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TAC BONG TU LOGISTICS BEN HIEU QUA KINH DOANH
CUA CAC MG THAN HAM LD THUGC TAP BOAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM

DONG THI BICH', LE DINH CHIEUZ NGUYEN THI HUONG?, V0 THI HIEN®

Toém tat

Tai Viét Nam, nganh Than c6 vai tro rat quan trong dbi véi sw phét trién ctia nén kinh té. Tuy nhién,
hoat déng san xuét, kinh doanh ctia nganh Than cé tinh d&c thu cao, chju dnh hudng Ién béi dia hinh
khai thac va phuwong thire khai thac. Theo do, cac hoat déng logistics cho khai thac than cdng vira c6
tinh ddc dao vira phirc tap. Cac doanh nghiép khai thac than ham Io khéng chi cén c6 cac hoat déng
Itru kho phtre tap va da dang ma con can céc hoat déng van chuyén chuyén biét véi nguoi, méy méc
thiét bi, vat liéu dé phuc vu hoat déng khai théc va tiéu thu than. Do vy, cac doanh nghiép khai thac
than hdm 10 rat can c6 céc hoat déng logistics pht hop dé ddm bdo san xuét kinh doanh duoc lién
tuc, nhip nhang va hiéu qua. Bai viét nay xac dinh murc dé téc déng cla logistics dén hiéu qua kinh
doanh céc mé than hdm 16 thuéc Tap doan Céng nghiép Than - Khoang san Viét Nam, tir d6 dé xuét
mét sé gidi phép ddy manh hoat déng logistics, néng cao hiéu quéa kinh doanh ctia doanh nghiép.

T khéa: Tdp doan Céng nghiép Than - Khoang san Viét Nam, nganh than, doanh nghiép md,
logistics, hiéu qua kinh doanh

THE IMPACT OF LOGISTICS ON THE BUSINESS PERFORMANCE OF UNDERGROUND
COAL MINING ENTERPRISES UNDER THE VIET NAM NATIONAL COAL AND MINERAL
INDUSTRIES HOLDING CORPORATION LIMITED

Summary

In Viet Nam, the coal industry plays a pivotal role in national economic development. However, coal
production and business activities are highly specialized and are significantly influenced by mining terrain
and extraction methods. Accordingly, logistics activities in coal mining are both distinctive and complex.
Underground coal mining enterprises require not only diverse and sophisticated warehousing operations but
also specialized transportation systems for personnel, machinery, equipment, and materials to support coal
extraction and consumption. Therefore, appropriate logistics operations are essential to ensure continuous,
coordinated, and efficient production and business performance. The study examines the extent to which
logistics activities influence the business performance of underground coal mining enterprises under the
Viet Nam National Coal and Mineral Industries Holding Corporation Limited. Based on the findings, it
proposes several solutions to strengthen logistics operations and enhance overall business performance.

Keywords: Viet Nam National Coal and Mineral Industries Holding Corporation Limited, coal industry,
coal mining enterprises, logistics, business performance

Ngay nhan bai: 29/12/2025; Ngay hoan thién bién tép: 01/02/2026; Ngay duyét déng: 13/02/2026

GIOI THIEU

Logistics ¢6 vai tro rat quan trong déi véi hoat déng
kinh t& quéc té, véi nén kinh té ndi chung va tirng
doanh nghiép néi riéng. Trong dd, ddi véi cac doanh
nghiép, logistics la mét nhan tb quan trong gilp giai quyét
ca dau ra va dau vao mét cach hiéu qué (Poan Thi Hong
Van, 2010). Viéc phét trién hé théng logistics sé gilp cac
doanh nghiép nang cao hiéu qua quan ly, giam thiéu chi

phi trong qua trinh san xuét, 1am cho qua trinh san xuét
kinh doanh tinh gian hon va dat hiéu qua hon, gép phan
tang slrc canh tranh clia doanh nghiép trén thi trwdng
(Indochinapost, n.d.). Nhiéu cong trinh nghién ctru nhw
clia Azevedo va cong sw, 2007; Nguyén Thi Thu Trang,
2020; A.Gillyard, 2003; Kenneth W. Green Jr, 2014; Rok
Lee, 2021... déu chi ra rang, hoat dong logistics ¢ anh
hwéng dén hiéu qué kinh doanh clia doanh nghiép.

" Trwong Bai hoc M6 - Pia chét (Téc gia lién hé); Email: dongthibich@humg.edu.vn
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@ TAT CHINH - KINH DOANH

Nghién cu nay dwoc thwe hién nham muc dich
lam phong pht thém cac nghién ciru vé logistics, cung
cép bang chirng thwe nghiém vé tac dong cla logistics
dén hiéu qua kinh doanh cla cac doanh nghiép khai
thac than ham 16 thudc Tap doan Than - Khoang san
Viét Nam (TKV) - dbi twong nghién ctru c6 nhiéu khac
biét do dac thu clia hoat ddng san xuét kinh doanh.

TONG QUAN NGHIEN cUU

Logistics va hwéng tiép can trong nghién clru

Déi véi doanh nghiép san xuét, hoat dong logistics
c6 thé dwoc phan loai theo nhiéu tiéu thirc khac nhau:
(1)Theo qua trinh nghiép vu gém: qua trinh mua hang,
qua trinh hé tro san xuét, quéa trinh phan phéi hang
héa; (2)Theo huwéng van dong vat chat gébm: logistics
ndi bo, logistics dau vao, logistics dau ra (Poan Thi
Hbéng Van, 2010); (3)Theo cac hoat dong cu thé gom:
quan ly kho, dw trir, ddng goéi hang, xt ly don hang,
van chuyén... (V8 Thi Phwong Thay, 2023).

Khi nghién ctru vé tac dong ctia hoat ddng logistics
dén hiéu qua kinh doanh clia doanh nghiép, phan 16n
cac nghién ctvu tiép can theo hwéng van dong cta vat
chéat (Nguy&n Xuan Hao, 2015; Nguy&n Thi My Van,
2017; Nguyén Thi Thu Trang, 2020); mét vai tac gia
tiép can theo qua trinh nghiép vu (Azevedo, 2007).
Trong nghién ctru nay, nhom tac gia tiép can theo
hwéng két hop, cac nhém nhan t thudce vé logistics
anh hwéng dén hiéu quéd kinh doanh clia doanh
nghiép gbébm: Logistics dau vao (DV), Logistics ndi
bd (NB), Logistics dau ra (DR), Logistics hd tror (HT)
va Chi phi logistics (CP). Nguyén do la cac doanh
nghiép khai thac than ham 16 thudc TKV cé hoat dong
logistics kha dac thu va phirc tap, phan Ién cac hoat
dong déu dwoc tw thwe hién, mot sé hoat ddng hé tro
mang tinh dac thu cao.

Hiéu qua kinh doanh cua doanh nghiép

Hiéu qua kinh doanh & mét chi tiéu kinh té téng
hop phan anh trinh dé st dung cac ngudn vat luc,
tai chinh clia doanh nghiép dé dat dwoc hiéu qua
cao nhat (Nguy&n Nang Phuc, 2011). Hiéu quéa kinh
doanh phan anh trinh d6 quan ly va s&r dung cac
ngudn lwc cla cac doanh nghiép sao cho téi da héa
két qua dat dwoc va téi thiéu héa chi phi bé ra dé dat
dwoc muc tiéu ma doanh nghiép da xac dinh trong
cac giai doan va huwdng téi muc tiéu lau dai la téi da
héa lgi nhuan cho doanh nghiép (D& Tién T&i, 2018).

Khi nghién ctru v& médi quan hé gitra logistics va
hiéu qua hoat dong cla doanh nghiép, Brignall (1991)
goiy rang c6 2 thuwéc do hiéu suét co ban trong bat ki t6
chirc nao la kha nang canh tranh va hiéu qua tai chinh.
Trong mét sb nghién ctru (Nguyén Thi My Van, 2017;
Nguyén Thi Thu Trang, 2020), hiéu qua kinh doanh
clia cac doanh nghiép san xuét duoc do lwdng béi cac
tiéu chi: tiét kiém chi phi, tang trwdng doanh thu, tang
trwdng lgi nhuan va tang kha nang canh tranh.
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V¢&i muc tiéu danh gia tadc dong cla hoat déng
logistics dén hiéu qué kinh doanh ctia doanh nghiép,
trong nghién cru nay nhom tac gid lwa chon cac
thuwéc do hiéu qua sau: tiét kiem chi phi; tdng doanh
thu; tang lgi nhuan; nang cao uy tin cdia doanh nghiép.

Nghién ctru déi véi cac doanh nghiép khai
thac, ché bién than

Logistics ¢c6 vai trd quan trong trong chudi cung ting
than ké tir dau nhirng ndm 1920 khi than bét dau thay
thé thay dién nhw mot ngudn ndng lwong chinh (Dr.
Ken Mathu, 2014). Nhu cau logistics va van chuyén
cho viéc khai thac co thé vira doc dao vira phtrc tap,
tuy thudc vao vi tri mé va mde do phirc tap ctia chudi
cung &ng. Phwong tién van chuyén phuc vu khai thac
da dang lién quan dén xe tai, tau dién va tau thay,...

Theo tim hiéu clia nhém tac gia, khdéng cé cong
trinh nghién ctu vé van dé nay cho dbi twong la cac
doanh nghiép khai thac than mét cach day da va cé
hé théng. Hau hét cac cong trinh déu chi dé cap dén
mot pham tri ndo d6 c6 lién quan dén logistics nhuw
cong tac van tai, cong tac quan ly kho hang,... Trong
do, mot sb cong trinh nghién clru vé cong tac van tai
trong mé dwdi géc do ky thuat; nghién clru vé cong
tac quan ly vat tw tai cac doanh nghiép mé (Dwong
Minh Hoa, 2014; Trinh Ba Hoan, 2015). Mac du, cac
cbng trinh néi trén khong gan véi thuat ngi logistics
nhwng néi dung cling dé cap mét phan nhat dinh vé
hoat dong logistics trong cac doanh nghiép mé, phan
anh rd rét dac thu cla san xuét kinh doanh trong
doanh nghiép md. Cac cdng trinh nay sé co y nghia
nhat dinh ddi véi nhém nghién ciru trong viéc ra
soat, kham phéa cac nhan té thudc vé logistics c6 &nh
hwdng dén hiéu qua kinh doanh cla doanh nghiép
khai thac than ham Io.

PHAT TRIEN GIA THUYET VA THANG PO

Gia thuyét va mé hinh nghién ctru

Trong nghién cu nay, chét lwong clia cac hoat
dong logistics sau day dwoc lwa chon: Hoat dong
logistics dau vao, Hoat déng logistics nodi bd, Hoat
dong logistics dau ra, Hoat dong logistics hé tro va
Hoat déng quan ly chi phi logistics. Theo cac tai liéu
nghién ctru trwdc d6 vé tac dong cla logistics dén
hiéu qua kinh doanh cta doanh nghiép, tt ca cac
hoat déng noi trén déu cé tac dong dén hiéu qua kinh
doanh cua doanh nghiép v&i cac mirc do khac nhau.
Sw khac nhau la do sw khac biét vé dbi twong nghién
ctru, dia ban nghién ctu.

Cac gia thuyét dwoc dé xuét nhw sau:

H1: Chét luong hoat déng logistics dau vao c6 mbi
quan hé duong véi hiéu qué sén xuét kinh doanh cua
doanh nghiép khai théc than hdm Io.

H2: Chéat luong hoat dong logistics néi bd cé moi
quan hé duong véi hiéu qué hoat dong sén xuét kinh
doanh ctia doanh nghiép khai thac than hédm Io.



H3: Chét lwong hoat dong logistics dau ra c6 mbi
quan hé duong véi hiéu qué sén xuét kinh doanh cia
doanh nghiép khai thac than hdm Io.

H4: Chéat luong hoat déng logistics hé tro c6 mbi
quan hé dwong vé&i hiéu qua hoat déng kinh doanh
clia doanh nghiép khai thac than hdm 0.

H5: Chét luong hoat dong quan ly chi phi logistics
c6 mdi quan hé duong véi hiéu qua hoat dong sén xuét
kinh doanh ctia doanh nghiép khai thac than ham Io.

Trén co s& d6, nhém tac gid d& xuit md hinh
nghién ctru nhw Hinh 1:

Thang do cac bién trong mé hinh

Cac bién trong md hinh duwgc do bang thang do
Likert v&i thang diém danh gia tir 1 (hoan toan khong
déng y) dén 5 (hoan toan déng ).

Hoat dong logistics dau vao - DV duwoc do luwong
b&i 4 muc (DV1- Hoat dong dat hang nguyén vat liéu
(NVL); DV2- Sb lwgng, chéat lwong, thoi gian cung
cap NVL; DV3: Méi quan hé véi nha cung cap; DV4-
NVL 16i trong giao dich v&i nha cung cép).

Hoat déng logistics ndi bo - NB dwoc do lwdng béi
5 muc (NB1: Tdn kho NVL; NB2: Phéi hop gitra cac
phong ban lién quan; NB3: Céng nghé va phuwong
tién van tai trong ham I6; NB4: Ngudn lwc vé kho bai;
NB5: Hoat déng thu héi vat tw).

Hoat déng logistics dau ra - DR gém 4 muc (DR1:
Phéi hop gitra doanh nghiép khai thac va khach hang;
DR2: S6 luwong, chat lwong than dung yéu ciu cla
khach hang; DR3: Qua trinh van chuyén than thuan
lgi; DR4: Tén kho thanh pham hop 1y).

Hoat déng logistics hé trg - HT gdm 3 muc (HT1:
Hoat dong logistics thué ngoai; HT2: Hoat dong tim
kiém don vi cung cép dich vu logistics; HT3: Sw
chuyén nghiép ctia cac don vi nhan thau).

Hoat déng quan ly chi phi logistics - CP gdm 4
muc (CP1: Quén ly chi phi dat hang; CP2: Quan ly
chi phi van tai trong ham 16; CP3: Quan ly chi phi thué
ngoai; CP4: Quan ly chi phi tén kho thanh pham).

Vé thang do hiéu qua kinh doanh cGa doanh
nghiép, c6 4 muc dwoc do lwong gém: tiét kiém chi
phi; tdng doanh thu; tang lgi nhuén; nang cao uy tin
cua doanh nghiép.

PHUONG PHAP NGHIEN cUU

Phwong phap nghién ctru dinh tinh: Nhém tac
gia str dung phwong phap phéng van chuyén sau, déi
twong gém 10 ngwoi lam viéc tai cac bé phan khac
nhau, c6 lién quan truc tiép dén hoat dong logistics
tai cac cong ty than hdm 16 thudc TKV gébm: Cong ty
Than Quang Hanh, Céng ty Than Nam Méu, Cong
ty Than Méng Dwong. Phan 16n cac dap vién déu
nhét tri v&i sb lwong cac nhan té anh huwdng dén hiéu
qua san xuat kinh doanh ctia doanh nghiép, mé hinh
nghién ctru ly thuyét dwoc cho 1a phu hop véi cac
doanh nghiép khai thac than hdm 16. Cé mét sé y kién
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H NGHIEN CUU LY THUYET
Hoat déng logistics dau vao

Ngudn: Nhém téc gid dé xuat

Hoat déng logistics ndi bo

Hoat doéng logistics dau ra j

Hoat déng logistics hé tror

Hoat déng quan ly chi phi

cho réng thang do cac bién can dwoc thay dbi dé phu
hop hon va phan anh dwoc tinh dac thu cta nganh.

Phwong phap nghién ctru dinh Iwong: Kiém tra
dd tin cay clia thang do cac bién trong mé hinh thdng
qua danh gia hé s Cronbach’s Alpha, phan tich nhan
td kham pha EFA; khang dinh méi quan hé gitra cac
bién ddc 1ap va bién phu thudc trong mé hinh nghién
ctu; danh gia mire d6 va chiéu hwéng tac dong cla
céac bién doc lap dén bién phu thudc trong méd hinh.

Phwong phdp lay mau va kich thwéc méu:
Nhém tac gia st dung k¥ thuat &y mau phi xac suét,
s6 phiéu khao sat nhém nghién ctu nhan dwoc 13
335 phiéu. Sau khi kiém tra di¥ liéu, cé 309 phiéu dat
yéu cdu (twong dwong 92%). M&u nghién ctru tap
trung vao mot sb cong ty than ham 16 c6 quy mé 16n
Quang Hanh, Ha Ldm, Nam M&u, Vang Danh. Xét
theo vi tri cong tac, lwong dap vién Ién nhét 1a phong
vat tw tai cac doanh nghiép v&i 19,23%, tiép theo la
cac dap vién phong Co dién van tai véi 14,1%. Con
lai cac vi tri cong tac khac dao dong tir 10% dén 12%.

Céng cu phan tich d liéu: Phdn mém SPSS
20.0 dwoc st dung dé phan tich, kiém dinh mé hinh
va céc gia thuyét nghién clru.

KET QUA NGHIEN CU’U VA THAO LUAN

Kiém dinh mirc do tin cay cta thang do

Déi v&i mdt nghién clru méi va cé tinh déc thu,
tat ca cac bién doc lap va bién phu thudc co hé sbé
Cronbach’s Alpha Ién hon 0,6. Hau hét cac bién quan
sat do lwdng cac bién doc lap va bién phu thudc déu
c6 hé sé twong quan bién téng I&n hon 0,3. Bién
NB1 c6 hé sb twong quan bién tdng <0,3 nén sé bj
loai khdi md hinh. Nhw vay, thang do st dung trong
nghién ctru c6 d6 tin cay, cac bién quan sat phu hop
dé do lwong cac bién doc 1ap va bién phu thudc, chét
lwgng nghién ctru dwgc ddm bao.

Phan tich nhan t6 kham pha (EFA)

Doi véi bién déc Iap, dé chon ra céc bién quan sat
chat lwong, nhém tac gid st dung ngwdng hé sé tai
la 0,5 khi phan tich EFA. Lan EFA dau tién c6 4 bién
x4u la CP2, DR2 va NB3, CP4 can xem xét loai bd.
Bién CP2 va bién DR2 tdi lén & ca hainhan t6 1 va 3
v&i mire chénh léch hé sb tai < 0,2. Bién NB3 va CP4
c6 hé sb tai & tat ca cac nhan t6 déu < 0,5. T4c gia st
dung phuong thirc loai mét lwot cac bién xau trong mot
lan phan tich EFA. Tl 19 bién quan sat & Ian phan tich
EFA th nhét, loai bd 4 bién va dua 15 bién quan sat
con lai vao phan tich EFA 1an thiv hai. Két qua 1an EFA
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BANG 1: TOM TAT MO
Mo R Rbinh | Rbinh phwong
hinh phwong hiéu chinh
1 10.658a 0.433 0.423
Ngudn: Két qua phén tich cia nhém téc gia
BANG 2: KIEM PINH ANOVA
o Tong Binh phwong .
M& hinh binh phwong df trung binh F Sig.
Hoi quy 35,838/ 5 7,168 46,223| 0,000b
1|Phan dv 46,985| 303 0,155
Tong 82,823| 308
Ngudn: Két qua phan tich cia nhom téc gia
B A H 0
. Hé s0 khong chuan héa|Hé so chuan héa .
M hinh B Sai s6 chuan Beta t |Sie.
(Hang s0)| 0,700 0,223 3,139(0,002
F DV 0,165 0,045 0,182]3,656/0,000
1 F NB 0,092 0,036 0,120/2,57810,010
F DH 0,061 0,038 0,078/1,621/0,106
F HT 0,146 0,040 0,17513,639/0,000
F DR 0,379 0,050 0,380/7,521/0,000

Ngudn: Két qua phan tich ctia nhom téc gia

ther hai, bién HT2 c6 hé sé tai < 0,5, tiép tuc loai bd bién
nay dé phan tich EFA Ian thr 3. Két qua Ian EFA the ba:
KMO = 0,722, hé sb sig Barlett's Test = 0,000 < 0,05.
Két qua ma tran xoay cho thay, tt ca cac bién quan
sat déu co6 hé sb tai nhan t6 Factor Loading > 0,5 va
khéng con cac bién xau, 14 bién quan sat dwoc phan
thanh 5 nhédm nhan tb gdm: hoat déng logistics dau vao
-DV (DV2, DV3, DV4, DR5); hoat ddng logistics ndi bd
- NB (NB2, NB4, NB5); hoat dong logistics dau ra - DR
(DR4, DR3, HT1); hoat dong logistics hé trg - HT (HT3,
CP3); hoat déng quan ly dat hang - DH (DV1, CP1).

Doi voi bién phu thudéc HQ, két qua phan tich
nhan t& kham pha dwoc KMO = 0,692 >0,5; sig
Bartlett's Test = 0,000<0,05 nhw vdy phan tich nhan
td kham pha la phu hop. Két qua phan tich ciing cho
thdy c6 mét nhan td dwoc trich tai Eigenvalue bang
2,278 > 1. Nhan tb nay giai thich dwoc 56,943% bién
thién di liéu cha 4 bién quan sat tham gia vao EFA.

Phan tich twong quan

Hé sb Sig. clia tat ca cac nhan td déu < 0,05 cho
thay bién hiéu qua kinh doanh c6 twong quan voi tat
ca cac bién doc 1ap, trong d6 twong quan I&n nhét voi
bién DR va nhé nhat véi bién DH.

Phan tich héi quy

Hé sbé Sig. trong bang két qua ANOVA <0,05
(Bang 2) cho thay, md hinh hdi quy tuyén tinh dwoc
xay dwng la phu hop véi téng thé. Hé sd R2hiéu chinh
= 0,423, cac bién doc lap trong mo6 hinh giai thich
duoc 42,3% sw bién thién cta bién phu thudc, day 1a
két qua chwa hoan toan tét nhung cé thé chap nhan
va str dung dworc, do day la linh vire nghién clru mai
va c6 tinh chét d&c thu. Bén canh do, gia tri Durbin-
Watson = 1,877 ndm trong khoéng 1,5 dén 2 nén mo
hinh khéng vi pham gia dinh tw twong quan (Bang 1).
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Két qua hdi quy cho thdy, bién F_DH cé Sig. =
0,106>0,05 nén khong co sw tac dong lén bién phu
thudc. Cac bién con lai déu co tac dong & cac mic
khac nhau dén bién phu thuéc do hé sb Sig. <0,05.
Hé sb hoi quy clia cac bién doc lap déu mang déu
duong, cac bién doc lap cé tac dong thuan chiéu dén
bién phu thudc (Bang 3).

Mb hinh hdi quy chuan héa phan anh tac dong cla
hoat dong logistics dén hiéu qua kinh doanh cta cac
doanh nghiép khai thac than hdm 16 nhw sau:

HQ =0,380*F_DR + 0,182*F_DV + 0,175*F_HT +
0,120*F NB + &

Thao luan

Két qua phan tich khang dinh tac dong trwc tiép
cla logistics t&¢i hiéu quad san xuét kinh doanh cla
doanh nghiép khai thac than hdm 16. Luan giai ban
chat mébi quan hé gitra cac bién sbé cu thé nhu sau:

Hoat déng logistics d4u ra: trong cac nhan té nghién
ctru, nhan td hoat déng logistics dau ra cé tac dong 16n
nhét t&i hiéu qua kinh doanh clia doanh nghiép véi hé
sb tac dong 0,38. Diéu nay cho thay tinh quan trong
clia phwong tién van chuyén than tiéu thu va viéc
chuén bj than thanh phdm cé &nh hwéng 16n dén hiéu
qué kinh doanh cla cac doanh nghiép khai thac than.

Hoat dong logistics dau vao: hoat dong logistics dau
vao tac dong dén hiéu qua kinh doanh ctia doanh nghiép
& mlrc d6 16n thir hai ngay sau hoat déng logistics dau
ra. Hoat dong nay lién quan dén viéc chuén bj sn sang
cho san xuét. Trong thyc té san xuét kinh doanh, hoat
dong logistics dau ra ¢é vai tro rat quan trong, 1a co s&
dé san xuét dién ra nhip nhang nhung khéng tén nhiéu
chi phi cho viéc dy trir nguyén vat liéu. Déi véi cac
doanh nghiép khai thac than ham 10, hoat dong logistics
d4u vao véi nhivng ndi dung nhw vay cang tré nén quan
trong bdi nguyén vat liéu dé phuc vu khai thac than vira
phong phu vé chiing loai vira 16N vé s6 lwong.

Hoat déng logistics hé tro: hoat dong logistics hd
tro' lién quan dén sy chuyén nghiép va trach nhiém
cla cac don vi nhan thau thwe hién cac phan viéc cla
doanh nghiép khai thac va chi phi thué ngoai. Trong
TKV, 100% cac doanh nghiép khai thac than ham 16
c6 phat sinh hoat dong thué ngoai la cac hoat dong
quan trong, thwd'ng xuyén va cé chi phi phat sinh lon.
Chinh vi vay, hoat dong logistics hd tro' tac dong dén
hiéu qua kinh doanh la hoan toan hop ly, phu hop véi
thwe trang hoat dong kinh doanh, dac thu kinh doanh
ctia cac doanh nghiép khai thac than ham 0.

Hoat ddng logistics ndi bo: khi phan tich mé hinh,
hoat dong logistics c6 mirc d6 &nh hwdng dén hiéu
qua kinh doanh nhuwng khéng Ién. DBéi véi doanh
nghiép khai thac than ham 16, diéu nay co6 thé ly
gidi nhw sau: (1) bd may té chirc quén ly cta doanh
nghiép da dwoc xay dwng rat ch&t ché va linh hoat,
quy dinh rd chirc nang nhiém vu cua tirng bd phan,
phong ban. (2) Vi tri kho trén céng trwong da dwoc



nghién ctru xac dinh tbi wu, viéc thay ddi 1a khéng thé
do anh hwéng cla diéu kién dia hinh. (3) Hoat déng
thu hoi vat tw, phé liéu sau qua trinh khai thac dwoc
thwc hién rat chat ché va quan trong nhét la viéc thu
hdi khéng dwoc 1am anh hwdng dén tién do ra than.

Ngoai ra, trong nghién ctru nay, nhém nhan té lién
quan dén quan ly chi phi logistics da bién méat do bi
loai (CP2, CP4) hodc hoi tu v&i nhém nhan té khac
(CP3 hoi thu véi HT3). Nhém nghién ctru cho rang,
diéu nay la do nhirtng anh hwéng ctia quan ly chi phi
logistics da dwoc tich hop trong hoat dong quan ly
theo hwédng van dong cta dong vat chét.

KET LUAN VA HAM Y CHINH SACH

Hiéu quéa kinh doanh cla cac doanh nghiép khai
thac than ham 16 thudc Tap doan Céng nghiép Than
- Khoang san Viét Nam chiu anh hwéng cta 4 nhan
td logistics, mirc d6 gidm dan theo thi tw nhuw sau:
chéat lwong hoat dong logistics dau ra, chat lwong
hoat dong logistics dau vao, chat lwgng hoat dong
logistics hé tro va chéat lwong hoat déng logistics noi
bd. Két qua cGa nghién ctru nay cho phép cac doanh
nghiép khai thac than ham 16 nhan thire ré hon niva
vé vai trd clia hoat dong logistics déi v&i viec nang
cao hiéu qua kinh doanh cta doanh nghiép.

Nghién ctru dé& xuat mét s ham y lién quan dén
hoat déng logistics trong linh viwc khai thac than ham
|60 & Viét Nam nhuw sau:

Tai liéu tham khao:
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Thir nhét, doanh nghiép khai thac can dau tw dong
bo hé thdng van chuyén than tiéu thu bing bang tai, han
ché ton théat than, giam thiét hai vé chi phi. Bén canh
do, doanh nghiép nén dau tw thiét bi lay mau tw dong
gitip tiét kiém chi phi lao déng, dam bao mau chuan,
gidm bot tranh chap vé chét lwong véi bén mua.

Thir hai, can kiém soat chi phi phat sinh trong qua
trinh giao nhan than bang cach han ché t&i muc toi
thiéu tranh chap vé chét lwong gitra hai bén; dau tw
phwong tién, thiét bi, diéu kién bao quan than tén kho,
gidm tdn that than tdn kho vé mirc dwéi 0,1%; théng
ké& chi tiét cac chi phi phat sinh trong qua trinh giao
nhan than, tim ra nguyén nhan va cé bién phap cu thé.

The ba, tim kiém doanh nghiép cung cép dich vu
logistics uy tin; xay dwng tiéu chi, tiéu chuan, quy
trinh lwa chon nha thau hop ly; d& xuat véi TKV vé
nhi®ng han ché (néu cd) ctia cac don vi cung cép dich
vu trong TKV dé kip thoi khac phuc, thay ddi nham
nang cao hiéu qua hé tro.

Ther tw, phéi két hop tét véi cong ty kho van-
don vi chiu trach nhiém tiéu thu than ctia cac doanh
nghiép khai thac, thyc hién ding cam két trong hop
ddng v&i bén mua vé sé lwong, chat lwong, thdi gian
giao hang; kiém dinh chat lwong than dung quy trinh,
chuan vé cac thong sb ky thuat; binh tinh giai quyét
néu xay ra tranh chép, tranh xung dét sau; théng tin
vé viéc giao than can dwoc cap nhat nhanh chéng,
kip thoi, chun xac véi bén mua. m
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