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MO DAU
1. Tong quan tinh hinh nghién ciru

Trong nhiéu nim qua, linh vuc khéi nghiép dang rat duoc cac nha nghién ctru
trén thé gidi quan tam, dic biét 1a nghién ctru vé cac yéu td anh hudng dén y dinh khoi
nghiép ciia mot ca nhan. Lee & cong su (2006) cho rang tinh than khoi nghiép dugc
chu trong & nhiéu quéc gia va duoc xem 14 cach thirc dé thuc day tang truong kinh té
va tao viéc lam. Sobel & King (2008) nhan dinh khaoi nghi€p 1a chia khoa quan trong
dé tang truong kinh té, chinh vi vay viéc thuc day gidi tré khoi nghiép 1a mot trong
nhing wu tién hang du cua cac nha chinh sach.

Cac mo hinh nghién ciru vé khai nghiép cta sinh vién ciing duoc dé cap dén kha
nhiéu trong cac cong trinh nghién ciru. Mot s6 nghién ctru dién hinh c6 thé ké dén nhu:

Ng6 Thi Thanh Tién, Cao Qudc Viét (2016), Tong quan 1y thuyét vé y dinh khoi
nghiép ctia sinh vién. Muc dich cua bai nghién ctru nay 1a (1) tong quan 1y thuyét cac
nghién ctru vé nhitng yéu t6 anh huong dén y dinh khai nghiép trude day; (2) phat hién
cac khe hong nghién ctru lién quan dén y dinh khoi nghiép; (3) dé xuat khung 1y thuyét
vé y dinh khéi nghiép cua sinh vién Viét Nam. Két qua tong quan cho thay cac yéu td
anh huong dén y dinh khoi nghiép cta sinh vién trong cac nghién ciru truée dugce phan
loai thanh cac nhom yéu td: chuong trinh gido duc khéi nghi¢p, moi truong tac dong,
dong co, tinh cach, tu duy, thai do, gidi tinh.

Nghién ctru ciia Nguyén Thu Thuy (2015) “Cac nhén t6 tic dong toi tiém ning
khoi su kinh doanh cua sinh vién dai hoc”, da khfmg dinh sy tac dong cua cac nhan tb
moi trudng t6i tiém ning khoi su kinh doanh, dong thoi tic gia cho rang cdc trai nghiém
ca nhan trong do6 c6 cac trai nghiém duogc tiép can trong qua trinh hoc dai hoc c6 tac
dong toi tiém nang khoi sy kinh doanh cua sinh vién; cac hoat dong dinh hudng khoi
su kinh doanh trong va ngoai chuong trinh dao tao cia truong dai hoc déu tac dong
tich cuc t61 hai khia canh 13 tu tin va mong mudn khéi su kinh doanh cta sinh vién dai
hoc & Viét Nam. Nghién ciru chi xem xét anh hudng ciia mot s6 yéu té méi truong cam

xuc két hop vai cac yéu to thudce trai nghiém cé nhan té1 tiém nang khéi sy kinh doanh.



Nghién ciru cia Phan Anh Tt va Giang Thi Cam Tién (2015) “Nghién ctru cac
nhan t6 anh hudong dén ¥ dinh khoi sy doanh nghiép: Truong hop sinh vién khoa Kinh
té va Quan tri kinh doanh Truong Dai hoc Can Tho”, dugc khao sat trén 233 sinh
vién ndm tht nhat va ndm tht hai thudc khoa Kinh té va Quan tri kinh doanh tai Pai
hoc Can Tho. Két qua nghién ciru xac dinh dugc thi ty anh huéng theo mirc d6 quan
trong giam dan cua cac nhan t6 dén y dinh KNKD cta sinh vién bao gdm: (1) Thai do
va ty hidu qua, (2) gido duc va thoi co khoi nghiép, (3) ngudn von, (4) quy chuén chi
quan, (5) nhan thirc kiém soat hanh vi.

Nguyén Qubc Nghi, Lé Thi Di¢u Hién, Mai V5 Ngoc Thanh (2015), céc nhéan t6
anh hudéng dén y dinh khé1 sy doanh nghiép cua sinh vién khdi nganh Quan tri kinh
doanh tai cac truong dai hoc/cao ding ¢ thanh phd Can Tho. Nghién ctru da chi ra 6
nhom nhén t6 tic dong dén y dinh khoi nghiép cia sinh vién khdi nganh Quan tri kinh

doanh.
2. Ly do chon deé tai

Bill Gates di ting noi :”Pén nim 2020 néu ban khong kinh doanh online thi
ban dirng nén kinh doanh nita”. Cau ndi trén cua ti pht phan mém phan nao néi 1én
tam quan trong cua viéc kinh doanh online trong mot twong lai khong xa. Trong thoi
dai thong tin ngay nay, néu mot doanh nghiép hay ca nhan nao mudn kinh doanh ma
khong két hop v6i thuwong mai dién tur thi khdé ma thanh cong dugc. Viéc kinh doanh
handmade shop online mang lai 1¢i ich cho ca khach hang va chu doanh nghiép. Trong
thoi dai kinh té thi truong hién nay, viéc kinh doanh online khong con xa la d6i véi cac
doanh nghi¢p ciling nhu nguoi ti€u dung. Chi véi mot thiét bi duoc két ndi véi internet
nhu may tinh, cac loai smartphone, méy tinh bang ..., ngudi tiéu ding c6 thé ngdi mot
chd va thyc hién viéc mua bén, trao d6i hang hoa ma khong phai mat hang gio dé mua
sdm & cac cilra hang, c4c trung tam thuong mai, cac si€u thi hay phai di chuyén, di lai
trong diéu kién thoi tiét khic nghiét.

Su phat trién nhanh chong cua xa hoi da lam tang 1én nhu cAu tu khéng dinh
minh ctia con nguoi. Bén canh nhitng san pham tat yéu ddi v6i cude sdng hang ngay,
chung ta tim kiém nhitng san pham mang dam dau an, phong cach cia ban than minh

va tim kiém nhitng sy mdi la, ddc dao va doi khi mang nhiéu y nghia. Pay chinh 1a 1i



do dé nhiing san pham handmade duoc ra doi v6i mong mudn phuc vu va dap tng tot
nhit nhitng nhu cau ciia khach hang. Néu trude ddy, ngudi ta thuong khong coi trong
nhitng san pham 1am tay thu cong, nhiing thir duoc coi la kém chat luong va kém hién
dai, thi ngy nay, nhitng san pham thu cong tinh xdo, dugc lam ti mi va day sang tao
da va dang chiém duoc thién cam tir nhitng khach hang kho tinh nhat. Mot chiéc tai
handmade chic chin sé& khién cho nguoi deo no tré nén khac biét gitra hang ngan nhiing
chiéc tii duoc san xuit theo day chuyén hang loat, né gitip nguoi mang né thé hién
duoc c4 tinh va cai toi cia minh. Ciing nhw mdt mén qua handmade sé& chtra dyng nhiéu
¥ nghia hon so v&i nhitng mén qua thong thudng duoc bay ban tai cic cira hang d6 luu
niém. Két hop véi sy phat trién cua internet, viéc md shop kinh doanh dd handmade
online s& mang lai nhiéu loi ich cho ca ngudi ban va nguodi mua. Ngudi mua s& dé dang
xem dugc cac mat hang hién cé cua shop dé lya chon ma khong phai vat va di lai ton
kém thoi gian va cong stc. Bén canh do, ddi véi nguoi ban, viéc mé shop online s€
gitip cho viéc quang ba san phdm ciing nhu dé dang tuong tac véi khach hang thong
qua mang internet.

Bén canh do, hi¢n nay cac mat hang luu niém tai Viét Nam ngay cang tr¢ nén
nham chéan vé&i nhitng ching loai san phdm quen thudc. Nguoi tiéu dung Viét Nam
nhit 13 giéi tré dang c6 xu hudng tim cho minh nhitng thir méi la dé thé hién tinh cam
hay chi don gian 14 thé hién c4 tinh riéng cua ban than. Véi trao luu d6 viée xuét hién
mot mat hang luu niém lam bang tay da thoi vao thi truong mot ludng gié méi mang
phong cach riéng va doc ddo cia cac ban tré.

San pham handmade ngay nay kha da dang va ph bién véi rat nhidu mau ma va
chung loai. Nhilng mén qua 1am bang tay nay khong chi trao dén nguoi than yéu su
dep mat ma con ca gia tri cam nhan khi dugc chinh tay nguoi ting lam. Moén qua luu
niém ban tran lan chi mang vé dep vé hinh thirc trong khi mon qua handmade mang ca
gi tri tinh cam trong d6. Py chinh 1a diém noi bat thu hit gidi tré tim dén nhitng mén
qua luu niém sang tao nay.

Cudc sdng ngay cang phat trién moi ngudi cang phai 1am viéc nhiéu hon dé theo
kip véi su thay doi va phat trién d6. Kéo theo d6 1a nhirng ap luc tir cong viée tir cude
sdng dang dé nang 1én vai méi ngudi. Cac mon qua ting moi ngudi giri dén nhau nhu

mét diéu thiét yéu dé giam bot cang théng trong cudc séng hién tai. Thé nhung moi



ngudi da chan véi cac mon qua cr gidng nhau ctr rap khudn va c6 thé bi dung nhau khi
mua & cira hang luu niém. Céc ban tré ngay nay rat dé cao tinh sang tao va doc dao
trong cac moén qua ma ho giri ting nhau. Chi c¢6 nhitng san phim 1am bang tay méi
thoa man hét nhitng mong mudn cua gidi tré ngay nay.

Xuat phat tir cac y tudng trén, nhém nghién ciru lya chon dé tai: "Xdy dung di
dan khoi nghiép kinh doanh trwc tuyén: Dw dan kinh doanh truc tuyén cdc san pham
handmade cho sinh vién Truong Pai hoc Mo - Dia chat" véi mong mudn gidi thiu,
cung cap va huéng dan cic san pham tu lam dén cac ban sinh vién ciia Truong, gitip
cac ban khong chi Iya chon san phém handmade ma céc ban con co thé tu tay lam ra
nhimg moén qua y nghia va doc dao cta riéng minh dé giri dén nhing nguoi than yéu.
Pong thoi qua du 4n nay, nhom nghién ctru timg budc tich lity cac kinh nghiém dé c6
thé tu kinh doanh cac san pham tryc tuyén khac.

3. Muc tiéu d@@ tai, phwong phap nghién ciru, d6i twong va pham vi nghién
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cuu

Muc tiéu cua dé tai: 1a xay dung dugc dy an kinh doanh truc tuyén cac san phém
Handmade duéi hinh thirc Fanpage nham kinh doanh cac san pham tu 1am, trao doi,
huéng dan cac ban tré noi chung, cac ban sinh vién cta truong dai hoc M6 dia chét noi
riéng cach lam céac san phém Handmade mang tinh doc dao, sang tao.

Phwong phdp nghién ciru: dé tai st dung phuong phap diéu tra dé thim do nhu
cau thi truong va xac dinh san pham kinh doanh; phuwong phap phan tich tong hop dé
phan tich cac sb lidu thu dugc

Pham vi nghién cvwu:

+ Giai doan 1: ddi twong nghién ciru duoc gidi han trong cac déi tugng gém sinh
vién, hoc sinh céc truong khu vuc Bac Tir Liém. Day 1a cac dbi tuong thuong xuyén
¢6 nhu cau ting qua vao cac dip 18 trong nam, 1a cac ddi twong thuong xuyén sir dung
Internet va mang xa hdi, cac ddi tuong cung do tudi v6i nhom thuc hién du an.

+ Giai doan 2: md rong ra cac nhom ddi tuong khéac nhau



San phim handmade rit da dang nhung trong du 4n nay nhom chi cung cap mot
s6 mat hang nhu: San phém hoa, Méc khoa handmade, Thiép handmade, Céc loai trang

suc, phu ki¢én handmade, Moc khoa handmade, SO tay handmade



CHUONG 1. PHAN TiCH THI TRUONG VA XAC PINH NHU
CAU CAC MAT HANG HANDMADE

1.1. Phan tich thi truedng
1.1.1. Phén tich téng quan vé thi trwong qua lwu niém.

Trong xa hoi ngay cang phét trién nhu hién nay, cung v6i qua trinh d6 thi hoa
manh mé& nhu cau vé hang hoéa dich vy lai cang tré nén 16n hon. Pac bi¢t 1a & cac thanh
phd 16n nhu Ha Ni, noi tap trung dan s6 dong, con ngudi khong chi o nhu ciu ngay
cang tang vé an ubng, noi & ma mot nhu cau ciing rat 16n 1a nhu cau vé qua ting doc
dao, y nghia lai ngay cang phat trién, dic biét 1a ddi véi cac ban tré. Chic han trong
céc ban ai ciing mong mudn trao ting cho nhitng ngudi thdn yéu ciia minh moén qua
vira ¥ nghia lai vira doc ddo va méi la. Gia ca nhin chung ciing twong d6i cao ma doi
khi chit luong san pham hay thoi gian sir dung lai khong cao.

Thi truong qua luu niém ngdy nay ciing rat phat trién, rit nhiéu ctra hang luu
niém dugc md ra cac mac hang cling rat da dang. Tuy nhién, néu cic ban xem xét k¥
hon thi nhitng ctra hang lwu niém van c6 nhig moén qua gidng nhau, theo khuén mau,
rat gdy nham chan cho nguoi mua.

1.1.2. Phan tich thi truong qua luwu niém handmade.

Céc ban gidi tré ngay nay lai 6 nhu cau cao vé viéc ting nhimng moén qua luu
niém doc dao. Do d6 cac mon qua ting luu niém handmade s& dap tng duoc nhu cau
cua cac ban tré.

Déi twong quan trong nhét ciia Shop 1a nhiing ban tré c6 niém dam mé va su yéu
thich dbi voi cac san phdm handmade. P6i trong khach hang nay thudng con dang 1a
hoc sinh, sinh vién, ho ¢6 nhu cau lam dep, c6 nhu cau tu thé hién ca tinh, cai toi riéng
biét, mudn tu khfmg dinh minh va nhiing moén dd trang stc, phu kién handmade da
giap do ho rat nhiéu trong viéc thé hién ban than minh. Bén canh d6, dbi véi nhiing
ngudi tré tudi hién nay, viéc tang qua khong chi mang y nghia ting nhau mot mon qua
vét chat,ma ho mudn giri gdm nhiing tinh cdm ciia minh dén ngudi nhan, nhitng moén
qua handmade da thé hién rat tot vai tro ctia minh. Thém vao d6, ¢6 nhiéu ban tré mudn

ty minh lam ra nhitng san pham handmade nhung lai khong du kha nang, diéu nay tao



co hdi cho nhirng 16p day lam d6 handmade ra doi. Nhom khach hang nay thudng quan
tam dén nhitng khia canh sau day ciia san pham va dich vu handmade:

- Chét lugng ctia san pham: d6i véi nhiing san pham handmade, khach hang yéu
cAu sy ti mi, cAn than dén tung chi tiét.

- Tinh da dang ctia san pham: hé théng san pham ctia Shop v cung da dang, cac
san phadm nay mang dam phong cach truyén thong ctia nguoi Viét két hop voi nét hién
dai clia nén van hoa ngay nay. Dong thoi Shop ciing dam nhan thiét ké cac san pham
theo don dat hang cua khach.

- Kha ning d& dang tiép can ddi véi dich vu: Fanpage ctia Shop duoc thiét ké vai
két cau dé hiéu, thong tin da dang, hudéng dan don gian, tao diéu kién tdi da cho khach
hang trong viéc tim kiém thong tin vé san pham ciing nhy thanh toan.

- Kha ning chuyén hang véi thoi gian chuyén nhanh, gia ca hop 1y so véi dich vu
chuyén phat ctia cac hing van chuyén khac.

- Cac dich vu dap tng tét nhitng yéu ciu ciia khach hang, tao moi truong giao
lIuu than thién.

1.1.3. Phén tich déi thii canh tranh

Hién nay, thi truong ban dd handmade 1a mot thi truong vo cung tiém nang va
mang dén nhiéu co hoi cho nhiing ban tré nang dong thich kinh doanh. Co thé noi kinh
doanh d6 handmade dang tr¢ thanh trao luu cta gidi tré Viét Nam. Ddi tuong dung ra
mo shop thudng 14 sinh vién, nhitng ngudi dam mé voi nhitng san pham ty 1am bang
tay sang tao va cé tinh. Kinh doanh d6 handmade khéng can von qua 16n nhu céc loai
hinh kinh doanh khéc, diéu quan trong la ban phai c6 su sang tao, sy ti mén, khéo 1éo
va ddc biét 1a niém dam mé ddi v6i nhitng san pham minh 1am ra. Nhu cau ctia nguoi
tiéu dung ngay cang ting, dic biét 1a ddi voi gi6i tré va khach du lich nudc ngoai.
Nhirng diéu nay da thiic day viéc kinh doanh d6 handmade. C6 thé dé dang bat gap
nhimng ctra hang ban d6 handmade moc 1én nhu ndm doc cac tuyén phd cb hay dau do
ngay trong long Thi d6 Ha Noi v6i day du va da dang cac loai hinh san pham. Tuy
nhién, trén thi trudng ban do handmade s6i dong nhu thé, khong phai bét cit ctra hang
nao cling san xuit va bay ban nhimng san pham thii cong mang dam diu 4n va nét vin

héa Viét. Nhitng san phdm xuat hién trén thi trudng handmade hién nay chu yéu l1a



nhitng san pham chay theo mot trao luu nao d6 xuat phat tir phim anh, hay duoc ling
xé boi mot than twong ma gidi tré yéu thich. Dua vao diéu ndy, nhirng chu cira hang
handmade d3 nhanh chong nam bit 14y co hoi, 1am ra nhitng san pham dap Gng nhanh
chéng nhu cau cta gidi tré hién thoi. Nhung thuc té da cho thiy, nhitng trao luu d6
nhanh chéng chim léng dan roi bién mat, n6 khong dé lai bat ctr mot dau an dic biét
nao.

Déi thu canh tranh cia HUMG_Handmade shop khong chi 13 nhirng shop ban d6
handmade danh cho hoc sinh, sinh vién xuét hién day riy trén thi truong hién nay ma
con ¢o ca nhirng cira hang, nhitng doanh nghiép san xuat d6 handmade cao cap — nhiing
san pham dugc 1am ra tir ban tay cta nhitng nghé nhan c6ng hién hét minh vi ngh¢
thuat ma bo qua chir loi nhuan.

* Piém manh va yéu ctia ddi thu canh tranh

- Cac shop d6 handmade chu yéu phuc vu nhu cau cia gidi tré

+ Uu diém: Nam bt nhanh chéng trao lwu cia gidi tré dé dap (mg kip thoi, san
pham doc dao, sang tao, kiéu ddng va mau sic san pham da dang, gia ca phu hop véi
hoc sinh, sinh vién.

+ Nhugc diém: San pham nhanh chéng bi 18i mét khi céc trao luu qua di, diéu
nay khién cho cac san pham khong gy duoc 4n twong manh dbi v6i khach hang. Vi
san xuat qua nhiéu co thé dan dén giam tinh nghé thuét va chét lugng ctia san pham.

- Céc doanh nghiép san xuit d6 handmade cao cép

+ Uu diém: Cac san phém lam ra thuong co6 gié tri nghé thuat 16n, san xuét duy
nhit mot miu ma ddi véi mot san pham dap tng yéu ciu cta nhirng ngudi yéu thich
su doc dao va la. Chat luong san pham cao.

+ Nhuoc diém: Gia thanh san pham cao, chi phuc vu cha yéu cho nhiing nguoi
c6 thu nhép cao.

V6i dinh huéng san pham két hop nhing gié tri truyén thong va nét méi la hién
dai, HUMG_ Handmade shop hi vong s€ tao dugc chd dimg viing chic cua minh trén

thi truong d6 handmade hién nay.



1.2. Xac dinh nhu ciu thi trwdng va san pham kinh doanh
1.2.1. Xdc dinh nhu cdu thi truong

Xu hudng tiéu ding dd6 Handmade d3 né ro va s& ngdy cang phat trién hon nita
trongtuong lai. Con nguoi ngay cang cam thiy nham chan véi nhitng mén d6 mang
tinh rap khudn va san xuét dai tra, dic biét 1a khi doi sdng ngay cang duoc ning cao
thi nhu cau hudng thy cudc sdng méi la va gan giii tir nhitng san pham Handmade
mang cé tinh riéng 1a diéu tat yéu dién ra. D6i véi gidi tré néi chung, hoc sinh sinh vién
n6i riéng thi nhu cau vé cac san phim Handmade ngay cang ting boi vira ¢b muc gia
phu hop, vira mang tinh sang tao, phu hop véi do tudi ...

Dé bat dau y thuc hién y twong khéi nghiép kinh doanh cac san pham Handmade,
nhom khoi nghiép da tién hanh khao sat 200 ban sinh vién ctia Trudng dé tim hiéu vé

nhu cdu mua céc san pham Handmade. Két qua khao sat nhu sau:

Bang 1. Két qua khio sat nhu ciu vé sin pham Handmade

1 | S6 ban c6 nhu cau mua va str dung cic san phdm Handmade 180
S6 ban dong ¥ chi tra cho 1 san phdm Handmade ¢ muc gia

2 X 120
nho hon 50K

3 S6 ban dong v chi tra cho 1 san pham Handmade ¢ muc gia: 20
50-80K

4 S6 ban dong ¥ chi tra cho 1 san phdm Handmade ¢ muc gia 102

80 - 100K

* Xac dinh quy mé thj trwomng

Tir két qua khao sat ¢ trén, nhém thyc hién phan tich quy mo thi truong vé san

phém Handmade cua hoc sinh, sinh vién khu vuc Bac Tir Liém. Két qua duoc thé hién

trong bang 2
Biang 2. Quy mé thi truwong du kién
S6 HS
K . Chi . .| Quy md
TT Dien giai ticu SV bAlnh dur kién
quan

1 | Quy mé thj trwomg 84.000
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S6 truong dai hoc, cao dang 10 8.000 80.000

S6 truong THPT 4 1.000 4.000

2 | 6 thang dau

S6 khach hang biét dén Fanpage 30% 25.200
Sf) khafh h‘ang tim hiéu va c6 nhu cau mua 10% 5520
san pham tir Fanpage
3 | 86 khdch didt mua sin phim 6 thing dau 20% 504
4 6uthangnttep theo dw kién so khach dat mua 5% 126
tang thém
5 | Téong don hang trong nim dau tién 630
6 | Don hang binh quan thang 53

1.2.2. Xdc dinh sin phim kinh doanh

Tir két qua khao sat két hop véi phan tich xu hudng, thi hiéu ciia cac ban hoc sinh
sinh vién hién nay vé cac san phém Handmade, nhom d3 bude dau lya chon dugc 6
nhom loai san pham Handmade dé kinh doanh. Cac nhém san phdm nay bao gdom:

+ San pham hoa 1am tir nhidu chat liéu khac nhau dé phu hop cho muc dich st
dung nhu : tir gidy, vai voan, hoa d4 .. (tu 1am)

+ Méc khoa handmade: lam tir vai da ni, c6 nhiéu kiéu dang va mau ma cho
khéch hang lgya chon (tu 1am )

+ Thiép handmade: thi¢p chiic mung sinh nhat, thi€¢p mirng ndm mdi va céac
ngay 18, tét ...du kich ¢& va mau sic dem dén nhiéu lwa chon cho khach hang (ty 1am).

+ Cac loai trang strc, phu kién handmade: vong tay chi mau cac vé6i hoa tiét
thd cam, mau sac ryc rd; vong tay hat gb nhiéu mau; vong tay da nam dinh, diy lung
hat gd...(hudng hoa hong)

+ Méc khoa handmade: lam tr vai da ni, c6 nhiéu kiéu dang va mau ma cho
khach hang Iya chon (huéng hoa hong).

+ S0 tay handmade: s6 giy xoan mang phong cach vintage, bia so thiét ké trang

nh, chat liéu gidy day va dep (hudng hoa hong)
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CHUONG 2. XAY DUNG DU AN KINH DOANH CAC SAN
PHAM HANDMADE

2.1. Téng quan vé du an

* Muc tiéu cia du an

Cung cap cac san pham Handmade (Handmade) mang tinh doc ddo, méi la, phu
hop véi thi hiéu ctia tang 16p hoc sinh, sinh vién, thay d6i linh hoat theo ting thoi diém
trong nam v&1 mac gia phu hop voi cac ddi tuong 1a hoc sinh, sinh vién trén dia ban
quan Béc Tir Liém

* Tén giao dich: HUMG Handmade Shop

* Phwong thirc kinh doanh:

- Giai doan 1: Kinh doanh trén Facebook

- Giai doan 2: Kinh doanh béng Fb + Website thuong mai dién tir + Gian hang
trén San giao dich TMDT (Lazada hodc Tiki)

* Cac giai doan cua du an

Giai doan 1: Giai doan tham do thi truong, xay dung thuong hi¢u va van hanh

mo hinh kinh doanh tryuc tuyén trén mang xa hoi ( 2 ndm dau )

Giai doan 2: Mo rong thi truong, da dang hoa san phém, da dang hoa déi tuong
khéch hang

2.2. Thuyét minh chi tiét dw an
2.2.1. Péi twong, phin khiic khdch hang

Khach hang ma dy an huéng dén 1a cac d6i twong sinh vién, hoc sinh céc trudng
khu vuc Bic Tir Liém. Day 1a cac dbi tuong thuong xuyén cé nhu cau ting qua vao
cac dip 1& trong nim, 13 cac ddi tuong thuong xuyén st dung Internet va mang xa hi,
cac dbi twong cung do tudi voi nhom thyc hién du an.

2.2.2. M6 hinh kinh doanh

* Nhém san pham thiét ké theo yéu céu riéng
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- Quy trinh: Khach hang cung cip ¥ tudng (qua Fanpage) — Shop tu thiét ké
theo yéu cau — Khéach hang duyét mau — Dit hang

- Nhan luyc thuc hién: nhém tu lam

* Nhém san pham c6 sin do nhém tu 1am truée

- Quy trinh: Pua cic san pham mau do nhém ty lam sin 1én Fanpage (Thong tin
vé SP, Gi4 ...) — Khach hang lya chon — Dit hang

- Nhan luyc thuc hién: nhém tu lam

* Nhém san phaAm nhép tir cac Shop kinh doanh hang handmade c6 siin

- Quy trinh: Pua cac san pham 1én Fanpage (Thong tin vé SP, Gi4 ...) — Khach
hang lya chon — it hang — Tim nguén hang — Giao hang

- Nguén hang: Order tir cac Shop kinh doanh hang handmade c6 sén

* Nhém san phim céc thanh vién tw 1am, tw trao ddi véi nhau

- Céc c4 nhan c6 thé ty do dang san pham 1én Fb, kiém duyét va dang ban

+ Nhém san pham mién phi: do hoc sinh, sinh vién ty lam (giai doan 1) nham
quang ba, ting Ranking cho Fb ctia Shop ( giai doan dau )

+ Nhém san pham thu phi: cac di tugng khac (giai doan 2)

2.3. Ké hoach Marketing
2.3.1. Chién lwoc Marketing

Chién luge phan khic thi truong cia Shop d6 1a theo 16i sdng muc dich cua viée
st dung san phém nhu sy dam mé. Chién lugc muc tiéu cua Shop 1a thi truong phan
biét, nhdm dén gidi tré 1a hoc sinh - sinh vién ca nam va n.

Hién nay c6 rat nhiéu san phém, do canh tranh khoc liét trén thi truong phai tim
dén sy khac biét ¢ gia thanh. Gia thanh cang thip cang hit khach hang.
HUMG Handmade d phai tim moi cach dé giam t5i da chi phi va giam gia ban. Diéu
nay dan t6i giam loi nhudn ciia doanh nghiép. Nhung trong kinh doanh handmade, néu
nhu dang s¢ hiru nhitng san pham doc dao, sang tao, co chat riéng thi khong c6 1y do
gi dé khong thé dinh gia san pham t6i da. HUMG Handmade ludn cb ging bién yéu

td doc ddo, sang tao tor nhitng san phém ctia minh thanh sy khac biét khi lam marketing.
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Trong khi ¢o rat nhiéu doanh nghiép san xuit d6 handmade vé6i cac san pham co gia
tri st dung giéng nhu cia HUMG_ Handmade. Pé tao ra dugc su khac biét,
HUMG Handmade ludn c¢6 ging dua ra cac ¥ tudng méi la, doc dao giup lam ting sirc
héap dan tir nhitg san pham ctia minh nhu viéc thiét ké ra nhimg bao goi hay hop dung
xinh xin, dinh kém mat thé tag véi 10i chiic y nghia, mot logo sang tao hay mot poster
an tuong. Viéc nay d4 gop phan rat 16n trong viéc tao ra sy khac biét giita san pham
cia HUMG_Handmade véi cac san pham tir cic doanh nghiép khac.

2.3.2. Xdy dung chwong trinh Marketing

a. San pham.

* Thudc tinh cta cac san pham.

Céc san pham qua luu niém handmade cia Shop bén, dep. Ngoai ra con mang
tinh sang tao va doc dao. San phim handmade ciing rét tién loi va dé dang st dung
cling nhu 1a bao quan.

Khi khach hang mua san pham s& dugc dung trong nhitng bao bi do chinh Shop
lam bang gidy rat than thién v6i moi truong, d& tai ché va trén bao bi c6 in tén Shop
nham quang ba cho san phdm ctia Shop.

MOT SO SAN PHAM CHU YEU CUA SHOP

AL

CIRTHD At
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* Dich vu ho tro.

Dé c6 thé 1am ting gié tri cho san pham ciing nhu nang cao chét luong phuc vu
khach hang Shop cung cip thém cac dich vu hd trg nhu ting qua theo yéu cau cia
khach hang khi mua hang & Shop, v6i héa don trén 200.000d Shop s& giao hang mién
phi trong ban kinh 5km, néu xa hon thi phai tinh phi. HS trg khach hang tu tay lam qua
Iuu ni€m, tu van khach hang chon san phém phu hop, céch thic 1am va tao cho khach
hang su tu do sang tao trong nhitng mén qua cua riéng ho.

b. Pinh gi san pham.

Muc tiéu dinh gid nhiing san phém qua luu niém handmade ctia Shop 1a dua vao
gia tri cdm nhan cua khach hang. Nhirng mdc hang luu niém & Shop déu rat la va doc
dao do d6 gia tri cdm nhan tr mon qua s€ dugc nang 1én. Bén canh viéc dinh gid dua
vao su cam nhan thi con phy thudc vao chi phi lao dong, day 1a yéu t6 ciing quyét dinh
rat 16n dén gia ca ciia mot san phdm luu niém handmade. Con c¢6 thém cac chi phi

nguyén vat lidu, chi phi canh tranh, chi phi quan 1y va loi nhuan du kién.

Bang 3. Gia ban du kién cAc sin phAm Handmade ciia Shop

TT San phim ((}éi rtl’g)n
1 | Hoa gidy cac loai 80.000
2 | Méc treo 30.000
3 | Thi¢p 15.000
4 | C4c san pham mua ngoai 50.000

Cong

Nhin chung gia ca ctia nhitng san pham luu niém handmade tai Shop twong ddi
khong dat hon nhiing san pham cta ddi thil canh tranh ma lai con mang tinh séng tao
va doc ddo. Vi dy nhu ban vao ctra hang luu niém mua moc dién thoai thi gia khoang
25.000d tré 1én, con néu 1a nhitng mat hang vai ni mém mai thi ré nhét cling 14 30.000d,
thé nhung lai khong c6 nhirng mau sic hay hinh dang nhu ban mong mudn hay lai

khong mang lai sy doc déo.

c. Phan phdi san pham.
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Shop phan phéi san pham truc tiép dén khach hang khong théng qua bat cir trung
gian ban hang nao hét. Khach hang dén truc tiép Shop, khach hang c6 thé Iya chon
nhing san pham, mau ma trung bay & Shop dé mua, hodc khach hang c6 thé dat hang
theo dung sé thich, y mudn va nhan vién s& 1am va hen ngay dén giao san pham, d6i
v6i cac san pham don gian khach hang co thé doi 13y lién. Ngoai ra, khach hang c6 thé
yéu cau nhan vién cta Shop huéng dan cach lam mot mén qua luu niém ma khach
hang thich.

Ngoai ra cac ban ciing c6 thé dit hang trén Fanpage cua Shop tai dia chi:

Humg handmade

Trang Hép thie Thong bao Thing tin chi ... Cong cy dang Trung tam qu... Kem thém ~ Caidat Trer gitp ~

17
4002
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v Xem thém

Trén trang Fanpage cua Shop c6 rat nhiéu hinh anh, mu ma san pham khach
hang rat dé dang lya chon. Hoac néu 1am theo yéu cAu cac ban c6 thé guri mail dén dia
chi humg_hanmade@gmail.com, cic ban cir viét mén qua mudn dat 1am hinh thirc va
mau ma nhu thé ndo cac ban miéu ta cu thé, néu co hinh anh cang tét. Phuong thirc
thanh toan 1a qua tai khoan ngan hang va thanh toan tryc tiép tai Shop hay khi ban yéu
cau giao hang.

d. Xtc tién.

Hoat dong quang cdo ciing chu yéu hudng t& gidi tré nén phuong thirc quang cao
tiép can thi truong ciing phai rat tré trung bang cac phuong tién ma giGi tré hay sir dung
nhu 1a quang céo trén Internet. Tuy vay theo ddc tinh cua nguoi Viét Nam thi quang

c4o0 ¢ ddu, bang phuong tién hién dai nhu thé nao di ching nita thi phuong thirc quang
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c40 hiéu qua nhét van 1a theo phuong thirc “truyén miéng”, tirc 1a nguoi nay ding san
pham ctia Shop r6i s& noéi cho nhau biét. Vi vay an tugng ban dau hét strc quan trong.

* Muc dich quang cdo.

Do Shop méi thanh 1ap va nhitng san phdm ciing khd méi mé va la mat nén viéc
quang céo chi nham muc dich thong tin dén cac khach hang, tir d6 thu hut sy to mo dac
biét 1a cac ban gidi tré dam mé sy sang tao dé tim dén nhitng mén qua luu niém
handmade cua Shop.

* Phuong thirc truyén thong.

Phat to roi tai cac truong THCS, THTP, dai hoc, cao déng day cung chinh la
nhém khach hang muyc tiéu cua Shop. Tao Fanpage riéng cho Shop dé gi6i thiéu san
pham, tao cac Video dé quang céo san pham trén Youtube. Giéi thiéu san pham qua
céc trang web ban hang truc tiép qua mang co uy tin nhu vatgia.com, nhommua.com,
muachung.com, enbac.com.

Ping cac quang cdo trén cac bao, tap chi vé lira tudi hoc sinh - sinh vién. Ngoai
ra lam cong tac vién v6i cac bao, viét cac bai hudng dan 1am qua luu niém hay nhiing
vét dung trang tri handmade don gian v&i nhitng nguyén vat liéu dé kiém, cudi mdi bai
viét s& co vai dong gidi thiéu vé Shop ciing nhu phuong thirc lién hé. Nhu vy s& gitip
ngudi mua thém sy lya chon, ho cé thé quyét dinh ty lam hay lién hé vé1 Shop dé mua
san pham. Cach nay khong phai lam 16 bi quyét va lam giam khach hang ma lam cho
ngudi mua cam théy minh c6 nhiéu sy lya chon va thoai mai véi chinh diéu do, déng
thoi cling hai long véi su chia sé y tudng tir chu Shop, tir do gia tang hdo y, thi€n cam
va cam thay than thién v6i Shop. Con Shop budce dau da thanh cong trong viéc gy chi
¥ va tao thuong hiéu san pham.

* Thong di¢p cia quang cao.

Qua sy doc d4do va sang tao ciia mén qua chac chin ngudi mua s& giri gdm hét
tinh cam vao moén qua va ngudi nhan qua sé& cam nhan dugc hét gia tri tinh than ma
mon qua dem lai.

* Quan hé cong chung.
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Té chirc cudc gidp mit hang thang danh cho nhitng ngudi yéu thich va mudn tim
hiéu cach lam cac san phim handmade. Chia sé kinh nghiém lam cic san phim
handmade ciing nhu phat trién cac ¥ tudng, cac loai hinh san pham khac nhau, da dang

hon.

Cong ty ciing tham gia cac hoi cho trién 1dm danh cho d6 luu niém handmade.
Thong qua nhitng hoi cho trién 1dm Shop s& gidi thiéu duoc cac loai hinh san pham
dén khach hang, dwa thuong hiéu cta Shop gan gili hon vdi cong chung.

* Hinh thtrc Marketing truc tiép.

Guri théng bao dén khach hang thong qua thu dién tir. Nhitng khach hang giri thu
dién tir dén Shop dat hang thi dia chi mail d6 s€ dugc luu lai va Shop s€ gui nhiing
thong tin vé san pham mdi hay nhitng chuong trinh khuyén mai ciia Shop.

Khach hang co thé goi dién thoai truc tiép dén dit hang tai Shop.

Lay y kién truc tiép ctia khach hang khi khach dén mua hang ctia Shop.

2.3.3. Cac cong cu Marketing
Giai doan diu:
+ Facebook Ads: sir dung cic cong cu quang cdo tich hop san trong Fb nhu:

Stories Ads; Facebook Ads Manager: dé tao chién dich quang cao chuyén sau theo do

tudi, theo vj tri dia 1y, theo gidi tinh; Share Page cho ban be, nguoi quen ...

+ Forum Seeding: dua thong tin v€ san pham lén cac dien dan sinh vién céc
Truong Pai hoc trong khu vuc, cac dién dan vé gidi tré, dien dan trao doi cac san pham

Handmade ...

+ Email Marketing: nhdm dén ddi tuong sinh vién
Giai dogn 2

+ SEO Web + Google Ads

+ Quang c4o cho gian hang bang cac cong cu quang céo tich hop trén cac San

TMDT
2.4. Doanh thu, chi phi, l¢i nhuén du kién

2.4.1. Doanh thu dw kién



Bang 4. Doanh thu dy kién niam thir nhit
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o Tymong | o8y omg Giaban | Doanhthu
TT San pham don hang don han (déng) nam
(%) ¢ £ (dong)
1 | Hoa gidy cac loai 40 328 80.000 26.208.000
2 | Moc treo 20 164 30.000 4.914.000
3 | Thi¢p 30 246 15.000 3.685.500
4 | Céc san pham mua ngoai 10 82 50.000 4.095.000
Cong 819 38.902.500
2.4.2. Dy kién chi phi
a. Chi phi du tu ban dau
Bang 5. Chi phi von diu tu
Chi phi von dau tw ban dau 15.000.000
Mua cong cu, dung cu 3.500.000
Mua nguyén vat liéu 6.000.000
Chi phi quang c4o 1 1an ban dau
(Online + Offline) 2.000.000
Chi phi hoc Marketing Online 3.500.000
Viy tong von diu tu cin huy dong giai doan 1: 15.000.000 dong
b. Chi phi ndm thir nhat
Biang 6. Du kién chi phi nim thir nhat
Chi phi nim thir nhat Thanh tién
1. Chi phi mua nguyén vat liéu (Chi phi binh quan: 15 k/sp) 12.285.000
2. Chi phi quang céo ting cudng (quang cao theo chién dich vio cac ngay 18) | 4.000.000
3. Chi phi giao hang 4.095.000
4. Chi phi khac 2.000.000
Cong chi phi 22.380.000

2.4.3. Loi nhudn nim thir nhat dw kién

Loi nhuin: 38.902.500 - 22.380.000 = 16.522.500 dong
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KET LUAN

V6i cac chinh sach khuyén khich khai nghiép ciia Chinh pht nhu hién nay, dic
biét Thu tuong Chinh phu da phé duyét Pé an “H0 trg hoc sinh, sinh vién khoi nghiép
dén nam 2025” tai Quyét dinh s6 1665/QD-TTg ngay 30/10/2017. DBé 4n nham thuc
déy tinh than khoi nghiép cta hoc sinh, sinh vién va trang bi kién thirc, k§ ning vé
khai nghiép cho hoc sinh, sinh vién trong thoi gian hoc tap tai cac nha trudong. Tao moi
truong thuan lgi dé hd tro hoc sinh, sinh vién hinh thanh va hién thuc hoa céc ¥ tuong,

du an khéi nghiép, gop phﬁn tao viéc 1am cho hoc sinh, sinh vién sau khi tot nghiép.

Véidy an "Xay dung du 4n khéi nghiép kinh doanh tryuc tuyén: Du an kinh doanh
truc tuyén cac san phém handmade cho sinh vién Truong Pai hoc M6 - Dia chat",
nhém nghién ciru mong mudn qua dy 4n nay ting budc tich lity cac kinh nghiém xay
dung, quan 1y va van hanh mot du an kinh doanh truc tuyén dé 1am nén tang cho cac

du an tiép theo
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