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THUC TRANG CONG TAC
QUAN LY TAI CHINH TAI CONG TY TNHH
THIET BI PIEN THIEN TRUONG

® NGUYEN TIEN HUNG " - DANG VIET HOAN2 - VU THI NHU QUYNH!
1Trudng Bai hoc Md - bia chat
2podan Po dac bién vé hdi dd va nghién clu bién, B& Tham muu H&i quén
*Email: nguyentienhung@humg.edu.vn

TOM TAT:

Quadn ly tai chinh 1a mot trong nhitng nhi€ém vu quan trong trong hoat dong clia cidc don vi hién
nay. Thyc hién t6t cong tic quan 1y tai chinh gitip dm bdo cho don vi hoat dong hiéu qua, 6n dinh
tai chinh, ting cudng ning luc canh tranh, xdc dinh chién lugc tai chinh, quin 1y dugc rdi ro tai
chinh va c6 thé ting trudng bén virng trong tudng lai. Dusi géc dd d6, bai bdo tap trung phan tich,
d4nh gia thuc trang cong tic quan 1y tai chinh tai Cong ty TNHH thiét bi dién Thién Trudng va dé
xuat gidi phap dé ting cudng cong tac quin 1y i chinh tai don vi nhiim phét trién bén vitng trong

giai doan hi€n nay.

Tu khéa: quan ly tai chinh, phan tich tai chinh, Cong ty Thién Trudng.

1. Dt van dé

Trong giai doan hién nay, nén kinh t& Viét Nam
chuyén minh manh mé vdi muc tiéu ting trudng
GDP cao (8-10%). Diéu nay dit ra nhitng yéu cau
mdi cho toan bd nén kinh t& cling nhu cdc doanh
nghiép sin xuit - kinh doanh tru6c nhitng sy thay
déi, nhu: Sy bi€n dong chi phi diu vao, gid nguyén
vatliéu cho nganh thiét bi dién (ddng, nhom, nhua,
linh kién dién t¥) chiu 4nh huéng tir chudi cung ting
toan ciu va ty gid; Pong thdi dp luc chuyén ddi s
trong cidc doanh nghiép hién nay, vi€éc 4p dung
cong nghé vao quan 1y (ERP, h6éa don dién ta,
thanh todn khong tién mit) khdng con 1a Iva chon
ma 12 bit budc d€ duy tri ning lyc canh tranh hay sy
canh tranh gay git cda cdc doanh nghiép doi hoi
Cong ty TNHH thi€t bi Thién Trudng phéi t5i wu
héa chi phi d€ giit vitng thi phin.
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Nganh thi€t bi dién thudng gin lién vé6i cdc
cong trinh x4y 1dp va du dn c6 thdi gian thi cong
dai. Do d6, van dé ng dong tir khdch hang va ton
kho vat tu 16n dé din dén tinh trang "l¢i nhuén 4o,
nhung tién mit thuc t€ bi Am"; Cling v6i k& hoach
md rong quy mod cia Cong ty dang rit cin ngudn
von 16n (von vay). Viéc phu thude quéi nhiéu vio
vay nd ngan hang trong bdi cinh 1di suit bién dong
c6 thé anh hudng t6i 1gi nhuin clia Cong ty. Bén
canh d6, viéc quan 1y tai chinh hién dai khong chi
12 ghi chép ma 1a quén tri chi phi hiéu qué néu dé
xay ra lang phi vat tu hodc chi phi quan 1y doanh
nghiép qud cao s& lam gidm stic canh tranh cta
Cong ty trén thi trudng.

DP6i voi Cong ty TNHH Thiét bi dién Thién
Trudng, viéc danh gi thuc trang quén 1y tai chinh
dé xay dung mot "hé thong phong thi" trudc cic
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bién dong thi trudng va tao "ban dap" cho sy ting
trudng bén vitng, gitip bi€n tai chinh tir mot cong cu
hau cAn thanh mot cong cu chién luge din dit sy
phattrién.

2. Thyc trang cong tac quan ly tai chinh cua
Cong ty TNHH Thiét bi dién Thién Trudng

2.1. Thuc trang cong tdc hoach dinh tai chinh
ctia Cong ty TNHH Thiét bi di¢n Thién Truong

Khi ti€n hanh 1ap cdc k& hoach tai chinh,
phong k€ todn tai chinh clia Cong ty con st dung
nhiéu chi tiéu clia nim trudc va kinh nghiém dé
x4y dung k& hoach tai chinh cho hién tai ma chua
st dung cdng cu phan tich va nghién ctu thi
trudng. Kinh nghiém clia cdn bd 14p k& hoach tai
chinh con chua t6t nén cac phuong phdp lap k&
hoach, cin ct 1ap k&€ hoach va quy trinh 1ap k&
hoach con chua hoan thién. (Bdng 1)

Qua Bang 1, c6 thé tha'y Cong ty TNHH Thiét bi
dién Thién Trudng chua c6 k& hoach tai chinh 16
rang, hién tai Cong ty dd nhan thic viéc lap k&
hoach tai chinh 1 mdt khau quan trong trong cong
tac quan ly tai chinh. Cong ty s& chl dong trong x&
ly 12 dong tién ra va vao, diéu chinh hoat dong kinh
doanh hay diu tu dat két qua tot hon. Bén canh d6,
lap k& hoach tai chinh hiéu qui cAn chi dong ra
sodt diéu chinh chi tiéu k& hoach phit hgp véi diéu
kién sdn xuit - kinh doanh.

2.2. Thuc trang cong tdc td chiic huy dong va
sit dung von tai Cong ty TNHH Thiét bi dién
Thién Truong

Qua Bang 2 cho thdy, hé s tai trg tam thdi ting
tor 0,4062 nam 2022 lén 0,5339 nam 2023 va dat
0,5387 nam 2024. Nguogc lai, hé s tai tr¢ thudng
xuyén giam tr 0,5938 ndm 2022 xudng 0,4661 nim
2023 va con 0,4613 nim 2024. Sy thay d6i nay cho
thiy, cd cidu ngudn von cia Cong ty dang dich
chuyén theo huéng ting ty trong von ngin han, lam
gia ting rui ro tai chinh va dp lyc thanh todn trong
nginhan.

Hé s6 von chii s§ hitu so v6i ngudn von thudng
xuyén duy tri § mifc tuong d6i cao, dao dong tir
0,7868 dé&n 0,9316. Piéu nay cho thiy, von chi s&
hitu vin déng vai trd quan trong trong viéc tai tr¢
cho ngudn von thudng xuyén, gép phan ddm bio
mitc dd tu chd tai chinh nhat dinh cho Cong ty. Tuy
nhién, hé s6 nay gidm tr 0,9316 nim 2023 xudng
0,8605 nim 2024, phan dnh xu hudng suy gidm nhe
vé mitc dd doc 1ap tai chinh.

2.3. Thuc trang co cdu von tai Cong ty TNHH
Thiét bi dién Thién Truong

Qua Bang 3 cho thi'y, hé s6 ng ctia Cong ty c6
xu huéng ting din qua cic nim. Piéu nay cho
thdy ty trong ngudn von hinh thanh tif ng ngay
cang I6n, phdan dnh mic d6 phu thudc ctia Cong ty

Bdng 1. K& hoach tai chinh clia Céng ty TNHH Thiét bi dién Thién Trudng ndm 2024

Nam 2024
T Chi tiéu bvT
Ké&hoach Thuc hién
1 Doanh thu thuén DBéng 120.000.000.000 100.945.486.807
2 | Lginhuan trudc thué Dboéng 600.000.000 502.883.134
3 Téng vén kinh doanh DBéng 70.000.000.000 68.590.952.911
a V6n chl sé hiiu DBéng 30.903.080.850 30.903.080.850
b Vén vay béng 40.000.000.000 37.687.872.061
- ROS % 0,5 0,3985
- ROE % 1,5 1,3035
- ROA % 1,0 0,5167

Nguén: Tdc gid téng hop va tinh todn
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BAng 2. Tinh hinh ddm bdo vén va st dung vén

Chi tiéu Nam 2024 Nam 2023 Nam 2022
1. Nguon von tam thoi 41.945.431.071 38.971.613.212 26.189.784.294
2. Nguon von thudng xuyén 35.913.213.126 34.020.318.017 38.284.928.945
3. Ngubn VLDTX 34.712.703.794 33.086.984.682 37.123.024.182
4. HESSTTTT 0,5387 0,5339 0,4062
5.HesOTTTX 0,4613 0,4661 0,5938
6. Hé s6 v6n chl s hiiu so véi ngudn von thusng xuyén 0,8605 0,9316 0,7868

BAng 3. Phd@ntich céc chisé phdn dnh cd cdu vén

Nguodn: Téng hop va tinh todn ciia tdc gid

Chi tiéu Nam 2024 Nam 2023 Nam 2022
1. Hé s6 ng (%) 0,6036 0,5825 0,5242
2. Hé s6 v6n chu sé hiiu (%) 0,3964 0,4175 0,4758
3. Hé s6 ng so véi vén chi sé hiiu (%) 1,5227 1,3953 1,1018
4. Hé s6 dam bao ng (%) 0,6567 0,7167 0,9076

vao vOn vay va cac khodn ng phéi trd ¢6 xu huéng
gia ting. Viéc st dung ng gidp Cong ty md rong
quy mo hoat dong trong ngdn han, tuy nhién ciing
lam gia tang rui ro tai chinh va ap lyc thanh todn.
Ngudc lai, hé s6 von chi s& hitu c6 xu hudng gidm
dan qua cdc nam, tir 0,4758 nam 2022 xudng
0,4175 nam 2023 va con 0,3964 nam 2024. Xu
hudng nay phian dnh mdc dd ty chd tai chinh cia
Cong ty dang suy gidm, trong khi khd ning tai trg
biing ngudn von clia chii s& hitu chua theo kip tdc
do gia ting cla tdng ngudn von.

2.4. Thuc trang quadn ly tai san c¢é dinh va von
cd dinh ciia Cong ty TNHH Thiét bi di¢gn Thién
Truong

Poi véi hé s6 sinh 181 clia tdi sdn c6 dinh
(TSCP), nam 2022 dat 0,1302 dong 1gi nhuin/l
dong TSCD; nim 2023 ting manh 1én 0,8139
ddng/1 ddng TSCP; va nim 2024 gidm xudng con
0,3351 ddng/1 déng TSCP. Hé s sinh 15i TSCP
binh quin 3 nim dat 0,4264, v6i toc dd phat trién
binh quan 60,42%. Diéu nay cho thdy TSCD c6 kha
ning tao ra 1¢i nhuan, tuy nhién hiéu qua chua 6n
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dinh va chiu tdc dong 16n tir bién dong k&t qua kinh
doanh. (Bing4)

2.5. Thuic trang qudn ly von ngdn han ciia Cong
ty TNHH Thiét bi dién Thién Truong

Qua bang 5 cho thay, hiéu qué st dung von ngin
han ctia Cong ty TNHH Thiét bi dién Thién Trudng
trong giai doan 2022-2024 c6 su bién dong khé rd
rét, phan 4nh moi quan hé gitta quy mo von luu
dong v6i két qua hoat dong sdn xuat - kinh doanh
ctia Cong ty.

V& quy md von ngdn han binh quan, nim 2022
dat 33.799.411.702 dong; nim 2023 ting lén
42.518.748.257 dong; va dén nim 2024 ti€p tuc
ting 1én 46.995.649.472 ddng. Sy gia ting von
ngdn han cho thay, nhu cau von luu dong clia Cong
ty ngay cang 16n nhim phuc vu hoat dong sn xuat
-kinh doanh va trién khai cdc du 4n.

3. Giai phap nang cao cong tic quan ly tai
chinh tai Cong ty TNHH Thiét bi dién Thién
Truong

Hoan thién cong tic quin 1y von bing tién va
dong tién: Cong ty cAn xay dung k& hoach dong



QUAN TRI - QUAN LY

BAng 4. Phan tich t8ng hop chi tiéu hiéu qué st dung TSCH

T Chi tiéu bvT Nam 2024 Nam 2023 Nam 2022
1 Doanh thu thuan Dong 100.945.486.807 | 138.955.709.119 | 66.867.960.589
2 Lgi nhuan sau thué Dbong 402.306.507 759.615.017 151.308.790
3 Gia tr) TSCD binh quén Dbong 1.200.509.333 933.333.335 1.161.904.763
- Gia tr1 TSCD dau ky bong 819.047.621 1.047.619.049 1.276.190.477
- Giatr| TSCD cubi ky Dbong 1.5681.971.044 819.047.621 1.047.619.049
4 Hiéu suét st dung TSCD dong/dong 84,0855 148,8811 57,5503
5 Hé s sinh 16i clia TSCD dong/dong 0,3351 0,8139 0,1302

Nguon: Téng hop va tinh todn ciia tdc gid

BAng 5. Hiéu qud st dung vén ngéin han

Chi tiéu b1V Nam 2024 Nam 2023 Nam 2022
1. Doanh thu thuén Déng 100.945.486.807 138.955.709.119 66.867.960.589
2. Lginhuén rong Déng 402.306.507 759.615.017 151.308.790
3.V8n ngén han binh quan trong ky Dong 46.995.649.472 42.518.748.257 33.799.411.702
4. Sc sinh 16i cia V&n ngan han doéng/ddng 0,0086 0,0179 0,0045
5. Vong quay clia VBn ngén han \ong 2,1480 3,2681 1,9784
6. H& s& dam nhiém V6n ngan han doéng/dong 0,4656 0,3060 0,5055

tién ngdn han va trung han, trong d6 du bdo cu thé
cdc khodn thu - chi theo thdng, quy dé chi dong
can d6i ngudn von. Viéc quin Iy von bing tién
cAn gin v6i han mic tdn quy hgp ly, tranh tinh
trang s6 du tién mit cudi ky qué thap giy rii ro
thanh khodn.

Nang cao hiéu qud quan Iy von Iuu dong va
cdng ng: Cong ty can ra soat va hoan thién chinh
sach ban hang va thu hdi cdng ng, quy dinh rd thdi
han thanh to4n, diéu kién tin dung d6i véi tiing
nhém khach hang, han ch€ tinh trang chi€m dung
von kéo dai. Pong thdi, thudng xuyén d6i chiéu
cdng ng phai thu, phi trd dé kip thdi phdt hién va
xt 1y cac khoan ng qué han.

C0 ciu lai ngudn von va kiém sodt ng phai tra:
Trén cd s& phan tich thuc trang, Cong ty cin tiing
budc gidm ty trong ng ngdn han, han ché& phu thudc

Nguon: Téng hop va tinh todn ciia tdc gid

qué nhiéu vao von vay va von chi€m dung. Viéc st
dung von vay can dudc can nhic k§ ludng, gdn véi
hiéu qui dau tv va kha ning trd ng. Bén canh do,
Cong ty nén xay dung k€& hoach trd ng chi tiét, theo
doi sdt sao cac khodn vay dén han, han ché& phét
sinh chi phi 14i vay bat thudng nhu da x4y ra trong
motsd nim.

4. Kétludn

Tém lai, cong tdc quan 1y tai chinh tai Cong ty
TNHH Thiét bi dién Thién Trudng trong diéu kién
dan chuyén ddi cdch thiic vi mo hinh quin 1y hién
nay dang can dugc hoan thién, dm bio yéu cau vé
quén 1y, cling nhu ting cudng ngudn thu, tiét kiém
chi va higéu qud trong quan ly. Qua mot s& gidi phap
néu trén hy vong s& gép phan hoan thién hon cong
tdc quan 1y tai chinh tai Cong ty TNHH Thiét bi
dién Thién Trudng trong giai doan hién nay B
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ABSTRACT:

Financial management plays a central role in the effective operation of contemporary
organizations, contributing to operational efficiency, financial stability, competitiveness,
strategic decision-making, risk management, and long-term sustainability. From this
perspective, this study analyzes and evaluates the current state of financial management at
Thien Truong Electrical Equipment Co., Ltd., drawing on relevant financial data and managerial
practices. By examining key aspects of the company’s financial management system, the paper
provides a comprehensive assessment of its strengths and limitations, thereby offering an
informed basis for understanding financial management performance in the context of
sustainable corporate development.
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