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NHUNG THA CH THUC TRONG VIEC
PHAT TRIEN CHUOI GIA TRI LE
TAI HUYEN BAC HA, TINH LAO CAI
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L& VH6 hay 1& Tai Nung la mot trong nhitng cAy dn qua 6n ddi c6 gia tri kinh t€ cao tai huyén
Bic Ha, tinh Lao Cai. Tuy nhién, chudi gid tri ciia sin phim nay dang d6i mit v6i nhiéu thach
thic, tir khau sdn xuat, phan phdi dén tiéu thu. Bai bdo st dung phuong phdp nghién citu dinh tinh
k&t hgp vdi thu thap dit liéu so cap va thit cAp d€ phan tich thuc trang va chi ra cdc thach thic trong
phat trién chudi gi4 tri 1é Bic Ha. K&t qua nghién citu cho thiy nhitng bt cap trong chim séc, tiéu
chuén héa san xuit, t8 chifc phan phéi va truyén thong thuong hidu. Tir d6, bai bao dé xuit cic

giai phap nhim phat trién chudi gid tri 1é theo huéng bén viing.
T khéa: ciy dn qud 6n ddi, chudi gia tri, &€ VH6, huyén Bic Ha, Lao Cai.

1. bit van dé

Bdc Ha 1a mot huyén vang cao phia Pong Bic
tinh Lao Cai, ndi c¢6 diéu kién tu nhién dic biét
phil hgp @€ phat trién cdc loai ciy dn qua 6n ddi.
Trong s& d6, cay 1& VH6 (1é Tai Nung) - ¢c6 ngudn
gbc tir Pai Loan (Trung Qudc) - dudc trdng phd
bi&€n nhd thich nghi t6t véi khi hAu mat mé, do cao
trung binh tir 900-1.200 m so v6i muc nudc bién,
cung diéu kién thd nhudng phit hop.

Theo bdo cdo ciia Phong Nong nghiép va Phat
trién noéng thon (NN&PTNT) Bic Ha, tir nim
2005 dé&n nay, dién tich trong 1é tai Bic Ha di md
rong dang k€, dat xap xi 300 ha, tip trung tai cic
x4 Hoang Thu Ph&, Lau Thi Ngai, T4 Van Chu va
Na H6i. San lugng 1& toan huyén nim 2024 uSc
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dat trén 200 tdn, song chl yé&u tiéu thu tai chd
hoic thong qua hé thdng thuong ldi truyén thong.
San phim vin chua xiy dung dugc thuong hiéu
manh, chua c6 chi din dia 1y hay mi ving trong
dugc cAp ma qudc gia.

Theo FAO (2020), viéc thi€u lién két doc trong
chudi gid tri vd han ché trong truy xuit ngudn goc
khi€n nong sdn viing cao khé gia nhap chudi siéu
thi hién dai hay thi trudng xudt khau. Thuc t& tai
Bic Ha ciing phdn 4nh xu huéng d6: sdn phadm lé
bi han ché& vé gi4 tri gia ting do chat lugng khong
ddng déu, bdo quan sau thu hoach kém va kénh
phan phdi manh man.

Trong bdi canh thi trudng ndng sdn dang chiu
ap luc canh tranh 16n ca trong va ngoai nudc, viéc
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xay dung cdc chudi gia tri hiéu qué cho ndng sin
didc sédn viing cao khong chi la xu huéng ma con la
yéu cau bifc thi€t nhim didm bio sinh k& cho
ngudi din va ting nang lyc canh tranh cho sdn
phim dia phuong.

Lé Bic Ha c6 tiém ning trd thanh sin phim
chii lyc néu dugc phét trién ding huéng. Tuy
nhién, nhitng diém nghén trong td chiic sdn xuit,
so ch& bdo quin, k&t ndi thi trudng va truyén
thong thuong hi€u dang cdn trd kha niang phat
trién chudi 1& Bac Ha. Nghién cttu cdc thach thic
trong chudi gid tri 1& tai Bic Ha, tir d6 dé xuat gidi
phdp chién lugc, 12 budc di quan trong d€ hudng
t6i phat trién bén vitng chudi gid tri 1& Bic Ha.

2. Phuong phap nghién ciu

S& liéu bai bdao dugc thu thap tir 2 ngudn thit
cAp va so ciAp. Ngudn sd lidu thit cap dugc thu
thap thong qua bdo cdo tir SG Nong nghiép va Moi
truong tinh Lao Cai, H6i Nong dan tinh Lao Cai,
céc td chitc qudc t&, va cdc bai biao khoa hoc lién
quan chd dé nghién cttu. S& lidu sd cdp dudgc tic
gid thu thap thong qua phdng van siu 27 hd ndng
dan trong 1é trén dia ban, 5 thuong 14i truc tiép thu

mua 1€ va 4 cdn b phu trach ndng nghiép tai tinh
Lao Cai, huyén Bdc Ha va xa Hoang Thu Pho.
Viéc phdng van tip trung vao mot s6 chi dé nhu
hoat dong trong, chim séc thu mua, chi phi trong
qud trinh sdn xuat - kinh doanh, cdc khé khin
trong ti€p can thi trudng va nhan thitc vé xay dung
thuong hiéu sdn phim.

3. K&t qua nghién citu

3.1. Tong quan vé chubi gid tri Ié tai Bdc Ha

Chudi gia tri 1& Tai Nung tai huyén Bic Ha
dugc hinh thanh va van hanh thdong qua sy tham
gia clia cdc tdc nhin chinh gdm: hd ndng din
trong 1&, hé thong phan phdi, cic moi lién két
trong san xuat - tiéu thu, va sy hd trg tif phia chinh
quyén dia phuong cling cédc td chitc lién quan. Mbi
tic nhdn dong mot vai tro khic nhau trong viéc
dinh hinh dong van dong ctia san phdm tir vudn
cAy dén tay ngudi tiéu dung. (Hinh 1)

Ho nong dan trong 1€ 13 Iyc lugng sdn xud't tryc
ti€p va khdi ngudn clia chudi gid tri. Gidng 1é
VH6, c¢6 ngudn goc tir Pai Loan (Trung Qudc),
dudc dua vao trong thir nghiém tai Bic Ha tir nim
2005. Gidng cAy nay thich nghi tot v6i khi hdu 6n

Hinh 1: S dé mé té chuéi gia ti lé tai huyén Bdc Ha, tinh Lao Cai
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d6i viing cao, do cao trén 1.000m, va thd nhudng
toi x6p. Cdy 1& cho qué béi sau khodng 3-5 nim
va thu hoach 6n dinh tif nim th& 5. Muia vu chinh
dién ra trong khodng thdng 6 - 7 hang nim, sin
lugng trung binh dao dong tr 7-12 tdn/ha/nim tly
diéu kién chim s6c (Phong NN&PTNT huyén
Bdc Ha, 2025).

Hoat dong sdn xudt tip trung tai cdc xa vlng
cao nhu Hoang Thu Phd, LAu Thi Ngai, T4 Van
Chu, Na Hdi. Lé dudc trong chid yé&u trén dit doc,
duéi hinh thitc doc canh 13 phd bi€n, mot s6 ho dp
dung trong xen canh v6i man hoic cdy dudc liéu.
Trong s6 27 hd dan khdo sit tai xa Hoang Thu
Pho, dién tich trong 1& dao dong tir 0,5 ha dé&n 2
ha/hd, vdi trung binh khodng 0,93 ha/ho. Cich
chim séc phd bi€n 1a dva vao ki€n thitc ban dia,
thuc hién thd cong cdc cong doan nhu bén phin,
cit tia, phong trlr siu bénh. Viéc tudi tiéu gan nhu
khong c6 hé thong hién dai; trong cdc hd khio sit,
chi mot ho - anh Trdng Seo Khiia diu tw hé thdng
tudi tw dong cho 2 ha dat trdng vdi sy hd trg 180
triéu dong tir S Nong nghiép va Moi trudng tinh
Lao Cai.

Qua 1& dugc thu hdi thi cong, chli y&u tiéu thu
& dang qua tudi. Do vé méng va dé dap nén thdi
gian bdo quin ngdn, chua c6 diéu kién diu tu dé
bdo quidn qud sau thu hoach. Lé sau thu hoach
dudc phin loai sd bd tai vudn, thudng bdn x6 hodc
phan loai don gidn theo kich ¢d. HO dan chd yé&u
ban cho thuong 14i d&€n tAn vudn, mot s6 ho ban tai
chg phién. Thu nhap tir cdy 1& déng gép dang ké
cho sinh k€ mia vu clia ho din; v6i quy mo 1-2
ha, nhiéu ho c6 thé dat thu nhap dén 150 triéu
dong/vu.

Kénh phin phdi va vai trd thuong 1di déng vai
tro k&t ndi gifta sdn xudt va tieu dung. Thuong l4i
thu mua I€ tai vudn theo gid mua vu, sau d6 thuc
hién khau phan loai lai v vin chuyén dén cic
di€ém ban nhu chg ddu méi, cta hang thuc phim
sach hodc qua cdc kénh thuong mai truc tuyén.
Mot phan sdn phadm dugc bdn tai chg phién Bic
Ha, dic biét vao dip cudi tuan thu hit khach du
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lich. Tiéu thuong tai chg huyén thudng ban 1& 1é
hoidc k&t hgp ban cling cdc ndng sdn khic nhu
man, dio. Khiach hang bao gbm cd ngudi tiéu
diing tai dia phuong, khiach du lich, va cdc diu
mdi thu gom & Lao Cai, Ha Noi, Yén Bdi, ba
Ning, TP. H6 Chi Minh. Viéc van chuyén chii y&u
bing xe mdy hoiic xe tdi nhd, déng géi don gidn
bing thiing x6p hoic sot nhya.

Mic do lién k&t gifta cdc tdc nhan trong chudi
gid tri 1& con & miic han ché. Giao dich giita ngudi
trong va thuong 14i dién ra chd y&u theo hinh thic
mua dit - bin doan va khong c6 hdp dong cam két
thu mua, nén viéc tiéu thu 1& phu thudc vao moi
quan hé cd nhan va tin nhiém theo mua vu. Phan
16n cdc hd sdn xuat hoat dong doc 1ap, chua cé
hgp tdc xa chuyén canh 1€ hoat dong hiéu qua.
Mot s& nhém hod c6 su phdi hdp khong chinh thic
vé van chuyén hodc chia sé kinh nghiém, tuy
nhién chua hinh thinh nhém sdn xud't trong 1&.

Chinh quyén dia phuong va cdc t3 chic hd trg
déng vai trd cung cip dau vao va hd trg ky thuat
trong qud trinh sdn xudt. Hoi Nong dan tinh Lao
Cai phoi hgp véi phong NN&PTNT, va cdc xa
phét ciy gidng cho ba con, t§ chiic cic 16p tip
huin ky thuit canh tdc, huéng din phong trit sdu
bénh, hd trg phan bén cho giai doan trong. Trung
tAm giéng cAy trong huyén 1a don vi cung dng
giong VH6, déng thdi thit nghiém dp dung truy
xui't ngudn goc QR code cho mot s6 16 hang. Mot
s6 san pham dugc gidi thiéu tai hoi chg nong san
dia phuong hoidc cic sy kién du lich. Tuy nhién,
cdc hoat dong hd trg diu ra nhu xay dung thuong
hiéu, lién k&t hgp tdc xa - doanh nghiép, hay tiéu
chuin héa chit lugng sdn pham chua dugc trién
khai rOng rai.

3.2. Nhitng thdch thiic trong viéc phdt trién
chudi gid tri l¢

Qud trinh van hanh chudi gi4 tri 1& Tai Nung
tai huyén Bic Ha giip mot sd thach thitc khong chi
4nh hudng truc ti€p d&€n hiéu qud kinh t&€ clia titng
hd sdn xuit ma con 1am suy yé&u tiém ning phait
trién bén vitng cda toan chudi. Nhitng khé khin
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nay khong ton tai don 1é ma dan xen, xuat phat tir
dic diém canh tic, niang luc t8 chitc chudi, mic do
thi trudng héa, cling nhu nhitng han ché€ trong quy
hoach va quan ly ving nguyén liéu.

J khau san xudt, thach thic chinh d&n tir diéu
kién tu nhién khé khin nhu dién tich trong 1& chd
y&u nim trén dit doc, manh min va phan tdn,
khié&n viéc chim séc, thu hoach va 4p dung ti€n
bo ky thuat tr§ nén khé khin. Sdn xuit hién vin
dwa nhiéu vao kinh nghiém truyén théng, chua c6
quy trinh chuin héa k§ thuit trong chim séc
chung giita cdc hd. Hé thdng tu6i tiéu hién dai gan
nhu khong c6, trit mot s§ trudng hgp duge hd trg
thi di€ém. Bén canh d6, khau thu hoach, phan loai
va bdo quan sau thu hoach chua dugc dau tu ding
mitc. Qua 1& c6 dic diém dé& dap, nhung qua trinh
thu hdi vin chi y&u thii cdng va van chuyén xa tir
nuong tdi cdc di€m thu mua trong khi khong cé
bao bi tiéu chudn hoic k§ thuat bio quan phii hgp.
Viéc bdn qué dién ra theo hinh thifc ban x6 tai
vudn, khong phan loai 1o rang, khi€n gid tri
thuong phdm thap, ndng din mat quyén dinh gid
san pham. Chat lugng khong déng déu giita cic
hd va cdc mia vu ciing dnh hudng tiéu cyc dén
kha4 ning xay dung thuong hiéu. Vé phia hd nong
dan, cdc thach thifc nay lam ting chi phi sin xuit,
gidm hiéu qud kinh doanh va khié€n thu nhap tr 1&
khong &n dinh, qua d6 tdc dong tdi sinh k€&, nhat 1a
vdinhitng ho s6ng chii y&u dua vio cay trong nay.

Thi€u vdng su lién k€t chit ché giita cdc tdc
nhan trong chudi 12 mot trd ngai mang tinh cd ciu.
C4c hd sdn xud't hoat dong riéng 1&, khong c6 hop
tdc x4 chuyén canh d6ng vai trdo ddu mdi k¥ thuat
va k&t nodi thi trudng. Viéc sdn xudt phin tdn
khong nhitng khi€n quy trinh canh tdc thi€u dong
bd, ma con lam gidm kha ning ki€m sodt chat
lugng va khé hinh thanh quy mo san xuét kinh t€.
J chiéu doc, mdi quan hé gifta ngudi trong va
thuong 14i dién ra theo hinh thiic mua dit - ban
doan, thi€u hop dong rang budc va khong cé cd
ché chia sé 1¢i nhuén, riii ro. Trong bdi cdnh thi€u
su phdi hgp, cdc cd hoi xay dung chudi gid tri c6

gid tri gia ting cao, tiéu chuidn héa hoic hudng t6i
xuét khau gan nhu khong thé trién khai hiéu qua.
Tinh trang nay ciing can tr§ viéc hinh thanh céc
md hinh sdn xuat hitu co, truy xudt ngudn gdc, hay
phét trién OCOP, lam gidm tinh canh tranh cida
san pham trén thi trudng ndng san dang ngay cang
yéu cAu cao hon vé minh bach va chit lugng.

Khau tiéu thu va truyén thong sidn phim vin
con nhiéu diém y&u. S4n phadm 1& Bic Ha chii y&u
dudc ban qua thuong 1di dia phuong va tiéu thu tai
céc chg truyén thdng hoic theo mua du lich, trong
khi chua xay dung dugc hé thong phan phdi &n
dinh. Chi€n lugc marketing con thi€u déng bo,
hoat dong truyén thong thuong hiéu gin nhu chua
dugce trién khai. Viéc ap dung ma QR hodc tem
truy xudt ngudn géc mdi chi thuc hién & quy mo
thtt nghiém, chwa phd cap trong toan chudi. Ngudi
tieu dung & céc thi trudng 16n hiu nhu khong c6
thong tin chinh théng vé sin phdm nay, trong khi
céc kénh ban hang tryc tuyén va san thuong mai
dién t vin chua dugc ti€p can hodc van hanh
hiéu qui. Thi€u sy chi dong vé dau ra khién
ngudi trong phu thudc vao thuong 14i, gid cd bién
dong manh, din d&n tim 1y sdn xud't cAm chirng,
thi€u dong lvc cdi ti€n k§ thuat. Tinh trang nay
khong chi Iam suy gidm hiéu qua kinh t€ ma con
kim him qud trinh ning tAm sidn phd&m, md rong
thi phidn va thic ddy tiéu diing bén virng.

Mot trong nhitng thich thi'c mang tinh nén
tdng nhung lai it dugc chid y ding mifc 1a van dé
quy hoach va quén Iy viing nguyén liéu. Viéc mé
rong dién tich trong 1& trong nhitng nim gin diy
chd yé&u dién ra theo huéng tu phat, thi€u dinh
huéng va khong c6 dif liéu gidm sit day di. Khi
gid ndong sdn ting hoic c6 du 4n hd trg, ngudi din
md§ rong dién tich a0 at, trong khi khdng c6 k&
hoach phan viing sin xuit, kiém soat giong hoic
gidm st tic dong moi trudng. HE qud 1a ning sut
va chit lugng khong ddng déu, cung - cAu mat cin
ddi, dAn dén nguy co “dudc mua - mat gid” tuong
ty nhiéu loai nong san khdc tai Viét Nam. Viéc
khong quy hoach viing tréng chuyén canh ciing
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khié&n chinh quyén gip khé khin trong viéc hd trg
ky thuat, k&t ndi dau ra hay ki€m sodt dich bénh
trén cy trong. Vé lau dai, n€u khong dugc ki€m
sodt, tinh trang nay khong chi giy thiét hai vé
kinh t€, ma con de doa cin biing sinh thdi va tinh
bén vitng clia hé thdng canh tic dia phuong.

4. Mot so giai phap phat trién chudi gia trilé
Bic Ha

Trudc nhitng thach thic trén, viéc xdy dung
gidi phép theo tirng khau trong chudi 12 cin thiét
nhim nang cao hiéu qua kinh t€&, cdi thién sinh k&
va thiic ddy phét trién bén vitng.

Trong khiu sdn xuit, can xdy dung cdc md
hinh tréng 1& phit hgp nhu md hinh nong 1am két
hgp trdng 1& véi lac hodc d6 d€ tai tao dat. Do 1é
trong trén dat ddc, nén cin tao cic bing cb dé
chdng s6i mon va giit #m cho dit. Cdc ho dan can
dudgc tAp huin k§ thuit trong, chim séc, thu hdi 1é.
Co s& ha ting sdn xuit, dic biét 12 hé thong tusi
va bao bi bdo quédn, cin dugc dau tu theo huéng
ti€t kiém va than thién moi trudng. Viéc hd trd tin
dung nhé dé khuyé&n khich cac hd din 4p dung md
hinh trdng VietGAP hoic hitu cd dé€ chuin héa
cha't lugng sin phim va ting stc canh tranh trong
tiéu thu cho 1é Bic Ha.

Ting cudng lién két gifta cdc tdc nhan la gidi

Loicam on:

phdp nén ting dé gidm phan manh chudi. Viéc
thic ddy hinh thanh hgp tdc xa hoidc t6 hop tdc
chuyén canh gitp t6 chic lai san xuat, ddng thdi
tao diéu kién ti€p can thi trudng va dich vu k¥
thuat. M6 hinh lién két gitta ndng dan - doanh
nghiép - chinh quyén cin dudgc trién khai thi diém,
di kém véi hgp dong cam k&t chi't lugng, chia sé
Igiich va trdch nhi€ém r0 rang.

G khau tiéu thu, cAn phdt tri€n chién lugc
truyén thong thuong hiéu 1& Bic Ha gin vdi dic
trung dia phuong. Viéc thi€t k&€ nhan dién sin
phdm, 4p dung md QR truy xudt ngudn goc, md
rong kénh ban 1é - dic biét 1a thuong mai dién tif -
s& gitip san phdm ti€p can da dang ddi tugng tiéu
dung. Tap hudn k§ ning marketing cho ndng dian
tré va can bo hop tdc xa cling 1a y€u td quan trong
dé ting tinh chli dong va stic canh tranh.

Viéc quy hoach viing nguyén liéu cin dugc
thuc hién bai ban, v6i badn dd viing trong, phian
viing sinh thdi phit hdp va huéng din mé rong c6
ki€m sodt. Song song, cAn thi€t 14p cd ché theo
ddi cung - cAu thi trudng va tich hgp phat trién
ndng nghiép véi du lich cong dong. Pay sé& 12 nén
tang quan trong d€ xay dung ving nguyén liéu
chit lugng, 6n dinh diu ra va thu hit dau tu trong
daihanm

Nhom tdc gid xin trdn trong cam on Du dn “Phuc hoi ddt bi suy thodi va xdy dung tinh bén bi vdi khi
hdu 6 viing niii phia Bdc Viét Nam thong qua Nong Lam két hop bén viing nham ndang cao sinh ké va
cdi thién chudi gid tri” goi tdt la du dn REDAA tai Viét Nam do Té chitc Nghién citu Nong Lam Quéc
t& (ICRAF) tai Viét Nam phdéi hop véi Hpi Nong déin tinh Lao Cai trién khai tai huyén Bdc Ha, tinh Lao
Cai dd hé tro thu thip s6 ligu phu vu cho bai bdo nay.
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CHALLENGES IN DEVELOPING
THE VH6 PEAR VALUE CHAIN
IN BAC HA DISTRICT, LAO CAIPROVINCE
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ABSTRACT:

The VH6 pear, also known as the Tai Nung pear, is a temperate fruit crop with high economic
potential in Bac Ha district, Lao Cai province, Vietnam. Despite its value, the product's value
chain, from production to distribution and consumption, faces significant challenges. This study
employs qualitative research methods, combining primary and secondary data sources, to
examine the current status and key obstacles in the development of the Bac Ha pear value chain.
The findings reveal notable limitations in cultivation practices, production standardization,
distribution systems, and brand communication. Based on these insights, the study proposes
strategic solutions aimed at promoting a more sustainable and efficient value chain for the VH6
pear, thereby enhancing its market potential and socio-economic impact in the region.

Keywords: temperate fruits, value chain, VH6 pear, Bac Ha district, Lao Cai province.
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