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San pham khoai so Phinh Hb (tinh Lao Cai) dugc danh gia cao nho huong vi dac trung va
gia tri dinh dudng, thé hién tiém nang kinh té dang ké.

Tran Van Hiép
Khoa Kinh t&€ - Quan tri kinh doanh, Truong Pai hoc M6 - Dja Chat
T6 chire nghién ciu Nong Iam quéc té (ICRAF) tai Viét Nam
Tom tat

Nghién ctru nay phan tich chudi gid tri khoai sp nuong tai x4 Ban MU, huyén Tram Tau, tinh Yén Bai (nay la xa
Phinh H8, tinh Lao Cai). Két qua cho thay, chubi gia tri khoai so nuong déc trung bdi san xuat quy mé nhd,
thiéu kién thdc ky thuét va chi phi cao dan dén hé dan khéng cé l4i. Cdc lién két trong chudi con yéu, thiéu hop
dong chinh thidc, khién néng dan bi thuong Idi ép gid. Cdc hoat ddng gia tang gid tri nhu ché bién va xay dung
thuong hiéu chua duogce dau tu. Qua dé, nghién cuu dua ra mét s6 khuyén nghi nham néng cao hiéu qua va
tinh bén viing cua chubi gia tri.

Tir khéa: Dan téc thi€u s6, chudi gia tri khoai so, xa Phinh H6
Summary

The study analyzes the taro value chain in Ban Mu Commune, Tram Tau District, Yen Bai province (now known
as Phinh Ho Commune, Lao Cai province). The results reveal that the taro value chain is characterized by
small-scale production, lack of technical knowledge, and high costs, which lead to unprofitable households.
Linkages within the chain remain limited, with a lack of formal contracts, resulting in farmers being pressured
by traders to accept low prices. Value-adding activities, including processing and brand building, have not
received adequate investment. Accordingly, the study proposes several recommendations aimed at improving
the efficiency and sustainability of the value chain.

Keywords: Ethnic minorities, taro value chain, Phinh Ho Commune
GIGI THIEU

X& Phinh Hb, tinh Lao Cai (trudc ngay 1/7/2025 la x4 Ban MU, huyén Tram T4u, tinh Yén B4i) co dia hinh hiém
tr& va ty 1é ho nghéo cao. Bai canh kinh té - x& hdi nay doi hdi sur cap thiét cla cac gidi phdp sinh ké bén ving.
Trong co c&u ndng nghiép, khoai so nai 1én nhu mét céy trong cha luc véi dién tich canh tdc khoang 600 héc-
ta vao nam 2023 (S& Nong nghiép va Phat trién ndng thon tinh Yén Bai, 2022; UBND huyén Tram Tau, 2021).
San pham khoai so Phinh H6 dugc dénh gid cao nhd huong vi déc trung va gid tri dinh dudng, thé hién tiém
nang kinh t€ dang k&. Tuy nhién, tiém néng nay chua dugc khai thac hiéu qua do chubi gid tri con ton tai nhiéu
han ch& mang tinh hé thdng. San phadm chd yéu duoc tiéu thu & dang thd, thiéu céc hoat dong ché bién sau,
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déng gdi va xay dung thuong hiéu. Tinh trang nay lam gidm nang luc canh tranh va han ché co héi tang thu
nhap cla néng dan dia phuong. Do do, viéc ndng cao nang luc ché bién va cai thién céc lién két thi truong la
yéu cau tién quyét dé phat trién bén vimg chudi gid tri nay.

PHUONG PHAP NGHIEN cUU

Nghién ctru dugce tién hanh tai xa Ban Mu, huyén Tram T4u, tinh Yén Bai tlr ngay 23-29/7/2023. Phuong phap
nghién ctru hén hop da duge ap dung, két hop phdng van sau, thdo ludn nhém va quan sét tryuc tiép dé thu
thap di liéu da chiéu. M&u nghién ctru duge lya chon theo phuong phdp ¢é chi dich véi su tham van cua
Trung tdm Dich vu Nong nghiép. T6ng cong 32 ddi tugng, bao gém 16 néng dan, 6 thuong 14i, 8 khach hang
va 2 can bd noéng nghiép, da tham gia phdng van sau. Noi dung phdng van téap trung vao céc khia canh kinh té
- k§ thuat cda chudi gid tri nhu chi phi sén xudt, doanh thu, phuong thirc canh tac va céc hoat dong tiép thi.
Ngoai ra, 2 cudc thdo ludn nhém vai céc bén lién quan da duge t6 chirc d€ 1am ré hon céc van dé ve lién két
thi trudng, chinh sach hé trg va su phdéi hop gitra cac tdc nhan. Phuong phdp quan sat truc tiép duge st dung
d€& ddi chiu va dam bao tinh hop 1€ cla dir liéu thu thap.

KET QUA NGHIEN cUu

Hinh: So d6 chuai gia tri khoai so tai xa
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Ngubn: Tac gia téng hop

D{ liéu Hinh cho thay, chubi gia tri khoai so tai dia phuong dugc thuc hién nhu sau: Nong dan mua céc vat tu
dau vao thiét yéu nhu phan bdn va ndng cu tir cdc nha cung Ung trong xa. Bén canh dé, co quan néng nghiép
dia phuong va mot sd t6 chire phi chinh phid nhu ICRAF cung cép cho céc hd dan nhimng khod tap huan ky
thuat vé trong, cham séc va thu hoach khoa so. Sau khi thu hoach, khoai so dugc phan phdi qua céc kénh
phan phdi khdc nhau. Khoang 10% dugc nong dan ban truc tiép tai cdc cho xa hodc chg trung tdm. Lugng
khoai nay thuong dén tay ngudi tiéu dung cudi cung nhu céc hé gia dinh, nha hang va khach du lich. Mét ty
trong 16n hon, khodng 60%, dugc ban cho cac thuong lai trung gian tai dia phuong. Céc thuong l&i nay hodc
ban khoai so truc ti€p cho ngudi tiéu dung hodc chuyén cho céc thuong lai c8p tinh, nhiing ngudi gitp phan
phsi san pham rong rai hon dén nhiéu déi tuong tiéu dung cudi cling. 30% san lugng khoai so con lai dugc
Hop tac xd nong nghiép Ban Mu thu mua. Tlr day, khodng 70% khoai so dugc ban cho céc thuong lai cap tinh
dé& phan phdi réong hon, trong khi 30% con lai c6 khd nang dugc ban truc tiép cho ngudi tiéu dung cudi cung
hodc thdng qua céc cha dia phuong. Nhin chung, chudi gia tri cho thdy su két hop cla céc dich vu h trg, hoat
dong canh tac, céc lién két thuong mai va céc kénh thi truong phdi hop vai nhau dé€ dua sén phdm khoai so tir
dong rudng dén ban an.

https://kinhtevadubao.vn/apicenter@/print_article&i=31951

2/5



7/28/25, 5:00 PM Nang cao sinh ké cho nguwdi dan tdc thiéu s tai xa Phinh Ho, tinh Lao Cai thong qua phat trién chubi gia tri khoai so nwong(*)

Két qua kinh doanh cta cac hé dan trong khoai so
Bang 1: Két qua kinh doanh ctia cac ho dan trong khoai so
Don vi: Déng/kg khoai so

Quy mé lén  Quy mé nhd

Hang muc
#g my (>2.000m?) (s 2.000 m?)
1 Gibng 3177 2.241
2 Phan bon 2137 1.879
3 Thuéce trir sdu 17 38
4 Chi phi lao déng gia dinh 8.380 9.180
Chi phi lao dong thué
S . 1.649 0
ngoai
6 Nhién liéu 279 372
Chi phi khac (cudc, bao,
7 . 43 52
gui)
8 Téng chi phi 15.681 13.762
9 Doanh thu 10.652 12.652
10 Lgi nhuén rong (16) (5.030) (1.110)

Nguén: Tinh toan cua tac gia

Hau hét céc ho gia dinh co tr 3 dén 6 ndm kinh nghiém canh tac khoai so, chu yéu dua trén kién thic thuc
nghiém dugc luu truyén qua nhiéu thé hé thay vi qua cac khoa dao tao chinh quy. Bong luc canh téc chinh cla
ho la su phu hop cuiia dat dai va quy trinh k§ thuat dugc cho la don gidn. Phan tich chi phi - lgi ich cho thay su
khac biét r& rét vé co cdu kinh té theo quy mé. S6 liéu (Bang 1) cho thay, lao déng gia dinh 1a chi phi chiém ty
trong cao nhat & moi quy mé, tuy nhién chi phi nay trén maoi kilogam san phdm & cac hd quy mo nhd (< 2.000
m2) cao hon (9.180 ddng) so vd&i cac hd quy md 16n (> 2.000 m?) (8.380 dong). Nguac lai, cac hé quy mé 16n
chi tré cho lao déng thué ngoai (1.649 dong/kg) do thiéu lao déng trong khi chi phi nay khéng phat sinh & céc
hé quy mo nho.

Tinh kha thi v& mat kinh t€ cla viéc trong khoai so bi anh hudng bdi céac chi phi @n nhu lao dong gia dinh va
gidng (céc ho dé lai tir vu trude lam gidng) thudng khong duge néng dan hach toén tai chinh. Khi céc chi phi
nay dugc tinh vao phéan tich, téng chi phi sén xuat thuc t€ da vuot qué doanh thu, dan dén lgi nhuan rong am
cho cé 2 quy moé. Mét trong nhing thach thie chinh ma néng dan trong khoai so phai déi mat khi ban san
phdm 1a thi€u thong tin thi trudng va phu thudc vao thuong 1&i, diéu nay han ché kha nang dam phan gia. Do
dé, ho thudng bi budc phai chdp nhan cac murc gid béan thap.

Két qua kinh doanh ctia thuong lai thu mua khoai so

Bang 2: Két qua kinh doanh khoai so cuia cac thuong lai

TT Hang muc bong/kg
1 Gia ban khoai so 19.917
2 Gia thu mua khoai so 11.717
3 %f:hphi van chuyén khoai so dén khach hang trong 1000
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4 Lai vay 0
5 Chi phi dong goi 2222
6 Khau hao 0
7 Chi phi hao hut (ty & hao hut la 5% trén khéi lugng thu 7458
mua)
8 Chi phi nhan cong (b&c xép) 296,9
9 Thué va céc loai phi tai dia phuong 0
10 TEng chi phi (2+3+4+5+6+7+8+9) 13.981
11 Loi nhuén rong (1-10) 5.935

Nguén: Tinh toan cua tac gia

Khau trung gian trong chubi gia tri khoai so tai x& chil yéu do mét nhom nhd tir 6 dén 7 thuong lai dia phuong
dam nhiém. Hoat déng kinh doanh ctia ho déc trung bdi quy mé nho, thiéu vén va phu thudc 1én vao lao déng
gia dinh. Céc giao dich vdi ndng dan phan I6n dua trén thoa thuan miéng thay vi hop déng van ban, dat néng
dan vao vi thé rii ro do bién dong gia va kha nang bi ép gid. Vé kénh phan phdi, khodng 80% san luong dugc
van chuyén dén céc chg ddu mai trong Tinh, phan con lai dugc tiéu thu tai thi trudng dia phuong. Tuy nhién,
cac thuong lai chua khai thdc cac nén tdng thuong mai dién ti hay mang x& hoi, khién hoat dong phén phai
phu thudc hoan toan vao cac mang ludi truyén théng va han ché kha nang tiép can céac thj truong ngoai Tinh.
Viéc thiéu k§ nang tiép thi va ban hang cling la mét rao can 16n déi vai viec md rong thi truong. Mot diém
nghén quan trong la su thiéu céc hoat dong gia téng gia tri. Thuong lai khéng dau tu vao ché bién, déng goi
hay xay dung thuong hiéu, khién san phdm kho cé thé khac biét hoa trén thi truong. VE mat tai chinh, méc du
gid thu mua bién déng manh theo mua vu (tlr 8.000 dén 18.000 dong/kg); phén tich nédm 2023 cho thay, vai
gid mua trung binh 11.717 déng/kg va gia ban 19.917 déng/kg, sau khi trir cac chi phi van chuyén, nhan cong
va hao hut do khoai bj thai (khodng 5%), thuong lai van dat dugc lgi nhuéan rong khoang 5.935 dong/kg (Bang
2). Tuy nhién, mo hinh kinh doanh nay van hanh khéng chinh thiic, khéng cé gidy phép dang ky kinh doanh,
chi yéu nham muc dich tranh céc nghia vu thué.

Panh gia khach hang vé khoai so

Cudc khao sat dugce thuc hién vdi cac khach hang co dd tudi va nganh nghé da dang, bao goém: chi nha hang,
ho kinh doanh néng sén, cong chirc, vién chirc va céng nhan. T4t ¢ nhiing ngudi duge hoi déu la ngudi dan
téc Kinh va ¢o trinh d6 hoc van tir trung hoc co sé& dén dai hoc. Ho chl yéu mua khoai so truc tiép tir ndng
dan dia phuong hodc tai cac chg dia phuong va chua tiép can mua tir cdc nén tang thuong mai dién td, digu
nay do khoai so Phinh H6 chua dugc quang ba phd bién trén céc nén tang thuong mai dién t& hodc mang xa
hoi. Khach hang danh gia rat cao sén pham, déc biét vé dd bd, huong vi va do ngot - nhiéu ngudi @& cho diém
tuyét doi hodc gan tuyét déi so vai céc loai khoai so khdc ¢ trén thi truong. Tuy nhién, mét sé thach thic da
duagc ghi nhan, chang han nhu kich thude ci nhd, kho got vé, dé bi hdng néu khong dugce bdo quéan t6t va gay
nglra da trong qué trinh so ché. Khach hang dé xuét can phan loai cti dé ban theo céac nhu cau khac nhau cla
khach hang. Ho ciing bay td mong mudn cé bao bi t6t hon va quang ba rong rai hon dé tédng cuong nhan dién
san pham. Mac du hau hét khéng quan tdm dén viéc mua hang truc tuyén, tat cd déu khang dinh ho sé tiép
tuc st dung va gidi thiéu khoai so Phinh H6 nhd chéat lugng vuet trdi va niém tin ma ho danh cho san pham.

KET LUAN VA KHUYEN NGH]|

Phan tich chudi gia tri khoai so tai dia ban nghién clru cho thay, cac tdc nhan, dac biét la néng dan, dang déi
mét vai nhidu thach thie déng k€. Céc két qua chi ra rang, ndng dén thiéu hut kién thie vé chon loc giéng, ki
thuat canh tac. Diéu nay anh hudng truc ti€p dén ca chat lugng va nang suét khoai so. Hon nira, néng dan gap
rat nhiéu khé khan trong khau tiéu thu sén pham, thudng xuyén bj thuong lai ép gid va phai chdp nhan muc
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gid khong 6n dinh. Céc hoat dong tiép thi va quang ba san pham chua dugc dau tu mot cach thoa dang, khién
viéc md rong sang céc thj trudng méi trd nén khé khan. Nhiing van dé nay la rao can chinh déi vdi viéc nang
cao hiéu qua kinh doanh va céi thién sinh k& cho céc ho ndng dan.

Dua trén nhitng van dé da dugc xac dinh, mét s6 bién phap can thiép dong b6 duge dé xuat nham céi thién
hiéu qua kinh doanh cho céac tdc nhan trong chudi gia tri, gém:

Thir nhat, d€ gidi quyét van dé thi€u hut kién thirc ki thuat, can t6 chic céc 16p hoc thuc dia cho céc hd déan
trong khoai so. Céc Idp hoc nay sé tap trung vao kién thirc ban dia vé chon loc, bao quan giéng, ky thuat canh
tac va thu hoach, véi sur tham gia chia sé kinh nghiém ctia céc ndng dan gidi va cén bo khuyén néng.

Thir hai, nham nang cao nédng luc quan tri, can trién khai céc khoa tap huédn vé quan ly tai chinh va hach toan
chi phi. Khda hoc sé gitip néng dan xac dinh va phan b6 chi phi sén xuét, tir dé tinh toén chinh xac doanh thu
va loi nhuéan.

Thir ba, d€ cai thién ky nang kinh doanh va ti€p cén thj trudng, cén t6 chiic céc khda tap huédn vé thuong mai
dién tr d€ gidp ndng dan st dung hiéu qua mang x& hoi d€ quang ba san pham. Cung vaéi do, viéc nang cao
nang luc quan ly cho mot hop tac x4 la gidi phap then chét. Hop tac xa sé déng vai trod thu mua san pham, két
ndi v&i céc thuong lai va thuc hién cac nghién clu thi trudng, tao ra moét nén tang ving chac dé phat trién
chudi gia tri moét céch bén ving.

L&i cam on: S6 liéu cda bai bdo duoc thu thap tir du dn “Néng nghiép sinh thai tao canh quan bén viing cho
ngudi nghéo ving ndi phia Bac” (du én A4P) do do BG Hop tdc va Phat trién Kinh t€ Lién bang Dic (BMZ) tai
tro théng qua t6 chirc Banh my cho thé gidi (Brot fiir die Welt) tai tro va duoc ICRAF Viét Nam cing CISDOMA
trién khai tai huyén Tram Tau, tinh Yén Bai (nay la xa Phinh H®, tinh Lao Cai) va x4 Td Son va x& Hop Tién,
huyén Kim Béj, tinh Hoa Binh (nay la xa Mudng Déng, tinh Phi Tho).

(*)Nghién ctru duoc thuc hién trude thoi diém sdp xép don vi hanh chinh cép tinh theo Nghj quyét sé
202/2025/QH15.
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