanh dao bd may hanh chinh.

Chinh phti d4 chuyén ddi 80 co quan Chinh pht
thanh cdc Phdp nhin hanh chinh doc lap
(Independent Administrative Corporation - IAC).
Danh sich cic cd quan ndy bao gdm céc cd sé in
tién, in 4n, bénh vién, bdo tang qudc gia va cic
phong thi nghiém. Trong cd ciu clia cdc phdp nhan
hanh chinh doc 1ap, c6 mot cd quan ditng dau sé
chuén bi k&€ hoach hoat dong trung han va quén ly
ngan sach do Chinh phti cung cAp. Pia vi clia nhitng
ngudi lam viéc tai day sé dudc phan thanh 2 loai:
cdng chiic (tu cdch cdng chiic) va phi cong chiic.
Muc dich dau tién ctia cic IAC nhim “tich chic
niang x4y dung chinh sach va chifc ning thyc hién
chinh sdch, d8i mdi hiéu qud va chat lugng dich vu
cung cap cho nhan dan bing viéc giao cho céc cd
quan nay nhiéu quyén tu chd va trach nhiém hon,
ddm bdo tinh minh bach trong hoat dong”. Hién
nay, vin dé tranh cii nhat 13 viéc chuyén giao cic
trudng Pai hoc Qudc gia thanh phdp nhan hanh
chinh doc l1ap.

Cin ctt trén khuyé&n nghi clia ny ban Thic ddy
phan quyén, Chinh phd di sta ddi cdc Luat lién
quan nhiim chuyén giao c4c thim quyén ctia Trung
wong va cho phép dia phuong tu chii nhiéu hon. Co
quan Phian quyén hé thdng chifc ning, c6 nhiém vu
hop phip héa viéc kiém sodt chung ctia Chinh
quyén trung uong v&i chinh quyén dia phuong da bi
hiiy bé. Viéc thuc hién chinh sich phan quyén sé
bi€n dbi chinh quyén Trung vong va chinh quyén
dia phuong tir méi quan hé ménh 1énh - phuc ting
chuyén sang quan hé binh déng hon.

3. Mot so bai hoc riit ra cho Viét Nam

Thit nhdt, cdi cdch hanh chinh nha nudc phdi
bdt nguon tir thyc tién ciia dat nuée. Thuc tién &
céc quoc gia trén th€ gidi cho thay, cdi cdch hanh
chinh nha nudc lién quan t6i nhiéu y€u t& mang
tinh noi tai clia tirng qudc gia trong mdi giai doan,
do @6 khdng c6 mdt nén hanh chinh khuén miu
cho tat cd cdc nude. Cai cdch hanh chinh nha nu6c
phdi bit ngudn tir thuc tién clia mdi qudc gia, phu
thudc vao ché€ @ chinh tri, trinh dd phat tri€n kinh
t& - xd hoi va cd nhitng y€u t& khdc nhu truyén

thdng, vin héa, lich stt,... cia qudc gia d6. Trong
diéu kién hién nay ctia Viét Nam, cdi cach hanh
chinh 12 mot qud trinh thay ddi ¢6 chi dinh nhim
hoan thién cdc bo phin cta nén hanh chinh dé
nang cao nang lyc, hi€u luc va hiéu qué hoat dong
clia hanh chinh cong trong quan 1y nha nudc va
phuc vu nhin dan, gép phan thyc hién thanh cong
cong cudc xay dung chd nghia xa hdi § nudc ta.
Pang va Nha nudc ta da xdc dinh: Céi cdch hanh
chinh phai xua't phat tir diéu kién cu thé clia Viét
Nam, c¢6 tham khdo kinh nghiém cda cdc nudc.
Viéc nghién cttu, vadn dung nhitng bai hoc kinh
nghiém tir cdc cudc cdi cdch & cidc nudc s€ gép
phdn quan trong tao nén thanh cong cla cong
cudc cdi cach hanh chinh § nuGc ta hién nay.

Thit hai, coi trong cdi cdch té chitc bé mdy hanh
chinh nha nude. Kinh nghiém clia cdc qudc gia cho
thay, hoat dong cai cdch hanh chinh dudc thuc hién
trudc hét tir viéc cdi cdch lai bd may hanh chinh
nha nu6c. Theo d6, Viét Nam can tiép tuc ti€n hanh
tong ra sodt va diéu chinh phit hgp vé vi tri, chiic
ning, nhiém vu, quyén han, cd ciu t8 chifc va bién
ché& hién c6 clia cdc B0, cd quan ngang B0, cd quan
thuéc Chinh phu, ﬁy ban nhan dan cic cap, cic co
quan chuyén mon thuoc Uy ban nhan dan cAp tinh,
cAp huyén, cic cd quan, t6 chifc khic thudc bd may
hanh chinh nha nuéc § Trung uong va dia phuong
(bao gdbm cé cdc don vi su nghiép clia Nha nuéc).
Ti€n hanh nghién cifu, danh gid md hinh t§ chifc va
chat Iugng hoat dong clia chinh quyén dia phuong
nhiim xdc 1ap mo hinh t8 chic phit hdp, bdo ddm
phan dinh ding chic ning, nhiém vu, quyén han,
sét thuc t&, hiéu luc, hiéu qua; xdy dung md hinh
chinh quyén d6 thi va chinh quyén ndng thon phu
hdp; hoan thién cd ché phan cip dé dé cao vai trd
chii dong, tinh thin trach nhiém, ning cao ning luc
clia tiing cAp, tirng nganh. Ting cudng gidm sit,
ki€m tra, thanh tra; ti€p tuc d6i méi phuong thitc
lam viéc ctia cd quan hanh chinh nha nuéc dé bio
ddm sy hai 1ong clia c4 nhan, t§ chic ddi véi su
phuc vu ctiia co quan hanh chinh nha nuéc. Cai cach
va trién khai trén dién rong co ché tu chd, tu chiu
trach nhiém cda cac don vi su nghiép dich vu cong,
nang cao chat luong dich vu cong trong cic linh vuc
kinh t& - xa hoi.
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Thit ba, ndng cao chdt lugng nguon nhdn lyc
hanh chinh nha nuée. Ngudn nhan lyc hanh chinh 1a
nhan t& quyét dinh chit lugng, hiéu qui qué trinh
cdi cach hanh chinh & cic qudc gia. Céc nudc
Australia, Hoa Ky va Nhat Bdn déu quan tAm ning
cao chit lugng ngudn nhian lyc hanh chinh véi
nhitng bién phép cu thé. Tir kinh nghiém nay cia
cdc quoc gia, Viét Nam can chi trong ding mifc
dén viéc xay dung, phat trién ngudn nhan lyc hanh
chinh ¢6 s6 lugng, cd cAu hgp 1y, did trinh do, ning
luc va pham chét thi hanh cdng vu, phuc vu nhan
dan va phuc vu sy nghiép phat trién clia dat nudc.
P&i méi ndi dung va chuong trinh ddo tao, bdi
dudng ngudn nhin Iyc hanh chinh cdc cAp theo cic
hinh thitc: huéng dan tap su trong thdi gian tap su;
bdi dudng theo tiéu chudn ngach cdng chiic, vién
chiic; ddo tao, bdi dudng theo tiéu chuén chic vu
lanh dao, quan ly; boi dudng bit budc kién thic, ky
ning tdi thi€u trudc khi bd nhiém va bdi dudng
hang nim. Ti€p tuc ban hanh cdc vin ban quy
pham phap luat quy dinh vé chifc danh, tiéu chuin
cla ting vi tri viéc 1am ctia cdn bd, cdng chiic, vién
chtic trong tirng co quan, t8 chifc, tirng nganh, tiing
linh vuc, titng dia phuong, 1am co s& cho tinh gidn t&
chifc va tinh gidn bién ché&. Ting cudng tinh cong
khai, minh bach, trach nhiém cta hoat dong cong
vu. C6 chinh sach ddingd, dong vién, khuyé&n khich
can b, cong chifc, vién chiic hoan thanh t6t nhiém
vu va c6 cd ché loai bé, bdi mién nhitng ngudi
khong hoan thanh nhiém vu, vi pham ky luat, mat
uy tin v8i nhan dan.

Thit tu, ting cuong coéng tdc chi dao, phoi hop
thuc hién viéc thuc hién cdi cdch hanh chinh tir
Chinh phii, dén cdc B, co quan ngang B va (jy ban
nhéan dan cdc cdp. Phdi hop chit ché giita cic co

TAILIEU THAM KHAO:

quan chifc ning I3 yéu cau quan trong, quyét dinh
dén hiéu qué cai cdch hanh chinh & Australia, Hoa
Ky va Nhat Ban. Tir kinh nghiém thuc tién do,
trong giai doan hién nay, Viét Nam cin ting cudng
cong tic chi dao, diéu hanh viéc trién khai thuc
hién céi cach hanh chinh tir Chinh phd, Thi tuéng
Chinh phi d&€n cic B9, co quan ngang B, co quan
thudc Chinh phéi va Uy ban nhan dan cdc cip. C6
cd ch& phan cong, phdi hgp thdng nhat, rd thim
quyén, trach nhiém cu thé giita cic co quan chil tri
trién khai cdc noi dung cdi cdch hanh chinh. Cac B
trudng, Tha trudng cd quan ngang bo, Thi trudng
c6 quan thudc Chinh phii va Chd tich Uy ban nhan
dan tinh, thanh pho tryc thudc Trung wong chiu
trach nhiém truc ti€p chi dao théng nhat viéc thuc
hién cai cach hanh chinh trong pham vi quan 1y cta
minh. Gin viéc ddnh giad két qué thuc hién nhiém
vu cdi cdch hanh chinh hang nim véi dinh gid
trach nhiém, ning lyc 1anh dao, quén 1y clia ngudi
diing dAu cic co quan, don vi. Coi trong cong tac thi
dua, khen thudng trong cai cach hanh chinh.

4.Kétluan

Trong giai doan phat trién méi, cai cach hanh
chinh 1a mot trong nhitng nhi¢m vu chinh tri quan
trong cua Viét Nam. Pé thuc hién tot hoat dong
nay, bén canh su nd luc chung ctia hé thong chinh
tri va toan xa hdi, cin c6 su nghién citu, ti€p thu c6
chon loc nhitng kinh nghiém hay ctia cac quoc gia
trén th€ gidi. Muc tiéu nhim xay dung mot nén
hanh chinh dan chd, trong sach, vitng manh,
chuyén nghiép, hién dai héa, hoat dong c6 hi¢u luc
va hiéu qua, mot Nha nuée phap quyén xa hdi chii
nghia, cia dan, do dan, vi din, mdt doi ngl cong
chiic ¢c6 dd niang luc va phim chat hoan thanh
nhi€ém vu dugc giao W
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EXPERIENCE OF SOME COUNTRIES
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ABSTRACT:

The administration reform is a continuous process to make the exercise of executive
power more and more suitable to the requirements of socio-economic development of each
country. The administration reform is a part of the reform of the state apparatus system in
general and countries around the world pay special attention to this reform. By studying
experience of some countries in implementing the administration reform, this paper draws
some lessons learnt for Vietnam.

Keywords: public administration reform, Australia, the USA, Japan, Vietnam.

$6 21 - Thang 9/2021 199



TAP CHi CONG THUONG

CAC NHAN TO ANH HUGNG PEN
QUYET PINH THAM GIA HQP TAC XA
CUA NONG HO TAI TINH HAU GIANG

® KHONG TIEN DUNG - NGUYEN DO NHU LOAN - PO THI HOAI GIANG

TOM TAT:

Nghién citu phan tich nhan thiic va nhan t& 4nh hudng d&én quyét dinh tham gia hop tic xa
(HTX) ctia nong ho tai Hiu Giang. Thang do Likert, t-test vi md hinh Logit dugc dung dé phan
tich. K&t qua cho thdy c6 khac biét vé kinh nghiém, dién tich, tap huén va tham gia hoi giita 2
nhém hd. Mo hinh Logit chi ra ¢6 2 nhan t6 4nh huéng dén quyét dinh 1a dién tich va kinh

nghiém. C4c ham ¥ chinh sich dugc dé xuat nhiim thiic ddy viéc tham gia HTX ctia ndng ho.
T khéa: hop tic x3, tinh Hiu Giang, nhan thitc, quyét dinh tham gia.

1. Dit van dé

HAu Giang 12 mot tinh thudc khu vire ddng bing
song Ciru Long (DBSCL) c6 dién tich dat san xuat
ndng nghiép 16n. Sy phat trién cda HTX, nhat 1a
HTX hoat dong trong Iinh vuc ndng nghi€p cang
déng vai trd quan trong ddi v6i nén kinh t& cda
tinh. Tinh dang tip trung phat trién mo6 hinh HTX
gin v6i chudi gid tri sadn pham c6 10i th€ canh
tranh, d6ng gép cho su phét trién kinh t& - xa hoi.
Trong thdi gian qua, tinh da trién khai hiéu qua
Quyét dinh s& 1980/QD-TTg ngay 17/10/2016 clia
Thii tw6ng Chinh phii vé ban hanh b tiéu chi quoc
gia vé xi nong thon méi giai doan 2016 - 2020,
trong d6 tiéu chi s6 13 1a phdi c6 HTX hoat dong
hiéu qud va c6 lién két gdn v6i chudi gid tri sdn
phdm, quén triét Nghi quyé&t Trung wong 5 Khéa
IX, k&t luan s& 56-KL/TW ctia Bd Chinh tri va
Nghi quyét Pai hoi XII cia Pdng va Nghi quyét
clia cAp ty tinh, thinh phd vé phat trién kinh t& tip
thé, HTX. Bdo cdo tdng két ciia S& Nong nghiép
va Phat trién ndng thon tai Hau Giang di cho thdy
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céc chuong trinh, m6 hinh lién két hdp tic & tinh
Hau Giang da dat dugc nhitng thanh tyu rat ding
ghi nhian. Tuy nhién, bdo cdo ciling chi ra nhitng
khé khin vé tinh hinh sin xuat nong nghiép trén
dia ban nhu con nhé 1€, phan tdn, md hinh lién k&t
phét trién cham, thi€u tinh bén vitng. Nong din
chua manh dan lién k&t sdn xuat tp trung theo md
hinh HTX, t& hgp tdc nén chua thu hit dudc nhiéu
doanh nghiép lién k&t sdn xuat theo chudi. Theo s&
lieu thdng ké, s6 lugng ndong dan tham gia vao
HTX chua nhiéu, HTX chua tao dugc dong co
khi&€n ndng hd san xuat tiéu thu trong cic md hinh
lién ké&t. Piéu nay 12 do phan 16n cdc HTX hoat
dong dat Igi nhuan chua cao, con mang tinh phong
trao va hinh thitc. Hau hét cac HTX nay c¢6 quy md
nhé 1€, hoat dong thi€u dinh huéng vé k& hoach
phit trié€n, thi€u tinh tu quyét, tu chiu trach nhiém
trén cd s§ phédp luat. Nhitng 1y do nay lam cho
ngudi dan con e ngai chva mudn tham gia HTX.
Trong d6, chii thé chinh va quan trong nhat chinh
la nhitng ndng dan.
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Do d6, nghién cttu nay dudc thuc hién nhim tim
hi€u nhin thifc ctia ngudi dan vé cic hgp tdc xa
ndng nghiép & tinh Hau Giang, tim ra céc nhan t&
dnh hudng dén quyét dinh tham gia hgp tic xa cla
ndng ho, tir d6 dua ra céc gidi phap nhim khuyén
khich ndng hd tham gia vao hdp tic xa ndng
nghiép, gép phan gitip ngudi ndong dan ¢ thu nhap
on dinh, cling c8 va ngay cang phat trién hon nita
hoat ddng HTX trong thdi gian tdi.

2. Phuong phap nghién ctiiu

S6 liéu so cap phuc vu cho nghién citu dudc thu
thap bing cdch phdng van truc ti€p 160 nong hd
san xuAt lda trén dia ban cdc huyén Vi Thily, Chau
Thanh A, Chau Thanh, Phung Hiép va thi xa Nga
Bdy. Céc nong ho dugc chon phdng van bing
phuong phdp chon miu phin ting. Thuc hién
phong van chd ho hay ngudi tryc ti€p sdn xut trong
mdi néng hd bing bang ciu hdi soan sin dé€ ghi
nhén cdc thong tin c6 lién quan. Ngoai ra, nghién
cltu con st dung thong tin phdng van chuyén gia
(KIP) 1a cdn bd thudc SG Nong nghiép va Phat trién
noéng thon va Lién minh HTX tinh Hau Giang vé
céc chi tiéu danh gid 1di ich va co s& dé xuat thong
tin thu thap dit liéu.

Phuong phdp thong ké mo ta dugc st dung dé
md ti cdc dic di€m, gid tri trung binh, gid tri 16n
nh4t va nhd nhi't cla ddi tugng khdo st nhu tudi,
gidi tinh, trinh d6 hoc van cla chl hd, nim kinh
nghiém, dién tich sin xuit, s6 nhan khiu, tham
gia tAp hudn va tham gia hdi ndong dan. Ki€m dinh
t-test dudc sit dung nhim ki€m dinh sy khéc biét
vé cdc nhin td nhu tudi, gidi tinh, trinh d6 hoc van
ctia chd ho, nim kinh nghiém, dién tich sdn xuat,
s6 nhan khiu giita 2 nhém ho tham gia va khong
tham gia hgp tdc xa. Thang do Likert dugc s
dung nhim do ludng nhan thic clia ndong ho vé
céc chi tiéu ¢6 lién quan dén 1gi ich khi tham gia
vao HTX, gdbm 6 bi&n quan st vdi cdc tiéu chi bao
gdm: Thu nhip ting thém, ti€p cin k§ thuat sdn
xuidt mdi, dudc cung cap gidng chit lugng, ban
dudc nong sidn dé dang hon, khd ning tiéu thu
ndng sin véi gid cd t6t hon, duge tip huan ky
thuat sdn xudt nong sdn. Céc chi tiéu nay dva trén
khdi niém, dinh nghia, chiic ning ciia HTX, lugc
khdo tailiéu va tit phdng van chuyén gia.

Nghién cifu sit dung md hinh nhi phan Logit dé
xdc dinh c4c yé&u t6 4nh hudng d&€n quyét dinh tham

gia HTX ctia ndng hd. Dang tdng quét ctia md hinh
Logit nhu sau:
Ln [ P(Y=1) ]
P(Y=0)
=Po + Bi X+ PrXy + B3X5
+BaXy+ e + B X, ’

Trong d6, Ln: Log cia co sd e (e=2,714),
P(Y=1) =P, 1a xédc sudt hd c6 mong mudn tham gia
HTX , P(Y=0) = 1 - P, 1a xdc suat ho khong mong
muon tham gia HTX, 1a hiing s6; B, dén B, 1a cdc
hé s6 u6c lugng, X1 dén Xn 1a cdc bién ddc lap, bao
gdm cic nhan t6 4nh huéng d&n quyét dinh tham
gia vao HTX. Cu thé, X1 (dientich) 1a dién tich sin
xuit ctia hd (1.000m2)/hd) (Shi Zheng, Zhigang
Wang, Titus O. Awokuse, 2012); X2 (kinhnghiem)
la kinh nghiém ct@a chid h6 (nim) (Awotide va
Diran Olawale, 2012); X3 (gioitinh) 1a giGi tinh cia
cht hd (Nam=0, Nt=1) (Erdogan Atmis va cOng s,
2008); X4 (tuoi) 12 tudi ctia cht hoé (nim) (Liu Yu
Xiang va John Sumelius, 2007); X5 (trinhdo) la
trinh d@ hoc vin cda chd hd (nim) (Awotide va
Diran Olawale, 2012); X6 (nhankhau) 13 s nhin
khiu clia ho (ngudi) (Shi Zheng, Zhigang Wang,
Shunfeng Song, 2011); X7 (taphuan) thé hién chii
hd c6 tham gia tAp huan khong (C6=1, Khong=0)
(Khuu Bdo Chéu, 2017); X8 (hoinogndan) 1a cht ho
c6 tham gia hdi ndng dan khong (Cé=1, Khong=0)
(Shi Zheng, Zhigang Wang, Titus O. Awokuse,
2012); va X9 thé hién 19i ich khi tham gia HTX do
ludng bing thang do Likert 5 mic. Trong d6, cic
bién X1, X2, X3 X5, X6, X7, X9 dugc ky vong c6
tdc dong cling chiéu vé6i Y.

3. K&t qua va thio luan

3.1. Pdic diém mdu khdo sdt

K&t qué thong ké mo td va so sdnh giita 2 nhém
c6 tham gia va khong tham gia HTX cho thdy su
khdc biét giita 2 nhém chd y&u & dién tich canh tdc
(mtic ¥ nghia 1%). C4c y&u to con lai la sy khic
biét khong c6 y nghia vé mit thong ké. Piém ding
luu y 12 trinh d6 hoc van clia ddp vién kha thap chi
nim trong khodng cip 1 va cip 2, trong khi kinh
nghiém trong lda rat cao (khodng 26 nim). Pic
diém nay phit hgp vdi thong tin tir cic cudc khao sat
16n nhu Bo s6 liéu Piéu tra mic sdng din cu clia
Téng cuc Thong ké va phan 4nh ding dic diém cia
doi tugng khdo sdt. Do d6, nhitng phan tich trong
bai s€ mang tinh dai di€n cho t6ng thé. (Béng 1)
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Bdng 1. Thdng ké mé t& ddic diém kinh té€ - xa héi clia dép vién gitia 2 nhém

Tham gia HTX (n=107) Khéng tham gia HTX (n=53)
Chénh
Trung binh Théap Cao Trung binh Thap Cao lech
(Pd léch chuan) nhat nhat (Pa léch chuan) nhat nhat

Tudi 52,02 (11,12) 26 77 49,91 (11,13) 30 74 -2,11nms
Trinh dé hoc van 1,67 (0,76) 0 4 1,66 (0,62) 1 3 -0,01
Kinh nghiém 26,13 (11,17) 2 47 26,42 (13,85) 4 60 0,28
Dién tich san xuét 17,07 (10,79) 3 52 11,42 (9,63) 1 62 -5,65**
S& nhan khau 4,66 (1,52) 2 10 4,38 (1,30) 2 8 -0,28ns

Ghi chii: (**%), (**)va (*) c6 ¥ nghia thong ké & cdc mitc 1%, 5% va 10%; (ns) khong cé ¥ nghia thong ké

Thuc t& cho thdy, da phan ndng dan rit kho ti&p
can dugc vdi ky thuat bdi rao cén trong trinh do hoc
van, mot phan 12 do mdt s& nong ho di quen véi
kinh nghi¢m tr 1au d&i nén khdng quen véi viéc
ti€p can ky thuit tién ti€n. Viéc tham gia tap huin
12 mdt trong nhitng phuong phép can thi€t trong qui
trinh sdn xuit ndong nghiép, khi tham dy tAp huin sé
gitip cho ndng hd trau doi thém kién thic bd ich vé
kinh nghiém st dung Iugng phan, thudc ndng dudc
sao cho dat dudc tdi thi€u héa chi phi va ddm bao
nang cao ning suit ndng san cho ho ndng dan. K&t
qua nghién citu cho thdy, khi tham gia vao HTX,
noéng dan c6 co hoi duge tip huan nhiéu hon (85%

Nguodn: Két qud diéu tra ndm 2020

c6 tham gia tAp huén so v6i 32% & nhém khong
tham gia) va day chinh Ia mot trong nhitng 1¢i thé
trong qud trinh s&n xuat.

3.2. Ddnh gia nhiing lgi ich khi tham gia hop
tdc xd (Bang 2)

Khi tham gia vio HTX, phan 16n x4 vién nhin
tha'y thu nhap ctia ban than cao hon trudc, ho danh
gid rit cao v6i mifc cAm nhan rat hai long (gid tri
trung binh 1a 4,21/5). Ngoai ra, xa vién con dudc
tiéu thu nong sin vé6i gid cd tot. Bén canh do, xa
vién khi tham gia HTX con dugc tip huin vé k§
thuat sdn xult va dugc cung cAp gidng chat lugng
t6t. Pugc ti€p can nhiéu k§ thuat sdn xuit mdi va

BAng 2. Phan tich nhiing Igi ich xd vién nhén dugc khi tham gia HTX

Bién N Trung binh | D3 léch chudn | Mdc d cam nhan
Thu nhap téang thém 112 4,21 0,83 Ra&t hai long
Ti€p can ky thuat san xuat méi 112 4,22 0,76 Rat hai long
Bugc cung cép gidng chét lugng 112 4,01 0,89 Hai long
Ban dugdc nong san dé dang hon 112 4,22 0,79 Rat hai long
Kha nang tiéu thu san pham véi gia ca t6t hon 112 418 0,81 Hai long
Dugc tap huan ky thuat san xuat nong san 112 4,08 0,81 Hai long
Nhan xét chung 112 4,15 0,53 Hai long
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ban dugc ndng sdn dé€ dang hon 1a 2 nhan t6 khién
x4 vién thay rat hai long, véi gid tri trung binh biing
nhaula 4,22.

K&t qua nghién citu cho thiy, phan 16n nong dan
cho riing thu nhip clia ho ting lén khi tham gia
HTX (80%) va ¢6 co hdi ban dugc nong sin dé
dang hon (83%). Ngoai ra, nhan dinh clia ho & diy
ciing phtt hgp véi ndi dung thong ké md ta khi 86%
cho riing ho nhan dugc ti€p cin k§ thuat méi khi
tham gia HTX. Chi mot s6 it ddp vién khdng hai
1ong ho#c chua quan tAm dén céc chi tiéu nay. Bén
canh d6, viéc tham gia HTX con gitp ho dugc ti&p
cAn ngudn giong tot. Tém lai, ngudi dan thuc sy hai
long v6i cdce 1gi ich ma HTX dem lai, mdc hai long
chung 1a 4,15. bay la mot mic do kha cao ma xa
vién danh cho HTX. B&i véi cic 10i ich, ky vong vé
thu nhap ting thém khi tham gia HTX 13 nhiéu
nhat. Qua k&t qud ta thay, ti€p can dugc k§ thuat
sdn xudt m&i va ban dugc nong sdn dé dang hon la
2 nhan t6 khi€n xa vién hai long nhat trong cic lgi
ich dugc dé ra. Qua khdo sat, ngudi din rit yén tim

khi dugc HTX tim ki€m thi trudng tiéu thu. HTX da
tich cuc tim ki€m thi trudng, lién doanh, lién két véi
cdc doanh nghiép ch& bié€n va tiéu thu nong sin,
tirng budc xay dung cdc vliing sdn xuat tap trung quy
mo 16n theo tiéu chudn chit lugng, gitip két ndi,
ti€u thu ndng san cho xa vién.

3.3. Phén tich cdc nhén t6' anh hudng dén quyét
dinh tham gia hop tdc xa

Hé s6 phéng dai phuong sai VIF cda cdc bién
déu nhd hon 5 cho thdy khong c6 hién tugng da
cong tuyén trong md hinh nghién citu. K&t qué udc
lugng mo hinh Logit dugc trinh bay trong Béang 3.

Gi4 tri kiém dinh Chi-square = 0,0631<0,1 cho
thdy, md hinh phu hgp véi mic y nghia 10%. Hé
s6 hdi quy cho thdy n€u cdc ho ¢ dién tich cang
16n x4c suAt mong mudn tham gia HTX cang thap.
Trong khi dé, ndng hd c6 kinh nghiém cang cao,
x4c sudt mong mudn gia nhap HTX cang nhiéu.
K&t qud nghién citu nay trdi véi ky vong ddi vé6i
bi€n dién tich nhung phit hgp véi két qua nghién
ctu truGe day cia Shi Zheng va cong su (2012) va

Bdng 3. K&t qud udc lugng theo mé hinh Logit

Hé so Tac dong bién (dy/dx) Muc y nghia VIF
Dién tich -0,103 (0,044) -0,007* 0,019 1,19
Kinh nghiém 0,164 (0,078) 0,011* 0,035 4,26
Gidi tinh -2,205 (1,409) -0,248 0,118 1,35
Tubi -0,154 (0,102) -0,011ns 0,131 5,09
Trinh d6 hoc vén 0,172 (0,922) 0,012n 0,852 1,29
Nhan khu -0,222 (0,510) -0,015m 0,664 1,21
Tham gia tap huan -0,167 (0,949) -0,012rs 0,860 1,06
Tham gia hi ndng dan -0,191(0,971) -0,014ms 0,844 1,18
Hang s6 8,445 (6,742) 0,210 2,08
S& quan sat 531
Gia tr kiém dinh Chi-square 0,0631
Hé s6 xac dinh R? 0,2741

Ghi chii: (**%), (**) va (*) c6 ¥ nghia thong ké & cdc miic 1%, 5% va 10%; (ns) khéng cé ¥ nghia thong ké;
(IS¢ quan sdt trong mo hinh chi bao gom cdc néng ho chita tham gia HTX

Nguébn: Két qud diéu tra ndm 2020
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Shi Zheng, Zhigang Wang, Shunfeng Song
(2011). Nhitng ndng dan c6 kinh nghiém lau dé
dang nhan thdy 1di ich cla viéc hgp tic thong qua
HTX, trong khi cdc hd c6 dién tich I16n con e ngai
do quyét dinh nay sé 4nh hudng 16n d&€n ngudn
sinh k& ctia ho. K&t hgp vdi ndi dung phan tich &
trén, nghién citu nay dé nghi cin c6 cic gidi phdp
dé€ d6i mdi hinh thifc va hoat dong ctia HTX dé
thu hit ndéng dian tham gia, thyc hién ding ban
chi't cia HTX ma Lién minh HTX qudc t&€ va T8
chitc lao dong Qudc t& da khuyén cdo “HTX 1a t&
chtc tu chd clia cdc cd nhan lién k&t v6i nhau mot
cich tu nguyén, nhim ddp Gng cdc nhu cau va
nguyén vong chung vé kinh t&, x4 hdi va vin héa,
thong qua mot doanh nghiép dugc s hitu chung
va dugc ki€m sodt mot cach dan chii”.

4. K&t luan va ham y chinh sach

K&t qua nghién citu vé& nhin thitc va cdc yéu td
dnh hudng d&€n quy€t dinh tham gia HTX cho thay
su khédc biét chinh ¢ 2 nhém noéng hod ¢6 tham gia
va khong tham gia HTX la dién tich va s6 1an
dugc tip huan ciing nhu viéc tham gia cdc t8 chifc
dia phuong nhu hdi ndong dan. Pi€m thi vi clia két
qud nghién ctfu cling chinh 12 yé&u t6 dién tich cdn
tr§ xdc suit cdc hd chua tham gia HTX mong
mudn tham gia HTX trong thdi gian t6i. Piéu nay
phan 4nh tinh hinh thyc t€ trong thdi gian vita qua

TAILIEU THAM KHAO:

ddi v6i hoat dong va mitc do tham gia HTX tai cdc
tinh thudc khu viec PBSCL con thadp va chua that
st hiéu qua. Tir k&t qua nghién ciu trén, dé thic
ddy viéc tham gia vao HTX ctia ndng hd, cdc nha
1am chinh sdch cAn wu tién thyc hién nhitng gidi
phdp bao gdm: (i) tuyén truyén d&€n ngudi din
nhitng 1gi ich khi tham gia HTX, giGi thi€u cic mo
hinh HTX hoat dong ¢6 hiéu qua théng qua céc
16p bdi dudng tip huin ngin han va cdc dia
phuong cin phdi xdc dinh nhu ciu that sy clia
ngudi din mong mudn khi tham gia HTX; (i) moi
HTX can dudc bd tri, sip x&p lai td chitc hoat
dong d€ nang cao hiéu qua hoat dong, gin lgi ich
ctia thanh vién véi 1gi ich ciia HTX, tao dong luc
khuyé&n khich dé€ thanh vién gin b6 lau dai; (iii)
Nang cao hiéu qui hoat dong ciia HTX biing cdch
thanh 14p cdc HTX c6 thuong hi€u riéng cta tinh
(vi du cdc HTX chuyén cdc sin pham OCOP),
ddm bio sdn xuat theo tiéu chudn chi't lugng; (iv)
HTX lién két véi doanh nghiép bing hinh thitc dai
ly tiéu thu sidn phim, vat tv d€n viéc ban sin
phim cho doanh nghiép. Thong qua d6, HTX c6
thé lién k&t v6i doanh nghiép d€ mua dau vao (vat
tu ndng nghiép, gidng, chuyén giao cdng nghé),
ddng thdi d€ doanh nghiép bao tiéu sin phaim dau
ra v6i hgp dong thda thuin vdi gid va phuong thitc
thanh todn c6 1¢i cho xa vién B
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4. Liu Yu Xiang va John Sumelius, (2007). Analysis of the Factors of Farmers Participation in the Management of
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5. Shi Zheng, Zhigang Wang, Titus O. Awokuse. (2012). Determinants of producers participation in Agricultural
cooperatives: Evidence from Northern China. Applied Economic Perspectives and policy, 34(1), 167-186.

6. Shi Zheng, Zhigang Wang, Shunfeng Song, (2011). Farmers behaviors and performance in cooperatives in Jilin
Province of China: A case study. The Social Science Journal. 48, 449-457.
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ABSTRACT:

This study analyzed the perception and the factors affecting the decision of farmer
households in Hau Giang Province to take part in cooperatives. Likert scale, t-test and Logit
model were employed for analysis in this study. The results show that there are differences in
experience, area, training and association between the two groups of farmer households. The
Logit model reveals that there are two factors affecting the decision of farmer households to
take part in cooperatives including area and experience. A number of policy implications are
proposed to encourage more farmer households to join cooperatives.
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PANH GIA THUC TRANG
QUANLY NHA NUGC VE
THUONG MAIPIEN TU
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TOM TAT:

Thuong mai dién tf (TMPT) ngay nay dang phat tri€én manh mé ciing vdi su hd trg tich cuc

clia cong nghé trong qua trinh phat trién, dic biét 12 trong bdi cAnh m&i cia nén kinh t& hién nay.
D& TMPT phit trién bén vitng rit can su quan 1y chit ché clia nha nudc. Trong ndi dung bai bio
ndy, tdc gia danh gid thyc trang quan 1y nha nuéc vé TMDT thdi gian vira qua, chi ra nhitng han
ch& va nguyén nhan ctia nhitng han ché, tir &6 c6 nhitng gidi phap thich hgp nhim phat trién

nhanh manh va bén vitng thuong mai dién td.

Tu khéa: thuong mai dién t, quan 1y nha nuéce.

1. Mot s6 khai niém

* Khdi ni¢m thuong mai di¢n ti

Quid trinh phét trién ciia TMPT gin lién véi sy
phét trién ctia CNTT va internet. Bit dau tif nim
1995 khi thuat nglr "electronic-commerce" dugc
hing mdy tinh IBM (International Business
Machines) st dung thi nhitng nghién ctu vé
TMBT mdi chinh thitc duge bit dau.

Tuy da thong nhi't vé mit thuat ngit song néu
chi duing mot dinh nghia ngin gon sé& rit kh6 c6
thé€ néu day dd ban chit cia TMDT. Do vy, dinh
nghia vé TMPT cho dén nay vin chua hoan toan
thong nhat. Cé thé€ hi€u khai niém TMDT theo
2 nghia:

+ Khdiniém TMDT theo nghia hep

TMDT la viéc mua ban hang héa va dich vu
thong qua céc phuong tién dién tif va mang vién
thong, ddc biétla mdy tinh, mang internet.

Theo cdch hiéu nay c6 mot s6 khdi niém vé
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TMBT dudgc cdc t6 chiic va cdc nha nghién ctu
dua ra nhu sau:

- Theo Kalakota & Whinston (1997): "TMPT
12 qué trinh mua, ban va trao ddi san pham, dich
vu va thong tin thong qua hé thong mdy tinh trén
nén internet"[5].

- Theo European Information Technology
Observatory (EITO, 1997): "TMDT la qud trinh
thuc hién cédc giao dich kinh doanh ¢6 din t6i viéc
chuyén giao gid tri thong qua cidc mang vién
thong"[4].

- Theo Cuc Thong ké Hoa Ky: "TMPT la viéc
hoan thanh bat ki mot giao dich nao thong qua
mot mang may tinh lam trung gian ma bao gdm
viéc chuyén giao quyén s hitu hay quyén st dung
hang héa va dich vu" [6] .

Nhu vy, theo nghia hep, TMPT bit du bing
viéc cdc DN st dung cdc phuong tién dién t va
mang internet d€ mua ban hang héa va dich vu,
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céc giao dich c6 thé giita doanh nghiép véi doanh
nghiép, gitta doanh nghiép véi cd nhdn hodc gitta
cd nhan vdicd nhan.

+ Khdiniém TMDT theo nghia rong

TMDT Ia toan bd chu trinh va cdc hoat dong
kinh doanh lién quan dén céc t8 chifc hay cd nhén,
dugc thuc hién thong qua phuong tién dién tit. N6i
khdac hon, TMPT 1a viéc ti€n hanh hoat dong
thuong mai, st dung cdc phuong tién dién ti va
cong nghé xt Iy thong tin s& hda.

Theo cédch hi€u nay, c6 mot s6 khdi niém vé
TMPBT dudc céc 6 chiic, cdc nha nghién ctiu dua
ra nhu sau:

T8 chiic Hop tdc va Phat trién Kinh t& - OECD
(1997): "TMPT gbém céc giao dich thuong mai
lién quan dén cic t& chifc va cd nhan dya trén
viéc xtt 1y va truyén di cdc dir kién da dugc s6 héa
thong qua cdc mang md§ (nhuv internet) hodc céc
mang déng c6 c6ng thong véi mang md"[7]. N6i
khac hon, TMPT la viéc lam kinh doanh thong
qua mang internet, bin nhitng hang héa va dich
vu c6 thé dugc phan phdi khong thong qua mang
hoic nhitng hang héa c6 thé mi héa bing ky thuat
s0 va dugc phan phdi thong qua mang hozc khong
thong qua mang.

Uy ban cta Lién hdp qudc vé thuong mai va
phét trién - UNCTAD: dua ra dinh nghia diy dt
nhat d€ cdc nudc c6 thé tham khio lam chudn, tao
co s& xdy dung chi€n lude phét trién TMBT phu
hgp v6i nuGc minh.

* Khdi nigm qudn ly nha nudc vé thuong mai
dién ti

Su phat trién cia TMPT 12 két qua tA't y&u cla
qua trinh "s6 héa" cdc hoat dong thuong mai trong
nén kinh t€&, trong d6 cdc phuong tién dién tit dudc
str dung nhu mot cong cu dé thuc hién cdc hoat
dong thuong mai trén moi trudng dién t&. Nhu
vay, ban chit cia kh4i niém "thuong mai" trong
TMDT ciing tuong ty nhu khdi ni€ém thudng mai
clia hoat dong thuong mai truyén thong. Theo
Ludt Thuong mai, "hoat dong thuong mai la hoat
dong nhim muc dich sinh 1¢i, bao gdbm mua bdn
hang héa, cung tng dich vy, diu tu, xic ti€n
thuong mai va cdc hoat ddng nhim muc dich sinh
Igi khac".

Tu khdi niém vé TMDT cho thdy, TMPT chi
khdc hoat dong thuong mai truyén thdng & phuong
thitc ti€n hanh cdc hoat dong thuong mai, TMPT
khong phdi 1a mot linh vyc hoat dong riéng biét
ma 12 phuong thic ti€n hanh hoat dong kinh
doanh - thuong mai trén mdi trudng dién t&. Nhu
vay, QLNN vé TMBT chinh 14 hoat dong QLNN
vé thuong mai c6 gin vdi cidc dic trung cla
TMDT nhu da nghién ciu G trén.

Véi quan di€m nay, quin 1y nha nudc vé
thuong mai dién t& dugc hiéu 1a qud trinh nha
nudc sit dung cic cong cu quan ly dé tic dong lén
hoat dong thudng mai trong moi trudng dién tv,
nhiim dat dudc cdc muc tiéu phat trién thuong mai
dién t da ditra.

* Hoat dpng QLNN vé TMDT cé cdc ddc trung
co'bdn sau:

Thit nhdt, vé chi thé quan ly: do tinh chat dic
thu cia TMBT la thuc hién trén mdi truong dién
td thoéng qua cdc phuong tién dién t&, do d6
TMBPT can phai dugc ddm bdo bing mot ha ting
cong nghé (diac biét la cong nghé thdng tin va
internet). Do d6, bén canh chii thé quan ly truc
ti€p 12 cd quan QLNN vé thuong mai (Bd Cong
Thuong), vai trd cla cd quan QLNN vé CNTT va
truyén thong (Bo Thong tin va Truyén thong) dic
biét quan trong trong viéc tao l1ap ha ting cong
nghé cho sy phit trién cia TMPT. Cong nghé
thong tin v TMDT c6 mdi quan hé mat thiét, hay
CNTT chinh 13 nén tdng phat trién cia TMPT.
Dvya trén nhitng ong dung, phuong phdp va cong
cu ky thuit cia CNTT, nén ting trang web, hinh
thirc thanh todn, quy trinh mua hang,... s€ dudgc
thi€t 14p nhim mang lai cho khdch hang nhitng
trdi nghiém mua sim tryc tuy€n t6i wu nhat. Do
dé, n€u khong duge ddm bdo bing mot ha tang
cong nghé &n dinh, hién dai, theo kip cdc xu
huéng phat trién vé cong nghé ciia th& gidi thi
TMBPT khong thé phat trién.

Thit hai, vé d6i tugng quin 1y: TMPT dudc
xem la su phét trién tit y&€u clia thuong mai trong
nén kinh t€ s6 héa, 12 hinh thic thé hién cia hoat
dong thuong mai trong moi trudng dién tr. Bén
canh cdc do6i tugng tham gia quan hé giao dich
gidong nhu giao dich thuong mai truyén thdng con
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xuat hién thém ddi tugng thit ba d6 1a cdc nha
cung cap ha ting dich vu (dich vu internet, dich vu
vién thong di dong...), cdc td chifc chitng thuc dién
tr (cung c4p chit ki s6, chitng thuc s6,...), cdc d6i
tugng nay tuy khong truc ti€p tham gia vao cic
giao dich TMDT, nhung lai 1a nhan t6 ddm bdo
cho cdc giao dich TMDT thanh cong.

Thit ba, yéu to moi trudng dién tif trong hoat
dong TMPT ludn thay d8i mdt cdch nhanh chéng,
cac hinh thdc kinh doanh trong TMDPT ngay cang
da dang, phic tap va ludn tng dung cic cong nghé
méi nhat. Piéu nay di dit ra mot thach thife rat I6n
trong hoat ddng QLNN, doi hdi co quan QLNN vé
TMBT phai ludn c6 nhitng chinh sach phit hgp dé
thich nghi kip thdi v6i nhitng thay ddi nay.

2. Phuong phdp nghién citu

P& hoan thanh nghién citu nay, tic gia di tién
hanh xay dung thang do va hinh thanh bing hdi @&
chuyén dén 2 d6i tugng 1a cac doanh nghiép va cén
bd quan 1y nha nue vé thuong mai dién tir. Sau khi
phét di 300 phi€u, thu vé dugc 275 phi€u, tic gia da
ti€n hanh nhap liéu va st dung phaAn mém SPSS 20
dé phan tich dit liéu phuc vu nghién citu.

3. Thuc trang qudn Iy nha nudc vé thuong mai
dién tit

3.1. Tinh hiéu lvc ciia QLNN vé TMPT

K&t qué diéu tra cho thA'y QLNN vé TMPT c¢6
tinh hiéu lyc twong d6i cao, diéu nay dudc thé hién
qua mifc d6 dong ¥ va rit dong y ddi véi cdc thang
do ludn chi€m ty 1é cao. Tuy nhién, khi xem xét
tirng chi tiéu do ludng tinh hiéu lyc ctia QLNN vé
TMDT cho thdy c6 su khdc nhau trong két qud
thuc hién cdc chi tiéu nay.

D&i véi chi tiéu "Mic do nhan thic ciia doanh
nghiép (DN) va xa hoi d6i v6i TMPT", két qua
diéu tra cho thdy, hau hét cac DN déu nhan thitc
dudc 101 ich va vai trdo cia TMPT ddi véi hoat
dong sdn xuit - kinh doanh ctia DN va xa hoi. Két
qué nay dugc thé hién qua mitc 46 ddng y ddi véi
ciu héi "TMBT c6 thé thay thé€ cic hoat dong
thuong mai truyén thdng va dem lai nhiéu 1gi ich
cho DN va xa hdi" binh quan dat 3,85. Trong do6,
hiu hét y kié€n clia DN déu tap trung vio mic do
ddng y va rit ddng y ddi v6i cAu hdi trén vdi ty 1&
tuong ng 1a 46,6% va 28,3%.
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D6i v6i chi tiéu "Mitc do hd tr¢ DN tng dung
TMBT cia cd quan QLNN vé TMPT", két quai
diéu tra cho thdy hau hét cic DN déu cho ring
hién nay DN rat it nhan dugc sy hd trg clia cdc cd
quan QLNN trong viéc trién khai &ng dung TMPT
trong DN. K€t qué nay dugc thé hién qua muc do
ddng y ddi v6i cAu hdi "DN ludn nhan duge su hd
trg cda cdc cd quan QLNN trong qué trinh trién
khai TMDT" binh quan chi dat 2,90. Trong d6 hau
hét y ki€n ctia DN déu tip trung vao mic do rat
khong dong y, khong ddng y va phan van ddi véi
céu héi trén, vGi ty 1& tuong tng la: 22,8%; 27,4%
va 29,2%. Piéu nay cho thdy DN rit mong mudn
cic co quan QLNN vé TMPT trong thdi gian tdi
cAn chii trong hon nita viéc hd trd cac don vi dao
tao TMPT d€ tao ra ngudn nhin lyc TMPT c¢6
chat lugng cao, ddp tng nhu ciu cta DN.

D6i véi chi tiéu "Mitc d6 bdo vé ngudi tiéu
diing trong céc giao dich TMPT", k&t qua diéu tra
cho thdy hiu hét cic DN déu cho riing phdp luat
bdo vé ngudi tiéu dung trong TMPT hién nay con
rat yéu. K&t qui nay dugc thé hién qua mitc do
ddng y ddi v6i cAu hdi "Phdp luat vé bdo vé ngudi
tiéu dung trong cdc giao dich TMDT con thi€u"
binh quéan dat 4,01. HAu hét y ki€n cia DN déu
tap trung vao mic dd déng y va rit ddng y ddi véi
ciu héi trén, vé6i ty 1€ tuong ung la 22,8% va
39,3%. Do d6, trong thdi gian tdi, cd quan QLNN
cAn hoan thién phép luit bio vé ngudi tiéu diing
trong TMDT.

DP6i véi chi tiéu "Mic dd thuan lgi, phu hgp
clia cdc hinh thifc thanh to4n trong TMPT", két
qua diéu tra cho thdy hiu hét cdc y ki€n déu dong
¥ v6i nhan dinh cho ring cdc diéu kién vé thanh
todn trong TMDT hién nay chua tao thudn 1g¢i
cho DN va ngudi ti€u dung khi thuc hi€n céc giao
dich TMDT.

K&t qua nay dudc thé hién qua mic do dong y
va rit ddng y ddi v6i cau hdi: "Cédc diéu kién vé
thanh toan trong TMDT hién nay da dap ing dugc
cdc yéu ciu ctia DN va ngudi tiéu ding?" binh
quin chi dat 2,79. Hau hét y ki€n clia DN déu tap
trung vao mic do rat khong déng y; khong dong y
va phan van do6i v6i cau hdi trén, véi ty 1& tuong
ungla: 33,8%;23,7% va 32,4%.
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Thong qua k&t qud khdo sét ciing cho thd'y van
dé thanh todn trong cdc giao dich TMBT hién nay
& Viét Nam that sy 12 mot rao cdn rat 16n cho viéc
tri€n khai TMDPT & DN (Bang 1) vdi tong di€m
ddnh gid chi dat1a 2,86/5 diém va ding & vi tri thit
3 trong téng s& 6 tré ngai 16n nhi't ddi véi viéc
trién khai TMPT trong c4c doanh nghiép.

Bdng 1. Panh gid cGia doanh nghiép vé cdac tré
ngaqi frong iing dung thuong mai dién ti

ST ChrEeanis |
1 An ninh mang 3.06
9 I:I:Elr; Lhati]chxa hoi va mdi trudng 3.09
3 | Héthdng thanh toan dién tl 2.86
4 | Ngudn nhan luc 2.86
5 | Méitrudng phap ly 2.76
6 Dich vu van chuyén va giao nhan 2.81

Nguén: Phan tich bing SPSS

Da&i véi chi tiéu “Mitc d6 day dd, phit hdp cia
cdc tieu chuin TMPT do cd quan QLNN ban
hanh”, k&t qui diéu tra cho thdy rit nhiéu DN
khong ddng y v6i y ki€n cho riing cdc tiéu chuin
TMDT hién nay tuong d6i diy dd, rd rang, phi
hgp khi 4p dung trong DN va pht hgp vdi cdc tiéu
chuin chung cta th€ gigi. K&t qua nay dugc thé
hién qua ty 1& mic do khong dong y va phin van
vdi nhan dinh trén 13 33,3% va 20,1%. Piéu nay
cho thdy cdc tiéu chuan vé TMDT hién nay tuy da
dugc ban hanh, nhung mic do phit hgp cla céc
tiéu chudn nay trong hoat dong TMPT cta DN
chua cao.

Dai v6i chi tiéu "Mitc @6 d4p ng nhu ciu clia
ngudn nhan lyc TMPT ddi v6i cdc hoat dong clia
DN", két qua diéu tra cho thdy hiau hét cdc DN
déu cho ring ngudn nhin lyc cho TMPT trong
nén kinh t& hién chua ddp @ng dugc day di cdc
yéu cAu cia DN. K&t qua nay dugc thé hién qua
muc d6 dong y ddi véi cau héi "Ngudn nhin luc
cho TMBT trong nén kinh t& chua d4p tng ddy di
cdc yéu cau cda DN" binh quin dat 4,16. Trong

dé, hau hét y ki€n clda DN déu tip trung vao mifc
do dong y va rat déng y ddi v6i cAu hdi trén, véi
ty 1€ tuong dng la 48,4% va 33,8%. Thong qua
két qud phan tich ciing cho thdy, trong cdc dé
xuit cia DN d&i véi co quan QLNN dé xuit vé
viéc dio tao ngudn nhan lyc TMPT chi€m t6i
31% trong téng s6 ciac dé xud't chii yé&u ctia DN.
Piéu nay chitng té ngudn nhan lyc phuc vu cho
TMBT trong giai doan hién nay déu dugc cic DN
hét stc quan tim.

D&i v6i chi tiéu "Mitc do phli hop clia ha tang
CNTT quéc gia cho sy phat trién cia TMPT", két
qué diéu tra cho tha'y, hAu hét cic DN déu dong y
véi y ki€n cho riing co s& ha ting cong nghé cho
TMBPT hién nay da phii hdp vdi sy phat trién clia
TMBPT, thé hién qua ty 1&é mic d6 rat ddong y va
ddng ¥ v&inhan dinh trén 12 40,6% va 34,70%.

Theo két qué diéu tra, co s§ ha ting cong nghé
cho TMDT dd dugc ddnh gid khong phai 1a mot
trong nhitng cin d6i v6i ting dung TMPT trong DN.

Poi véi chi tiéu Mic dd hoan thanh cic muc
tiéu trong chi€n lugc, k& hoach phat trién TMPT.
Theo ddnh gid cia Cuc Thuong mai dién tir va
Cong nghé thong tin, d€n cudi nim 2020, hiu hét
cdc muc tiéu trong K& hoach tdng thé phat trién
TMBT giai doan 2016 - 2020 déu hoan thanh védi
k€&t qua rit cao.

3.2. Tinh hiéu qud ciia QLNN vé TMDT

Hiéu qud QLNN vé TMPT dudc dinh gid
thong qua 2 chi tiéu cd ban, d6 1a mitc dd phd bién
cia TMPT trong nén kinh t& va cdc 1gi ich ma
TMDT dem lai cho DN.

Thit nhdt, vé mitc do pho bién ciia TMPT trong
nén kinh té’

Qua cédc s6 liéu trong Bdo cdo TMDPT hang
nim cta Cuc Thuong mai dién t va kinh t&€ s&
cho thay, néu nhu trude day, moi trudng cho viéc
ting dung TMDPT & Viét Nam chua hinh thanh,
TMBDT chua dugc phdp luat chinh thdc thira nhén,
s6 lugng cdc DN ng dung TMDT con rat it va
mdi chi dirng lai & cap d6 1 va 2, thi dén hét nim
2020, thong qua viéc trién khai thuc hién ra't nhiéu
cdc chuong trinh du 4n trong k& hoach tdng thé
phdt trién TMPT giai doan 2016 - 2020, mdi
trudng cho sy phat tri€én TMPT & Viét Nam di
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dugc hinh thanh, TMBPT da dudc phdp ludt chinh
thitc thira nhan; TMDT da dudc tng dung rong rai
trong cic DN; TMDT budc diu dia duge xa hoi
chap nhin st dung.

K&t qua diéu tra tai cdc doanh nghiép trén ca
nuée cho thdy 100% doanh nghiép tham gia khdo
sat c¢6 trang bi mdy tinh; 99% doanh nghiép tham
gia khdo sdt da c6 két ndi internet; ty 1& doanh
nghiép st dung email cho muc dich kinh doanh
ting manh so v6i cdc ndm trudc, dat 97%; trén
50% doanh nghi€p thudng xuyén cdp nhat thong
tin hang tuin 1én website; lugng don nhan dit
hang qua website ctia doanh nghiép ting 1én ddng
ké so vdi cac nim trudc dat 29%.

S6 doanh nghiép c6 website chuyén nghiép &
mic dd 2 (c6 chifc ning tuong tic, hd trd ngudi
xem) chi€m ty 1€ 41%; doanh nghiép c6 website &
cap do 3 dat mic 28%, ty 1& doanh nghiép c6
website cAp dd 4 chua nhiéu, dirng § mic 8%.

Thit hai, vé cdc loi ich ma TMPT dem lai cho
cdc DN, két qud diéu tra, cho thdy hiéu qud ciia
viéc itng dung TMDT rdt ré nét, dugc thé hién qua
mot s6 két qud sau:

K&t qua khio st cho thiy tdng gid tri don hang
doanh nghiép da dit qua cdc phuong tién dién ti
ciing rat khd quan, véi 20% doanh nghiép dugc
diéu tra cho bi€t cdc don hang da dit qua phuong
tién dién ti chi€m hon 50% tdng gid tri mua
hang cd nim va 18% cho biét ty 1é nay dat mic
31% - 50%.

TMDT c6 tdc dong rat I6n dé€n doanh thu clia
DN. Theo khdo sédt, ¢c6 37% DN tham gia cudc
khdo sdt trd 151 1a doanh thu ting, 49% khong thay
ddi va c¢6 14% cho biét 1a doanh thu gidm so véi
cdc nim truSc. Piéu nay khing dinh tim quan
trong cia TMDT d6i véi viéc kinh doanh clia DN.

Ngoai ra, cdc DN tham gia khdo sdt cling dugc
yéu cau ddnh gid hiéu qua cia TMDPT qua mot s&
tiéu chi, v6i thang diém tir 1 t6i 4, trong d6 4 1a
mic hiéu qud cao nhat. Hau hét cdc DN dugc
khéo sdt cho ring viéc ing dung TMDPT da dem
lai nhiéu hiéu qud trong hoat dong sdn xut - kinh
doanh ctia DN véi gid tri diém ciia cdc tiéu chi
déu16n hon 2.

Nhu vy, qua 2 chi tiéu ddnh tinh hi€u qué cua
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QLNN vé TMPT la: mic d6 phd bién cia TMDT
trong nén kinh t&€ va cdc 1¢i ich ma TMPT dem lai
cho DN cho thay hiéu qua QLNN vé TMDT trong
thoi gian qua khd cao. TMDPT da dugc ap dung
phd bién trong cdc DN, budc diu duge ngudi tiéu
diing va xd hodi chdp nhan. Cdc DN dng dung
TMBT trong hoat dong san xui' - kinh doanh déu
mang lai hi€u qué cao.

3.3. Tinh phit hop ciia QLNN vé TMDT

K&t qua diéu tra cho thiy tinh phit hgp clia
QLNN vé TMBT hién nay c6 su thay ddi theo
tirng ndi dung ddnh gid.

D6i véi chi tiéu "Mitc do phit hgp cia hé thong
phdp luat vé TMDT", két qua diéu tra cho thdy c6
rat nhiéu DN ddng y ring hé thong phdp luat vé
TMBDT hién nay phu hgp cho viéc 4p dung TMDT
trong DN, véi ty 1& mic do rat dong y 1a 30,1% va
dong ¥ 12 16,9%. Bén canh d6, ciing con khd
nhiéu DN cho ring phdp luat vé TMPT hién nay
van con nhiéu ton tai cAn phai hoan thién, diéu
nay dugc thé hién qua mic d6 khong déng y véi
nhin dinh phdp luat vé TMDT hién nay 1a phi
hgp cho viéc dp dung TMBT trong DN vdéi ty 1&
26,5% va phan van la 21,9%. Nhu vay, trong thdi
gian t6i, cdc co quan QLNN vAn can phdi ti€p tuc
hoan thién phdp luit vé TMPT d€ phu hgp véi
cdc yéu cau phat trién TMDT.

D6i véi chi tiéu “Mitc d6 pha hgp clia cdc muc
tiéu trong k& hoach phat trién TMBDT vdi viéc tng
dung TMBPT trong DN”, rat nhiéu DN cho ring
cdc muc tiéu trong k& hoach phét trién TMPT giai
doan vira qua la phu hgp véi viéc tng dung
TMBT trong DN. Diéu nay dugc thé hién qua mic
dd déng y va rdt dong y véi y kién trén 1a 32%
va 25,6%.

D6i vé6i chi tiéu “Mitc dd phu hop clia cédc
chinh sdch phat trién TMPT & Viét Nam véi cdc
thong 1& quoc t&”, két qua diéu tra cho thdy c6 khd
nhiéu DN cho riing cdc chinh sich TMPT & Viét
Nam hién nay phtt hgp v6i xu huéng phat tri€n
clia TMPT trén thé gidi (ty 1& rat dong ¥ v6inhan
dinh nay 1a 17,4 % va doéng y 1a 23,3%). Tuy
nhién, vin con rat nhiéu DN khong dong y véi
nhin dinh trén, thé hién qua ty 1&é mic d6 khong
ddng y 1a 27,4%. Piéu nay cho thiy, trong thdi
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gian t6i, cic co quan QLNN can chid y dén cdc xu
huéng méi ciia TMPT trén th€ gidi d€ hoan thién
chinh sdch phat trién TMBDT trong nudc cho phit
hgp véi cdc thong 1€ quoc t€.

3.4. Tinh bén viing ciia QLNN vé TMDT

K&t qua diéu tra cho thiy QLNN vé TMDPT da
c6 nhitng tdc dong to 16n tdi nén kinh t&€ néi chung
va DN néi riéng. Pong thdi, trong qué trinh thuc
hién chic ning QLNN vé TMPT, cdc c¢d quan
QLNN ciing hét stic chid trong d&n tinh bén virng
trong hoat dong quén Iy cda minh. C4c k&t qud
nay dudc thé hién thong qua viéc hau hét cic DN
déu déng y va rat ddng y vdi cdc chi tiéu ddnh gid
tinh bén vitng ctia hoat ddng QLNN vé TMPT.

4. Nhitng van dé con ton tai trong QLNN vé
TMDT ¢ Viét Nam

4.1. Nhitng vdn dé con ton tai

Bén canh cic k&t qua da dat dugc, QLNN vé
TMBT hién nay con tdn tai mot sé han ché nhait
dinh, d6 la:

Thit nhdt, vé xdy dung hé thdng chién lugc, ké
hoach phdt trién TMPT.

Nhiéu muc tiéu dit ra d6i v6i cic DN 16n
khong cin thiét, vi thuc t& da dat roi.

K& hoach dé ra muc tiéu cung cip cic dich vu
cong truc tuy&n nhu hdi quan, thu€, ding ky kinh
doanh, cdp phép dau tu,.. theo tiing giai doan.
Nhitng muc tiéu cung cip dich vu cdng truc
tuyén nay trung véi k€ hoach clia cdc B9, nganh
hitu quan.

K& hoach téng thé phét trién TMPT dua ra
mdt s6 muc tiéu khd tham vong nhung con qud
tdng qudt nhu hinh thinh mot s6 DN kinh doanh
dich vu TMDT I6n ¢6 uy tin trong nudc va khu
vurc; nhiéu ho gia dinh & cdc thanh phd c6 thé sit
dung phuong tién dién ti d€ thanh todn cic dich
vu nhu dién, nuGce, dién thoai, tivi, internet.

Thit hai, vé xdy dung chinh sdch va ban hanh
phdp ludt TMDT.

Trong thdi gian vira qua, médc du cdc ¢ quan
QLNN da c6 nhiéu c6 ging trong viéc xdy dung
chinh sidch va ban hanh phdp luat TMDT. Tuy
nhién, nhitng quy dinh tai cdc vdn ban luit nay
con rat chung chung va chi mang tinh nguyén tic.
Chua c6 vin ban diéu chinh nhitng khia canh thuc

tién ctia TMPT pha hgp véi cdc hoat dong dng
dung kh4 da dang trong x hoi. Con thi€u nhiéu
quy dinh, nhu: thi€u cdc quy dinh cu thé vé xit 1y
tranh chap khi thuc hién cdc giao dich TMPT;
thi€u cdc quy dinh cu thé vé& bido vé ngudi tiéu
dung trong cdc giao dich TMDPT; chua thira nhin
gid tri phdp ly cda ching ct dién tl; thi€u cdc
chinh sich hd trg va thic ddy cac DN tng dung
TMBDT; chinh sach thuong nhan trong TMBPT chua
theo kip nhitng thay ddi cia TMPT trong thuc
tién; chinh sdch thu€ trong TMPT chua c6 nhitng
quy dinh cu thé vé d6i tugng nop thu€ va doi
tugng chiu thu€ trong cdc giao dich TMDT, quin
ly thu€ trong TMPT con nhiéu bat cip; dio tao
ngudn nhin lyc cho TMPT chua dudc quan tim
ding mc,... Chinh nhitng han ch€& nay da tao ra
rao can rat16n trong qud trinh trién khai TMPT.

Thit ba, vé té chitc thuc hién ké hoach phdt
trién TMDT.

Trong thdi gian vira qua, cdc ¢d quan QLNN,
cdc t& chitc xd hoi nghé nghiép va cdc co quan
thong tin dai ching da c6 nhiéu nd lyc trong cong
tac tuyén truyén, phd bi€n vé TMPT va dat dugc
nhiéu k&t qua tich cuc. Nhan thic ctia DN va nhin
dan v& TMPT di dugc ning cao rd rét, thé hién
qua viéc ung dung TMDT tai cic DN ngay cang
ting, hoat ddng mua ban truc tuy&n da din trd nén
phd bién tai cdc thanh phd 16n,...

Tuy nhién, cic hoat dong tuyén truyén, phd
bi€n vé TMPT dién ti trong thdi gian vira qua chi
y&u tap trung vao ¢ vii, ddng vién cho viéc ing
dung TMPBT, chua chii trong d&€n van dé gido duc
phdp luat. Hoat dong gido duc phdp luat vé
TMPT dugc t6 chitc chua nhiu. Vin ban quy
pham phép ludt sau khi ban hanh thudng chi dugc
cd quan chd tri soan thdo t§ chic gidi thiéu
khodng mot d&€n hai 1an cho mdt s§ it ddi tugng
nén tinh phd cip cda cdc vin ban niy vin con
thap. Hién nay, chua c6 c¢d ché& phdi hgp hiéu qud
trong hoat dong gido duc phap luat gitta cic co
quan lién quan nhu cd quan QLNN va cd quan
thong tin dai ching, cic t8 chifc do tao,...

Su phdi hdp giita cdc B9, nganh, giita Trung
uong va cac dia phuong chua that sy chat ché. Cac
nguyén nhin nay da khi€n cho TMDT chua dudc
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ip dung phé bi€n & rat nhiéu dia phuong, do
khong c¢é nhitng dinh hudng, nhitng muc ti€u cu
thé d€ cdc DN ¢6 th€ trién khai TMDT.

Thit tu, hoat ddng kiém tra, thanh tra trong
TMDT con nhiéu han ché’

Ngudn lyc thanh tra mdng, tan sudt cdc hoat
dong thanh tra, ki€m tra chuyén nganh thap, hiéu
qua chua cao, chua c6 ¢d ché gidm sét truc tuyén
cdac hoat dong trén moi trudng dién td; chua co
thanh tra chuyén nganh TMDT; nhiéu quy dinh vé
mifc x{t phat d6i v6i cdc hanh vi vi pham trong linh
vic TMPT chua dt manh d€ rin de, tao ra su tuin
thii tot trong xa hoi.

4.2. Nguyén nhdn cia cdc vin dé con ton tai
trong QLNN vé TMDT

Thit nhat, tinh chdt khong bién gidi ciia TMPT
ddt ra rdt nhiéu thdach thitc trong QLNN vé TMPT.

Xu huéng toan cau héa thong tin dang x6a md
nhitng gi6i han vé& khong gian kinh doanh, khong
gian vin héa. TMDPT xuyén bién gidi ciing nim
trong xu th& d6, né sé& tré thanh mot trao lvu ma
DN, ngudi tiéu dung va cdc cd quan QLNN cin
phdi chd trong. RAt nhiéu vAn dé méi ndy sinh ddi
vGi cdc giao dich xuyén bién gidi, nhu: quan ly
thu€, thanh todn dién tlt, giao nhan trong cic giao
dich TMPT xuyén bién gidi chua cé cidc quy dinh
cu thé trong hé thong phip luat vé TMPT ciia
Viét Nam.

Thit hai, nguén nhéan luc QLNN vé TMPT con
nhiéu han ché.

Do TMDT la mdt linh voc mdi nén hién nay
trong cd nuSc c6 rat it cdc don vi dao tao chuyén
sau vé TMPT, chinh diéu nay di 4nh hudng rat
16n dé&n cha't lugng ngudn nhin luc vé TMPT clia
co quan QLNN § c4p Trung wong va cap dia
phuong, nhu: trinh d§ chuyén moén, ning luc va ki
ning quin ly, kinh nghiém thuc t€..., tit d6 da dnh
hudng d€n hoat dong QLNN vé TMPT.

Thit ba, ¥ thitc thi hanh phdp ludt ciia doanh
nghiép va nguoi dan chua cao.

Mot trong nhitng nguyén nhan quan trong din
dé&n viéc thuc thi phdp luat vé TMPT con chua dat
hiéu qué cao do ngudi ddn va DN chua quan tim
nhiéu dén cdc quy dinh lién quan, din dén y thitc
kém trong vi€c thi hanh phdp luat.
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Trong thdi qua, cic cd quan QLNN di trién
khai nhiéu bién phdp dé dua cdc vin ban quy
pham phdp luit d€n v6i ngudi din va DN nhu &
chitc hoi thdo, hdi nghi d€ huéng din truc ti€p,
tuyén truyén phd bi€n qua dai phat thanh, dai
truyén hinh, bdo chi, cung cip ndi dung vin bin
va thong tin li€n quan I€n cdc trang thong tin dién
ti vé quin 1y chuyén nganh,... Tuy nhién, hiéu
qud clia cdc hoat dong nay con nhiéu han ché.
Ching han, d6i v6i nhiéu quy dinh, mic du da
dugc t8 chic tuyén truyén, gido duc kha t&t vé noi
dung, viéc tudn thii sé& tao thuin I¢i hon cho d6i
tugng, nhung viéc thi hanh vin con thap.

Thit tu, sw gia tang khong ngitng cia cdc loai
t0i pham trén mang internet da gdy ra nhitng nguy
co rdt lon cho TMDT, lam dnh hudng dén hoat
dong QLNN vé TMPT.

Hoat ddng cla t6i pham mang ngay cang tinh
vi, chuyén nghiép va c6 t6 chiic da giy ra rat
nhiéu khé khiin trong cong tic QLNN vé TMPT.
Céc quy dinh cta phdp luit luén lac hau hon so
vdi nhitng thay d6i trong moi trudng kinh doanh
truc tuyén. Mic dit cac nha lam luat di sira ddi, bd
sung cic quy dinh phap luat, nhung viéc stra ddi
céc quy dinh ctia luat nh4t 12 Bo luat Hinh sy, B
luat T6 tung Hinh sy khong thé 1am trong mot sém
mot chiéu.

Thit ncim, mikc dé ting dung CNTT va cung cdp
cdc dich vu coéng triic tuyén ciia cdc co quan QLNN
mdc dit da cé nhiéu cdi thién nhung con chua ddp
1ng tot.

Tu kinh nghiém cda cdc qudc gia phat trién
TMBT cho thdy, dé phat tri€én TMDT thanh cong
Chinh phu phéi déng vai trd ngudi cung cip cic
dich vu cong truc tuyén & mitc do cao nhat, dong
thoi cling phéi di tién phong trong viéc Gng dung
TMDT vao cdc hoat ddng mang tinh chat thuong
mai cia Chinh pha.

Tém lai, cing v6i su phat trién clia cich mang
cong nghiép 4.0 va nhitng tdc dong trong diéu
ki€n kinh doanh mdi, vi€éc nhin nhin va phan tich
dé thi'y dugc nhitng han ché ciing nhu nguyén
nhan clia han ch& d6 sé 1a nhitng budc di cin bian
can thi€t d€ c6 thé ddy manh phat trién thuong
mai dién t trong giai doan tGi W
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ABSTRACT:

In recent years, e-commerce has grown strongly thanks to technological advances. In order to
support the e-commerce sector develop sustainably, it is necessary for the government to
carefully manage its growth. This paper presents the current state management of e-commcerce
activities in Vietnam. Based on the paper’s findings, some solutions are proposed to facilitate
the development of e-commerce in Vietnam.
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CACNHAN TO ANH HUONG PEN
SUHAILONG CUA KHACH HANG VE
CHAT LUGNG DICH VU CHUYEN PHAT NHANH
TAI CONG TY TNHH XNK GATEWAY EXPRESS

® NGUYEN THANH VU - NGUYEN TUAN KIET

TOM TAT:

Nghién cifu nhiim xac dinh cdc nhan t6 4nh hudng dén sy hai long ctia khach hang vé chat
luong dich vu chuyén phat nhanh (DVCPN) tai Cong ty TNHH XNK Gateway Express. Dif liéu
dugc thu thap tir 226 khach hang c6 st dung DVCPN tai Cong ty Gateway Express va phudng
phédp phan tich nhan t6 kham pha (Exploratory Factor Analysis - EFA) dudc st dung d€ phan tich
dit liéu. K&t qua phan tich hdi quy cho thiy ¢6 6 nhan t& 4nh hudng d&n sy hai long clia khiach hang
stt dung DVCPN tai Cong ty TNHH XNK Gateway Express, dudgc x&p theo trinh ty mifc do dnh
hudng tir cao xudng thap, d6 1a: (1) Chi phi dich vu (beta = 0,236), (2) Su tin ciy (beta = 0,187),
(3) Phuong tién hitu hinh (beta = 0,186), (4) Su ddm béo (beta = 0,175), (5) Su ddng cam (beta =
0,169), (6) Su d4p ting (beta = 0,153). Dura trén két qua nghién ciu, dé tai da d& xudt mot sd ham y
quén tri va cdc ki€n nghi nhiim ning cao su hai 1ong ctia khach hiang vé chat lugng DVCPN tai
Cong ty TNHH XNK Gateway Express trong thdi gian tdi.

Tir khéa: hai long ctia khach hang, chit lugng dich vu, dich vu chuyén phat nhanh, Cong ty

TNHH XNK Gateway Express.

1. Dit van dé

0] Viét Nam hién nay c6 rat nhiéu cong ty CPN,
mdi cong ty déu c6 dich vu riéng biét dé phuc vu
cho kh4ch hang clia minh, din dén su canh tranh
gifta cdc cong ty trong loai hinh dich vu nay ngay
cang khoc liét. Do dé, bén canh viéc phdi lién tuc
4dp dung nhitng thanh tyu k§ thudt cong ngh¢ va
ning cao cic tinh ning tién ich cho dich vu chuyén
phét, cdc cong ty ciing phai tim moi cich dé lam
cho khach hang hai long khi st dung DVCPN ma
minh cung cap. Viéc xdc dinh dudc cdc nhan t6 4nh
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hudng dén sy hai long khdch hang va do ludng
dudc mitc dd 4nh hudng clia cdc nhan t6 doi vdi su
hai 1ong ctia khach hang khi sit dung DVCPN chinh
la diém then chot trong hoat dong kinh doanh
DVCPN cia cdc cdng ty cuing linh vyc.

Véi su phét trién ctia nén kinh t&, CPN da tr§
thanh mot phuong thifc phian phdi hiu can quan
trong nhu cAu mua va gti hang dwa vio DVCPN rat
16n, gtii giao nhan hang di chi€m hon mot nira tong
khéi luong kinh doanh CPN. P€ van chuyén thanh
cong hang héa dén tay ngudi tiéu dung, thuong mai
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dién tr phai dya vao hau can CPN, do d6, CPN trd
thanh mot phan quan trong trong viéc hd trg lién
k&t ctia thuong mai dién tit. Tuy nhién, cing vdi sy
phét trién, di xdy ra mot s6 van dé: tai Cong ty
TNHH XNK Gateway Express chua dd manh tit ndi
Iuc, quy md con nhd, chit lugng nhan vién va trinh
dd dich vu con thap, thi€u ning luc canh tranh cot
16i nén han ché sy phat trién ctia Cong ty Gateway
Express so v6i cdc cong ty cung linh vyc. Mic do
tap trung cia Cong ty Gateway Express thap, hiéu
qua hoat dong khong cao, chi phi chua dugc thap so
v6i cong ty chuyén phat cling linh viic; ddng thdi c6
ty 1& khi€u nai cao, chi tinh riéng nim 2020, tai
Cong ty CPN d4 ti€p nhan chi€m 80% tong s& don
khi€u nai hgp 1&. Bén canh dé, thuong hiéu clia
Cong ty cling chua that sy ghi ddu 4n ddi véi khach
hang khi c6 nhu ciu, vi thé d€ tao chd diing trén thi
truong 12 mot diéu hét sitc khé khin, doanh nghiép
phdi 1am sao ddp tng dudc nhu ciu, chi€m linh va
giit chin ho dudc 1a diéu hét stic can thiét.

2. M6 hinh va phuong phap nghién ciu

2.1. M6 hinh nghién ctiiu

M5 hinh nghién citu dugc dé xuit chii y&u dudc
xay dung k€& thira md hinh phén tich 5 thanh phan
cta thang do SERVPERF cua Parasuraman, cac két
qué nghién ctu tdng quan trong va ngoai nudc va
dua vao két qua thdo luAn nhém (nghién citu dinh
tinh) v6i Ban Gidm ddc, Trudng, ph6 phong clia
Cong ty dé xudt md hinh nghién citu 6 thanh phan
nhan t6 4nh hudng dén sy hai long clia khdch hang
vé chitlugng DVCPN nhurmo t4 tai Hinh 1.

2.2. Xdy dung bang cdu hoi va thu thdp dit ligu

Dé tai st dung phuong phdp nghién citu dinh
lugng va dugc ti€n hanh thong qua 2 giai doan,
cu thé:

Giai dogn 1: St dung phuong phdp nghién ctru
dinh tinh dugc thuc hién thong qua ky thuit thdo
luan nhém, phdng van thit khach hing nhim xem
xét 6 nhan t6 4nh hudng dén sy hai long cia
khdch hang vé chat lugng DVCPN ma dé tai dé
xudt dd ddy dd va hop 1y chua d€ diéu chinh cdc
nhin t& nay cho phit hgp va bd sung nhitng tiéu
chi danh gid, diéu chinh thang do. Sau dé, xiy
dung bang ciu hdi chinh thic phuc vu cho qud
trinh nghién cttu dinh lugng.

Hinh 1: M6 hinh nghién ciu dé xuét

[H1 (+): Sy dam bo

[HZ (+): Chi phi dich vu

Su hai long
clia khéach
hang vé
chatlugng
DVCPN

[Hs (+): Sutin cay

j/

[ H4 (+): Su dong cam

[Hs (+): Sy dép ting

[ HB (+): Phuong tién httu hinh

Nguon: Tdc gid dé xudt

- Giai dogn 2: St dung phuong phdp nghién
ctu dinh lugng. T cdc bi€n do ludng & budc
nghién cttu dinh tinh, x4c dinh cdc nhin t6 va cdc
thudc tinh do ludng. Sau khi hi€u chinh thang do
cudi cuing dudc sit dung cho phdng van chinh thic.

Béng ciu hdi trudc khi phdt ra sé ti€n hanh
tham khdo y ki€n chuyén gia va thu thdp thi
nghiém d€ kiém tra cdch trinh bay va ngdn ngit
th€ hién. Sau khi da c6 dugc bang ciu hdi hoan
chinh (Béng 1), quy trinh nghién cttu dinh lugng
dugc ti€n hanh. Nghién cifu nay xdc dinh tdng thé
nghién ciu 12 cdc khdach hang dang st dung
DVCPN tai Cong ty Gateway Express. Mau dudc
chon theo phuong phép thuin tién, phi xdc sudt dé
ngudi trd 16i dé ti€p can, ho sin sang tra 15i bing
cAu hoi, ddng thdi c6 thé ti€t kiém thdi gian va chi
phi cho ngudi nghién cttu.

Theo Hair va cong su (2006) [3], dé c6 thé
phan tich nhan td khdm phd (EFA), cin thu thap
dit liéu khdo sdt v6i it nhdt 5 miu trén 1 bi€n quan
sdt. Nghién cttu nay cé 37 bi€n quan sit, theo
cong thic 14y miu cla kich thu6c mdun=37x5=
185 ¢d miu. K&t qua khdo sit dung cho nghién
cttu 1a 226 khiach hang 1a phu hgp.

3. K&t qua phan tich

3.1. Kiém dinh tin cdy ctia thang do

Sau khi ki€m dinh d6 tin cdy ctia thang do biing
hé s6 Cronbachs Alpha clia cdc bi€n doc 1ap va
bi&€n phu thudc, tdc gia st dung 32 bi€n quan sit
dat yéu cau (loai bi€n quan sit CPDV3 va CPDV6
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Bdng 1. Céc céau héi thang do trong bdng cdu hdi

Ma héa Cac bién quan sat Thang do
SDB1 Céc don hang clia Cong ty Gateway Express ludn dugc xG Iy nhanh chong
SDB2 Cong ty Gateway Express dam bao cac don dat hang ctia khach hang giao nhan dung tién
do cam két
SDB3 Nhan vién Cong ty Gateway Express ludn c6 tinh than trach nhiém cao trong cong viéc Su dam bao
SDB4 Cang ty Gateway Express ludn tao ra sy tin tudng déi véi khach hang vé san pham giao dich
clia minh
SDB5 Ban cam th&y an toan trong khi giao dich véi Cong ty Gateway Express
CPDV1 | Congty Gateway Express ludn cung cap cac dich vu véi chi phi hgp Iy cho khach hang.
Cong ty Gateway Express cung cap da dang céc goi dich vu theo tling dich vu dap ting cho
CPDV2 e s .
nhu céu cua cac nhém khach hang khéc nhau.
Cang ty Gateway Express luén dam bao gia cuée van chuyén phi hgp cho tiing nhom
CPDV3 khach han
g Chi phi
n R . x . o dich vu
Céng ty Gateway Express thudng xuyén thuc hién nhiéu chuong trinh khuyén mai cho
CPDV4 s
khach hang.
Cong ty Gateway Express ludn dua ra nhiéu san pham va dich vu méi mang lai nhiéu tién
CPDV5 | | e
ich khi su dung.
CPDV6 | Khach hang rat d& dang st dung cac loai dich vu di kém clia Cong ty Gateway Express.
SU dung dich vu chuyén phat nhanh clia Céng ty Gateway Express la mét su lua chon dung
STC1 s
dan cta Anh/Chi.
STC2 DVCPN cuia Cong ty Gateway Express ludn 6n dinh va dang tin cay.
Sutin cay
STC3 Cong ty Gateway Express luén cung cép dich vu ding thai gian.
STC4 Pham vi DVCPN clia Cong ty Gateway Express van chuyén dugc dén cac nudc trén thé gidi.
STC5 Chét lugng DVCPN cla Cong ty Gateway Express luon rd rang véi moi khach hang.
SDC1 Nhan vién Cang ty Gateway Express ludn thé hién su tan tinh, quan tdm dé&n khach hang.
SDC2 Anh/Chj ludn cam thy c6 niém tin khi st dung cac san pham, DVCPN clia Céng ty Gateway
Express.
SDC3 Nhan vién ngan hang thudng xuyén hoi tham cham soc khac hang than thiét. Su déng cam
SDC4 Nhan vién Cang ty Gateway Express ludn higu dugc sy mong dgi clia khach hang.
SDC5 Nhan vién Cang ty Gateway Express ludn danh nhiéu théi gian d& cham soc, phuc vu nhu

cau clia khach hang.
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Ma hoa Cac bién quan sat Thang do
SDU1 Khach hang rat d& dang goi vao téng dai dé giai dap cac thic mac khi st dung céc dich vu.
Thai do clia nhan vién cham sdc khach hang Cong ty Gateway Express ludn than thién, tao
SDbuU2 . N s
cam giac thoai maicho khach hang.
Nhan vién cham soc khach hang Cong ty Gateway Express ludn gidi quyét khi€u nai mot
SDU3 , , o
cach nhanh chong, kip thdi. Sy dap ting
SDU4 Khach hang luén nhan dugc hé trg dich vu ti phia nhan vién Cong ty Gateway Express
Nhan vién cham soc khach hang c6 dl nang luc va tac phong chuyén nghiép trong viéc giai
SDU5 vy AT
quyét nhiing thac mac cua khach hang.
SDU6 DVCPN luén hoat déng hiéu qua 24/24h dap ting yéu cau khach hang
Van phong, tru sé giao dich Cong ty Gateway Express khang trang luén tao su tin tudng cho
PTHH1 s
khach hang.
PTHH2 | Cosdvatchat clia Cong ty Gateway Express dudc trang thiét by hién dai.
Cong ty Gateway Express la thudng hiéu uy tin ludn dam bao quyén Igi va thuc hién ding Phuong tién
PTHH3 PSRN Gl
cam két doi véi khach hang. htiu hinh
PTHH4 | Nhan vién Cong ty Gateway Express co trang phuc gon gang va dé nhan biét.
PTHH5 | Phuong tién van ti DVCPN chét lugng hién dai.
PTHH6 | Hinhanh clia Logo Cong ty Gateway Express dé nhan biét.
SHLCH Anh/Chy hai long quy trinh quan Iy va cac thi tuc van chuyén hang hoa clia Cong ty Gateway
Express.
SHLC? Anh/Chy hoan toan hai long véi gia cudc va chi phi dich vu ma Cong ty Gateway Express S hailong
mang lai. chung clia
SHLC3 | Anh/Chiludn nghi dén dich vu clia Cong ty Gateway Express mai khi cd nhu cu. khach hang
SHLC4 Anh/Ch ludn hai long chat lugng dich vu Cong ty Gateway Express va sé giéi thiéu cho ban
clia ban st dung.

clia thang do “Chi phi dich vu” va bi€n quan sit
STC4 clia thang do “Sy tin cAy” va bi€n quan sdt
SDC3 ciia thang do “Su déng cAm” va cudi cling
bi€n quan sdt PTHHS5 clia thang do “Phucng tién
hitu hinh”) dé ti€n hanh phan tich nhin t& khim
phé (EFA).

C6 6 bi€n doc 1ap dugc dua vao phan tich EFA
v§i 28 bi€n quan sdt, bao gom: (1) Sw ddm bio; (2)
Chi phi dich vu; (3) Su tin cdy; (4) Su dong cam;
(5) Sy dap tng; (6) Phuong tién hitu hinh.

Hé s6 KMO = 0,881 > 0,5 (thda di¢u kién 0,5 <
KMO < 1) cho thdy phan tich nhan 6 khdm ph4

(EFA) 1a phit hgp v6i dit liéu nghién ctu. K&t qua
thong ké ctia Chi-Square ctia ki€ém dinh Barletts
c6 mifc y nghia (Sig. = 0,000 < 0,05) cho thdy cdc
bi€n quan sit c6 tuong quan vSi nhau xét trén
pham vi t6ng thé€. Piéu nay ching t3 dif liéu ding
dé phan tich nhan td kham pha (EFA) 1a phi hgp.
Téng phuong sai trich (Cumulative) cia 6 nhin
t6 (cdc bi€n doc 1ap) dudc trich tai eigenvalue 1a
1,362, véi téng phuong sai trich 1a 70,219%, diéu
nay c6 nghia 1a 6 nhan t6 nay l1dy dugc 70,219%
phuong sai cla 28 bi€n quan sit. K&t qua phan
tich EFA cho thdy s6 lugng nhan t8 trich clia cdc
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bi€n dodc 1ap (6 nhan t&) phu hgp véi gid thuyét
ban diu vé s& lugng khai niém don huéng clia mo
hinh nghién cttu.

Céc bién quan sdt clia cdc nhan td déu ¢ hé s6
tdi nhan t& (factor loading) 16n hon 0,5, khong ¢
bi€n nao c6 hé so tai cao ddng thdi trén 2 nhan 5.
K&t qua phan tich EFA cho thdy s6 lugng nhan t&
trich ctia bi€n phu thudc phu hgp véi gid thuyét
ban dau vé khdi niém don huéng cia mo hinh
nghién cttu. Bén canh dé, cdc bi€n quan sit clia
thang do nghién cttu déu nhém ding nhin td theo
gia thuy&t ban ddu, do d6 c6 thé k&t luan thang do
dat gid tri phan biét.

3.2. Két qud phdn tich hoi quy bpi

K&t qua phan tich hdi quy d€ danh gia mic do
dnh hudng clia cdc nhan t6 dén sy hai long clda
khdch hang vé chat lugng DVCPN dua trén cd s
dir liéu dugce khédo st tir 226 khach hang dang st
dung DVCPN tai Cong ty Gateway Express. Mic
dd 4nh hudng nay dugc xdc dinh thong qua hé s&
hdi quy. K&t qua hdi quy dudc thé hién & Bang 2.

Theo k&t qua hdi quy, tit cd 6 nhin t& déu c6
dnh hudng dén su hai 1ong ciia khich hang vé
chat lugng DVCPN. Gid tri hé s& phéng dai
phuong sai (VIF) nim trong khodng 1,297 - 1,920,
nén cé thé k&t luan cic bi€n doc 1ap khong c6
hién tugng da cong tuyé&n, mdi lién hé giita cdc
bién doc 1ap nay khong dang ké.

3.3. Cdc nhén to’ anh hudng dén su hai long
ciia khdch hang vé DVCPN tai Cong ty TNHH
XNK Gateway Express

Thong qua k&t qua mo hinh c6 thé thay tatci 6
nhin t6 dudc xem xét déu c¢6 4nh hudng dén sy
hai 1ong cda khach hang vé chit lugng DVCPN
nhu mo hinh dé xuit ban dau, cu thé:

Nhan t6 thit nhat, “Sy ddm bdo” tic dong cling
chiéu duong d&n sy hai 1ong ctia khach hang vé
chat lugng DVCPN. Sy ddm bdo dugc danh gid &
mic kha tot, diéu nay ching td khdch hang tin
tudng vao sy DVCPN tai Cong ty TNHH XNK
Gateway Express. P4y 12 nhan t§ c6 4nh huéng
manh thit tv (B chudn héa = 0,175) d€n sy hai long
ctia khdch hang vé chat lugng DVCPN.

Nhan t6 thit hai c6 ¥ nghia cting chiéu dudng t6i
su hai long cta khdch hang st dung thé tin dung la
“Chi phi dich vu”. Chi phi dich vu cta Cong ty
Gateway Express dudc danh gid cao nhat, can dua
ra chinh sdch vé gia hdp ly, phit hgp canh tranh hon
nhdm khdng ngiing nang cao sy hai long ctia khach
hang. K&t qua c6 su tuong ddng vdi cac nghién clu
cla tac gia M-K.Kim va cOng sy (2004); Jiangxue
Di, Haolan Liang (2020), S. M. D. T. K. Egodawela,
A. N. Wijayanayake*, and P.L.S. Pete (2021). Bay
12 nhan t& quan trong nhit v§i mifc 4nh hudng manh
dting dau (B chuin héa = 0,236) d&n sy hai long cia
kh4ch hang vé chat lugng DVCPN.

Bdng 2. Bang trong s6 héi quy

Trong s6 hoi qu Trong s6 hoi qu
Bi&h doc lap ch-uagchuévn :6: -chgué7n h6: ’ t Sig. Da chng tuyén
B Sai léch chuan B Tolerance VIF

(H&ng s8) -132 206 -.641 522

SDB 185 .059 A75 3.123 .002 .557 1.795
CPDV .236 .055 .236 4.335 .000 595 1.682
STC 133 .034 187 3.927 .000 a1 1.297
SDC A78 .054 169 3.275 .001 .659 1.516
SDU 125 .047 153 2.644 .009 521 1.920
PTHH 184 .053 .186 3.495 .001 623 1.605
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Nhin t& thit ba c6 tdc dong ciing chiéu duong
dé&n sy hai long cla khdch hang vé chit lugng
DVCPN la “Suy tin cy”. Céi thién do chinh xdc
ctia don hang hing ngay, khd ning theo doi thong
tin ton kho, dao tao thudng xuyén chuyén mon,
nghi€p vu va cdc quy trinh, quy dinh ddm bdo an
toan, an ninh thong tin cia khach hang cho nhian
vién dé€ tng dung kip thdi x 1y su c¢d, ddm bio
chit lugng dich vu cho khich hang d€ phong
ngilra, khic phuc kip thdi nhitng su ¢ x3y ra thi
khdch hang sé& ddnh gid & mdc hai 10ng cao hon.
Pay la nhan 6 rat quan trong v6i mic dnh hudng
manh tht hai (B chudn héa = 0,187) d&n sy hai
long ctia khdch hang vé chatlugng DVCPN.

Nhan t§ tht tr ¢é tdc dong ciing chiéu duong
dén sy hai long cda khach hang vé chit lugng
DVCPN la “Sy dong caAm”. Poi ngii nhan vién c6
sy ddong cdm v&i khach hang, c6 thii do than thién,
chuyén nghiép, chuyén mén tot d€ tw van cling nhu
gidi quyét cic van d& vuéng mic cla khach hang
mot cdch nhanh chéng, kip thdi, ludn ling nghe ¥
ki€n gbp y clia khach hang khi st dung cac dich vu
thi khach hang s& danh gid § mic hai long cao hon.
K&t qui nghién citu nay tuong dong vdi két qua
nghién ctfu clia tdc gid Nguyén Anh Tuan, Nguyén
Thi Vién Ly (2020); Nguyén Ngoc Minh, Lé Thanh
Tam (2017); Hasan Uvet (2020); Lé Nguyén Poan
Khoéi, Huynh Chau Khdnh va Lé Béo Toan (2017);
Jiangxue Di, Haolan Liang (2020); Yanyang Li,
Napawan Kananurak (2018). PAy la nhin t6 rat
quan trong véi méc dnh hudng manh thd niam
B chudn héa = 0,169) dén su hai long cta khach
hang vé chat lugng DVCPN.

Nhan t8 thit nim c6 tdc dong cuing chiéu duong
dén sy hai long ctia khach hang vé chdt lugng
DVCPN Ia “Sy dép tng”. Cong ty ddp tng dudc
st bio dim tinh an toan trong van hanh, vi tit cd
céc thong tin déu dugc lvu trit, nhan vién lich sy
va chuyén nghiép, nhiét tinh va chu ddo sin sang
tu van gidi ddp thic mdc cho khdch hang,... s€ tao
niém tin noi khach hang tir 46 ho s& ddnh gid &
mic hai 1ong cao hon. Pay 1a nhan t8 tuwong doi
quan trong vdi mitc 4nh hudng y&u nhi't (B chuin
héa = 0,153) d&n sy hai long ctia khach hang vé
chdt lugng DVCPN.

Nhin td thit sdu c6 tic dong cting chiéu duong
dén sy hai long clia khdach hang vé chit lugng
DVCPN la “Phuong tién hitu hinh”. K&t qua c6 sy
tuong dong v6i nghién ctu cla tic gid Lé Nguyén
Poan Khoi, Huynh Chau Khdanh va Lé Bdo Toan
(2017); Yanyang Li, Napawan Kananurak (2018).
Pau tv ning cip cd s& vat chat va cdi tao lai noi
lam viéc rong rai, thodng mat hon; dic biét néu
dugc thué mit bing & dudng chinh, quan tAim dén
van dé trang phuc clia nhian vién, ning cip hé
thong quén tri mang, dau tu trang thiét bi hién dai
hon dé 4p dung cong nghé thong tin trong toan
hoat dong clia nganh dugc nhanh nhat, rit ngin
thoi gian giao dich véi khdch hang, tr d6 ho sé
ddnh gia & mic hai long cao hon. Pay la nhan to
c6 mic 4nh hudng manh thit ba (B chuin héa =
0,186) dé&n sy hai Iong ctia khdch hang vé chat
lugng DVCPN.

4. K&t luan va ham y quan tri

Nghién cttu dugc thuc hién nhim x4c dinh va
phan tich cdc nhan t& 4nh hudng dén sy hai long
clia khdach hang vé DVCPN tai Cong ty TNHH
XNK Gateway Express, tit @6 d& xuat mot s6 haim
¥ quan tri nhim ning cao sy hai long ctia khédch
hang. K&t qua nghién cttu da chi ra c6 6 nhin t6
4nh hudng d&€n sy hai 1ong clia khiach hang vé chit
lugng DVCPN.

Dua trén k&t qui nghién citu dé xuit mot s&
ham Y quan tri nhim ning cao sy hai long cla
khach hang vé chatlugng DVCPN, cu thé nhu'sau:

Cong ty Gateway Express c6 thé ning cao
thém k§ nidng phuc vu va thdi dd phuc vu cla
nhan vién bing cdch ting cudng dao tao, nang cao
mic do ddp @ng cta dich vu va cung cip dich vu
t6t hon cho khdch hang.

Thong qua didnh gid dao tao k§ ndng va k§
thuat, Cong ty Gateway Express c6 thé lya chon
d6i ngd nhian vién phu hgp véi nganh, giam bdt
nhitng va cham c6 thé x4y ra khi ti€p xic véi
khdch hang va hoc cich giao ti€p hiéu qua. Pong
thdi, Cong ty Gateway Express nén chuin héa
tiéu chuin dich vu, khong nén ti€t 1o va chi€m
doat thong tin lién quan clia ngudi glri, ngudi nhin
va ngudi bay td, ton trong quyén riéng tu cia
ngudi khdc va ddm bdo an toan thong tin.
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Trong cd ché& khi€u nai hién c6, Cong ty  hdp ly, c6 thé dugc sit dung dé hudng din nhan
Gateway Express nén sang loc vi chim diém  vién phan hdi cdc khi€u nai ctia khdch hang; thyc
hoat dong cda cdc lién k&t thu gom, van chuyén hién c4c bién phap hitu hiéu d€ gidi quy&t kip thdi
va giao nhan, thi€t 14p mot bd k& hoach x& Iy  va cdi thién sy hai 1ong ctia khdch hing bing cich
hoan hio va hé thdng cdc bién phdp bdi thudng cdi thién mdc d6 va chi phi dich vy m
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ABSTRACT:

This study determined the factors affecting customer satisfaction about the quality of
Gateway Express Import-Export Co., Ltds express delivery services. The study’s data were
collected from 226 customers who have used the companys express delivery services amd the
Exploratory Factor Analysis (EFA) method was used to analyze collected data. The study’s
regression analysis show that there are 6 factors affecting the satisfaction of customers who
have use Gateway Express Import-Export Co., Ltds express delivery services. These factors,
which are listed in descending order of impact level, are (1) Service cost (beta = 0.236), (2)
Reliability (beta = 0.187), (3) Tangibles (beta = 0.186), (4) Assurance (beta = 0.175), (5)
Empathy (beta = 0.169), and (6) Responsiveness (beta = 0.153). Based on the study’s results,
some managerial implications and recommendations are made to improve the customer
satisfaction about the quality of Gateway Express Import-Export Co., Ltds express delivery
services in the coming time.

Keywords: customer satisfaction, service quality, express delivery, Gateway Express
Import - Export Co.,Ltd.
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CONSUMER WILLINGNESS TO PAY
FOR THE COUNTRY-OF-ORIGIN ATTRIBUTE:
A CASE STUDY OF FRESH GRAPES
IN CAN THO CITY

® VOHONG TU - NGUYEN THUY TRANG

ABSTRACT:

In the context of trade liberalization and deepening international economic integration, a great
flow of imported fruits from various countries has penetrated the Vietnam’s market and has
competed with domestic fruits. This study investigated the preferences of domestic consumers and
their willingness to pay for imported fruits by surveying 100 consumers in Can Tho City. The study
results show that 52% of the respondents prefer imported fruits to the domestic ones. The average
consumption of domestic and imported fruits was 6.97 and 2.13 kg/household/month, respectively.
The results also reveal that surveyed consumers are very much concerned about the country of
origin of fruits. The conditional logit regression indicates that the respondents are not willing to pay
for the fresh grapes imported from China. However, they are willing to pay a premium from 75,000
to 149,000 VND for one kilogram of fresh grapes imported from the USA, the EU or Australia

compared to the price of one grown in Vietnam.

Keywords: conditional logit regression, imported fruits, consumer preference, willingness to pay.

1. Introduction

Vietnam is considered a very attractive market
with a population of over 95 million people. In the
period 2002 - 2018, GDP per capita increased by
2.7 times and reached about 2,700 USD/person in
2019 (World Bank, 2019). Vietnam is one of the
countries with the highest economic growth rates in
the Asia. De Koning et al. (2015) indicated that the
rapidly growing middle-class population makes
Vietnam a very attractive market. It is estimated
that the middle-class population in Vietham was
about 33 million in 2020. As the middle-class
population grows and disposable incomes increase
across all segments of the population, the demands
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of Vietnamese consumers for higher quality
products are projected to increase remarkably. The
more the economy develops, the higher the
demand and consumption, especially on safe, high
quality and environmentally friendly products will
be (Canh Chi Hoang and Tran Thi Mo, 2015; Khai
and Yabe, 2015; Nguyen Trong Khanh and Nguyen
Van Hoan, 2014).

Vietnamese consumers tend to have higher
requirements in terms of product quality and
product origins. They are willing to spend much on
fresh foods that are good for their health, especially
(BritCham Vietnam, 2020).
(2020,

organic products

According to BritCham Vietnam
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Vietnamese prefer quality to
convenience in terms of food consumption.

The Mekong River Delta is the largest fruit
cultivating area of Vietnam thanks to its favorable
natural conditions. With a total farming area of
about 307,000 ha, the region accounts for nearly
40% of the nation’s total fruit area. Annually, the
region supplies to the market about 4 million tons of
fruit (Nguyen Van Hoa, 2019). In 2020, the fruit
and vegetable exports brought Vietnam more than
3.2 billion USD, of which the Mekong River Delta
accounts for the greatest proportion (GSO, 2020).
However, in 2020, Vietnam also imported
thousands tons of fruits, of which Thailand was the
top exporter of fruits to Vietnam with a turnover of
nearly 500 million USD; China ranked second with
a turnover of more than 350 million USD; followed
by the USA, the EU, Australia, New Zealand,
Korea, Japan, Chile, Canada, South Africa, etc. In
2020, the total import value of fruit and vegetable
was estimated approximately 1.3 billion USD.
According to the GSO (2020), the total import
turnover of vegetables and fruits has steadily
increased over the years with an average growth
rate of 33.27%/year in the period from 2013-2018,
from 415 million USD to about 1.7 billion USD.

In order to offer policy recommendations for
improving the competitiveness of domestic fruits,
the study investigated consumers’ preferences and
willingness to pay for imported fruits.

2. Methodology

2.1. Data collection

The study conducted face-to-face interviews
with 100 consumers at supermarkets such as Lotte
Mart, Co.opmart, Big C and Vinmart+ stores in
Ninh Kieu district, Can Tho City.

The country of origin of imported fruits is a great
matter of concern in reality. In order to determine
the consumer's preference for this attribute of
imported fruits, the study considered fresh grapes
as an example for experimental design. Based on
the observations at supermarkets in Can Tho City,
apple, grapes and cherry are the three predominant
fruits. However, only grapes can be produced
domestically and abundantly so that the survey

consumers

respondents can make comparisons with the
imported fruits when stating their references. The
study designed some hypothetical choice sets with
five different levels of price (50,000 VND, 90,000
VND, 120,000 VND, 190,000 VND and 220,000
VND/kg). The levels of price attribute vary in
rotation for each choice set with respect to the
countries, namely Vietnam, China, Australia, the
USA and the EU. The prices as well as the country
of origin of fresh grapes were determined based on
our own market survey at supermarkets and open
markets in Can Tho City before conducting official
interviews with consumers.

2.2 Data analysis

To determine the consumers preferences on the
country of origin of fresh grapes, the study
employes a conditional logit model (Hoffman and
Duncan, 1988).

Suppose Z; is the characteristics of the ;"
alternative of the ™ consumer, and B is the
estimated parameters. Assume P;; is the probability
that the /™ consumer chooses option j. The
probability of a choice decision made is calculated
by the following formula:

_ exp(Z;; B)
v 2i=1€xXp(Z; B)

3. Results and discussions

3.1 Current situation of -consumption of
domestic and imported fruits

Research results show that there are up to 52%
of consumers prefer imported fruits to the domestic
ones. These consumers perceived that the imported
fruits ensure food quality and safety. In addition,
the interviewed consumers also state that imported
fruits could be used as valuable gifts and their
choice decisions were influenced by peer effects.
However, a part of consumers shows hesitations in
their purchasing decisions due to the concerns
about the country of origin, especially Chinese
fruits as the traceability systems in Vietnam are not
well established. Besides, the strange tastes of
imported fruits have a negative impact on the
consumers choices. The selling price of imported
fruits is also a major constraint for the Vietnamese
consumers purchase decisions.
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a) Consumption of domestic fruits

Table 1 shows that on average, the respondents
consume 6.97 kg of domestic fruits per household
per month (equivalent to 83.64
kg/year/household). This result is consistent with
the previous finding of Warner et al. (2016) with
the average fruit consumption of 19.5
kg/year/person (about 78 kg/household/year).
This study also finds out that the annual growth
rate in fruit consumption was estimated 10% per
year, suggesting that the average fruit
consumption (both domestic and imported fruits)
was about 103.8 kg in 2019

b) Consumption of imported fruits

Table 2 shows that the average consumption of
imported fruits is 2.13 kg/household/month. The
result suggests that the consumption of exotic fruits
shares about 23.4% of the total monthly fruit
consumption [2.13/(2.13 + 6.97)]. The study also
indicates that 15 interviewed consumers who had
never bought imported fruits are very price
sensitive. They perceive that the selling price of
imported fruits are far higher than that produced
domestically.

3.2 Consumer preferences on imported fruit
consumption

a) Distribution places of imported fruits

The study shows that the majority of
consumers preferred buying imported fruit in
traditional or open markets, accounting for 25% of
the total respondents (Table 3). One of the most
important findings is that buying imported fruits at
supermarkets and online shopping share the same
proportion at 23%. This result suggests that online
shopping is an emerging market platform for
imported fruits, particularly under the context of
Covid-19 pandemic and the remarkable
development of information technology. Table 4
also shows that the convenience stores shared
13% of the imported fruit market.

b) Preferences on packaging and label

Table 4 shows that 30% of respondents do not
find any value about the packaging and label.
However, the remaining 70% of consumers are
very concerned about packaging and labels as
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Table 1: Household consumption
of domestic fruits per month

Indicators Frequency %
From 3-5Kkg 29 29
From 6-8 kg 57 57
From9-11kg 11 11
From 12-15kg 3 3
Mean 6,97
Minimum 3,00
Maximum 15,00
Standard deviation 2,04

Source: household survey in 2019, n=100

Table 2: Household consumption
of imported fruits per month

Indicators Frequency %
Have never bought 15 15
From0-<2kg 20 20
From2-<3kg 45 45
From 3-<5kg 14 14
From5-7kg 6 6
Mean 2,13
Minimum 0
Maximum 7
Standard deviation 1,35

Source: household survey in 2019, n=100

Table 3: Market shares by distribution places

Indicators Frequency %
Supermarkets 23 23
Convenience store 13 13
Open market 25 25
Fruit shops 16 16
Online 23 23

Total 100 100

Source: household survey in 2019, n=100
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Table 4: Consumers preferences
on packaging and label

Indicator Frequency %
Reasons of not considering
Nonsense 13 43.33
Increase the production cost 17 56.67
Total 30 100.0
Reasons of considering
Aesthetics 29 41.43
Product information 15 21.43
Fruit safety 15 21.43
Fruit quality 11 15.71
Total 70 100.0

Source: household survey in 2019, n=100

these attributes could be wused for product
traceability.

c) Preferences on the color and shape of fruits

The color and shape of fruits also influence the
choice decisions. The study shows that 68% of the
respondents agree on these attributes. They
perceive that the color of the fruits would reflect
the ripeness, the quality and the nutritional
ingredients.

Figure 1: Perceived market shares by countries

d) Perceived market shares by countries

The study indicates that 65% of the
respondents expressed their concerns about the
country of origin when purchasing imported fruits.
The study also shows that 28% of the respondents
perceived that they used to buy fruits imported
from the USA, followed by Australia and the EU
at 14%. Korea and Japan shared a similar
proportion of 3-4% for each.

Although the import turnover of fruits from
China is quite large (ranked as the second), only a
very small proportion of the respondents (2%)
perceive that they used to buy imported fruits
from this country. This result may be explained
that the respondents were unable to trace the
countries of origin of imported fruits and a large
proportion of Chinese fruits are packaged under
the labels of other countries by retailers. This
fake packaging has partly undermined the trust of
Vietnamese consumers on imported fruits.
Figure 1.

e. Consumers willingness to pay for the countries
of origin

To investigate the consumers preferences and
willingness to pay for the country of origin, the
study uses the conditional logit model. The results
are presented in Table 5.

LS s e e R CR ) 8

Australia T 14"
Europe I 4%
Korea I 4%

Japan I 3%
China W 2%
0% 5% 10%

% of respondents

15% 20% 25% 30%

Source: Household survey in 2019, n=100
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Table 5: Results of conditional logit model

Variables Coefficients P values
Price -0.004*** 0.000
China -0.382** 0.046
Australia 0.302* 0.076
USA 0.596*** 0.000
Europe 0.484*** 0.006
Observation 100
P value 0.000

Note: *, ** and *** indicate the significant levels
of 10%, 5% and 1%, respectively.

Note: Vietnam is the base or reference in dummy coding

Table 5 shows that the negative coefficient of
price attribute (-0.004) implies that the study
consumers' willingness to pay decreases as the
price of imported grapes increases.

China (a dummy variable): the negative
estimated coefficient (-0,382) suggests that the
consumers are not willing to pay for fresh grapes
imported from China at 5% significant level
as compared to the fresh grapes produced in
Viet nam.

The study also shows that the consumers are
willing to pay a higher price premium of 75,500
VND/kg [-(0.302/-0.004)] for the fresh grapes
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SUSAN LONG CHI TRA CUA NGUOI TIEU DUNG
pOI1 VOI THUOC TINH QUOC GIA XUAT XU SAN PHAM:
NGHIEN CUU VE NHO TUOI TAI THANH PHO CAN THO
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TOM TAT:

Trong boi canh ty do héa thuong mai va hoi nhap siu rong vao thi trudng quoc t&, mot lugng
I6n trdi cay ngoai tir cic nuGc da tham nhap thi trudng Viét Nam va canh tranh véi trdi cay trong
nudc. Vi vdy, nghién cifu nay da nghién ctu thi hi€u va mifc d6 sdn sang chi trd clia ngudi tiéu
diing trong nudc d6i véi trdi cdy nhap khiu thong qua viéc khdo sat 100 ngudi tiéu diing tai thanh
phd Can Thd. Nghién citu cho thdy 52% ngudi tiéu diing va thich trdi cAy nhap khdu hon trdi ciy
noi dia. Nghién ctiu cling cho thdy lugng tiéu thu trdi cy trong nu6c va nhap khiu trung binh 1an
lugt 12 6,97 va 2,13 kg/ho gia dinh/thang. Nghién citu cling chi ra ring ngudi tiéu ding rit quan
tam d&n qudc gia xudt xit clia trdi cAy nhap khau. Dif liéu hdi quy logit ¢6 diéu kién chi ra ring
nhitng ngudi tiéu ding dugc khio sat khong sin long mua nho tuci nhap khau tir Trung Qudc,
nhung lai sin sang trd gi cao hon tir 75 - 149 nghin ddng cho 1 kg nho tudi nhap khiu tir My, Uc
va chau Au so véi nho dugc trong tai Viét Nam.

T khéa: Hoi quy logit c6 diéu kién, trai cAy nhap kh4u, thi hi€u ngudi tiéu ding, sy sin
long chi trd.
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GIAIPHAP HOAN THIEN
HOAT PONG MARKETING PIEN TU
TAI CAC DOANH NGHIEP KINH DOANH
DICH VU VIET NAM

@ TRAN THI TUAN ANH

TOM TAT:

Su biing nd clia internet cling v6i cudc cdch mang cong nghé 4.0 da thiic diy marketing dién tir
phat trién manh mé trong nhitng nim vira qua. Marketing dién t¥ 13 mot trong nhitng kénh

marketing hiéu qua va nhanh chéng gitip doanh nghiép dwa hinh 4nh va sdn phim ctia minh dén
vdi ngudi tiéu diing. Tai Viét Nam hién nay, marketing dién t&r d3 dem lai nhitng thanh cong nhat
dinh cho cdc doanh nghi€p néi chung va doanh nghiép kinh doanh dich vu néi riéng thong qua viéc

quang ba va thu hit khach hang. Trong pham vi bai viét nay, tdc gid sé& trinh bay mot s6 gidi phap

nhim hoan thién hon nita hoat ddng marketing dién tit tai cdc doanh nghiép kinh doanh dich vu
Viét Nam, dong thdi gitip cdc doanh nghiép cé cdi nhin tdng thé va khai quat hon ddi vdi hoat dong

quan trong nay.

Tu khoa: marketing dién t&, doanh nghiép dich vu, marketing.

1. bit van dé

Marketing dién ti¥ 12 qua trinh 1ap k& hoach vé
san phdm, gid, phan phdi va xiic ti€n ddi v6i san
phdm, dich vu va y tugng d€ dap Gng nhu ciu clia
t6 chiic va cd nhin - dua trén cdc phuong tién dién
t& va internet (Philip Kotler, 2014). Marketing
dién tit bao gdm tat c4 cdc hoat dong d€ thda min
nhu cau va mong mudn ctia khach hang thong qua
internet va cdc phuong tién dién ti (Joel Reedy,
Shauna Schullo & Kenneth Zimmerman, 2000).
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N6i cdach khdc, marketing dién t& 1a viéc ng
dung cong nghé thong tin vao marketing truyén
thong, tao ra cdc chi€n lugc marketing méi gidp
doanh nghiép thda min t&t hon nhu ciu va muc
tiéu cda khdch hang, vi vy, trién khai chuong
trinh marketing dién t&r khong chi mang lai Igi ich
rat 16n cho doanh nghiép ma ca khach hang ciing
sé dugc hudng nhiéu dich vu t6t hon so véi
marketing truyén thong.

Marketing dién t¢ mang dic di€m cila
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marketing truyén thdng, dé 1a cling huéng t6i mot
muc dich tim ki€m thi trudng tiéu thu sdn phdm va
dich vu cho nha cung cap. Tuy nhién, sy khdc biét
cd ban cta marketing dién t& vdi marketing
truyén thong d6 13 marketing dién t¥ st dung cong
cu, khd ndng thAm nhép thi trudng, c6 tinh tuong
tic, c6 khd ning cd biét héa. V4i nhitng sy
khac biét d6, marketing dién tf c6 mot sd 1¢i ich
nhu sau:

- Rit ngdn khodng cdch: Vi tri dia 1y khong con
12 mot van dé quan trong. Internet da rit ngdn
khodng cdch, moi ngudi cé thé gip nhau trong
khong gian mdy tinh ma khong can bi€t & gan hay
& xa. Piéu nay cho phép mua bdn bd qua nhitng
khau trung gian truyén thdng ton kém.

- Ti€p thi toan cAu: Internet 12 mot phuong tién
hitu ich d& cdc nha hoat dong marketing ti€p cin
vdi thi trudng khach hing trén toan thé gidi - diéu
ma cdc phuong tién marketing truyén thong khic
hau nhu khong thé.

- Giam thdi gian va chi phi: Nhitng ngudi lam
marketing dién tit c6 thé truy cap l1dy thong tin
cling nhu giao dich vdi khach hang 24/7 va khong
bi gidn doan. Khach hang s& khong phdi mat cong
di lai nhiéu @€ xem sidn phdm, nhung vain cé
nhitng thong tin can thi€t vé sin pham do.

Nhu vay, v4i nhitng khdi quét trén, ching ta
thdy riing marketing dién tif dang c6 nhitng 1¢i ich
va dnh hudng rat 16n trong moi hoat dong clia cdc
cd quan, t§ chic va dic biét 1a cdc doanh nghiép
nhim ning cao hiéu qud hoat dong, vi thé€ cla
minh dén véi khach hang.

Nhitng nim gan ddy, marketing dién t& dang
tirng budc duge khai thdc, 4p dung nhiéu trong
moi trudng kinh doanh § Viét Nam. Sy gia ting
didng ké vé s6 lugng may tinh, dién thoai dudc sit
dung cling nhu s6 ngudi truy cAp internet da tao ra
nhiéu co hdi cho cic doanh nghiép Viét Nam day
manh hoat dong marketing dién t&. Trong do, viéc
ing dung marketing dién t tai cdc doanh nghiép
kinh doanh dich vu & Viét Nam dang phat tri€n
rit nhanh.

2. C4c hinh thitc marketing dién tif tai cac
doanh nghiép kinh doanh dich vu Viét Nam

Nganh Dich vu tir 1du da dugc ménh danh 1a
nganh cong nghiép khong khéi va mang lai rat
nhiu gid tri cho nén kinh t&. Tai Viét Nam, cdc
loai hinh kinh doanh dich vu chii y&u cé thé ké
dé&n nhu du lich, khdch san; cong nghé thong tin;
truyén thdng, quing cdo; vin hoéa, gidi tri; tai
chinh; logistics; chim s6c sic khde, lam dep,...
Trong nhitng nim gin day, Viét Nam chiing ki€n
su biing nd nhanh chéng clia internet, cic doanh
nghi€p kinh doanh dich vu Viét Nam da ting
cudng viéc ti€p cin thi trudng khach hang muc
tiéu thong qua marketing dién tit. Nhiéu doanh
nghiép di ting 1¢i nhudn va doanh thu, m§ rong
pham vi khdch hang, ti€t kiém chi phi, nang cao
hinh 4nh doanh nghiép ciing nhu phat trién dugc
mang luGi kinh doanh nhd marketing dién tu.

Tai Viét Nam, theo s6 liéu cia Bd Thong tin
va Truyén thong, s& lugng ngudi sit dung internet
ngly cang gia ting véi toc do ting trudng khodng
30%/nim va c6 thé dat 70 triéu ngudi vao nim
2021. Ty 1& dan s6 tham gia cdc mang x4 hoi hién
chi€m khodng 80% tdng s6 ngui diing internet.

Viéc cdc nha mang lién tuc ning cAp ha ting
6 s& cong nghé nhu internet, mang di dong nhim
d4p ng sy bung nd clia cich mang cong nghé 4.0,
cling nhu dua ra cdc géi dich vu phu hgp véi nhu
cAu st dung clia ngudi dan va nhu cAu tim ki€m
thong tin, mua sdm va giai tri,... thdng qua mang
internet cia nguGi din ngay cang cao, cling gép
phan ddy manh nhu cAu marketing dién tif clia cdc
doanh nghiép.

T d6, cdc doanh nghiép bit diu dé ra cic
chi€n lugc quing b4 sdn phidm cé si dung céc
kénh marketing dién t, hay tim ki€m thong tin
khiach hang, nghi€n ctu xu huéng, mang lu6i phan
phdi sdn phdm qua cdc kénh bdn 18 tryc tuyén da
cho thdy khd ning ng dung marketing dién ti tai
Viét Nam rit cao.

Hién nay, vé6i viéc ky két cdc hiép u6c kinh t&
thuong mai, Nha nudc ngay cang hoan thién cdc
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hé théng chinh sich - phdp luat d€ bio vé doanh
nghiép, phit hgp véi xu thé kinh t€ th€ gidi. Trong
do, dang k€& nhit 12 su ra ddi cia Luat Giao dich
thuong mai dién t& 2005, v6i viéc cong nhin chiing
thu dién tif cdc dif liéu, chit ky,... md ra cd hoi ddy
manh cdc giao dich dién t, tao co hodi cho cédc
kénh k¥ thuat s6 dang dugc sit dung trong céc hoat
dong sdn xuat - kinh doanh ctia doanh nghiép.

Bén canh d6, cdc hinh thitc marketing dién t&
tai cdc doanh nghi¢p kinh doanh dich vu Viét
Nam ngay cang phong phii va da dang. PhS bi€n
nhat 12 quing cdo tryc tuyén va marketing qua
cong cu tim ki€m. Ngudi sit dung internet tai Viét
Nam da rit quen thudc v6i cdc cong cu nhu
Google, Yahoo, Bing,.. ma tai d6 cidc doanh
nghiép thuéng dit cdc quang cdo tir khdéa. Khach
hang c6 thé dé dang tim ki€m cic thong tin lién
quan dé&n khéch san, cdc tour du lich, dich vu
kham chira bénh,... trén internet.

Marketing qua email 1a mot trong nhitng kénh
marketing s6 dugc st dung ldu d&i nhat. Céc
doanh nghié€p kinh doanh dich vu Viét Nam
thudng st dung email trong hoat dong nghién ciu
thi trudng, tim hi€u thong tin khdch hang va nhiéu
nhatla cdc thu quing cdo. Pay 1a mot hinh thic st
dung email (thu dién t¥) 1am phuong tién truyén
thong tin t6i khach hang. Email ¢6 1gi th€ rat 16n
12 c6 thé truyén tai cdc ndi dung thong tin vdi chi
phi rit thAp va dé€n vé6i rat nhiéu ngudi trong cling
mot thdi di€m.

Bén canh d6, marketing qua mang xa hdi va
marketing qua di dong ciing dang ting trudng
manh mé&. Facebook 1a mot trong hai doanh
nghiép chi€m thi phin 16n nhit tai Viét Nam,
cling v6i Google. Nhiéu doanh nghiép kinh doanh
dich vu Viét Nam st dung Facebook nhu mot
chi€c cidu ndi hitu hiéu tdi cdc khich hang
muc tiéu.

Marketing dién thoai ciing dudc st dung phd
bi&n nhitng nim gin day vdi hinh thic chii y&u 1a
gtii tin nhdn cho khdch hang. Cdc chién dich gti
13i sudt tién glri, dich vu cho vay trd gép cho
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khédch hang cla cdc ngdn hang nhu Vietcombank,
ACB,... trd nén rat quen thudc. Ngoai ra, con cé
thé ké d&n dich vu gtii tin nhin quing cdo kém tin
nhidn mién phi tif cdc nha cung cAp mang thdng tin
di dong nhu Vinaphone, Viettel,...

3. Thuc trang hoat dong marketing di€én
tf tai cdc doanh nghiép kinh doanh dich vu
Viét Nam

Qua nhitng kh4i niém da dé cip & trén, ching
ta tha'y, marketing dién tf 1a vo ciing da dang. Tuy
nhién, viéc dp dung hoan hao linh vyc nay lai la
van dé nan gidi v6i nhiéu doanh nghiép. Néu
khong hi€u tudng tin va c6 k€& hoach chi tiét, qui
trinh chuyén huéng tir gidi phdp truyén thong sang
truc tuy€n sé rat khé khin.

Ngay nay, lam viéc qua mail 1a mdt hoat dong
rat phd bi€n, tin dung dudc diéu d6 thi marketing
dudc lién két truc ti€p bing email. RAt nhiéu
doanh nghiép ddu tv manh vio yé&u t& nay va da
¢6 dugc thanh cong my min. C6 thé gii cdc thong
diép quéng cdo qua internet dén cac thi€t bi dién
tl nhu fax, mobile,... Can chd y 13 n6i dung quing
cdo sdn phim can tao dugc sy hap din. N&u
khong, ban s& gdp phai phdan Gng ngugc tir ngudi
tiéu diing, chdng han nhu 15i phan nan vé viéc giti
tin nhin khi€n ho cdm thiy phién.

Nhitng dich vu ctia khdch hang déu thong qua
cdc cdng cu trén internet va web nhu voice, chat,
video conference, netmeeting,... Piéu d6 cho thi'y
thé hién dudc sy chuyén nghiép, khach hang dé
An tugng v6i khach hang va tao dung dudc niém
tin. Bén canh d6, ti€n hanh thyc hién diéu tra y
ki€n khach hang ty dong bing cic bing ciu hdi
trén trang web. Website st dung can 1a web chinh
v6i tén mién 1 tén doanh nghiép hoic sdn pham.
Ban c6 thé tin dung thém fanpage trén mang xi
hoi d€ thu thap ciu trd 15i, dong thdi giit luot
tuong tac.

TUu nhitng phan tich trén, ching ta rit ra dugc
bai hoc, d€ hoat dong marketing dién tif dudc van
hanh tron chu, hiéu qud thi chi€n lugc kinh doanh
cta doanh nghiép la mot y€u t6 then chdt. Chi€n
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Iugc kinh doanh trong marketing dién t& 1a viéc
tao dung mot vi thé duy nhi't va ¢é gid tri nhd viéc
trién khai mot hé thong cdc hoat dong khéc biét
véi nhitng gi ddi thd canh tranh thuc hién. Mot
chié€n luge kinh doanh marketing dién ti¥ diy dd
phdi bao gdm cdch Iam th& nao dé dat dugc muc
tiéu, khdc biét vdi doi thi & diém nao va lam sao
dé dem lai doanh thu.

LAy vidu cu thé tai cdc doanh nghiép dich vu &
Viét Nam hién nay, qua thuc t&€ nghién ctfu cla
tdc gid, hién nay, phan 16n doanh nghiép dich vu
Viét Nam chua ¢6 chién lude kinh doanh tdng thé,
dai han; kinh doanh dich vu con thy dong trudc sy
van dong cda thi trudng. Hon nita, do han ch&
trong nhan thitc vé marketing dién tif trong nganh
Dich vu, viéc t8 chitc cdc hoat dong marketing
ctia doanh nghiép dich vu nhin chung con manh
mtn, thi€u déng bd va thi€u tinh chuyén nghiép.
Phan 16n doanh nghiép dich vu chi dirng lai & cdc
hoat dong phan phoi, xidc ti€n dich vu, quing cdo
vad tuyén truyén, chua nhan thic dugc ring
marketing dién tif 12 hé thdng cdc hoat dong, tir
tim hi€u, nghién cttu d€ phat hién ra nhu cau dich
vu d&n viéc tim bién phdp théa min cdc nhu ciu
dé. Piéu nay dudc phin dnh qua k&t qui: gan 2/3
s6 doanh nghiép dich vu chua xdy dung chién
lude, k€ hoach marketing dich vu va 1/2 doanh
nghi€p dich vu khoéng cé cdc phong, bd phin
chuyén trach marketing.

Mot vi du nita, d6i v6i cdc doanh nghiép lit
hanh Ha Noi hién nay, cdc doanh nghi€p nay chi
y&u tng dung marketing dién t trong hoat dong
truyén thdng va giao dich ma chwa nghién ctru va
tng dung c6 bai badn nghién citu marketing qua
cédc dif liéu tryc tuyé&n. DI liéu tryc tuyén chi yéu
12 cdc thong tin vé khich hang c6 trong co s& dif
liéu ctia doanh nghiép. Tuy nhién, hanh vi cu thé
ctia khach hang nhu: khdch hang tim ki€m cdi gi,
khdch hang cdm thay nhu thé nao véi cic yéu td
trén website cia doanh nghié€p nhu ndi dung, giao
dién,... thi vin chua dugc cic doanh nghiép lit
hanh Ha Noi nghién citu day da.

Do vy, trong qud trinh tim hi€u va phan tich,
tdc gid nhan thdy, viéc st dung marketing dién ti
tai cdc doanh nghiép Viét Nam con nhiéu han
ché&, nhu:

- Chua van dung hét cdc chic ning, tién ich
cla cdc kénh marketing dién tit trong cdc chi€n
luge kinh doanh.

- S6 lugng doanh nghiép kinh doanh dich vu con
mo hd vé marketing dién tif hién nay tuong doi 16n,
nhiéu doanh nghiép trong d6 khdng c6 chit khai
niém niao vé marketing dién t&, nhiéu doanh
nghiép chi stt dung internet d€ gii va nhan thu dién
t ma khong diing @& hd trg cho viéc kinh doanh.

- S6 lugng doanh nghiép x4y dung website
riéng con han ch&, n€u c6 chi d€ cung cip thong
tin vé doanh nghiép, gidi thiéu cac sdn phdm kinh
doanh ma khong c6 cdc hoat dong marketing;
chua ¢6 cdc chién lugc marketing dién tif phit hop.

- S6 lugng doanh nghiép dap Gng co s& ha ting
cong nghé thong tin nhim phuc vu cho céc hoat
dong kinh doanh ctia doanh nghiép con han ché,
4nh huéng ding ké dén viéc ddy manh marketing
dién td.

- Doanh nghiép khong xdc dinh d6i tugng
khich hang cu thé. Tuy vio sin phdm ban kinh
doanh ma c6 nhém ddi tugng khdch hang chinh
khdc nhau. Vi du, ban bin m§ phidm, khdch hang
ctia ban phin 16n 12 phu nif trong do tudi tir 18 -
50. Ban ban db ndi thi't cao cip, khach hang sé& 1a
ngudi c6 thu nhip cao, trén 10 triéu ddong mdi
thang. Th& nhung, nhiéu doanh nghiép lai khong
xdc dinh ding hodc di vAn dé nay. Hiu qua 1a
chi€n dich ti€p thi sin phdm tdn kém chi phi,
nhung khong mang lai Igi ich 16n. Thay vi chi
nhim d&€n mot ddi tugng cu thé, doanh nghiép lai
huéng dén toan bo thi trudng. Noi dung dudc xay
dung theo d6 s& gidm di tinh hip din vi khong
hoan toan thich hgp véi nhém khdch hang von di
clia sdn pham.

- Khong chi vay, khi lam marketing dién tt,
nhiéu doanh nghiép tap trung quing cdo thuong
hiéu qud nhiéu. Thong thudng, khich hang sé&
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chon mua san phim véi 70% 1a y&u td lién quan.
Ching han, ban xdy dung content marketing t6t,
mang dén 1gi ich vé ki€n thic, khach hang s& c6
4n tugng vdi ban. Khi cAn mua sin phim lién
quan, ho s& nhd d&n va tim hi€u vé ban. Hay khi
SEO &nh, ngoai 4nh sdn pham, ban con st dung
dnh ¢6 su két ndi khdc. Khiach hang khong bi
nham chdn, d& td mo vé ban hon.

4. Cac giai phdp hoan thién hoat dong
marketing dién td tai cic doanh nghiép kinh
doanh dich vu Viét Nam

Du dat dugc mot s6 thanh tyu nha't dinh nhung
cdc doanh nghi¢p kinh doanh dich vu Viét Nam
van chua phat huy dudc hét khd ning va tin dung
t0i da hiéu qua clia hoat dong marketing dién ti.
Do vay, trong thdi gian t6i, cic doanh nghiép cin
d4y manh hon nita mot s6 bién phap nhim hoan
thién va thiic ddy su phét trién clia marketing dién
t& - mot trong nhitng hoat dong quan trong hang
d4u gitp doanh nghiép hoa nhap va thanh cong
trong thdi dai kinh t€ s6.

Thit nhdt, doanh nghiép cin ning cao hon nita
nhin thiic vé& vai trd quan trong cda hoat dong
marketing dién t&, dic biét 1a nhin thic tr bd
phin quén 1y cip cao. Bén canh dé, thudng xuyén
t6 chic cac budi d6i thoai gitta cAp quan 1y va bod
phan marketing, cling nhu cdp nhat cdc chuong
trinh marketing dién t& cta doanh nghi€p dang
trién khai tdi cac phong ban khic trong nodi bod
doanh nghiép d€ chitng minh tinh hiéu qui cda
marketing dién t& trong hoat dong kinh doanh.

Thit hai, hoan thién ha tang cdng nghé thong
tin cho doanh nghiép kinh doanh dich vu. Viéc
nang cao chat lugng ha tang cong nghé thong tin
clia bdn than doanh nghiép rat quan trong va la
muc tiéu hang diu trong giai doan hién nay. Viéc
hoan thién, ddng bd va niang cao ha ting cong
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nghé sé& gitip khach hang bdo mat thdng tin, ddng
thdi mang lai nhitng thanh qué cho doanh nghiép
trong viéc ddy manh hinh dnh va uy tin, canh
tranh tot trén thi trudng.

Thit ba, hoan thién chi€n lugc phat trién
marketing dién t& ciia doanh nghi€p. Marketing
dién t 1a mot Iinh vuc mdi phat trién tai Viét
Nam. Ngoaira, diy con la linh vyc rat dic tha, d6
1a su k&t hgp gitta cong nghé va thi trudng. Chinh
vi vy, chi€n lugc marketing dién tif cia doanh
nghiép cin phdi dugc tp trung xay dung mdt cich
bai bdn va dau tv nhiéu thsi gian ciing nhu cong
sitc d€ hoach dinh. Marketing dién ti¥ s& 14 chién
lugc marketing chinh ctia doanh nghi€p kinh
doanh dich vu trong tuong lai, 1a kim chi nam cho
hoat dong quing bd thuong hiéu va gidi thi€u dich
vu v6i ngudi tiéu diing, do d6, can phdi hoan thién
chién lugc marketing dién t¥ cho doanh nghiép
cang sém cang tot.

Thir tu, ting cudng gidi phdp an ninh mang.
bam bdo an toan thong tin khong chila trach nhiém
ctia doi ngt ky thuat, do vay, doanh nghiép kinh
doanh dich vu s& cin nang cip thiét bi, phan mém,
cong cu lién quan t6i hé thdng mang va website;
xay dung chinh sdch an ninh toan dién cho cong ty
va khdch hang trong ca hién tai va tuong lai.

Thit ndm, xay dyng doi ngii nhan sy phu trich
marketing dién tif c6 chat lugng, trinh dd va tinh
chuyén nghiép cao. Doanh nghiép cin thudng
xuyén t6 chifc cic khéa hudn luyén dao tao ciing
nhu ban hanh nhitng chinh sich khuyén khich
nhan vién nang cao trinh d§ va chuyén mon trong
linh vyc marketing dién tr. Y&u t6 con ngudi ludn
12 y&u t& then chdt trong qud trinh phat trién clia
mot doanh nghiép va doi ngii marketing cta s€ la
mdt trong nhitng bd phan quyét dinh dén sy thanh
bai ctia mot chi€n dich marketing ®
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SOLUTIONS TO ENHANCE THE EFFECTIVENESS
OF MARKETING ACTIVITIES IN VIETNAMESE
SERVICE ENTERPRISES
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ABSTRACT:

The Internet explosion and the 4.0 Industrial Revolution have promoted e-marketing to rapidly
grow in recent years. E-marketing is considered one of effective and fast marketing channels that
enable enterprises to market their products or services. In Vietnam, e-marketing plays vital role in
the development of enterprises, especially service businesses. This paper aims to provide better
understanding of e-marketing and then proposes some solutions for Vietnamese service
companies to further improve the effectiveness of e-marketing activities.
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CAC NHAN TO ANH HUGNG PEN
RUI RO TIN DUNG KHACH HANG CA NHAN
TAI NGAN HANG THUGNG MAI CO PHAN
SAI GON THUONG TiIN - CHI NHANH TRA VINH
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TOM TAT:

Nghién cifu nay st dung phuong phdp phan tich hdi quy nhiim xdc dinh cdc nhan td dnh
hudng dén rii ro tin dung cia khdch hang cd4 nhan (KHCN) tai Ngan hang TMCP Sai Gon
Thuong Tin - Chi nhdnh Tra Vinh (Sacombank Tra Vinh). K&t qud nghién citu cho thdy, nhitng
nhan t& 4nh hudng dén rdi ro tin dung ciia KHCN tai Sacombank Tra Vinh gdm cédc bi€n: gidi
tinh, trinh do hoc van, nghé nghiép, st dung von va quy mo sdn xui't - kinh doanh. Nghién cttu
ciing @& xudt mot sd gidi phap gép phan ting cudng cong tdc quan tri rii ro, ki€m soat chat

Iugng tin dung tai Sacombank Tra Vinh.

Tw khéa: rii ro tin dung, khdch hang cd nhan, Ngdn hang TMCP Sai Gon Thuong Tin,

Sacombank Tra Vinh.

1.Pat van dé

Hoat dong tin dung la hoat dong cd ban cua
ngan hang, dem lai ngudn thu chd y&u cho cic ngin
hang thuong mai (NHTM). Tuy nhién, van dé cic
NHTM dang phdi ddi mit 1a rdi ro tin dung
(RRTD). RRTD gay ra tn that vé& tai chinh, gidm
gid tri thi trudng clia von ngan hang,trong trudng
hgp nghiém trong hon cé thé 1am cho hoat dong
kinh doanh clia ngan hang bi thua 16, thAm chi pha
san ngan hang. Cic bién phdap phong ngira va han
RRTD can dugc nghién citu dua ra phit hop véi dic
diém hoat dong kinh doanh cia tirng ngan hang'.

Theo bdo cdo ciia Ngidn hang Nha nudc tinh
Tra Vinh, tinh d&n thdi diém hién tai, ty 1é nd xau
clia hé thong ngan hang nim trong khodng 10%
du ng cla nganh. Riéng vé tinh hinh ng xau la
1.500 ty ddng, chi€m khodng 3,85% trong téng du
nd. Do d6, viéc tim ra nhitng gidi phap d€ han ché
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phdn ndo nhitng rdi ro trong qud trinh thyc thi
chinh sdch tin dung cia NHTM 1a van dé rat cip
thi€t hién nay.

Sacombank Tra Vinh [a mét trong nhiing ngan
hang c6 thu nhap tir hoat dong tin dung chi€m ty
trong 16n chi€m dén 86% trong tdng thu nhap clia
Ngan hang, do d6 viéc tiém 4n RRTD la van dé
khong thé tranh khoi. Thuc tién hoat dong tin dung
Sacombank néi chung va Sacombank Tra Vinh néi
riéng thdi gian qua cho thdy RRTD cia toan hé
thong chua dudc kiém sodt mot cdch c6 hiéu qui va
dang c6 xu huéng ngay mot gia ting. Chinh vi vay,
yéu ciu cip bdch dit ra 134 RRTD cin phai dugc
quén ly kiém sodt mot cach c6 hiéu qua, bdo ddm
tin dung hoat dong trong pham vi rdi ro chap nhan
dugc, hd trg viéc phan bd von hiéu qua hon trong
hoat dong tin dung gidm thi€u cic thiét hai phat
sinh tr RRTD va ting thém Igi nhudn kinh doanh



TAI CHiNH - NGAN HANG - BAO HIEM

cho ngin hang, gép phin ning cao uy tin va Igi thé
canh tranh ctia ngan hang. Chinh vi th&, nghién ctu
“Cé4c y€u t6 anh hudng dé€n RRTD tir KHCN tai
Sacombank Tra Vinh” dugc trién khai nhim phan
tich cdc nhan & 4nh huéng d&€n RRTD clia khich
hang c4 nhan va dé xuat mdt sd gidi phap gép han
ch€ rtii ro tin dung tai Sacombank Tra Vinh.

2. M6 hinh nghién citu

Céc gia thuy€&t nghién ctu:

Gid thuyét HI: Tudi tic dong tich cuc dén
RRTD ctia KHCN tai Sacombank Tra Vinh.

Gid thuyét H2: Gi6i tinh tic dong tiéu cuc dén
RRTD ctia KHCN tai Sacombank Tra Vinh.

Gid thuyét H3: Dan tdc vira tac dong tich cuc
vira ¢6 tdc dong tiéu cyc dé€n RRTD ctia KHCN tai
Sacombank Tra Vinh.

Gid thuyét H4: Nghé nghiép c6 tac dong tich cuc
d&n RRTD ctia KHCN tai Sacombank Tra Vinh.

Gid thuyét H5: Trinh dd hoc vin cé tic dong
tich cuc dén RRTD cia KHCN tai Sacombank
Tra Vinh.

Gid thuyét H6: Tinh trang gia dinh c6 tdc dong
tich cuc dén RRTD ctia KHCN tai Sacombank
Tra Vinh.

Gid thuyét H7: Quy md san xuit - kinh doanh c6
tic dong tich cuc dén RRTD cia KHCN tai
Sacombank Tra Vinh.

Gid thuyét H8: Thdi gian kinh doanh c6 tdc
dong tich cyc d&n RRTD ctia KHCN tai Sacombank
Tra Vinh.

Gid thuyét H9: Lich st vay von c6 tic dong
tich cuc dén RRTD ciia KHCN tai Sacombank
Tra Vinh.

Gid thuyét HI0: St dung von c6 tdc dong
tiu cuc d€n RRTD ctia KHCN tai Sacombank
Tra Vinh.

3. Phuong phap nghién ciu

Lua chon co mdu:

Theo Green (1991), ¢cd mau t5i thi€u 13 50 + 8m,
v6i m 1a s6 bi€n ddc 1ap trong md hinh. Md hinh
dang nghién cttu nay c6 10 bién ddc 1ap thi cd miu
t6i thiéu phai 1a 130 quan sat. Tuy nhién, d€ ting
dd tin cay ctia mau du phong rii ro, phi€u khdo sit
bi 18i nghién citu thyc hién v6i ¢d maiu 1a 160 quan
sat. S& quan sit 160 > 130 phu hgp ti€n hanh
nghién cttu chinh thifc.

Phuiong phdp l&y mdau va xit Iy so'liéu:

S& ligu thit cdp: s8 liéu vé tinh hinh hoat dong
kinh doanh, bdo cdo k&t qua hoat dong kinh doanh

va thyc trang rai ro tin dung trong 3 nim (2018 -
2020) dugc cung cAp bdi Sacombank Tra Vinh.

S6'liéu so cdp: s8 liéu so cap dugc st dung trong
nghién cifu nay dugc thu thap tir mdt cudc diéu tra
biing bing cau hdi v6i khdch hang c6 vay von.
Cuoc diéu tra dugc ti€n hanh vao thang 5/2021, ddi
tugng tham gia 1a 160 khdch hang c6 giao dich tai
Sacombank Trd Vinh theo phuong phdp 14y mau
thuin tién.

Nghién citu sit dung két hop giita 2 phuong phdp:
phuong phap phén tich dinh tinh (phdng van chuyén
gia, xay dung bang ciu hdi, khao sat thir 20 khach
hang nhim hiéu chinh bing ciu hoi) va phudng
phép phan tich dinh lugng (ki€m dinh Wald, kiém
dinh mic dd phii hdp cia md hinh (kiém dinh
Omnibus), kiém dinh mic d6 gidi thich cia mo
hinh, kiém dinh mitc d6 du bdo tinh chinh xic cla
mo hinh, phin tich hdi quy Binary Logistic) dé tim
ra cidc nhan 8 va mic dd dnh hudng clia cdc nhan
t6 d&€n RRTD ctia KHCN tai Sacombank Tra Vinh.

Phuong trinh hdi quy da bién:

P(Y = 1)
loge By =0
= By + B,GIOITINH + B, TUOL

+ B;DANTOC + B,NGHENGHIEP
+ BSTDHYV + B, TINHTRANGGD
+3,QUY MO + gTHOIGIANKD
+BoLSVAYVON + B,,SDVON +e¢;

Trong do:

Bié&n phu thudc (Y) Khich hang ¢6 RRTD hoic
khong ¢c6 RRTD, Y = 1 néu ¢c6 RRTD la khach hang
khong trd ng ding han, Y = 0 néu khdong c6 RRTD
la khach hang trd ng ding han.

P(Y=1)=P0: X4c sudit KHCN c¢6 RRTD.

P(Y=0)=1-P0: X4c suat KHCN khong c6 RRTD.

Bo: Trong s6 hdi quy

GIOITINH, TUOI, DANTOC, NGHENGHIEP,
TDHYV, TINHTRANGGD, QUYMO, THOIGIANKD,
LSVAYVON, SDVON: cédc bién doc lap (bién
gii thich).

e;: Hé s0 nhiéu

4. K&t qua va thdo luan

4.1. Két qua kiém dinh Wald

K&t qua ki€m dinh Wald cho thdy, gi4 tri Sig clia
céc bién tudi, dan tdc, tinh trang gia dinh, lich st
vay von va thdi gian kinh doanh 1an lugt 1a 0,471;
0,933; 0,993; 0,545; 0,906 déu 16n hon 0,1. Piéu
nay cho thd'y mdi quan hé giita cic bi€n nay dén rii
RRTD khong c6 ¥ nghia thong ké.
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Gi4 tri Sig clia cdc bién gidi tinh, trinh d6 hoc
van, nghé nghiép, sit dung von va quy md kinh
doanh 14n lugt 1a 0,065; 0,099; 0,060; 0,010; 0,047
déu nhd hon 0,1. Piéu nay cho thiy mdi quan hé
gitta cdc bi€n ndy d&€n RRTD c¢6 ¥ nghia thong ké.

4.2. Két qua kiém dinh Omnibus

BAng 1. K&t qud kiém dinh Omnibus

Omnibus Tests of Model Coefficients
Chi-square Df Sig.
Step 96,054 10 0,000
Step1 | Block 96,054 10 0,000
Model 96,054 10 0,000

Nguon: Két qud phan tich s6'li¢u cia
nhom nghién citu 2021

Dua vao két qua kiém dinh mic dd phit hgp clia
md hinh, gia tri Sig = 0,000 < 0,05, nhu vay md hinh
tong quat cho ta thA'y mdi tuong quan giita bi€n phu
thudc va céc bi€n doc 1ap trong md hinh ¢6 ¥ nghia
thong ké v6i khodng tin cdy trén 99%.

4.3. Két qud kiéem dinh mic d gidi thich
mo hinh

BAng 2. K&t qud ki€m dinh miic do
gidi thich ciia mé hinh

Model Summary

Ste -2Log Cox & Snell Nagelkerke
P likelihood R Square R Square
1 52,338a 0,451 0,747

Ngudn: Két qud phan tich so'liéu ciia
nhom nghién citu 2021

Béng 2 cho thdy gid tri -2 Log likelihood =
52,338 la tuong doi nhd, chitng td& mod hinh c6 do
phil hop cao. Hé s& mifc dd gidi thich ctia mo hinh:
R2 Nagelkerke = 0,747. Piéu nay cho thiy su thay
d6i ctia bién phu thudc dudc gidi thich bdi cac bién
doc 1ap trong mo hinh ¢6 y nghia & mic 74,7%, con
lai do c4c yé&u t& khac.

4.4. Két qua kiém dinh mitc do du bdo tinh
chinh xdc ctia mo hinh

K&t qua ki€m dinh mitc dd du bdo tinh chinh x4c
clia md hinh cho thay, trong 132 quan st khong c6
RRTD, (xét theo cdt gdbm 130 va 2), md hinh dv bdo
chinh xac 1a 130 véi ty 1& ding la 98,5%. Tuong ty,

236 S6 21 - Thdng 9/2021

trong 28 quan sdt ¢6 rii ro tin dung, (xét theo cot
g6m 24 va 4), mo hinh du bao chinh x4c la 24, vé6i
ty 1& ding 1a 85,7%. Vay, mdc do du bao tinh chinh
xdc cta toan mo hinh 12 96,3%.

4.5. Két qua phan tich hoi quy

Kiém dinh miic d6 phit hgp cia mo hinh c6 gid
tri Sig = 0,000, do d6 bac bé HO 13 hé s& hodi quy clia
cidc bién doc lap bing khong, gid tri -2 Log
likelihood = 52,338 1a twong doi nhd ching t6 mo
hinh c6 dd pht hgp cao, mic dd du bao tinh chinh
xdc ctia mod hinh 12 96,3%.

Qua phan tich hdi quy Binary Logistic cho thdy
ring trong 10 bi€n doc 1ap dua vao md hinh thi c6 5
bi&n c6 ¥ nghia thdng ké & mitc dudi 10%. Céc bién
c6 y nghia thong ké nhu: (1) Giéi tinh véi mic ¥
nghia thong ké 10%, (2) Trinh d6 hoc van véi mifc
¥ nghia 10%, (3) Nghé nghiép v6i mic § nghia
10%, (4) Stt dung v6n véi mifc y nghia 5%, (5) Quy
md véi mic y nghia 5%.

K&t qua hdi quy Binary Logictics:

Véi mitc y nghia dugi 10%, hé s6 hodi quy clia
bi€n  GIOITINH, TDHV, |NGHENGHIEP,
SDVON, QUYMO c¢6 y nghia thong ké va c¢6 dnh
huéng dén RRTD ctia KHCN tai Sacombank Tra
Vinh.

M0 hinh dudc xac dinh la:

Ln (Pi/1-Pi) =-2,575 + 2,123*GIOITINH
+0,906*TDHYV + 2,704*NGHENGHIEP
-4,627*SDVON - 1,635*QUYMO

St dung k&t qué cta cot hé s6 udc lugng va cot
Wald, nghién ctu nay s€ hinh thanh kich ban xédc
suit thay ddi khi xac suét ban ddu1a 10%.

Dit PO: Xdc sudt ban diu; P1: Xdc sudt thay ddi,
P1 dudgc tinh theo cong thic:

__ Po=xep
1-P0(1-eP)

Bi&n Giéi tinh c6 hé s6 B = 2,123, bi€n nay c6 ¥
nghia thong ké va c¢6 mdi tuong quan thuin véi
RRTD & mifc ¥ nghia 10%. Gi4 sl xdc sudst RRTD
ban diu cdia KHCN 1a 10%. Khi c4c yé€u t6 khic
khong d6i, gi6i tinh ctia khach hang 13 nam thi
RRTD ctia khdch hang 1a 17,4%. K&t qud uSc
lugng cho thad'y, RRTD xdy ra v6i khach hang nam
dugc ma héa 1a 1 s& nhiéu hon so véi khach hang
nit dugc ma hoéa la 0.

Bié&n Trinh d hoc van c6 hé s B = 0,906, bién
nay c¢6 mdi tuong quan thuin véi RRTD & miic
nghia 10%. Gia st x4dc sudt RRTD ban dau cia
KHCN 14 10%. Khi cic y&u t6 khac khong ddi, néu
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trinh do hoc van clia khach hang ting thém mot don
vi thi RRTD cta khach hang 1a 13,2%. Qua d6 cho
thdy khi trinh do hoc van clia khdch hang cao
RRTD cang ting. B&i vi, ngoai cac chi phi sinh
hoat, chi phi hoc tip b3 sung kién thifc va bing cip
ciing chi€m mot khodn phdi tinh dé€n. Trinh d hoc
vAn cang cao, chi phi cang 16n, din d&€n ngudn thu
nhap clia khach hang sé& gidm, 4nh hudng dén kha
ning trd ng cia khach hang khi d&€n han.

Bi&én Nghé nghiép c6 § nghia thong ké va moi
tuong quan thudn v6i RRTD & muc y nghia 10% va
c6 hé sd B =2,704. Gia st x4c suit xdy ra RRTD
ban diu ctia KHCN 13 10%. Khi c4c yé&u t6 khic
khong ddi, n€u nghé nghiép ctia khich hang 13 phi
nong nghiép thi RRTD cta khiach hang nay la
18,3%. Qua ké&t qua cho thiy, khi khich hang c6
nghé nghiép 12 phi ndong nghiép RRTD sé& thip hon
so vGi khach hang nong nghiép lao dong chan tay.

Bién St dung von c6 hé s8 B =- 4,627 va ¢c6 mdi
tuong quan nghich véi RRTD & mic y nghia 5%.
Gia st xdc sudt RRTD ban ddu clia KHCN 1a 10%.
Khi cdc y&u t& khdc khdng ddi, néu st dung von
ctia khach hang ting thém mot don vi RRTD cta
khach hang 1a 32,5%. K&t qua uSc lugng cho thiy
ring, néu ngudi di vay sit dung von sai muc dich sé
dnh hudng d&€n kha ning trd n¢ khong ding han.
N&u khich hang st dung von ding muc dich, kha
ning tao ra thu nhap cang cao, din d&n RRTD sé&
cang thap va ngudc lai.

Bi€n Quy md san xuit - kinh doanh c6 hé s6 =
-1,635, tuong quan nghich v6i RRTD & mtic y nghia
5%. Gid sl xac sudt RRTD ban diu cda KHCN la
10%. Khi cac y&u t6 khac khong d6i, khdch hang c6
quy md kinh doanh nhd thi RRTD ddi v6i khich
hang nay la 20,4%. Quy md kinh doanh ctia khach
hang 16n khi c6 bi€n c§ xdy ra s& c6 khodn dy
phong 16n ddm bio dl tai chinh dé thanh todn
khodn vay din dén nguy cd RRTD sé& thiap va
ngudc lai.

Céc bi€n con lai nhu: tudi, dan tdc, tinh trang gia
dinh, lich sit vay von va thdi gian kinh doanh trong
nghién cttu ndy khdng c6 ¥ nghia thong ké, hay n6i
cu thé hon 1a cdc bi€n nay chua di cdc minh chitng
dé két luan ring c6 4nh hudng d€n RRTD cia
KHCN tai Sacombank Tra Vinh.

5. Mot s6 giai phap han ché RRTD tai
Sacombank Tra Vinh

Thit nhat, gidi phap han ch€ RRTD do nguyén
nhian vé trinh d6 hoc van cla khich hang: Khi

quyé&t dinh cap tin dung cho khach hang, ngan hang
cAn xem xét dén trinh d6 hoc van ctia khach hang.
Trong thyc t&, con nhiéu khich hang cung cip
thong tin sai sy’ that, trong khi cdng tic thim dinh
nay cht yéu dua trén 15i néi clia khach hang. Vi
th€, can bd tin dung cin thu thap thong tin trong hd
s0 vay von, yéu cau khach hang cung cap thong tin
kém theo ban photo cdc vin bing d€ cin bo tin
dung thim dinh.

Thit hai, gidi phdp han ch€ RRTD do nguyén
nhan vé nghé nghiép ctia khach hang: Cén bd tin
dung cin di€u tra thong tin khach hang cung cip vé
nghé nghiép c6 ding véi thuc t€ khong, tir d6 1ap ra
danh s4ch theo doi muc dich clia tirng khodn vay dé
dé ra bién phap thu hdi von khi cAn thi€t. Muc dich
vay von c6 ddp dng nhu cau cho nganh nghé kinh
doanh khong, gidy phép kinh doanh da hgp 1€ chua,
dugc phép kinh doanh nhitng nganh nghé gi, ma s&
thu€ c6 con hoat dong khong.

Duaa vao thong tin nghé nghiép ctia khdch hang,
cdn bd tin dung can thu thp thém cidc ngudn thu
nhap chinh cda khich hang (c6 minh chitng néu
cin), tinh todn, xdc dinh mic thu nhap cla khich
hang vay d€ du ki€n ngudn thu trén cd s§ tinh todn
s6 nd phai thu trong ky va x4c dinh k¥ trd ng cho
phu hgp.

Thit ba, gidi phap han ch€ RRTD do nguyén
nhan vé kha niing tai chinh, quy md sin xuAt - kinh
doanh ctia khach hang: Th&m dinh chinh xac linh
virc, nganh nghé sin xuit - kinh doanh clia khich
hang vay vdn bén canh d6, ngin hang cin chi y
dé&n quy mo sdn xuat ctia khach hang, vi d6 cling 1a
y&u t6 din d&€n RRTD cao.

Trong qué trinh thim dinh, ngan hang cin thAim
dinh vé kha ning tai chinh ctia khach hang dva trén
bdo céo tai chinh cta khach hang nhim dénh gia
ding thuyc trang tai chinh ctia khach hang trugc khi
c6 quyét dinh dau tu, chi xét duyét cho vay ddi véi
cdc du 4n kha thi va khach hang ¢6 dt ngudn von tu
c6 tham gia nhu cam k&t d€ han ché rdi ro trong
hoat dong tin dung.

Ngan hang cin cin ctt vao mic do rdi ro cda
titng khodn vay, linh vuc kinh doanh d€ quy dinh ty
1é von ty c6 tham gia ctia khdch hang cho phu hop
nhiim han ché& rii ro phét sinh.

Thit tu, gidi phdp han ch€ RRTD do nguyén
nhén st dung von ctia khdch hang: Can bd tin dung
cin quan 1y chit ché muc dich st dung von vay
trude va trong qud trinh duyét vay cta khdach hang
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nhidm phat hién sém nhitng ddu hiéu rii ro, gian 1an
trong viéc sit dung vén nhim ddm bdo phit hgp véi
hd so thuc t&.

Ngin hang cin ting cudng cong tac ki€m tra
thudng xuyén hay dot xuit trong sudt thdi gian
khich hang vay von, ki€m tra hiéu qué st dung
vOn vay, nhim kip thdi tw vAn va c6 han ch€ gidi

phdp ddi v6i khach hang st dung von vay khong
hiéu qua.

Dai véi khiach hang st dung von vay sai muc
dich din dén kinh doanh thua 15, mat khd ning
thanh todn, gidm ludng, budc thoi viéc, sa thai,...
Ngan hang cin thuc hién thu ng ngay, tranh rii ro
no xau m
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ABSTRACT:

In this study, the regression analysis method was used to determine the factors affecting the
credit risk of individual customers of Saigon Thuong Tin Commercial Joint Stock Bank - Tra
Vinh Province Branch (Sacombank Tra Vinh). The results show that the factors affecting the
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CAC NHAN TO TAC PONG
PEN RUI RO TiN DUNG CUA CAC
NGAN HANG THUONG MAI
TREN PIA BAN THANH PHO HA NOI

® PHAM QUOC HUAN

TOM TAT:

Pé han ché dugc nhitng rii ro trong hoat dong tin dung, cAn phai xAy dung va ban hanh mot

chién lugc quan tri rdi ro tin dung hgp ly. Do vy, can phai tim hiéu dudc mitc do, ciing nhu dnh
huéng clia cdc nhan td tdc dong dé€n quén 1y rdi ro tin dung. Bai viét nay xdc dinh cdc nhan t&
tdc dong dén rii ro tin dung clia cic ngan hang thuong mai (NHTM) trén dia ban Thanh phd Ha

Noi. K&t qua nghién cttu s& gép phan gitip co quan quin 1y nha nuéc xay dung cic chinh sdch

va chi€n lugc quan Iy phi hdp, hiéu qua hon.

T khéa: rii ro tin dung, NHTM, qudn tri riii ro tin dung, Thanh phd Ha Nai.

1. bat van dé

Hé thong ngan hang déng vai trd huy€t mach
trong nén kinh t&€. Mgt trong nhitng nhiém vu
quan trong cia NHTM 1a gép phan diéu ti€t
ngudn von trong nén kinh t& Ivu thong mot cach
phd hgp bing hoat dong huy dong vén va cho
vay. Chinh vi viy, NHTM c6 hoat ddong hiéu qua
s& phdt huy dudc vai trd quan trong gép phan
phét trién nén kinh t&. Va trong mot nén kinh t&
thi trudng, rii ro kinh doanh la diéu khé tranh
khéi, ddc biét & linh vyc rdi ro tin dung trong hoat
ddng kinh doanh ngin hang, bdi n6 cé kha ning
gdy ra phdn ng day chuyénva ngay cang cé biéu
hién phic tap. Su sup d6 clia ngan hang tic dong
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4dnh hudng tiéu cuc d&€n toan b ddi song - kinh t&
- chinh tri - x4 hoi va c6 thé lan rong ra khdi
pham vi modt qubc gia, thim chi 1a cd khu vyc va
toan cau. Cdc t8 chic tai chinh ngan hang s& ludn
phdi d&i phé v6i sy canh tranh, cling nhu nhiéu
loai hinh rii ro khdc nhau.

2. Muc tiéu va phuong phap nghién ciu

Trong bai vi€t nay, tdc gid tip trung xdc dinh
cdc nhan t6 tdic dong d€n rii ro tin dung clia
NHTM. Qua d6, khing dinh tAm quan trong clia
viéc quan Iy rdi ro tin dung tai cic NHTM. Véi két
qua dat dugc, sé goi md nhitng dé& xuit gidp cdc
nha quén 1y ban hanh cdc chinh sdch, dua ra quyé&t
dinh chinh x4c.
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Viéc gi6i han cdc miu nghién cifu trén dia ban
Thanh phd Ha Noi vira nhim muc dich tip trung
thong tin va ciing c¢6 thé dai dién cho toan hé thong
cdc NHTM cida Viét Nam.

D& thyc hién cdc muc tiéu trén, nghién cifu nay
dé xua't cdc cAu hdi nhu sau:

- C6 nhitng nhan t6 nao dnh hudng d&én qudn 1y
rti ro tin dung cia NHTM khu vuc Ha N6i?

- Mttc do dnh hudng clia cdc nhan t6 d6 tdc
ddng ra sao?

Dit liéu sd cap dudc thu thap bing phuong phap
chon miu ngiu nhién dé€ diéu tra vé mifc d6 4nh
huéng clia cdc nhan t6 tdc dong dén rii ro tin dung.
Bén canh dé6, ti€n hanh phdng vAn mot s6 cdn bod
phong chuyén mon dé thu thap y ki€n clia ngudi c6
kinh nghiém trong cdng tdc quan ly, nhim dua ra
k&t luan mot cdch xdc ddng.

B0 s6 liéu dugc phan tich bing phin mém SPSS
ban 18 cho k&t qua phi hgp.

Dua vao nhitng nghi€én cttu md hinh nghién cttu
dé xuat v6i nhitng y&u t6 4nh hudng dén rii ro tin
dung tai cic NHTM trén dia ban thinh phd Ha Noi
nhu mo t4 tai Hinh 1.

3. K&t qua nghién cifu

Theo Hair & ctg (2009,116), Multivariate Data
Analysis, Prentice-Hall International, Inc, Factor
loading (hay con goi 1a trong s6 nhan hay hé s& tai
nhan t8) 12 chi tiéu d€ ddm bio mic y nghia thi&t
thuc ctia EFA:

Néu 0.3 < Factor loading < 0.4 dugc xem 1a dat
duge mic tdi thiéu.

Né&u Factor loading > 0.5 dugc xem 1a ¢6 ¥
nghia thyc tién

Hinh 1: Mé hinh nghién ciu dé xuét

e ™
Nhém nang luc tai chinh

clia khach hang
-

Nhoém Muc dich st dung vén vay

clia khach hang
_/

Nhom Banh gia khoan vay

. /

Nhin vao biang Rotated Component Matrix
(Bang 1), ¢6 5 cot nghia 1a c6 5 nhan t6 dudc rit ra
tlr 22 bi€n quan sdt va c¢6 1 bi€n Factor loading <
0.5, 36 12 “Y&u to thi trudng: dich bénh, thién tai,
khiing hodng kinh t€” c6 Factor loading = 0.498,
vi th€ ta loai bé bi€n nay ra khdi danh sich bi€n
trén “Factor Analysis”.

Qua Bing 1 ta thdy 5 nhin t6 trén (F1-F5) déu
tuong quan véi F6, qua d6 ta c6 md hinh hdi quy
nhu Bang 2.

Nhin vao Bdng Coefficient, ta thay:

- VIF (Variance inflation Factor, d0 phong dai
phuong sai) < 10, vi vdy, khong c6 hién tugng da
cong tuyén.

- Céc bién F1, F2 va F5 déu c6 y nghia thdng ké
vi cot Sig. < 0.05.

- Céc bién F3 va F4 déu khdng c6 ¥ nghia thong
ké vi cot Sig. > 0.05.

- Tht tw Anh hudng clia cdc bién 1a F1, F2 rdi F5
vi hé s6 beta dudc chuidn héa ctia F1 = 0.382 > F2
=0.368 > F5 = 0.254.

Nhin vao Bdng Model summary, ta thiy: R? da
hiéu chinh 12 0.555 (55.5%) => 55.5%, thay ddi clia
bi&€n phu thudc OSS dudc gidi thich béi 3 bi€n doc
lap (F1, F2, F5).

Nhin vio bdng ANOVA, ta thiy ring, gid tri cot
Sig. = 0.000, do d6, hé s& hdi quy clia cdc bi€n doc
lap khéac 0.

Viay m6 hinh hdi quy bdi 1a: OSS = 0.637 +
348*F1 + 0.267*F2 + 0.212*F5

TU phuong trinh ndy, ta ciling thdy ring, hé s&
riéng cia F1, F2, F5 déu > 0, nén cédc bi€n nay
ddng bi&n vé6i bi€n phu thudc OSS.

a N\
Nhom Yéu t6 moéi trudng

phap ly
e

-
Nhom Nhiing nhan t6 anh
hudng trong ngan hang

o

Nhom Yéu to thi trudng

- /
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Bdng 1. Rotated Component Matrix

Correlations
F1 F2 F3 F4 F5 F6
Pearson Correlation 1 .689** .710* .604** .698** .692**
F1 Sig. (2-tailed) .000 .000 .000 .000 .000
N 62 62 62 62 62 62
Pearson Correlation .689** 1 .636** .539** .552** 663
F2 Sig. (2-tailed) .000 .000 .000 .000 .000
N 62 62 62 62 62 62
Pearson Correlation 710* .636** 1 .618* .549** 466**
F3 Sig. (2-tailed) .000 .000 .000 .000 .000
N 62 62 62 62 62 62
Pearson Correlation .604* .539* .618** 1 513 469
F4 Sig. (2-tailed) .000 .000 .000 .000 .000
N 62 62 62 62 62 62
Pearson Correlation .698** .552* .549** 513** 1 .632*
F5 Sig. (2-tailed) .000 .000 .000 .000 .000
N 62 62 62 62 62 62
Pearson Correlation .692** .663** 466* 469* .632** 1
F6 Sig. (2-tailed) .000 .000 .000 .000 .000
N 62 62 62 62 62 62

** Correlation is significant at the 0.01 level (2-tailed).

4. K&t luan

Dua vao két qud nghién citu, ta thdy cdc bién
doc 1ap ddng bi€n vdi bi€n phu thudc, cé nghia 1a
cdc y&u t§ dugc ddnh gid c6 tAim dnh hudng 16n thi
rdi ro tin dung x4y ra cao; ngudc lai, néu cdc bi€n
ddc 1ap dugc ddnh gid c¢6 tam dnh hudng nhd hon
thi rdi ro tin dung x4y ra sé& nhd hon.

Tai chinh cda khdach hang hay cta doanh
nghiép cang minh bach thi mdc do rii ro tin dung
cang thap. Ngudc lai, néu tai chinh ctia khich hang
khong minh bach hay khong c6é chirng tir chitng
minh thi s& 4nh hudng dé&n rii ro tin dung clia ngan
hang cang cao.

Tai sdn ddm bdo cia khdch hang cling 1a mot
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Nguén: Tdc gid

y€&u t6 vo cung quan trong. N€u tai sdn ddm bdo
clia khdch hang c6 day di gidy td phdp ly, ciing
nhu dugc dinh gid chinh x4c, dd d€ ddm bao cho
khodn vay ctia khdch hang, thi s& gidm thi€u dugc
rtii ro tin dung. Tuy nhién, n€u tai sdn ddm béo clia
khdch hang khong cung cAp dugc diy di gidy to
phép ly, ciing nhu bi 1am gid cd 2 dugc xdc minh
khong trung thuc, s& 4nh hudng dé&n viéc thu hdi
cong ng cua ngan hang trong trudng hgp khach
hang khéng di kha ning trd ng, cliing nhu dnh
huéng vé mit phdp luat.

Lich st chi tra tin dung cla khdach hang 1a co
sG dé€ cdn bo tin dung quy€t dinh c6 thuc hién
khodn vay ctia khdach hang hay khong. Céng cu
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Bdng 2. K&t qud héi quy

Model Summary®
Model R R Square Adjusted R Square Std. Error of the Estimate Durbin-Watson
1 .769a 592 .555 .35686 2413
a. Predictors: (Constant), F5, F4, F2, F3, F1
b. Dependent Variable: F6
ANOVA:
Model Sum of Squares df Mean Square F Sig.
Regression 10.340 5 2.068 16.240 .000b
1 Residual 7.131 56 A27
Total 17.472 61
a. Dependent Variable: F6
b. Predictors: (Constant), F5, F4, F2, F3, F1
Coefficientsa
o U’?;:’:;::tz:d S;’::(;‘zfsd t 5 Collinearity Statistics
B Std. Error Beta Tolerance VIF
(Constant) 637 162 3.928 .000
F1 348 139 .382 2.502 .015 312 3.204
F2 267 .090 .368 2.956 .005 469 2.130
1 F3 -.162 109 -.198 -1.496 140 416 2.407
F4 .021 077 .032 278 782 546 1.831
F5 212 101 254 2.086 .042 493 2.028
a. Dependent Variable: F6

thong dung nhat d€ tra cttu lich sit chi tra tin dung
ctia khdch hang la trang CIC. Dya vao viéc nay,
can bd tin dung c6 thé loc ngay dugc khach hang
x4u va khdch hang tSt, ngoai ra, con cé thé tinh
todn dugc DTI, ciing nhu nghia vu trd nd cia mdi
khdch hang. Lich st chi trd tin dung ctia khach
hang dugc x&p hang tdt, chitng td khdch hang l1a

Nguén: Tdc gid

mot ngudi ¢6 lich st tin dung minh bach, khong c6
lich stt chim trd ng, cling nhu khong c6 ng xau.
D3&i véi nhitng khach hang dugc danh gia diém tin
dung duéi trung binh, cdn bo tin dung cAn xem xét
va tim phuong huéng gidi quyé&t phi hop.

Muc dich sit dung von clia khdch hang cang
ding thi quy trinh ki€m sodt sau vay cang nhanh
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chéng, dé dang. Néu khdch hang st dung von vay
sai muc dich s& 4nh hudng dé&n lich trd ng, phuong
4n st dung von va ngudn trd ng clia khdch hang
s& sai 1éch so v&i dé nghi vay von ban dau. Diéu
ndy gdy adnh hudng d&€n cd khdch hang clia ngan
hang va cd cdn bd ban hang. N&u quy trinh kiém
sodt sau vay clia ngan hang khong chit ché sé rat
d& din dén tinh trang khach hang st dung von sai
muc dich.

Ngodi ra, cdn bd bdn hang cling cin phdi xdc
minh muc dich s dung v&n ctia khach hing xem
muc dich dé c6 minh bach, ¢6 r6 rang hay khong?;
phdi ddm bdo muc dich st dung v6n cia khdach
hang nim trong quy dinh cia ngin hang va khong
trdi v6i quy dinh cta phdp ludt Nha nudc Viét
Nam. Muc dich st dung von clia khach hang phai
dugc xdc minh bing ching tir cu thé€, nhu: hgp
ddng mua bédn, hdp ddng mua nha, hgp ddng vay
tién, hgp ddng dit coc,...

P& ddm bdo tinh minh bach cia muc dich si
dung von vay, cdn b ban hang ciing cin phdi tinh
todn xem muc dich st dung von cla khdch hang
c6 ddp dng kha ning trd ng dugc hay khong? Liéu
véi muc dich stt dung vén nhu vay, khdch hang c¢6
tao ra dugc Igi nhudn hay khong, do 1gi nhuin do6
4nh huéng dé€n ngudn trd ng clia khach hang.

Mdi NHTM déu c6 rat nhiéu chuong trinh va
san pham cho vay khéc nhau. Loai hinh ctia khodn
vay ciing 4nh huéng dén rii ro tin dung clia ngan
hang. So v6i vay tin chdp, thi vay th& chdp c6 mic
dd rii ro cao hon, do thi tuc nhiéu,néu qu4 trinh
tham dinh khong chit ché s& 4nh hudng ri't 16n dén
quy trinh gidi ngdn va sau giai ngan. Hién nay, cdc
ngan hang déu cé chinh sdch mua bao hiém khoén
vay d6i v6i khodn vay tin chap.

D61 véi cédc tai sdn thudc tinh, quin, huyén,
thanh phd hodc cip xa, phudng,ty 1& cho vay trén
tai san dam bao sé khac nhau. Cdn bd ban hang
cAn tim hi€u ro va chinh x4c d6i vdi ty 1& cho vay
trén tai sin ddm bao ctia khach hang.

Viéc c6 nhiéu khe hd trong thi hanh ludt phdp
Nha nuéc va su ki€m tra gidm sdt chit ché clia
Ngan hang Nha nudc Viét Nam 1a yé&u t6 quan
trong va anh hudng 16n téi rdi ro tin dung cta céc
NHTM Viét Nam. Chinh sdch 16ng 1éo, giam sat
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thi€u chit ché din d&n c6 nhiéu hanh vi gian 1an
va thi€u trung thyc trong qué trinh kiém tra tin
dung. Piéu nay giy 4nh hudng nghiém trong t&i
rdi ro tin dung cia ngén hang.

Mot nhan t6 khdc cling ¢6 mic d dnh hudng
nghiém trong d€n rii ro tin dung tai NHTM Viét
Nam, d6 1a trinh d6 hoc van va kinh nghiém ctia
cdn bd tin dung tai cdc ngdn hang. Cdn bo tin
dung cang c6 kinh nghi€m thi quy trinh tin dung
cang chit ché, nhanh chéng, nguy c¢d rii ro tin
dung s& thdp hon so v6i nhitng cdn bd tin dung
thi€u chuyén nghiép, thi€u kinh nghiém, nha't 1a
trong khau ki€m tra thong tin phdp 1y va tai sdn
clia khdch hang, gidi quyé&t va ddi phé vdi rii ro
tin dung.

Mot y&u t& duge danh gid quan trong nhat dé 1a
dao ditc nghé nghiép ctia mdi cdn bo, nhan vién
ngan hang. Cén bd bdn hang cang c6 dao dic tdt,
riii ro tin dung cang gidm thi€u. Ngudc lai, cdn bd
tin dung y&u kém vé mit dao dic s& giy 4dnh
hudng ning né dé&n rii ro tin dung mdi ngan hang,
nhu: 1am gié chit ky, 1am gia gidy t&, bd qua thong
tin vé mit phdp 1y cla khdach hang, cau két véi
thanh phin bén ngoai ngan hang dé€ chudc 1gi,...

Hoach dinh chié€n lugc ciia mdi ngan hang cling
anh hudng khong nhd véi qua trinh ban hang va
rlii ro tin dung tai mdi ngan hang d6. Chién lugc 1o
rang, ding din, méi mang lai hiéu qué cao trong
viéc ban hang, ddng thdi ciing gidm thi€u dugc rii
ro tin dung.

Ngoaii ra, cdc cdp qudn 1y can cé dudng 16i
chi dao ding didn, nghiém minh, tao diéu kién
d€ cdn bd ban c6 thé hoan thanh dugc chi tiéu dé
ra, tuy nhién, khong dugc budng 18dng viéc ki€m
tra gidm sdt chidt ch€ quy trinh bdn hang cia tirng
can bd ban.

Quy trinh ki€m tra, ki€m sodt sau vay clia ngan
hang 12 y&u t& tién quyé&t dé gidm thi€u rii ro tin
dung. CAn phdi c6 bién ban ki€m tra dinh ky va
bién ban ki€m tra muc dich st dung von vay sau
gidi ngan d€ ddm bao khach hang st dung von vay
ding muc dich, kip thdi ngdn chin rii ro tin dung
X4y ra.

Lii sudt thd ndi trén thi trudng giita cdc ngin
hang ciing 12 mot y€u t6 4nh hudng d&€n quyét dinh



TAI CHiNH - NGAN HANG - BAO HIEM

vay vOn cta khach hang, cling nhu rii ro tin dung
ctia mdi ngan hang. Khiach hang thudng cin nhic
14i sud't gitta cdc ngdn hang trudc khi quyét dinh
vay von. Tuy nhién, mdi ngan hang cAn dua ra mic
14i sudt phu hgp véi chinh sdch tin dung clia ngan
hang d6 d€ ddm bao cin bing ngan sich cho ngin
hang va dem lai hi€u qué cao.

Céc ngin hang thudng canh tranh nhau vé lii
sudt va chinh sdch tin dung. Piéu d6 4nh hudng
khong it d€n rdi ro tin dung clia mdi ngan hang.
MJdi ngin hang cin c6 chinh s4ch tin dung va wu
dai rieng dé€ ddm bio thu hit duge khdch hang.

Ngoai ra, mdi ngan hang cin phai c6 hé thdng
cong nghé thong tin hién dai, cung cip diy dd
trang thi€t bi phuc vu cho cdc hoat ddng trong ngan
hang. Can phdi xdy dung mdt hé thdng cdng nghé
thong tin an todn va bdo mit an toan tuyét doi,
ddm bdo quyén 1gi cho khdch hang va cd ngan
hang. Mot hé théng cong nghé thi€u hién dai ciing
dnh hudng ddng ké d&€n qué trinh ban hang cla
ngan hang.

TAILIEU THAM KHAO:

CAn md rong va ddy manh qud trinh hoi nhap
qudc t& d€ ting quy md cho cic NHTM Viét Nam.

Mot y&u t6 khong thé thi€u d6 12 mic do dnh
hudng clia mdi trudng kinh t€ ciing nhu dich bénh
thién tai x4y ra doi v6i vung kinh t€. Trong thoi
gian vtra qua, dich bénh kéo dai da dnh hudng
ning né d&€n nén kinh t€ c4 trong nudc va ngoai
nuéc. Thanh phd Ha Noi lai 1a khu vuc dong din
cu, bao g6m dan cu t cdc tinh, thanh phé’ khac
dén 1am in va sinh sdng, khi€n viéc ki€m sodt
trd nén khé khian. Tuy nhién, do mat d6 dian cu
cao, cong viéc phong phii, nén di tao diéu kién
phat trién hoat ddng tin dung ctia cic NHTM trén
dia ban Ha Noi.

Tém lai, tit cd cdc y&u td trén déu dnh hudng
dé&n hoat dong tin dung clia ngin ngan hang Viét
Nam khu vyc Ha N§i. Tuy nhién, mdc do dnh
hudng clia chiing ¢6 khic nhau. Do d6, mdi NHTM
tai khu vuc Ha Noi cAn xem xét va danh gid mifc
dd dnh hudng ctia cdc y&u td d€ dua ra chinh sich
va giai phdp phtt hgp ®
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FACTORS AFFECTING THE CREDIT RISK MANAGEMENT
OF COMMERCIAL BANKS IN HANOI CITY
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Electric Power University

ABSTRACT:

In order to limit the credit risks, it is necessary for commercial banks to develop and adopt
credit risk management strategies. In addition, commercial banks need to determine and
understand the factors affecting their credit risk management. This paper is to identify the
factors affecting the credit risk management of commercial banks in Hanoi City. This paper’s
results are expected to help the state management agencies develop appropriate policies and
management strategies.

Keywords: credit risk, commercial banking, credit risk management, Hanoi city.
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CAC YEU TO ANH HUGNG PEN
QUYET PINH SUDUNG THE TiN DUNG TRONG
GIAO DICH THUONG MAIDPIEN TU CUA
KHACHHANG CA NHAN TAI VIETCOMBANK
- CHINHANH PONG PONG NAI

® BUI VAN THUYY - NGUYEN Qubc TRONG - PHAN THI DIEM NHAT

TOM TAT:

Nghién cttu dudc thyc hién nhim gép phin 1am rd viéc lwa chon phuong thifc thanh todn
trong giao dich thuong mai dién t bing thé tin dung. Nghién cttu st dung phuong phap nghién
ctu dinh lugng nham xdc dinh cdc y€u t6 dnh hudng dé€n quyét dinh st dung thé tin dung trong
giao dich thuong mai dién t& cia khach hang ca nhan tai Ngdn hang TMCP Ngoai thuong Viét
Nam - Chi nhdnh Pong Pong Nai (VCB Pong Pong Nai). S6 liéu thu thip dugc thong qua
khdo sit 335 khdch hang c4 nhan d3 va dang st dung thé tin dung. K&t qua hdi quy Binary
logistic cho thiy cdc y&u t6: Chinh sdch ngan hang (CS), Th4i do tiéu dung (TD), Hitu ich (HI),
Tién 1gi (TL), Chi phi st dung (CP), Xu huéng tiéu diing khong diing tién mit (XH) c¢6 dnh
hudng tich cuc dén quyét dinh sit dung thé tin dung trong giao dich thuong mai dién ti clia

khdch hang cd nhian tai VCB Pong Pdong Nai.

Tu khoéa: giao dich thuong mai dién t, thé tin dung, khdch hang cd nhian, VCB Pdng

DPong Nai.

1. Dit van dé

Thanh todn bing thé tin dung hién dang 1a
phuong thitc thanh toin phd bi€n nhit cda cic
giao dich thuong mai dién tr; phuong thiic thanh
todn nay hién dang chi€m t6i 90% tdng cdc mén
giao dich ciing nhu doanh s& bdn hang. Uu diém
16n nhit cla viéc thanh todn bing thé tin dung
ddi véi khdach hang 1a dugc ti€p can vdi thong tin

vé& sdn phdm, dich vu vd ngin hang mot cich
nhanh nhit. Viéc chidp nhin thanh todn biing thé
tin dung trong thanh todn thudng mai dién td gidp
cho ngin hang cung c4p dich vu nhanh chéng,
x4y dung dugc niém tin trong tAm tri cia khach
hang tiém ning; ning cao dugc doanh thu nhd
viéc tao diéu kién ti€p can thuan 1gi cho khdch.
Xuat phdt tir thyc tién cling nhu mong mudn
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cung ciAp cd s§ khoa hoc, nhém tdc gid ti€n hanh
thuc hién nghién cttu cdc y&u t6 dnh hudng dén
quyét dinh st dung thé tin dung trong giao dich
thuong mai dién t& ctia khdch hang cd nhan tai
VCB Pong Pong Nai.

2. Cd sé 1y thuy€&t va mo hinh nghién ciiu

2.1. Co'sd Iy thuyét

Da c6 rat nhiéu 1y thuyét lién quan vé hanh vi,
quyét dinh st dung dich vu nhu: Ly thuy€&t hanh
dong hgp 1y (TRA), Mo hinh chdp nhan cdng nghé
(TAM), Ly thuyé&t hanh vi c6 hoach dinh (TPB),
M6 hinh chip nhian va st dung cong nghé
(UTAUT).

Ngodi cdc 1y thuyét nén, da c6 nhiéu nghién
cttu trong va ngoai nudc cd li€én quan nhu: Suhana
Mohamed va cOng sy (2016), Kalisa Alfred va
cong su (2016), Arpita Khare (2011), Md. Nur
Alam Siddik; Sajal Kabiraj (2018), Pdng Lam
Quynh Nhu (2018), Nguyén Thi Thu Thanh
(2019), Pham Thi Phuong Thao (2019) va con
nhiéu nghién cttu khéc.

2.2. M6 hinh nghién ctiu

Dua vao ly thuy&t nén va cic k&t qua nghién
cifu, tdc gid dua ra cdc y&u td dnh hudng dén quyét
dinh st dung thé tin dung trong giao dich thuong
mai dién t cta khdch hang cd nhian (QD) bao

Hinh 1: M6 hinh dé xudt ban déu

gdm: Chinh sdch ngén hang: Suhana Mohamed va
cong su (2016), Pang Lam Quynh Nhu (2018);
Thdi do tiéu dung: Davis va cOng su (1989), Ajzen
(1991), Taylor va Todd (1995), Ali, Muhammad
and Raza, Syed Ali(2015), Pang Lam Quynh Nhu
(2018), Pham Thi Phuong Thao (2019); Su hitu ich:
Vuong Duc Hoang Quan, Trinh Hoang Nam
(2017), Nguyén Thi Thu Thanh (2019); Su tién loi:
Arpita Khare (2011), Khare, A., Khare, A. and
Singh, S. (2012), Ngd Thi Tuy€&t Mai (2016), Ping
LAm Quynh Nhu (2018), Nguyén Thi Thu Thanh
(2018), Pham Thi Phuong Théo (2019); Chi phi sit
dung: Shi Yu (2009), Ali, Muhammad and Raza,
Syed Ali (2015), Kalisa Alfred va cdng su (2016),
Ng6 Thi Tuy€&t Mai (2016), Ping LAm Quynh Nhu
(2018), Nguyén Thi Thu Thanh (2019), Pham Thi
Phuong Thdo (2019); Xu hudng tiéu diung khong
tien mgt: L& Th& Gi6i va Lé Vin Huy (2006),
DPing Lam Quynh Nhu (2018); Nhdn khdu hoc:
Arpita Khare (2011), Khare, A., Khare, A. and
Singh, S. (2012), Khare va cdng su (2012), Kalisa
Alfred va cong su (2016), Vuong Duc Hoang
Quan, Trinh Hoang Nam (2017), Md. Nur Alam
Siddik; Sajal Kabiraj (2018).

Mo hinh nghién cttu d& xudt dugc thé hién
nhu Hinh 1.

[ Chinh séch ngan hang (CS)

[ Thai do tiéu diing (TD)

[ Su hiu ich (HI)

Quyét dinh

[ Sy tien i (TL)

st dung

[ Chi phi st dung (CP)

thé tin dung

[ Xu huéng tiéu dling khang tién mat (XH)

[ Nhan kh&u hoc (Gidi tinh, tudi, thu nhap, trinh d chuyén mén

N
=/
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3. Phuong phap nghién citu

Nghién ctu thu thap dit liéu thong qua khio sét
khdch hang da va dang st dung thé tin dung trong
giao dich thuong mai dién ti tai VCB Pong Pong
Nai. Dit liéu thu dudc tdng hgp, phan tich ddnh gid
thang do thong qua ki€ém dinh Cronbach’s Alpha,
EFA, hoi quy Binary logistic.

Theo Tabachnick va Fidell (1996): kich thudc
maiu phi hgp theo cdng thitc: n > 50 + 8p (n 1a c&
mau, p 1a s& lugng bi€n doc 1ap). Trong nghién
cttu nay, sd bié€n doc 1ap 1a 6 bién + 4 bi€n nhan
kh&u hoc thi ¢ miu tdi thiu 1a 130 miu. PE dam
bdo s& lugng mau tdi thi€u, phdn 4nh diy di tong
thé nghién cifu tic gid ti€n hanh khio st 350
phiéu va thu vé dugc 335 phi€u hop 1é.

4. K&t qua nghién cifu

4.1. Phédn tich nhan t6’ EFA

Nghién cttu ti€n hanh phan tich nhan t6 EFA,
k&t qud nhu Bang 1.

Bdng 1. Kiém dinh KMO va Bartlett's

Kaiser-Meyer-Olkin Measure
i 0.841
of Sampling Adequacy.
Bartlett's Approx. Chi-Square | 6347.707
Test of df 253
Sphericity sig 0,000

Nguoén: Phan tich s6'liéu ciia tdc gid

Hé s6 KMO =0.841> 0.5 va Sig =0.000 < 0.05
nén dit liéu dung d€ phan tich nhan t& 1a thich
hgp. (Bing 2)

Eigenvalue = 1.208 > 1 dai dién cho phin bi&n
thién dudc gidi thich bdi mdi nhan t& dugc rit trich
va c¢6 y nghia tém tit thong tin tot nhit. Téng
phuong sai trich = 77.49% > 50% diéu nay ching
6 77.49% bié&n thién cda dit liéu dugc gidi thich
bdi 6 y&u t§ va dugc do ludng thong qua 23 ciu
héi thang do.

Bdng 2. Téng phuong sai trich két qud EFA

Initial Eigenvalues Extraction SUIT.IS Rotation Sum.s
of Squared Loadings of Squared Loadings
Comp...
Total Va‘yr.i:ac:‘foe Cum;!ative Total Va?a?;e Cum;:ative Total Va?ac:lfoe Cum;:ative

1 7.745 33.672 33.672 7.745 33.672 33.672 3.671 15.960 15.960
2 2.808 12.210 45.882 2.808 12.210 45.882 3.342 14.529 30.489
3 2.645 11.500 57.382 2.645 11.500 57.382 3.248 14.123 44612
4 1.940 8.434 65.816 1.940 8.434 65.816 3.078 13.383 57.995
5 1.477 6.422 72.238 1.477 6.422 72.238 2.376 10.332 68.328
6 1.208 5.252 77.490 1.208 5.252 77.490 2107 9.163 77.490
7 0.796 3.459 80.949
8 0.666 2.897 83.846
9 0.585 2.542 86.388

23 | 0062 | 0269 | 100.000

Nguon: Phan tich s&'liéu ciia tdc gid
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4.2. Kiém dinh Cronbach’s Alpha

Nghién cttu st dung ki€ém dinh Cronbach’s
Alpha d€ ki€m tra sy chit ché& va tuong quan giita
cdc bi€n thang do, tir d6 loai bé nhitng bi€n thang
do khong phu hdp va giif lai cdc bi€n thang do phu
hgp. (Béang 3)

tai VCB Pong Pong Nai sip x&p theo thif tu gidm
dan nhu sau: XH, HI, CS, TD, TL, CP.

K&t qud Béng 5 cho thdy md hinh xay dung
dudc hoan toan phi hgp, cdc bi€n c6 y nghia trong
viéc gidi thich sy thay ddi clia bi€n phu thudc la
quyé&t dinh st dung thé tin dung trong thanh todn

Bdng 3. K&t qud ki€m dinh Cronbach’s Alpha

Tén yéu t6 Bién thang do Cronbach’s Alpha Két luan
Chinh sach (CS) CS1, CS5, CS4, CS3, CS2 0.893 Dat
Thai do tiéu dung (TD) TD2, TD1, TD4, TD3 0.924 Dat
Sy hiiu ich (HI) HI3, HI1, HI2 0.794 Dat
Sy tién Igi (TL) TL4, TL2, TL3, TL1 0.884 Dat
Chi phi st dung (CP) CP3, CP1, CP2 0.856 Pat
Xu huéng tiéu dung khong tién mat (XH) XH2, XH3, XH4, XH1 0.907 Pat

K&t qua chay ki€m dinh Cronbach’s Alpha
cho thay, cdc bi€n thang do clia cdc y&u td déu c6
Corrected Item Total Correlation > 0.3 va hé s
Cronbach’s Alpha > 0.7. Piéu nay chitng t3 23
céc bi€n thang dai dién cho 6 yé&u t6 1a hoan toan
phu hgp.

4.3. Két qua hoi quy va kiém dinh

Nghién cttu ti€n hanh phan tich hdi quy Binary
Logistic, k€t qua cho thay bién Gioitinh, Dotuoi,
Trinhdochuyenmon, Thu nhapbinhquan khong tac
dong d&€n quyét dinh sit dung thé tin dung trong
thanh todn thuong mai dién ti cia khach hang cd
nhan. Nhu vdy, 4 bi€n lién quan t6i nhan khdu hoc
déu bi loai bd ra md hinh. K&t qua hdi quy lai thé

hién nhu Béng 4.
K&t qua dugc viét lai theo phuong trinh sau:
PQD=1) ]
P(QD =0)
=-23.907 +1.283 = CS + 1.076 = TD
+ 1.351 = HI + 1.046 * TL
+0.829 = CP + 2.026 = XH

K&t qué Bang 4 cho thi'y cdc y&u té dnh hudng
dé&n quyét dinh st dung thé tin dung trong thanh
todn thuong mai dién t& ctia khdach hang ¢4 nhian
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Nguodn: Phan tich s6'liéu ciia tdc gid

thuong mai dién t& ctia khach hang cd nhan tai
VCB DPong Pong Nai.

Ngoai ra, k&€t qud du bdo cia md hinh cho két
qua v6i do chinh xédc 1a 92.8%, day la ty 1& du
bdo rit cao, chitng t6 mo hinh xdy dung hoan
toan pht hgp.

5.K&tluan

K&t qua nghién cttu cho thiy c6 6 yé&u t6 dnh
huéng d&€n QD, gobm: CS, TD, HI, TL, CP, XH. Pay
chinh 14 c¢d s& d& xuit gidi phdp ning cao quyét
dinh st dung thé tin dung trong thanh todn thudng
mai dién t, tir d6 thu hit va giit chan khach hang
tai VCB Pong Pong Nai trong thdi gian tdi, cu thé:

(1) Chinh sdch cia ngin hang phéi dugc ditra
mot cdch hgp 1i, ro rang. Ngan hang phdi c6 trach
nhiém véi tit cd cdc giao dich st dung thé tin
dung trong thanh todn thuong mai dién ti cda
khdch hang. Pdm bdo bido mit thong tin cla
khach hang mot cich tuyét d6i. Ngoai ra, ngin
hang phdi dua ra dugc nhitng chinh siach wu dai
nhim thu hit khdch hang.

(2) Thdi d6 tiéu dung cta khdch hang 1a mot
y&u t6 quan trong quyét dinh dén viéc st dung thé
tin dung trong thanh todn thuong mai dién ti ctia
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BAng 4. K&t qud héi quy

B S.E. Wald df Sig. Exp(B)

CS 1.283 0.395 10.535 1 0.001 3.609

TD 1.076 0.332 10.522 1 0.001 2.934

HI 1.351 0.358 14.283 1 0.000 3.862

Step 12 TL 1.046 0.379 7.619 1 0.006 2.847

CP 0.829 0.352 5.537 1 0.019 2.292

XH 2.026 0.372 29.711 1 0.000 7.580

Constant -23.907 3.764 40.337 1 0.000 0.000

Nguén: Phan tich so'liéu cila tdc gid
Bdng 5. K&t qud ki€m dinh su phi hdp clia mé hinh
2Llog | Cox&Snell | Nagelkerke Chisquare | df Sig.
S likelihood R Square R Square
< < Step 267.234 6 | 0.000
Step 1 Block 267.234 6 0.000
1 98.730a 0.550 0.827

Model 267.234 6 0.000

khdch hang cd4 nhan. Ngan hang cAn ti€p cin va tu
vdn khach hang hon nita, d€ khach hang hiéu
dudc quyén 1gi va trach nhiém trong viéc st dung
thé tin dung.

(3) Sy hitu ich cta thé tin dung trong giao dich
thuong mai dién tir di dugc thé hién ro trong thdi
gian qua. Tuy nhién vdi su phat trién manh mé ctia
cong nghé, thé tin dung con nhiéu hitu ich hon nita.
Do d6, ngan hang cin cé gidi phap cai thién tinh
ning ctia thé @& nang cao tinh hitu ich hon nita.

(4) Sy tién 1gi cta viéc st dung thé tin dung
trong thanh todn thuong mai dién ti 1a rat nhiéu,
né mang lai sy an toan, khach hang c6 thé dé dang
quén i chi tiéu va nhan nhiéu vu dii. Ngin hang
can c6 lién k&t chiit ché hon nita vdi cdc san giao
dich thuong mai dién tir d€ ddm bao an toan trong
giao dich, dm bdo quyén 10i cia khiach hang
dugc tot nhat.

Nguoén: Phan tich sé'liéu ciia tdc gid

(5) Chi phi sit dung thé tin dung 13 vAn dé ma
khd nhiéu khdch hang quan tim. Ngan hang can
c6 nhitng diéu chinh vé chi phi st dung thé cho
titng thdi diém, titng d6i tugng khach hang, d€ tat
cd cac khiach hang déu c6 thé st dung dich vu
dung thé tin dung trong thanh todn thuong mai
dién tir ma khong cin lo vé khodn chi phi, vi 1gi
ich dich vu mang lai s& nhiéu hon thé.

(6) Xu huéng st dung thé tin dung trong cédc
giao dich thuong mai dién tf dang 1a xu huéng tat
y&u cho su phit trién trong thdi dai cong nghé &
trén th€ gidi néi chung va Viét Nam néi riéng.
Ngan hang cin ning cap, cdi ti€n cdc tng dung
trén nén tdng cong nghé ctia minh, dé c6 thé dua
cdc san phdm clia ngin hiang dé€n vdi khdch hang
mdt cdch nhanh chéng va thuin tién nhit, mang
vé niém tin va sy hai long cta khach hang danh
chonginhang ®
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FACTORS AFFECTING THE DECISION
TO USE CREDIT CARDS FOR E-COMMERCE
TRANSACTIONS OF VCB EAST DONG NAI BRANCHS
INDIVIDUAL CUSTOMERS

® Master. BUI VAN THUY'
® NGUYEN QUOC TRONG?

® PHAN THI DIEM NHAT?
"Lecturer, Lac Hong University
2Student, Lac Hong University

ABSTRACT:

This study aimed at determining the factors affecting the decision to use credit cards for
e-commerce transactions of individual customers who are using credit cards issued by the
Joint Stock Commercial Bank for Foreign Trade of Vietnam East Dong Nai Branch (VCB
East Dong Nai Branch). The study’s data was by surveying 355 VCB East Dong Nai
Branch’s individual customers who have used credit cards. The study’s Binary logistic
regression results show that these following factors, including policies of the bank, consumer
attitude, usefulness, convenience, cost, and cashless payment trend all have positive impacts
on the decision to use credit cards for e-commerce transactions of VCB East Dong Nai
Branch’s individual customers.

Keywords: e-commerce transactions, credit cards, individual customers, VCB East Dong
Nai Branch.
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THUC TRANG TRIEN KHAI
PINH DANH PIEN TU (eKYC) TAI CAC
NGAN HANG THUONG MAI VIET NAM

® TRAN PHAM HUU CHAU

TOM TAT:

Bai nghién cttu phan tich thuc trang trién khai dinh danh dién t (eKYC) tai cdc ngan hang

thuong mai Viét Nam trong bdi cdnh dich bénh Covid - 19 ¢6 nhiéu dién bi€n phic tap, nguy co

14y nhi&m cao. Tir cac khé khiin va han ché trong viéc trién khai eK'YC tai cic ngan hang thuong

mai, bai vi€t dua ra mot s6 ki€n nghi dé xuat nham gidi quyét cac han ché con ton tai.

Tir khéa: dinh danh dién tl, ngdn hang thuong mai, chuyén d6i s6 ngan hang.

1. Dit van dé

Trudc tinh hinh dich bénh Covid-19 bung phat
trd lai, bén canh nhitng bién phdp han ché& nguy co
lay nhiém, mot trong nhitng nguyén tic vang
trong phong, chong dich 12 han ché t6i da viéc ti€p
xtc tryc ti€p. Vi vdy, nhiéu ngan hang da ting
cudng khuyé&n khich khdch hang st dung ngin
hang s6, giao dich s& dé tranh ti€p xiic, bdo vé sitc
khde cho chinh khdch hang. Xu th€ tat yéu trong
qud trinh chuyén ddi s& ngan hang 1 dinh danh
dién t& (eKYC), ddy la mot trong nhitng bién
phdp t6i wu dugce cdc ngan hang thuong mai trién
khai dé vira ddm bio phong, chdng dich Covid-19,
vira duy tri hoat dong giao dich v6i khach hang
dién ra thong sudt.

eKYC (electronic Know Your Customer) la
dinh danh khach hang dién t&, cho phép cdc ngin
hang dinh danh khach hang 100% online ma khong
cAn gip mit tryc ti€p tai quay giao dich. Vi ting
dung eKYC, viéc s hitu tai khoan ngin hang trd
nén dé dang hon bao git hét, khich hang c6 thé mé
ngay mot tai khodn thanh todn ma khong can phai
dén ngan hang d€ thyc hién cic thi tuc dinh danh
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nhu tru6e day, tao diéu kién rit thuan 1gi cho khich
hang khi ¢6 nhu cu giao dich v6i ngan hang, gitp
khédch hang c6 thé ti€p can cdc dich vu clia ngin
hang nhanh chéng, tién 1gi moi lic, moi ndi.

Khong chi mang dén cho khdch hang sy tién
16, quy trinh eKYC ngin hang trién khai dugc hd
trg b&i nhitng cong nghé tién ti€n nhu tri tué nhan
tao (AI), nhian dién thuc thé song (Liveness
Detection), cong nghé Iuu trit dit li€u 16n (Big
data) va cong nghé hoc mday (Machine Learning),
cong nghé nhdn dang ky ty quang hoc (OCR),...
nhim nhin dang va xdc thuc thong tin sinh tric
hoc (khudn mit, van tay, méng mit), chit ky, ky tu
quang hoc, y€u to that va gid trén gidy tJ phdp ly,
xdc nhan nguoi that, trang thai cd chi theo thoi
gian thuc,... d€ ddm bdo an toan giao dich va 1gi ich
hop phédp cho khach hang.

Viéc dinh danh khdch hang bing eKYC dugc
thuc hién tu dong, s& nhanh chéng hon, rit ngin
thdi gian xdc minh gitp ti€t kiém thdi gian cho
khach hang, mang dén cho khdch hang nhitng trai
nghiém t5t nhat dong thdi gidp ngin hang tiét
kiém trong ddu tu vao co s& vat chit, ngudn nhian
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lyc, gidm thi€u chi phi cho hoat dong clia ngin
hang. Pic biét, eKYC con han ché dugc céc rii ro
lién quan dén gian 1an cla khach hang ma giao
dich vién khé phdt hién dugc nhu 1am gid ching
minh thu, cin cudc cong dan, lira ddo, rifa tién,...

eKYC 12 nén tdng thi€t y&€u danh ddu qud trinh
chuyén d6i s6 manh mé ctia cic ngin hiang thuong
mai (NHTM) Viét Nam, thiic ¢y khach hang thay
ddi théi quen tir giao dich truc ti€p tai quiy sang
giao dich tryc tuy&n, nhim huéng dén sy nhanh
chéng, tién 1gi, an toan, dic biét 1a trong bdi cdnh
dich bénh con dién bié€n phiic tap.

2. Thyc trang trién khai eKYC tai cic
NHTM Vi¢t Nam

T dau thang 7/2020, NHNN chinh thitc cho
phép mot s6 ngan hang trién khai thi di€ém eKYC
trong quy trinh md, s dung tai khodn thanh todn.
Pén thdi diém hién nay da c6 nhiéu ngin hang
trién khai thanh cdng gidi phap eKYC va dat dugc
nhitng k&t qua ndi bat khi s& lugng khach hang mdi
ting nhanh, s6 lugng giao dich qua kénh Mobile
Banking va Internet Banking ciling ting 1o rét.
Nhitng ngdn hang tién phong dua eKYC vao hoat
dong va da ghi nhin nhitng k&t qua ban diu khd an
tugng nhu sau:

+ Ngan hang TMCP Viét Nam Thinh Vugng
(VPBank): Tir dau thang 7/2020, VPBank 14 ngin
hang diu tién tri€n khai eKYC tai Viét Nam.
VPBank xiy dung mot nén tdng cdng nghé sinh
tric hoc (biometrics) toan dién, k&€t hgp véi cong
nghé tri tué nhan tao (AI) va cht ky dién t&
(eSignature). VGi bude di dot phd nay, gidi phap
eKYC do VPBank phit trién cho phép khach hiang
mé tai khodn thanh todn 100% online va chi can 5
phit d€ hoan tit ding ky ma khong cin ton thai
gian chd dgi hay dén bt ky chi nhdnh nao dé hoan
thién hd sd. Khach hang c6 thé giao dich ngay sau
khi mé tai khodn, dugc mién 100% phi chuyén tién
trong va ngoai VPBank va trdi nghiém cdc san
phim, dich vu ngin hang s& clia VPBank nhu
chuyén khodn, thanh todn héa don, nap tién dich
vu, lién két vi dién tb,.. v6i nhiéu vu dii cuc ky
hap dan.

Sau 1 nim tri€n khai eKYC, VPBank di cé
khodng 15.000 tai khoan diang ky méGi, VPBank du
tinh trong nam 2021 s€ c¢6 thém khoang 30.000 tai
khodn khach hang méi diang ky qua eKYC. Hon

nita tif ngdy 8/4/2021, VPBank chinh thitc ra mit
san phim eKYC tai khodn s dep, khiach hang
hoan toan c6 thé md tai khodn thanh todn s6 dep
bing cong nghé eKYC. Gidi phap eKYC giip
VPBank vugt qua moi rao can dia Iy va thoi gian
dé dinh danh khéch hang 100% online ngay tir 1dn
giao dich dau tién. Nhitng ti€n bd cong nghé nay
s& dudc ngan hang Gng dung vio nhiéu sdn phaim
hon trong tuong lai nhu quy trinh ban thé tin dung
va cho vay,...

+ Ngan hang TMCP Phit trién Thanh phd Hb
Chi Minh (HDBank): Pau thang 8/2020, HDBank
12 1 trong s6 5 ngan hang 4p dung eKYC dau tién
trong hé thong ngan hang, cho phép khach hang
md tai khodn ngay trén 'ng dung (App) ngin hang
dién tir cia HDBank. D€ hoan tt giao dich, khdch
hang chi cAn nhip trudng thong tin sd dién thoai
bit budc, chup CMND, xdc thuc khudn mit. Trong
vong 2 phut, khach hang s€ c6 tai khodn iMoney
va ngay lap tic c¢6 thé thyc hién giao dich truc
tuy€n vdi nhiéu tinh ning nhu thanh todn héa don
va QR Pay, nap tién dién thoai, dit vé may bay, vé
tau, dit phong khach san,...

Sau hon 1 thang trién khai eKYC, HDBank da
c6 thém 35.000 khach hang méi ding ky iMoney
trén App HDBank, vdi 15.000 tai khoan da thuc
hién x4c thyc dién ti. Theo s liéu thong ké cla
HDBank, s6 lugng khach hang giao dich thudng
xuyén ting 40%, trong d6 30% st dung dich vu
topup dién thoai, 70% s dung thanh todn héa don
va cédc giao dich thanh todn dién t& khac. Ty 1&
giao dich ting trudng 25% so vdi cdc thing trude
khi trién khai eKYC.

+ Ngin hang TMCP Tién Phong (TPBank):
TPBank ghi diu 4n khi c6 thé dinh danh khich
hang dién t& trong vong 5 gidy nhs gidi phap
eKYC. Trong thang du trién khai eKYC, TPBank
da thu hat 30.000 khach hang dang ky md tai khoan
mdi thong qua phuong thifc md tai khodn truc tuyén
va dinh danh khéch hang dién &, tuong dudng 85%
s6 lugng khach hang ding ky md tai quiy giao dich
hoic tai LiveBank theo céch truyén thong.

App TPBank da dugc tich hgp nhitng cong nghé
hang diu nhu: mdy hoc (Machine Learning), tri
tu¢ nhan tao (AIl), cong nghé nhan dang ky tu
quang hoc (OCR), cong nghé nhan di€én khuén mét
(Face Recognition), cdng nghé nhan di€én ngudi
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song (Liveness Check), cong nghé nhin dién
khach hang gid mao, lira ddo (Fraud detection).
Nhd trién khai eKYC toan dién trén Gng dung di
dong, App TPBank Mobile ctia TPBank lot top 1
trén bang x&p hang clia cd App Store va Google
Play, luot tdi App ctia TPBank cé tdc do ting
trudng tirng ngay khoang 40-60%.

Véi eKYC trén App TPBank, khdach hang chi
cin thuc hién mot vai thao tac don gidn la ding ky
tai khodn thanh cong va c6 thé thyc hién ngay cic
giao dich nhu chuyén tién, thanh todn héa don,
mua sim online,... dip ¥ng ding nhu ciu tién 10,
nhanh chéng va an toan ctia khdach hang.

bic biét, TPBank da tng dung thanh cong cong
nghé goi dién tryc tuyé&n (Video Call) ddm bdo xic
thuc dinh danh khach hang, ki€m tra va xdc thuc
gid'y tJ lién quan nhu chitng minh thu nhian dan
hiéu qué nhu gdp mit truc ti€p. Cong nghé nay cho
phép khach hang c¢6 thé md t5i da han mic giao
dich ngay trén App ma khong can d&€n quay hay
gidp mit tryc ti€p nhan vién ngin hang. Hién tai,
TPBank la ngan hang diu tién hoan thién tdi budc
dinh danh nay.

Gidi phdp eKYC gitip TPBank ti€p cin khiach
hang vudt troi, tién ich ¢4 vé thdi gian va chi phi,
dé& dang mang dich vu ngan hang d&€n kh4ch hang
mdi § xa cdc thanh phd 16n, nhitng khdch hang
khong thuin tién khi dén giao dich truc ti€p tai
ngin hang ma khong phdi diu tu thém vao viéc
md rdng mang luGi chi nhanh.

+ Ngin hang TMCP Béan Viét (Viet Capital
Bank): Viet Capital Bank 12 ngin hang diu tién st
dung gi4i phap eKYC TruelD dé dinh danh khich
hang. Pay 1a mot budc ti€n quan trong cla Viet
Capital Bank trong viéc sin sang hd tr¢g khach
hang md tai khodn thanh todn tryc tuyén dé tir d6
thurc hién céc giao dich tai chinh mdt cdch dé dang,
g6p phin gia ting thuan tién trong trdi nghiém cda
khich hang, ning cao tinh an toan trong qué trinh
khich hang st dung cdc sin phdm, dich vu cia
ngin hang, dic biét qua kénh ngn hang dién ta.

TruelD la gidi phdp xdc thuc dinh danh ngusi
dung ty dong qua ¢ng dung di ddng, dudc chinh ddi
ngii k§ su cia VNG x4y dung trén nén tdng cong
nghé tri tué nhan tao, nhan dién guong mit va
nhan dién ki tw quang hoc. Cdc tinh ning chinh ctia
TruelD la nhan dang ddu hiéu gid mao gidy to tlly
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than (ID), rdt trich thong tin - OCR, nhén di€n
khudn mit va nhin bi€t ngudi thuc trong hinh
selfie. Pay la gidi phdp eKYC made in Vietnam
v6i khd ning chdng gian 14n hang dau dudc cung
cap ra thi trudng hién nay.

DPén thang 12/2020, ty 1é khach hang mdi ding
ky tai khodn di ting gin gip 3 1an so v6i hoi thing
7/2020. Theo thong ké clia ngdn hing nay, ty trong
khach hang s dung cdc dich vy, thanh todn qua
ngan hang dién td/vi chi€m 50%, chuyén tién
chi€m 40% va giti ti€t kiém chi€ém 10% va ca 3
méng nay déu ting trudng manh k€ tir khi trién
khai eKYC dén nay.

Viet Capital Bank la mot trong cdc ngin hang
dau tién thuc hién eKYC dbng bo tir truc tuyén
dé&n giao dich tai quay véi mong mudn khdch hang
dé&n quay giao dich ciing s& dugc phuc vu nhanh
nhat va khong mat nhiéu thsi gian chd dgi va di
lai. Sy dong bd vé mit cong nghé khong chi mang
dén sy tién Igi ma con cho khdch hang trdi
nghiém dich vu déng bo trén moi kénh giao dich
véingdn hang.

+ Ngan hang TMCP Qudc Dan (NCB): Thing
3/2020, NCB ra mit phién bdn mdi ctia ¢ng dung
NCB iziMobile va d4p dung thanh cong dinh danh
khach hang dién t& eKYC vao giao dich. NCB la
mot trong nhitng ngan hang diu tién tai Viét Nam
trién khai eKYC phuc vu khidch hang. Hé thong
cong nghé ctia NCB c¢6 thé thuc hién dinh danh
khach hing qua nén ting s6 nhu smartphones, may
tinh bdng véi chitc ning goi video truc ti€p. Nho
d6, NCB c6 thé thiét 1ap quan hé véi khach hang
moi lic moi ndi, gidm thi€u thi tuc ma khach hang
phdi hoan tit. Thong qua NCB iziMobile, khich
hang chi can thyc hién mot s6 thao tic eKYC dé
md tai khodn thanh todn truc tuyén mot cich
nhanh chéng va cé thé thyc hién giao dich ngay
cdc san pham, dich vu ngan hang s& nhu: chuyén
khodn, thanh todn va nap tién dich vu, gl tiét
ki€ém online,,...

NCB trién khai eKYC trén nén ting cong
nghé hién dai nhu: tri tu€ nhan tao (Al), xdc thuc
sinh tric hoc, chit ky dién td,... giip cho qué trinh
xdc minh khdach hang don gidn, nhanh chéng va
thuan tién hon. T d6, ti€t kiém rat nhiéu thoi
gian, chi phi cho khdch hang va ngan hang, ning
cao trai nghiém va sy hai long ctia khdach hang.
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Moi trdi nghiém cia khdch hang sé dugc s6 héa
mdt cdch t8i da day 12 muc tiéu chinh ma NCB
dang huéng dén.

Ung dung NCB iziMobile di nhan dugc su
phdn hoi tich cuc clia khach hang. S6 ludgng khich
hang da ting 1én hang nghin khich hang mdi
thang. PAy la ddu mdc quan trong, thé hién tim
nhin va quyét tim chuyén ddi sd ctia NCB. Véi
thanh cong nay, NCB dang 1a mdt trong nhitng
ngan hang di dau trong &ng dung cong nghé hién
dai vao chuyén ddi so.

+ Ngan hang Thuong mai c¢d phan Quin doi
(MBBank): MBBank vira nhan dugc gidi thudng
Sao Khué 2021 cho gidi phdp dinh danh truc tuyén
(eKYC). MBBank la mdt trong nhitng ngan hang
tién phong trién khai eKYC tai Viét Nam, dong
thsi 1a ngdn hang c6 ty 1€ thyc hién eKYC thanh
cong cao nhat, khodng 80% trong s6 cdc ngan hang
4p dung gidi phdp nay tai Viét Nam. P&n nay, c¢6
khoang 1,8 triéu khiach hang cia MB da trdi
nghiém md tai khodn ngan hang thanh cong bing
eKYC, chi€m 70% trén tdng s& khdch hang mdi ké
tif thdi di€ém MB chinh thifc tng dung eKYC.

Thong tu s6 16/2020/TT-NHNN sita ddi, b
sung mot s6 dicu ctia Thong tu s6 23/2014/TT-
NHNN, Ngan hang Nha nudc Viét Nam cho phép
tdt cd cdc ngin hang chinh thitc dugc dp dung
phuong thitc dinh danh tryc tuyén (eKYC) dé mé
tai khodn cho khdach hang tir ngay 5/3/2021. Hién
nay, hdu hét cdc ngin hang ciing dang trién khai
hiéu qua gidi phdap eKYC va nhidn dugc phan
hdi tich cyc tir khdch hang nhu VietinBank, Nam
A Bank, MBBank, VIB, LienVietPostBank,
OCB, MSB,...

eKYC mang lai nhiéu Igi ich cho cdc ngin
hang, gitip ngan hang ti€p can khach hang tiém
ning dé dang hon, gidm chi phi qudn 1y, nang cao
hiéu qua kinh doanh. Chinh vi vdy, eKYC la xu
huéng tit yéu trong qué trinh chuyén d6i sd ngan
hang, gitip cdc ngan hang vugt lén thach thic, tao
1i th€ canh tranh, chii dong thich tng va phat trién
bén virng.

3. Nhitng kho khan, thach thitc trong qua
trinh trién khai eKYC tai cic NHTM Viét Nam

Bén canh nhitng thanh qui dat dugc khi trién
khai eKYC, cdc ngan hang vin phdi d6i mit nhitng
kho khan, thach thac:

- Tr thang 7/2020, cic NHTM mdi trién khai thi
di€ém 4p dung eKYC trong hoat dong nén viéc du
tru dudc cdc rti ro khi van hanh tai Viét Nam 1a rat
khé va gin nhukhong c6 thong tin.

- Céc tai khodn dugc mé bing dinh danh khach
hang dién t& (eKYC) chli y&u tip trung vao cic
dich vu thanh todn ho#c gt ti€t kiém nén chua
phong phii biing tai khodn truyén thong. Bén canh
do, cdc ngdn hang con dua ra han mic giao dich
trong ngay... nén giao dich qua kénh nay chua cao.

- Ngan hang phai ddi mit v6i van dé lién quan
bdo mit rai ro nhu ngudi dung st dung cdng nghé
deepfake dé gian 14n nhiim bd qua budc kiém tra
thyc thé séng, ngan hang phai luoén canh gidc, doi
mét vdi cdc tdi pham cong nghé cao.

- Khach hang chua c¢6 nhiéu hiéu biét vé eKYC
cling nhu chua canh gidc cao trong viéc bdo vé
thong tin ¢4 nhan khi tham gia cic hoat dong trén
moi trudng mang, khi giao dich truc tuyén nén dé
c6 thé bi ro i thong tin tai khodn c4 nhan, thong tin
giao dich ctia khdach hang.

- Khi chuyén d6i tir quy trinh x{ 1y truyén thdng
sang dinh danh kh4ch hang bing eKYC ty dong
100% online, cdc ngan hang s& phdi doi mit vdi
viéc tai cAu tric nhan su, s6 lugng nhan vién ngan
hang truyén thdng sé gidm xudng va phai d4p tng
kip thdi, toan dién khd ning ti€p cin cong nghé
ctia doi ngti nhan vién.

4. Mot s6 kién nghi dé xuat

4.1. Doivédi cdc ngan hang thuong mai

- Lua chon déi tac cung cap gidi phdp eKYC uy
tin, ¢6 kinh nghiém vé tu van gidi phdp eKYC va
céc gidi phdp lién quan dén tdi ciu tric hé thong
ha tAng clia ngan hang cho chién ludc chuyén ddi
ngin hang s6. Pdi tic hop tdc phdi am hi€u vé
nghiép vu ngan hang va c6 thé tu vin phuong dn
Iuu trit dit liéu an toan, 6n dinh, c6 cong nghé ddm
bao dugc cic tinh hudng rii ro ¢é thé phat sinh.

- Ti€p tuc hoan thién quy trinh trién khai gidi
phdp eKYC phi hgp v6i quy dinh phédp luat vé
phong, chdng rira tién, quy dinh phdp luat vé giao
dich dién ti, cdc quy dinh phdp luit lién quan vé
ddm bdo an toan, bio mat thdng tin khach hang va
an toan hoat dong clia ngin hang; xay dung quy
trinh quan ly, ki€ém sodt, ddnh gid rdi ro, phai
thudng xuyén ra sodt, hoan thién nhitng thong tin,
dit liéu cAp nhat trong qua trinh trién khai eK'YC.
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- P4y manh dau tu co sé ha tAng luu trit thong
tin, dit liéu ctia khach hang, s& dung cdc chuin
bdo mat qudc t&€ d€ ddm bio an toian, bio mat
thong tin ctia khdach hang, bdo mat hé thdng tranh
cdc hacker, t6i pham cdong nghé cao xam nhép;
k&t ndi véi cd s dit licu qudc gia vé dan cu clia
B6 Cong an d€ han ché t5i da viéc duing CMND,
cdn cude cong dan gid mao.

- Ting cudng cong tdc truyén thong d€ khach
hang nim bit va hi€u 15 vé eKYC, ning cao hi€u
bi€t tai chinh, nhan thic ctia khdch hang; chi
dong thong bdo, canh bdo v6i khach hang vé
nhitng trang web ngin hang gid mao c6 giao dién
giong v6i trang web ngan hang hgp phdp do cic
t0i pham mang tao ra nhim danh lira khach hang;
huéng din khach hang cdc k§ ning co ban vé an
toan trén khong gian mang, cdc gidi phdp ddm
bdo an toan, bdo mat thdng tin, cdnh gidc phong
chong tdi pham cong nghé cao, dé€ phong va tranh
nhitng bat cin d€ 16 thong tin c4 nhan, thdng tin
tai khodn, phéi luén cdnh gidc v4i nhitng thong
bdo vé ddi coupon, mi gidm gid hodc wu dii khi
giao dich thanh todn tryc tuy€n.

- Chli dong nghién citu, d6i méi sdng tao, day
manh trién khai ¢ng dung eKYC vao tit cd cdc
san pham, dich vu clia ngin hang d€ tao ra san
phdm, dich vu mdi, nhim nang cao chit lugng
dich vu ngdn hang, ning cao trdi nghiém ctia khic
hang, ning cao stric canh tranh clia ngan hang.

- Chu trong dao tao doi ngli nhan vién khong
chi vé& nghiép vu chuyén mon, k§ ning ma con
phdi dio tao ki€n thitc vé cong nghé &ng dung
eKYC, ki€n thiic vé ngan hang s& d€ c¢6 kha ning
thich ng véi bdi cdnh biing nd clia cdch mang
cong nghiép 4.0. Chi trong cong tic tuyén dung,
c6 ch& dd daingd hap din, xay dung doi ngii nhan
vién chat lugng cao, c6 trinh do cong nghé, lién
k&t v6i cdc ddi tdc cong nghé hang diu trén thé
gi6i € nang cao ning luc ctia d6i ngii cdn bo cong
nghé. Ngudn nhin lyc ngan hang cé chit lugng 1a
nhin t6 quyé&t dinh thanh cong trong trién khai
eKYC, chuyén d6i s& va phat trién ngin hang s
tai Viét Nam.

4.2. D6ivéi co quan qudn ly

- P4y nhanh ti€n dd x4y dung co sd dit lieu
qudc gia vé dan cu, xay dung cd ché, chinh sich
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cho phép nganh Ngidn hang dugc chia sé, khai
thac thong tin cdc ¢d sG dit liéu nay phuc vu viéc
ki€m tra, xdc minh thong tin nhian bi€t khich
hang; xay dung, ban hanh quy ch& phép ly cho
viéc chia sé, cong nhin dir li€u gilta cdc ngin
hang vé6i nhau, tir &6 cdc ngan hang c6 thé st dung
dit liéu khdch hang clia nhau dé ti€t gidm chi phi
va khong lang phi ngudn nhan lyc; nhanh chéng
quy hoach phdt tri€n ha tang thanh todn s qudc
gia theo hu6ng ddng bo, thong nhit va tao ngudn
dir liéu dung chung.

- Ti€p tuc hoan thién co ch& chinh sach, khudén
khd phédp 1y vé ngin hang s&, qui trinh trién khai
eKYC tai cic NHTM; diy nhanh ti€n do xay dung
Luit Giao dich dién ti thay th€ hoic stta ddi, bd
sung Luat Giao dich dién tf nam 2005, hoan thién
quy dinh phédp 1y vé tranh chdp va xi 1y vi pham
trong linh vuc thuong mai dién t, quy dinh vé an
ninh, an toan, bdo vé, bdo mit trong giao dich
dién t¥,... nhim hudng t6i minh bach va bdo vé tot
nhit quyén 1gi hgp phdp cla ngudi dung khi tham
gia giao dich tryc tuyén.

- X4y dung, hoan thién thé ch& nhim bio ddm
thong thodng, khuyén khich céc ngan hang hop
tdc quoc t€ trong linh vuc eKYC, d6i méi, sing
tao trong qud trinh trién khai eKYC; tao diéu kién
thuan 1gi cho cdc ngan hang dau tu phat trién ngin
hang s, phét trién s6 héa cac dich vu ngan hang
dé ting tién ich phuc vu khach hang, huéng dén
muc tiéu thic ddy tai chinh toan dién va thanh
toan khong dung tién mit theo dinh huéng clia
Chinh phu.

- Hoan thién thé ché& phap luit vé phong,
chdng cédc loai toi pham phi truyén thong, toi
pham cong nghé cao.

- Xay dung, phét trién ha ting k&t ndi, ha tang
s6 an toan, phat trién internet tdc do cao, ddp tng
nhu ciu vé k&t ndi va xit 1y dit liéu 16n; ddy manh
tri€n khai cdc trung tAim gidm sit an toan thong tin
mang trén todn quoc.

- Xay dung hanh lang phdp ly vé bdo vé dit
liéu, bdo vé quyén riéng tu dif liéu ngudi ding,
nhim tao dung moi trudng giao dich s an ninh, an
toan dip @ng dugc nhu ciu ngdy cang cao clia
ngudi ding trong ky nguyén s6 W
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TOM TAT:

Thyc hién chi truong c§ phan héa doanh nghiép (DN) nha nuéc, nhidu cong ty khai thic than
da ti€n hanh ¢& phan héa va tham gia vao thi trudng chitng khoan & Viét Nam. Mic dit dugc coi la
nganh kinh t& quan trong nhung c8 phié€u ctia cac DN khai thac than nhin chung chua tao ra dugc
sttc hdp din cho c4c nha dau tu. Bai bdo phan tich thuc trang vé tinh hinh tii chinh clia cdc cong ty
6 phan khai thac than dang niém yét trén thi trudng chitng khodn trong 10 nim vira qua dé 1am 1d
anh hudng ctia chiing dé€n viéc thu hit cdc nha dau tu.

Tir khéa: cong ty ¢S phin, khai thac than, tai chinh, thi trudng chiing khodn.

1.Pat van dé

Nganh Than 12 nganh kinh t€ miii nhon déng
g6p nhiéu vao qud trinh phat trién kinh t& xd hoi
clia dat nudc. Thuc hién chid truong cd phan héa
DN nha nudc, tif cudi nhitng nim 90 diu nim
2000, Téng cong ty Than Viét Nam trudc diy va
Tap doan Cong nghié€p Than - Khodng san (TKV)
hién nay d trién khai manh mé viéc c6 phin héa
(CPH). T nim 2005 dén nay, TKV da thyc hién
CPH 8 codng ty than 16n 1a Nuai Béo, Ha Tu, Beo
Nai, Coc Sdu, Cao Son, Mong Duong, Ha Lim,
Vang Danh va do Nha nuéc nidm giit 51% von
diéu 1& [3]. Theo Pé 4n Tdi co cAu nganh Than
Viét Nam giai doan dé€n nim 2020, tim nhin dén
nim 2030 da dugc Bo Cong Thudng ban hanh
nim 2015, mot s6 DN ¢d phan thugc TKV ti€p tuc
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¢6 nhitng su diéu chinh tdi cd ciu, sdt nhap, do d6
ciing 4nh hudng dén viéc hoat dong clia cic DN
nay trén thi trudng ching khodn.

Theo Quy hoach nganh Than dén nim 2020, ¢6
xét trién vong d&€n nim 2030, nhu cau than cho
nhiét dién 1a 64,1 triéu tin vao nim 2020 va 1én
dén 131,1 triéu tAn vao ndm 2030. Tuy nhién, sin
lugng khai thic than trong nuéc chi uge dat 47-50
triéu tAin nim 2020 va 55-57 triéu tAn nim 2030.
Trong khi @6, ngudn than khai thac con phai danh
cho nhiéu linh vuc khdc nhu luyén kim, xi mang,
phan bén, héa chat.. Nhu vay, tdng nhu cau than ca
nudc trong tuong lai rat cao, udc tinh 1&én gan 157
triéu tAn vao nim 2030. Piéu nay ciing dit ra trién
vong dai han d6i véi cac DN khai thdc than va
ciing 1a k¥ vong d6i v6i cic nha dau twdai han [5].
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Hién nay, c6 7 cong ty ¢ phan khai thdc than
dugc niém yét trén san giao dich chitng khoan Ha
NoOi1 (HNX) g6m Than Mo6ng Dudng (MDC), Than
beo Nai (TDN), Than Coc Sdu (TC6), Than Vang
Danh (TVD), Than Ha Lim (HLC), Than Ha Tu
(THT) va Than Ndi Béo (NBC). Trong d6, TKV
s& hitu trén 50% von tai cdc cong ty. Mic du trong
nhitng nim gan diy, do nhu ciu tiéu thu cda than
ting cao, cdc chi tiéu vé doanh thu va Igi nhuin
déu ghi nhan sy chuyén bién tich cyc nhung nhiéu
chi s6 tai chinh quan trong khéc ctia DN khai thac
than niém y&t lai chua cai thién, gid cd phi€u cic
cong ty nay déu thap, da sd giao dich dudi ménh
gid va tinh thanh khodn khong cao. Pay la mot
trong nhitng 1y do khi€n hau hét cd phi€u cong ty
khai thdc than kém hap diAn nha dau tu.

2. Thyc trang tinh hinh tai chinh cta cac
cong ty khai thac than

P& ddnh gid tinh hinh tai chinh ctia DN, cédc
van dé cAn xem xét d&€n d6 1a tinh hinh va sy bién
dong clia tai sdn - ngudn von, kha ning dam bio
ngudn von, tinh hinh thanh todn va kha niing thanh
todn, hiéu qua st dung von [4].

2.1. Tinh hinh bién dong va kha néing dam bdo
nguon von

Tai sdn ctia DN dugc tai trg tif cdc ngudn von
khdc nhau. Do ddc thii cia linh vuc khai thdac than
nén cdc cong ty khai thdc than déu c6 gid tri tai
san 16n, trong d6 tai sdn tap trung chd y€u vao tai
san dai han do cdc DN thudng phdi dau tu'16n vao
viéc mua sim tai sin c6 dinh (TSCP) d€ phuc vu
sdn xudt. SO liéu clia cdc cong ty khai thdc than
trén san chitng khodn hién nay ciing thé hién rd
diéu do, tai sdn dai han cla cdc cong ty nay &
thdi di€m nim 2020 déu chi€m ty trong tir 60%
dén 70% téng tai san clia cic DN. Qua d6 cho
thdy viéc dau tu, st dung TSCP sé& dnh hudng 16n
dén hiéu qua hoat dong sdn xui't - kinh doanh cia
DN. (Bing 1)

S6 liéu thong ké cho thdy ngudn vdn clia cdc
DN trong giai doan nay déu cé xu huéng ting 1én
véi toc do tdng trudng binh quan 1a trén 8%/nam.
Ngudn von chii y&u dén tir cic khodn ng phai tra.
Ty sudt ng clia cdc DN trong giai doan tir 2011
dé&n nay chi€m ty trong khd cao va c6 xu huéng

ting. Thap nhit 12 Cong ty ¢ phin Than Ha Tu
véi ty 1& binh quan 13 66%, cao nhit 1a Cong ty cd
phin Than Vang Danh véi ty sudt ng chi€m trén
90%. Niam 2020, ty suat n¢ binh quin cda cic
cong ty nay 1a 82%. Qua d6 cho thdy khd ning
ddm bdo vé ngudn vdn clia cdc cong ty khdng tot
din dé&n kha ning mAt cAn ddi vé ngudn von cla
cdc cong ty. Ngoai ra, ty sudt n¢ cao ciing anh
huéng d&€n hiéu qua hoat dong kinh doanh va tiém
4n sy mat an toan tii chinh trong cdc DN [2].

2.2. Tinh hinh va khd ndang thanh todn

Trong kinh doanh, viéc chi€ém dung von 1an
nhau cda cdc DN thudng xuyén xdy ra. Song cdc
DN cin dinh gid dugc tinh hinh thanh todn cda
minh. Tinh hinh thanh todn cda DN dugc thé hién
qua viéc phan tich cdc khodn phdi thu va cédc
khodn ng phdi trd nhat1a cdc khodn phai thu, phdi
trd ngdn han. (Bing 2)

S6 liéu phan tich cho thdy cdc khodn phdi thu
ngin han cda cac DN nay déu 16n hon cdc khodn
phai trd ngdn han, qua d6 cho thiy co cAu ng ngin
han mat cAn biing, DN chi€m dung von nhiéu hon
bi chi€m dung. Cdc khodn phéi thu ngdn han clia
cdc cong ty nay chli y€u tip trung vao cdc khodn
phdi thu cia khdch hang, d6 1a cdc DN trong
nganh nhu cdng ty tuyén than, cong ty kho vén.
Piy ciing 12 vAn dé ma cdc cong ty nén xem xét
ki€n nghi @€ cdi thién vé tinh hinh thanh todn,
nang cao hiéu qud tai chinh cling nhu hiéu qua
hoat dong kinh doanh ctia DN.

Bén canh d6, lugng hang ton kho clia cic DN
nay khd 16n va cé xu hudng ting manh trong giai
doan vira qua véi toc dd ting binh quan chung la
22,6%/nim, cd biét roi vao mdt s6 DN nhu Cong
ty ¢4 phan Than Ha LAm, Cong ty c6 phin Than
Vang Danh véi tdc do ting trén 40%/nim. Piéu
nay ciing gdy dnh hudng khong nhd tdi tinh hinh
va khd nidng thanh todn ctia cdc DN, anh hudng
dé&n hiéu qué hoat dong kinh doanh.

Kh4 nidng thanh todn ciia DN Ia tinh trang sdn
sang trong viéc trd cdc khodn ng. Pay 1a mdt chi
tiéu quan trong danh gid ti€ém lyc tai chinh cda
DN. Chi tiéu ndy khong chi 12 mdi quan tim cla
ban thAn DN, ma con clda ca cdc ddi tugng khéc.
Cdc chi tiéu phan dnh khd ning thanh todn cda
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Bdng 1. Su bién ddng va khd ndng dédm bdo ngudn vén cdc DN khai thac than
giaidoan 2011 - 2020

v Tang | pn
Chi tiéu 2011 2013 2015 2017 2019 2020 | trudng A
DN quan
BQ

TOngNQUON | 4 Jac a3 | 1.419.384 | 1.320.694 | 1.866.437 | 2.003.514 | 1.708.220 | 10303 | 1.646.841
TCE | vOn (Trd)

Tysudtng (%) | 81,22 7742 74.95 79.91 8338 8043 | 9998 | 7951

TongNguon |4 2o2 097 | 1.127.866 | 1.031.942 | 1.061.013 | 1.522.192 | 1.383.437 | 101,03 | 1.212.452
TDN | von (Trd)

Tysudtng (%) | 79,25 73.49 69,63 68.16 7361 7143 | 9894 | 7221

TongNguon | g 705 | 1.173.458 | 1.477.198 | 2.708.305 | 3.602.416 | 3.561.311 | 11623 | 2.075.739
NBC | von (Trd)

Tysudtng (%) | 74,50 73.40 74.08 82.24 87.29 8660 | 10182 | 7830

TongNguon | 2e se1 | 1.053.827 | 1.186.820 | 1.320.501 | 1.188.610 | 1.481.384 | 108,69 | 1.160.776
MDC | von (Trd)

Tysudtng (%) | 73,69 7966 8116 8214 7954 8338 | 10144 | 7980

TongNguon | o1 077 | 1.807.950 | 2.265.482 | 3.379.679 | 2.510.677 | 2.670528 | 107.84 | 2.348.123
TVD | vOn (Trd)

Tysuatng (%) | 84,27 80.72 7943 8540 79.66 8068 | 9962 | 8107

TongNQuon | 2ap 1a1 | 772053 | 740347 | 717.860 | 1.412.665 | 1.781646 | 11247 | 910547
THT | von (Trd)

Ty sudtng (%) | 66,60 6755 63.88 5975 7452 7994 | 10239 | 66,03

TongNQUON | 517 075 | 2180261 | 3.200.405 | 4.047.703 | 3.248.658 | 3.538.047 | 112,68 | 2.987.850
HLC | von (Trd)

Tysuatng (%) | 88,59 8858 9193 92.16 90.97 9108 | 10032 | 9084

Nguén: Tinh todn tiv bang Bdo cdo tai chinh cdc cong ty giai doan 2011 - 2020

DN 12 co s d€ ddnh gid tinh hinh tai chinh clia
DN t6t hay xau, khd quan hay khdng. Do d6, néu
khé niing thanh todn ciia DN khong ddm béo, chic
chin DN s& gip rat nhiéu khé khin trong moi
hoat dong, thim chi DN sé& rdi vao tinh trang mat
an toan vé mit tai chinh. S8 li¢u phan tich vé kha
ndng thanh todn ctia cdc DN khai thdc than trén thi
trudng chitng khodn dugc thé hién trén Bang 3.
Kh2 ning thanh todn tdng quét cia cic DN déu
> 1 cho thdy vé& mit kh4 ning thanh todn néi chung
cdc DN c6 thé trang trdi hét cong ng va tinh hinh tai
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chinh ctia DN 1a kh4 8n dinh. Tuy nhién, néu xét
trong ngén han, mitc dd ddm bdo ctia von ngin han
doi v6i cdc khodn no ngin han clia cic DN dang
gip nhiéu kh6 khin. Theo s6 liéu phan tich, hé s&
kha ning thanh todn ngdn han binh qun cta cic
DN trong giai doan nghién cttu déu <1, cho thiy
cdc DN déu gip tinh trang cing thing trong viéc
chi trd cdc khodn ng ngin han.

2.3. Hiéu qud stt dung von

D€ dinh gia hiéu qui hoat dong kinh doanh
ctia DN, ngudi ta c¢6 thé st dung nhiéu chi tiéu dé
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ty giai doan 2011 - 2020

hinh cdc cong

ai ¢

1

do cdo

B

Tinh todn ti bang

Nguon:

danh gid. Trong do, viéc
ddnh gid hiéu qua st dung
von 12 mot trong nhitng nodi
dung dudc cdc dbi tugng quan
tAm nhat, nhat 12 vSi cdc nha
dau tu khi xem xét quyét dinh
bé von vao DN. PE d4nh gid
hiéu qud st dung von kinh
doanh thong thudng ta su
dung céc chi tiéu cd ban nhu:
ty suét sinh 1gi clia doanh thu
thuadn (ROS), ty suit doanh
Igi cta vo6n kinh doanh
(ROA), ty sut doanh 1gi clia
von chi sé hitu ( ROE).
(Béang 4)

Qua s6 liéu phan tich cho
thdy, chi tiéu ROS binh quan
ctia cdc DN trong 10 nim qua
1a 1,91%, phdn dnh nang luc
tao ra 1gi nhuin ctia cic DN
la khong cao. PE€ ning cao
chi tiéu nay, DN cAn tim ra
cdc gidi phdp ting doanh thu
va gidm chi phi.

Chi tiéu ROE binh quén
ciia cdc DN trong giai doan
nghién ctu dat 15,57%. Pay
12 chi tiéu dudc cdc nha dau
tu quan tAm khi quy€t dinh bd
von vao DN. Mic du véi ty 1é
binh quéin l1a 15,57% - mot ty
lé chip nhin dugc nhung
theo s6 liéu thi lugng von chi
s hitu cia cac DN nay lai chi
chi€m ty 1& thap trong tdng
ngudn von diéu nay ciing sé
gy dnh hudng nhit dinh lam
cho cdn cin ng cao, khd ning
thanh todn thip va dé rii ro
vé tai chinh.

Chi tiéu ROA ciing 1a mdt
chi ti€éu quan trong ma nha
ddu tu s& nhin nhin dé€ ra
quyé&t dinh ddu tu, né phin
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BAng 4. Phan tich hiéu qud st dung vén clia céc céng ty giai doan 2011 - 2020

Ma DN Chitiéu 2011 2013 2015 2017 2019 2020 Binh quan
ROS, % 2,91 1,37 1,07 1,45 0,17 0,23 1,07
TC6 ROE, % 43,43 19,22 12,75 10,21 1,71 2,16 12,97
ROA, % 8,13 3,54 3,2 2,15 0,3 0,39 2,58
ROS, % 2,76 1,05 0,79 1,06 2,92 1,49 1,53
TDN ROE, % 39,88 8,73 6,22 718 26,31 11,26 14,43
ROA, % 8,7 2,13 1,84 2,38 7,05 3,09 3,75
ROS, % 3,28 3,44 3,75 5,85 1,4 2,12 3,56
NBC ROE, % 31,47 26,49 13,55 19,33 7,14 10 18,79
ROA, % 7,77 6,77 3,91 3,79 1,01 1,3 4,44
ROS, % 5,14 1,86 0,01 0,78 1,21 1,13 1,66
MDC ROE, % 41,4 13,48 0,04 4,71 10,44 11,49 13,13
ROA, % 9,5 29 0,01 0,86 1,93 2,11 2,78
ROS, % 4,57 3,22 1,71 1,03 1,34 1,46 2,07
TVD ROE, % 57,52 26,18 12,39 6,09 11,87 12,82 18,93
ROA, % 8,6 5,32 2,73 0,91 2,32 2,54 3,44
ROS, % 3,1 1,57 1,11 1,39 2,66 1,27 1,81
THT ROE, % 27,8 12,12 9,76 10,01 18,91 10,16 14,73
ROA, % 8,92 4,07 3,49 4,18 5,73 2,28 5,04
ROS, % 3,04 1,54 1,38 1,87 0,64 1,56 1,66
HLC ROE, % 36,61 14,24 12,06 16,51 6,51 13,98 16,00
ROA, % 4,13 1,53 1,06 1,24 0,56 1,25 1,52

Ngudn: Tinh todn tit bang Bdo cdo tai chinh cdc céng ty giai doan 2011 - 2020

4nh t sud't 1¢i nhuan sau thu€ dat dugc bao nhiéu
% so vdi tdng von kinh doanh binh quin ctia DN.
Trong giai doan 2011 - 2020, ROA binh quén cla
cdc DN dugc nghién ctu l1a 3,36%. Pay la mdc ty
1& chua thé hién dugc mitc @6 hap din clia cic
DNnay.

Nhin vao s6 liéu clia giai doan 10 ndm qua cho
thdy cdc chi tiéu nay cla cdc DN déu ¢ xu huéng
gidm, day ciing 12 van dé khi&n cho c¢& phi&u clia
cdc DN nay thi€u tinh hdp din d6i v6i cdc nha dau
tu. Do d6, cac DN cin tim gidi phdp ning cao cic
chi tiéu trén trong giai doan tdi.

3. Giai phap nang cao hiéu qua hoat dong tai
chinh cta ciac DN khai thac than

3.1. Xay dung co cdu von hop ly

Céc két qud nghién ctu dd ching minh moi
quan hé giira ty 1& ng va hiéu qua hoat dong cta
DN la quan hé ngugc chiéu, d6 1a khi ty 1& ng ting
1én k&t qua hoat dong ctia DN lai giam di [1]. Piéu
nay phan anh ding v4i thuc trang cac DN khai thac
than trén thi trudng chitng khodn Viét Nam hién
nay. Do d6, d€ ddm bao hiéu qua sdn xuat - kinh
doanh ctia DN ciing nhu nAng cao mic dd hap dan
vdi cdc nha dau tu thi phai xdy dung dudc cd ciu
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von hgp 1y. Ngudn von nd clia cdc cong ty hién nay
chi€m ty trong khd cao trong tdng ngudn von, lam
4nh hudng d€n tinh an toan vé mit tai chinh v hig¢u
qud kinh doanh. Vi vay, cdc DN cin xem xét gidm
b6t ty 1& ng trong cd cAu von clia minh, ting cudng
huy dong von tir 1¢i nhuan va von gép clia chii s&
hifu, nAng cao ty 1& gép von cia TKV. Pay 1a hinh
thitc huy dong ma DN c6 thé huy dong véi sd lugng
16n véi gid von c6 dinh trong thdi gian dai, khong lo
bi d6i v&n phu thudc vao s bi€n d6i cia thi trudng,
g6p phan nang cao hiéu qua kinh doanh.

3.2. Ndng cao tinh thanh khodn, thanh todn
ciia DN

Pa phan cdc khodn phai thu hién nay clia cic
cong ty déu d&n tir cic khach hang 1a cac DN ché&
bi€n va phu trich tiéu thu thuoc TKV, @€ gidm tinh
trang nay cdc cong ty can ki€n nghi TKV c6 cic cd
ch& vé tai chinh linh hoat giita cdc DN phu trach
khau tiéu thu v6i cac DN khai thic d€ niang cao tinh
thanh khoan cho cac DN.

Thuc t& cho thdy, gia tri hang ton kho clia cic
DN nay la khd 16n. Do d6, cdc DN can ki€n nghi
TKV dé chii dong trong viéc tim ki€m khach hang,
ning cao hiéu qua tiéu thu. Bén canh d6, cin t8
chifc t6t cong tic mua sim trang thi€t bi, vat tu va
duy trit hang héa phit hop vdi nhu cAu kinh doanh
thyc t€ nhim lam gidm s& hang ton kho t5i thiéu.
DPong thdi, phat hién kip thdi va xit Iy ngay nhitng @
dong qud 1au d€ tranh tinh trang & dong von.

Céc cong ty cin ddm bdo lugng tién mit nhat
dinh d€ thanh to4n cic khodn vay gan d&én han. Bén
canh d6 ciing cAn trich 1ap cdc khodn du phong rii
ro trong thanh todn.

TAILIEU THAM KHAO:

3.3. Nang cao hi¢u qud sit dung tai san cd dinh

Do dic thu nén lugng TSCP st dung trong DN
nay la it 16n. Do d6, cac DN can ra sodt TSCD dé
loai bd, thanh 1y, nhugng bén, cho thué cdc tai sin
khong dung, hodc st dung khdong hiéu qua trong
SXKD d€ huy dong von dau tu vao cic hoat dong
thi€t yé&u. Trong trudng hop von dau tw TSCP 16n,
DN chua thé huy dong dugc von thi trong ngin han
cdc DN c6 thé can nhic dén viéc thué tai chinh,
diéu nay vira gidm dugc gdnh ning tai chinh, vira
dam bao tinh thanh khoan ctia DN.

3.4. Tang cuong qudn tri chi phi trong DN

Pay 1a mot huéng di co bdn 1au dai ddi véi cac
DN khai thdc than do chi phi bd ra rat 16n. Vi vay,
DN cin tim c4ch quén tri chi phi sao cho hiéu qué
nhat, ching han 4p dung khodn chi phi vao tit ca
céc cong doan clia qué trinh sdn xuit.

4. K&t luan

Mic dit da thyc hién c¢d phan héa trong nhiéu
nam, tuy nhi€n nhin chung cac DN khai thic than
hoat dong van chua thuc sy ¢6 hiéu qud, tinh hinh
tai chinh con c¢6 nhiéu bat cap nhu kha ning ddm
bdo ngudn vdn khdng cao, khd ning thanh todn
con kém va hiéu qué st dung von chua tot, lam
cho gia tri ¢d phi€u cda ciac DN trén thi trudng
khong cao, din dén tim ly de dit d6i véi cdc nha
diu tu vao linh vuc ndy. Do d6, viéc ning cao
hiéu qua hoat dong tai chinh dé tirng budc nang
cao hiéu qua hoat dong kinh doanh, tao ra uy tin
va sy hap din cdc nha du tu rit quan trong. Picu
nay doi hdi tinh chii dong tir cic DN va co ché
chinh sdch tr Tdp doan CoOng nghiép Than -
Khoédng sdn Viét Nam B

1. Hoang, T.T., Hoang, L.T., Phi, T.K., Nguyen, M.T., Phan, M.Q., (2020). The Influence of the Debt Ratio and
Enterprise Performance of Joint Stock Companies of Vietnam National Coal and Mineral Industries Holding Corp.
J. Asian Finance Econ. Bus. 7, 803-810. https://doi.org/10.13106/jateb.2020.vol7.n010.803.

2. Nguyén Tién Hung, Nguyén Thi Nguyét, (2017). Thuc trang an toan i chinh tai cic doanh nghiép khai thdc
than thudc Tép doan Than Cdng nghiép Than - Khodng sdn Viét Nam giai doan 2009 - 2015. Truy cip tai:
http://tapchicongthuong.vn/bai-viet/thuc-trang-an-toan-tai-chinh-tai-cac-doanh-nghiep-khai-thac-than-thuoc-tap-
doan-than-cong-nghiep-than-khoang-san-viet-nam-giai-doan-2009--2015-27119.htm
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san/tiep-tuc-day-manh-thuc-hien-co-phan-hoa-dnnn-trong-tap-doan-cong-nghiep-than-khoang-san-viet-7509. htm.
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CONG TAC QUANLY
CHI QUY BAO HIEM XA HOI
TREN PIA BAN TINH PAK LAK
TRONG GIAIPOAN NAM 2018 - 2020

® DUGNG THI Al NHI - NGUYEN THI THUY NGA

TOM TAT:

Quén Iy nha nudc vé chi quy Bio hiém xa hoi 12 van dé cAp bach d€ ddm bio quyén lgi clia
ngudi tham gia, dm bdo quy chi dugc an toan, khong that thodt nhim gép phan thuc hién tot
chinh sdch an sinh xa hoi. Trén co s& khdi quat thuc trang cong tdc chi quy bao hi€m xi hoi trén
dia ban tinh Pik Lik bao gom: thuc trang quén 1y 1p du todn chi quy Bdo hiém xi hoi; qun ly
t6 chifc thuc hién chi quy Bdo hiém xa hoi; quan ly cong tdc quyét todn chi quy Bio hiém xi

hoi; cong tac ki€m tra, gidm st chi quy Bao hi€m xa hoi; x{t 1y vi pham trong cong tac chi quy

Bao hiém xa hoi, bai viét tap trung phan tich cic y&u t& 4nh hudng dén cong tic chi quy Bio

hi€m x4 hoi trong nhitng nim qua. Bai viét cling da dé xuit dudc mot s6 gidi phap co ban nhim
hoan thién cong tac chi quy Bdo hiém xi hoi trén dia ban tinh Pk Lik trong thdi gian tdi.
Tir khéa: bio hiém x3 hdi, quy bdo hi€ém xa hoi, chi, quy, tinh Pik Lik.

1. Khii quit vé thuc trang quin Iy chi quy
Bdo hi€m xa hoi trén dia ban tinh Pk Lik

1.1. Thuc trang ldp du todn chi quy Bdo hiém
xa hoi

Pik Lik 1a mot tinh c6 d6i tugng thu hudng
cdc ch& dd bao hiém xa hoi tuong d6i dong va cu
tri rdi rac khip dia ban trong tinh. Dy todn ddi
tugng thu hudng ché€ d6 bdo hi€m xa hdi tir ngudn
quy Bio hiém xa hoi ting dAn qua mdi nim. Cu
thé€ nim 2020, d6i tugng hudng ché dd tir quy huu
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tri, tif tud't chi€m 71,80%; d6i tugng hudng ché& do
tf quy 6m dau, thai sdn chi€m 26,24%; va doi
tugng hudng ch€ do tr quy tai nan lao dong va
bénh nghé nghiép chi€m 1,96%.

V& du todn d6i tugng hudng theo cdc ché do tir
quy Bdo hi€m xi hoi: giai doan nim 2018 - 2020
khong c¢é qué nhiéu chénh 1éch, nim sau thudng
cao hon nim trude do hiang nim co quan bdo hi€m
x4 hoi déu phat trién thém mdi ddi tugng tham gia
nén s6 doi tugng thu hudng cic ché dd bao hi€ém
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x4 hoi tir quy Bdo hi€ém xa hoi nay sé ting theo.

Dy todn mufc chi binh quin clia cdc ch€ do Bio
hi€m xa hoi déu c6 xu hudng ting 1én theo tirng
nim, do Bdo hi€m xd hoi tinh Pik Lik cin cd
theo cdc vin ban ctia Nha nudc vé diéu chinh trg
cAp va ting mic luong cd s& dé xay dung du todn
chi cdc ch€ @6 bio hiém xa hoi tir quy Bdo hiém
x4 hoi. Tir 6, bao hi€m xi hoi tinh 1ap du todn s&
tién chi quy B4o hi€m x4 hoi theo cdc quy thanh
phan; trong d6, dy todn s& tién chi quy huu tri, ti
tudt chi€m ty trong cao nhat (trén 92%) tdng du
todan chi va c6 toc dd phdt trién binh quin giai
doanndm 2018 - 202014 13,10%. (Bang 1)

1.2. Thuc trang to chiic thuc hién chi quy Bdo
hiém xa hoi

Ciéc t6 chifc bd mdy quan ly nha nudc thuc
hién viéc chi trd quy Bdo hi€ém xi hoi bao gdm:
Béo hi€m xi hoi tinh, Bdo hi€ém xi hoi cdc huyén,
thi xa v cd quan Buu dién theo hop dong ky két
vdi cd quan Bdo hi€m xi hoi.

T8 chite thuc hién chi trd cho cic d6i tugng
hudng ch& @6 bdo hi€m xa hoi bao gdm: ddi tugng
huéng ch& dd bdo hiém xa hoi hang thing; doi
tugng hudng ché d6 bdo hi€m xi hoi mot 1an va
ddi tuong hudng ch€ dd bio hi€m xa hoi ngin
han. (Bang2)

Phuong thitc va hinh thic chi trd cdc ch€ do
Bio hiém xd hoi dugc ap dung linh hoat nhu chi
trd truc ti€p bing tién mit hoic chi trd gidn ti€p
qua don vi st dung lao dong hoidc qua tai khoédn cé
nhin ngudi hudng.

Viéc thuc hién chi quj Bido hiém xa hoi dugc
chi theo thanh phan. Trong giai doan nim 2018 -
2020, tinh hinh chi tra cdc ch€ d6 bio hi€m xa hoi
ting dan qua cdc nim, trong d6, chi tir quy huu tri,
tlf tud't chi€m ty 1& 16n nha't (trén 92%) trong tong
s6 chi vdi toc do ting binh quin quy nay giai doan
nay la 13,05%. S6 chi quy nay ciing dugc thuc
hién theo cdc ché d6 bao hiém xi hoi hang thing,
Bio hiém x4 hdi mot 1an, bdo hi€m xa hoi ngin

Bdng 1. Du todn déi tugng thu hudng theo quy thanh phan giai doan 2018 - 2020

Nam 2018 Nam 2019 Nam 2020
TT Ngi dung
SL(Ngudi) | Tylé (%) SL(Ngudi) | Tylé (%) SL (Ngudi) Tylé (%)
1 Quy huu tri, t tuat 42.426 70,41 43.165 68,51 45.955 71,80
Quy tai nan lao dong,
2 . . L 258 0,43 3.075 4,88 1.254 1,96
bénh nghé nghiép
3 | Quydmdau, thaisan 17.573 29,16 16.767 26,61 16.795 26,24
Tong Cong 60.257 100 63.007 100 64.004 100

Ngudn: BHXH tinh Bdk Lk, 2018-2020

Bdng 2. Téng hop déi tugng hudng ché dé BHXH hang thang

BVT: ngudi
T Noi dung Nam 2018 Nam 2019 Nam 2020
1 Quy huu tri, ti tuét 29.949 31.645 33.514
2 Quy tai nan lao dong, bénh nghé nghiép 249 250 256
Téng cong 30.198 31.895 33.770

Nguén: BHXH tinh Pck Lik (2018 - 2020)1.3. Thuc trang céng tdac quyét todn chi quy BHXH
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han va theo cdc don vi truc thudc trén dia ban tinh
bao gdm: 14 huyén, thi xa va tai viin phong tinh.

Mic du cong tic t8 chic chi trd thuc hién theo
quy trinh cu thé, tuy nhién khong tranh khéi
nhitng sai st trong qud trinh thyc hién chi trd. Cu
thé ty 1& s tién thu hoi do chi sai qua cdc nim so
vdi téng s6 tién chi chi€m ty 1& nhd (dudi 0,03%
trong tdng quy Bdo hi€m xa hoi da chi). Piéu nay
cho tha'y cong tdc quin ly ngudn kinh phi nay tai
tinh ngay cang chit ché va dugc giam sét sat sao.
(Bi€u dd 1)

Ki€m tra cong tic chi trd cdc ché do Bdo hiém
x4 hoi 12 viéc 1am hét sitc quan trong ddi vdi can
b6 nhan vién Bdo hi€m xa hoi tinh Pik Lik. Vi
vay, hang nim Bdo hi€m xd hoi tinh ludn xay
dung k€& hoach, ndi dung, chuong trinh kiém tra
cho phit hgp d€ kip thdi phat hién va ngin chin
nhitng sai sét trong qué trinh chi trd gdm ki€m tra
dinh ky, kiém tra dot xudt va phdi hgp thanh tra
lién nganh.

1.5. Xt Iy vi pham trong cong tdc qudn Iy vé
chi quy Bdo hiém xa hoi

Qua cong tic thanh tra, ki€m tra Bdo hi€ém xa
hoi, tinh Pdk Lik da ban hanh 43 Quyé&t dinh x{

Biéu dé 1: Quyét toén chi quy BHXH tinh Pdk Ldk

2,500,000

phat vi pham hanh chinh va c6 sy gidm dan qua
cdc nim; diéu nay cho thdy cd quan Bio hiém xi
hoi da quyét liét trong viéc x& 1y vi pham hanh
chinh d6i véi cdc don vi vi pham phap luat vé Bio
hi€m xi hoi gép phan chin chinh cic don vi thuc
hién nghién tic cac quy dinh clda phéap luit, ddm
bdo quyén 1¢i, cdc ché€ d va chinh sich. (Bing 3)

Viéc thuc hién cong tic quan ly chi quy Bdo
hi€m x4 hoi trén dia ban tinh nhiing nim qua chiu
tdc dong bdi cdc y€u td khiach quan bén ngoai,
bao gdm: Pic di€m ty nhién, KTXH; Chinh sich
phdp luat vé Bdo hiém xi hoi; Pdi tugng thu
hudng trén dia ban tinh. Bén canh d6, cong tic
quéan 1y chi quy B4o hi€m x4 hoi trén dia ban tinh
con chiu dnh hudng clia cong tic tuyén truyén,
phd bi&n phdp luit vé Bio hi€m xa hoi; Cong tdc
ddm bdo an toan, kip thdi, 6n dinh cudc s6ng cho
cdc ddi tugng thy hudng ch& d6 Bdo hiém xi hoi;
Cong tic quan ly d6i tugng thu hudng Bio hi€m
x4 hoi; Cong téc gidi quyét cac ch€ do thu hudng
Béo hiém xi hoi; Viéc 4p dung cic phuong thic
chi trd; Cong tic thanh tra, ki€m tra viéc chip
hanh phép luat vé Bio hiém x4 hoi.

Bén canh nhitng két qua dat dugc, quén 1y chi

& Du toan (Triéu df")ng) 155,000
; 150,000
2,000,000 & Thuc hién (Triéu dong) 145,000
6.000 140,000
1,500,000 : 4988 . 135,000
50000 40 #2439 405 130,000
1,000,000 4,000 125,000
3000 115,000
500,000 s
2,000 Nim Nam Nam
) 1,000 2018 2019 2020

Nim 2018Nam 2019Nam 2020
m Dy toan (Triéu déng)

Quy huu tri, 1 tudt

Quy TNLD-BNN

m Dy toan (Triéu déng)
Nim
2020

Nam
2019

® Thyc hién (Triéu dong)

Quy ém dau, thai sén

Ngudn: BHXH tinh Bdk Ldk, 2018-20201.4. Thitc trang kiém tra, gidm sdt cong tdc chi quy BHXH
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Bdng 3. X{ ly vi pham hanh chinh vé chi quy BHXH

TT No6i dung bvT Nam 2018 Nam 2019 Nam 2020
1 S& quyét dinh xU phat Paonvi 26 13 4
2 S4 tién xU phat phai thu Triéu dong 829,6 251,8 232,0
3 Sd tién xU phat da thu Triéu dong 2127 0 459
4 Ty 1& chdp hanh % 25,64 0,00 19,78

Nguodn: BHXH tinh Pdk Lk (2018 — 2020)2. Cdc yéu t6' dnh hudng

quy Bio hi€m xid hoi trén dia ban tinh trong
nhitng nim qua con tdn tai mot s& han ché do 4nh
hudng cla dai dich Covid-19 tdc dong 16n dén
nén kinh t€&, cong tdc tuyén truyén; Mot s6 hd so,
ching tir vuéng mic phdi chd xdc minh din téi
cham gidi quyé&t, gdy 4p luc cho cdn bd xét duyét;
Mot s& doanh nghiép van con hién tugng lam
dung, truc 1¢i quy Bdo hi€m xi hoi; Tinh trang
hudng Bdo hiém xa hoi mot1an dé gidi quyéttam
thdi nhitng khé khin cta cudc song; Cong téc chi
trd cdac ch&€ do Bdo hi€m xi hoi khong diing tién
mit qua hé thdng ngin hang chua cao; Cong tic
thanh tra, kiém tra trong chi trd cdc ch& d6 Bao
hi€ém x4 hoi thudng xuyén gidn doan do &nh
hudng cda dich bénh Covid-19 phéi thuc hién
gidn cach xa hoi.

3. Mot s giai phap nhim hoan thién cong
tac chi quy Bao hiém xa héi trén dia ban tinh
bik Lak

Dé€ hoan thién cong tdc chi quy Bdo hi€ém xi
hoi trén dia ban tinh ik Lik trong thdi gian t6i,
mdt s6 gidi phap duge dé xuit, trong d6 tip trung
vao:

3.1. Nang cao chét lugng dji ngii bdo cdo vién
lam coéng tdc tuyén truyén phé bién Ludt Bdo
hiém xa hoi

Viéc nang cao chat lugng doi ngii bdo cdo
vién lam cong tic tuyén truyén phd bi€n Luat Bio
hi€m xi hoi gép phan hd trd phat trién ddi tugng
tham gia Béo hi€m x3 hoi tu nguyén. Bén canh

cong tdc chi quy BHXH trén dia ban tinh Pdk Lk

d6, can xdc dinh phidn nhém d6i tugng dé c6 cic
giai phap phu hgp tir phuong thiic, ndi dung, cach
thite, k§ ning ti€p cin,... dic biét quan tim va td
chitc thuc hién phuong dn phat trién d6i tugng
tham gia Bdo hi€m xa hi ty nguyén.

3.2. Tiép tuc thuc hién cdi cdch thii tuc hanh
chinh, thuc hi¢n nghiém cdc quy dinh ciia Bdo
hiém xd héi Viet Nam

Céc quy dinh ctia Bdo hiém xa hoi Viét Nam
vé viéc cit gidm thi tuc ho sd, quy trinh thurc hién
trén tit ca cdc linh vyc tham gia va thu hudng cdc
ch& @6 Bdo hiém xi hdi, bdo hiém y t& (BHYT)
cAn dugc trién khai dong bo; trién khai viéc giao
dich dién t v6i cdc doanh nghiép; ti€p nhin va
trd k&t qud thl tuc hanh chinh qua dich vu buu
dién da ti€t kiém thdi gian, gidm chi phi trong viéc
ké khai tham gia va hudng cdc ch& d6 Bdo hiém
xa hoi.

3.3. Tiép tuc hoan thi¢n ha ting cong nghé
thong tin

Ha ting cong nghé thong tin (mang mdy tinh,
m4y chd, hé thdng phan mém,..) cin dugc hoan
thién nhim qudn ly tap trung cd s& dit liéu ngudi
hudng tham gia Bao hi€m xa hoi trén dia ban tinh,
lién thong dit liéu cdc phan mém nghiép vu; thuc
hién k&t ndi lién thdng dit liéu véi cdc s&, nganh.
Bén canh d6, cAn trién khai hiéu qua hé thong
tuong tdc da phuong tién gitta ngudi dan va doanh
nghiép; m& rong cung cap céc dich vu cong truc
tuyén, ddy manh giao dich dién t&¥; quan ly, si
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dung vin ban dién tif trong nganh Bio hiém xa
hoi va tryc lién thong clia Chinh phi nhim phuc
vu t8i da ngudi dan trén dia ban tinh.

3.4. D&y manh cong tdc truyén thong dé nguoi
lao dong biét dugc loi ich wu viét ciia viéc tham gia
Bdo hiém xd hoi dé nhin luong huu khi vé gia

Khi ngudi lao dong dén nop hé sd nhidn mot
1an, cdn bo tuyén truyén, dong vién thuyé&t phuc
ngudi lao dong bio luu, gidi thich vé 1gi ich trude
mit ciing nhu 1au dai d€ cho ho thdy thiét hon,
dong vién ho tham gia Bio hiém x4 hdi tu nguyén
dé khi vé gia huéng ché& @6 an sinh.

3.5. Hoan thi¢n cong tdc chi quy Bdo hiém xd
hoi qua Buu di¢n

Pé thuc hién tdt hon nita viéc chi trd cdc ché
dd cho déi twong qua hé thong Buu dién, trong
thdi gian t6i cd quan Bio hiém x4 hdi ti€p tuc phoi
hgp véi Buu di€n ting cudng hon nita cong tic
ki€m tra, giam sat tai cic di€m chi trd dé kip thoi
phat hién nhitng sai s6t va c6 bién phdp chan
chinh kip thoi.

TAILIEU THAM KHAO:

3.6. Hoan thi¢n quy trinh cuong ché va cé
bién phdp gidm sdt cong chiic, vién chiic thuc
hién cong tdc.

B4o hi€m xa hoi cin c6 hudng din d€ thong
nhdt cdch hi€u d8i v6i mot s§ khdi niém, tinh tiét
trong cdc diéu luat nhu gian 14n Bao hi€m x4 hoi,
BHYT, bido hi€m that nghiép (BHTN); tron déng
B4o hiém xi hoi, thd doan tinh vi xdo quyét; cé
tinh chdt chuyén nghiép. Pong thdi 1am ro mot s&
van dé trong cdc quy dinh vé “Toi gian 1an Bio
hi€m xa hoi, BHTN; Toi gian 1an BHYT; Toi tron
déng Bao hiém xi hoi, BHYT, BHTN” cho ngudi
lao dong. Cling vdi d6 1a xdc dinh thdi di€m truy
cttu trach nhiém hinh sy d6i vdi ngudi hodc phip
nhin thuong mai thuc hién hanh vi pham tdi vé
Bdo hi€m xa hoi, BHYT, BHTN. Viéc quy dinh
céc toi danh nay 12 rit cin thi€t dé tao cd s§ phdp
1y trong xt 1y hinh sy d6i véi cdc hanh vi vi pham
nghia vu d6ng Bdo hiém xa hoi, BHYT, BHTN va
hanh vi vi pham quyén thu hudng Bo hiém xi
hoi, BHYT, BHTN m

1. BHXH Viét Nam (2020). Bdo cdo ddnh gid két qud 25 néim thic hién chinh saéch BHXH, BHYT; cdc gidi phdp
trién khai Nghi quyét s6'28-NQ/TW va nhi¢m vu cong tdc ndm.

2. BHXH Viét Nam (2019). Quyét dinh s6 2468/QP-BHXH ngay 31/12/2019 ban hanh quy trinh ldp, phdn bé va
giao du todn thu, chi cdc ché dp BHXH, BHTN, BHYT va chi phi qudn Iy BHXH, BHTN, BHYT héing ndm va lap ké

hoach tai chinh-ngdn sdch nha nudc 3 nam.

3. BHXH tinh Pik Lik (2020). Cong vin s6 327/BHXH-KHTC ngay 03/3/2020 vé vigc hudng dan quy trinh ldp du

todn thu, chi hang ndm va ké hoach tai chinh-NSNN 3 ndm.

4. BHXH tinh bdk Lik (2019, 2020, 2021). Bdo cdo két qud cong tdc ndm 2018, 2019, 2020 va phuong hudng,

nhiém vy nam 2019, 2020, 2021.

5. BHXH tinh Bik Lik (2019, 2020, 2021). Bdo cdo cong tdc chi trd cdc ché’ do BHXH, trg cap thdt nghiép va qudn

Iy nguoi hudng qua hé thong Buu dién.

Ngay nhén bai: 7/7/2021

Ngay phan bién d4anh gia va sira chira: 7/8/2021

Ngay chap nhan ding bai: 17/8/2021
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Thong tin tdc gia:

1. TS.DUCGNG THI AINHI

Khoa Kinh t€&, Truong Pai hoc TAy Nguyén
2.NGUYEN THI THUY NGA

B3ao hi€m xa hoi tinh Pik Lik

EXPENDITURE MANAGEMENT
OF DAK LAK PROVINCE'’S SOCIAL INSURANCE
FUND OVER THE PERIOD FROM 2018 TO 2020

©® PhD. DUONG THI Al NHI1

® NGUYEN THITHUY NGA?
IFaculty of Economics, Tay Nguyen University
°Dak Lak Province Department of Social Insurance

ABSTRACT:

State management of the social insurance funds expenditures is an urgent matter to ensure
the interests of stakeholders and the funds capital safety in order to effectively implement
social security policies. This paper provides an overview about the current expenditure
management of Dak Lak Province’s social insurance fund including estimating expenditures,
implementing expenditures, inspecting and supervising expenditures, and handling violations
in the implementation of expenditures. This paper analyzes the factors affecting the provincial
social insurance fund’s expenditures in recent years and proposes some solutions to improve
the effectiveness of implementing expenditures from Dak Lak Province’s social insurance
fund in the coming time.

Keywords: social insurance, social insurance fund, expenditure, fund, Dak Lak Province.
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XAY DUNG MO HINH
XAC PINH CAC NHAN TO ANH HUOGNG PEN
HANH VI QUAN TRI LGI NHUAN CUA CAC
DOANH NGHIEP NIEM YET TREN
THI TRUONG CHUNG KHOAN VIET NAM

® LE THINGA

TOM TAT:

Qudn tri 1¢i nhuan (Earnings management) trong k€& todn 12 hanh vi cdc nha quan tri doanh
nghiép st dung cdc udc tinh trong k& todn va lya chon chinh sédch k& todn dé diéu chinh Igi
nhuin theo y mudn ctia minh nhim phéng dai hay Iam dep Idi nhuan. N6 s& lam sai 1&ch tinh
hinh tai chinh thyc t&€ ctia DN va diAn d&€n hau qua 13 cdc nha dau tu bi lira doi vé k&t qua kinh
doanh va t&c¢ do ting trudng ctia DN. Vi muc tiéu dua ra cdc ham ¥ cho cdc nha dau tu, bai
nghién cttu x4c dinh cdc nhan t6 4nh hudng d&€n hanh vi quén tri 1¢i nhuan (HVQTL) clia cic
DN niém yé&t thong qua cdc nghién ctfu tru6c va co s§ 1y thuyét xem xét cdc quan hé va mifc
dd anh hudng dé xac dinh cdc yé&u t6 nhan td 4nh hudng d€n HVQTL tai cdc DN niém y&t trén
san chitng khodn d6 1a: (i) Quy md cong ty (Size); (ii) Khd ndng sinh 15i trén tai sdn (ROA),
(iii) Ty s6 lgi nhudn rong trén von chi sd hitu (ROE); (iv) Pon biy tai chinh clia cong ty
(LEV), (v) Ty 1& c6 phin clia ban gidm d6c (BGD); (vi) Chat lugng kiém todan (AUD).

Tw khéa: hanh vi diéu chinh Igi nhuin, quin 1y thu nhap, bdo cdo tai chinh, thi trudng

chiing khodn.

1. Dit van dé

Trong boi cdnh hién nay, nén kinh t& Viét
Nam dang gip nhiéu khé khin sau nhitng khiing
hodng va tri tré tr dnh hudng clia dai dich
Covid - 19, cdc DN thudng c¢6 xu huéng tim ki€m
ngudn von dau tu d€ bd sung ngudn lyc, tuy nhién
ho dang gip nhiéu khé khin trong viéc ti€p cin
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va thu hit ngudn von dau tu do hiéu qué san xuit
kinh doanh ctia DN bi 4nh hudng ning né tir dai
dich. Vay lam th& nao d€ thu hit ngudn von diu
tu? Cdc nha quén tri thudng st dung cdc thi thuit
qudn tri 1¢i nhuan @€ lam 1gi nhuan cia DN dep
hon, tao sifc hAp dAn v6inha dau tu. Viéc quén tri
1¢i nhudn trong k€& todn 13 hanh vi cdc nha quin



TAI CHiNH - NGAN HANG - BAO HIEM

tri DN stt dung cdc u6c tinh trong k€& todn va lya
chon chinh sdch k& todan dé diéu chinh 16i nhuin
theo y mudn clia nha quin tri. Hanh vi s& lam sai
l1éch tinh hinh tai chinh thuc t&€ cia DN va din
dén hau qud vd cung nghiém trong ddi véi nha
diu tu khi bi ddnh lira vé& hiéu qui kinh doanh va
tdc do ting trudng cia DN, tir d6 chiu thiét hai
ning né vé quyét dinh dau tu ctia minh. Va viéc
qudn tri 1¢i nhuin sé 4nh huéng khong nhé dén sy
minh bach va phét trién lanh manh ctia thi trudng
chitng khodn.

Vi vdy, viéc nhdn di€n va xdc dinh dugc cic
y&u t& 4dnh hudng dén hanh vi diéu chinh Igi
nhudn ctia cdc nha quén tri trong cdc DN s€ gitp
céc doi tugng st dung thong tin, dic biét nha diu
tuf c6 dugc thong tin chinh x4c d€ dua ra cic quyét
dinh ddng din va mang lai 16i ich cho nha dau tu
12 mot dé tai c6 ¥ nghia rat 16n. Nhan thdy dugc y
nghia thié€'t thyc d6, bai bdo nay di xdc dinh va xay
dung mo hinh cdc y&u td dnh hudng dén HVQTL
clia cdc cong ty niém yét.

2. Hanh vi quan tri 1¢i nhuin va cic nghién
ctiu trudc day

2.1. Khdi niém

Schipper (1989) da dinh nghia HVQTL la “Su
can thiép c6 muc dich trong qué trinh cong bd cdc
bdo cdo tai chinh ra bén ngoai v6i muc dich cung
cp céc thong tin ¢ I¢i cho DN”. Con theo Levit
(1998), HVQTL Ia hanh ddng lam cho bdo cdo tai
chinh phdn 4nh 1¢i nhuan theo mong muén cda
nha quén tri chi khong phéi l1a hoat dong tai chinh
cd badn cua cong ty. Parfet (2000) ciing cho ring,
HVQTL dugc thuc hién @€ che dau thong tin hoat
dong tai chinh thyc t€ biing cdch tao ra ciac nghiép
vu kinh t&€ khong c6 thuc hoidc cdc dy trit k& todn
khong hgp ly.

Tém lai, HVQTL la mdt sy can thi€p vao trong
quy trinh cung c&p bdo cdo tai chinh ra bén ngoai
cho cdc ddi tugng st dung thong tin k& todn véi
muc dich thao tdc cdc dit liéu k€ todn thdong qua
cdc udc tinh va chinh sdch k€& todn nhim phéng
daihodc “lam dep” Igi nhuén.

2.2. Muc dich cia HVQTL

Thit nhdt, viéc thuc hién HVQTL nhim huy
dong von nhanh hon v6i mifc chi phi von thap.

Thit hai, viéc thuc hién HVQTL c¢6 thé lam
gidm sd thu€ thu nhap DN phainop.

Thit ba, viéc thuc hién HVQTL nhim cdi thién
st hailong clia cdc nha dau tu d6i véi DN.

Thit tu, viéc thuc hién HVQTL sé tdc dong tich
cuc vao gid c6 phi€u niém yét.

Thit nam, viéc thyc hién HVQTL giip DN
hudng 1¢i t6i da tir viéc uu dii thu€ khi c6 chinh
sdch uu dai thué.

Thit sdu, viéc thyc hién HVQTL gitp tdng mic
thudng va uy tin cho nha quan tri.

3. C4c nhan té ciia mé hinh

3.1. Cdc yéu té ciia mo hinh

+ Quy mo cong ty: theo Elton va Gruber
(2000), cdc nha diu tu s& c6 xu huéng xem xét
diu tu vao cdc cong ty c6 tai sdn 16n vi ho cho
ring, cdc cong ty c6 quy mo tai sin 16n sé c6 it rii
ro hon so vGi cdc cong ty ¢ it tai san. Va trong
mot s& nghién cttu trde day chi ra ring, cdc cong
ty 16n thudng c6 dong co rat 16n trong viéc thuc
hién HVQTL nhiéu hon cdc cong ty c6 quy md
nhd. Céc cong ty 16n d€ duy tri hinh dnh va sy tin
tudng clia cdc nha diu tu, ho sé& c6 xu huéng quin
tri 10i nhudn cdia minh nhim thdi phdng quy mo,
hiéu qua kinh doanh cia DN d€ tao tim ly yén
tAm cho cdc nha diu tu.

Tuy nhién, theo Kim et al. (1976), Glaum et al.
(2004): cdc cong ty c6 quy md 16n s€ trdnh thuc
hién HVQTL ctia minh vi ho cho riing cdc cong ty
I6n s€ nhan dudc su theo doi chic ché hon tir nha
nudc, cac nha phan tich, cic nha dau tu nén cic
cong ty 16n sé& thdy khé khin khi thuc hién
HVQTL cta minh. Dong thdi, cdc cong ty 16n
thudng sé& c6 hé thong ki€m sodt noi bd, hé thong
nay sé giip DN kiém sodt tinh minh bach trong
viéc trinh bay va cong bd thong tin tai chinh dén
cdc nha diu tu. P€ ki€m dinh lai quy mo cong ty
c6 hay khong 4nh hudng dén HVQTL, tic gid dua
ra gia thuy€t nhu sau:

Gid thuyét 1: Quy mé céng ty cé dnh hudng dén
HVQTL ciia cdc cong ty niém yét?

+ Ty 1 sinh lgi (ROA): P6i véi cdc nha diu tu
dé dua ra mot quy€t dinh du tu, ho thudng cé xu
huéng quan tAm d€n chi tiéu 1gi nhuan ctia DN da
dat dugc. Vi vay, mot chi tiéu dé ddnh gid mic do
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hoat dong cia DN ma nha dau tu quan tAm dé 13
chi tiéu kha ning sinh 13i (ROA) ctia DN. Bién
ROA thé hién cho cdc nha diu tu thdy mic do
hi€u qua khi st dung tai sdn cia DN. ROA cang
cao mifc do st dung tai san ctia DN cang tot. D
ki€m dinh lai bi€n ROA c6 hay khong 4nh huéng
dé€n HVQTL ctia DN, t4c gid dua ra gid thuyét:

Gid thuyét 2: Kha ndng sinh loi (ROA) dnh
hudng dén HVQTL ciia cdc cong ty niém yét.

+ TY sudt sinh loi trén vén chii sé hitu (ROE):
ROE thé hién hiéu qui kinh doanh ctia DN thong
qua chi tiéu von chi sd hitu, 1a thuéc do d€ do
ludng liéu mot ddng von bd ra va tich lily dudc c6
thé tao ra dugc bao nhiéu dong ldi. Do viy, dé
ki€ém dinh ROE c6 4nh hudng d€n HVQTL ciia
DN hay khong, tic gid dua ra gi thuyét:

Gid thuyét 3: Ty sudt lgi nhudn thudn dnh
huéng dén su On dinh trong thu nhdp ciia cdc cong
ty niém yét.

+ Pon bdy tai chinh (LEV): Pon by tai chinh
l1a hoat dong lién quan dén viéc s dung céc
khoédn ng di vay, thay vi stt dung v&n chii s& hitu
d€ mua sim tai sdn nhim thu vé 1gi ich cho DN.
Céc DN sit dung mic don bdy cao, ty 1& ng clia
DN d6 cang 16n va ngudc lai. Cdc nha diu tu sé
khong rét von cho nhitng cong ty c6 mic don bay
cao, vi ho cho ring nhitng cong ty nay sé& gip rii
ro tai chinh cao nhu khing hodng tai chinh, kha
ndng thanh todn cdc khodn ng va nguy cd phd sdn
cao (theo Andrade & Kaplan,1998). P& tranh tinh
trang nay xdy ra, cic DN c6 ty 1é LEV cao thudng
c6 xu hudng thuc hi€n quan tri 1gi
nhuén, do vy tdc gia thyc hién nghién
cttu d€ x4c dinh bi€n LEV c6 hay khong

gid tri ban thin vi muc dich cd nhin nhu vi muc
tiéu tién thudng (Bergstresser va Philippon 2006)
nhung trong mdt nghién citu khac cia Lei, (2006)
da cung cap bing ching cho thdy BGP nim cd
phin clia cong ty s& lam gidm HVQTL. Theo dé,
tdc gia dua ra gid thuy€&t nhu sau:

Gid thuyét 5: Ty 1é s& hitu von c6 phdn ciia Ban
gidm ddc cé méi quan hé tuong quan véi HVQTL
ciia cdc cong ty niém yét.

+ Chdt lugng kiém todn (AUD): D6i véi céc
cong ty niém yét, viéc cong bo thong tin k& todn
12 yéu cAu bit budc va d€ xdc dinh dugc su chinh
xdc, minh bach trong thong tin k€ todn cdc bdo
cdo nay phdi thong qua y ki€n cta kiém todn.
Ciéc cong ty dudc kiém todn bdi cdc cong ty ki€m
todn 16n trong nhém Big4 (Cong ty ki€m todn
KPMG, Ernst & Young, Deloitte, PWC) c6 doi
ngii ki€m todn vién chuyén nghiép, vdi trinh do
chuyén mon cao, ddc lap, minh bach va c6 kinh
nghiém thi mic do thdong tin trong bdo cdo tai
chinh ciia DN ddng tin cdy hon so vdi cdc cong ty
ki€m todn khic (Cheung, 2005). Tdc gid thuc
hién nghién ctu dé xdc dinh bi€n chat lugng
ki€m todn c6 hay khong dnh hudng d€n HVQTL
ctia DN.

Gid thuyét 6: Viéc lua chon cong ty kiém todn
béi cdc cong ty kiém todn l6n Big 4 ¢6 dnh hudng
dén HVQTL ciia cdc cong ty niém yét.

3.2. M6 hinh nghién ciiu tong qudt

T c4c gid thuy&t néu trén, bai nghién ctu dé
Xu&t mo hinh nghién ctu tdng quét nhu sau:

Hinh 1: Mé hinh nghién ciu t6ng quat

dnh hudng dén sy 6n dinh trong thu

[Quy mo cong ty (SIZE)

nhdp ctia DN.

Gid thuyét 4: Pon bdy tai chinh

[Khé nang sinh I6i (ROA)

dnh huéng dén HVQTL clia cdc cong ty

niém yét.

[Tg/ loi nhuan trén véin ch s& hiu (ROE)

Hanh

vi quan

+ 86 hitu cé phdn ciia Ban gidm déc
(BGD): Trong mdt nghién ctu true day

[E)on by tai chinh (LEV)

try loi
nhuan

da chi ra ring, nhitng ngudi quén ly

cong ty nhu ban giam doc thudng c6 xu

[Sé hiiu ¢6 phan cla Ban giam déc (BGD)

huéng thuc hién HVQTL vi cdc nha

quin Iy mudn chiing minh ning luc va

( Chéit lugng kiém toan (AUD)
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4. M6 hinh cdc nhan té tic dong dén
HVQTL cia cic cong ty niém y&t

4.1. Chi s6'do luong HVQTL

K& todn co sd don tich (Accrual basis) la
phuong phdp k€& todn dya trén cd sd Dy thu - Dy
chi. Cd s8 k€& toan don tich 1a mot trong cic
nguyén tic k& todn co bdn nhat chi phdi cic
phuong phip k& todn cu thé trong k& todn DN.
Theo d6, moi giao dich kinh t€ lién quan dén tai
san, ng phai trd, ngudn von chi sé hitu, doanh thu
va chi phi dugc ghi nhan tai thdi diém phat sinh
giao dich, khong quan tAm dén thsi diém thuc t&
thu hoic chi tién (Chuin muc k& todn s& 01,
2002). Tuy nhién, di€m y&u chinh ciia phuong
phdp k& todn don tich d6 1a cong ty phdi trd thué&
thu nhip trude khi thuc nhan duge tién tir doanh
thu ban hang héa va dich vu.

K& todn co s6 tién 1a phuong phép k& todn dua
trén co s§ Thuc thu - Thuc chi tién. Theo phuong
phdp nay, thu nhap va chi phi dugc ghi nhan khi
thuc nhan tién va thuc chi tién. Ngugc lai véi k&
todn theo cd s& don tich, k€ todn theo co sb tién
chi cho phép ghi nhdn cdc giao dich khi cdc giao
dich nay ph4t sinh biing tién. N&u 1¢i nhuan dugc
xdc dinh theo co s tién, 1gi nhuin va dong tién tir
hoat dong kinh doanh trong mot ky s&€ bing nhau.
Tuy nhién, k& todn theo cd s& tién hién nay chi
dugc st dung dé lap bdo cdo luu chuyén tién té.
K& todn theo cd sd tién c6 mdt vu di€m ndi bat 1a
tinh khach quan cao khi trinh bay thong tin trong
BCTC. Tién thu vao va chi ra 1a nhitng hoat dong
“hitu hinh”, s6 tién va ngay thu, chi tién dudc xdc
dinh chinh xdc, cu thé khong phu thudc vao y
mudn chi quan ctia nha quén tri DN.

Viéc 4p dung cdc phuong phdp k& todn don
tich va co s tién mit nay da tao cho nha quén tri
¢6 cd hoi thuc hién HVQTL ctia minh thong qua
céc giao dich khong bing tién mit nhiim dat dudc
muc tiéu mong mudn. Theo chudn muc k€ todn
quy dinh, d6i v6i bing k&t qua kinh doanh phai 4p
dung phuong phap k€& todn don tich, con k€& todn
co s& tién dudc 4p dung cho bing bdo cdo luu
chuyén tién té theo phuong phéap truc ti€p dua
trén cd sd thyc thu - thyc chi nén nha quan tri sé
khong thuc hién dugc HVQTL vi khong diéu

chinh cdc hoat ddng giao dich. Chinh vi vay, gilta
cdc bang bdo cdo nay sé tao ra sy chénh léch vé
1gi nhuin trén bdng bdo cdo k&t qua kinh doanh
va dong tién trén bang luu chuyén tién té tao nén
bién k& todn goi 1a bi€n don tich, dugc tinh bing

cong thic:
Téng don tich
=1¢i nhuin sau thué&

- Dong tién tir hoat dong kinh doanh

Tu d6 suy ra:

L¢i nhuén sau thu&
=bié&n k& todn dén tich
+Dong tién tir hoat ddong kinh doanh

Bién k& todn don tich (TA) = Bi€n k€& todn don
tich c6 thé diéu chinh dugc (DA) + Bién k& todn
ddn tich khong thé diéu chinh dugc (NDA)

Dong tién tir hoat dong kinh doanh trén bdo
cdo luu chuyén tién té¢ dugc lap theo co sd tién
nén khong thé diéu chinh dugc, nén mudn diéu
chinh 1¢i nhudn cdc nha qudn tri phdi diéu chinh
cdc bi€n k& todn don tich. Theo cdc nha nghién
cifu, cdc bi€n k& todn don tich (Accruals) gdbm 2
phan: phan khong thé diéu chinh (NDA) va phan
c6 thé diéu chinh tir nha quan tri (DA). Bi€n NDA
phan 4nh tinh hinh kinh doanh cu thé cia cong ty
nén khong bi dnh hudng bdi nha quin ly nén
khong thé diéu chinh, bi€n DA 14 bi€n ma cdc nha
quén ly c6 thé diéu chinh thong qua viéc lua chon
chinh sdch k€ todn, tdc dong vao nghiép vu kinh
t& phét sinh.

D& do ludng phan bi€n DA, tic gid sit dung mo
hinh nhin dién HVQTL cuta Dechow, Sloan anh
Sweeney (1995) da cai ti€n md hinh clia mo hinh
Modiferd Jones dé do ludng:

NDA, _ ( 1 )

= oy
A A1
(AREV,; - AAR;)
A

PPE) ,
A1

+ 0y

)+ O3

Trong do:

TAit la bién ké todn don tich céng ty i ndm t;
DA, la bién dén tich c¢6 diéu chinh ciia cong ty i
ndm t; NDA,, la bién dén tich khéong ciia cong ty i
ndam t; A, la téng tai san cong ty i nam t -1; AREV
la bién dong doanh thu thudn cong ty i ndm t so vdi
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doanh thu thudn ky t-1; AAR la bién ddng ciia
trong ng phdi thu cong ty i ndm t so vdi nam t -1;
PPE, la nguyén gid tai sdn c6 dinh hitu hinh,
nguyén gid tai sdan cé dinh thué tai chinh, nguyén
gid bdt dong sdn ddu tu, chi phi xdy dung co bdn
dé dang cudi ky t; a;, @y, oy la cdc tham sé cia
ting cong ty; t la ky t can nghién citu hanh déng
diéu chinh lgi nhudn; i la cong ty i can nghién citu
hanh dong diéu chinh lgi nhudn.

Viy, bién DA dugc do luong theo phuong
trinh sau:

DA; = TA;;—- NDA;,
Chia cd 2 v€ phuong trinh cho A, |, ta c6:

DA, TA;  NDA;,  TA,

Ait-l Ait-l Ait-l Ait-l

_al( 1 ) _ az((AREV,-t— AAR,.,)) N %( PPE[)
it-1 it-1 Ajr.1

4.2. Xdy dung mo hinh nghién citu xdc dinh
cdc yéu to tdac dong dén HVQTL ciia cdc cong ty
niém yét

Tur cdc gid thuyét dudge dua ra & muc 3.1, tdc
gid xay dung mo hinh nghién ctu nhim x4c dinh
cic y&u td anh hudng d€n HVQTL:

EM = B, + B,SIZE + B,ROA + B;ROE
+B4LEV + BsBGD + BcAUD + ¢

Trong do:

EM la hanh vi quan tri I¢gi nhuan; B, 12 hé so

TAILIEU THAM KHAO:

chin; SIZE, ROA, ROE, LEV, BGD, AUD la bién
phu thudc; B; — Bg 12 hé s6 udc lugng clia md
hinh; € 12 sai s& ngAu nhién.

5.Kétluan

Véimuc tiéu nghi€n cttu khdm phd va xdc dinh
cdc nhan t6 4nh hudng dén HVQTL cda DN dang
niém yé&t dua ra cic ham y cho nhitng cdc nha dau
tu. Nghién cdu da dua xay dung md hinh nghién
cltu dugc dé xud't c6 7 nhin t& véi 6 gid thuyét,
trong d6 cdc bi€n ddc 1ap bao gdm: Quy md cong
ty (SIZE), Khé ning sinh 181 (ROA); Ty 1€ sinh 151
trén von chd s§ hitu (ROE); Pon biy tai chinh
(LEV); S8 hitu ctia ban gidm doc (BGD); Chat
lugng ki€m todn (AUD).

Tu md hinh da dugc xay dung trong nghién cttu
trén, nha dau tw 4p dung md hinh nay d€ ti€n hanh
khao sdt va do lugng HVQTL cia cdac DN, xdc
dinh dudgc cdc y&u t6 dnh hudng truc ti€p HVQTL
clia cdc cong ty niém y€t va tir d6 dua ra cdc quyét
dinh dau tuwhop ly.

Hudéng nghién ctu trong tuong lai: Trong bai
nghién cu nay, tic gia st dung phudng phédp
nghién cttu dinh tinh d€ xdy dung mé hinh céc yéu
t60 4nh hudng d€n HVQTL ctia cdc DN niém yét.
0 nghién ctu sau, tdc gia s€ dp dung phuong phép
nghién citu dinh lugng d€ phan tich va xdc dinh sy
tdc dong cla y€u td nay dén HVQTL cia cdc
cong ty niém y&t m
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ABSTRACT:

Earnings management in accounting is the use of accounting estimates and choosing
accounting policies to adjust profits to manipulate earnings. It distorts the actual financial
position of the company and deceives investors about the companys performance. By
reviewing previous studies and analyzing theories, this paper identifies the factors
affecting the earnings management of listed companies in Vietnam’s stock market. There
are some factors affecting the earnings management of listed companies including (i)
Company size (Size); (ii) Return on Assets (ROA), (iii) Return on Equity (ROE); (iv)
Financial leverage of the company (LEV), (v) Share ratio of the Board of Directors (BGD),
and (vi) Audit Quality (AUD).
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NGHIEN CUUNHAN TO
ANH HUGNG PEN VIEC LUA CHON
CHINH SACH KE TOAN CUA DOANH NGHIEP
CHE BIEN GO VUNG PONG NAM BO

® NGUYEN TRONG PHUONG - NGUYEN KHA PONG

TOMTAT:

Bai viét nghién cttu cdc nhan t6 dnh hudng dén viéc lya chon chinh siach ké todn cta cac

doanh nghiép (DN) ché& bién gb viing Pong Nam bo. K&t qua nghién cttu cho thdy ¢6 su tic dong
cdc nhan t8 chinh va mic dd 4nh hudng clia cdc nhan t6 d6 dén sy lwa chon chinh sich k& todn

clia doanh nghiép nganh Cong nghiép ché bién gd viing Pong Nam bo bao gdm: Thué&, Tinh
trung thyc hdp 1y bdo cdo tai chinh, Padp ting yéu ciu cic d6i tudng bén trong, Sy tin cdy cia cic

ddi tugng bén ngoai doanh nghiép. Trong cdc nhan t§ trén, Thué c6 tic ddng manh nhat dén viéc
lyra chon chinh sach k& todn clia cic doanh nghiép sdn xuat nganh Cong nghiép ché bi€n gd viing

Dong Nam bd. Tir két qua nghién cttu nay, tdc gid dua ra cic gdi ¥ vé lwa chon chinh sich k&
to4n cho cdc doanh nghiép nganh Cong nghiép ché bién gb viing Pong Nam bo.
Tu khéa: chinh sich k& todn, lua chon chinh sich k€& todn, doanh nghiép ch& bién gd, viing

bong Nam bd.

1. Dit van dé

Chinh sdch k& todn (CSKT) va lua chon chinh
séch k& todn (LCCSKT) la mot trong nhitng
nhiém vu quan trong clia nhin vién k€& todn. Mot
DN LCCSKT phit hgp gép phan quan trong vao
viéc phdn dnh mdc d6 trung thuc va hgp 1y cia
thong tin trén bdo cdo tai chinh (BCTC). Chinh vi
thé, viéc lya chon cdc CSKT la viéc cdp thiét
mang tinh séng con clia DN va ciing 12 van dé
dugc cdc nha quén tri DN quan tAm.

Van dé dit ra 12 nhitng y€u td ndo s& c6 anh
hudng va mic do 4nh hudng nhu th€ nao dén sy
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LCCSKT? Tra 16i dugc cho ciu hdi nay s€ gidp
nha quén tri DN xdc dinh dugc tim 4nh hudng cla
cdc nhin t6 d€ sy LCCSKT hiéu qua nhat.

2. Cd'sé 1y thuyét

2.1. Chinh sdch k& todn

Theo Chuin muc k& todn qudc t& s6 8 (IAS 8)
va Chudn muc k€& todn Viét Nam s6 29 (VAS 29,
2005) dudgc t6ng hgp cdc ndi dung cé li€n quan
trong Hé thong chuin muc k& todn Viét Nam,
Tran Pinh Khoi Nguyén (2012) cho ring, CSKT
bao gdm 3 phan co ban: Thit nhat, CSKT 1a nhitng
nguyén tic chung ma tit c cdc DN phdi dp dung;
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Thit hai, CSKT 12 nhitng Iwra chon vé phudng phdp
k& todn trong khudn khd pham vi tirng chudn muc
cho phép, tuy thudc vao dic di€m cila giao dich,
diéu kién va kh3 ning van dung cla tirng DN;
Thit ba, CSKT la nhitng phuong phdp ma DN ty
xdy dung va phdt trién do ban thin chuin muc
khong thé bao quat h&t moi van dé trong thyc tién.

2.2. Pdc diém cia nganh Ché bién gé viing
Déng Nam bj

Mdi mot nganh sdn xudt déu c6é nhitng dic
di€m riéng dé phdt trién, nganh Ché& bi€n gd viing
DPong Nam bd da phat trién tir rd't ldu ddi va hinh
thanh nhitng lang nghé truyén thdng. Hé thong
san phim gb da dang, phong phii phuc vu nhu ciu
tiéu dung ctia cong ching § thi trudng trong nude
va xudt khadu. Nganh Ché& bién gd st dung nhiéu
lao ddong c6 trinh do khdc nhau va cé thé tan dung
lao dong liic nong nhan d€ ning cao hiéu qua sk
dung nhan lyc, cling nhu ting thu nhdp cho lao
ddong ndng thdén. Hién nay, viéc 4p dung cong
nghé cao vo sdn xuit ch& bi€n gd chwa nhiéu, da
s0 nganh Sdn xud't gd thudng st dung lao dong thi
cong thd sd nén rat thuin 1gi cho viéc diu tu phat
trién v6i qui mé DN nhd va vira, phit hop véi tirng
vlung, tiing cum dan cu trong xa hoi.

Hinh 1: Mé hinh nghién cdu

Tir nhitng dic diém trén, nganh Cong nghiép
ché& bi€n gb viing Pong Nam bd thé hién dudc qua
vai trd nhu: cung (ng sin phim tiéu ding thi€t
y&u rong rdi trén thi trudng, gép phan phat trién
nganh Cong nghiép va phdt trién kinh t€, tao
nhiéu viéc 1am va ning cao thu nhip cho ngudi
lao dong, xui't khau tao ngudn ngoai té qudc gia,
déng gép vao ngudn thu cho Ngan siach nha nudc.

2.3. M6 hinh va gid thuyét nghién citu

Trén cd s§ thira k€ cdc nghién ciu trong va
ngoai nudc, dic biét 1a nghién citu clia Szilveszter
Fekete va cong su (2010) phit hop cic diéu kién
clia cdc DN ch€ bién gb viing Pong Nam bo, dong
thdi k&t hgp 1y thuyét vé thong ké, nhém nghién
cu rit ra cdc nhan t6 4nh hudng dé€n sy LCCSKT
trong DN bao gdm nhu Hinh 1.

V6i mo hinh nghién cttu trén, tdc gid thuc hién
ki€m dinh cdc gia thuy&t nhu sau:

Gid thuyét H;: Nhém nhan 8 Thong tin bién
thién ciing chiéu v6i sy LCCSKT ctia cdc DN ché
bi€n gb ving Pong Nam bo.

Gid thuyét H,: Nhém nhan t6 Chi phi bi€n
thién cuing chiéu véi sy LCCSKT clia DN ché&
bi€n gd viing Pong Nam bo.

Gid thuyét H;: Nhém nhan t6 Thu€ bi€n thién

CF1 - Théng tin

CFZ - Chi phi

CF3 - Thué

LUA CHON
CHiNH SACH

)

&
Y

CF4 - Dap ling yéu cau cac ddi tugng bén trong

KE TOAN

CF5 - Su tin cay cla cac déi tugng bén ngoai

CFG - Trinh d clia ngudi lam ké toan

:: 7

NN N N N N N

CF7 - Tinh trung thuc va hop Iy ciia BCTC
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ciing chiéu vé6i sy LCCSKT ctia cic DN ché bién
gd ving Pong Nam bo.

Gid thuyét H,: Nhém nhin td Pdp ¢ng yéu cau
cdc d6i tugng bén trong bi€n thién cling chiéu véi
su LCCSKT ctia cdc DN ché& bi€n gb viing Pong
Nam bd.

Gid thuyét Hs: Nhém nhan t6 Sy tin ciy cla
cdc d6i tugng bén ngoai DN bién thién ciing chiéu
vGi sy LCCSKT ctia cdc DN nganh Cong nghiép
ché& bi€n gb c6 quy md nhd va vira ving Dong
Nam b9.

Gid thuyét Hy,: Nhém nhan t8 trinh do cda
ngudi 1am k& todn bi€n thién cing chiéu véi sy
LCCSKT ctia cac DN ché bién g c6 quy mo nhd
va vira DN ché& bi€n gb ving Pong Nam bd.

Gid thuyét H,: Nhém nhén t6 Tinh trung thyc
va hdp 1y BCTC bién thién clung chiéu véi su
LCCSKT cda cdc DN nganh Ché bién gb viing
Pong Nam bd.

Tir gid thuyét trén, tic gid dé xuit mo hinh
nghién ctru:

LCCSKT = B, + B,F; + B,F,

+B3F3 + ByFy + BsFs (1)
+ Bl + BrF7 + 5

2.4. Phuong phdp nghién ciiu

Dua trén k&t qua cong trinh nghién ciu clia
Szilveszter Fekete va cdng su (2010), tic gid k&
thira 25 bi€n do ludng (bi€n quan s4t) cdc nhin to
dnh hudng dén sy LCCSKT ctia DN ché& bi&n gb
ving Pong Nam bo chia thinh 6 nhém nhan t6,
gdm: Thong tin (5 quan sit); Chi phi (4 quan sat);
Thué (4 quan sat); Pdp ing yéu ciu cdc d6i tugng
bén trong (4 quan sat); Sy tin cdy clia cic doi
tugng bén ngoai (3 quan sdt); Trinh do cia ngudi
1am k& todn (4 quan sit); Tinh trung thyc BCTC (1
quan sit) va bi€n phu thudc 1a sy LCCSKT (3
quan sit).

Bai viét st dung phudng phap hdi quy boi dé
xem xét cdc nhan t§ dnh hudng dé€n LCCSKT
trong DN. K&t quéa phan tich ciing phu thudc vao
s6 lugng miu, do d6 d€ phu hgp véi phan tich
khdm pha c6 s6 bi€n quan sdt 1a 25 bién, ching ta
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phai cin c6 s6 miu tdi thi€u 1a 25 * 5 = 125 mau.
Do d6, tac gid da glri 205 bang cdu hdi d&€n nhan
vién k& todn & cdc DN ch€ bién gd vung Pong
Nam bd va nhém nghién cttu nhan vé 182 bang
khao sdt hdp 1€ va cling ddm bdo s lugng miu t6i
thi€u dé phuc vu cho viéc phén tich cdc nhan t3.,...

4. K&t qua nghién cifu va ban luan

4.1. Ddnh gid thang do bang hé sé tin cdy
Cronbachs Alpha cdc nhan té

Téc gia ti€n hanh danh gid thang do cdc nhan
t6 12 bi€n doc 1ap, gdm: Thong tin; Chi phi; Thué;
DPdp tng yéu cau cdc doi tugng bén trong; Sy tin
cay clia cdc doi tugng bén ngoai DN; Sy LCCSKT
(bi&€n phu thudc) déu c6 hé sé Cronbachs Alpha >
0,6, dong thdi cdc bi€n quan sit déu 6 tuong quan
bi€n tdng 16n hon 0,3. Nhu vay, cdc thang do nay
dat yéu ciu vé do tin cdy. Riéng thang do nhém
nhin t6 Tinh trung thuc va hdp ly BCTC do thang
do chi ¢6 1 bi€n quan sit nén khong ki€m dinh
Cronbach’s alpha.

Sau khi ti€n hanh x{ ly do tin cdy cla cdc
thang do, tic gid c6 dudc 6 thang do diung dé do
ludng cdc khia canh lién quan dén sy LCCSKT va
1 thang do 1a bién phu thudc.

4.2. Phén tich nhén t6'khdm phd EFA

Tru6c khi ti€n hanh phin tich nhén t&, can xem
xét li€u dir li€u c6 phu hdp véi phuong phap phan
tich nhan t& hay khong biing cdch thuc hién phép
ki€m dinh Barlett. Muc dich ctia ki€m dinh nay la
ki€m tra gid thuyé&t HO: cdc bi€n khong c6 tuong
quan v6i nhau trong tdng thé, néu gia thuy&t HO
khong bi bac bé thi phin tich nhan t§ c6 kha niing
s& khong phit hop d€ ti€n hanh phan tich dit liéu.

® Phan tich nhén té cho cdc bién doc lap

St dung phuong phdp trich rit nhitng thanh
phan chinh (Principal Components), ciing vdi viéc
thyc hién phép quay Varimax d€ don gidn héa
viéc gidi thich cdc bi€n 1in nhan 8. K&t qud cia
ki€m dinh Barlett thu dugc két qui c6 y nghia
(Sig. = 0,000) cho phép chiing ta bac bé gia thuyét
(HO) céc bi€n khong c6 tuong quan véi nhau trong
tong thé va chi s6 KMO (Kaiser-Meyer-Olkin) =
0,782 > 0,5; nhu vy ching ta c6 thé st dung
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phuong phdp phan tich nhan t6 d€ phan tich dif
lieu. T k&t qua phan tich nhan t6 - phuong sai
trich Total Variance Explained, véi 6 nhdm nhan
t6 dudc rit ra ¢6 kha ning gidi thich dudc 82,13%
mic do bi€n thién cia dit liéu, vugt ngudng chap
nhan dugc d€ hinh thanh nhan t6 méi (50%). Do
vdy, tdc gid ti€n hanh gom cdc bién theo ting
nhin t& dugc ti€n hanh bing: n€u hé so tdi nhin t&
(factor loading) clia cdc thudc tinh 16n nhat 6 nhan
t6 niao va thda man thém diéu kién > 0,4 thi sé
thudc vé nhin t6 d6. Nhu vdy, cdc bi€n néu hé so
tdi 16n nhat trong hang < 0,4 sé& bi loai, vi n6
khong c6 ¥ nghia do ludng cho mdt nhan t& nao.

® EFA cho thang do bién phu thuéc: LCCSKT

Thang do Sy LCCSKT gdém 3 bi€n quan sit.
Sau khi dat d§ tin cdy khi ki€m tra bing
Cronbachs alpha, phan tich nhan t6 khdm pha
EFA dudc sit dung d€ ki€m dinh lai mic d6 hoi tu
cla cdc bi€n quan sit. Kiém dinh KMO va
Bartletts trong phan tich nhan t& cho tha'y hé s
KMO bing 0,735 (> 0,5) véi mtic y nghia sig =
000, cho thd'y phan tich nhan t6 EFA 1a thich hop.
Vi phuong phap rit trich Principal Components
va phép quay Varimax, phan tich nhan t6 da trich
dugc duy nhat 1 nhin t6 tir 3 bi€n quan sdt véi
phuong sai trich lugt 1a 81,25% (> 50%) dat
yéu cau.

Nhu vay, theo phan tich nhan t6 khdm phd
EFA phan trén, cdc bién clia cdc nhan td khong c6
sy thay ddi, md hinh cdc nhan t& ban ddu van dugc
gitt nguyén. Cu thé nhu sau: FI - Chi phi, F2 -
Thué, F3 - Pdp itng yéu cdu cdc dobi tuong bén
trong, F4 - Théng tin, F5 - Su tin cdy cuia cdc doi
tuong bén ngoai, F6 - Tinh trung thuc va hop Iy
BCTC, va 1 nhan t6 phu thuéc Lua chon chinh
sdach ké'toan (LCCSKT).

4.3. Két qua phén tich hoi quy

4.3.1. Phan tich tuong quan

T s6 liéu phan tich cho thay, cdc bi€n doc lap
(F2, F3, F4, F5) ¢6 tuong quan véi bi€n phu thudc
(LCCSKT). Bién phu thugc LCCSKT c6 tuong
quan manh nhit véi bi€n ddc 1ap F3 (hé so
Pearson =0,430).

4.3.2. Kiém dinh mé hinh hoi quy boi

Theo k&t qud phan tich, tri thong ké F clia md
hinh biang 24.551 véi mic y nghia quan sat rdt nhd
(sig = 0.000) nén c6 thé khing dinh ton tai md
hinh hay ton tai m&i quan hé giita bi€n LCCSKT
véi cdc bi€n doc 1ap khic trén tong thé.

Mot s6 k&t qua phan tich ti€p theo: Pai lugng
thong ké Durbin — Watson (d) = 2,078 >1 nén md
hinh khong ¢6 hién tugng tu tuong quan; R? hiéu
chinh = 0,372, nghia 12 phuong trinh hdi quy
tuyén tinh boi dugc xay dung phit hgp véi tap dir
liéu 1a 37,2%; Hé s6 phéng dia phuong sai VIF
(Variance Inflation Factor) nhd hon 5 cho thdy
céc bi€n ddc 1ap nay khong c6 quan hé chit ché
véi nhau nén khong c6 hién tugng da cong tuyén
xdy ra. Do d6, mdi quan hé gita cdc bi€n doc 1ap
khong dnh hudng ddng ké dén két qua gidi thich
ciia mo hinh nay.

Nhu viy, phan tich hdi quy tuyén tinh bdi 12
phit hgp va c6 thé st dung d€ ki€ém dinh mo6 hinh
dé xuat:

0.1227 +0.132 * Dap (ing yéu cAu cac
ddi tugng bén trong
+0.226 * Thué&
+0.186 * Tinh trung thuc va hgp ly
BCTC
+0.165 * Su tin cay clia cac ddi tugng
bén ngoai DN

LCCSKT =

K&t qud cudi cung tdc gid chon dugc md hinh
c6 4 nhin t6 tic dong d€n LCCSKT c6 quan hé
thuan chiéu vdi cdc bi€n doc 1ap, nhu: (1) Thué;
(2) Tinh trung thyc va hgp ly BCTC; (3) Su tin cay
clia cdc ddi tugng bén ngoai DN; (4) Pép tng yéu
cAu cdc doi tugng bén trong, dugc thio luin cling
v6i thyce trang hi€n nay nhu sau:

Nhin t6 Thu€ c6 quan hé thuin chiéu (hé s&
Beta mang d4u +) vdi LCCSKT, thé hién qua hé
s6 hoi quy riéng 4= 0.226 vdi @6 tin cAy 95%. Tic
1, khi y&u t6 Thu€ ting 1én 1 don vi LCCSKT
ting tuong ng 12 0.226 don vi trong diéu kién cdc
y&u t6 khac khong ddi.
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Nhan t§ Tinh trung thyc va hgp Iy BCTC: c6
quan hé thuin chiéu (hé s& Beta mang diu +) vdi
LCCSKT, thé hién qua hé s& hdi quy riéng
B =0.186 v6i do tin cdy 95%. Tic 1a, khi y&u t&
Trung thyc va hgp ly ting Ién 1 don vi, thi
LCCSKT ting tuong tng la 0.186 don vi trong
diéu kién cdc y&u t6 khic khong ddi.

Su tin cdy cda cdc d6i tugng bén ngoai DN: ¢6
quan hé thuin chiéu (hé s& Beta mang diu +) véi
LCCSKT, thé hién qua hé s& hdi quy riéng
B =0.165 v6i do tin cay 95%. Tic 1a, khi y&u t&
bén ngoai tdng 1é€n 1 don vi, LCCSKT tdng tuong
ting 12 0.165 don vi trong di¢u kién cdc yéu t&
khdc khong doi.

DPdp ing yéu ciu cdc ddi tugng bén trong: ¢
quan hé thuin chiéu (hé s& Beta mang dau +) vdi
LCCSKT, thé hién qua hé s& hdi quy riéng
B =0.123 v6i do tin cdy 95%. Tuc 1a, khi y&u &
Hinh anh bén trong ting 1&€n 1 don vi, LCCSKT sé
ting tuong ng 12 0.123 don vi trong diéu kién cdc
y&u t6 khac khong ddi.

5.Kétluan

Qua phin tich nhin t&, phin tich hdi quy da
bi&n chiing ta da nhan dién dugc cdc nhan t& chinh
va mic d6 dnh hudng clia ching d&€n sy LCCSKT
ctia DN nganh Ché& bién gb ving Pong Nam bd,
cdc y&u td bao gdm: Thu€; Tinh trung thuc hgp 1y

TAILIEU THAM KHAO:

BCTC; Bép ting yéu cAu cdc ddi tugng bén trong;
Su tin c4y clia cdc doi tugng bén ngoai DN. Trong
d6, nhan t6 Thu€ c6 tdc dong manh nhit d€n viéc
LCCSKT ctia cdc DN sidn xudt nganh Cong
nghiép ché& bi€n gb viing Pong Nam bo. Pong
thdi, dva trén cdc k&t qua phan tich, mot s6 gdi y
vé& LCCSKT cho cdc DN nganh Cong nghiép ch&
bi&n g viing Pdng Nam bd duge dé xuat nhu sau:

(1) Co quan thué& can dua ra cdc chinh sdch
thu€ tiém can v6i chudn muc va ché€ do k& todan dé
han ch& dnh hudng va chi phdi dén viéc ghi chép
va lap BCTC ctia DN;

(2) B6i tugng st dung thong tin trén BCTC cin
yéu cAu ciac DN phdi cung cdAp BCTC ma DN ndp
cho co quan thu€ nhiim han ch€ tinh trang DN stta
ddi CSKT lam sai léch thong tin BCTC. Cin chd
trong tham kh4o thém nhi€u ngudn thong tin khac
ngoai BCTC ctia DN trong qu4 trinh thim dinh tin
dung, quyét dinh dau tu, quyét dinh khen thudng;

(3) Can chd trong dua ra gidi phdp dé ning cao
nidng lyc chuyén mon, k§ ning lam viéc cho cic
nhan vién k€ todn trong cdc DN nganh Cong
nghiép ch& bién gb viing Pong Nam bo, gitip cho
DN c6 thé LCCSKT hiéu qua va dip tng dudc
yéu cau trinh bay trung thyc hgp 1y trén BCTC W
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TAM QUAN TRONG
CUA VIEC AP DUNG CHUAN MUC
KE TOAN CONG QUOC TE (IPSAS)

® LE VU PHUGNG THAO

TOM TAT:

Bai bio nay nhim muc dich 1am rd kh4i niém Chuin muc k€& toan cong quoc t& (IPSAS), so

sanh véi Chudn myc k€& todan qudc t& (IAS) va Chuin muc bdo cdo tai chinh quéc t& (IFRS), tim

quan trong clia viéc 4p dung Chuidn muc nay thong qua phan tich cdc nghién ctu van dung

IPSAS va cic ké& hoach cai cach nhiim tuin thi cic chudn muc nay trong tuong lai.

Tu khéa: Chuin myc k& todn qudc t€, trach nhiém giai trinh.

1. Dit van dé

Trude sy phat trién va phic tap clia cic hoat
dong chinh phd, nhiéu quéc gia trén thé gidi da
phdt sinh khé khin trong viéc gidi thich va s
dung bdo cdo tai chinh cho muc dich so sdnh do
cdc nguyén tic, phuong phdp va tai khodn khédc
nhau ctia hé thong k& todn chinh phd. Lién doan
K& todn quoc t& (IFAC) nhan thay su cAn thiét cla
mot khudn khd k€ todn toan ciu thdng nhat trong
khu vyc cong. Thong qua viéc ban hanh cédc tiéu
chuidn qudc t&€ vé cd ban lam 1o cdc diéu khodn
ghi nhin, do ludng, hién thi va cong bd thong tin
lién quan dén cdc giao dich va dif kién trong bdo
cdo tai chinh dugc 1ap cho muc dich chung trong
cdc td chiic clia khu vic cong trén thé gidi.

N6i cach khéc, trén thuc t&, can c6 modt khuon
kh& cdc chuin muc k€ todn nhim cung cAp cic
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huéng din d€ xi Iy hgp 1y hon 1a céc quy tic, k§
thuat k€ todn linh hoat va d€ ddm bao tinh trung
thyc cla bdo cdo tai chinh, sy cam doan ciing nhu
d4nh gi4 tinh hgp 1¢&, @6 tin ciy, c6 thé hi€u va so
sdnh dudc ddi vé6i cdc thong tin cung cAp. Do do,
hiu hét cdc qudc gia trén thé giGi di ti€n hanh cdi
cdch triét &€ nhiim ting cudng hiéu qui cho hé
thong k& todn clia ho, nhim ddp tng mong mudn
clia cong chiing vé dich vu cong c6 chat lugng cao
hon v6i niém tin ring viéc ci cdch cdc don vi khu
vuc cong bit ddu tir phat trién hé thong k& todn
thong qua 4p dung cic tiéu chuidn qudc t& thong
nhat. Vi vay, tiéu chudn IPSAS c6 thé dudc coi 1a
nén tdng d€ dat dugc hiéu qua va phat trién bén
vitng v6i it nd Iyc va chi phi ngudn Iyc nha't.
IPSAS 13 mdt bo chuin myc k& toan do ny ban
Chuin muc k& todn cong qudc t& (IPSASB) ban



KE TOAN - KIEM TOAN

hanh d€ st dung bdi cac don vi thudc khu vuc
cong trén thé€ giGi trong viéc 1ap bdo cdo tai chinh,
cdc chuidn muc nay dua trén IFRS do Hoi dong
Chuin muc k€ toan qudc t& (IASB) ban hanh.

IPSAS 1a mdt hé thdng nhitng quy dinh va
huéng din vé nhitng nguyén tic, ndi dung,
phuong phdp va thd tuc k& todn cd bdn, chung
nhit va ddy dd, 1am co s ghi chép k& todn va 1ap
béo cédo tai chinh nhim dat dugc sy ddnh gid trung
thuc, hdp 1y, khdch quan vé thuc trang tai chinh va
k&t qua hoat dong clia cdc don vi k€ todn trong
[inh vyc cong.

2.Noi dung

2.1. Su ra doi va khdi niém ciia IPSAS

Chuin muc k€ todn cong dugc xay dung va dp
dung & cdc qudc gia c6 nén kinh t&€ hoi nhap, 1a
mot nhu ciu tit y&€u khach quan. Hé thdng chuin
muc k€ todn c6 thé dugc trinh bay dudi cdc hinh
thitc viin ban khdc nhau, c6 thé 14 theo ting chuin
muc riéng ré€ hodc trinh bay, quy dinh trong hé
thong k€& todn chung, tily theo dic di€m ctia mdi
quoc gia.

IPSASB thudc Lién doan K& todn qudc t€ da
soan thao cdc chuin muc k& todn cho cdc don vi
thudc linh vuc cong hay con goi 13 chudn muc k&
todn cong qudc t€. IPSASB ban hanh cdc chuin
muc k€& todn cong qudc t&, trong d6 dé cip dén
viéc bdo cdo tai chinh trén cd sé k& toan don tich
va ¢ sé k€ todn tién mit.

Sang ki€n Chuin muc k€& todn cong quoc t& bit
dau vao nim 1996 khi IFAC thanh 1ap Hoi dong
khu vuc cong (sau @6 dugc ddi tén thanh Hoi dong
Chuin myc k€ todn cong qudc t&€ - IPSASB) dé
phét trién cdc tiéu chudn k€& todn khu vuc cong
qudc t&€ trong viéc chuin bi chung - Bdo cdo tii
chinh khu vyc cdng trén toan thé€ gidi dva trén quy
trinh cia IASB, sdng ki€n nay dudc hd trd bi Quy
tién t& qudc t&, Ngan hang Thé gi6i va Lién Hop
qudc. C6 hai giai doan trong qué trinh xdy dung
chuin myc, giai doan dau tién 1a tir nim 1996-
2002, trong d6 20 chudn muc k& todn qudc t& da
dudc ban hanh thdng qua viéc 4p dung va diéu
chinh IAS. Giai doan thi hai, bit dau tir nim 2003
va cho dé&n nay, da c6 mdt loat cdc tiéu chuin
dudc ban hanh thong qua viéc ti€p tuc di€u chinh

cdc tiéu chuén IAS ciing nhu IFRS, ngoai viéc tip
trung vao cic van dé cu thé trong khu vuc cong.

Chuin myc k€ todn 1a cdc quy tic 1ap bdo cdo
tai chinh. Chiing 1a cdc nguyén tic k€ todn dudc
chap nhan chung nhim x4c dinh loai thong tin cin
c6 trong bdo cdo tai chinh, cdch thic lap, x4c dinh
cdc thong 1& k€ todn dugc chdp nhan va khong
dudc chap nhan (Gernon & Meek, 2001).

IPSAS do ludng, hién thi va cong bd thdng tin
dé cap dén cdc hoat dong, su kién trong bdo cdo
tai chinh c6 lién quan dé€n muc dich chung. Pay
ciing c¢6 thé dudc coi 12 huéng din chung din dén
viéc hop 1y héa va diéu ti€t cong tdc k€ todn trong
cdc don vi chinh phi (Minh, 2014).

Nhu vay, IPSAS la mot tip hgp cdc quy tic
thuc t€ vd mot loat cdc nguyén tic dugc chap
nhin chung dai dién cho sy déng thuin cda céc
chuyén gia, co quan cuing t6 chiic nghé nghiép
chuyén nganh k€ todn, thdng nhat cic thong 1& k&
todn trén toan cAu bing cich hudng din cong viéc
ctia k& todn vién, bd phan xit 1y, trinh bay va cong
bd day dd nhim ning cao chit lugng bdo cdo tai
chinh cta chinh phd.

2.2. Cochéban hanh IPSAS

IFAC chiu trach nhiém vé viéc ban hanh cdc
tiéu chuin nay bing cich giao quyén cho
IPSASB. IPSASB thong qua viéc ban hanh chinh
thitc cdc chuin muc ndy v6i sy tham van cda
nhém tuv vin va nhian phdn hdi tir cic cd quan
thanh vién IFAC, cdc ki€m todn vién va nhitng
ngudi 1ap bdo cdo tai chinh. P&n nay, 42 chuin
muc k€& todn d3 dudc ban hianh trén cd sd don
tich vi mot chuin muc trén cd sd tién mit
(IFAC, 2019).

Viéc phat hanh IPSAS phu thudc nhiéu vao su
thich ¢ng cda IAS va IFRS, ciing nhu mot s
van dé cda khu vuc cong, vi vay, IFAC nhan
manh ring "Khung khdi niém IASB vé Bdo cdo
tai chinh" 1a mot tai liéu tham khao thich hgp cho
ngudi st dung IPSAS. Vily do nay, tdc gid da xem
xét IPSAS theo cdc nim phat hanh dé lién hé giita
mdi IPSAS v6i IAS va IFRS, dugc di€u chinh cho
phu hgp véi loai hoat dong ctia cdc don vi chinh
phti ngoai cdc chudn myuc duge ban hanh cho hoat
dong ctia khu vuc cong. (Bang 1)
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Bdng 1. IPSAS tucng Gng véi IAS va IFRS

phgtéh'gnh IPSAS Céctiéu chusin tuong tng IAS, IFRS

1 Trinh bay Bao céo Tai chinh IAS 1 Trinh bay Bao céo Tai chinh
2 B&o c4o luu chuyén tién té IAS 7 B4o céo luu chuyén tién t&
3 Chinh sach K& toan, Thay déi trong ké& toan: IAS 8 Chinh sach K& toan, Thay déi trong k& toan:
Udc tinh va sai sot Udc tinh va sai sot

2000 4 Anh hudng clia viéc thay déi ty gia héi doai IAS 21 Anh hudng clia Thay d6i ty gia héi doai
5 Chi phi di vay IAS 23 Chi phi divay
6 B&o cdo tai chinh hgp nhéat variéng lé IAS 27 Bao c4o tai chinh hgp nhét variéng 1&
7 Dau tu vao Cong ty lién két IAS 28 Dau tu vao Cong ty lién két
8 Lgiich trong lién doanh IAS 31 Lgi ich trong lién doanh
9 Doanh thu tuf cac giao dich héi dodi IAS 18 Doanh thu
10 B4o céo tai chinh trong cac nén kinh t& siéu IAS 29 B4o cdo tai chinh trong cac nén kinh té€ siéu
lam phat lam phat
11 Hgp dong xay dung IAS 11 Hop déng xay dung
12 Hang t6n kho IAS 2 Hang ton kho

2001 13 Hop dong thué IAS 17 Cho thué
14 Sy kién sau Ngay Bao céao IAS 10 Su kién Sau Ngay lap Bang can déi ké toan
15 Cong cu tai chinh: Tiét 16 va Trinh bay IAS 32 Cong cu tai chinh: Tiét 16 va trinh bay
16 B4t dong san dau tu IAS 40 B4t dong san dau tu
17 Tai san, Nha may va Thiét bi. IAS 16 B4t dong san, Nha may va Thiét bi.
18 Bao cao bd phan IAS 14 Bao cao b phan

2002 19 Cac khoan du phong, Ng phai tra va Tai san IAS 37 Céac khoan du phong, N¢ phai tra va Tai san
du phong du phong
20 Tiét 16 clia Bén lién quan IAS 24 Tiét 10 clia Bén lién quan

2004 21 Suy gidm tai san khong tao ra tién IAS 36 Suy giam tai san
22 Tiét 16 Thong tin Tai chinh vé Khu vuc Chinh
phu chung

| Bk goamaa | LSS T g i

vuc cdng

24 Trinh bay thong tin ngan sach trong bao cao
tai chinh
25 Quyén lgi nhan vién IAS 19 Phuc lgi cho nhan vién

2008 26 Suy gidm tai san tao tién IAS 36 Suy giam tai san

288 S6 21 - Thdng 9/2021



KE TOAN - KIEM TOAN

30 Cong cu tai chinh: Tiét 1o

phgtérg nh IPSAS Cac tiéu chuén tuong (ing IAS, IFRS
2009 27 Nong nghiép IAS 41 No6ng nghiép
28 Cong cu tai chinh: Trinh bay IAS 32 Co6ng cu tai chinh: Trinh bay
2010 29 Cong cu tai chinh; Ghi nhan va do ludng 1AS 39 Co6ng cu tai chinh: Ghi nhan va do Iudng

IFRS 7 Cong cu tai chinh: Tiét 1o

31 Taisan vd hinh

1AS 38 Tai sén vo hinh

2011 32 Théda thuan Nhugng quyén Dich vu: Bén tai trg

Giai thich s6 12 va 29 da dudc théng qua bdi IFRIC

33 Lan dau tién ap dung IPSAS ca sé don tich

Khong cé IAS hoac IFRS tuong Ung, vi la mét tiéu
chuén phat hanh cho hoat déng clia khu vuic cong.

34 Bao cao tai chinh riéng

IAS 27 Bao cao tai chinh riéng

35 B4o cao tai chinh hgp nhat

IFRS 10 B4o cdo tai chinh hgp nhat

2015
36 D3u tu vio Cong ty lién két va Lién doanh 'L'T‘esn iji{::rl: fuvao ce Congty lién ket va
37 Thoa thuén chung IFRS 11 Cac thoa thuan chung
38 Tiét 18 lgi ich ddi véi cac t6 chiic khac IFRS 12 Tiét 16 loi ich clia cac t6 chiic khac
2016 39 Quyén Igi Nhan vién IAS 19 Phuc Igi cho nhéan vién
2017 40 Kéthgp Khu vuyc Cong IFRS 3 Két hgp kinh doanh
2018 41 Cong cu tai chinh IFRS 9 Cong cu tai chinh
2019 42 Phc Igi Xa hoi Khong cé IAS hoac IFRS tuong Ung, vi la mét tiéu

chuan phéat hanh cho hoat déng clia khu vuc cong

2.3. Tém quan trong va lgi ich ciia viéc dp
dung IPSAS

Viéc 4p dung mot ngdn ngit k€ todn toin cau
duy nhat cho cdc bdo cdo tai chinh s& ddm bio
tinh phit hgp, hiéu qua, dé hiéu, ding tin cay, kip
thdi, khiach quan, dé so sanh, minh bach va trach
nhiém gidi trinh, din dé€n thdng tin k& todn dudc
thay d6i vé chat lugng va bdo cdo sé niang cao do
tin cay, Gy quyén clia thong tin k& todn ddi vdi cc
nha diu tu ciing nhitng nguSi ding khdc trén toan
th€ gi6i (Ahmad & Khan, 2010).

P& hd trg cic nudc dang phat trién, IPSAS
dudc coi 12 ¥ twdng k& todn chinh phii t6t nhat ma
nganh k& todn toan cAu cung cip, do d6, IPSAS di
trd thanh chuin muc dudc cong nhan dé danh gia
va cdi thién k€& todn chinh phd & cdc nudc dang

Nguon: Tdc gid téng hop

phét trién. Muc tiéu ban dau cda IPSAS 1a thic
d4y trach nhiém gidi trinh ctia chinh phii cao hon &
t't cd cdc qudc gia, cdi thién chdt lugng va do tin
cy trong k€ todn va bdo cdo tai chinh, hoat dong
kinh t€ va tai chinh t8t hon, quan 1y va ky luat tai
chinh t5t hon, sy hai hoa qudc t€ vé cdc yéu ciu
bdo céo.

IPSASB nhim muc dich hd tr¢ 1gi ich cong
bing cich xdy dung cdc chudn myc k& todn chat
lugng cao cho khu vyc cong va diéu nay sé& cdi
thién cha't lugng va tiéu chuén héa ctia bdo cdo tai
chinh trén toan thé€ gidi, do d6, kha ning so sanh
tai chinh gitta cdc qudc gia khdc nhau dé dang
hon. IPSASPB phit tri€n cdc tiéu chuin nay biing
céch tuan theo mdt quy trinh rat c6 ciu triic nhim
tao c¢d hoi cho tit cd nhitng ngudi quan tAm dén
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bdo cdo tai chinh khu vyc cdng ciing chia sé trong
viéc xay dung cdc tiéu chudn nay.

TAm quan trong cda viéc 4p dung IPSAS & cdc
nudc kém phat trién hon c6 thé dudc gidi thich tir
mdt s6 khia canh. Trudc hét, cdc cudc khiing
hodng tai chinh va ng cong hién nay & cdc nudc
doi hdi chinh phi ctia ho phdi bdo cdo tai chinh tot
hon va nhu cAu cdn quan 1y t5t hon cdc ngudn luc
clia khu vuc cdng. Mit khéc, cdc quyé&t dinh quan
ly tai chinh cta chinh phd 4nh hudng dén cong
dan ctia ho. Nang cao niing luc trong viéc ra quyét
dinh ctia khu vuc cong cé thé dudc thuc hién bing
cdch dp dung bdo cdo tai chinh minh bach va
manh mé, k&t qud 13 1am cho cdc chinh phii c6
“gi4 tri” hon doi vdi cong dan clia ho.

Bing cach 4p dung IPSAS, sé& c6 cdi nhin toan
dién va chinh xdc hon vé tinh hinh tai chinh cta
chinh phii, do d6, chinh phi s& cé thé xdc dinh
diém manh va diém y&u, tir d6 xay dung va thyc
hién cdc chinh sach mdi c6 thé gitip ich trong qua
trinh diéu hanh. Cai cdch k€ todn chinh phii & cdc
nudc dang phat trién sé& c6 thé thuc hién duge néu
né dugc lién k&t véi Chuong trinh phat trién clia
Lién Hgp qudc. Mot trong nhitng muc tiéu nay la
x6a d6i gidm ngheo, vi vay doi hdi phdi c6 mot ke
hoach quén 1y cong do IPSAS cung cap tot nhat.

Tuy nhién, khi 4p dung vdo bat ky qudc gia
nao, chic chin s& c6 mot so thach thic can dugc
ki€m tra va chuén bi cdc yéu ciu can thi€t dé€ vugt
qua ching. Mot s6 thdch thic va y&u td dnh hudng
dén viéc 4p dung IPSAS, bao gém thach thic vé
cong nghé, thach thic vé t§ chifc, thiach thitc vé
tai chinh (Whitefield & Savvas, 2016). Viéc ap
dung cdc chudn myc k& todn cong qudc t&€ ciing ¢
dnh hudng d6i vdi viéc thay ddi chuong trinh
gidng day & cdc cd sd gido duc khdc nhau
(Agyemang, 2017). Nhiéu khia canh clia viéc ling
phi ngudn lyc cong va sy gia ting khodng cich
tham nhiing giffa cdc nudc phat trién va dang phat
trién ciing 1a trd ngai khong kém (Biraud, 2010).

2.4. Vigc vin dung IPSAS

K&t qud nghién cttu viéc cdi cdch hé thong k&
todn cong va van dung chuin muc k€& todn cong
qudc t€ tai cdc qudc gia cho thdy, thyc hién cii
cich k€& todn cong; van dung IPSAS bit ngudn tir
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nhitng han ch& ctia hé thong qudn ly tai chinh, tinh
trang tham nhiing ngay cang gia ting de doa tinh
hdp phap va thim quyén ctia Chinh phii. Viéc cai
céch k€& toan cdng gitip minh bach thdng tin tai
chinh, nang cao trach nhiém giai trinh va han ch&
su khdc biét so v6i thong 1& quoc t€ (Chan &
Zhang, 2013).

Viéc cdi cdch hé thong k& todn con phét sinh
do sy thay ddi trong thé ché chinh tri, kinh t& va
cht truong hdi nhap kinh t€ thé€ gidi. Bén canh do,
nhitng han ché& sai sét tir k& todn khu vuc cong lam
cho viéc ghi nhan khong day dd vé tinh hinh tai
chinh cong, cdc hoat dong gian 1an, chi ti€u lang
phi cling 12 mot trong nhitng nguyén nhan dan dén
viéc thuc hién cdi cdch hé thdng k& todn cong clia
quoc gia (Mhaka, 2014).

Céc nghién cttu déu thdng nhat ring, cdi cdch
hé thong k€& todn cong theo huéng van dung IPSAS
nhdm nang cao trach nhiém gidi trinh, tinh minh
bach ctia cdc bdo cdo tai chinh Chinh phd (Ijeoma,
NB, 2014). IPSAS phii hdp véi cdc td chitc quic t&
hoic cdc nha vién trg phat trién, thic diy kha ning
so sdnh thong tin tai chinh trén pham vi quoc t€,
tdng cudng su minh bach thong tin va trdch nhiém
gidi trinh cia Chinh phti cho ngudi dan, clr tri va cdc
dai dién ctia ho (Gomes, 2013).

Céc nhan t6 tdc dong d&€n qu4 trinh cdi cdch va
van dung IPSAS bao gdm: Su khdc biét vé vin
héa, boi canh lich st ciu tric cia mdi qubc gia va
su thong tri cia k€ todn doanh nghiép da anh
hudng ddng ké d&€n qud trinh cdi cich va van dung
IPSAS ctia cdc qudc gia v6i nhiéu mitc d6 khic
nhau (Christiaens va cong su, 2013).

Nhitng khdc biét vé ngdn ngit, thudt ngit st
dung trong k& todn, nhitng khé khin khi chuyén tir
k& todn trén co s§ tién mit sang k& todn trén co s&
ddn tich hoic thyc hién k& todn don tich khong
diy dd, su gidn doan trong cdi cach khu vuc cong,
cting véi su han ché& vé trinh dd ngudn nhan lyc va
cong nghé 1a nhitng nhin t6 cén trd viéc van dung
IPSAS tai cic qudc gia (Cardoso va cong su,
2014). B6i v6i cac nudc dang phat trién, vai trd hd
trg clia can bod linh dao cip cao va ngudn luc tai
chinh ¢6 y nghia quan trong d€ thuc hién viéc
chuyén ddi, van dung IPSAS.
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C6 thé thdy, cdc nghién ctu tip trung vao viéc
ddnh gi4 nhitng 1gi ich va thdch thitc ma cdc quoc
gia phadi d6i mit khi thuc hién cdi cdch hé thong
k& todn cong va van dung IPSAS. Thong qua phan
tich thyc nghiém, mot & tac gia da xay dung dudc
mo hinh nhitng nhan t6 d4nh hudng dén viéc cdi
cdch hé thong k& todn cdng va viéc van dung
IPSAS, qua d6 1am rd nhitng diéu kién cin thi€t
dé van dung IPSAS. Tuy nhién, cdc nghién citu
nay dugc thuc hién tai mdi qudc gia véi hé thong
phdp 1y, chinh tri, kinh t& va trinh d6 ngudn nhin
lyc cling nhu nhiéu y&u td dic thit khdc nhau.

Nhin chung, cdc nghién ctu vé vin dung
IPSAS cho thay, mdi qudc gia déu c6 nhitng chinh
sdch k€ todn riéng biét. Tuy nhién, v6i xu th& hoi
nhap va phat trién kinh t& - xd hoi, viéc 4p dung
chuin muc k& todn cong qudc t&€ la can thiét va
song song v6ind ludn 1 viéc cdi cdch k& todn khu
vuc cong.

TAILIEU THAM KHAO:

3.Kétluan

Xu hudng toan cau hudng téi IPSAS cho thdy
s6 quoc gia s& dp dung IPSAS vao nim 2023
ngiy cang ting 1én 107 trong tdng s6 148 qudc
gia, chi€m 72%. N6 ciing lam ting s6 qudc gia s&
dp dung cd s& don tich thay vi co s& tién mit 1én
113 qudc gia vao nim 2023, ty 1& 76%. Piéu nay
cho thdy kinh nghiém thanh cong clia mdt s6
qudc gia va tAm quan trong clia viéc 4p dung céc
tiéu chudn qudc t€ thong nhat va dir liéu két
qui ddp ng nhu ciu cla ngudi ding va bt kip
vdi sy phdt tri€n va tiéu chuin héa & cap do
toan cau.

IPSAS chii y&u dugc phit trién d€ cdc nudc
dang phat trién 4p dung véi mot s6 muc tiéu cin
dat dugc bao gdbm thic diy su nhanh chéng hon
clia chinh phi & tat cd cdc nu6c, cdi thién chat
lugng k& todn va bdo cdo tai chinh, cling nhu hai
hoa qudc t& vé cdc yéu cAubdocdom
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CACNHAN TO ANH HUONG PEN
CHAT LUONG THONG TINBAO CAO
TAI CHINH CUA DOANH NGHIEP
NHO VA VUA TAI TiNH BINH PINH

® NGUYEN THI THANH TRAM

TOM TAT:

Nghién cttu dugc thuc hién nhim xac dinh cdc nhan t6 va do ludng mic do tic dong clia cdc
nhan t6 dén chit luong thong tin bdo cdo tai chinh clia doanh nghiép nhd va vira tai tinh Binh
Dinh. St dung phuong phdp nghién citu dinh tinh va dinh lugng, x{t 1y dif liéu biing phaAn mém
SPSS 22.0, k&t qua nghién citu x4c dinh cdc nhan t6 4nh hudng dé€n chat lugng thdng tin bdo cdo
tai chinh ctia doanh nghiép nhd va vira tai tinh Binh Dinh gdm: mdi trudng phap 1y; hé thdng
ki€m soat noi bo; quy trinh cong tac k& todn; trinh d6 nhan vién k€ todn; ki€ém todn; cong bo
thong tin. Cudi cling, nghién cttu dé xui't cic ham ¥ chinh sich nhiim cdi thién chat lugng thong
tin bdo cdo tai chinh cla cac doanh nghié€p nay trong thdi gian tdi.

T khéa: bdo cédo tai chinh, chit lugng thdng tin bio cdo tai chinh, doanh nghiép nhd va vira

tinh Binh Dinh.

1.Datvandé

Céc nghién cttu vé chat lugng thong tin bio cdo
tai chinh, cdc nhan t§ 4nh hudng dén chat lugng
thong tin bio cdo tai chinh dugc nhiéu tic gia quan
tadm, thuc hién nghién ctu (Datar va cOng su, 1991;
Jonas va cong su, 2000; Alshbiel va cong su, 2011;
Afiah va cOng su, 2014; Kewo va cong su, 2017;...).
Qua d6, cdc nghién cttu gép phan hé thdng co s& 1y
thuyét vé chat lugng thong tin bdo cdo tai chinh,
xdc dinh cdc nhan t8 tic dong va do ludng mitc do
tdc dong clia ching dén chat lugng thdng tin bdo
céo tai chinh clia doanh nghiép nhu thé nao.

Ngay 14/4/2009, Tha tuéng Chinh phd da ban
hanh Quyét dinh s6 54/2009/QD-TTg phé duyét
Quy hoach tdng thé phat trién kinh t& - xa hdi tinh

Binh Pinh d&n nim 2020. Theo d6, Binh Pinh dugc
x4c dinh s& trd thanh tinh c6 nén cong nghiép hién
dai va 12 mot trong nhitng trung tAm phat tri€n vé
kinh t& - xa hoi, d6ng gbp tich cuc vao su phat trién
cia viing kinh t&€ trong di€ém mién Trung va ca
nuée. Qua luge khao cdc nghién ctu trude, tic gia
nhén thiy cdc nghién ctfu vé chit lugng thong tin
bdo céo tai chinh clia doanh nghiép chd y&u tap
trung vao nhém déi tugng la cdc doanh nghiép
niém yét trén thi trudng ching khoén, nghién ciu
trudng hgp & cdc doanh nghiép nhd va vira tinh
Binh BPinh thi it ¢6 tic gid nao thuc hién. T do,
viéc bd sung thyc hién cic nghién citu vé chit
lugng thong tin bdo cdo tai chinh ctia doanh nghiép
nhd va vira tai tinh Binh Dinh, cdc nhan t& dnh
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hudng dén chat lugng thdng tin bdo cédo tai chinh
ctia doanh nghiép nhé va vira tai tinh Binh DPinh 1a
cin thiét. Pay ciing chinh 12 khe hdng nghién citu
trong mang dé tai vé chit lugng thong tin bdo cdo
tai chinh ctia doanh nghiép.

Tur nhitng phan tich trén, tdc gid lva chon dé tai
“Céc nhan t6 dnh hudng dén chit lugng thong tin
bdo cdo tai chinh cia doanh nghiép nhd va vira tai
tinh Binh DPinh” d€ thuc hién nghién ctu. Qua
nghién cttu, dé tai xdc dinh cdc nhan t& va do ludng
mitc dd tdc dong clia chiing dén chét lugng thong
tin bdo cdo tai chinh cia doanh nghiép nhé va vira
tai tinh Binh Dinh, tir d6 c6 nhitng ki€n nghi thich
hgp nhim nang cao chit lugng thong tin bdo cdo
cta cic doanh nghiép nay.

2. Téng quan nghién ciu

2.1. Co's6 Iy thuyét va mé hinh dé xudt

Theo Hoi ddong Chuin muc K& toin Qudc t&
(IASB): bdo cdo tai chinh 1a sdn phim ctia k€& toan
tai chinh, phdn 4nh tinh hinh, k&t qua tai chinh ctia
doanh nghiép, dap ting yéu cau s6 dong clia ngudi
stt dung trong viéc dua ra cac quyét dinh kinh t&, n6
ciing 12 k&t qud quén 1y cla ban gidam ddc doi véi
nguon luc duge giao phé cho ho.

Theo IASB va Uy ban Chuén muc K& todn Tai
chinh (FASB), cic dic diém chét lugng cta thong
tin tai chinh hitu ich dugc phan ra thanh cic dic
diém chat lugng co ban va cic dic diém chat lugng
bd sung. Trong d6, cic dic diém chat lugng cd ban
gdm: thich hgp va trinh bay trung thyc. Céc dic
diém chat luong bd sung gdm: c6 thé so sanh; c6
thé ki€m chitng; kip thdi va c6 thé hiéu.

Qua luge khio cdc nghién citu tru6e, mot s6 cac
nhan t6 tic dong dén chat lugng thdng tin bdo cdo
tai chinh ctia cdc doanh nghiép nhur:

Moi truong phdp ly: Khung phdp 1y li€n quan
dé&n k& todn bao gdm: Luat k& todn, chudn muc k&
todn, ch& do k& todn va cdc nghi dinh, thong tu c6
lién quan. Mdi trudng phap ly c6 tdc dong manh
mé dén hé thong k& todn va bdo cdo tai chinh tai
cdc qudc gia. Doupnik and Salter (1992) da
nghién cttu tdc dong clia hé thong phdp luat trén
su phét trién ctia hé thong k& todn tai cdc qudc gia
khdc nhau va cho ring sy khic biét vé hé thong
phdp luat clia cdc nu6c khdc nhau c6 thé giai thich
su khdc biét trong sy phat trién cda hé thong k&
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todn, tir d6 4nh hudng dén bdo cdo tai chinh, chit
lugng bdo cdo tai chinh. Tir d6, gid thuyé&t nghién
cttu dugc dé xuat nhu sau:

Gid thuyét HI (+): Méi truong phdp ly cé tdc
dong ciing chiéu dén chdt lugng théng tin bdo cdo
tai chinh ciia doanh nghiép nhé va via tai tinh
Binh Pinh.

Heé thong ki€m soat ndi bo: Theo Afiah va cong
su (2014), ki€m sodt ndi bo 1a mot cong cu hitu hidu
trong viéc kiém tra, ki€m sodt, ngin ngira va phat
hién gian 14n, sai sét; @€ 1ap bdo cdo tai chinh trung
thuc, ddm bao viéc thuc hién cdc ché do phép 1y,
tudn thi cdc ludt 1&€ va quy dinh. Thong qua viéc
thyc hién cdc chic ning néi trén kiém sodt ndi bd
mot mit gép phan ddm bao chit lugng thdng tin k&
todn cta doanh nghiép. Theo Kewo va cOng su
(2017), thong tin k& todn dugc kiém dinh bdi mot
hé thong kiém soét sodt ndoi bd hitu hiéu s& nhan
dugc su tin cAy nhiéu hon bdi cic ddi tuong bén
trong va bén ngoai doanh nghiép. Tir d6, gid thuyét
nghién cttu dugc dé xudt nhu sau:

Gid thuyét H2 (+): Hé thong kiém sodt ndi bo cé
tdc dong cung chiéu dén chdt luong thong tin bdo
cdo tai chinh ctia doanh nghiép nhé va vira tai tinh
Binh Dinh.

Quy trinh cong tac k& todn: Theo Jonas, G.J., &
Blanchet, J. (2000), bdo cdo tai chinh khong chi 1a
san phdm cudi ciing, day 13 mot quy trinh bao gém
cdc thanh phan nhu giao dich, su kién, luva chon
chinh sach k& todn, 4p dung chinh sich k€ todn, uc
tinh, ddnh gid lién quan, cdng bd vé giao dich, su
kién, chinh sach, u6c tinh, phdn dodn, tir d6, chat
lugng bdo cdo tai chinh phu thudc vao chit lugng
clia tirng phan clia quy trinh nay. Tir d6, gid thuyét
nghién cttu dugc dé xui't nhu sau:

Gid thuyét H3 (+): Quy trinh céng tdc ké todn cé
tdc dong cung chieu dén chdt lugng thong tin bdo
cdo tai chinh ctia doanh nghi¢p nhé va viva tai tinh
Binh Dinh.

Trinh d6 nhan vién k€ todan: K&t qua nghién citu
clia ALshbiel va Al-Awagleh (2011) tim thdy mdi
quan hé tich cuc giita trinh do nhan vién k& todn va
chit lugng thong tin bdo cdo tai chinh, diéu nay
dudc gidi thich ring nhan vién c6 trinh d, nhin
vién dudc dao tao d€ st dung hé thdng thong tin k&
todn 12 modt vin d& quan trong dé thuc hién hé
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thong thong tin k& todn thanh cong, tir d6 cung cap
céc thong tin k& todn néi chung va thong tin bdo cdo
tai chinh néi riéng chat lugng hon. Tir d6, gia thuyé&t
nghién cttu duge dé xuit nhu sau:

Gid thuyét H4 (+): Trinh Ao nhéan vién ké todn cé
tdc dong ciing chiéu dén chdt luong thong tin bdo
cdo tai chinh ciia doanh nghiép nhé va viia tai tinh
Binh Dinh.

Céng b6 thong tin: Michelon, G. (2011) dua
trén 1y thuy€t hgp phdp da chitng minh ring danh
ti€ng doanh nghiép 4nh hudng dé€n chit lugng
thong tin bdo cdo tai chinh ma doanh nghi€p dé
cung cip. Michelon, G. (2011) xem xét khdi niém
danh ti€ng ctia doanh nghiép thanh ba khia canh
dé phan tich: cam két vdi bén lién quan, hiéu qua
tai chinh, ti€p xtc vdi truyén thong. Michelon, G.
(2011) cho ring, doanh nghiép c6 hiéu qué tai
chinh t6t ¢6 nhiéu khd ning cdng bd thdng tin
nhiéu hon nhim truyén dat tinh hgp phdp trong
hoat dong ctia ho cho bén lién quan thong qua bdo
cdo tai chinh hay bdo cdo thudng nién, tor dé
khing dinh danh ti€ng cia ho. Thong qua cdng bd
thong tin, don vi khing dinh uy tin cia minh,
doanh nghi€p c6 uy tin cao hon it lam sai léch bdo
cdo tai chinh ctia ho, bdi vi ho ¢6 thé chiu thiét hai
danh ti€ng tir bdo cdo tai chinh kém chat lugng ma
ho cung cAp do sy phi séng clia truyén thdng, su
gidm sdt clia cong ching danh cho chat lugng
thong tin ma don vi ndy cung cdp. T d6, gid
thuy€&t nghién citu duge dé xud't nhu sau:

Gid thuyét H5 (+): Coéng bé thong tin cé tdc
dong ciing chiéu dén chdt lugng théng tin bdo cdo
tai chinh ciia doanh nghiép nhd va vira tai tinh
Binh Dinh.

Kiém todn: Ly thuyét tin hiéu cho thiy ring lya
chon ctia doanh nghiép ki€m todn doc 1ap c6 thé
coi nhu 12 mot gidy chitng nhan cho chat lugng
thong tin k& todn trén bdo cdo tai chinh cda cédc
doanh nghi¢p. Cic doanh nghi€p c6 quy md 16n
hon ¢6 nhiéu kha ning lya chon mdt doanh nghiép
ki€m todn 16n hon, bdi vi n6 12 mot tin hi€u 5t cho
cdc nha dau tu. Sy lya chon ctia doanh nghiép ki€m
todan dugc coi nhu 1a mot tin hiéu cda gia tri doanh
nghiép. Su hién dién clia Bigd dugc xem nhu 1a mot
chat lugng tin hiéu clia viéc cong bod thong tin k&
todn ctia doanh nghiép (Datar, Feltham va Hughes,

1991). Tir d6, gid thuyét nghién ciu dudc dé xuit
nhu sau:

Gid thuyét H6 (+): Kiém todn cé tdc dong cing
chiéu dén chdt lugng thong tin bdo cdo tai chinh clia
doanh nghi¢p nhé va viia tai tinh Binh Dinh.

3. Phuong phap nghién ciu

Nghién cttu st dung két hgp phuong phip
nghién cttu dinh tinh va nghién cttu dinh lugng.
Vi phuong phdp nghién cdu dinh tinh, thong qua
nghién cifu tai liéu 1y thuy€t c6 lién quan dén dé
tai, tdc gid dé xuat mo hinh nghién cttu va thang
do nghién cttu cho cdc bi€n trong mo6 hinh nghién
clfu vé cdc nhin t6 dnh huéng d&€n chat lugng
thong tin bdo cdo tai chinh ctia doanh nghiép nhd
va vlra tai tinh Binh Dinh. Bing phudng phdp
nghién ctu dinh tinh, thong qua khédo st chuyén
gia, tdc gid xdac dinh md hinh nghién ctru va thang
do nghién cttu chinh thic clia dé tai. V4i phuong
phép nghién cttu dinh lugng, dit liéu sd cap dudc
thu thap biing bing cau héi khdo sit, sau d6 dit
liéu dudc xit Iy bdi phan mém SPSS 22.0 vdi cdc
k¥ thuat gdm thong ké mo ta cdc bi€n; ki€m dinh
dd tin cdy thang do v6i hé s& Cronbachs alpha;
phin tich nhan t6 khdm phd EFA; va kiém dinh
md hinh hdi quy boi nhiim x4c dinh cdc nhin to va
mic dd tdc dong clia cdc nhin t& dén chit lugng
thong tin bdo cdo tai chinh cia doanh nghiép nhd
va vira tai tinh Binh Pinh.

Phitong phdp chon mdu: Mau dudc chon theo
phuong phép chon miu ngiu nhién, d6 1a cdc
doanh nghiép nhd va vira tai tinh Binh Pinh. Theo
Tabachnick va cong su (1996) thuc hién phan tich
hdi quy dat dugc k&t qua tot nhit khi ¢ miu phai
thda min diéu kién: n > 8p + 50 (n: 12 ¢§ miu cin
thi&t, p: s6 bi€n doc 14p ctia md hinh). G nghién ctu
nay, md hinh dugc xay dung vé6i 6 bién doc 1ap nén
cd miu t6i thi€u phai 1a 98 quan sat. Ti€p d6, theo
Hair va cong sur (1998), s6 miu quan sét trong phan
tich nhan t6 phai > 100 quan sat va c6 ty 1& so vdi
bi€n t6t nhat trong khodng ty 1€ 5/1 - 10/1. Trong
nghién ctfu nay, sd bién 1a 35, do d6 ¢& miu toi
thiéu cAn datla 175 quan sit (35%5).

T4c gid d& xuat md hinh nghién citu 4nh huéng
clia cdc nhan td d&€n chat lugng thdng tin bio cdo tai
chinh ctia doanh nghi€p nhd va vira tai tinh Binh
binh nhu sau:
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CLTT = B, + B,MTPL + B,HTKSNB
+BsQTKT + B,NVKT
+B<CBTT + BKIT

Trong do:

- MTPL: Mbi trudng phap ly

- HTKSNB: Hé thdng kiém sodt ndi bo

- QTKT: Quy trinh cong tic k€ todn

- NVKT: Trinh d0 nhan vién k& todn

- CBTT: Cong bd thong tin

- KIT: Ki€m todn

-Bo» By, - Be: HE s6 hdi quy ctia md hinh

- &: Hé s6 nhiéu.

4. K&t qua nghién cifu va ban luan

Sau khi thuc hién kiém dinh do tin cay thang do
v6i hé s6 Cronbachs Alpha, phan tich nhan t§ kham
pha EFA cho bi€n doc 1ap va bién phu thudc, tic
gia ddnh gia mifc do phtt hgp cdia mo hinh hdi quy
tuy€n tinh nhu sau: (Bang 1)

K&t qua Bang 1 cho thAy mo hinh c¢6 do phit hop
dat yéu cau (R? =0.545> 0.5). Hé s6 R? hiéu chinh
trong mo hinh nay 14 0.532, nghia 124 md hinh hdi
quy tuyé&n tinh da xay dung phi hop vdi tap dit lieu
dén miic 53.2%, diéu nay ciing c6 nghia 12 cdc bién

doc lap giai thich dugc 53.2% bién thién clia bién
phu thudc. (Bang 2)

K&t qué Bang 2 cho thiy hé s6 Sig cia 6 nhan &
doc 1ap: moi trudng phap 1y; hé thdng kiém soat noi
bd; quy trinh cdng tdc k€ todn; trinh do nhan vién
k€& todn; cong bo thong tin; kiém todn déu < 5% va
hé s6 phéng dai phuong sai VIF rat thap (<2), diéu
nay chitng té hién tugng da cong tuyén khong x4y
ra vdi cac bién doc 1ap.

Phuong trinh hdi quy:

CLTT = 0.182MTPL + 0.134HTKSNB
+0.185QTKT + 0.257NVKT
+0.219CBTT +0.245KIT

D€ so sdnh miic @6 dnh hudng tirng nhan t&
ddc lap doi vé6i bién doc lap, tdc gid cin cit vao
hé s6 Beta chudn héa. K&t qué so liéu trén cho
thdy trong cdc nhin t& dnh hudng dén chat lugng
thong tin bdo cdo tai chinh ctia doanh nghiép nhd
va vira tai tinh Binh DPinh thi nhan t& trinh do
nhan vién k€ todn c6 dnh hudng manh nhat véi
mitc 4nh huéng 1a B = 0.257 va nhan t6 hé thdng
ki€m sodt noi bo c¢6 4nh hudng y&u nha't vdi mitc
anh hudngla =0.134.

Bdng 1. Kiém fra d6 phu hdp clia mé hinh

M6 hinh HéséR Hé sd R2 Hé s6 R2 hiéu chinh Sai s& chuan clia udc lugng Durbin-Watson
1 .578a .545 532 .16689 1.747

a. Predictors: (Constant), MTPL, HTKSNB, QTKT, NVKT, CBTT, KIT

b. Dependent Variable: CLTT

Nguén: Két qud phdn tich dit liéu ciia tdc gid

Bdng 2. Bang két qué héi quy

Hésochuachuanhéa | Hésdchuanhéa Théng ké da cong tuyén

Mb hinh : t Sig.

B Sai sd chuan Beta Hé s6 Tolerance | Hésd VIF

(Constant) 1.854 213 8.464 .000
MTPL .052 .023 182 2.821 .004 .832 1.160
HTKSNB .049 .025 134 1.875 .001 .618 1.181
1 | QTKT .071 .032 185 2.679 .004 712 1.302
NVKT 163 .041 .257 3.421 .001 517 1.517
CBTT .066 .032 219 3.289 .001 791 1.231
KIT 077 .021 .245 4.106 .000 874 1.124

296 S6 21 - Thdng 9/2021

Nguodn: Két qud phan tich dit li¢u clia tdc gid



KE TOAN - KIEM TOAN

5. K&t luan va ham y chinh sach

Qua nghién citu, biing phudng phip nghién citu
dinh tinh va dinh luong, k&t qud nghién ctu xic
dinh cdc nhan t§ tdc dong va mic dd tic dong x&p
theo th tu ting din cla ching dén chit lugng
thong tin bdo cédo tai chinh ctia cdc doanh nghiép
nhd va vira tai tinh Binh DPinh nhu sau: hé thong
kiém sodt ndi bd; mdi trudng phap ly; quy trinh
cong tic k€& todn; cong bd thong tin; kiém todn;
trinh do nhan vién k€& toan. Tir két qua nghién citu,
tdc gid dé xuat cdc ham y chinh sich lién quan dén
cécnhan t6 nay nhu sau:

D3&i v6i hé thong ki€m sodt ndi bo, cic nha quan
tri cAn diéu hanh hoat dong clia hé thong ki€m sodt
ndi bo theo hudng phut hdp véi muc tiéu hoat dong
doanh nghiép da dé ra, c6 cac bién phép thich hop
dé giam sit, diéu chinh hoat dong ctia hé thong
ndy. Xay dung cic quy dinh chit ché vé kiém tra
chéo gilta cdc cdc bd phan trong doanh nghiép
tranh gian 1an thong tin.

MBbi trudng phap 1y 13 nén tdng cho viéc ghi
chép, lap bao cdo tai chinh cho cidc doanh nghiép,
céc chinh sach thu€ va chudn myc k& todn chi phdi
tGi vi€c 1ap bdo cdo tai chinh cia cic doanh nghiép,
do d6, tac gid dé xuit co quan thué cin c6 sy diéu
chinh dé c6 sy hoa hgp giita quy dinh cla thu€ va
chudn muc k€& todn, tao thuin I¢i cho cdc doanh
nghiép trong viéc 1ap bdo céo.

D6i véi quy trinh cong tic k& todn, cin hoan
thién hé thong chitng tir k& todn tai don vi cAn phai
dugc thyc hién, khic phuc thi€u sét, ton tai ngay
trong qud trinh t& chifc hé thong chitng tir k€& todn
theo ding quy dinh hién hanh ctia Nha nudc. TS
chifc st dung chitng tir k& todn ddm bao ding, du,
phit hdp, 1am cd s& cho viéc hach toan. T& chic

TAILIEU THAM KHAO:

hoan thién ching tir k& todn 1a khau quan trong,
quyét dinh dé€n thong tin k& todn. XAy dung hé
thong chitng tir don gidn, rd rang, phi hgp véi quy
dinh cta ch& do k& todn, chi tieu phin 4nh trong
chiing tir phai thé hién dudc yéu cau quan 1y ndi bo.

P3&i véi kiém todn, tic gid dé xuit ki€m todn
vién phdi tuin thd ding quy trinh kiém todn, cd
ging bodi dudng ki€n thitc chuyén sau va hoc hdi
cdc k¥ ning cin thi€t, ¢6 nhu vay chit lugng
thong tin trén bdo cdo tai chinh méi dugc ddm
bao. Céc doanh nghiép ki€m todn cin quan ly vé
thdi gian tham gia ki€m todn tai mot don vi d6i véi
mot ki€m todn vién, d€ tranh dem lai rdi ro cho cd
doanh nghiép dugc kiém todn va doanh nghiép
ki€m todn.

D3i v6i cong bd thong tin, tac gid dé xuit can cu
thé héa cic quy dinh vé yéu ciu cong bd thong tin
doanh nghiép d€ doanh nghiép hi€u r5 ddng thdi
thyc hién ding, diy dd, kip thdi nhitng quy dinh vé
cong bo thong tin; tao ra khung phdp ly chung,
thong nhat vé viéc cong bo thong tin hoat dong clia
doanh nghiép.

K&t qué nghién cttu cho thiy trinh d6 nhan vién
k& todn c6 4nh hudng tich cuc dén chat lugng thong
tin trén bdo cdo tai chinh ctia cac doanh nghiép. Vé
nhan t& nay, tic gia d& xuit cong tac t& chifc tuyén
dung phéi cdng khai, minh bach, theo ding quy
trinh tuyén dung. Bén canh d6, nhan vién dugc
tuyén dung phai c6 di t& chat phit hop vdi timg vi
tri du tuyén nhu vé chuyén mon nghiép vu, pham
chit dao dic nghé nghiép trung thyc, cin than,
nhiét tinh,... nhim han ché& rii ro x4y ra cho doanh
nghiép sau nay. Nhan vién k€ todn cAn khong
ngling tu nang cao trinh do chuyén mon thong qua
viéc ddo tao, cap nhat ki€n thifc thudng xuyén m
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ABSTRACT:

The study is to identify the factors and measure the impact of these factors on the quality of
financial statements of small and medium-sized enterprises (SMEs) in Binh Dinh Province. By using
qualitative and quantitative research methods, and the SPSS Statistics 22.0, the study finds out that
there are 6 factors affecting the quality of financial statements of SMEs in Binh Dinh Province.
These factors are legal environment, internal control system, accounting process, competencies of
accountant, auditing, and information disclosure. The study also proposes some policy implications
to improve the quality of financial statements of SMEs in Binh Dinh Province in the coming time.
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