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Hoan thién cong tac quan ly chat luong thi cdng cong trinh
thuoc Ban Quan ly dy an dau tu xay dung thi xa Bong Triéu,
tinh Quang Ninh
Pham Thi Nhan®”, Nguy&n Tién Hiép2 Hoang Pinh Phic?

. Truong Dai hoc Mo - Dia Chcft
2Ban QLDA dau tw xdy dung thi xa Péng Triéu, tinh Quang Ninh

TOM TAT

Dé phuc vu cho nhu cau phét trién co so ha tang céac cong trinh xdy dyng ngdy cang dugc dau tu xay
dung véi s6 lwong va quy mé ngay cang 16n. Nhim dam bao chit lwong va tién d6 cua du an theo dung
ké hoach thi cong tac nang cao ning luc quan ly chat lwong thi cong cong trinh dong vai tro then chét.
Ban Quan ly du 4n dau tu xay dung thi xd Dong Triéu, tinh Quang Ninh xé4c dinh cong tac ning cao ning
luc quan Iy chat luong thi cong cong trinh xay dung la mét trong nhitng muc tiéu uu tién hang dau. Trong
bai bao tac gia néu so lugc tong quan va co sé khoa hoc - phéap Iy, hién trang cong tac quan ly chat luong
thi cong cac cong trinh xay dung thuoc Ban Quan Iy dy 4n dau tu xiy dung thi xa Pong Triéu, tinh
Quéng Ninh trong giai doan 2019 - 2023. Trén co so phan tich hién trang, wu diém va nhitng ton tai hién
c6 trong cong tac quan ly chét lugng thi céng cac cong trinh xay dung cua Ban tir d6 dé xuat bén giai
phép chinh nhim nang cao ning lyc quan Iy chat lwong thi cong trinh xay dyng thuoc Ban Quan ly du &n
dau tu xay dung thi xa Pong Triéu, tinh Quang Ninh gdm: hoan thién bo may quan ly chat lugng thi
cdng; xay dung hé théng quan 1y hd so, tai liéu; d& xuat quy trinh kiém tra chat luong tong thé va St dung
cdng nghé tién tién trong quan ly va giam sat. Nhiing bién phap nay duoc kién nghi dinh hudng ép dung
cho Ban tir nam 2025.

Tirkhoa: quan ly; dy &n; chat lwong; thi cong; giam sét

1. Pit véan dé

Chat lugng cong tac quan ly du an duoc hiéu I tong thé cac dic tinh trong cac hoat dong quan ly
nhiing dy 4n xay dung nham dép tng duoc cac yéu cau dinh truéc vé dbi twong xay dung va thoa man
dugc c4c yéu cau cua chu thé tham gia vao quan trinh dau tu dy &n bao gom céc yéu té vé chat luong thi
cdng, thoi gian thi cong, chi phi va cac khia canh lgi nhuan va phi lgi nhuan khac. Theo nghi dinh
06/2021/ND-CP vé viéc “Quan ly thi céng xay dung cdng trinh 1a hoat déng quan ly cua cac chu thé tham
gia cac hoat dong xay dung theo quy dinh cua Nghi dinh nay va phép luat khac c6 lién quan dé viéc thi
cong xay dung cong trinh dam bao an toan, chét lugng, tién do, hiéu qua, dap ung yéu cau cua thiét ké va
muc tiéu dé ra. Theo Thong tu s 10/2021/TT-BXD hién nay thi cong tac quan ly chét luong thi cong cac
cong trinh xay dung thong qua hoat dong quan ly chat lugng cua cac cha thé tham gia vao qua trinh thi
cong hoan thanh san pham xay dung nhu: chi dau tu, don vi thi cong, tu van thiét ké, tw van giam sat va
mot s6 don vi thanh vién khac c6 lién quan.

Trong thoi gian qua nhiéu du 4n dau tu xay dung co s& ha tang thudc dia ban tinh Quang Ninh da duoc
trién khai xay dung duoc danh gia c6 chit lugng, tién do nhanh, dap ing dugc nhiém vu va muc tiéu dé ra
va da phat huy tét hiéu qua kinh té - xa hoi. Tuy nhién do yéu té chu quan va khach quan mot sé du an
kéo dai thoi gian thi cong so véi hop ddng. Nguyén nhan c6 thé ké dén nhu: do chét lwong hd so ciia mot
s6 du &n phai bé sung, chinh stra nhiéu lan, cham ban giao mat bang, thiéu phong chay chira chay, quy
hoach bai d6 thai vv.. anh huong dén tién do, chat lwong khi trién khai thuc hién dy an. Bai béo phan tich
thuc trang trong thi cong mot sé cdng trinh xay dung thuoc Ban Quan Iy du 4n dau tu xay dung thi x&
Dong Triéu, tinh Quang Ninh trén co sé nhitng han ché, ton tai d& xuit mot sé giai phap nhim nang cao
chat lwong thi céng cong trinh thudc ban trén dia ban thi .

*Tac gia lién h¢
Email: phamthinhan@humg.edu.vn
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2. Hién trang nhiing ton tai va khoé khiin trong cong tac quan ly thi cong cac cong trinh xay dung
thugc Ban Quan Iy dy 4n dau tu xay dung thi xa Péng Triéu, tinh Quang Ninh
2.1. Co cdu qudn ly ciia Ban

Ban Quan ly dy an dau tu xay dung (BQLDAXD) thi xa Pong Triéu 1a don vi truc thuoc Uy ban nhan
dan thi xa Pong Triéu, chiu sy quan ly truc tiép cia UBND thj xa Dong Triéu vé chic nang, nhiém vy,
nhan sy, khen thuang, ky luat,...v.v. BQLDAXD thi xa Pong Triéu la don vi sy nghiép cong lap tu dam
bao chi thuong xuyén, thuc hién co ché tu cha d6i véi don vi sy nghiép cong lap theo quy dinh ciia phéap
luat (Quyét dinh s6 1441/QD-UBND). Ngudn kinh phi hoat dong cua don vi duoc trich tir nguon kinh phi
quan ly du 4n do UBND Thi xa Pong Triéu giao cho BQLDAXD thi x4 lam chu dau tu va chi phi QLDA,
tu van giam sét, tu van dau thau cac du &n do cac x4, thi tran va cac co quan khac 1am chu dau tu.

Cin ctr chire niang, nhiém vu va quyén han dugc giao co ciu to chuc hién tai cia BQLDAXD thi x4
Poéng Triéu gdom: 01 Giam déc va 02 Pho Giam dbc trong d6 dong chi Giam ddc diéu hanh hoat dong
chung; 01 ddng chi Pho Giam déc dwoc phan céng phu trach giai phéng mat bang (GPMB), tu van quan
ly ky thuat mang dan dung; 01 ddng chi Pho Giam dbc duoc phan cong phu trach GPMB, tu van, quan ly
ky thuat mang ha tang ky thuat, giao thong. Cac bo phan nghiép vu theo chirc ning goém: phong Hanh
chinh - Ké toan: 04 ngudi; phong Quan ly chat lugng, K¥ thuat - Tu van, GPMB: 14 nguoi; phong Ké
hoach - Pau thau: 06 nguoi. Hang nam BQLDAXD véi chirc nang, nhiém vu quan ly da trién khai diéu
hanh thi cong céc du an dau tu xay dung véi nguon vén giai ngén udc tinh khoang hon nam tram ty dong.
Tuy nhién trén thyc té khdi lugng du an 16n trong khi diéu kién luc lwong can b, cong chic, vién chic
va cong nhan lao dong chua du dap tng nhu cau cong viéc.

2.2. Thuec trang vé cong tac quan Iy chdt lwong thi cong cong trinh giai dogn 2019-2023

2.2.1. Cong tac quan ly char lwong, vat liéu, san pham trung gian va thiét bj dau vao

Dbi vai cong trinh xay dung ndi chung vat liéu xay dung dong vai tro quan trong trong viéc dam bao
chat lwong cong trinh. BQLDAXD trong qué trinh trién khai cac cong trinh xay dung (CTXD) st quy
trinh kiém soat va xac dinh cu thé xuit xi, ching chi chét lugng céc loai vat liéu sir dung trong xay dung
cong trinh nhu hinh 1 thé hién.

Nhu cau vat tw

4
Lwa chon don vi cung
irng uy tin

Giai doan thi cong
4
Lwa chon don vi cung

rng uy tin =
- Chi¢ng chi chat lwvgng;
 chétlugng thyc t&; | hong béoding i cong
+ R

Hinh 1. Quy trinh kiém sodt char lwong vdt tw nhdp kho ~ Hinh 2. Quy trinh kiém tra chdt luwong thi cong

Nhap kho

Mic du quy trinh kiém soat chit luong vat tu dugc Ban tuan thi nhung quy trinh chua thé hién dwoc
khau hién danh gia nang luc cia cac don vi cung ung vat liéu, sir dung phuong phap luya chon da tiéu chi,
phU hop Véi cac trudng hop ra quyét dinh phirc tap dé cac két qua lya chon mang tinh tong hop va c¢6 do
tin cay cao. Chiang han danh gia nang luc nha cung cap vat tu khong chi don gian trén hai tiéu chi chang
chi chat Iuwgng, chat lwong thuc té ma con phai tinh dén nhitng yéu t nhu kha nang cung tng, gia ca canh
tranh, phuong thic van chuyén vat liéu, kha nang dap tmg nguon hang, chat lugng dich vy, thoi gian giao
hang,.... Trong dit liéu bao cao hang nim cua Ban, tir nam 2019 dén 2022 chi tinh riéng cac cong trinh
ban giao cham lién quan dén cung @ng vat ligu cham, khong dong bo hay chua dap tng chi tiéu chiém
20% tong cac dy an trién khai (BQLDAXD thj xa Pong Triéu, tinh Quang Ninh, 2024).

Ngoai ra trong khau kiém soét nhu cau vt tu, viéc thuc hién thi nghiém vat liéu can duoc thuc hién
theo yéu cu thiét ké, tuan thu cac quy chuan, tiéu chuan, chi dan ky thuat va yéu cau thiét ké. Tuy nhién
trén thyc thé thi cong cac cong trinh, mot sb khau can tién hanh kiém tra chét luong thyc té thuong khong
c6 mat cua thi nghiém vién, thay vao d6 cac mau thi nghiém s& dugc ldy tai hién truong va gui vé cac
phong lab dé thi nghiém danh gia. Nhu vay s& d& gay ra sai s6 do mau khong déu, khong du, khong dam
bao thoi gian theo tiéu chuin dan dén viéc danh gia chit lugng vat liéu dau vao chua chinh x4c. Trong
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xay dyng dan dung, hién nay cac phuong phap kiém tra danh gia khéng pha huy dang dwoc sir dung khé
phé bién véi uu diém kiém tra nhanh, linh hoat khdng bi gisi han vé khong gian, s lwong mau thir nhiéu,
khong phé huy cau kién. Do vay dé kiém soat tét chat luong vat liéu trong qué trinh thi cong véi don vi
cha dau tu, tu van giam sat can dugc tang cudng bién phap, quy trinh Kiém tra, danh gia hién dai phd hop
Véi thuc té cong truong nham dam bao chét lugng cong trinh xay dung.

2.2.2. Quan ly chdt lwong don vi thi cong

Qua hd so bao cdo hang nim cua ban, nang lyc cua nha thau xay dung duoc lya chon co ban dap tng
duoc yéu cau cua hd so moi thau va quy trinh trong xay dung chang han nhur:

+ Sau khi nhan ban giao mat bang xay dung cd trach nhiém quan ly mat bang xay dung, bao quan méc
dinh vj va chi gici xay dung;

+ Clng tu van giam sét tuan thu hé thong quan Iy chat lugng, trong d6 ting ¢ nhan, timg bo phan
dugc phan dinh rd trach nhiém trong cong tac quan ly chat lugng thi céng cong trinh;

+ Lap nhat ky thi cong xay dung, 1ap ban v& hoan cong theo quy dinh;

+ Nghiém thu giai doan thi cong xay dung, san pham trung gian, nghiém thu hoan thanh hang muc,
cong trinh dau tu xay dung;

+ Di chuyen vat tu, may moc thiét bi va hoan tra mat bang.

Tuy nhién van con mot s6 c4c ton tai nhur:

+ Mot vai don vi thi cong han ché vé ning Iyc tai chinh, hoac bi dan trai nhan lyc, tai chinh do nhan
nhiéu cdng trinh dan dén tién do thi cdng cong trinh bj tri tré;

+ Mot sb nha thau thi cdng bén ngoai thi xa da tham gia dau thau cong khai xong khi triing thau xong
¢6 xu huéng khoan lai thiu cho cac nha thau cua dia phuwong lam anh hudng dén cong tac quan ly cia chu
déu tu. Dan dén nha thiu phu dia phuong thi cong xong thi nha thau chinh dugc thanh toan thi khong thay
toan khdi lwong cho nha thau phu dy da lam cho dy an bi nha thiu phu dinh cong lam anh huong dén
tién d6 cua du an.

+ viéc thuc hién hd so quan ly chat lwong cong trinh ciing gap nhiéu kho khan do don vi thi cong vi
mot sb 1y do da chuyén khoan lai cho ddi thi cong ciia nha thau ty bo vén ra thuc hién gay anh huong dén
tién do va chat lwong thi cong du &n cong trinh.

+ Trong qua trinh thi cong khi ving mat can bo tu van giam sat thi chua thyc sy tudn thu nghiém céc
quy chuan va chi dan ky thuat vé thi cong xay dung. Vi du nhu chua tuan tha nghiém thu cac budc theo
dung quy trinh nhu vé sinh st thép va ké thép trude khi db bé tong...

+ Do tién do, khdi luong chuyén trach nhiéu c6 truong hop chi huy truéng phu trach 2 dén 3 cong trinh
do vy khong phai luc nao cling c6 mdt trén cong truong, nhiéu truong hop phai b xung thay thé nguoi
méi, khong dam bao du cac yéu ciu duoc quy dinh trong hd so du thau;

+ Trén thyc té bién phap thi cong tot s& gop phan rat ngén thoi gian thi cong trong khi van dam bao
chat lwong thi cong, tuy nhién khéng phai nha thau nao ciing quan tdm diéu chinh phi hop véi thyc té thi
cong.

Nhiing nguyén nhan ké trén néu khong duoc sém giai quyét triét dé s& anh huong dén chat lugng, tién
do thi cong cong trinh xay dung.

2.2.3. Quan ly chat heong thi cdng cong trinh cia don vi fur van giam sat

Cong tac giam sét thi cong xay dung cong trinh bao gom cac dau viéc chinh: théng bao dén cac bén
lién quan dén cong trinh vé nhiém vy, quyén han dé thuan tién cho viéc phdi hop cong viéc, kiém tra diéu
kién khoi cong, hd so du thau va hop dong xay dung. Tién hanh ddi chiéu bién phap thi cong va bién
phap dwoc duyét, trong qua trinh thi cong can kiém tra va chap thuan cac noi dung can chinh sira ciia nha
thiu dam bao ding quy dinh cua hop dong dé phu hop véi thyc tién thi cong cong trinh. Kiém tra va chip
thuan dau vao vat liéu, thiét bi sir dung trong cong trinh. Trong qua trinh thi cdng néu phat hién diéu bat
hop 1y, diéu kién thi cong khong dam bao, chat luong, bién phap thi cong khong dam bdo giam sat thi
cong c6 trach nhiém dé nghi chu dau tu diéu chinh lai thiét ké cho phu hop véi thuc té va ding quy dinh
trong hop dong c6 thé tam dung thi cong, bao cao cac bén phdi hop dé giai quyét vuéng méc, giai quyet
su ¢b dé tiép tuc thi cong. Tu van giam séat (TVGS) c6 trach nhiém kiém tra don ddc don vi thi cong trién
khai dau viéc theo thiét ké d¢é dam bao tién do, thuc hién cong tac an toan, dam bao vé sinh cong truong.
Ngoai ra tu van giam sat can kiém tra xac nhan tai liéu phuc vu nghiém thu trudc khi tién hanh cong tac
nghiém thu va ban giao. Trudc khi chuyén budc thi cong hozc hoan thanh cong viéc, hang muc cong trinh
can tién hanh nghiém thu, kiém tra, ky xac nhan khéi lugng thi cong xay dung da hoan thanh, to chic lap
hd so hoan thanh cong trinh, hang muc xay dung, Luat dau tu cong (2014), théng tw BXD (2021).

Qua qua trinh khao sét tinh hinh thyuc hién cong tac tu van gidm sat cac cong trinh thugc BQLDAXD
thi xa Dong Tridu phu trach nhan thiy mic du cong tac giam sat dugc thyc hién theo ding quy trinh, quy
dinh tuy nhién c6 mot sé cong trinh, c6 mot s can bo thuc hién giam sat nhidu cong trinh va tai nhiéu dia
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diém khéc nhau do vay chua sat sao trong nghién cuu ky bang tién do thi cong va bién phap thi cong dan
dén c6 mot s6 vudng mac trong trién khai thi cong trén cong trudng, anh huong dén Chat lugng thi cdng
cong trinh. Mot trong nhirng han ché 16n nhét cua ban do nhan sy con mong nén cha yéu sir dung goi chi
dinh thau thué tu van gidm sat ngoai, con ban chi 1am quan ly gidm sat chung do vay chat lwong khau
giam sat chua duoc chii dong va phu thugc vao chat luong tu van giam sét thué bén ngoai.

2.2.4. Quan ly chat lrong cuia cong tac nghiém thu

Viéc trién khai céng tac nghiém thu hién truong duoc thuc hién trong suét qué trinh thi cong cin ci
theo quy dinh tai Nghi dinh 06/2021/ND-CP cua Chinh phu. Tham gla cbng tac nghiém thu giai doan thi
cong bao gom: can bo ky thuat cua Ban quan ly du an (BQLDA), can bd gidm sat thi cong, dai dién don
vi nha thau xay dung can bo ky thuat thi cong truc tiép. Két qua nghiém thu duoc 13p bién ban va c6 chir
ky xac nhan gitra cac bén. Nghiém thu ¢ giai doan thi cong thong thuong bao gom: nghiém thu tai thoi
diém két thuc giai doan thi cong nham danh gia chat lugng thi cong truéc khi chuyén tiép sang giai doan
tiép theo; nghiém thu hang muc cdng viéc theo trinh ty thi céng ching han céng tdc méng, than (thép, van
khuon, gido chong, bé tong,...), hoan thign. Can ctr vao két qua nghigm thu cong viéc, nghiém thu giai
doan thi cong va d& nghij cua don vi nha thau xay dung, BQLDA trlen khai cong tac nghiém thu khoi
lugng cong trinh hoan thanh va ban giao dua vao st dung. Tuy nhién van con mot vai diém han ché co
thé ké dén nhu sau:

+ Do da thanh toan dugc 70 + 80% kinh phi cua goi thau nén nha thau rat bt nhan luc, hoic khdng
dam bao sat sao nhu lic bat dau hodc dang thi cdng hang muc chinh do vay thoi gian thi cong hoan thanh
nhitng hang muc céng tinh con lai, hang muc cong trinh phu trg bi cham so véi ké hoach, chat luong chwa
duoc giam sét chat chg;

+ Hd so hoan cong cua nha thiu kéo dai do su phdi hop giita cac bén khong dugc chat chg, trinh do
can bo ky thuat cia mot s6 nha thau chua ndm duoc ddy du thanh phan hd so hoan cong nén phai tién
hanh chinh sira nhiéu lan dan dén thoi gian nghiém thu ban giao hoac Ia quyét toan cong trinh ciing bi lién
dsi kéo dai.

3. Pé xuat mt sb giai phap nham nang cao chat lwgng thi cong cong trinh xay dwng tai BQLDA
3.1. Hoan thign bé may qudn ly chdt lweng thi cong

- Co ché tuyén dung nhan sy dam béo chuyén mén, trinh d§ phi hop véi cdng viée, trong qua trinh
tuyén dung va dao tao chat luong doi ngii nhén sy, can thyc hién danh gia hiéu qua cong viéc. Do khbi
lugng du an nhiéu nén dé dap ung yéu cau cong viéc dé xuit BQLDA can tuyén thém 2 nhan vién quan ly
chat luong hd so va 1 nhan vién quan ly thi nghiém vat liéu hién truong. Khi d6i ngii nhan vién quan ly
chat luong hd so dwoc ting cudng khdi lugng thi cong dugc boc tch két hop vai thi cong thuc té va ky
sur hién trudng tién d6 cong viéc s& duoc trién khai nhanh hon.

- Kién toan co ciu cua ban chi huy cong trudng: hién nay ky thuat vién cé thé phai quan ly nhiéu dia
diém tir xa, cac nhan vién c6 kinh nghiém va trinh d¢ tai chd chua dap ung du nhu ciu. Bén canh dé
nham nang cao hiéu qua cua doi ngii can bo tré can tao didu kién dé cac can bo gidm sat tré it kinh
nghiem tham gia giam séat cac du &n lon dé tich luy trinh d6 va kinh nghiem

- Béi vai bo phan lién h¢ k§ thuat truc tlep ph6 phong dy &n, can phai c6 mat thuong xuyén de kiém
tra, giam sat chat lugng cong trinh. Giam déc dy an, pho giam déc cua b phan dy an dinh ky mdi tuan
dén kiém tra xem xét kip thoi chi dao diéu chinh hién truong, va dua ra cac quyét dinh lién quan dén cac
diéu chinh ké tiép dé dam bao chit lugng va tién d¢ cong trinh.

-Tang cudng cong tac quan ly nhan sy, hang nam tién hanh danh gia phan loai nhan vién theo mirc do
hoan thanh céng viéc hang thang cua timg ngudi, hodn thanh cong viéc duoc giao theo ting dy an. TH
chirc sat hach dinh ky dé kiém soat dugc chat lwong can bo, trién khai hinh thie khen thuong, ky luat
thich hop dé tao dong luc 1am viéc cho nhan vién. Can cé co ché tuyén dung thong qua hinh thuc thi
tuyén dé thu hit duoc nhan tai. Thuong xuyén té chirc cac hoi thao vé cac tiéu chuan, quy chudn méi ban
hanh, cong tac quan ly chét lugng trong thiét ké, thi cong, dau thiu dé nang cao chét lugng doi ngii nhan
lyc.

- H3 trg vé kinh phi, thoi gian dé nhan vién dugc tham gia hoc tap, nang cao trinh do chuyén mén. Tuy
theo vi tri cong viéc ciia can bo can té chire dao tao chuyén sau, chu yéu Ia quan ly du &n, theo hoc cac
khoa ddo tao thac sy hodc cac khoa dao tao ngan han lay chimng chi hanh nghé can thiét nhu: chuang chi
ning lyc khao sét xay dung, ching chi nang luc thiét ké, tham tra thiét ké cdng trinhching chi giam sat,
ching chi quan ly du an, ching chi nang luc tu van quan Iy chi phi dau tu xay dung,... Trong truong hop
can thiét thi c6 thé ctr di hoc céc 16p chuyén nganh vé quan ly du 4n dé dam bao du nang luc trong hoat
dong xay dung theo ding quy dinh cua phap luét hién hanh.
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3.2. Xay dung h¢ théng quan ly hé so, tai ligu

Hé thong tai ligu 1a yéu t6 quan trong nhim dam béao thong tin dugc nhat quan trong qua trinh hoat
dong xay dung. Tuy theo chuyén mdn va hinh thuc t6 chuc cua qua trinh xay dung, ndng lyc cua nhan sy
tham gia vao dau cong viéc s& quyét dinh sb luong tai liéu can c6. DE xuét cai tién hé thong van ban trong
giai doan thi céng va ho so quan Iy chét luong, ky hiéu tai lidu dugc xac dinh nhu sau:

Bang 1. Quy dinh dat tén van ban lwu hanh trong BQLDA

S6 : AA/IBB-BDT-/CC/DD/EE

AA | So thir thy van ban, tai liéu CC | Chuyén nganh quan ly (TC — Thi céng; KC- két cau ;
KT- kién trac ; - dién ; N- nuoc ; NT- noi that)

BB Loai tai liéu hoac van ban bb | Nhém tai liéu ( BPTC- bién phap thi cong ; BVTC- Ban

(Quyét dinh, to trinh, cong van, vé thi cdng ; VL- Vit liéu ; TK — thic mac thiét ké; BT-

thong bao) bang tinh ; PD- phé duyét, TN- két qua thi nghiém ;

BVHC- Ban V& hoan cong ; TDTK- thay ddi thiét ké)

BDT | BQLDA dau tu xay dung thi x3 | EE | S0 lan chinh sira b6 sung (neu co)
Pong Triéu, tinh Quang Ninh

3.3. Pé xudt quy trinh kiém tra chdt lwgng téng thé

Pé du an duoc trién khai dam bao yéu cau chat luong tién do can phai hoan thién quy trinh quan ly
chat lugng ngay tir nhitng khau ban dau nhu khao sat, thiét ké, lva chon nha thau, thi cong, giam sét,...
Phai thyc hién tot o tirng khau thi viéc trién khai thi cdng mai tiét kiém duoc thoi gian, chi phi diéu chinh.
Hién nay BQLDA chua c6 quy trinh quan ly chat lugng CTXD cu thé ma thyc hién phan nhiéu theo yéu
t6 kinh nhiém. Dudi day tac gia trén co s¢ tham khao cac mé hinh quan ly chat lwong cong trinh hién nay
dua ra dé xuit quy trinh kiém tra chét luong tong thé nham gdp phan cai thién chat luong cong tac thi
cong cong trinh tai BQLDA dau tu xay dung thi xa Dong Triéu, tinh Quang Ninh nhu hinh 2 thé hién.

3.4. Sir dung cong nghé tién tién trong quan ly va giam sét

Pé quan cdng tac quan ly dy an hidu qua, tiét kiém thoi gian can d¢iy manh tng dung cong nghé théng
tin, str dung cac phan mém hd trg quan ly chat lwong, tién do chi phi. Hién nay tai BQLDA ngoai cic
phan mém tin hoc vin phong thong thudng chua co cac phan mém quan ly du 4n dwoc thiét ké chuyén
sau gitp quan ly khéi Iuong thi cong, vat tu va tién do thi cong cdng trinh. Bai vay dya trén yéu cau sir
dung dé dang online, c6 app mobile c6 thé bao céo thi cong tryuc tiép tir cong trudng dé dé xuit mot sb
phan mém hé tro hiéu qua nhu : phan mém Base work s& tao Task (dau viéc) giao viéc dén ting nhan
vién kém deadline, binh luan tryc tiép dudi timg Task (dau viéc), va khi phat sinh cong viéc thi cé thé tao
thém Sub-Task (dau viéc nho), phan mém fastcons, Project management trong quan ly tién do,...

?r Dydntrangtuyéndung  cONGVIEC

2 Danh sach cong viéc

= Chua phin logi
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Hinh 4. Biéu dién bién phap thi céng cgt

Hinh 3. Phan mém Base work* (signup.base.vn) béng phdn mém Revit

Dé nang cao chat lugng thi cong cong trinh, BQLDA cén trang bi thém céc thiét bj phuc vu cong tac
giam sat, doi soat, nghiém thu cong trinh nhu: may siéu 4m vi tri cot thép, stng bat nay, sing ban bé tong,
may siéu am bé tong,.v..vv.

Hinh 5. Phuong phdp thi nghiém kiém dinh chdt heong bé tong cong trinh
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Theo quyét dinh s 258/QD-TTg ngay 17/3/2023 cua Thu tuéng Chinh phu vé viéc phé duyét 16 trinh
dén nam 2025 bét budc ap dung Mo hinh thong tin cong trinh (BIM) trong hoat dong xay dung ap dung
dbi véi cac dy an str dung vén dau tu ~cong, von Nha nu6e ngoai dau tu cong, dau tu theo phuong thure dbi
tac cong tu, va cac du an sir dung von khac tir cap 2 tré 1én nhu vay dinh huéng trong thoi gian sap toi
BQLDA ciing s€ st dung BIM, viéc dinh hudng nay khdng chi don gian 1a 4p dung mét cdng nghé mai
ma con la viéc ap dung mot quy trinh quan ly xay dung hoan toan méi, tir d6 tao ra su hiéu qua va tiét
kiém chi phi dang ké.

4, Két luan

Cong tac quan ly chat luong thi c()ng cong trinh xay dung duoc thuc hién thdng qua cac hoat dong
nham quan ly chét lwong thi cong cia cac chii thé chu dau tu cong trinh, don vi thi cong, tu van thiét ké,
giam sat va mot sb don vi khac. Trén co s¢ phap ly trong quan Iy thi cong cong trinh xay dung thudéc Ban
Quan ly dy an dau tu xay dung thi xa Pong Triéu, tinh Quang Ninh tac gia tién hanh phan tich thyuc trang
cong tac quan ly chat luong thi cong cong trinh vén déau tu cong thuéc BQLDA quan 1y, qua d6 dé thay
duoc nhitng ton tai, thiéu s6t can phai dugc hoan thién trong qua trinh quan Iy thi cong cac cong trinh xay
dung thuoc BQLDA phu trach. Tir d6 dé xuat 4 giai phap nhiam nang cao chét luong cong tac thi cong
cdng trinh thuoc BQLDA va dinh hudéng ap dung tir nam 2025 bao gom: hoan thién bo may quan ly chat
luong thi cong, dé xuat xay dung hé théng quan Iy hé so, tai liéu dé trong thoi gian toi ap dung; cai thién
quy trinh quan ly bang cach dé xuat quy trinh kiém tra chat lwong thi cong va dé xuat sir dung cong nghé
tién tién trong quan ly va giam sat thi céng cong trinh.

Tai ligu tham khao

Ban Quan ly dy 4n DTXD thi xa Pong Triéu, 2024. Bao c4o tinh hinh thanh quyét toan, thu hoi tam
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dinh cw phuc vu GPMB tuyén duong ven sdng, ngay 8/8/2024.
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ABSTRACT

Improving the quality management of construction projects
under the Management Board of Investment and Construction projects
in Dong Trieu town, Quang Ninh province

Pham Thi Nhan*, Nguyen Tien Hiep?, Hoang Dinh Phuc!
'Hanoi University of Mining and Geology
2Management Board of Investment and Construction Projects in Dong Trieu town, Quang Ninh province

To meet the demands of infrastructure development, construction projects are increasingly being
invested in with larger quantities and scales. To ensure the quality and progress of the projects according
to plan, the enhancement of construction quality management capacity plays a crucial role. The Project
Management Board of Dong Trieu town, Quang Ninh province has identified the improvement of
construction quality management capacity as one of its top priorities. In this article, the author provides
an overview and outlines the scientific and legal basis, as well as the current state of construction quality
management within the Project Management Board of Dong Trieu town, Quang Ninh province during the
2019-2023 period. Based on the analysis of the current state, advantages, and existing shortcomings in the
quality management of construction projects by the Board, four main solutions are proposed to enhance
the construction quality management capacity of the Project Management Board of Dong Trieu town,
Quang Ninh province. These include: improving the construction quality management apparatus,
establishing a document and file management system, proposing a comprehensive quality inspection
process, and utilizing advanced technology in management and supervision. These measures are
recommended for implementation by the Board starting in 2025.
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