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M6 hinh canh tdc cheé truyén thong sit dung nhiéu phdn bén héa hoc va thudc kich thich, thudc
diét cé da cé tdc dong rdt I6n dén moi truong va siic khée nguoi tiéu ding. Viéc chuyén doi
mé hinh sdn xudt, kinh doanh cheé tix vé co sang hitu co rdt can dugc khuyén khich dé gidm
thiéu tdc dong dén moi truong va siic khde nguoi tiéu ding. Bai viét phan tich su tuong tdc
gifta cdc thanh phan trong chudi gid tri va ddnh gid két qud kinh doanh ciia cdc h dan trong
chudi gid tri che sach tai huyén Thudn Chdu, tinh Son La. Két qud phan tich cho thdy, cdc
co 56 ché bién phoi hop tot vdi cdc hé dan, nhu: hudng dan cdc hé dan ky thudt canh tdc che
sach, hé tro tai chinh cho cdc h déan trong viéc mua phdn hitu co, cam két thu mua che. Sdn
luong che sach thu hoach binh quan dat 12,5 tdn/ha/ndm. Do cdc doanh nghiép ché bién cé
quy mé nhé, cong nghé lac hdu, thiéu vén, nén khé ddp iing tiéu chudn sdn xudt hitu co.

T khéa: k§ thudt cham séc che, khai thdc che, chudi gid tri ché sach, cong nghé ché bién ché

Summary

The traditional tea farming model using a lot of chemical fertilizers, stimulants and
herbicides has created a huge impact on the environment and consumer health. Therefore,
the transformation of inorganic to organic production should be encouraged to minimize
the influence on the environment and consumer health. This paper analyzes the interaction
between components in the value chain and evaluates the business results of households in
clean tea value chain in Thuan Chau district, Son La province. Research results show that
the processing facilities well cooperate with households in terms of guiding them in clean tea
cultivation techniques, providing households with financial support to buy organic fertilizers,
commiting to purchase tea. The average harvest of clean tea is 12.5 tons/ha/year. Processing
enterprises with small scale, outdated technology, in lack of capital are difficult to meet

organic production standards.
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GIOI THIEU

Viét Nam c6 khodng 124.000 ha che,
trong d6 tinh Son La ¢6 5.772 ha, huyén
Thuan Chau c6 1.400 ha [4,5]. Che dong
g6p quan trong vao sinh k& va phit trién
kinh t& - xa hoi cdia nhiéu tinh phia Bic,
nhu: Son La, Thai Nguyén, Ha Giang.
Céc san phdm che clia tinh Son La khong
chi dugc tiéu thu & thi trudng trong nudc,
ma con xuat khiu tdi cdc thi trudng quoc
t€, nhu: Trung Quéc va Pai Loan. Hién

nay, mot s6 dién tich che clia cdc hd dan va hgp tac xa
(HTX) tai tinh Son La dugc trong va sdn xuat theo mo
hinh VietGAP, mot s6 thuong hiéu che duge cong nhan
san pham OCOP ctia Tinh. Tuy nhién, hau hét dién
tich ché van canh tic theo md hinh vd co v4i viée st
dung nhiéu phan héa hoc, thudc trir sau, diét cd, chat
kich thich, diéu ndy dnh huéng 16n d&€n moi trudng,
chat lugng dat, ngudn nudc ngdm va sic khde ngudi
tiéu ding. Do stt dung nhiéu héa chat trong qué trinh
canh tdc, nén khé ddp ting cdc yéu ciu an toan thyc
phim ctia cdc nude phat trién, nhu: chau Au va My [2].
Viéc tuong tiac va phdi hgp giita cdc thanh phin trong
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HiNH: SG PO CHUOI GIA TRI CHE TAI HUYEN THUAN CHAU,

5
TINH SON LA
| Thi truong

Dién tich ch¢ cua trong nudc
cac doanh nghi¢p

Thuong lai thu Doanh nghiép ché

gom che tuoi bién che/HTX
Diéntichche [ ™ ché bién Thi truong
cua cac ho dan quéc té

chudi gid tri che tai tinh Son La néi chung va huyén
Thuian Chiu néi riéng can dudc cdi thién theo hudng
chudi gia tri sdn xuat. Viéc hinh thanh chudi gid tri va
lién két chiit ché giita cdc khau trong chudi gid tri 1a
can thi€t @€ phat trién bén vitng chudi gia tri va tao thu
nhap &n dinh cho ngudi trong che. Bai viét ddnh gid
tdng quan cAu tric chudi gid tri ché sach va két qua
kinh doanh ctlia cdc hd dan tai huyén Thuidn Chau, tinh
Son La. K&t qud nghién cttu 1a tai liéu tham khdo c6
gid tri cho cdc nha khoa hoc, chinh quyén dia phuong
va nhitng ngudi hoach dinh chinh sich cho phét trién
chudi gid tri cheé sach, ché an todn va tao sinh k€& cho
ddng bao dan toc thi€u s6 & cac tinh mién nii phia Bic.

PHUONG PHAP NGHIEN CcUU

S6 liéu so cip dudc thu thap vao thadng 8/2022, thong
qua phuong phip phdng van siu véi 16 ho dan trdng che
sach, 3 thuong 14i thu mua che, 1 co s& ch€ bién theo
cdc chl dé khdc nhau, bao gdm: (i) K§ thuat trong va
thu hoach, van chuyén che; (ii) S dung thudc va phan
boén; (iii) San lugng thu hoach, nhan cong, Gng dung
may moéc trong qua trinh thim canh; (iv) Thi truGng
che trong nuc va quoc t€, gid ban, kénh phan phoi;
(v) Nhitng thuén 1gi va kho khin trong viéc sdn xuit va
kinh doanh che. Dai tugng tham gia phdng van va kich
thu6c miu phéng van dudc Iwa chon chii dich dua trén
SU tr van clia cdn bo xa Phdng L4i, Cong ty TNHH Tra
Thu Pan va chuyén gia. Hai cudc thdo luin nhém véi
céc thanh phan trong chudi gi4 tri v6i cdc chli dé: Nang
cao gid tri che sach; Su phdi hgp gifta cdc thanh phan
trong chudi; Ti€p can thi trudng va chinh sich hd trg.
S& liéu dudc phan tich theo phuong phdp dinh tinh gom
céc nodi dung, nhu: k§ thuat trong va khai thac, phan tich
chi phi va Igi ich, su tuong tic giita cac thanh phan trong
chudi, chinh sach phat trién va ti€p can thi trudng.

KE QUA NGHIEN c(u

Téong quan chudi gia tri che sach tai huyén
Thuin Chéu, tinh Son La

T5ng dién tich che¢ ctia huyén Thuin Chau la hon
1.400 ha, trong d6 gan 1.000 ha dang cho thu hoach.
Huyén Thudn Chéu c¢6 cdc md hinh HTX va doanh
nghiép ch& bién lién két v6i cdc ho din trong che,
nhu: doanh nghiép hd tr¢ néng din tién mua trang
thi€t bi va phan bén, cam k&t bao tiéu san pham cho
ba con. Che sau khi thu hoach dugc phan phdi truc
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ti€p dén cdc doanh nghiép ché bién
hodc thong qua cdc thuong 14i d€ thu
gom (Hinh). Hiu hét cdc ho trong che
c6 dién tich trong cheé dudi 1 ha, ho
dugc HTX va cong ty ch€ bién hudng
din k¥ thuit thAm canh theo tiéu chuin
che sach. Theo doanh nghi€p cheé Thu
Pan, doanh nghiép cung cAp phan bén,
thudc trir sdu theo tiéu chuin téi cdc ho
dan va huéng din k§ thuat chim séc
nhim ddm bdo ché nguyén liéu khi thu
hoach ddp tng yéu cAu vé an toan thuc
phdm cda nha nhap khiu Pai Loan. Céc
ho gia dinh cam k&t va ty thanh 1ap cdc
nhém ty quén, ty gidm sdt nhau theo mo
hinh thdm canh che an toan cta doanh
nghiép. Doanh nghiép cam két thu mua
100% sén lugng che sach cia cdc hd
dan (Hinh).

Khong gidng nhu cdc mo hinh che vo
co dung nhiéu héa chat va st dung mdy
cit d€ thu hoach che. Theo md hinh che
sach O Long ctia Cong ty TNHH Tra Thu
Dan, cdc hd dan duge yéu ciu thuc hién
thd cong & hau hét cdc cong doan, nhu:
lam cd, bén phén, thu hoach, nén chi phi
nhin cdng cao. Sau khi trong, nim thif
4 che cho thu hoach va chu k¥ khai thac
che tir 45-50 ngay. Sén lugng che thu
hoach phu thudc nhiéu vao tudi ciy va
ky thudt cham séc. San lugng khai thac
hang nim c6 thé dat tir 8-15 tdn/ha, sau
khi thu hoach cdc ho dan tu van chuyén
t6i doanh nghiép ch& bién d€ tiéu thu.

Doanh nghiép ch&€ bi€n che Thu
Pan ddnh gid thi trudng ché sach cda
Huyén phu thudc nhiéu vao thi trudng
xuat khau Pai Loan va Trung Qudc. Tuy
nhién, nhitng thi trudng nay bat on trong
nhitng ndm qua, nhu: dai dich Covid-19,
Trung Quéc déng bién ctta khiu, Pai
Loan va Trung Qudc c6 bat 6n vé chinh
tri. Do d6, can tim thi trudng xuat khiu
mdéi cho ché sach cia Huyén va hudng
t6i sdn xuit cheé theo md hinh hitu co
dé ddp tng yéu cau thi trudng cic nudc
phat trién, nhu: chau Au va My. Do vy,
cdc doanh nghiép ché bién ciing can da
dang héa sian phim d€ dip tng dudc
nhiéu phan khic kh4ch hang.

Theo phong Nong nghiép va Phat
tri€én noéng thon huyén Thuian Chau,
viéc 4p dung mo hinh sdn xuit theo tiéu
chuén cheé hitu cd ddi hdi su tudn thi
nghiém ngit tir khau giéng, dién tich dat
quy hoach, chit lugng thd nhudng, ky
thuat thAm canh va ch€ bién. Cung véi
d6, cdc hd dan va cdc thanh phin trong
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chudi gid tri cAn dudc tip huidn k§ thuat
md hinh cheé sach, che hitu co tir cac
chuyén gia va chinh quyén. Tuy nhién,
chi phi tai chinh cho viéc chiam séc va
danh gid mo6 hinh che hitu cd ciing 1a rao
cén d€ cdc ho dan va HTX theo dudi mo
hinh ché hitu cd. Ngoai mot s& sin phdm
dudc chitng nhin OCOP va mot s6 doanh
nghiép tham gia hdi chg trong nudc do
Tinh tai trg, cic HTX va doanh nghiép
ché& bién chua dau tu vao cdc hoat dong
marketing d€ quing b4 ché sach, ché an
toan tdi thi trudng, chua xay dung dudc
chudi phan phoi, nén viéc ti€p cin thi
trudng cac san pham ché cia Huyén gip
rat nhi€u kho khin.

Két qua san xuit, kinh doanh cia
cac ho dan

S6 liéu tinh todn dugc nhém tic gid
phdéng van cdc ho dan tham gia vao
chudi gi4 tri tra sach, tra an toan O Long
ctia Cong ty TNHH Tra Thu Pan. D€ c¢6
san lugng cheé khai thiac cao va chu ky
khai thdc 45 ngay, cdc hd dan két hop
bén cd phan hitu c¢d va vd cd hang nim
theo huéng din k§ thuit cda nha mdy
véi chi phi phan bon hang ndm 28 triéu
ddng/ha. Bén canh d6, cdc hd dan dau
tu 16 triéu dong/ha/nim cho thudc kich
thich sinh truéng sinh hoc. Do yéu cau
ky thudt va sdn xuat ché an toan, nén
cdc ho dan khong dung thudc diét cd,
thay vao d6 cd dugc lam thi céng véi
chi phi chim s6c hang nim 30,4 triéu.
Theo cdc ho dan, toan b cong doan thu
hdi dudc thuc hién thi cong d€ ddm bio
tiéu chuén nguyén liéu san xuit che O
Long; chi phi thu hoach chi€m ty trong
cao nhat trong cdc khodn muc chi phi
v6i 45 triéu ddng/ha/nim. Che sau khi
thu hoach, ddm bdo chat lugng dudc cic
nha mdy thu mua véi gid binh quan 15,5
nghin ddng/kg ché tuoi, gid ban cé thé
thay ddi tiing ngay theo thi trudng che
nguyén liéu. Sau khi trir cdc khoédn chi
phi, hang nim 1 ha ngudi dan c6 thé thu
dudc 44,6 triéu dong tién 13i (Bang). Thu
nhip ti ch¢ déng gbép quan trong vao
x6a d6i gidm ngheo, phat trién kinh t&
- x4 hoi tai bdn lang va ho mong mudn
céc doanh nghiép ti€p tuc cam két hd trg
tai chinh va thu mua ché nguyén liéu dé
ho an tdm canh tac va giif dién tich che.

Theo ddnh gid cia Cong ty TNHH
Tra Thu Pan, sén lugng che thu hoach
c6 thé ting thém 30%-40% néu dp dung
ding quy trinh k¥ thudt canh tdc va bén
dd phan bén hitu co ciing cdc ché phdm
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BANG: PHAN TiCH TAI CHINH HO DAN TRONG CHE SACH NAM 2022

STT Khoan muc chi phi va doanh thu 1.000 dong/ha/nim
1 |Doanh thu ban che nguyén liéu 201.500
2 |Chi phi giéng 3.000
3 |Chi phi dung cu tréng va chim séc 2.000
4 |Phan bén (v0 cd va hitu o) 28.000
5 |Thuéc kich thich sinh trudng sinh hoc 16.000
6 |Chi phi nhan cong dio rach va trong 12.500
7 |Chi phi nhan cong chdam séc 30.400
8 |Chi phi nhan cdng thu hoach 65.000
9 |Thué dat 0
10 Tﬁ’ng chi phi (2+3+4+5+6+7+8+9) 156.900
11 |Lgi nhuin (1-7) 44.600

sinh hoc. Theo ddnh gid ctia Phong Nong nghiép va
Phat trién nong thon Huyén, thi trudng nguyén liéu
ché sach theo tiéu chuin VietGAP va tiéu chuin hitu
co rat kén thi trudng va khé tiéu thu, vi gid nguyén
liéu cao so v6i nguyén liéu che trong theo mo hinh
v co. Do d6, cdc doanh nghiép cin xdc dinh phan
khiic thi trudng cho sdn pham ché sach, diu tu vao cic
hoat dong marketing, chim séc khach hang d€ quang
b4 sdn phadm, md rong kénh phan phdi, ti€p can thi
trudng mdi. Cac doanh nghiép can lién két véi nhau
dé chia sé ngudn luc, cong nghé, thong tin thi trudng,
thanh 1ap cdc mo6 hinh HTX dé lién k&t cdc hd dan véi
doanh nghiép. Cling v6i d6, chinh quyén dia phuong
cin c6 cac chinh sach hd trg dic biét d€ khuyén khich
va thic ddy md hinh ché hitu cd. Piéu nay khong chi
giip bdo vé mdi trudng, bdo vé stic khde ngudi ti€u
diing, ma con gép phan phat trién bén ving chudi gid
tri ché sach, sinh k&€ ba con dan tdc thi€u sd tai huyén
Thuan Chau.

Mot s6 khé khiin, thich thic trong viéc phat
trién chudi gia tri che sach

K&t qua phan tich cho thdy, khi phat trién chudi gid
tri ch¢ sach theo m6 hinh ché hitu c¢d cac ho dan va
cdc thanh phin trong chudi gid tri gidp nhiéu khé khin,
thach thdc nhu sau:

- Hién van chua c6 quy hoach cho dién tich ché hitu
cd ctia Tinh, cdc chinh sdch dé thic ddy trong cheé hitu
co ctia Huyén va Tinh con thi€u.

- Cdc ho dan phdi tudn thd nghiém ngit cdc quy
dinh clia VietGAP va trong ché hitu co tir khau 1am
dat, k§ thuat tr6ng, chim séc, khai thac. Tuy nhién,
ngudi trong ché chi y&éu 1a nhém dan toc thiéu so,
nén nhin thidc vé ché sach, ché hitu cd clia cic ho
dan han ché&. Cling vé6i d6 1a théi quen canh tdc nhiéu
nim v6i md hinh trong ché vo cd, nén trong thdi gian
ngin ngudi dan kho thay d6i théi quen d€ canh tc
theo hudng md hinh che hitu co.

- Cédc hd gia dinh thi€u ngudn nhin lyc va tai
chinh d€ trién khai viéc thim canh theo cdc quy dinh
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che sach va che hitu co. Tai chinh mua phan bén va
thudc kich thich ting trudng sinh hoc ctia cdc gia dinh
phu thudc vao cdc doanh nghiép ché€ bi€n tam wng.
Che v6 cd sau thu hoach ti€u thy thuén Igi do gid ban
nguyén liéu canh tranh va c6 nhiéu doanh nghiép
thu mua, trong khi che theo huéng hitu cd sau khi thu
hoach, gid nguyén liéu cao, nén khé tiéu thu. Piéu
ndy dnh huéng dén thu nhap clia cdc hd dan trong
che hitu ¢d va ho khong muén md rong dién tich che
hitu co.

- C4c doanh nghiép ch& bi€n c6 quy md rat nhd,
thi€u von va nguodn lyc, kinh nghiém d€ trién khai
theo md hinh sidn xuit VietGAP va hitu cd. Do dé,
viéc tuan thi cdc quy dinh ch€ bién che hitu co gip
nhiéu khé khin, dic biét viéc vé sinh an toan thuc
phdm cho quy trinh sdn xuAt, hé thong s6 sdch k€& toan
ctia doanh nghiép chua ddp tng yéu ciu cda t6 chic
cp chitng chi che hitu cd. Cac doanh nghiép kho ti&p
cin von vay tlif ngan hang d€ diu tr vao sn xuat, do
thl tuc vay von phifc tap, 1di suit vay von cao, cdc
doanh nghiép thi€u tai san th€ chdp cho ngin hang.
Do thi€u tai chinh, nén cdc doanh nghiép khong c6
kha niing diu tu vao cdc hoat dong marketing va xic
ti€n thuong mai, viéc ti€p can thi trudng khé khin.
Ngoai ra, cdc doanh nghiép thi€u kinh nghiém trong
viéc dau tu vao kénh thuong mai dién tir dé ti€p can
khach hang trong nu6c va quoc té.

A ~

MOT SO GIAI PHAP

D& phit trién chudi gid tri ché sach, ché an toan va
hudng t6i mé hinh ché hitu co tai huyén Thuin Chau,
tinh Son La, nhém tdc gid dé xuit mot s6 gidi phdp
nhu sau:

Mot la, tinh Son La va huyén Thudn Chau nén sém
c6 quy hoach quy dat cho trong che hitu c¢d véi cdc
chinh sdch vu dii dic biét d€ khuyén khich ngudi dan
tham gia vao viéc trong che hitu co. Pong thdi, tuyén
truyén d€ ngudi dan nang cao nhan thifc viéc canh tdc
ché hitu co @€ cai thién sinh k&, bio vé mdi trudng va
phit trién bén viing.

TAI LIEU THAM KHAO

Hai 14, hiu hét cdc hod dan chua hiéu
vé quy trinh canh tdc che hitu cd va nhan
thitc vé& ché hitu co con thap, nén cin t§
chic cdc 16p tap huin k¥ thuat canh tdc
theo tiéu chudn ché hitu co cho ngudi
trong che.

Ba la, cdc doanh nghiép c6 quy mo
nhd, thi€u quy trinh sin xuat, cong nghé
lac hau, nén rat khé ddp dng diéu kién
sdn xuét theo tiéu chuin hitu cod, do d6
cdc trung tAim va vién nghién cttu cin
phdi hgp véi doanh nghiép d€ chuyén
giao cong nghé. Doanh nghiép cin tham
gia cdc 16p tap hudn k¥ thuit xay dung
quy trinh s&n xuat theo hitu co.

Bon la, d€ khuyén khich mo hinh
trong che sach, huéng dén sdn xuit sin
phdm che theo tiéu chuin hitu co, chinh
quyén huyén Thuian Chiu nén chon mot
s6 md hinh sdn xuat ché hitu cd dién
hinh, nhim hd tr¢ x4y dung chudi gid
tri theo tiéu chuén hitu cd. Cdc md hinh
trong che hitu co thanh cong s& 1a mod
hinh miu quan trong d€ cdc hd dan hoc
theo, truyén cdm hitng cho cdc ho dan
va nhan rong sang cic dia ban khac.

Nam la, xtc tién thuong mai dong
vai trd quan trong trong viéc ti€p can thi
trudng, do d6 tinh Son La sém thanh 1ap
trung tAm xtc tién thuong mai che dé
hd tr¢ dao tao marketing cho cdc doanh
nghiép. K&t n6i khach hang trong va ngoai
nuGe cho ciac doanh nghi€p thong qua cac
chuong trinh tham gia hdi chg thudng mai
trong va ngoai nudc, xay dung gian hang
thuong mai dién &, xy dung ciu chuyén
vé che clia tinh Son La d€ quing ba trén
nén ting mang xa hdi. Hon nifa, cdc sin
phidm cheé can dudc ch& bién siu, da dang
vé chiing loai sdn phdm, dap tng dudc
nhiéu phin khiic khach hang khdc nhau.Q
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