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Phat trién sinh ké ving dém bén virng théng qua chuéi gia
tri mat ong tai xd Tuyén Phu, tinh Quang Tri

Nghé nudi ong tai xa Tuyén Phu gan lién véi muc tiéu bao ton da dang sinh hoc do dia ban nam trong
vung quy hoach rirng didc dung bao tén loai vooc gay trdng quy hi€ém. Phat trién chuébi gia tri mat ong
bén virng dua vao thi trwong la chién lugc gitip gia tang thu nhap cho ngudi dan ving dém, tir do giam
thi€u ap luc khai thac 13m san tiéu cuc 1én phan khu bao vé nghiém ngit.

Tran Véan Hiép
Khoa Kinh t& - Quan tri kinh doanh, Trudng Dai hoc Mo - Dja Chat
T6 churc nghién ciru Néng 1dm qudc t€ (ICRAF) tai Viét Nam
Email: tranvanhiep@humg.edu.vn
Tom tat

Nghién ctu danh gid thuc trang va hiéu qua kinh doanh chudi gid tri mat ong néng 1dm két hop tai huyén
Tuyén Hod, tinh Quang Binh (cd), nay la xa Tuyén Phd, tinh Quang Tri. Két qua chi ra rdng, két qua kinh
doanh cé sur khdc biét theo quy mo: hé Ion (>15 dan) dat lgi nhudn 123.708 déng/lit, cao hon hé nhé (= 15
dan) dat 96.725 déng/lit. DU hé dan tiéu thu linh hoat qua mang x4 hoi (chiém 70% san luong), chubi gid
tri chiu diém nghén nhu thiéu hoat ddng dau tu vao marketing quang ba san pham, lién két trong chubi
gid tri mat ong yéu va hdu hét mat ong chua duoc gan nhdn mac dé tiéu thu nén lam giam kha ndng tiép
cdn thj trudng. Trén co s& két qua nghién cuu, tac gid khuyén nghj thanh I8p té hop tdc, tdp hudn quan ly
tai chinh va xdy dung thuong hiéu gan vdi chudn OCOP.

Twr khéa: Chudi gid tri mat ong, néng 1am két hop, hiéu qua kinh té, tinh Quang Tri
Abstract

This study evaluates the current status and business performance of the agroforestry honey value chain
in Tuyen Hoa District, Quang Binh Province (former), now Tuyen Phu Commune, Quang Tri Province. The
findings reveal significant differences in business performance across production scales. Large-scale
households (more than 15 bee colonies) achieved a profit of VND 123,708 per liter, exceeding that of
small-scale households (15 colonies or fewer), which earned VND 96,725 per liter. Although households
have adopted flexible marketing channels through social media, accounting for approximately 70% of
total sales, the honey value chain continues to face several major constraints, including limited
investment in product marketing and promotion, weak value chain linkages, and the absence of proper
product labeling for most honey products, which restricts market access. Based on these findings, the
study recommends establishing producer cooperatives, providing financial management training, and
developing a regional honey brand aligned with the One Commune One Product (OCOP) program.

Keywords: Honey value chain, agroforestry, economic efficiency, Quang Tri Province
GIOI THIEU

X& Tuyén Phu, tinh Quang Tri s& hitu hé sinh thai ring tu nhién phong phu véi hon 70% dién tich la dat [am
nghiép, trong khi dat néng nghiép chi chiém khoang 4,5% (Phong Néng nghiép va Phat trién néng thén
huyén Tuyén Hod, tinh Quang Binh, 2024). D3c diém sinh thdi nay gidi han khéng gian canh tac truyén
théng nhung lai tao Igi thé canh tranh cho cac mo hinh sinh k& néng 1dm k&t hgp dya vao ring. Trong
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nhitng n3m qua, san phdm mat ong tlr ving dém rirng dac dung noi day ddéng vai trdo quan trong trong co
cau thu nhap va cai thién sinh k& clia ho gia dinh néng thon dia phuong. Dang chu y, nghé nudi ong tai xa
Tuyén Phu gan lién véi muc tiéu bao tén da dang sinh hoc do dia ban nam trong vling quy hoach rirng dac
dung bao ton loai vooc gdy trang quy hiém. Phat trién chudi gid tri mat ong bén viing dya vao thj truong la
chién lugc gilp gia tdng thu nhap cho ngudi dan ving dém, tlr d6 giam thiéu ap luc khai thac 1dm san tiéu
cuc l1&én phan khu bao vé nghiém ngat (Nhu va cong su, 2025; Thompson, 2026).

DU la san phdm lgi thé dugc dia phuong tap trung phat trién, chudi gia tri mat ong tai day van déi mat vai
nhiéu khé khan: quy mé manh mdn, thiéu dau tu k§ thuat, hoat déng marketing quang ba yéu, lién két
trong chudi gid tri Idng 1éo va hau hét san phdm chua c6 nhan mac, lam gidm kha ndng ti€p can thi truong.
Xuat phat tlr thuc trang do, nghién clru nay dugc thuc hién nham 13p ban dé chubi gia tri, danh gia chi tiét
két qua kinh doanh cla cac tac nhan, va nhan dién cac nat that hé thoéng, tir d6 dé xuat giadi phap can
thiép ti€p thi va nang cap lién k&t chubi, hudng tdi muc tiéu kép vé sinh k& va bao ton.

PHUONG PHAP NGHIEN cU'U

Nghién clru dugc tién hanh tai xa Dong Hod, huyén Tuyén Hda, tinh Quang Binh (cl), nay la x3 Tuyén Phd,
tinh Quang Tri, la vung nudi ong trong diém cda khu vuc. DTt liéu so cdp dugce thu thap qua 2 giai doan
(thang 5 va thang 8/2023). Mau khao sat dugc chon cé chd dich véi quy mé 40 tadc nhan nganh hang, bao
gom: 11 hd nudi ong mat, 5 thuong lai dia phuong, 17 ngudi tiéu dung cudi cling, 1 hgp tac xa ché bién va
6 can bd néng nghiép. Thu thap dir liéu théng qua phdng van siu bang bang hdi va 01 thao luan nhém tap
trung. Dong thai, phuong phap quan sat truc tiép dugc dp dung tai thuc dia nham dai chiing va kiém dinh
thong tin. Nham dinh lugng chi tiét hiéu qua kinh doanh, nhdm néng hd nudi ong dugc phan loai nghiém
ngat thanh 2 nhém quy mo: quy mé 16n (trén 15 dan/hd) va quy mé nho (dudi 15 dan/ho).

KET QUA NGHIEN CU'U
Tong quan vé chudi gia tri mat ong

K&t qua khao sat tai xa Tuyén Phu chi ra so d6 cau truc chubdi gia tri mat ong tuong ddi ngan (Hinh 1), bao
goém: cac nha cung Ung dich vy dau vao, néng hd nudi ong, thuong Iai thu gom dia phuong, co sé ché
bién (hgp tac x&) va ngudi tiéu dung cudi cung. V& mat quan tri va dong chay san pham, méat ong sau khi
khai thac dugc luu théng qua ba kénh thj truong doc lap:

Kénh 1 (tiéu thu truc tiép): Néng hé ban tryc ti€p cho ngudi tiéu dung cudi clng théng qua cdc méi quan
hé ca nhan va nén tang mang x& hoi Facebook. Day la ké&nh thuong mai chu lyc, chiém tdi 70% téng san
lugng mat ong toan chubi.

Kénh 2 (qua thuong 14i): NOong ho xuat ban 25% san lugng cho cac thuong lai/thu gom dia phuong tai cac
xa. Nhém nay sau d6 van chuyé&n va phan phai lai cho céc ctra hang truyén théng hodc ho gia dinh.

Kénh 3 (qua t6 chuc ché bién): Chi c6 5% san lugng mat thé dugc thu mua bdi cac co s ché bién co tu
cach phap nhan (nhu Hop tac x4 Quyét Thing) dé ti€n hanh tinh loc, ha thdy phan, déng gdéi gan nhan
mac OCOP.

Hinh 1: So d6 chudi gia tri mat ong tai xa Tuyén Phu, tinh Quang Tri
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Nguén: Téng hop cua tac gia
Két qua kinh doanh cuia cac hd dan nudi ong
Bang 1: Co cau chi phi va hiéu qua tai chinh ctiia hd nudi ong theo quy mé

Don vj tinh: Bdng

Quy mo > 15 dan Quy mo6 <15 dan

Khoan muc chi phi

(tinh trén 1lit) (tinh trén 1lit)
1 Gidéng va thlng ong (khdu hao 3 nam) 48.551 64.012
2 Chai thuy tinh dung méat ong (loai 75 ml) 11.739 11.947
3 Chi philao déng (cham sdéc va quay mat) 9.855 9.816
4 Cau ong thay hang nam 7 8.260
5 Chan tang mat ong 483 590
6 Mo han chan tang 110 283
7 Mang cho ong 3n bd sung 290 354
8 Dao cat nap vit banh mat 88 227
9 Quén 4o bao hé chuyén dung 407 1.044
- ’I(Dag;?g cu phu trg khac (x6 plastic, thau, gang S50 57
1 Chi phi thirc &n b3 sung (dudng) 2.899 3.540
12 Khau hao thung quay ly tdm (10 nam) 828 1.01M
13 Khau hao may do thay phan (10 ndm) 345 421
14  Téng chi phi san xuat 76.292 103.275
15 Doanh thu ban mat binh quan 200.000 200.000
16 Lgi nhuan rong 123.708 96.725

Nguén: Két qua khao sat cua tac gia

Ké&t qua tinh todn chi phi dau vao va doanh thu ban méat (Bang 1) cho thay, hiéu qua kinh doanh clia ndng
hé c6 su phan hda rd rét theo quy mé chan nudi. Nhd uu thé vé mat quy mo, cac hd nudi Ion (> 15 dan) t6i
uu hoda thanh cdéng chi phi san xuat xuéng con 76.292 déng/lit. Trong dd, chi phi cd dinh gidm manh nho
khdu hao gidng, thling ong (48.551 déng /lit) va dung cu bd trg thap hon déng k& so vai hé quy mo nhd.
Vdi gid ban déng nhat 200.000 déng/lit, hd quy mo 1on thu vé muc Igi nhudn rong dat 123.708 déng/lit.
Nguoc lai, cac hé quy mé nhé (= 15 dan) chiu t8ng chi phi dau tu 1én t6i 103.275 dong/lit. Nguyén nhan do
nang suat khai thac thap lam tang chi phi khau hao c6 dinh t8, thung quay va quan do bao ho trén mdi
don vi san pham. K&t qua la Igi nhun rong ctia nhém hd nay bi thu hep dang k&, chi con 96.725 dong/lit.

Thuong lai thu gom dia phuong

Mang Iudi thuong 13i van hanh phan phsi mat ong vai quy md tuang ddi nhé [é (trung binh tiéu thy 26
lit/thang/thuong lai). K&t qua hach todn kinh t& (Bang 2) phan anh ré thuc trang van hanh cla thuong lai
thu gom trong chuéi gia tri mat ong xa Tuyén Phu. Hoat dong nay déc trung bdi quy moé nhd 1€, mang tinh
chat kinh doanh ho gia dinh két hgp da hang héa va chua mang lai ham lugng gia tri gia tang cao. Véi gia
thu mua méat goc tai néng hé la 174.625 dong/lit va xuat ban dén tay ngudi tiéu dlung cudi cung & murc
207.500 ddng/lit, bién dd chénh léch gia thoé dat 32.875 ddng/lit. Trong cau trdc chi phi van hanh (t8ng
cbng 13.585 dong/lit ngoai gia mua), khdu hao phuong tién van chuyén (xe may) chiém ty trong cao nhat
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vGi 7.811 dongl/lit, ti€p theo la chi phi co hdi danh cho nhan cong lao déng gia dinh ty thyc hién khau gom
hang, boc xép véi 3.264 dong/lit. Chi phi nhién liéu tryc ti€p luvu thong ghi nhan & mic 2.510 dong/lit.
Déng chu y, cac chi sé vé 1ai vay, quan ly va nghia vy thué dia phuong déu bang 0 do cac thuong 1ai chu
y&u van hanh tai nha nhung khong dang ky kinh doanh nham tai gidn thu tuc hanh chinh. Sau khi trir toan
b6 cac khoan chi phi tdng thém nay, thuong 1ai thu vé murc Igi nhudn rong dat 19.290 déng/lit.

Bang 2: K&t qua kinh doanh mat ong ctia thuong lai dia phuong

‘ Ch| tiéu tai chinh hach toan Giatri (donglllt)

Gia ban mat ong tdi tay khach hang 207.500
2 Gia mua méat ong gdc tai ho 174.625
3 Chi phi nhién liéu (xe may) 2.510
4 Kh&u hao phuong tién van chuyén 7.811
5 Chi phi nhan c6ng gia dinh (bdc xép, gom hang) 3.264
6 Céc chi phi khac (li vay, quan ly, thué...) 0
7 T8ng chi phi thu mua va van hanh (2+...+6) 188.210
8 Loi nhuén rong tich Iy (1-7) 19.290

Ngubn: Két qua khdo sat cua tdc gia
Danh gia ctia khach hang/nguoi tiéu dung
K&t qua khao sat khach hang tiéu dung cudi cung chi ra co cdu muc dich s&r dung mat ong Tuyén Phu

tuong déi da dang: 33% st dung cho nhu cau thuc pham hang ngay, 27% phuc vu muc dich y té/chira
bénh, 27% lam qua tang va phan con lai cho lam dep ho&c kinh doanh.

Hinh 2: Tiéu chi khach hang mua mat ong tai xa Tuyén Phu, tinh Quang Tri

Ly do khach hang | chor mat ong Tunyén Hoa {Tinh theg t';' I8 %)
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Ngudn: Khdo sat cua tdc gid

S6 liéu khao sat (Hinh 2) cho thay, ngudi tiéu dung dugc hdi danh gid “chat lugng tot”, vai 88,2% ngudi
dugc hdi danh gia; theo sau la nhdm 3 yéu t6 dong hang bao gom: Nguon gdc an toan, dam bao, Dé dang
mua/ti€p can va Ngudi quen, ho hang lam nghé nubi ong déu dat ty 1& 64,7%. Diéu nay minh chiing rang,
ngudi tiéu dung hién nay cé xu hudng tin tudng cao vao hé thdng phan phdéi dua trén mang Iudi quan hé
truyén thong va danh tiéng tu nhién clia san pham vung dém. Nguoc lai, cac khia canh thuong mai héa
hién dai nhu “Bao bi dep, co thé lam qua tang” chi chiém ty I& rat khiém tén 11,8%. Thuc trang nay mot
mat phan anh chat lugng c6t 16i vuot troi clia mat ong dia phuong, mat khac chi ra diém ton tai Ién trong
khau thiét k€ mdu ma va xay dung thuong hiéu thuong mai, 1am han ché kha nang thdm nhip vao céac
phén khuc thj trudng cé gia trj gia tdng cao hon.

KET LUAN VA KHUYEN NGHI
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Phan tich chudi gia tri mat ong néng 1dm k&t hgp tai Tuyén Phu, Quang Tri cho thay, céc tadc nhan, dac biét
la néng dan, dang ddi méat vdi nhiéu thach thirc dang k&. Cac k&t qua chi ra rang, néng dan, nhat 1a & quy
mo chan nudi nho 1&, con thi€u hut kién thirc vé k§ thudt dudng dan, nhan giéng va quy trinh thu hoach,
bdo quan. Diéu nay anh hudng truc ti€p dén ndng suat khai thac mat va lam gia tang ty 1& rdi ro dan ong
chét hodc béc bay. Hon nita, ndng dan gap rat nhiéu khoé khan trong khau tiéu thy sadn phdm, do céc lién
k&t theo chudi con I6ng 1éo, chl y&u dua trén céac thoa thuidn miéng khéng chinh thc va thi€u thong tin
thi truong. Cac hoat ddng tié€p thi, ddng géi va quang ba san phdm chua duge dau tu mot cach thoa dang,
thé& hién qua viéc phan 1én san lugng mat ong xuat ban thd clia cac hd gia dinh van chua duge gan nhén
méac thuong hiéu viing chac. Nhitng van dé nay chinh la rao can hé théng Idn nhat lam sut gidam nang lyc
canh tranh, gidam nang luc quan tri chi phi tai mat xich ché& bién sau (hop tac xa) va han ché& co héi md
réng thi truong, nang cao sinh k& bén virng cho cac hé néng dan ving dém.

Duva trén nhiing van dé da dugc xac dinh, tac gia dé xuat mot sé bién phap can thiép déng bd nham cai
thién hiéu qua kinh doanh va nang cao tinh bén viing cho céac tac nhan trong chudi gia tri mat ong, gém:

Thi nhat, d& giai quyét van dé thi€u huyt kién thirc Ky thuat va t8i uu ndng sudt, can t8 chirc céc I6p hoc
thuc dia cho céc hd dan nudi ong. Cac 16p hoc nay sé tap trung boéi dudng quy trinh chon loc, nhan giéng
dan, ky thuat chdm séc chéng boc bay va phuong phap khai thac, ha thiy phan mat ong an toan, véi sy
tham gia chia sé kinh nghiém truc ti€p clia cac hd chan nudi gidi, cac chuyén gia va can bd khuyén néng
dia phuong.

Thu hai, nhdm nang cao nang luc quan tri van hanh va kiém soat tai chinh, can trién khai cac khoa tap
hua@n vé quan ly tai chinh doanh nghiép va hach toan chi phi dau tu cho néng hé cling nhu ban quan ly
hgp tac xa. Khda hoc s& hudng dan nguoi nudi ong xac dinh ré co cau cac khoan chi phi thuc t&, gilp hop
tac x3 toi uwu hda dinh bién lao dong truc tiép va kéo giam ty 1& hao hut nguyén liéu ky thuat trong qua
trinh x(r ly co co hoc tai nha xudng.

Thu ba, € cdi thién ki nang ban hang va tang cudng kha nang ti€p can thi trudng ngoai tinh, can té chic
cac khoda tap huan vé thuong mai dién tlr nham gilp néng ho va thuong lai dia phuang khai thac hiéu qua
cac mang ludi, nén tang s6 (Facebook, Zalo) d€ quang bé san pham, quan Iy tép khach hang chuyén
nghiép. Cung vdi do, viéc nang cao nang luc quan ly va bao tiéu san phdm cho mét hgp tédc xa néng
nghiép la gidi phap then chot. Hop tac x& s& déng vai trd dau mai thu mua san pham tho, thuc day ky két
hgp déng phap ly chat ché véi ngudi nudi, déng thai phéi hgp chinh quyén dang ky ma s6 vung nudi, cap
tem truy xuat ngudn gdoc va nhan hiéu gan vai chudn OCOP. Day chinh 1a nén tang viing chac dé gia tang
gia tri noi dia, m& réng thi trudng tiéu thu va phat trién chudi gia tri mat ong mét cach bén ving, gép phan
thuc hién thang Igi muc tiéu kép vé sinh k& gan vdi bao ton thién nhién

(*) Loi cam on: Bai viét do do Quy Sang kién Darwin cua Vuong Quéc Anh tai tro va duoc BGCI, ICRAF
Viét Nam cung Cegorn trién khai tai xa Tuyén Phu, tinh Quang Tri.
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